BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET, P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX(920) 448-6221 Richard Schadewald, Chair; Tom Lund, Vice Chair
Kathy Lefebvre, Thomas Peters, John Vander Leest

ADMINISTRATION COMMITTEE MEETING

THURSDAY, DECEMBER 8, 2022
5:30 p.m.
Room 200, Northern Building
305 E. Walnut St., Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THIS AGENDA

** REVISED **

ltems 5 & 6 were struck, Item 15 was updated and Item 15a was added.

l. Call to Order.
I. Approve/Modify Agenda.
[l. Approve/Modify Minutes of October 6, 2022.

Comments from the Public

Legal Bills
1. Review and Possible Action on Legal Bills to be paid.

Resolutions & Ordinances
2. Resolution to Ratify the 2022-2023 Agreement Between Brown County and Sheriff’s Department
Supervisory Employees.

Communications

3. Communication from Supervisor Evans re: To review, discuss, and take action on increasing the
mileage reimbursement to the Federal guidelines for Brown County employees. Referred from
October County Board.

Budget Adjustment Requests
4, Budget Adjustment Request (22-146): Reallocation of up to 10% of the originally appropriated funds

Child Support
7. Budget Status Financial Report for October 2022 — Unaudited.

8. Resolution in Support of Increased Child Support Funding.
9. Director’s Report.



Information Technology

10. Director’s Report.
BCCAN
11. Director’s Report.

County Clerk
12. Budget Status Financial Report for October 2022 — Unaudited.
13. Clerk’s Report.

Administration & Human Resources

14. Director’s Report.
15. Budget Adjustment Log.
15a. HR - Discussion of health insurance concerns regarding uncovered services.

Corporation Counsel

16. Update, Discussion and Possible Action regarding providing a loan to Bug Tussel for Broadband
Expansion in Brown County.

17. Oral Report.

Closed Sessions

18. Closed Session — Discussion and Possible Action Regarding Conducting Public Business Where
Competitive or Bargaining Reasons Require a Closed Session (Sheriff’'s Non-Supervisory Labor Union
Bargaining).

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding the
Brown County Administration Committee going into Closed Session pursuant to Wis. Stats. Sec.
19.85(1)(e), for purposes of conducting public business where competitive or bargaining reasons
require a closed session;

b. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1), the Brown County
Administration Committee shall convene into Closed Session pursuant to Wis. Stats. Sec.
19.85(1)(e), for purposes of conducting public business where competitive or bargaining reasons
require a closed session; and

c. Reconvene into Open Session: The Brown County Administration Committee shall reconvene
into Open Session for possible action regarding Sheriff’s Non-Supervisory Labor Union
Bargaining.

Treasurer — No agenda items.

Other

19. Audit of bills.

20. Such Other Matters.
21. Adjourn.

Rick Schadewald, Chair
Notice is hereby given that action by the Committee may be taken on any of the items which are described or
listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting,

resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis, Stats., a regular & budget meeting of the Brown County Administration
Committee was held on Thursday, October 6, 2022 in Room 200, Northern Building, 305 E. Walnut Street,

Green Bay.

Present: Supervisor Schadewald, Supervisor Vander Leest, Supervisor Peters, Supervisor Lefebvre,
Supervisor Lund

Also Present:  Director of Administration Chad Weininger, Corporation Counsel David Hemery, BCCAN

Chief Operating Officer August Neverman, Child Support Director Maria Lasecki, Director of
IT Kirsten Holland, County Clerk Patrick Moynihan, Jr., Finance Director Bradley Klingsporn,
Benefits Manager Jill Bomkamp, HR Manager Kara Navin, Internal Auditor Dan Process;
County Board Chair Patrick Buckley, Supervisor Coenen; other interested parties

Call to Order.

The meeting was called to order by Chair Schadewald at 5:30 p.m.

Approve/Modify Agenda.

