BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET, P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX(920) 448-6221 Richard Schadewald, Chair; John Vander Leest, Vice Chair
Patrick Hopkins, Jim Murphy, Thomas Peters

ADMINISTRATION COMMITTEE MEETING

THURSDAY, DECEMBER 2, 2021
5:30 p.m.
Room 200, Northern Building
305 E. Walnut St., Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THIS AGENDA

I Call to Order.
Il. Approve/Modify Agenda.
IIl. Approve/Modify Minutes of October 7 and Special October 27, 2021.

Comments from the Public

1. Review minutes of:
a. Rural Broadband Subcommittee of November 15, 2021.

Communications

2. Communication from Supervisor Peters re: Please review the disabled parking spaces at the Resch Expo
and Resch Center. How are the number of handicap parking spaces determined for a facility? Where are
they located relative to the access points of the building? Referred from Ed & Rec: To Approve and refer to
Administration Committee to use 5200 dollars of contingency funds for handicap parking signs.

Legal Bills
3. Review and Possible Action on Legal Bills to be paid.

Budget Adjustment Request
4, Budget Adjustment Request (21-095): Any increase in expenses with an offsetting increase in revenue.

Resolutions & Ordinances

5. Resolution Regarding Table of Organization Change for the Health & Human Services Department —
Community Services Division — Behavioral Health Specialist.

6. Resolution Regarding Table of Organization Change for the Public Safety Communications Department —
Telecommunication Operators.

7. Resolution Regarding Table of Organization Change for the Sheriff’s Department — Patrol Officers.

8. Resolution Regarding Table of Organization Change for the UW-Extension Department — LTE Strong

Bodies Instructor.

Information Technology

9. Resolution Regarding Table of Organization Change for the Information Technology Department — Server
and LTE Positions.

10. Director’s Report.

BCCAN

11. Director’s Report.



Child Support

12. Budget Status Financial Report for October 2021 - Unaudited.

13. Director’s Report.

Treasurer

14. Budget Status Financial Report for October 2021 - Unaudited.

15. Discussion/Action on the sale of the following tax deed parcel from the GovDeals.com Online Auction
ending 11-22-2021:
Parcel # Address Municipality Min. Starting Bid High Auction Bid S
2-161-C 515 Third St. City of Green Bay $ 60,000 $ 67,000

High Bidder: Jason Mills — Jason.mills@exprealty.com — (920) 562-2498
Conditions of Sale to be:
a. Buyer is responsible for entirety of full 2021 Property Taxes
b. Buyer to pay any delinquent water & sewer utility bills presented
c. Buyer to pay any outstanding special assessments and/or special charges
d. Conveyance to be via Quit Claim Deed

16. Treasurer’s Report

County Clerk
17. Budget Status Financial Report for October 2021 — Unaudited.

18. Clerk Report.

Administration and Human Resources
19. Budget Adjustment Log.
20. Director’s Reports.

Corporation Counsel
21. Oral Report.

Closed Session
22. Sheriff’s Office Non-Supervisory Labor Union Contract (Discussion and Possible Action).

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding the Brown
County Administration Committee going into Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(e),
for purposes of deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session;

b. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1), the Brown County Administration
Committee shall convene into Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(e), for purposes of
deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a
closed session; and

c. Reconvene into Open Session: The Brown County Administration Committee shall reconvene into
Open Session for possible other action regarding the Sheriff’s Office Non-Supervisory Labor Union

Contract.
Other
23. Audit of bills.
24. Such Other Matters.
25. Adjourn.

Rick Schadewald, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 15.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was
held on Thursday, October 7, 2021 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay.

Present: Supervisor Schadewald, Supervisor Murphy, Supervisor Vander Leest, Supervisor Peters,

Supervisor Hopkins

Also Present:  Child Support Directar Maria Lasecki, Treasurer Paul Zeller, WECCAN Director August

Neverman, Corporation Counsel David Hemery, Director of Administration Chad Weininger,
County Clerk Patrick Moynihan, Jr., County Executive Troy Streckenbach; Supervisors Chu
and Brusky; Internal Auditor Dan Process, Luke Newton, Bradley Klingsporn, David Diedrick

Call to Order.
The meeting was called to order by Chair Schadewald at 5:30 p.m.
Apprave/Modify Agenda.

To modify the agenda to take non-budget items 1-5 after lil. Then have Departments speak to their
regular Items first, then take their budget Items directly after.

Motion made by Supervisor Murphy, seconded by Supervisor Peters to modify the agenda as so
stated. Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of September 2 & September 15, 2021.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

**BUDGET REVIEW**

Comments from the Public on Budget Items

REVIEW OF 2022 DEPARTMENT BUDGET
1.

CHILD SUPPORT — Review of 2022 Department Budget.
a. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Child Support Department - Establishment of Specialist Tiers and Supervisor Pay (22-
026R).

Child Support Director Maria Lasecki informed they put together a conservative budget and had
some exciting initiatives. Staff was present for Item 1a; Maria acknowledged their hard work and for
doing the heavy lifting in the absence of getting fully staffed.

Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to approve the
resolution as modified. Vote taken. MOTION CARRIED LINANIMQUSLY

Motion made by Supervisor Peters, seconded by Supervisor Hopkins to approve the Child Support
budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Non-Budget Item 10, BCCAN was taken at this time.

2.

CLERK — Review of 2022 Department Budget.
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a. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
County Clerks Office — Elections Deputy (22-015R).

Motion made by Supervisar Hopkins, seconded by Supervisor Murphy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

b. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
County Clerks Office - Chief Deputy Clerk (22-016R}.

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

¢. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
County Clerks Office — Legislative Specialist and Deputy County Clerk {22-017R).

Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Maotion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve the Clerk
budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Non-Budget Items 11 & 12 were taken at this time,
3. CORPORATION COUNSEL — Review of 2022 Department Budget.

Motion made by Supervisor Hopkins, secanded by Supervisor Murphy to approve the Corporation
Counsel budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Item 6 was taken ot this time.
4. TECHNOLOGY SERVICES — Review of 2022 Department Budget.
Director of Administration Chad Weininger provided an overview of the Technology Services budget.

Motion made by Supervisor Murphy, seconded by Supervisor Hopkins to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Item 8 was taken at this time.

4a, BROWN COUNTY COMMUNITY AREA NETWORK - Review of 2022 Department Budget.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve the BCCAN
budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Non-Budget ltem 13 was taken at this time.
5. TREASURER - Review of 2022 Department Budget.

Zeller informed they were a net contributor to the yearly annual budget and this budget was a
reduction in revenue of about 59,000 from last year. if they lock over the last 6-years, their
departmental expenses have barely moved, which Zeller was proud of. A brief discussion ensued
regarding tax collection,

a. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Treasurer’s Office ~ LTE Tax Collection Help (22-032R).



An updated resolution was provided (attached).

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve the Treasurer
budget. Vote taken. MOTION CARRIED UNANIMOQUSLY

Non-Budget Item 19 was taken at this time.

6. DEPT. OF ADMINISTRATION - Review of 2022 Department Budget.
Director of Administration Chad Weininger referred to the budget book and walked the committee
through the Dept. of Admin budget — Pages 25-30. It was a status quo budget; things were running

smoothly.

Motion made by Supervisor Hopkins, seconded by Supervisor Murphy to approve the Dept. of
Administration budget. Vote taken. MOTION CARRIED UNANIMOQUSLY

7. HUMAN RESOURCES - Review of 2022 Department Budget.

Weininger referred to page 15 in the budget book and briefly went through the Human Resources
Initiatives. Page 55 — Fund 130 Employee Events was for the employee picnic. They sell county
logoed attire and use vending machine dollars to do fun things for employees.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve the Human
Resources budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Item 4 was taken at this time.

Year 2022 Non-Division Budgets Review
8. Capital Projects.

Director of Administration Weininger referred to page 267 of the budget book, this showed the sales
tax projects for 2022 in which he briefly spoke to them. Building upgrades were on page 269.

Schadewald felt the question was how many upgrades do they want to put into something that they
may or may not want 5-10 years from now, such as current county buildings?

Motion made by Supervisor Peters, seconded by Supervisor Hopkins to approve the Capital
Projects. Vote taken. MOTION CARRIED UNANIMOUSLY

9. Debt Service.

Weininger referred to page 300 in the budget book and noted the available debt limit now was 51.2
billion dollars.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve Debt Service.
Vote taken. MOTION CARRIED UNANIMOUSLY

10. Taxes, Special Revenues, Certain Internal Service & Fiduciary Funds.

Weininger referred to page 307 in the budget book and spoke to Taxes and Special Revenues. He
moved on to pages 308-310 and talked about ARPA funds and their budgeted 2022 allocations. The
bottom of page 310 outlines requirements for Grants to Non-Profits allocations.



Motion made by Supervisor Hopkins, seconded by Supervisor Peters to approve Taxes, Special
Revenues, Certain Internal Service & Fiduciary Funds. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Resolutions

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23,

24,

25.

26.

27.

Resolution Authorizing Full Time Employee Wage Adjustments (21-075R).
An updated resolution was provided (attached), in which Director Weininger briefly spoke to it.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve the
substituted resolution. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Establishing the Salaries of Certain Elective Officials — County Board Chair, Vice-Chair
and Supervisors (21-074R).

A substituted resolution was provided (attached).

Motion made by Supervisor Peters, seconded by Supervisor Murphy to approve the substituted
resolution. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Murphy, seconded by Supervisor Hopkins to suspend the rules to take
Items 13-42 together. Vote taken. MOTION CARRIED UNANIMOLISLY See ftem 42.

Resalution Approving New or Deleted Positions During the 2022 Budget Process in the Land &
Water Conservation Department — LTE Intern {22-008R).

Resclution Approving New or Deleted Positions During the 2022 Budget Process in the UW-
Extension Department - Invasive Species Intern (22-001R).

Resolution Approving New or Deleted Positions During the 2022 Budget Pracess in the UW-
Extension Department ~ Invasive Species Coordinator (22-002R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the UW-
Extension Department — Community Garden Ambassador {22-003R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the UW-
Extension Department — Horticulture Assistant (22-004R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Port &
Resource Recovery Department — Heavy Equipment Operator Tiers {22-011R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Port &
Resource Recovery Department — Overtime for Landfill (22-012R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Public
Works — Highway Department — Deletion of Highway Crew (22.013R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Public
Works - Highway Department — Overtime {22-014R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Planning &
Land Services Department — LTE Co-Op/Student Intern {22-021R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Planning &
Land Services Department — Zoning Administrator {22-022R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Planning &
Land Services Department — GIS Coordinator (22-023R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Planning &
Land Services Department - GIS Analyst (22-024R).

Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department ~ Community Treatment Center — Lab Services Specialist (22-005R).
Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Community Services Division — Behavioral Health Supervisor (22-
006R}).
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28. Resolution Approving New ar Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Public Health Division — Epidemiologist (22-007R).

29. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Community Treatment Center Division — Director of Health Services
(22-027R).

30. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Community Services Division — Social Worker and Clinical Social
Worker (22-029R).

31. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Community Services Division - Social Worker Supervisor {22-030R).

32. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department - Community Services Division — Social Worker/Case Manager for CST
(22-033R).

33. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Health &
Human Services Department — Community Services Division — Social Worker/Case Manager Team
Lead for Homeless Outreach (22-034R).

34. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the NEW Zoo
Department — Adventure Park Guide Supervisors (22-009R).

35. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Parks
Department — Re-Organization of Staff (22-025R).

36. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Golf Course
Department - LTE Seasonal and Summer Employees (22-035R).

37. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Public
Safety Communications Department -Telecommunication Operators (22-010R).

38. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Sheriff’s
Office — Patrol Officer and Evidence/Property Specialist {22-018R).

39, Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Sheriff's
Office — LTE Mechanic Intern (22-019R).

40, Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Sheriff's
Office — Account Clerk Il (22-020R).

41. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the Sheriff’s
Office — Jail Division — Correctional Officers (22-028R).

42, Resolution Approving New or Deleted Positions During the 2022 Budget Process in the District
Attorney’s Office — Clerk/Typist It (22-031R).

Motion made by Supervisor Hopkins, seconded by Supervisor Murphy to approve Items 13-42.
Vote taken. MOTION CARRIED UNANIMOUSLY

Non-Budget item 8 was taken at this time.

**NON-BUDGET ITEMS**

1 Review Minutes Of:
a. Benefits Advisory Committee (September 17, 2021).

Motion made by Supervisor Murphy, seconded by Supervisor Peters to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public on Non-Budget Items Nane.

Communications - None,

Resolutions & Ordinances
2. Resolution Regarding Table of Organization Change for the Health & Human Services Department —
Finance Accountant Il & Account Supervisor Positions {(21-073R).
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Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolution Regarding Table of Organization Change for the Child Support Department — LTE
Elevate Specialist {21-080R).

Motion made by Supervisor Hopkins, seconded by Supervisor Murphy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Legal Bills

4.

Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Reqguest

5.

Budget Adjustment Request {21-081}: Reallocation between two or more departments, regardless
of amount.

Motion made by Supervisor Peters, seconded by Supervisor Hopkins to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Child Support

6.

Budget Status Financial Report for August 2021- Unaudited.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director Summary.

Child Support Director Maria Lasecki informed it was busy time right now into the federal fiscal year,
but all was well.

Motion made by Supervisor Peters, seconded by Supervisor Murphy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, Child Support Budget items, 1 & 1a were taken at this time.

County Clerk
8. Budget Status Financial Report for August 2021 - Unaudited.

Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk’s Report.

County Clerk Patrick Moynihan Jr. informed Marriage Licenses reflect a total of 1,139 through
September which was 94% of last year. Passports year-to-date is 2,339 vs 1,434 of last year.

The office provided election training to all 24 municipalities. They also invited the Deputy
Administrator of the Wisconsin Election Commission to provide their insight to the happenings in
Madison.

Working in concert with Corporation Counsel for municipalities new MOUs, they contract with those
for WisVote Administration.
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Moynihan just returned back from the Wisconsin County Clerk Association in LaCrasse, where he had
an opportunity interact with fellow clerks.

Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget items 2a, b & ¢ were taken at this time.

BCCAN
10.

Director's Report.

BCCAN Director August Neverman provided an update from the last Rural Broadband Subcommittee
meeting. He noted they were adding an affordability section to the Brown County website, which
was one of the major challenges with broadband. There were areas in the county that had access but
couldn’t afford it or don’t have access from a financial aspect. They are trying to better educate the
public on what programs are available through the feds and state. They're also going to publish all
the locations in the county where people get free internet access.

Schadewald added the goal of the subcommittee was to provide as much information so people can
get access, 5o they were finding a bunch of information and educating, the subcommittee was doing
a lot of work.

Motion made by Supervisor Murphy, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget ltem 4a was taken at this time.

Technology Services

11.

12.

Potential Changes to Room 200, Northern Building.

Director of Administration Chad Weininger informed the new TS Director will be starting on Monday
and they will give her a few weeks to wrap around the entire organization.

No report, no action taken.
Director’s Report.

Motion made by Supervisor Hopkins, seconded by Supervisor Murphy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Non-Budget Item 20 was taken at this time.

Treasurer

13.

14,

Review of Treasurer’s Dept. Budget Performance Report for August 2021 (unaudited).

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Review of August 2021 Historical Interest & Penalties Report.

Treasurer Zeller informed this was an indication of the basis for delinquent interest and penalties
going back to when they began keeping record of this in 2007, He's trying to show since 2007,
possibly before, they have the lowest delinquency rate that they've ever had. From a 2022 budget,
the interest revenue line item was directly impacted by that of course and future budgets.
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Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

15. Review of Updated 2021 WI DOR Equalized Value Information Report.

Zeller informed this was a summary of all the values both TID in and TID out, with a total value of
Brown County property in the $26 billion dollar range.

Motion made by Supervisor Murphy, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

16. Review of Brown County {nvestment Portfolios Summary Report.

Zeller stated this was a new summary report, a requirement of a county Treasurer was to report the
investment activities on behalf of the county. These accounts comprise the funds that he invests on
the county’s behalf, funds that were long term and invested all years.

Motion made by Supervisor Murphy, seconded by Supervisor Hopkins to receive and place on file,
Vote taken. MOTION CARRIED UNANIMOUSLY

17. Discussion and possible action on the sale of the following tax deed parcel from the GovDeals.com
Online Auction ending 10-6-2021:

Parcel # Address Municipality Min. Starting Bid  High Auction Bid §

2-161-C 515 Third Street City of Green Bay $ 60,000 $ Hand out

Proposed Conditions of Sale:
a. Buyer is responsible for entirety of full 2021 Property Taxes.
b. Buyer to pay any delinquent water & sewer utility bills presented.
c. Buyer to pay any outstanding special assessments and/or special charges.
d. Conveyance to be via Quit Claim Deed.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to accept the highest bid
for Parcel 2-161-C, 515 Third Street, City of Green Bay for $103,000 from Alojzy Honorkiewicz
subject to the following Proposed Conditions of Sale: a. Buyer is responsible for entirety of full
2021 Property Taxes; b. Buyer to pay any delinquent water & sewer utility bills presented; c. Buyer
to pay any outstanding special assessments and/or special charges; d. Conveyance to be via Quit
Claim Deed. Vote taken. MOTION CARRIED UNANIMOUSLY

18. Treasurer’'s Report.

Zeller informed they were filling the Account Clerk Il vacancy. Their posting resulted in six applicants
and they chose one to start on November 1, 2021.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget ltems 5 and 5a were taken at this time.

Corporation Counsel
19, Oral Report.

Hemery reminded the committee that oral arguments before the Wisconsin Supreme Court on the
sales tax was set for Tuesday, November 16, 2G21 at 9:45am.

Regarding the Public Records case, the Supreme Court ruled with the county that they acted
appropriately. It’s possible that it could still be appealed but he didn’t anticipate that happening.
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Motion made by Supervisor Vander Leest, seconded by Supervisor Murphy to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Item 3 was taken at this time,

Other
20.

21,

22.

Audit of bills.

Motion made by Supervisor Peters, seconded by Supervisor Murphy to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Hopkins to adjourn at 6:58 pm.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Transcriptionist

il



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Administration Committee was
held on Wednesday, October 27, 2021 in Hall A, Resch Expo, 820 Armed Forces Drive, Green Bay, Wi

Present: Chair Schadewald, Vice-Chair Vander Leest, Supervisor Murphy, Supervisor Hopkins,
Supervisor Peters

Also Present:  Director of Administration Chad Weininger, BCCAN Chief Operating Office August
Neverman, Treasurer Paul Zeller, Finance Director Bradley Klingsporn, Senior Accountant
David Diedrick, Supervisor Borchardt, Internal Auditor Dan Process, other interested parties.