Mation made by Supervisor Lund, seconded by Supervisor Vander Leest to approve with the
madifications to take Item 17 before Item 1, take Item 16 before Item 2, Item 18 before Item 5,
item 19 before items 6 and 7 and take the HR and Administration budgets together. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of August 25, 2022 and Special September 21, 2022.

Motion made by Supervisor Peters, seconded by Supervisor Lefebvre to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

**BUDGET REVIEW**

Comments from the Public on Budget items None.

REVIEW OF 2023 DEPARTMENT BUDGET

1.

CHILD SUPPORT - Review of 2023 Department Budget.

Although shown in proper format here, Item 17 was taken prior to this Item.

Pages 35 - 39 of the 2023 Proposed Budget book — Child Support Director Maria Lasecki
informed their department was fairly status quo with revenues and expenses. She referred to
the first Initiative on page 35 and informed they were one of three counties awarded
participation as a demonstration site for Domestic Violence Safe Access for Victims Economic
Security (SAVES) Demonstration.

Lund questioned how they could be over 100% under their Paternity Establishment Rate. Lasecki
informed there were cases where there was a federal fiscal year and there were cases that were
in the process of being established and cases that come off later in that year. Sometimes when a
case is created in that secondary year, they have more cascading over from the previous federal
fiscal year and it ends up being a higher rate than 100%.
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Motion made by Supervisor Peters, seconded by Supervisor Lund to approve. MOTION CARRIED
UNANIMOUSLY

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to suspend the rules to
take each Department’s Non-Budget Items following their Budget Items. Vote taken. MOTION
CARRIED UNANIMOUSLY

INFORMATION TECHNOLOGY — Review of 2023 Department Budget.

Although shown in proper format here, Item 16 was taken under this Item.

5.

Pages 56 - 62 of the 2023 Proposed Budget book - Director of IT Kirsten Holland informed she
changed the language to move away from IT being solely support and added language to reflect how
they add value to the business, using efficiency and adding security. There were a lot of things that
they were doing that wasn't reflected in the statements, so redoing their mission statement, and
hitting their initiatives. She informed they show up in a few other departments initiatives and
budgets because they built those relationships.

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

BROWN COUNTY COMMUNITY AREA NETWORK — Review of 2023 Department Budget.

Pages 31 - 34 of the 2023 Proposed Budget book — Director of Administration Chad Weininger
spoke on behalf of BCCAN COO August Neverman. Weininger informed the county split BCCAN
from IT last year as an initiative of the County Board to expand county-wide WIFI or broadband.
A lot of this budget will depend on the decision of the Bug Tussel proposal. Currently it was
showing an operational, structural, shortfall of roughly $70,000, they needed time to build up
the book of business. They will have to wait and see and reassess where they’re at in 6 months.

Motion made by Supervisor Vander Leest, seconded by Supervisor Lefebvre approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

TREASURER ~ Review of 2023 Department Budget.

Pages 63 - 67 of the 2023 Proposed Budget book — Treasurer Paul Zeller informed it was a
dynamic environment for them. The interest revenue was soaring. it was not expected or
budgeted into 2022 but it will benefit 2022 for sure and 2023. They're seeing a slowdown in the
Ag use conversion (pg. 66) fees, which is shared by the county and the municipality where the
development is occurring. They budgeted a $20,000 reduction in that for 2023. They won’t be
able to directly book gains on sale of real estate property that’s foreclosed and subsequently
sold. There's a reduction of $150,000 on that revenue line. Personnel-wise they’re having
difficulty recruiting limited term help.

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

COUNTY CLERK — Review of 2023 Department Budget.

Although shown in proper format here, item 18 was taken under this item.

Pages 40 - 44 of the 2023 Proposed Budget book - County Clerk Patrick Moynihan, Jr. informed
there were some operating expense changes since 2023 will only have two elections versus four
in 2022.
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7.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

ADMINISTRATION - Review of 2023 Department Budget.

Pages 25-30 of the 2023 Proposed Budget bock - Director of Administration Chad Weininger
spoke to the Initiatives on page 25. He stated the key for Admin in the future was going to be
waorking with the departments to streamline and find efficiencies. He spoke to the Net Total
Activity on page 26 and Expenses on page 29.

Motion made by Supervisor Peters, seconded by Supervisor Lund to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HUMAN RESQURCES — Review of 2023 Department Budget.

Although shown in proper format here, Item 19 was taken under this item.

Pages 50 - 55 of the 2023 Proposed Budget book — Weininger spoked to the Initiatives on page
50.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

CORPORATION COUNSEL - Review aof 2023 Department Budget.

Pages 45 - 45 of the 2023 Proposed Budget book — Corporation Counsel David Hemery stated his
budget basically covers salaries, office supplies and some expense for legal.

Motion made by Supervisor Lefebvre, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Year 2023 Non-Division Budgets Review

9.

10.

11.

Capital Projects.

Capital Projects start on page 264 of the 2023 Proposed Budget book - Weininger provided a
brief overview, spoke to the Sales Tax projects on page 268 and answered questions from the
committee. He informed there will be a resolution that the board will be approving of all the
sales tax projects, which will need a 2/3 vote to pass.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Debt Service.

Weininger referred to page 314 and spoke to the numbers under the Outstanding Debt Limit. He
referred to the graph on page 315 and stated this is what it looks like when they don’t take out
any debt service levy.

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Taxes, Special Revenues, Certain Internal Service & Fiduciary Funds.

Weininger referred to page 320 and informed this was where they put the contract revenues,
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expenses for the wage adjustments and class and comp plan money. Weininger stated pages
322 - 325 list all the ARPA projects. The only thing not on here, the Human Services Committee
had roughly $2.8 millian dollars to spend and some of those funds were freed up, but a budget
adjustment will be coming forward this month to spend some or all of it, Page 334 showed the
Health & Dental Insurance budget, workers comp, etc. They were budgeting for zero and it was
trending fairly well. They needed to make a few adjustments this time but nothing major. He felt
the Benefit Advisory Committee has been helpful in steering them.

Motion made by Supervisor Peters, seconded by Supervisor Lund to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Resolutions

12.

13,

14.

15.

16.

Resolution Authorizing Full & Part Time Employee Wage Adjustments {22-106).

Since this was a policy decision, Weininger informed he was bringing forward a department’s
request for a possible amendment to the resolution. For anyone who received a 2021 poor
performance review, who improved their performance as determined by their department head,
would qualify for the 2% in November of 2022. Schadewald informed he didn’t personally agree
with the policy; however, they’'d be opening a can of worms.

Motion made by Supervisor Peters, seconded by Supervisor Lund to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Establishing the Salary of the Brown County Executive {(An Elected Official) (22-107).
Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to approve a 4% increase

for the next four years: 2023 $104,262; 2024 $108,433; 2025 $112,770; and 2026 $117,281. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolution Adopting Recommended Changes to the Brown County Employee Benefits Plan (22-
109).

Weininger introduced Benefits Manager Jill Bomkamp, he stated the county’s health plan benefit
advisor USI Insurance Services, Inc., in conjunction with the Benefit Advisory Committee, were
recommending four medical plan and prescription plan changes for 2023, in order to promote cost
savings and to expand access: 1. Permanently adding telehealth as a part of the Employee Benefits
Plan; 2. Increasing the spousal surcharge to $20.00 per benefit deduction pay period; 3,
Implementing a Maintenance Choice Program for maintenance medications; 4. Increasing
engagement with Prevea Clinic and participating in the Prevea Partnered Health Program.

Motion made by Supervisor Vander Leest, seconded by Supervisor Lund to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Authorizing the Use of Sales Tax Funds for Specific County Owned or Controlled Capital
Projects (2/3 Vote Required) (22-113).