I.  Callto Order.
The meeting was called to order by Chair Schadewald at 8:30 am.
Il.  Approve/Mcdify Agenda.

Motion made by Supervisor Peters, seconded by Supervisor Murphy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

**BUDGET REVIEW**

REVIEW OF 2022 DEPARTMENT BUDGET
1 BCCAN — Amend 2022 Department Budget.

Motion made by Supervisor Vander Leest, seconded by Supervisor Hopkins to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Year 2022 Non-Division Budgets Review
2. Amend Year 2022 Non-Divisional Budgets - Taxes, Special Revenues, Certain Internal Services &
Fiduciary Funds.

Motion made by Supervisor Schadewald, seconded by Supervisor Murphy to add “Guideline: Grants
should not exceed $150,000". Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Peters, seconded by Supervisor Hopkins to approve as amended. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolutions
3. Amended Resolution Regarding Table of Organization Change in the Treasurer’s Office — Financial
Specialist and LTE Tax Collection Help.

Motion made by Supervisor Peters, seconded by Supervisor Murphy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

**NON-BUDGET ITEMS**

Budget Adjustment Requests
1. Budget Adjustment Request (21-083): Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

Motion made by Supervisar Vander Leest, seconded by Supervisor Hopkins to suspend the rules to take
Iltems 1, 2 & 3 together. Vote taken. MOTION CARRIED UNANIMOUSLY
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Motion made by Supervisor Vander Leest, seconded by Supervisor Hopkins to approve Items 1, 2 & 3.
Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (21-093}: Reallocation of up to 10% of the originally appropriated funds
between any levels of appropriation (based on lesser of originally appropriated amounts).

See action at Item 1 above,

Budget Adjustment Request (21-094): Reallocation between two or more departments, regardless of
amount.

See action at Item 1 above.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Peters, seconded by Supervisor Murphy to adjourn at 8:38 am. Vote taken.
MOTION CARRIED UUNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist
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PROCEEDINGS OF THE BROWN COUNTY
RURAL BROADBAND SUBCOMMITTEE

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Rural Broadband
Subcommittee was held on Monday, November 15, 2021 in Room 200, Northern Building, 305 E. Walnut Street.

Members Present:  County Board Supervisor Richard Schadewald, Tom Kempen, Duane Oudenhoven and

Michael Moran

Excused: County Board Supervisor James Murphy and Alex Van Dyck
Others Present: August Neverman, Jashua Worrell - TDS Telecomn, and Robert {Bob) Webb - Cellcom and
Nsight Telservices

Called to Order.
The meeting was called to order by acting Chair Rick Schadewald at 6:30 p.m.
Approve/modify agenda.

Motion by Tom Kempen, seconded by Duane Oudenhoven to approve. Vote taken. MOTION
CARRIED UUNANIMOUSLY

Approve minutes of September 20, 2021.

Motion made by Michael Moran, seconded by Duane Oudenhoven to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion of Affordability of Broadband Access.

A PowerPoint presentation was provided by Joshua Worrell, Manager-Business Development, TDS
Telecom {attached). Additional information was provided by Robert (Bob) Wehb, V. P. of IT Services
and Innovative Technical Operations, Cellcom and Nsight Telservices.

Discussion of Report from August Neverman.

Covered many areas of our concerns and issues (report attached).

Set next meeting date and time. Monday, January 17*" at 6:30 p.m.

Adjournment.

Motion by Supervisor Tom Kempen, seconded by Michael Moran to adjourn. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Rick Schadewald, Chairman



Action ltems

12,

13,

14.

15.

Other
16.

17.

Budget Adjustment Request {21-079): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is related to the Recreational Trails Program grant passed through the State of Wisconsin
to the Parks Department for the resurfacing of the Mountain Bay Trail from County Road C to Brookside Drive and

Spring Green to Glendale Avenue. The grant has a 50% match requirement that will be met by using the Rails to
Trails fund balance.

Motion made by Supervisor Dorff, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request {21-080): Realtocation of more than 10% of the funds originally appropriated
between any of the levels of appropriation.

This budget adjustment is reallocating $106,000 from the Parks Department Regular Earnings account to the
Outlay account for the purchase of a replacement tractor and related mower attachments. The department had
two retirements in 2021 and was unable to hire the necessary {LTE) seasonal staff resulting in regular earning
savings of $106,000+. The old equipment will be sold in the future through Wisconsin Surplus.

Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution to Approve an Overhead Electrical Transmission Line Easement on the Mountain Bay State Trail.

Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communication from Supervisor Peters: Please review the disabled parking spaces at the Resch Expo and
Resch Center. How are the number of handicap parking spaces determined for a facility? Where are they

located relative to the access points of the building? Motion at September meeting: To hold for 30 days and
bring back.

Kriese provided a handout, a copy of which is attached that shows the parking around the Expo. The plaza that
was put in to the south of the Expo during construction eliminated some of the parking that had been there
previously. The blue lot shown on the handout is where the ADA parking is located and it meets state statutes for
disabled parking. The red and silver lots also meet ADA requirements. There is a pull-off area on Armed Forces
Drive where people or items can be dropped off. One potential outcome of this communication would be that
this committee and the county board authorize signage in that area indicating that it is a handicap drop-off zone.
Kriese has talked to the Village of Ashwaubenon regarding this and they were very receptive and may also install
any signage the county purchases. Kriese estimated that $200 would cover the cost of signage and posts.

Motion made by Supervisor De Wane, seconded by Supervisor Dorff to approve and refer to Administration

Committee to use $200 dollars of contingency funds for handicap parking signs. Vote taken. MOTION CARRIED
UNANIMOUSLY

Such other matters as authorized by law. None.

Adjourn.

Maotion made by Supervisor De Wane, seconded by Supervisor Dorff to adjourn at 6:22 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist
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BUDGET ADJUSTMENT REQUEST

Category

WL
]2

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
o Reallocation to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Boeard
{i.e., resolution, ordinance change, el¢.)

a) Reallocation of up to 10% of the originally appropriated funds between any
tevels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjustment mus! be prapared.

Justification for Budget Change:

21-095

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

213 County Board &”,

Oversight Comm
213 County Board

Oversight Comm
Admin Committee
2/3 County Board

The budget adjustment is for the use of funds set aside in the previous year for Covid-19
response for 2021 rental space charges incurred for jury selection during the pandemic. |

Fiscal Impact*:

$50,698

*Enter 30 if reclassifying previously budgeted funds. Enter actual dofiar amount if new revenue or expense

Increase Decrease

Account # Account Title

Amount
50,608
50,698
50,698 I
50,698

[ [100.013.011.046.9004 Disaster Mgmt Intrafund Transfer In
X [ [100.013.011.046.5300 Disaster Mamt Supplies )
[Z] [:] 100.090.9005 ' |General Revenues Intrafund Transfer Out
D r1 00.3300 General Fund FB Assigned-Covid Respanse
a O
O 0O
O 0O
AUTHORIZATIONS
ow [Nov 18, 2021 11:03C51) %%% -
Signatura of Department Head Signature of DOA or Executive

Department: Administration

Date: Nov 18, 2021

Date: Nov 18, 2021

Revised 10/14/21

Af#



December 15, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY SERVICES DIVISION
BEHAVIORAL HEALTH SPECIALIST

WHEREAS, a table of organization request was submitted by the Health & Human
Services-Finance (“Department”); and

WHEREAS, there is currently one vacant (1.0 FTE) Behavioral Health Specialist position
in which an internal employee was interviewed and selected, after multiple other unsuccessful
attempts in recruitment efforts were made; and

WHEREAS, it is desirable that said vacant position have its budgeted wage increased to
ensure that the internal employee that was interviewed and selected does not take a significant pay
decrease by taking the new osition, and the fiscal impact would be offset by a reduction in stay
charges; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE)
Behavioral Health Specialist position at a lower budgeted wage, and the addition of one (1.0 FTE)
Behavioral Health Specialist position at a higher budgeted wage.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)
Behavioral Health Specialist position at a lower budgeted wage, and the addition of one (1.0 FTE)

Behavioral Health Specialist position at a higher budgeted wage.



Budget Impact: Health & Human Services — Community Services

Addition/

Annual Budget Impact FTE | Deletion Salary Fringe Total

Behavioral Health Specialist
$27.93/hr Position# 212.630.076
Hours; 1,950 1.0 Deletion | ($54,464) ($26,540) ($81,004)

Behavioral Health Specialist
$32.82/hr Position# 212.630.076

Hours: 1,950 1.0 Addition | $63,999 $28,043 $92,042
Reduction in Stay Charges ($11,038)
Fiscal Impact $0
Partial Budget Impact 12/19/21- Addition/

12/31/21 FTE | Deletion Salary Fringe Total

Behavioral Health Specialist
$27.93/hr Position# 212.630.076
Hours: 1,950 1.0 Deletion | ($2,095) ($1,105) ($3,200)

Behavioral Health Specialist
$32.82/hr Position# 212.630.076

Hours: 1,950 1.0 Addition | $2.462 51,168 $3,630
2021 Position Vacancy Savings {$430)
Fiscal Impact 50

Fiscal Note: This resolution does not require an appropriation from the General Fund. Personnel
costs will be offset by a reduction in the cost of State Mental Health Stays

Respectfully submitted,

HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

21-088R
Authored by Health & Human Services
Final Draft Approved by Corporation Counsel’s Office




Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, Wl 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11-9-21

REQUEST TO: HHS, Administration and County Board
MEETING DATE: 11/17/21, 12/2/21 and 12/15/21
REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: New resolution ] Revision to resolution
O New ordinance ] Revision to ordinance

TITLE: RESQLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE HEALTH &
HUMAN SERVICES DEPARTMENT - COMMUNITY SERVICES DIVISION BEHAVIORAL
HEALTH SPECIALIST

ISSUE/BACKGROUND INFORMATION:

There is a vacant Behavioral Health Specialist position which an internal employee was interviewed and
selected for after multiple unsuccessful attempts in recruitment efforts. The internal employee is in a
Social Worker/Case Manager position in the Behavioral Health Unit and both positions are in the same
pay grade and have similar duties. The internal employee is currently at the maximum pay rate in the
pay grade and the Behavioral Health Specialist pay rate is under midpoint. This would be considered a
lateral position change but due to having different titles and pay rates, we would like to increase the pay
rate so the tenured employee would keep a higher rate.

ACTION REQUESTED:

The action requested would be to delete a 1.0 FTE Behavioral Health Specialist and add a 1.0 FTE
Behavioral Health Specialist

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially compleled by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isit currently budgeted? [0 Yes [ No [X N/A (if $0 fiscal impact)
a. Ifyes, in which account?

If no, how will the impact be funded? Reduction in Purchased State MH Stay
Charges

b. Iffunding is from an external source, is it one-time (] or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1232018



December 15, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE

FOR THE PUBLIC SAFETY COMMUNICATIONS DEPARTMENT —
TELECOMMUNICATION OPERATORS

WHEREAS, a table of organization request was submitted by the Public Safety
Communications Department (“Department™); and

WHEREAS, the department wishes to give a part-time employee an internal wage
adjustment based on her performance evaluation and tenure to get an increase consistent with
similarly tenured staff; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of addition of one (1.0
FTE) Telecommunication Operator position, a deletion of one (0.5 FTE) Telecommunication
Operator position and the addition of one (1.0 FTE) Telecommunication Operator position and an
addition of one (0.5 FTE) Telecommunication Operator position effective on January 23, 2022.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Department’s table of organization, as described above and below in
the Budget Impact section of this resolution, are hereby approved: the deletion of addition of one
(1.0 FTE) Telecommunication Operator position, a deletion of one (0.5 FTE) Telecommunication
Operator position and the addition of one (1.0 FTE) Telecommunication Operator position and an

addition of one (0.5 FTE) Telecommunication Operator position effective on January 23, 2022.



Budget Impact: Public Safety

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

Telecommunication Operator
$24.51/hr Position #145.761.013
Hours: 1,990

1.00

Deletion

($48,775)

(525,539)

(874,314)

Telecommunication Operator
$23.93/hr Position #147.761.013
Hours: 1,040

0.50

Deletion

($24,887)

(57,002)

($31,889)

Telecommunication Operator
$23.93/hr Position #145.761.013
Hours: 1,990

1.00

Addition

347,621

$25,360

$72,981

Telecommunication Operator
$24.51/hr Position #147.761.013
Hours: 1,040

0.50

Addition

$25,490

$7,097

$32,587

Annual Budget Impact

(8635)

Partial Budget Impact (1/23/22 —
12/31/22)

FTE

Addition/
Deletion

Salary

Fringe

Total

Telecommunication Operator
$24.51/hr Position #145.761.013
Hours: 1,990

1.00

Deletion

($44,710)

($23,411)

(568,121)

Telecommunication Operator
$23.93/hr Position #147.761.013
Hours: 1,040

0.50

Deletion

($22,813)

($6,419)

(829,232)

Telecommunication Operator
$23.93/hr Position #145.761.013
Hours: 1,990

1.00

Addition

$43,653

$23,246

$66,899

Telecommunication Operator
$24.51/hr Position #147.761.013
Hours; 1,040

0.50

Addition

$23,366

$6,505

$29,871

Partial Budget Impact

($583)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The

anticipated fiscal result of this resolution will be a savings in personnel cost of $635.

Approved By:

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

ADMINISTRATION COMMITTEE

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:




21-094R
Authored by Public Safety
Final Draft Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supetvisar
SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST,. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 MURPHY 15
CHU 3 KASTER 16
DORFF 4 VAN DYCK 17
JACOBSON s HOPKINS 18
LEFEBVRE 6 ERICKSON 19
FRIBERG 7 COENEN 20
BORCHARDT 8 SCHULYZ 1
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Taotal Votes Cast
Motion: Adopted Defeated _ Tabled




Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, W| 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11-17-21

REQUEST TO: Public Safety, Administration and County Board
MEETING DATE: 12/7/21; 12/2/21; 12/15/21

REQUEST FROM:  Cullen Peltier

Director
REQUEST TYPE: X New resolution [] Revision to resolution
O New ordinance [J Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE PUBLIC SAFETY
COMMUNICATIONS DEPARTMENT — TELECOMMUNICATION OPERATORS

ISSUE/BACKGROUND INFORMATION:

There is a 0.50 FTE Employee who does not qualify for the intemal wage adjustment policy for PSC
due to her FTE. She did qualify based on her performance evaluation and tenure. This increase will
allow her to get a rate consistent with similarly tenured staff.

ACTION REQUESTED:
Add/Delete 0.50 Telecom; Add/Delete 1.0 Telecom

FISCAL IMPACT:
NOTE: This fiscal impact portion is initiafly completed by requestor, but verified by the DOA and updaled if necessary.

1. What is the amount of the fiscal impact? $0
2. lsitcurrently budgeted? [ Yes [ No & N/A (if $0 fiscal impact)
a. Ifyes, in which account?
If no, how will the impact be funded?
b. Iffunding is from an extemal source, is it one-time O or continuous? O

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12732008



December 15, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE SHERIFF’S DEPARTMENT — PATROL OFFICERS

WHEREAS, a table of organization request was submitted by the Sheriff’s Department
(“Department™); and

WHEREAS, the Village of Bellevue has elected to expand coverage in police services,
and will cover the costs associated with adding two patrol officer positions to the Department’s
table of organization; and

WHEREAS, the Village of Bellevue contract also covers any additional shift differential
and overtime that results from these two positions being added to the table of organization; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of two (1.0 FTE) Patrol
Officer positions, effective January 1, 2022.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Department’s table of organization, as described above and below in
the Budget Impact section of this resolution, are hereby approved: the addition of two (1.0 FTE)
Patrol Officer positions, effective January 1, 2022; and

BE IT FURTHER RESOLVED, that, should the funding end, said Positions will end and

be eliminated from the Sheriff’s department table of organization.



Budget Impact: Sheriff’s Department

deet I Addition/
Annual Budget Impact FTE | Deletion Salary Fringe Total
Patrol Officer 6/3
$33.82/hr Position #TBD
Hours: 2,008 2.0 Addition | $135,838 $59,280 $195,118
Shift Differential Increase $8,000
Overtime Increase $9,780
Funding through Village of
Bellevue ($212,898)
Annual Budget Impact 50

Fiscal Note: This resolution does not require an appropriation from the General Fund. The

increase in personnel costs will be offset by funding through the Village of Bellevue.

Approved By:

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
ADMINISTRATION COMMITTEE

TROY STRECKENBACH

COUNTY EXECUTIVE

Date Signed:

21-096R

Authored by Sheriff’s Department

Final Draft Approved by Corporation Counsel’s Office




Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11-22-21

REQUEST TO: Public Safety, Administration and County Board
MEETING DATE: 12/7/21; 12/12/21; 12/15/21, respectively
REQUEST FROM:  Todd Delain

Sheriff
REQUEST TYPE: & New resolution (1 Revision to resolution
] New ordinance (0 Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE SHERIFF’S
DEPARTMENT — PATROL OFFICERS

ISSUE/BACKGROUND INFORMATION:

The Village of Bellevue has elected to expand coverage in Police Services. Bellevue will add 16 hours
of backfilled coverage to replace two current bulletin manpower positions in the Village that are not
backfilled. No positions will be eliminated. The Village of Bellevue Police Services Contract covers costs
associated.

ACTION REQUESTED:

Add two (2) Deputy positions to allow the Sheriff's Office to provide the requested additional Police
Services coverage for the Village of Bellevue.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially corpleted by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isit currently budgeted? O Yes [JNo X N/A (if $0 fiscal impact)
a. [fyes, in which account?
If no, how will the impact be funded? Village of Bellevue Contract
b. Iffunding is from an external source, is it one-time O or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

2/3/2018



December 15, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS

OF THE BROWN COUNTY BOARD OF SUPERVISORS
Ladies and Gentlemen:
RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE UW-EXTENSION DEPARTMENT -
LTE STRONG BODIES INSTRUCTOR

WHEREAS, a table of organization request was submitted by the UW-Extension
Department (“Department”); and

WHEREAS, the department wishes to offer ‘Strong Bodies’ programming to help older
adults become or stay fit, strong and healthy; and

WHEREAS, the participants of the classes will pay a fee to offset the cost of adding
instructors to teach the classes; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (0.08 FTE) LTE
Strong Bodies Instructor position, effective on January 1, 2022.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Department’s table of organization, as described above and below in
the Budget Impact section of this resolution, are hereby approved: the addition of one (0.08 FTE)
LTE Strong Bodies Instructor position, effective on January 1, 2022.

BE IT FURTHER RESOLVED that, should the funding end, said Position will end and
be eliminated from the U.W. Extension table of organization.