Weininger informed these were the things that haven’t been approved that need approval and were
sales tax usage.

Motion made by Supervisor Lefebvre, seconded by Supervisor Peters to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Approving New or Deleted Positions During the 2023 Budget Process in the Information
Technology Department — Deletion of Enterprise Cyber Security Technician {23-007).
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17.

i8.

19.

Director of IT Kirsten Holland informed that in looking at the job description, as to what this job
covered, realistically it wasn't providing 24/7 monitoring of the environment. By leveraging that
salary and pushing it to managed services, they have an entire team of trained security
professionals with eyes on the environment, real time monitoring, it offered better protection.
They will continue with security being a conversation. She was a certified security professional,
and they will move towards that but getting that level of coverage is critical for the
environment. Also introducing security in everyone’s job, has been an initiative. So, they're
communicating that to users, and they are promoting Cyber Security Awareness Month. First
level of support is their users, and her entire team now gets to say that’s also my job. It's move
or make a move.

Motion made by Supervisor Lund, seconded by Supervisor Peters to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Approving New or Deleted Positions During the 2023 Budget Process in the Child
Support Department - Deletion and Addition of Various Positions {(23-011).

Child Support Director Maria Lasecki informed this was to improve efficiency and provide
participants with what they’ve been asking for, to solve some of the consistent grind they've
experienced in their call center. They are eliminating a Legal Assistant, as of Jan 10" Brown
County will be one of the last counties to embark in e-filing with the Clerk of Courts. She's taking
that salary and increasing the Accounting Technician positions that are underpaid and are at risk
of losing. They have one of the most challenging jobs in their department. Lasecki’s changing the
four call center positions into three Specialists and diving the 4" salary up among the rest of the
Specialists as they will be taking on more work.

Motion made by Supervisor Vander Leest, seconded by Supervisor Lefebvre to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolution Approving New or Deleted Positions During the 2023 Budget Pracess in the County
Clerk’s Office Legislative Specialist {23-026).

Motion made by Supervisor Lund, seconded by Supervisor Lefebvre to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Approving New or Deleted Positions During the 2023 Budget Process in the Human
Resources and Administration Departments - Deletion and Addition of Various Positions (23-
027).

Director of Administration Chad Weininger informed they were realigning the organization to
better suite the future demands. They were eliminating the Senior HR Generalist and create an
HR Specialist and HR Associate. They have realized a savings in the HR Manager position that
they are able to delete positions and add back in at higher rates. It will bring them closer to
market so they can set off any turnover. The Administration department is increasing the rates
of multiple positions and increasing a rate of a position due to the addition of project
management duties,

Motion made by Supervisor Vander Leest, seconded by Supervisor Lefebvre to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

**NON-BUDGET ITEMS**

1.

a.

Review minutes of:
Benefits Advisory Committee of September 8, 2022.
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Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public on Non-Budget Items None.

Legal hills

2,

Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Lund, seconded by Supervisor Lefebvre to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communications

3.

Communication from Supervisor Evans re: To review, discuss, and take action on increasing
the mileage reimbursement to the Federal guidelines for Brown County employees. July
Motion: Refer to staff for an update at next month’s meeting; August Motion: To hold.

Lund informed he talked to Supervisor Evans, as he also had a communication last month about
this. Weininger stated what they talked about last time was that they could potentially use some
ARPA dollars to buy additional fleet vehicles. That’s a request for the Human Services
Committee because that communication was from their committee, and they had some
additional dollars available. He reiterated Human Services has a budget adjustment coming
forward and suggested pulling it to take some money to put towards vehicles if that’s what
they'd like to do. Schadewald stated that the Administration Committee either increases the
mileage reimbursement or not, so for him to send this communication to another committee or
change the communication, doesn’t make sense.