Budget Impact: UW-Extension

Addition/

Annual Budget Impact FTE Deletion Salary Fringe Total

LTE Strong Bodies Instructor
$17.00/hr Position #TBD
Hours: 168 0.08 Addition 52,856 $260 $3,116




Offset by Participant Fees

(83,116)

Annual Budget Impact

$0

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
personnel costs will be offset by associated participant fees for the program.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

21-092R

Authored by UW-Extension
Final Draft Approved by Corporation Counsel’s Office

Respectfully submitted,
PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE

BOARD OF SUPERVISORS ROLL CALL &

ADMINISTRATION COMMITTEE

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 MURPHY 15
CHU 3 KASTER 16
DORFF 4 VAN DYCK 17
JACOBSON 5 HOPKINS 138
LEFEBVRE 6 ERICKSON 19
FRIBERG 7 COENEN 20
BORCHARDT B SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated Tabled _____




Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 11-16-21

REQUEST TO: PD & T, Administration and County Board
MEETING DATE: 11/23/21; 12/2/21; 12/15/21, respectively
REQUEST FROM:  Judy Knudsen

Director
REQUEST TYPE: X New resolution [ Revision to resolution
O New ordinance 1 Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE UW-EXTENSION
DEPARTMENT — LTE STRONG BODIES INSTRUCTOR

ISSUE/BACKGROUND INFORMATION:

Met with ADRC of Brown County management team some months ago to share programming that
could be offered to individuals utilizing ADRC programs and services. Received email week of October
25, 2021 asking if Extension could offer StrongBodies classes. Developed by Drs. Miriam Nelson and
Rebecca Seguin, both formerly of the Friedman School of Nutrition Science and Policy at Tufts
University. The StrongBodies programs are designed to help older adults become or stay fit, strong,
and healthy. This is a national recognized evidence-based program.

ACTION REQUESTED:
Add LTE Strong Bodies Instructor position to Extension’s Table of Organization.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requesior, but verified by the DOA and updaled if necessary.

1. Whatis the amount of the fiscal impact? $0
2. Isitcurrently budgeted? [ Yes [ No [ N/A (if $0 fiscal impact)
a. [f yes, in which account?
If no, how will the impact be funded? Participant Fees
b. If funding is from an external source, is it cne-time I or continuous? &

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

FX32008



December 15, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE

FOR THE INFORMATION TECHNOLOGY DEPARTMENT—
SERVER AND LTE POSITIONS

WHEREAS, a table of organization request was submitted by the Information Technology
Department (“Department’); and

WHEREAS, certain staff at the Department recently undertook additional roles and
responsibilities after the Department’s operations were evaluated; and

WHEREAS, the Department has determined that it can provide these certain staff
members with an additional $2,500 annually, to compensate them for their increased roles and
responsibilities, by decreasing the hours of the LTE-Co-op/Student Intern position; and

WHEREAS, the new positions will include the 2022 cost of living increase; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE) ESA
IT position, the deletion of one (1.0) Enterprise Server Engineer position, and the deletion of a (1.0
FTE) LTE Co-op Student Intern position; and the addition of a (1.0 FTE) ESA II position, the
addition of (1.0) Enterprise Server Engineer position, and the addition of (0.5 FTE) LTE Co-op
Student Intern position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)
ESA II position, the deletion of one (1.0 FTE) Enterprise Server Engineer position, and the deletion

of one (1.0 FTE) LTE Co-op Student Intern position; and the addition of one (1.0 FTE) ESA 11



position, the addition of one (1.0 FTE) Enterprise Server Engineer position, and the addition of

one (0.5 FTE) LTE Co-op Student Intern position.

Budget Impact: Information Technology

_ Addition/

Annualized Budget Impact FTE | Deletion Salary Fringe Total
ESA II San/Server

$35.09/hour Position # 133.340.022

Hours: 2,080 1.0 | Deletion ($72,987) ($29,023) ($102,010)

Enterprise Server Engineer
$35.09/hour Position # 138.340.022
Hours: 2,080 1.0 | Deletion ($72,987) (829,023) ($102,010)

LTE Co-op/Intern
$15.00/hour Position #902.900.022

Hours: 2,080 1.0 | Deletion ($31,200) ($2,423) ($33,623)
ESA 1I San/Server

$37.10/hour Position # 133.340.022

Hours: 2,080 1.0 Addition $77.168 $29.674 $106,842

Enterprise Server Engineer
$37.10/hour Position # 138.340.022
Hours: 2,080 1.0 | Addition $77.168 $29,674 $106,842

LTE Co-op/Intern
$15.00/hour Position #902.900.022

Hours: 1,040 0.5 Addition $15,600 $1,212 $16,812
Annualized Budget Impact (net
impact of position changes) ($7,147)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
anticipated fiscal result of this resolution is a savings in personnel costs.

Respectfully submitted,

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

21-097R
Authored by Information Technology
Final Draft Approved by Corporation Counsel’s Office



Brown Coumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 12-2-21
REQUEST TO: Administration and County Board
MEETING DATE: 12-2-21 & 12-15-21, Respectively

REQUEST FROM:  Kirsten Holland, IT Director

REQUEST TYPE: New resolution ] Revision to resolution
O New ordinance ] Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE INFORMATION
TECHNOLOGY DEPARTMENT — SERVER AND LTE POSITIONS

ISSUE/BACKGROUND INFORMATION:

These positions have been identified as critical roles in the success of the IT Department. The
employees do more than is required in the job description, show initiative, and have assumed numerous
additional responsibilities as we build on the security posture of the organization. With the addition of
multi factor authentication, Spam filtering and Web monitoring the systems and responsibilities of these
positions have grown. Also, as the County's Social media presence has grown these positions are
responsible for the data retention requirements and backup of those systems. Finally, these positions
will also be responsible for the creation of a Disaster Recovery plan that ties in with the Backup
procedures.

With the increase in responsibilities and to keep the positions competitive | am requesting a salary
increase.

ACTION REQUESTED:

I am looking to increase the salary by $2,500 for each of these positions (after the COLA increase).
This funding would come from decreasing the 1.0 LTE-Co-op/Intern to 0.5.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? (JYes [ No X N/A (if 80 fiscal impact)
a. If yes, in which account?
If no, how will the impact be funded?
b. If funding is from an external source, is it one-time O or continuous? []

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

T2 201§



DEPARTMENT OF INFORMATION TECHNOLOGY

Brown COumtg

111 N, JEFFERSQON STREET
SUITE 220

GREEN BAY, Wl 54301

PHONE: (920) 4484078 'WEB: www.browncountywi.gov Director of Information Technology: Kirsten Holland

IT, Monthly Report for November 2021 Administrative Committee
Covers 8/24/2021 Thru 12/02/2021

Items of Note

1. Experienced some Department Turn around, we are working towards stability.
2. Concurrency Update.

3.
4
5

Physical security of network opportunity, recommending a NAC.

. Log Management solution, reviewing solutions that meet our needs.

Updating and enhancing Backup solution and Disaster Recovery plan.

Staffing Report:

1. Juan Gonzalez has accepted the job as the |IT Operations Manager. We are working on plans for reaching our
long-term goals and catching up on some projects.
2. lan Moriearty has accepted the job as IT Support Manager. We are working together to build up the support
team.
3. All Managers have been hired, working on creating standards and policies and procedures.
4. IT currently has 6 open positions. Working with HR to fill positions.
5. Working with TekSystems to find candidates for ESA |l position.
Project/Activity Updates
1. Cyber Security Updates
a. Website defacement incident in August.
b. Security Awareness training to start in 2022.
¢. Decommissioning of co.brown.wi.us to be complete in January 2022,
2. County wide Wifi Management and Review
a. Evaluating needs for Wifi around the County, what is the need for public wifi?
b. Preparing to implement password requirements for Public Wifi.
c. Reviewing web filtering options for all network connectivity.
d. Working on building a Terms & Conditions Splash page for all Wifi.
e. Fixed Wifi controllers which were not configured for redundancy.
3. New Ticketing System
a. Reviewing solution to confirm it is the right fit for the cost and 5-year commitment.
b. Exploring other options to complete a complete assessment.
4. Cost Saving Opportunities and Functionality Enhancements

a. Eliminate MovelT, secure file transfer solution. Use existing Microsoft OneDrive.

10



b. Exploring utilizing LaserFiche (document repository) for contract routing and with docusign for electronic
signatures.

5. Purchasing/Inventory
a. Created Inventory Committee
b. Reviewing current policies and procedures around the receipt, inventory and tracking of all IT assets.

i. Opportunities to streamline a few processes.
c. Currently completing the annual fixed assets inventory.

6. IT Construction/Relocation Projects
a. Landfill project, Go-Live Goal is January 3, 2022,
i. Issues with equipment arriving, able to fill some items with inventory.
ii. Internet service scheduled for next week.
b. ME on-going. Additional video door station and cameras requested. Additions will require another switch
be added to the stack.
c. East Library — Gathering information for equipment needs.
d. Criminal Justice staff moving into old ME office Dec/Jan timeline.

7. COMPLETED WORK

a. 911 system RAM upgrade for failover performance.
b. LandNav upgrade completed.

Page 2
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BCCAN DEPARTMENT

Brown County

111 N, JEFFERSON STREET

SUITEZ220
GREEN BAY, W1 54301 AUGUST NEVERMAN
PHONE: {920} 448-7860 WEB; www browncountywigov BROADBAND AND BCCANDIRECTOR

Dec 2,2021 Broadband and BCCAN Monthly Report for Administrative Committee
Covers 9/29/2021 Thru 11/22/2021 Activity

Items of Note

1. Grants

a. The Wisconsin Public Service Commission denied our Broadband Grant for 2022. (see pink circle)

b. Possible 2022/3 grant funding for WI- PSC is in progress

c¢. IlJA fundingindicates $65B in broadband funding

i. Confirmed each state to get $100mil for broadband
ii. Unsure of distribution of remainder of funds
2. Chargeback for municipalities.

a. There are numerous requests from municipal and educational institutions
requesting BCCAN fiber connectivity. These are pending finalization of
the contracts and chargebacks for 2022,

b. Initially, municipalities were NOT charged for BCCAN access. A
chargeback model MAY be proposed for 2023, with a chargeback to
municipalities.

3. TDSinstalling $150mil in fiber over next 3 years in the Green Bay Metro area. Likely providing 2gbps to 95% to
99% of metro area (not rural). Watch for media updates. More info will be available at TDSFIBER.COM
4. Excellent progress on our speed test map: www.browncountywi.gov/broadbandfiyer

Operations, Projects & Activity Updates

5. NewNorth Grant Update

a. Generalinfo on the NewNorth Grant https://www.thenewnorth.com/broadband-access/

b. NewNorth Awarded grant for 18 county regional broadband assessment.

c. NewNorth 18 County Region Speed Test is ongoing for the entire region
hitps.//expressoptimizer.net/projectsMisconsin/speedtestmap.php (most curent regional speed test
results) 10,000 tests in Brown County and 10,000 tests in the rest of the region.

d. The Internet Access Residential and Business surveys results are in progress

6. Budget Planning. Final budget with corection approved. Still assessing details of long-term budget planning
including chargeback models, services and ongoing expenses.

7. Nov 15 County Board Rural Broadband Committee Update
a. See notes and materials from November meeting

/|



8. Operations and Project Activity

a.

South Landfill. Continue to work to find broadband options for the South landfill. Finalizing estimates, and
next steps to go to RFP/RFB/RFI.

Highway 29. The Highway 29 projectincludes approximately 12 miles of fiber. That projectis active,
estimate fully complete before end of 2021.

Cleanup and updates for eRate/SPIN for BCCAN in progress {about ¥z complete).

Coordinating with BC Information Technology Network team for fiber locations a documentation

9. Partner Activity

a.

P oo

BCCAN & DePere Fiber Network (DFOG). Working to formalize intergovernmental municipal fiber,
including documenting existing agreements and setting interconnectivity standards. Meetings overthe
coming month.

9 region economic development broadband project —trying to get speed test STATEWIDE.

Achieve Brown County (Digital Access — continued participation)

Working with UWGB on fiber termination documentation for BCCAN and BC I/T

NDA in progress with WIN Technologies in progress

Completed Work

10. Participated in UW Extension Broadband Conference

11. Budget Correction Submitted and Approved. 2022 budget approved.

12. Completed first version of intemet affordabifity information tab https:/www.browncountywi.govicommunity/brown-
county-broadband-speed-test-nitiative/general-information/broadband-affordability/

13. Successful getting GeoPartners participating in the 18 county Broadband assessment
14. Modification of GeoPartners to provide speed assessments based on 25/3 and 100/25

Page 2
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Child Support Agency Director Summary

October/November 2021
Performance Measure Comparisons
Federal Performance
Measures e o Improvement State Average | Brown vs, Stat
YTD 2020 YTD 2021 2020 vs 2021 B ownvs. state
October
Court Order Rate 90.02% 88.46% -1.56% 85.82% 2.64%
Paternity Establish Rate 91.49% 91.20% -.29% 87.98% 3.22%
Current Supp Collections 76.99% 75.29% -1.70% 71.97% 3.32%
Arrears Collection Rate 29.47% 26.74% -2.73% 30.54% -3.80%

ELEVATE GRANT ACTIVITES (Empowering Lives thru Education, Vocational Assessment, Training & Employment)

We have successfully met our enroliment target for the month of November and have managed to enroll
additional NCPs to make up for the 2 months where we fell shy of our target.

We are in the process of recruiting to fill the part time ELEVATE Specialist recently approved. This position
will provide outreach and engagement in the program and will assist with Access & Visitation enrollment.
We continue to meet monthly with the state and other ELEVATE sites. Aside from updates, we continue to
convey the challenges recruitment effort present due to the narrow scope the evaluator has used as
eligibility criteria.

ACCESS & VISITATION GRANT ACTIVITIES

Collaborative Co-Parenting : virtual curriculum continues and federal fiscal year reporting has been
issued to the state, on time.

We're in the process of drafting the contract for our new service provider effective 1/1/22.

OVERALL OPERATIONS & COVID UPDATES
Staffing

We have two new employees starting as of the first week in December. We have successfully filled one of
the two bi-lingual Support Information Center positions. And, we will also welcome a new Enforcement
Specialist to the team.

Only one position remains vacant (Bi-lingual Support Information Center Specialist} and this is solely due
to the challenges of recruitment. We have discussed not filling the position with a Spanish speaking
individual however needs of our participants and staff necessitate that the candidate is bilingual.

COVID Updates

Telework continues to be available in special circumstances, based upon need and position
responsibilities/functionality.

We have been working closely with staff and continue to be as flexible as possible to support
circumstances that involve quarantining, exposures and the mitigation of virus transmission at work,
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Operations

We are in our third month of utilizing Procedural Justice approaches to paternity and establishment.

All staff are in the process of completing HIPAA compliance trailing, due 12/31/21.

All performance evaluations were completed by November 28" (except for 2 staff who have not yet
completed their initial employment periods in their respective roles).

HR is in the process of assigning tiers to the Specialist positions.

The agency participated in a PEER Learning Site/Procedural Justice webinar on November 15™ with the 4
other state agencies who are implementing evaluations.

Director Lasecki will be presenting at the New Director Mentor training on December 6, 7, and 13™. Topic
areas that Lasecki has been selected to present on include The Team Environment, Agency Culture and
ELEVATE, and Managing during Change).

Brown County CSA has been asked by OCSE and MDRC to write an article for the federal Child Support
Report regarding their participation in the Procedural Justice Initiative. The initial outline of the article has
been submitted for review in accordance with their approval timeline.
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DEPARTMENT OF ADMINISTRATION

Brown COumtg

305 E. WALNUT STREET

P.Q. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX {920} 448-4036 WEB: www.browncountywi.qov DIRECTOR
Committee Date:

November 23, 2021 December 2, 2021

TO: Administration Committee

FROM; Chad Weininger

Director of Adminisiration
SUBJECT: Nevember Director's Report

Risk & Purchasing Department
Clagims: No new claims.

Incidents: Since the last report, there were five {5) incidenis. 1) & 2) Squad cars collided
with deer; 3) an ADRC volunteer was bitlen by a customer’s dog; 4) a woman fell ouiside
of the easi branch Library; and 5) a customer fell outside of the ADRC.

Lawsvits: Since the last report, there were iwo (2) lawsuits filed. 1) An inmate sued
alleging a CO hit him with a door while entering his cell; 2) An inmate filed suit alleging
lack of medical care.

Grievances: NO new grievances.

Purchasing: There are 19 active projects. Purchasing published/completed {10) RFQ's,
{4) RFB's, {1) RFP, {3} OTP's and (1) RFI.

Finance Department

2022 Budget: After the budget was passed October 27th, Finance submitted the levy limit
worksheet and the apportiocnment forms to the Wisconsin Department of Revenue on
November 2th and 10th, respectively. Apportionment amounts were submitted io the
Treasurer to be shared with the municipdlities to determine the tax rate to be included
on iax bills expecied December 7th.

2021 Fingncials: Levy funded departments continue o have a good year with no
departmenis expecied to have a deficit based on activity through 10/31/21. The 2021
audit will begin with inierim fieldwork the week of December 6th.

Personnel: Finance and Resource Recovery hired an Accountant to oversee the finances
for the South Landfill, along with other duties as assigned, on October 11th. She s splitling
her time between the Resource Recovery offices and the Northern Building and has done
a fantastic job so far, Donn Hein, who has supported the Sheriff's Deparment
accounfing for over 30 years, will be retiing December 10th. We just had a candidate
accept our offer to fill this position and we wish both Donn and his replacement the best
for the transition.
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1. Tax Increment Finance District
N/A

v. ARPA Funding Sources/Path Forward
Discussion

V. New World ERP (Logos)/Kronos Projects Update

= Kronos TeleStaif (Scheduling) System:

o The Sheriff Telesiaff project is delayed. Progress is being made but configuration
and tesling are taking longer than anficipated.

o Project schedule was tentatively updated with new dates on remaining

tasks/steps. Further discussion will occur with all parties on Dec 3, 2021 to finalize
new dates.

o Next step: Sheriff divisions need to perform Use Case testing
o Teniative Go-live is for first pay period of March 2022,
a  New World ERP (Logos)

o Preliminary updates have been successful in our development environment. We
are on frack o perform the end of the year updaie during our usual window.

o Every year we are required to upgrade the New World ERP (Logos) System to
process 1099's and W-2's. The software vendor expects to have the upgrade
available by the middle of December. We will then test the system and plan on
upgrading the Production Environment on Thursday evening, January 13, 2022,

Vi. 2021 Contingency Fund Usage

Beginning Balance $327.000
Carmyover from 2020 $123,526

Usage fo date -$422 851
Cumrent usable balance $ 27,675

Usage Details:

¢ $10,000-County Board: to provide funds for holding County Board meetings in
alternate locations.

¢ $212,051-Sheriff: to replace failing lighting control system in the Jail.
+  $100,000-Facilities: to complete installation of Jail Boiler
» $800-County Board: for meeting agenda/minutes software {CivicPlus).

* $100,000-Corporation Counsel: fo cover cosls of Sales Tax and Public Records
Litigations

VH. Other

If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach - County Executive
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920} 448-4071 FAX (920) 448-6277 WEB: www browncounlywi.gov

Committiee Date:
November 19, 2021

December 2, 2021
TO: Administration Commitiee

FROM: C. Weininger
Director of Administration

SUBJECT: November Director's Report

I. HR Update
* HR has sent out the annual HIPAA training to all employees.

* A Facebook page for HR was created and we have been creating ads for open
positions.

* HRis coordinating a recruitment fair to take place in January.

» Brown County Employee Appreciation Week is being held November 15t to
November 19" and employees' names are randomly drawn to win gift cards.

* HR Generalists are working with departments to get employee testimonials and
job preview videos to help with recruitment and retention.

* Human Resources is also working on a job fair with high turn over departments.

* Open enrolment is underway with employees looking to change or renew
benefits.



Il. Budget Report
Budget by Organization Report - UNAUDITED

Through 10/31/21
Prior Fiscal Year Activity Included
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I. Benefits

Brown County - Medical Funding Analysis Report

Plon Manw:
Wiestinal M

Mathicsl & Ra Camisr
LRI L CV3 et

divezs bl s nEmM I sae dane meam nen DL amal TN A
e, gk Py I

TID % o8 Torw Covm s Fuviing
YD) A age Weomivly Cond
P fomplorar

nan i shi - non Htimes iy mm s pLER: Vg nmg

Sarvees 4 £ UETY e, i aenls o It Jel. el e i ey s of LU ottt ire Rsieiies

I LU e Sant AT AP et

Medical Summary Graph

1,800,600
1,700,000
1.600.600 — u —
1,500,000 : m
1.400,000 - - '
1,300,000
1.200,000
1,100,000 + —
1.000,000 +-
900,000 -
800,000 -
700,000 -+
600,000
500,000
400,000
300,000 .
200,000

100,000 — : ! i .
0 Tk l_ o :

T : T T T T

Jan-21  Feb-21  Mar-21  Apr-21  May-2]  Jun-21  Jul-2]  Aug-2] Sep-2l

.I._Ih.l_l

+
{

Oct-21  Nov-21  Dec-2]

| O Toral Funding OTotal Costs aYTD Plan Performance




Brown County - Dental! Fundin! Analysis Report

Frpared 87 i rmerras Sovars
Pion Mame: Cunie Propared. Tinaar
Dokl Prom 500211 Plam Yoar 010t - 13wt
Dental Carrlars: T ot o an gy f bl Totad Manthiy Fised € it
Cuwis Dorapd L Fammdy Ty F oty
[ sera [ swam | st GO | e |
S ol Tonsi Montily el Coitt ]| 1008 | gam |
ety Lottt =] Vo 21 [T i S P Jub 31 [T 1] Beatl )
Fogle m m me ” na . o m anr ur E12c]
Lo Tl Tha ™ T 143 Yot ™ TH 713 hg Ty
Toadd LM 1938 1M [RF3i) 1947 1148 'm Im UE fw “a
Tt Funing
Sohe 140 504 30
l—‘d‘nnl--'. ju_%
Flawsd Coniy.
Tt 120 4 L2 LFoil L] 121100 1Iae [ F LT 1.1ma 30 Linm e 5]
iy 10 ey air000 254w 3 p31TT- ] b 1] 240780 L4230 Leuon A28 00d b
Sum of Totsl Flavd Covia nmen e il TIE) T o T 48 48 M0 8D B Ll ] 1.9 23788700
Clrme Covda
Dwranl Clpamvs. - L. e 11 SHIEE  dvmim | IR 1 ] e 2T ] . -=ﬂ _Hnem LAY OB 1310 008 20
Swm uf okl Cloime Covin 1 T i 1 0 [rINTET [ TIT, i [GR-FI.1 T
Toeal Consy —FATEM NG 3E Ve pEmes  poske  juwpe  §emm  Gnmpeapm e Wnare S
Funding Loss Costs [EE ) T T Y s (i FICTT T ™ TH S— TNT T T AT ewge RN e ¢ TR
N ——
TTO % ot Trtel Covts bo Famiing M iTe
YT Avetnge ibinitdy Cont
Pot Emplyye nrsm N oM I N0 8020 T e arm 3t - a0 44
T =arm. S Spreeee Seevmen LLE LA sbpinibosly o Gorwmovsl, 2t mhmly BY 1 ST, SeESM Piet frbls’ mrifiovt ynpant of LIST
Samated s -y e
© 2071 US! inowrames. Sevvimra. AR rgits resseved
Dental Summary Graph
120,000
110,000 —
100,000 ] oW =1 — — —
90.000 ] B
80,000 1+ =
70,000 -
60,000 +—
50.000 -
40.000 -+
30.000 +—
20,000 1
10,000 4
0 - L} L} ¥ L} T > ¥ T T L T
(10.000) - Jan-21  Feb-21 _ Mar Aur-l Mav-7 Jun-21  Jul-21  Aup-21  Sep-21  Oct-21  Nov-21  Dec-21
{20,000)
I 0 Total Funding O Total Costs & YTD Plan Performance




Iv.

Recruitment

Recruitment Report
As of 11-18-2¢
Department Title
Admanistration Actourtant
Airport )
Child Suppert LTE ELEVATE Speciakst
Chid Support Child Support Clerk
Clerk of Counts Court Coordinater
Clerk of Courts Deeputy Clerk of Courts |
CorporaSon Counsel
Dictict A 2 P
Extensan Secretary || - UW Extension
Golf Course Asst Golf Course Superintendent
HHS - Cornm Servces Betursoral Health Clincian
HHS - Comm Services Behavoral Health Speciaiist
HHS - Comm Services Clerk IV'Ciata Control
HHS - Comm Senvces Economec
HHS - Cormm Senaces Health & Human Svs Executive Dir
HHS - Comm Servces Youth Support Specialist
HHS - Comm Servces Cwerpayrment Specalist
HHS - Comm Senvces Social Worker Supervisor B3 & CLTS
HHS - Comm Servces Sovial Worker'Case Monager APS
HHS - Comm Services: Social Worker'Case Manager: CLTS
HHS - Comm Services Social Worker'Case Manager: Crimmal Justioe
HHS - Comm Services Youth Support Speciaiit
HHS -CTC Advanced Practice Nurse Prescriber
HHS-CTC Advanced Practice Nurse Prescriber
HHS-CTC Certifed Nursing Assistard (CNA)
HH4S.-CTC Cerified Nursing Assistart (CNA)
HHS-CTC Co-op Stuchent intemn: Deetary
HH5-CTC Cook
HHS-CTC Food Service Worker
HHS-CTC Food Service Worker
HH3-CTC LPN: Full-ime
HHS-CTC LPN: Part-time
HHS -CTC Mexieal Direcior
HHS -CTC Nurse Edueaterfinfection Controf
HHS -CTC Nurse
HHS - CTC Registered Nurse (RN): Part-Time
HHS -CTC RN Full-tme, Psychiatric Center
HHS - Public Health Emvironmental Manager
information Technology ESA 1 (D2A)
Information Technology ESA It {App Integration Cloud)
Information Technology ESA Il { Generaiist)
Information Technology ESA Il (Camera)
Library Library Service Associate
Library Research Librarian
Library Shefver
Planning & Land Senvices County Sunveyor
Planning & Land Services GiS Analyst

& Land Services Irspecton
Port& Fecovery  Heavy Equipment Mechanc
Port & Resouree Recowery  Resource Recovery Associate
Public Safety Assistant Director of PSC
Public Safety Telecommunication Operator
Public Works - Faciites FacEty Worker
Public Works - Faclites Housskeeper - CHS
Publc Works - Highvay Hegtwray Mechane
Sheriff Coamectional OfScer
Sheriff LTE Court Security
Sheriff Patrat Officer
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V. Staffing Levels

Brown County Turnover Repoert

YTD September

2021

Tumover % = tha

number of people
who left veluntarily/

Y70 avg # of
employess st month

3.B0% =
e 7%
2arw
L22%
0.78% 0.62% -
2019815 QGBS 2021 815 2019YTDBrown 2020 ¥TODBrowa 2021 YTD Brown

County County County

Banchmark BLS *- State and Lol Governmant, Extluding Education

The quit counts Include voluntary separations by amployess mxcapt for rticemants,
layoffs, discharges (rasulting from mergers, downsiting, or closings), transfers, short
term/seasonal employees, deaths, disability, ete.

* Bureeu of Labor Statistics
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Turnover:

BROWN COUNTY TURNOVER REPORT

October-21
HIRE STATUS POSITION DEPT
100172021 FT Rehire Community Garden Coordinator Extension
10/472021 FT Correctional Officer Sheriff
107472021 FT Nurse Educator? infection Control HHS-CTC
16/18/2021 LTE Husbandry Assistant Zoo
105972021 |LTE Rehire Park Worker Parks
100472021 FT Correctional Officer Sheriff
10182021 FT Social Worker/CM HHS
10/62021 FT Admin clerk- Mairoom Library
100102021 LTE Husband  Assistant Zoo
1001112021 FT ESAI m
101172021 FT Accountant Il Admin
10/5/2021 LTE Concessionaire Zoo
1041172021 02 CNA HHS-CTC
101172021 FT Telecommunication Operator Public Safety
10/11/2021 FT Clerk Ul f Data Control HHS
104472021 FT Correctional Officer Sheriff
104472021 FT Correctional Officer Sheriff
104472021 FT Rehire IT Business manager 13
10/472021 FT Correctional Officer Sheriff
10/472021 FT CNA HHS-CTC
101122021 /FT IT Director T
10/1872021 |FT Social Worker/CM HHS
10/1172021 |[FT LPN HHS-CTC
107192021 |FT Resocurce Recovery Associste Port
1041172021 PT .40 CNA HHS-CTC
1072572021 |0C LPN HHS-CTC
10£2072021 FT Rehire CCS Quility Assurance Worker HHS-CTC
10/18/2021 PT .50 Library Clerk Library
10/18/2021 FT Resource Recovery Associate Port
102572021 LTE Contact Tracer HHS-Health
1072572021 FT Staff Accountant HHS
1072572021 LTE Contact Tracer HHS-Health
1042572021 FT CNA HHS-CTC
1072572021 FT CNA HHS-CTC
1062772021 FT Housekeeper PW- Fac

103072021 ' FT Correctional Officer Sheriff




TERM  STATUS RSN POSITION DEPT

10/872021 |[FT VR  Economic Support Specialist HHS
101172021 |FT VR  Telecommunication Operator Pubiic Safety Retirement
107212021 |FT VR | CNA HHS-CTC Personal Reasons S
10872021 | FT VR Secretary Il uw
100172021 FT VR  Social Worker/CK HHS
102672021 FT VR | Correctional Officer Sheriff Not A Good Fit 2
10/1572021 LTE VR  |Park Worker Parks None Given 23
1001572021 |FT VR |Teacher Aide Syble Hopp End of assignment 2
10412021 OC VR |Teacher Aide Syble Hopp
1001152021 FT VR | Economic Support Spacialist HHS
10/8/2021 FT VR | Special Drug Task Attorney DA,
10/17/2021 02VR I[CNA HHS_CTC
1041572021 |LTE VR | Afier School instructor uw
10212021 LTE VR Resource Recovery Aide Port
1011572021 FT VR  Therapy Pool Attendant Syble Hopp
10222021 FT VR |Economic Support Specialist HHS
102972021 FT VR ESAI m
10212021 FT VR | Chid Support Specialist Child Support
104112021 04VR CNA HHS-CTC
1011512021 LTE VR | HMedical Exam investigiator ME
102002021 FT EOA [T Admin Communication Coordinator | TS
10720/2021 FT EQOA |Enlerprise Systems Analyst || s
10/11/2021 FT VR LPN HHS-CTC
1072672021 FT VR | Communications Supervisor Public Safety
1072872021 FY VR  Telecommunication Operator Fublic Safety
102472021 LTE VR Lead Park Worker Parks
103172021 LTE VR Summer Park Worker Parks
1072972021 LTE VR Lead Park Worker Parks
1072272021 LTE VR  |Park Worker Parks
103172021 OC VR CHNA HHS-CTC
10/16/2021 LTE VR  SeasonalEmployee Golf Course
1002972021 LTE VR  Seazonal Employee Golf Course
10/3/2021 FT Social Worker/CM HHS FT Social Worker/CH HHS
101772021 FT Behavioral Health Specialist HHS FT Clinical Social Worker HHS
10/32021 FT Social Worker/CM HHS FT Socia! Worker/CM HHS
10/3/2021 PT .35 Food Service Worker HS oc Food Service Worker HHS
10/1772021 PT .40 CNA HHS-CTC oc CNA HHS-CTC
10372021 FT Econonic Support HHS FT Fruad Aide Investigator HHS
102502021 FT Clerk W/Data Control HHS FT [T Business Manager T
10312021 FT RN HHS FT Staff Nurse HHS
10172021 FT CHA HHS-CTC ocC CNA HHS-CTC
103172021 LTE Medicolegal investigator HE FT Medicolegal Investigator ME
10172021 PT Social Services Aide | HHS FT Social Services Aide | HHS
102072021 FT Document Center Manager s FT Document Center Manager | Admin
10/20/2021 FT Document Center Specialist Ts FT Document Center Specialist  Admin
103172021 FT Enterprise Systems Analyst I TS FT Enterprise Systems Analyst | 1T
1023172021 FT Enterprise Systems Analyst | TS FT Enterprise Systems Analyst | T
1073172021 FT Interim Communication Supervisor  Public Safety FT Communication Supervisor | Public Safety
| 1073172021 GC Food Service Worker HHS-CTC FT CNA HH5-CTC
VL. Other:

If you have any questions, please feel free o contact me at 920-448-4035.

cc: Troy Streckenbach - County Executive
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2020-2021
BROWN COUNTY SHERIFF'S DEPARTMENT
NON-SUPERVISORY LABOR AGREEMENT

This Agreement, made and entered into according to the provisions of Section 111.70 Wisconsin Statutes by
and between Brown County as municipal employer, hereinafter called the "County" and the bargaining unit
of the Brown County Sheriff's Department Non-Supervisory personnel, hereinafter called the "bargaining

unit".
Article 1. PURPOSE OF AGREEMENT

1t is the intent and purpose of the parties hereto that this Agreement shall promote and improve working
conditions between the County and the bargaining unit and to set forth herein rates of pay, hours of work,
and other terms and conditions of employment to be observed by the parties hereto.

Article 2. RECOGNITION

The County hereby recognizes the bargaining unit as the sole and exclusive bargaining agent with respect to
hours, wages and other conditions of employment for all regular law enforcement employees employed by
the County that have the power of arrest including Patrol Officers and Sergeants, but excluding the Sheriff,
Chief Deputy, Captains and Lieutenants and all other department supervisors.

Article 3. MANAGEMENT RIGHTS RESERVED

Except as herein otherwise provided, the management of the department and the direction of the working
forces is vested exclusively in the Employer.

It is further agreed, except as herein otherwise provided, that the responsibilities of management include, but
are not limited to those outlined in this Agreement. In addition to any specified herein, the Employer shall
be responsible for fulfilling all normal managerial obligations, such as planning, changing or developing
new methods of work performance, establishing necessary policies, organizations and procedures, assigning
work and establishing work schedules and of applying appropriate means of administration and control;
provided, however, that the exercise of the foregoing rights by the County will not be used for the purpose
of discrimination against any member of the Association or be contrary to any other specific provision of
this Agreement, and provided that nothing herein shall be construed to allow management to affect wages,
hours and conditions of employment of Association members as outlined in Section 111.70.

The County retains all rights, powers, or authority that it had prior to this contract unless modified by this
contract or state laws.

Article 4. NON-DISCRIMINATION
The parties hereto agree that there shall be no discrimination with respect to any employee in the bargaining

1
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unit because of race, creed, color, national origin, age, sex, handicap, or any other federal requirement. In
keeping with the spirit and purpose of this Agreement, the County agrees that there shall be no
discrimination by the County against any employee covered by this Agreement because of his’her
membership or activities in the bargaining unit, nor will the County interfere with the right of such
employees to become members of the bargaining unit.

Article 5. PROBATIONARY PERIOD

The probationary period shall begin immediately upon being hired. Employees hired at the “Academy” rate
shall be on probation during the Law Enforcement Academy training period and shall continue one (1) year
after successful completion of the Academy. Employees hired at the “Start” rate, or above, shall have a one
(1) year probation beginning immediately upon hire. During said probationary period, they shall not attain
any bargaining unit seniority rights and shall be subject to dismissal without cause or prior notice or
recourse to the grievance procedure. The probationary period of one (1) year shall be extended to cover any
unpaid leaves of absence. Upon completion of said probationary period, employees shall be granted
bargaining unit seniority rights from the date of original hire. Notice of satisfactory completion of probation
shall be given to the employee and his’her personnel file shall so note. The probationary pericd may be
extended by mutual agreement of the parties, subject to acceptance by the employee.

Article 6. BARGAINING UNIT ACTIVITY

The bargaining unit agrees to conduct its business off the job as much as possible. However, agents and
representatives of the bargaining unit having business with members of the bargaining unit may confer with
such members during the normal working day for a reasonable time, provided that permission is first given
by the on-duty shift supervisor which will not be unreasonably withheld. The employer agrees not to deduct
any pay from any employee conducting such business. The bargaining unit will furnish the employer with a
list of its officers and representatives annually. Off-duty officers under no circumstances will be
compensated for conducting bargaining unit activity.

Article 7. DUES DEDUCTIONS

The Employer agrees to deduct monthly dues in the amount certified by the Union from the pay of
employees who individually sign a dues deduction authorization form interpreted as the employee is
knowingly and affirmatively consenting to the deduction of dues from the employee’s paycheck.

It shall be the responsibility of new employees to sign the dues deduction authorization form provided by
the County and provide the signed form to the Employer and Union no less than 30 days prior to the date
in which dues deductions are to commence.

The Employer shall deduct the combined dues amount each month for each employee requesting such
deduction, upon receipt of such form and shall remit the total of such deductions, with a list of employees
from whom such sums have been deducted, to the Union, in one lump sum each month.

Authorization of dues deduction by a member may be revoked upon notice in writing to the Employer, or
to the Union with the understanding that the deduction will cease as reasonably as practical after receipt
of written notice of revocation.
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Article 8. JOB DESCRIPTION

Descriptions for each job position within the department including such duties and expectations of the
performance of the job shall be maintained by the Sheriff's Department and Human Resources Department.
Failure to perform shall subject the employee to discipline, including reduction in rank, if necessary, to that
rank which the employee can best perform.

Article 9. JOB BULLETINS

A job bulletin, for all jobs, except those critical to department efficiency and polygraph operator and K-9
patrol officers, effective January 1st of every vear, shall be posted no later than December 10th, and
subsequently signed by bargaining unit seniority, subject to personal qualifications, and the needs of the
department. The County will neither financially gain nor lose when employees change jobs or shifis
because of the job bulletin provision.

Any openings occuwrring during the year shall be filled by the department head, subject to re-bulletining on
the December date listed above for the next subsequent year. Polygraph operators and K-9 patrol officers
must commit themselves to a minimum of three years of service in the job.

Employer shall have the authority to additional re-bulletining at any time during the year.

Article 10. PROMOTIONS

Promotions to the position of Patrol Sergeant, Sergeant Investigator and Specialty Sergeants shall be
determined by the following promotional procedure:

All individuals who are interested and meet the criteria set forth will take a written examination which
will encompass the general area based on the specific position. Separate written examinations will be
developed for Patrol Sergeant, Sergeant Investigator and Specialty Sergeants.

The positions of Court Sergeant, Court Coordinator Sergeant, Transportation Sergeant and Jail Electronic

Monitoring Sergeant shall be filled based upon straight bargaining unit seniority with no written
examination.

Candidates for promotion must have eight (8) continuous and completed years of bargaining unit
seniority at the time of the testing procedure. Candidates selected for promotion will serve a six month
probation period, which will inciude a monthly evaluation by supervisory staff. Upon satisfactory
completion of the probation period the appointment shall become permanent.

The following criteria shall apply in the determination of those selected for promotion;
A. No disciplinary related suspensions in the previous two (2) years from the dated posting. This

does not include suspensions overturned during the grievance procedure or expunged from a
deputy’s file.
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B. A written examination with a completion time of 2 % hours designed to establish a candidate’s

knowledge of Brown County Sheriff’s Department policy and procedures and statutory
provisions that are part of normal law enforcement work and which a Brown County Sheriff’s
Deputy is expected to be familiar with shall be established.  Study materials applicable and
relevant to the examination shall be made available to the candidate. A passing grade of 70%
shall be obtained to be considered a “passing” score. This section shall count 40% of a
candidate’s score.

. An oral interview shall be conducted by a panel of five (5) persons. The panel shall consist of

the Sheriff and/or Chief Deputy, Captain or Lieutenant of the specific division and two persons
selected by the bargaining unit who have attained the rank of Sergeant, but cannot include any
candidate of this procedure. A passing grade of 70% shall be obtained to be considered a
“passing™ score. The questions and scoring criteria shall be determined by management and the
bargaining unit. The scoring for this section shall be:

1. Each member of the panel must use whole scores (i.e. 1,2, 3,4, 5,6, 7, 8, 9 and 10). Each
score from each panel member will then be added together to determine an average score for
each question. The average score for each question shall be added together and an aggregate
total from all panel members shall be averaged to determine a final score.

2. In the event a panel member has scored a candidate on an individual question which is
separated by 2 or more points from the average of the other four panel members, the scores

must be reconciled with all panel members through discussion and review.

This section shall count 40% of a candidate’s score.

. Candidates will be given credit for service in the Department. This service defined as bargaining

unit seniority shall be credited in the following manner:

Each completed year of service, up to a total of twenty measured by the anniversary date, shall be
multiplied by a factor of five with the resulting total becoming the final total except that the
maximum shall not exceed 100. This section shall count 20% of a candidate’s score.

The total obtained by applying the numerical scores earned on B, C and D above shall be added
together to obtain the final score of the Sergeant candidates. These scores will then be used to
establish an eligibility list with the candidate with the highest score tested numbered one on the
list and subsequent candidates shall be listed in order descending numerically as determined by
said score. In the event of a tie, the senior deputy will be placed higher. Failure to obtain
satisfactory scores shall result in the elimination of the candidate from the promotional process.
Said list shall remain in effect for two (2) years from the date on which eligibility list is
established and shall be determinative of those promoted to the rank of Sergeant.

A panel of five (5) persons shall assemble. The panel shall consist of the Sheriff and/or Chief
Deputy, Captain and/or Lieutenant of the specific division and two (2) persons selected by the
bargaining unit who have attained the rank of Sergeant, but cannot include any candidate of this
procedure. This panel shall grade the candidate’s results from A, B, C and D above and establish
the promotion list heretofore described.

Nothing contained herein shall impact members who currently hold the rank of Sergeant from
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being able to transfer/switch from Patrol to Investigative Sergeant or from Investigative to Patrol
Sergeant,

In the event that an insufficient number of promotional applicants pass the promotional process,
the Sheriff shall have authority to enlarge the pool of eligible employees by reducing the
seniority required to 6 years of service.

Article 11. FIELD TRAINING OFFICER

The Sheriff will determine the number of Field Training Officers (FTOs) and the number of FTOs by shift.
If a FTO changes his/her shift after selection as FTO, that FTO may be removed based on the needs of the
Sheriff’s Office. The FTOs will be selected using the following procedure:

1. Voluntary sign up;

2. Minimum of three (3) years of bargaining unit seniority;
3. Oral Interview;

4, Peer Assessment;

5. Final selection to be made by the Sheriff;

Officers selected as Field Training Officers will be required to make the following commitments:

a) All officers selected must remain on the shift selected for them by the Sheriff, for a minimum of
three (3) years, unless eligible and selected for promotion, or as otherwise determined by the
Sheriff.

b) Attend Field Training Officer School on a voluntary basis as per Article 17(2).

The compensation for Field Training Officers will be $.80 per hour above the existing top Patrol Officer
rate. Field Training Officers shall be compensated during the entire length of commitment to the Field
Training Officer Program.

Article 12. DISCIPLINARY PROCEDURE

No regular employee shall be disciplined or discharged except for just cause. Written notice of the
discipline, suspension, or discharge and a description of the incident warranting the action shall be given to
the employee with a copy to the bargaining unit.

The Internal Affairs Unit or an Internal Investigator assigned by the Sheriff shall report their findings to the
Sheriff within forty-five {45) calendar days from the time that an administrative investigation is
commenced. In the case of a complaint which is originally investigated as a criminal investigation, the
Internal Affairs Unit shall have forty-five (45) days from the date such criminal investigation is completed
to finalize the investigation and forward it to the Sheriff. Upon receipt of the internal investigative report,
the Sheriff or their designee shall within fourteen (14) calendar days hold an informal hearing on the matter.
Upon completion of the informal hearing, the Sheriff or their designee shall within seven (7) days render his
decision. All time lines contained in this paragraph may be extended for good cause by mutual agreement
between the parties.
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The subject under investigation shall first be advised of the allegations giving rise to the investigation. The
subject shall be informed as to what law, rule, or regulation he/she is suspected of having violated. The
allegations shall be communicated to the subject by means of a written summary of the allegations
supporting the investigation. The subject may be represented by a representative of his’her choice who, at
the discretion of the subject, may be present at all times during questioning of the subject.

An employee issued discipline may use the grievance procedure to appeal the disciplinary action and such
grievance will be presented directly to the fourth step. Any grievance that may result from such action shall
be considered waived unless presented in writing within fifteen (15) calendar days of the receipt of the
notice of discipline by the employee.

Any time an investigation exonerates the deputy, the Department will maintain the investigatory file, but
there will be no record of the investigation in the deputy’s personnel file. Such investigations shall not form
the basis for future discipline; however, they may be used by the Department in following-up on future
complaints.

No evidence obtained during the course of any interrogation which is not conducted in accordance with the
above, or the fruits thereof, may be utilized in any subsequent proceeding against the deputy. However, any
later acquired evidence which is not the fruit of the poisonous tree may be used against the deputy.

Counseling Register/Documentation of Oral Reprimands. Documentation of oral reprimands may be made
only by way of an entry into a counseling register maintained by the department pursuant to the following:

(1) Oral reprimands may be documented in writing by any supervisor after review and approval (a) by the
Supervisor as to shift personnel, excepting those matters relegated to the Jail Captain, (b} by the Patrol
Captain regarding personnel involved in motor vehicle accidents or incidents, or working special
events such as the Packer games, 4th of July and the like, and (c) by the appropriate Captain of
investigative division as to personnel in the detective division: (d) internal affairs Captain. During the
review and before approval, the Captain making the review shall discuss the proposed written
documentation and the underlying factual situation with the officer in question. The discretion of any
Supervisor authorized to make entries into the counseling register may be controlled by the Sheriff and
his administrative staff under policies or procedures that the Sheriff may deem appropriate.

(2) The department shall maintain a register for the purpose of maintaining written documentation of oral
reprimands (favorable entries or commendations may also be entered at the discretion of the
department).

(3) Following the entry of an oral reprimand into the Counseling Register, the officer being so
reprimanded shall be counseled by a supervisor designated by the Supervisor making the entry as to the
reason for the entry, and if appropriate, given instruction as to ways to avoid the conduct or action
which led to the entry. Afier such counseling, both the officer being reprimanded and the counseling
supervisor shall initial the entry.

(4) Entries made under the above procedure and properly initialed may be the basis of progressive
discipline and factors in performance evaluations. If entries are made without the above procedure
being followed, or are not initialed, they shall be void.

(5) Entries in the Counseling Register shall remain valid for purposes of progressive discipline or
performance evaluation for a period of one year of their entry, and at the end of each year shall be void
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and considered expunged.

Article 13. INVESTIGATOR RATINGS

Present investigators, excluding narcotics investigators, shall receive equal pay to sergeants of Patro] as has
been the practice since the departmental organization of January 1, 1969. All individuals in such category
shall have equal rank and be designated sergeant investigators with the rank of sergeant, previous ratings
notwithstanding, and shall be entitled to have uniform badges. The sergeant investigator rank does not carry

interchangeable rank seniority with the Traffic division nor does traffic sergeant carry interchangeable rank
seniority with sergeant investigator.

Article 14. HOURS

For 6/3 employees, the normal schedule for shift employees shall consist of six (6) duty days followed by
three (3) days off on a repeating cycle; with each day consisting of an eight hour shift, plus the fifteen
minutes required reporting time, resulting in an effective 8.25 hour work day and 2008 hours per year.

The Sheriff may choose to have a 4/4 schedule for K-9 Officers. The normal schedule for K-9 Officers
would consist of four (4) duty days followed by four (4) days off on a repeating cycle; with each day
consisting of a 10 hour shift, with no reporting time. K-9 handlers will receive 30 minutes of grooming
time each day. The annual total of scheduled hours for a K-9 Officer is 2008, which includes the
grooming time noted above.

For 5/2 employees, the normal schedule for shift employees shall consist of five (5) duty days which are
Monday through Friday; with each day consisting of an eight hour shift with no reporting time.

Personnel assigned to non-shift duties shall operate within the system of hours for pay purposes as
previously in effect before the date of this Agreement, although nothing shall restrict the administration
from reassigning personnel or shifts to meet the needs of the department, providing the pay provisions
enumerated are followed. Employees will not be directed to work in excess of 12 consecutive hours in any
24 hour period except in the case of an emergency. In the event of an emergency, an officer may be directed
to work 16 consecutive hours in a 24 hour period.

For 6/3 and 4/4 employees, the above hours result in a work week of 38.62 hours which equates to 77.24
for a pay period. For 5/2 employees, the above hours result in a work week of 39.235 hours which
equates to 78.47 for a pay period.

Article 15. OVERTIME/CALL-IN TIME

Employees who work the 6-3 shift shall be compensated at the rate of one and one-half (1 1/2) times their
normal rate for all hours worked outside of their normally scheduled hours or in excess of 8.25 hours in any
working day, except as provided below. Employees who work the 5-2 shift shall be compensated at the rate

7
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of one and one-half {1 1/2) times their normal rate for all hours worked outside of their normally scheduled
hours or in excess of 8.00 hours in any working day, except as provided below.

Notwithstanding the foregoing in the Patrol Division, management may, if manpower requires, move the
least senior person on a shift up four (4) hours early after offering the move by seniority to cover for swing
cars if the swing person is on vacation or payback time without incurring overtime liability.

Minimum Call-In Time. A call-in is defined as any time an employee is required to work outside his/her
normal work shift schedule. However, a call-in does not include the following:

1. Moving an officer forward to cover for a swing car as indicated above.

2. An extension of the normal work shift by one hour on the front or any extension on the back of such
shift (exclusive of reporting time).

3. Disciplinary procedures where the officer is not vindicated through the grievance procedure.
4. Certain training time as provided below.,

Employees will be compensated for a minimum of three (3) hours for any call-in time worked on a
scheduled work day. Employees will be compensated for a minimum of five (5) hours for any call in time
on a day off or scheduled vacation day. This call-in time shall be compensated at the normal rate of pay.
Call-in time shall not be pyramided with overtime.

District Attorney Conference. Employees shall be compensated for a minimum of two hours of call-in time
from regular off duty time relating to conferences with the District Attorney in preparation of cases.

Court Appearance and Cancellations. If an employee is scheduled to appear in court on a normally
scheduled day outside the employee's normally scheduled hours, such employee shall receive a minimum of
four hours pay at his/her normal rate of pay. An employee shall be compensated for five hours of pay at
his/her normal rate of pay when a scheduled court appearance is required on a scheduled day off or vacation
day, unless canceled by 6:00 p.m. the day prior.

Employees scheduled for a court appearance are required to call the on duty Patrol Lieutenant to determine
if they are to report. This call must be made after 6:00 p.m. on the day prior to the court appearance.

In the event that an employee has been scheduled for two court appearances on any single day, one in the
morning and one in the afternoon, and the court case scheduled in the afternoon is canceled on the morning
thereof, the employee, if he/she appeared for the morning case, shall receive one (1) hour compensation.

Article 16. COMPENSATORY TIME

The Employer and the employee may mutually agree that overtime may be taken as compensatory time.
Employees will also be allowed to take compensatory time for the 24 hours of involuntary training time
referenced in Article 17, paragraph 3, on an hour for hour basis subject to the limitations of this paragraph.
If overtime is paid, the compensation will be paid at the rate which is in effect at the time it is paid.
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Employees shall not accrue compensatory time in excess of eighty-two and one half (82.5) hours. The
usage of such compensatory time must be pre-approved.

Article 17. TRAINING TIME

Unless otherwise herein provided, the following will be the procedure for compensating the employee for
periods of training time.

1.

During Normal Hours. Employees required to attend training sessions during the normally scheduled
hours shall be compensated at the employee's regular rate of pay for such hours scheduled.

Voluntary Training. Employees attending pre-approved training on a voluntary basis on an
employee’s off hours shall be entitied to pay calculated at a straight time rate.

Involuntary Training. Except as otherwise provided in this paragraph, when an employee is required
to attend training by the employer during off hours, such employee shall be compensated at one and
one-half (1 1/2) times his normal rate of pay for attending such schools. This paragraph will not
apply to the first twenty-four (24) hours of training scheduled during off hours each year for training
required to maintain law enforcement certification (including, without limitation by enumeration,
firearms training). Notwithstanding the provisions of Articles 14 and 15 or any other provision of this
agreement, such first twenty-four (24) hours will be paid at straight time subject to the Fair Labor
Standards Act.

Changing Hours for the Purpose of Training. Under the limited conditions set forth below, the
employer shall have the right to change an employee's normally scheduled hours for the purpose of
training.

The employer may, for the purposes of training, change an employee's normally scheduled work hours if the
following conditions are met:

a) That the training time scheduled occurs between 7:00 a.m. and 5:00 p.m., excluding travel time.

b) That the employee is notified of the change in hours for training purposes prior to his/her last day
of work of the work cycle immediately before the work cycle in which the training time occurs.
However, in no event shall such notice be given after 3:00 p.m. on the Friday immediately prior
to the week the training is scheduled.

¢) That the employee is not required to work a shift which ends less than six (6) hours prior to the
scheduled training time, or is the employee required to work a shift which commences less than
six (6) hours after the end of the scheduled training time.

d) That the scheduled training session be for a period of not less than two (2) hours.

Under the above circumstances, the employer may change an employee's normally scheduled hours to
allow an employee to attend training. Under these circumstances, the employer will be required to pay
the employee straight time.

Article 18. DISTRIBUTION AND CALCULATION OF OVERTIME
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Bargaining Unit seniority will be used for distribution of overtime for members of the bargaining unit in
the following areas:

1. Court Officer/Security

2. Prisoner Transports

3. Administrative Assignments
4. Special Events

5. Courthouse Holding Cells

6. Hospital Guard Duty

Officers will not be precluded from overtime, nor will this section apply, when events occurring on their
shift require an extension of that shifi.

Vacancies will be filled by the senior officer(s) that volunteer to sign for available overtime postings.

If specific qualifications are required to perform the available overtime, the most senior qualified officer
will be eligible to fill the vacancy.

Overtime opportunities occurring in the Investigative and Patrol divisions will be restricted to officers
that maintain current qualifications.

Investigative overtime will be filled by the most senior investigator that volunteers to fill the
vacancy.

Patrol overtime will be filled voluntarily by the most senior officer that have worked a bulletin
position in the Patrol Division within the last year or maintain current certification for patrol.
Certification can be maintained by the voluntary (without compensation) completion of a “Patrol
Training Checklist.”

Sergeant overtime in these divisions will be first, using Sergeant seniority within the division.
Second, Department Sergeant seniority of those that maintain cwrent qualifications. Third,
bargaining unit seniority for qualified officers. Sergeants may work officer overtime slots, but
will be required to perform the duties of the position they are filling.

If manpower needs exist at the end of a regularly scheduled shift, officers will be held over to
fill vacancies using the following guidelines:

® By seniority, ask for volunteers from on-duty officers within the division in need of
manpower.

. No volunteer found, fill vacancy by inverse seniority from on-duty officers within the
division.

Order ins will be by inverse seniority of officers presently working the division in need of manpower. If

for some reason this is not possible, officers that meet the qualifications to work the division in need will
be ordered in by inverse seniority.

Overtime opportunities occurring in the Marine and Snowmobile Units will have a signing period
consistent with past practices for all participants within that unit. After the first signing, remaining
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vacancies will be filled by unit seniority.

Specific programs or grants which create overtime opportunities paid by the County, but reimbursed by
another municipality, will be filled consistent with current contractual agreements with said municipality.

Overtime vacancies that occur with less than twelve (12) hours notice may be filled without using these
guidelines.

When overtime becomes available between 12-72 hours prior to the start of the overtime, officers
will be notified of the overtime by email or telephone. That overtime will be awarded to the
most senior person who has replied.

Changes to this article may need to be made as unforeseen circumstances present themselves. If a change
to this policy is needed, management agrees to notify the association of its desire to make a change.

It will be the responsibility of the shift lieutenants to compile a scheduling folder indicating overtime
openings. This folder will be updated monthly and will be made accessible to all qualified
officers/sergeants within each respective division. Officers/sergeants qualified to work overtime in
divisions other than the division they are assigned, will be placed on a seniority list and will be given the
opportunity for such overtime, based on seniority.

It will be the officer’s/sergeant’s responsibility to sign his/her name in the available slots. If a name is
occupied in a slot, the senior officer/sergeant signing will prevail over the junior officer/sergeant signing.
It will be the responsibility of the overriding senior officer/sergeant to notify the shift lieutenant of the
change. It will be the responsibility of the shift lieutenant to make such adjustments and initial the
change (similar to that of the vacation book).

Once an officer/sergeant signs a overtime slot, that person will be responsible to ensure the slot is filled.

It will be each officer/sergeant’s responsibility to remain apprised of the schedule by checking in
seventy-two, (72), hours prior to the overtime shift. After seventy-two, (72), hours, the signing period for
that slot will be closed to all officers/sergeants, allowing the senior officer/sergeant that signed the slot to
work the assignment. If more than one person shows up to work an overtime slot, only the person’s name
that has been approved by a lieutenant will be paid.

This procedure will provide shift lieutenants seventy-two, (72), hours to contact eligible
officers/sergeants by seniority to fill vacant slots that remain.

EXAMPLE: Eight (8) hour shift of overtime exists.

Any bargaining unit officer may sign for eight, (8) or four, (4) hours of the shift. Seventy-two
(72), hours prior to the start of the shift the posting will be closed. The senior  officer  that
signed for the eight, (8) hours will be given the overtime. If no officer signs for eight, (8)
hours, the senior officers that signed for each half of the shift will get the overtime.

Within seventy-two, (72) hours of the beginning of the shift, the first officer to sign for half or all
the shift will be given the overtime.

No bumping of officers from overtime should occur less than seventy-two (72) hours prior the

11
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start of the overtime lost.

Article 19. WEAPONS TRAINING

Employees will be compensated a minimum of three (3) hours for weapons training if scheduied outside of
one (1) hour before or after an employee's scheduled work day.

Article 20. STANDBY STATUS

Employees off duty but not on vacation, when placed on standby status, shall notify the department as to
where they can be located in a reasonable length of time. The employee shall be advised of the period of
time for each standby status. The employee shall be notified through established call-up procedures.

Article 21. PAY PERIOD

The pay period for all members shall be bi-weekly. Payday shall be the Friday following the end of the pay
period. Employees will be paid by direct deposit.

Article 22, SALARIES

Compensation schedule for 2020-2021: The pay of employees of the Brown County Sheriff's Department
shall be on the basis herein presented. The salaries are listed and paid bi-weekly, with each paycheck being
compensation for the bi-weekly pay period immediately preceding the payday.

The rates of pay prescribed herein are based on a fulltime employment at norma! working hours. The pay
schedule of each patrolman in the various months of service and of the sergeants shall be retroactive to the
payroll which includes the first of January 2020 and as listed herein. Employees performing the duties of a
higher ranking officer shall be compensated at the rate of pay of such higher rank, provided that the
performance of such duties is not expected as part of the job description of the employee in question.

Salaries paid will be rounded to two decimals and thus compatible with check stubs.

Employees hired at the Academny Rate will progress to the “Start” rate upon successful completion of the
Academy.

Effective 1/1/20 2.00% Effective 1/1/21 2.00%
Patrol Officer 6/3 Patrol Officer 6/3
2008 Hours {77.24 Hours Bi-Wkly) 2008 Hours {77.24 Hours Bi-Wkly)
Hourly Bi-Wkly Hourly Bi-Wkly
Academy $15.00 $1,158.60 Academy $15.00 $1,158.60
Start $24.50 $1,892.38 Start $24.99 $1,930.23

12
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6 months $27.44 $2,119.47
18 months $29.93 $2,311.79
30 months $33.82 $2,612.26
42 months $38.18 $2,949.02
72 months $38.54 $2,976.83

Patrol Officer 5/2

2040 Hours (78.47 Hours Bi-Wkly)

6 months $26.90 $2,077.76

18 months $29.34 $2,266.22

30 months $33.16 $2,561.28

42 months $37.43 $2,891.09

72 months $37.78 $2,918.13

Patrol Officer 5/2
2040 Hours (78.47 Hours Bi-Wkly)

Hourly Bi-Wkly

Academy $15.00 $1,177.05

Start $24.14 $1,894.27

6 months $26.47 $2,077.10

18 months $28.91 $2,268.57

30 months $32.68 $2,564.40

42 months $36.87 $2,893.19

72 months $37.22 $2,920.65

Sergeant 6/3
2008 Hours {(77.24 Hours Bi-Wkly)
Start | sa0s2|  $3,129.76
Sergeant 5/2
2040 Hours (78.47 Hours Bi-Wkly)
Start | $39.94|  $3,134.09

Hourly Bi-Wkly
Academy $15.00 $1,177.05
Start $24.62 $1,931.93
6 months $27.00 $2,118.69
18 months $29.49 $2,314.08
30 months $33.33 $2,615.41
42 months $37.61 $2,951.26
72 months $37.96 $2,978.72
Sergeant 6/3
2008 Hours (77.24 Hours Bi-Wkly)
Start | %4133  $3,192.33
Sergeant 5/2
2040 Hours {78.47 Hours Bi-Wkly)
Start | s4074 $3,196.87

Article 23. ADDITIONS TO BASE PAY

Court Officer, fulltime Patrol Division Accident Reconstruction Experts and Court Coordinator Sergeant
shall receive $0.18 per hour in addition to base pay. The Bomb Technician will receive $.80 per hour in

addition to base pay.

The Lead Canine Officer and Lead Dare Officer will receive the Sergeant rate of pay. The Direct
Enforcement Officer I (DEO I) will receive the Patrol Officer rate of pay and the Direct Enforcement
Officer I (DEO I) will receive the Sergeant rate of pay as long as municipality continues to contract with

the County for those services.

Officers who regularly report to the Sheriff’s Office at 2684 Development Drive and are required to
relieve/report to the following locations will receive mileage allowance for the use of their personal vehicle

to report to the duty location.

Location Mileage
{Round Trip)
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Allouez 7
Bellevue 9
Howard 23
Suamico 31

Officers who regularly report to the Howard Village Hall at 2456 Glendale Avenue and are required to
relieve/report to the following locations for a bulletin position will receive mileage allowance for the use of
their personal vehicle : Suamico Village Hall — 8 miles round trip; Brown County Sheriff’s Office at 2684
Development Drive — 23 miles round trip.

Mileage allowance is calculated at the annual rate as established by the IRS.

Article 24. TOP GRADE STEP PROGRAM

All officers shall attain the maximum step at the completion of 72 months of service on a step plan with a
step increase at the completion of six months, eighteen months, thirty months, forty-two months and
seventy-two months of employment. Employees hired with prior law enforcement agency or
educational credits over and above those currently required by training and standards may be started in
the pay scale up to the 42-month level at the discretion of the Employer.

Article 25. SHIFT PAY DIFFERENTIAL

Payment of shift differential shall be paid in a bi-weekly lump sum payment, based upon the shift the
employee works. The bi-weekly payment is listed below:

For 5-2 Personnel:

Shift Hourly Amount Bi-Weekly Payment
9.00a-7:00p $.37/Mhr $29.60
10:00a-8:00p $.55/hr $44.00
11:00a-7:00p $.37/hr $29.60
12:00p-8:00p $.55/hr $44.00
3:00p-11:00p $.55/hr $44.00
4:00p-12:00a $.55/Mr $44.00
11:00p-7:00a $.74/hr $59.20

7:00p-3:00a (Howard) $.74/tr $59.20
2:00p-10:00p $.55/hr $44.00

6:00p-2:00a $.74/hr $59.20

7:00p-5:00a (Canine) $.74/hr $59.20
10:00p-06:00a $.74/hr $59.20

9:00p-7:00a (Canine) $.74/hr $59.20

For 6-3 Personnel:

Shift Hourly Amount Bi-Weekly Payment
9:00a-7:00P $.37Mr $28.58
10:00a-8:00p $.55/hr $42.48
11:00a-7:00p $.37/hr $28.58
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12;00p-8:00p $.55/hr $42.48
3:00p-11:00p $.55/hr $42.48
4:00p-12:00a $.55/hr $42.48
11:00p-7:00a $.74/hr $57.15
7.:00p-3:00a (Howard) $.74/hr $57.15
2:00p-10:00p $.55/hr $42.48
6:00p-2:00a $.74/hr $57.15
7:00p-5:00a (Canine) $.74/hr $57.15
10:00p-6:00a $.74/hr $57.15
9:00p-7:00a (Canine) $.74/hr $57.15

Positions of Traffic Team Sgt., Traffic Team Officer, Directed Enforcement Officer I and Directed
Enforcement Officer II shall receive shift differential as follows:

5/2 Personnel Hourly Amount Bi-Weekly Payment
$.55/hr. $44.00

6/3 Personnel Annual Total Bi-Weekly Payment
$.55/hr. $42.48

It is further agreed that the positions of Evidence/Liaison Technician, Narcotics Investigator/Interdiction
Team, Narcotics Investigator, Traffic Team Sergeant, Traffic Team Officer, Directed Enforcement Officer I
and Directed Enforcement Officer II may be required to work outside of their listed hours subject to the
needs of the Sheriff’s Department. In the event a change of hours is required for these positions, shift
differential shall be paid if the listed hours are worked.

It is further agreed that any position receiving shift differential pay shall continue to receive the pay equal to
2040 hours per year for 5/2 personnel and 4/3 personnel, and 2008 hours for 6/3 personnel, regardless if
employees are on vacation, sick, casual day(s), or short term disability.

Article 26. CLOTHING ALLOWANCE

Each employee of the Brown County Sheriff's Department shall have an account to be known as "clothing
allowance. The clothing allowance will be four hundred eighty dollars ($480.00), paid out in two lump
sums of two hundred forty dollars (8240.00) each. The first payment of $240.00 will be paid out on the
January payroll closest to January 31¥, The second payment of $240.00 will be paid out on the July payroll
closest to July 31%. Beginning January 1, 2013, the accounts will no longer be cumulative and employees
that have an amount carried over will be paid out on the January payroll. The total clothing allowance for a
new sworn non-supervisory employee, which is $780.00 ($480.00 +3300.00), will be paid out on the
employee’s first paycheck.

Article 27. LONGEVITY

Employees shall receive in addition to base pay the following:

$0.06 per hour at the start of the 8th year.
$0.12 per hour at the start of the 12th year.
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$0.18 per hour at the start of the 16th year.

Article 28. EDUCATION CREDITS

The County shall reimburse an officer up to $85.00 per credit upon successful completion of approved
police science courses, approved correction courses, and approved public management courses. Courses
must be preapproved by the Sheriff or his designee prior to an officer taking the course. Employee must
obtain a grade C to be reimbursed.

Article 29. HOLIDAYS

L. Definitions:

A Base pay is defined as that pay received by an employee of the Brown County Sheriff's Department
as outlined in Article 23, Salaries, of the labor agreement.

B. Holiday pay is defined as that pay or equivalent time off received by every member of the
bargaining unit regardless of whether or not the employee works the holiday.

C. Holiday is defined as a day marked by a general suspension of work in commemoration of an event
and does include the following days:

New Year’s Day Labor Day
President’s Day Columbus Day
Easter Veterans Day
Memorial Day Thanksgiving Day
Independence Day Christmas Day

All employees receive a maximum of 10 holidays in which they may receive premium pay, based
upon their schedule.

For 5/2 employees, when the actual holiday occurs on a Saturday, the observed holiday is the
prior Friday; likewise, when the actual holiday occurs on a Sunday, the observed holiday is the
following Monday. Holidays for 6/3 and 4/4 employees occur on the actual holiday, which the
employee may or may not be scheduled to work.

For 5/2 employees, there are regularly scheduled to work holidays and not regularly scheduled to
work holidays.

For 5/2 employees, the four (4) regularly scheduled to work holidays are as follows:

Presidents Day
Easter
Columbus Day
Veterans Day
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For 5/2 employees, the six (6) not regularly scheduled to work holidays are as follows:

New Year’s Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day

Premium pay is defined as that pay received by every officer of the bargaining unit who is regularly
scheduled to work exclusive of sick leave and works a shift or a portion of a shift (includes worker's
compensation or vacation) and is to be compensated at a rate of one hour of pay for each hour of
work for 6-3 personnel or at a rate of one hour of pay for each hour of work for 5-2 personnel.

Premium pay will begin at midnight of the holiday or holiday observed. Non-Supervisory
employees will be entitled to one (1) hour of premium pay for each hour worked during the twenty-
four (24) hour period beginning at midnight of the holiday or holiday observed. Non-supervisory
employees will receive premium pay while on vacation or compensatory time during the holiday or
holiday observed. This includes vacation or compensatory hours used while on short-term
disability, during the holiday or holiday observed. Non-supervisory employees will not receive
premium pay while on sick or casual leave.

Overtime pay is defined as that pay computed at one and one-half times the hourly rate for all hours
worked.

If an employee works on a Holiday the following applies:

Regularly scheduled to work (8.25 hours) (6-3 personnel)
1) Base pay (compensated up front)

2) Holiday pay (compensated up front)

3) Premium pay

Regularly scheduled to work (8 hours) (5-2 personnel)
1) Base pay (compensated up front)

2) Holiday pay (compensated up front)

3) Premium pay

Regularly scheduled to work (works more than 8.25 hours) (6-3 personnel)
1) Base pay (compensated up front)

2) Holiday pay (compensated up front)

3) Premium pay

4) QOvertime pay for hours over 8.25

Regularly scheduled to work (works more than 8 hours) (5-2 personnel)
1) Base pay (compensated up front)

2) Holiday pay (compensated up front)

3) Premium pay
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4) Overtime pay for hours over 8

E. Not regularly scheduled to work (8.25 hours) (6-3 personnel)
1) Holiday pay (compensated up front)
2) Premium pay
3) Overtime pay

F. Not regularly scheduled to work (works 8 hours or less) (5-2 personnel)
1) Holiday pay (compensated up front)
2) Premium pay
3) Overtime pay
4) Base pay (8 hours minus actual hours worked equals what is paid; cannot be less than zero)

G. Not regularly scheduled to work (works more than 8.25 hours) (6-3 personnel)
1} Holiday pay {compensated up front)
2) Premium pay
3) Overtime pay

H. Not regularly scheduled to work (works more than 8 hours) (5-2 personnel)
1) Holiday pay (compensated up front)
2) Premium pay
3) Overtime pay
4) No base pay (exceeded 8 or more hours)

All applications listed above are subject to a maximum of 3.5 times (base, holiday, overtime and
premium pay) the employee’s normal rate of pay. At the beginning of each year, employees can elect to
have the 10 holidays added to their vacation balance or elect to get paid for these holidays as the holidays
occur. If the employee elects to convert their holidays to vacation days, the employee can no longer
include Holiday Pay in any compensation calculation. If the employee elects to be paid for holidays, the
Holiday Pay is included in the compensation calculation.

I. Regularly Scheduled to Work (works a Reimbursed Event) (5-2 personnel)
a. Holiday Pay (compensated up front)
b. Premium Pay for hours worked
c. Vacation or Comp Time for regularly scheduled hours
d. Overtime for all hours worked at the reimbursed event

J. Not regularly scheduled to work {(works a Reimbursed Event) (5-2 personnel)
a. Holiday Pay (compensated up front)
b. Premium pay for hours worked
c. Base Pay for regular scheduled hours
d. Overtime for all hours worked at the reimbursed event

Reimbursed events — When an employee is scheduled to work a holiday, but instead takes
vacation or comp time in order to work a reimbursed event, the employee will receive a
maximum of 4 % times (base, holiday, overtime and premium pay) the hourly rate.

K. Call In for a non-reimbursed event on a regularly scheduled work day (5-2 and 6-3
personnel) while off on vacation or comp time
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a. Holiday Pay (compensated up front)

b. Premium Pay for hours worked

c. Vacation or Comp Time for regularly scheduled hours
d. Overtime or call-in pay for all hours worked

Article 30. PERSONAL DAYS

All employees will receive three (3) personal days to be taken with prior approval of the department.

Article 31. VACATIONS

Vacations shall be computed on January st of each year based upon the length of service involved.
Employees with less than a full year of service at the time of computation shall have their vacation prorated
with respect to the amount of time of service as of January 1st.

Less than one full year of service.......c.ocouecrienncunee. Prorated on 6 days per year
1 - 6 years Of SEIVICE ...ccvveemiroreerscosceriomeseonsisssenes 12 working days
7 - 12 years of SEIVICE...cvevereerconmicrcnmrosmecseescusssunses 18 working days
13 - 14 years of SETVICE....ouccrercererrenricrcricmrresiansns 24 working days
15 - 16 years of SErVICe ..ocooveuecrrcrrcrreeecreeerssssninens 25 working days
17 years of SErvICe ...o.vvereeeerrcernenmacncricnreenesesensanne 26 working days
18 years of SErVICE ......ccveerrcrcreerncerncricnneracssecsnans 27 working days
19 years Of SErviCe .....coovommerinrecscrensiserescsinsiesenes 28 working days

The days listed are the actual number of days to be taken off during the year of service indicated. Traffic
sergeants shall select vacations separate from all other personnel, and only one sergeant from each separate
shift may be on vacation at any one time. For court related personnel, management will consider and may
approve requests for more than two (2) people to be off on vacation on the following holidays when court is
not in session; afternoons of Good Friday, Christmas Eve and New Year's Eve.

Traffic patrolmen shall select vacations separate from all other personnel, and only two patrolmen from
each separate shift may be on vacation at any one time.

Each member of the Patrol Division and Investigative Division shall be allowed a maximum of twelve (12)
vacation days during the period from Memorial Day through September 15th of each year on the first round
of vacation selection. Vacation selection during the first round shall be selected only in multiples of three
(3) days. Employees will not be allowed to cross over working groups on the first round of vacation
selection. Employees shall be entitled to take vacation in one-half day segments, provided that such
vacation selection cannot be made more than ten (10) days before the date selected.

Vacations shall be selected by bargaining unit seniority. All vacation requests prior to 48 hours before the
date requested will be approved if an opening exists for the date(s) requested on the vacation roster and no
department emergency precludes the taking of the requested vacation. Those days requested within 48
hours may be denied. In the event of death of an employee, the employee's survivor shall be paid the dollar
equivalent for all accumulated and unused vacation.

Five and Two Personnel
At present the five day on - two day off shift works on a yearly basis, 2,080 hours (resulting in 2,040 hours
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on an annual basis), while the six day on - three day off shift works 2,008 hours; because of this inequity, it
is provided that employees that work the five and two shift shall receive five (5) additional days off per
year.

Article 32. ACCUMULATION OF VACATION

Employees will be allowed to carry over ten (10) days (80 hours) of vacation at the end of the calendar year.

Article 33. VACATION PAY USED FOR SICKNESS

Absence on account of sickness, injury or disability in excess of that hereinafter authorized for such
purposes may, at the request of the employee, be charged against vacation leave allowance.
Article 34. HEALTH AND DENTAL INSURANCE

Health Plan Premiums:

The employee shall pay twelve percent (12%) of the single or family health insurance premium per month.
The County shall pay eighty-eight percent (88%)) of the single or family health insurance premium.

If an employee is laid off, the County shall pay its share of the insurance premium for any premiums due for
the month following the month for which the layoff occurred.

Retired personnel are to remain in the plan, if they so desire, to age 65, provided they pay the entire costs of
all premiums, except as may be otherwise specifically provided for in this Agreement.

Dental:

The employee shall pay seven and one-half percent (7 ¥4%) of the single or family premium per month for
the Dental Plan. The County shall pay ninety-two and one-half percent (92 }2%) of the single or family
premium for the Dental Plan.

Effective January 1, 2010, the annual dental maximum is $1,250.

Article 35. TERM LIFE AND AD&D INSURANCE

The County agrees to make available the Wisconsin Public Employers Group Life Insurance Plan for each
regular employee who wishes to maintain such coverage. Coverage shall be the employee’s annual earnings
rounded to the next $1,000.00 and there shall be no cost to the Employee.

Employees may purchase additional life insurance coverage at the full cost of such coverage up to 5 times
annual earnings. Dependent coverage will also be available as provided in the plan at the employee’s cost.

Retirees retiring after the effective date of the plan will be eligible to participate in the plan at their own cost
subject to the exclusions and rules of the plan.
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All rules and exclusions of the Wisconsin Employers Group Life Insurance Plan will be applicable to the
participating employees.

Article 36. RETIREMENT CONTRIBUTION

The employee shall contribute the full amount of the employee’s share to the Wisconsin Retirement System
(WRS) as determined by the Employee Trust Funds (ETF).

Article 37. SICK LEAVE

Officers shall be granted sick leave with pay at the rate of one working day of each full month of service.
Sick leave shall accumulate but shall not exceed 135 working days. All sick leave shall be subject to
administration by the Sheriff. Maximum payout at retirement or death of the employee is 135 days. The
employee may convert earned/unused vacation days to sick leave days during the employee's last three years
of employment.

Sick leave may be used for any period of absence from employment which is due to illness, bodily injury,
exposure to contagious disease, pregnancy, required dental care, necessary attendance of the irnmediate
family (defined as those persons living within the employee's immediate domicile.) In the case of
pregnancy, a written physician's certificate stating the date the employee is no longer medically able to work
due to pregnancy will be required to initiate sick leave and a written physician's certificate stating the
employee is medically able to retum to work will terminate the sick leave with pay.

The employee has the duty to make other arrangements within a reasonable period of time for the
attendance of children or other persons in his/her care.

The procedure for use of sick pay shall follow established administrative policy. Sick leave shall be
computed to the nearest quarter hour.

All employees reaching normal retirement or disability shall be eligible to continue in the County's health
insurance group plan until the age of sixty-five (65).

Retired members of the Association will no longer be limited in utilizing banked sick leave to purchase
healthcare coverage under the County’s healthcare plan;

Retired members of the Association will have the value of their banked sick leave as of December 2,
2016, up to 135 days, placed in a Retiree Funded HRA Plan, qualified under L.R.C. Section 213(d), for
the purposes of purchasing qualified medical expenses under LR.C. 213(d), including retiree healthcare
premiums under either the County’s healthcare plan or any other healthcare plan available to the public,
plus allowances under the Retiree Funded HRA Plan;

Active members of the Association with accumulated and/or Banked Sick Leave shall be able to continue
to utilize their sick leave as identified under the Agreement and will have their accumulated and/or
Banked Sick Leave, up to 135 days, valued as of the date of termination of employment, retirement,
death, and placed in the Retiree Funded HRA Plan, in their name and for their benefit at that time for the
purposes of purchasing qualified medical expenses under LR.C. 213(d), including retiree healthcare
premiums under either the County’s healthcare plan or any other healthcare plan available to the public,
plus allowances under the Retiree Funded HRA Plan;
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Those active members of the Association who presently accrue Sick Leave , shall continue to accrue and
utilize Sick Leave as identified under the Agreement going forward, until the earlier of their termination,
retirement or death;

An association member who departs from the Association and who remains an employee of the county
will not be subject to Chapter 4 of the Brown County Ordinances with respect to accumulated/banked
sick leave and shall receive the value of their accumulated/banked sick leave, valued at their current level
of compensation up to a maximum of 135 days, at the time of their termination, retirement or death.

A copy of the following documents has been furnished to the Labor Association and is controlling as it
relates to this article:

A. The Trust Fund HRA Administrative Agreement

B. The Genesis Employee Benefits Integrated Funded HRA Basic Plan Document Adoption
Agreement

C. The Genesis Employee Benefits Retiree Funded HRA Basic Plan Document Adoption
Agreement

BANKED SICK LEAVE

Employees employed by the County before the date of the ratification of the 1999, 2000, 2001
agreement, shall have the option, on a one-time basis, to opt into the Casual Day/Disability Plan. When
an employee exercises this option, that employee’s sick leave accumulation, up to a maximum of 135
days, will be banked in a sick leave accumulation account, which may be used by the employee to
supplement any 75% of regular pay benefit received for a disability. Banked sick leave may be used to
make the employee whole for base pay earnings. However, no additional sick leave benefits will accrue
in the banked account unless there are vacation days earmed but unused during the final three (3) years of
their employment with the County. All sick leave shall be subject to administration by the department
heads. In the event of the death of an employee, said employees’ beneficiary will receive a payout equal
to the sick leave balance in their account. The maximum payout for the death of an employee is 135
days.

All employees, who commence regular employment on or after the ratification of the 1999, 2000, 2001
agreement, will be automatically enrolled in the Casual Day/Disability Plan. (Ratification by the Brown
County Board was May 16, 2001.)

Part-time employees enrolled in the Casual Day/Disability Plan will be subject to proration of benefits based
on posted hours,

CASUAL DAYS

To provide first day coverage for sickness, each employee will receive five (5) casual days each January 1.
Casual days may also be used for personal time off with actual days off being subject to mutual agreement
between the employee and the employer. Casual days will not be withheld for arbitrary or capricious
reasons except during the last two (2) weeks of employment. At the end of each calendar year, employees
shall be paid at their existing rate of pay for any casual days not used during the year, to a maximum of five
(5) days (payment shall be made automatically prior to the following January 31).
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Employees hired before July 1, will earn prorated casual days at a rate of one-half (1/2)} day for each full
month worked up to six (6) months for a total of three (3) days and then shall receive one-half (1/2) day per
month for each full month remaining in the calendar year up to a maximum of two (2) additional full days.
Employees hired afier July 1, will not earn casual days during the initial calendar year in which they were
employed. However, upon successful completion of six (6) months of employment, the employee shall
receive five (5) casual days for the calendar year following the year of their hire.

Newly hired employees who terminate before the end of the calendar year in which they are hired or during
probationary period, shall not receive any compensation for unused or accrued casual days. An employee
who terminates employment on or before June 30 of any calendar year, shall receive payment for only one-
half (1/2) of their accrued but unused casual days for that year. An employee who terminates employment
on or following July 1 of any calendar year shall receive payment for any unused casual days.

Casual Day request will be administered as follows:
1.  The Sheriff's Office shall evaluate all requests for casual days on a case-by-case basis.
2. A deputy requesting a casual day need not provide any reason for the use of that day.

3.  Casual day requests may be denied only when granting the request will cause an "unusual and
acute” manpower shortage. Examples of such "unusual and acute" manpower shortages
include:

a. Emergencies arising from natural disasters, manmade disasters, rioting, civil unrest and
similar unforeseen emergencies.

b. High security events such as presidential, gubernatorial or political visits, where the
possibility exists for protests or other forms of civil unrest.

c. A request is made less than 12 hours prior to the beginning of the shift which is sought
to be taken off.

4.  The creation of overtime is not a basis to deny a casual day request;

5. A casual day request made more than 12 hours prior to the beginning of the shift that is the
subject of the request is presumed to not cause an "unusual and acute” manpower shortage.

6. In the event a member of the Association advises the Sheriff’s Office that the casual day
request is due to sickness or other required, medical or dental date, the member
shall be granted the use of a casual day, except in instances of dire emergency.

7.  Inthe event of a dire emergency (i.e. natural disaster, manmade disaster), casual days
already granted may be cancelled/rescinded. In the event that a casual day needs to be
cancelled/rescinded, the cancellation will be done by inverse seniority, if possible.

Casual days may be taken in fifteen (15) minute increments for purposes of required dental and medical
care. Doctor and dentist appointments should be limited to a reasonable number of hours from work.

Casual days and banked sick leave may be used by an employee who is injured on the job to supplement

his/her disability benefits in an amount, which will equal regular pay. Such days may be used only after
casual days are exhausted.
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SHORT-TERM DISABILITY LEAVE

Employees who have completed six (6) months of service shall be eligible for disability leave pay as
follows:

¢ On the job accidents or injuries of the employee - first day coverage at 75% of regular pay
until the start of long-term disability coverage (doctor certificate required).

e Sickness or an off the job accident or injury of the employee - coverage after three (3) work
days at 75% of regular pay until the start of long-term disability coverage (doctor certificate
required).

All claims for disability benefits must be submitted to the County Human Resources Department. Claims
arising out of sickness or an off the job accident or injury must be submitted within four (4) workdays of the
initial absence. Claims must include a statement indicating the day the employee first became disabled, the
nature of the disability, and the employee's anticipated date of return. The Human Resources Department,
within its discretion, may request from the employee's physician, a written certificate indicating the first day
of disability, the reason for the employee's disability, and the anticipated length of such disability in the
event the employee is absent for a period of more than three (3) work days. The employer agrees to waive
the foregoing requirement under extraordinary circumstances (e.g. hospitalization). Upon returning to work
from disability, employees will fill out any required forms, fumished by the employer, for proper recording
of disability leave.

In order to qualify for disability benefits, an employee must report to the immediate supervisor or other
management designated employee at least one (1) hour prior to the employee's normal start time, except in
the case of an emergency. All illness or injury must be reported every day unless the definite absence time
is reported on the first day of occurrence. It is understood by both parties that employees are expected to
notify the employer at the earliest practicable time but no less than one (1) hour prior to the employee's
normal start time, if they should be absent from work due to sickness or emergency.

Employees absent for sickness in excess of three (3) consecutive work days who return to work but return
to sickness leave status again within five (5) work days will immediately return to 75% of regular pay
without any waiting period. Employees shall be eligible for an additional 26 weeks of coverage in the event
the subsequent absence is for purposes unrelated to the initial absence.

An employee shall be eligible to use accrued disability benefits with pay for a period of absence from
employment, which is due to his/her personal injury or illness or in his/her immediate family or required
dental care. Immediate family is defined as an employee's child, spouse or parent as those terms are defined
under section 103.10 Wis. Stats. Employees have the duty to attempt to make other arrangements within a
reasonable period of time (defined as up to two calendar weeks) for the attendance of immediate family in
their care or to be with an immediate family member who is ill. In the case of pregnancy, a written
physician's certificate stating the date the employee is no longer medically able to work due to pregnancy
will be required to initiate disability benefits. The employee shall make herself available for return to work
60 days from delivery and/or such time that the physician documents that the individual is medically able to
return to duty. A written physician's certificate stating the employee is medically able to return to work will
terminate the disability benefits with pay.

Each employee claiming disability benefits is subject to check to verify the alleged sickness by a County
representative as may be directed by the Human Resources Director or designee.
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Employees will continue to receive health and welfare benefits while on disability leave at the level
commensurate with their employment status prior to the disability leave. Employees will continue to accrue
vacation benefits and receive holiday pay at the level commensurate with their employment status prior to
the disability leave until the employee goes to the long-term disability plan.

An employee shall endorse and turn over to the County all payments made to the employee for temporary
disability under the Wisconsin Worker's Compensation Act. Nothing in this contract will disallow any
employee any benefits under the Workers Compensation Act.

Employees may use banked sick days to supplement the above coverage and such days may be used while
casual days are still available.

LONG-TERM DISABILITY

The County's long-term disability (L. TD) plan provides for eligible employees, employees who work twenty
(20) or more hours per week, to receive two-thirds (2/3) pay after 180 days of disability to age 65 with
offsets for Social Security disability benefits, Wisconsin Retirement System disability benefits and Worker's
Compensation benefits.

1. Qualified employees who have been disabled for a period of 180 days in a rolling 12-month
period will no longer be eligible for short term disability for that same or a related injury but
may qualify for long term disability provided they apply for such benefit within 30 days of
the exhaustion of the 180-day elimination period.

e.g. Bob goes off work on STD due to cancer on June 1, 1999. Bob returns to work on June
30, 1999. Bob goes off work due to the same or related cancer again on April 1, 2000 and
remains off work until he reaches 180 days in a 12 month rolling period, which is September
30, 2000, 180 days from April 1, 2000.

Tom goes off work on STD due to cancer on June 1, 1999. Tom returns to work on June 30,
1999. Tom again goes off on STD for the same or related illness on September 15, 1999.
On February 13, 2000, Tom’s STD benefit would expire.

STD is intended to normally be utilized by an employee for up to 180 days. It is recognized
that this is a benefit of indeterminate duration.

2. The Wisconsin Retirement System requires that the employer certify that all earnings including
service and pay for vacation and sick leave, have been paid and that the employee is on a leave-
of-absence and not expected to return to work or has been terminated because of a disability.
Therefore, once it has been determined on the basis of a report from the employee's doctor that
the employee is not reasonably expected to return to work, the employee will be terminated
from the payroll and paid all appropriate accrued benefits. If the employee is expected to be
able to return to work, the employee will be granted a leave-of-absence up to two years, but not
to exceed his/her length of service with the County.

3. When the employee is able to return to work after being on LTD, the employee will be
reinstated to an available position for which he/she is qualified. Such determination will be
made by the employer on a case-by-case basis. While on LTD, the employee will continue to
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accrue seniority for job posting purposes only. Seniority for other purposes will be frozen at
the beginning of the LTD leave and shall begin accruing upon the employee’s return to work.

Employees are not eligible for this benefit unless they are enrolled in the Casual Day/Disability Plan.

Article 38. DUTY INCURRED DISABILITY PAY

An employee injured in the line of duty shall receive full pay while disabled for a period of one hundred
eighty (180) calendar days which may be extended by the Employer. Any compensation checks received
for the County's insurance company shall be tumed over to the County while the employee is on full pay
status. The employee shall obtain a medical certificate to certify his disability and shall obtain medical
permission to return to duty. Sick leave shall not be charged during the one hundred eighty (180) calendar
days or extended period.

Article 39. BEREAVEMENT/LEAVE OF ABSENCE

Employees shall have a five (5) working day leave of absence with pay in the event of the death of a
member of their immediate family. Immediate family is defined as husband, wife, children, parents,
brothers, sisters, mother-in-law, father-in-law, step-parents, step-children or guardian. A three (3) day leave
of absence with pay shall be granted in the event of the death of grandchildren or grandparents, brother-in-
law, sister-in-law, son-in-law, daughter-in-law, of the employee or his spouse. Said leave of absence shall
be given and allowed from the date of the death through the immediate subsequent six days following said
date of death. The purpose of allowing the leave of absence to extend from the date of death through the
next six days is to provide for the contingency that the employee may be on his day or days off during the
time that death occurs. This provision is subject to the approval of the division commander and the
employee should be in the position to verify and show to the department head the immediate presence of a
bereavement need. Consideration shall be given by the department heads for a one (1) day leave of absence
with pay in the event the employee acts as a pallbearer.

The Employer, upon recommendation of the Sheriff, may grant leaves of absence with or without pay in
excess of the limitations above for the purposes of attending extended courses of training at a recognized
college or university and for other purposes that are deemed beneficial to the County.

Article 40. MATERNITY LEAVE

A leave of absence will be granted by the Employer for pregnancy providing the request for such leave is
made in writing. Only one leave of absence shall be required to cover the time lost because of pregnancy.
Each employee who secures such a leave of absence for pregnancy, shall make herself available for return to
work within sixty (60) days after childbirth, unless such employee presents a doctor's certificate of proof
that she is unable to return to work because of her health. Employees retuming to work after pregnancy or
after being released by a doctor shall return to work with no loss of their seniority.

Any employee who does not return to work within sixty (60) days afier childbirth or after being released

from the doctor shall lose all accumulated seniority rights under this agreement and shall be considered as
having quit.
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Article 41. MILITARY LEAVE

Personnel of the department who leave or have left the County service by the request of the Federal
government to enter active service of the Armed Forces of the United States and return shall be entitled to
their departmental seniority and the rate of pay and position they would have been entitled to had their
service with the Brown County Sheriff's Department not been interrupted by service in the Armed Forces.
All provisions of this section shall entirely comply with existing State and Federal laws.

Article 42, JURY DUTY

An employee may be granted a leave of absence with pay if called for jury duty. Any compensation derived
from such duty shall be tumed over to the County.

Article 43, TRADING OFF DAYS

Trading of off days shall be allowed under the following conditions:

1. Such shall not result in any member working more than eight (8) consecutive days.

2. It shall be the responsibility of the person regularly scheduled to work the day in question to
make all of the scheduling arrangements.

3. The trade must be cleared in advance with the shift captain of the person regularly scheduled to
work the day in question, and

4. In the event the person scheduled to work pursuant to a trade calls in sick, the sick leave shall be
charged to the member regularly scheduled to work the day in question.

Article 44, LAYOFF

Whenever it becomes necessary to lay off employees in the bargaining unit, employees shall be laid off in
inverse order to their bargaining unit seniority with the department provided the employee remaining on the
job is qualified to perform the work. When openings occur, employees laid off shall be recalled in the order
of their bargaining unit seniority with the department before new employees are hired.

Article 45. GRIEVANCE PROCEDURE

Both the bargaining unit and the County recognize that grievances and complaints should be settled
promptly and at the earliest possible stage, and that the grievance process must be initiated within fifteen
(15) days of the incident or of the receipt of the notice of discipline by the employee. Any grievance not
reported or filed within fifteen (15) days shall be invalid.

Any difference of opinion or misunderstanding which may arise between the County and the bargaining unit
shall be handled in the following manner:
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1. The aggrieved employee shall present the grievance orally to his captain either alone or
accompanied by a bargaining unit representative.

2. If the grievance is not settled at Step 1, it shall be reduced to writing and presented to the
division head or their designee. Within ten (10) days (Saturdays, Sundays and holidays
excluded) the division head or their designee shall furnish the bargaining unit and the employee
with a written answer to the grievance.

3. If the grievance is not settled at Step 2, the grievance shall be presented in writing to the
Sheriff. The Sheriff, within ten (10) days (Saturdays, Sundays and holidays excluded) shall
hold an informal meeting with the aggrieved employee, Chief Deputy, and the appropriate
bargaining unit representatives. If the grievance is not resolved to the satisfaction of all parties
within ten (10) days (Saturdays, Sundays and holidays excluded), either party may proceed to
Step 4.

4. The grievance shall be presented in writing to the Human Resources Director.

All other grievances relating to wages, hours and working conditions or any other matter under jurisdiction
of the Sheriff shall be directed to the Sheriff and Human Resources Director. The Human Resources
Director shall, within ten (10) days (Saturdays, Sundays and holidays excluded) hold an informal meeting
with the aggrieved employee and the appropriate bargaining unit representatives. Within seven (7} days
(Saturdays, Sundays and holidays excluded) afier this meeting, the Human Resources Director will make a
determination in writing and forward copies to the grievant and bargaining unit representative.

If the employee's grievance is not settled at Step 4 and if the grieved party desires arbitration, he must notify
the Human Resources Director, in writing, of his intention to arbitrate the grievance; provided, however,
that such written notice must be made within thirty (30) days after receipt of the decision of the Human
Resources Director. If such notice for arbitration is not presented within the specified time period, then the
grievance shall be deemed concluded at Step 4.

The parties shall request that the Wisconsin Employment Relations Commission provide the names of five
(5) arbitrators. The parties shall then proceed to alternately strike names from that panel until the arbitrator
is selected. The striking order shall be determined by a coin toss. The decision of the arbitrator will be final

and binding on all parties except for judicial review. The cost of the arbitration will be borne equally by the
County and the bargaining unit.

It is not the intention of the parties hereto to circumvent or contravene any County ordinance or State law.
If there is any conflict or ambiguity insofar as any phrase, sentence or paragraph of this contract is
concerned, then the ordinance or state law shall apply, unless the agreement provides a greater benefit than
otherwise provided under the law.

Nothing herein shall limit any employee from his rights to a hearing pursuant to Wisconsin Statutes in case
formal charges are being filed against him/her.

Article 46. DRUG TESTING
{See attached Addendum A).
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Article 47. ALCOHOL TESTING

Alcohol testing of bargaining unit members who are on-duty may be conducted for any of the following
reasons:
1. Based upon reasonable and articulable suspicion of impairment.
2. When the bargaining unit member discharges a firearm during a use of force incident or at a
human being.
3. When the bargaining unit member is involved in an auto accident in which a personal injury
occurs.

Alcohol testing will be conducted by a certified breathalyzer (alcohol} technician at an approved
occupational health facility. The bargaining unit member may request a second test, which would be of
the employee’s blood and done within close time of the breathalyzer test, at the county’s expense. No
bargaining unit member may consume alcohol while on duty without prior approval from the Sheriff or
designee. Both parties understand that the consumption of alcohol by an on-duty bargaining unit member
may be approved for investigative purposes. Any discipline resulting from a positive test of alcohol
impairment, as well as the viability of the test, may be the subject of a grievance under this agreement.

Article 48. AMENDMENT PROVISIONS

This agreement is subject to amendment, alteration or addition only by a subsequent written agreement
between and executed by the County and the bargaining unit where mutually agreeable. The waiver of any
breach, term or condition of this Agreement by either party shall not constitute a precedent in the future

enforcement of all its terms and conditions.

Article 49. NO OTHER AGREEMENT

The Employer agrees not to enter into any other agreement, written or verbally, with the members of the
Brown County Sheriff's Department individually or collectively which in any way conflicts with the
provisions of this Agreement.

Article 50. SAVINGS CLAUSE

If any article or section of this Agreement or any addendums thereto should be held invalid by operation of
law or by any tribunal of competent jurisdiction, or if compliance with or enforcement of any article or
section should be restrained by such tribunal, the remainder of this Agreement and addendums shall not be

affected thereby, and the parties shall enter into immediate collective bargaining negotiation for the purpose
of arriving at a mutually satisfactory replacement for such article or section.

Article 51. BARGAINING UNIT SENIORITY

Loss of bargaining unit seniority — An employee shall lose his/her bargaining unit seniority rights for the
following reasons:

a) If he/she quits or resigns.
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b) If he/she has been discharged.
¢) If he/she retires on a voluntary or compulsory basis.
d) If he/she takes a promotional position outside of the bargaining unit.

Supervisory personnel, (Lieutenant, Captain, Chief Deputy, Sheriff) who leave their supervisory capacity
for any reason, whether demotion or voluntary quit, shall return to the rank of patrol officer and be
treated as a new hire as of that date. For the purposes of this article, new hire status shall apply to
bulletin signing, vacation signing and promotional eligibility. For the purposes of this article, new hire
status shall not apply to wages, vacation accumulation, or sick leave accumulation. This article shall not
affect leaves of absence for the purpose of promotion to Chief Deputy or Sheriff from the Non-
Supervisory ranks.

Beginning January 1, 2001, any Patrol Officer or Sergeant promoted to a supervisory rank, (Lieutenant,
Captain, Chief Deputy, Sheriff) during the one year following such a promotion, the supervisor shall be
permitted to return to the bargaining unit to the rank of Patrol Officer without incurring any loss of
continuous bargaining unit seniority. The returning Officer is eligible for testing for the rank of Sergeant
if the officer qualifies. The returning officer would be placed in a position determined by management
until the next bulletin signing.

Example: If a Sergeant takes a promotion and has ten years of unit seniority and decides to return after
364 days, he returns as a Patrol Officer with 10 years, 364 days bargaining unit seniority,

Article 52. 10 HOUR SHIFT

Notwithstanding any other provisions in this agreement, the following agreement has been reached between
the County and the bargaining unit.

This article shall change the current contract language between the County and the bargaining unit for
personnel assigned 10 hour shifis resulting in an 80 hour pay period.

This article currently applies to officers assigned to the Support Services Division and Investigate Division,
Monday thru Friday employees.

L Article 14. Hours — The normal schedule for officers working 10 hour shifts shall consist of four
days on, one day off. The above results in an 80 hour pay period.

18 Article 15 Overtime — Employees working 10 hour shifts shall be compensated at the rate of one
and one-half (1 '4) times their normal rate of pay for all hours worked outside of their normally
scheduled hours or in excess of 10 hours in any working day, except as provided below.

1. Article 22. Salaries — Salaries shall be based on the current negotiated hourly rate of pay for a 5/2
employee multiplied by the annual hours worked.

v, Article 29. Holidays — Holidays for Officers working 10 hour shifts shall be compensated 10 hours
for each holiday.

For purposes of equity: If a holiday/observed holiday falls on a scheduled day off (Monday -
Friday) the person will receive premium pay for their scheduled hours/shift. At no time can a
person receive double premium pay for the same hours.
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V. Article 30. Personal Days — Personal Days for Officers working 10 hour shifts shall be reflective of
benefit hours calculated based on current contract language provision of 3 days and shall receive 30
hours in time.

VL Article 31. Vacations — Vacations for Officers working 10 hour shifts shall be reflective of benefit
hours calculated based on years of service.

Example:

1-6 years of service 12 working days = 96 hrs. vac
7-12 years of service 18 working days = 144 hrs. vac
13-14 years of service 24 working days = 192 hrs. vac
15-16 years of service 25 working days =200 hrs. vac
17 years of service 26 working days =208 hrs. vac
18 years of service 27 working days = 216 hrs. vac
19 years of service 28 working days = 224 hrs. vac

VI.  Article 37. Casual Days — Casual Days for Officers working 10 hour shifts shall be reflective of
benefit hours calculated based on current contract language provision of 5 days and shall receive 50
hours in benefit.

Article 53. TERM OF AGREEMENT

This Agreement shall become effective January 1, 2020, and shall remain in full force and effect up to and
including December 31, 2021, and shall renew itself for additional one year periods thereafter uniess either
party has notified the other party in writing that it desires to alter or amend this Agreement prior to the end
of the contract period. The terms of this Agreement shall be from January to December 31 of each and
every year. Provisions have been made to pay for the liability accruing under this contract.

s
IN WITNESS WHEREQOF, the parties hereto have executed this Agreement on the 27 day of

1453?{9&% 2020,

FOR COUNTY:

I-38. D/27 rcpes
SANDRA JUNO Y HOLSCHBACH DATE
COUNTY CLERK PRESIDENT
Z/27/2020 “Pf’u P /; 0 2/“/&’
C BWAYWE REESE DATE
O EXECUTIVE VICE PRESIDENT
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ADDENDUM A

BROWN COUNTY SHERIFF’S OFFICE

DRUG TESTING POLICY AND
PROCEDURE

Effective Date: 01/01/2017



I

111

PURPOSE

The purpose of this policy is to provide all sworn employeces with notice of the provisions
of the Sheriff"s Office drug testing program.

DISCUSSION

[t is the policy of the Sherift™s Office that the critical mission of law enforcement justifies
maintenance of a drug-free work environment through the use of a reasonable employee
drug testing program.

The law enforcement profession has several uniquely compelling interests that justify the
use of employee drug testing. The public has a right to expect that those who are sworn
to protect them are, at all times, both physically and mentally prepared to assume these
duties. There is a sufficient evidence to conclude that the use of controlled substances
and other forms of drug abuse will seriously impair an emplovee’s physical and mental
health, and thus job performance.

Where law enforcement officers participate in illegal drug usc and drug activity, the
integrity of the law enforcement professional and public confidence in that integrity are
destroyed. This confidence is further eroded by the potential for corruption created by
drug use/abuse.

Therefore. in order to ensure the integrity of the Sheriff's Oftice and to preserve public
trust and confidence in a fit and drug-free law enforcement profession. this agency shall
implement a drug testing program to detect prohibited drug use by swom employees.

DEFINITIONS

A. Sworn Employee — Those full-time employees who have been formally vested with
full law enforcement powers and authority.

B. Supervisor — Those sworn employees assigned to a position have day-to-day
responsibility for supervising subordinates, or are responsible for commanding a
work element.

C. Drug Test — The compulsory production and submission of urine by an employee in
accordance with Sheriff's Office procedures, for chemical analysis to detect
prohibited drug usage.

D. Reasonable Suspicion — The quantity of proof or evidence that is more than a hunch,
but less than probable cause. Reasonable Suspicion must be based on specific,
objective facts, and any rationally derived inferences from those facts about the
conduct of an individual that would lead the reasonable person to suspect that the
individual is or has been using drugs while on or off duty.

E. Drugs of Abuse/Controlled Substance which include the following — amphetamines,
barbiturates, cocaine, opiates, PCP, benzodiazepines, marijuana, or any other drug of
abuse or illegal drug {excluding alcohol).



F. Deputy — Ali full time swom ofTicers of the Sheriff"s Office.

IV. PROCEDURES

A. Prohibited Activity

The following rules shall apply to all applicants, probationary and sworn employees
while on and off duty:

1.

[

No employee shall illegally possess/consume any controlled substance, be under
the influence of or report to work under the influence of, sell, manufacture or
distribute controlled substances.

No employee shall ingest any controlled or other dangerous substance, unless as
prescribed by a licensed medical practitioner.

Any employee who unintentionally ingests, or is made to ingest, a controlled
substance shall immediately report the incident to his/her supervisor so that
appropriate medical steps may be taken to ensure the office’s health and safety.

Any employee, having probable basis to believe that another employees is
illegally using, or is in possession of any controlled substance, shall immediately
report the facts and circumstances to his/her supervisor.

Discipline of sworn employees for violation of this policy shall be in accordance
with the due process rights provided in the Sheriff’s Office discipline and
grievance procedure.

B. Applicant Drug Testing

1.

Applicants for the position of sworn law enforcement officer shall be required to
take a drug test as a condition of employment during a pre-employment medical
examination.

Applicants shall be disqualified from further consideration for employment under
the following circumstances:

a. Refusal to submit a required drug test; or,
b. A confirmed positive drug test indicating drug use prohibited by this
policy.

C. Probationary Employee Drug Testing

All probationary employees shall be required, as a condition of employment, to
participate in unannounced drug tests prior to the completion of the probationary
period. The frequency and timing of such testing shall be determined by the Sheriff
or his’/her designee.



D. Employee Drug Testing

Sworn officers will be required to take drug tests as a condition of continued
employment in order to ascertain prohibited drug use as provided below:

1.

A supervisor may order an employce to take a drug test upon reasonable
suspicion that the employee is or has been using drugs in violation of Section
IV. A. A summary of the facts supporting the order shall be communicated to
the employee prior to the actual test.

A drug test may be administered as part of all promotional procedures.

Members of the following units, as a condition of their assignment to the unit,
shall, in addition to the provisions of Section IV.D.6, submit to no more than
one (1) additional drug test in a calendar year.

a. Emergency Response Unit which includes the Bomb Squad
b. Drug Task Force (DTF)

Any sworn officer of the Sheriff"s Office who is directly involved in a serious
incident defined by the following cases:

a. Discharge of a firearm at a human being or a vehicle in which human
beings are contained.

b. Auto accident involving a Sheriff"s vehicle in which a personal injury
occurs and which requires a report as defined by Wisconsin State
Statue 346.70.

shall be required by the supervisor to participate in a drug screening test
immediately following the event, or as soon as the tactical situation allows.
A directly involved officer is the officer who actually discharges the weapon
in case #a, and is the driver of the police vehicle in case #b.

If the involved officer is injured and unable to produce a urine sample, the
employee agrees to a blood test and agrees to allow the results of the test to be
released to the employer.

Any officer, who in the carrying on of the deputy duties, ingests. either
directly or indirectly, any drug or narcotic substance, is required to document,
as soon as possible thereafter, such contact.

Documentation should occur in writing explaining all circumstances, and the
employee’s supervisor would be nolified as soon as possible. Drug tests will
be administered and no disciplinary action will be take in the tests are positive
under the following conditions:

a. The officer was in physical danger if he did not ingest the drug or
narcotic substance.



6.

7.

b. Nothing in this policy shall be construed as granting permission for
officers and/or narcotics agents to ingest any illegal drug including
amphetamines, barbiturates, cocaine, opiates, PCP, benzodiazepines,
marijuana, narcotic substance, or controlled substance under any
circumstance except as cited in #5a.

On a yearly basis, random drug testing will be conducted on five (5) deputies:

a. The random selection pool will include all deputies (this includes the
Emergency Response Unit, Bomb Squad and the Drug Task Force
(DTF).

b. The random selection of the names of five (5) deputies will be
observed by the President(s) or selected designee of the Supervisory
and Non-Supervisory Bargaining Units and a Representative from
Management.

Once the decision is made to drug test, a reasonable effort will be made to
notify union representation.

E. Drug Testing Procedures

1

The testing procedures and safeguards provided in this policy to ensure the
integrity of Sheriff’s Office drug testing shall be adhered to by any personnel
administering drug tests.

Personnel authorized to administer drug tests shall require positive
identification from each employee to be tested before they enter the testing
area. This shall consist of picture iD or Driver's License.

A pretest interview shall be conducted by testing personnel with each
employee in order to ascertain and document the recent use of any
prescription or non-prescription drugs, or any indirect exposure 1o drugs that
may result in a false positive test result. All information disclosed to testing
personnel shall be kept confidential and shall not be communicated to the
employer. The employer may, at his/er option, authorize the testing
personnel to confirm the use of any prescription or non-prescription drugs
with the employee's physician within the sole discretion of the employee.

The bathroom facility of the testing shall be private and secure.

Authorized personnel shall search the facility before an employee enters it to
produce a urine sample, and document that it is free of any foreign substances.

Where the employee appears unable or unwilling to give a specimen at the
time of the test, testing personnel shall document the circumstances on the
drug test report form. The employee shall be permitted no more than four (4)
hours to give a sample upon the arrival at the test site; during which time the



employee shall remain in the testing area. Reasonable amounts of water may
be given to the employee 10 encourage urination. Failure to submit a sample
shall be considered a refusal to submit to a drug test unless the employee
agrees to a blood test and agrees to allow the results of the test to be releascd
to the employer. The employee shall be permitted no more than eight (8)
hours to give a sample upon notification of the drug testing. unless approved
by the Sheriff or designee.

6. Urine samples shall be split. Normal professional testing protocol shall be
followed in chain of custody process. A second sample will thus be available
for any legal dispute or chain of custody issues. The employee may request a
second test of the master sample be performed at a National Institute on Drug
Abuse (NIDA) certified laboratory of their choice and the parties mutually
agree to maintain the chain of custody. The employee will pay for the second
test.

7. Specimen samples shall be sealed in the presence of the participants, labeled,
and checked against the identity of the employee to ensure the results match
the tested specimen. All collections are handled forensically, which means
they arc labeled, doubled-sealed, and double-checked for accuracy and
completeness, stored in a secure, locked refrigerator until testing, and
accompanied by a forensic chain of custody. The certified testing agency will
be responsible for the process in this paragraph.

8. Whenever there is a reason to believe that the employee may have altered or
substituted the specimen to be provided, a second specimen shall be obtained
immediately under direct observation of the testing personnel.

F. Drug Testing Methodology

I. The testing or processing phase shall consist of a two-step procedure:

a. Initial screening test
b. Confirmation test

2. The urine sample is first tested using the initial drug screening procedure. An
initial positive test result of any detectable level will not be considered
conclusive; rather, the Medical Review Officer (MRO) will follow accepted
MRO protocol. MRO protoco! distinguishes between legal and illegal use.
Notification of test results to the Sheriff’s Office designee shall be held until
the confirmation test results are obtained by the MRO. After confirmation,

the Sherifi"s Office designee shall be notified of a conclusive positive or
negative rest result.

3. The drug screening tests selected shall be capable of identifying the drug
panel as indicated in Section [[1.E. Personnel utilized for testing will be
certified as qualified to collect urine samples and adequately trained in
collection procedures. The fab utilized in the drug testing policy must be
National Institute on Drug Abuse {NIDA) certified.



4. Concentrations of a drug al any detection level will be subject to review in
accordance with F.2.

5. Employees having negative drug test results shall receive a memorandum
stating that no illegal drugs were found. If the employee requests, a copy of
the letter will be placed in the employee’s personnel file.

6. Any employee who breaches the confidentiality of testing information shall be
subject to discipline.

G. Drug Test Results

1. All records pertaining to the Sheriff's Office required drug tests shall remain
confidential, and shall not be provided to other employers or agencies without
the written permission of the person whose records are sought.

2. Drug test results and records will be sent directly to the Human Resources
Director or designee. These documents will be maintained by the Human
Resources Director for an indefinite period of time in a secured file.

V. ACTIONS TAKEN/POSITIVE RESULTS

A. If an officer tests positive for any of the drugs/controlled substances listed in Section
I11.E., the officer may be disciplined up to termination.

B. An officer who tests positive of marijuana shall be subject to discipline and referred
to the Employees Assistance Program or other recognized facility at the employee’s
own expense, under direction of the Sheriff and must successfully complete the
assigned program.

1. The officer shall be subject to mandatory random testing for the period of two
years.

2. The Employee Assistance Program or other recognized facility at the
employee’s own expense shall not be a substitute for disciplinary action if
other rules and regulations have been violated or crimes committed.

3. A second positive test for marijuana shall be grounds of termination.

V1.  Refusal to Submit

Officers who refuse to submit to a required drug test under this policy shall be terminated
from employment as a deputy of the Sheriff"s Office.