Motion made by Supervisor Vander Leest, seconded by Supervisor Lefebvre to receive and place
on fite. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Nicholson re: Look at options, other than the Green Bay Press
Gazette, to be our official newspaper to use for publication notices and other items, since the
GBPG is no longer a daily paper (doesn’t publish on Saturdays). Referred from September
County Board.

Motion made by Supervisor Lund, secended by Supervisor Peters to refer to Corporation Counsel
and staff for consideration. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

5.

Director’s Report.

Motion made by Supervisor Lefebvre, seconded by Supervisor Vander leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Information Technology

6.

Budget Status Financial Report for July 2022 (Unaudited).

Motion made by Supervisor Lund, seconded by Supervisor Lefebvre to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

IT Director Kirsten Holland informed things were going great. They have more projects than
they've ever juggled, and they maintain them or work with departments to be successful. They
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have been swamped and have end-of-year budget money that needs to be spent, so they're
working with their partners and ARPA dollars that were approved. There were a lot of project
requests coming in and tight timelines to turn them around. They're doing their best to
accommodate. Trends they're seeing are people investing in their surveillance environments
and conversations about conference/AV equipment to meet the needs of video conferencing.

Motion made by Supervisor Vander Leest, seconded by Supervisor Lund to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

BCCAN

8. Director’s Report. - No report, no action needed.

Treasurer

9. Review of Treasurer’s Dept. Budget Performance Report for YTD July 2022 {Unaudited).

Motion made by Supervisor Vander Leest, seconded by Supervisor Lefebvre to receive and place
on file. Vote taken, MOTION CARRIED UNANIMOUSLY

10. Discussion and possible action on the sale of the following tax deed parcel:

SEALED BID AUCTION - COMMITTEE OPENING OF SEALED BIDS due 9-22-2022 10AM

Parcel # Address Municipality
6H-1225-8 2634 Oakwood Dr. City of Green Bay {August High Bidder failed to pay again)

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to approve the sale of
Parcel 6H-1225-8 2634 Oakwoad Dr., City of Green Bay to Wilderness Properties LLC, Chad Lasecki,
342 Sheldon Ct., Green Bay, WI 54313 for $165,002.00 with the conditions of sale to be a. Buyer is
responsible for entirety of full 2022 Property Taxes, no proration; b. Buyer to pay any
delinquent water & sewer utility bills presented; c. Buyer to pay any outstanding special
assessments and/or special charges; d. Conveyance to be via Quit Claim Deed, Buyer to pay
$30 Deed Recording Fee to BC ROD. Vote taken. MOTION CARRIED UNANIMOUSLY

11. Treasurer’'s Report. - No report, no action needed.

County Clerk
12, Budget Status Financial Report for July 2022 {Unaudited).

Motion made by Supervisor Peters, seconded by Supervisor Lund to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

13, Clerk’s Report.

County Clerk Moynihan informed they had been involved in some election security calls, various
election related webinars. The office was working on two lengthy open records requests for the
2020 election and have received numerous communications regarding potential litigation.
Destroy date is 22 months on election documents, and they are still holding on to them.

The Republican Canvasser on the Brown County Board of Canvassers had resigned, so they had
interviews last year and selected a new Canvasser. He also started an alternate.

Maoynihan was working on a Supervisory Leadership Certificate to be a better clerk. He attended
the WCA Conference, in which he picked up a few things from seminars and fellow colleagues.

Municipalities have their ballots for the absentee, the Document Center was working on printing
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the remainder for Election Day.,

Moynihan is taking a proactive approach in considering this election to be a recount. He's
already identifying properties, setting up equipment usages from ES&S and contacted caterers.

Lastly, on Tuesday, he received a resignation of a 1.0 FTE within the office and will be coming
back to the committee to seek a replacement.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Administration & Human Resources
14. Director's Reports. - No report, no action needed.

15. Budget Adjustment Log.

Motion made by Supervisor Peters, seconded by Supervisor Lefebvre to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Corporation Counsel
16. Discussion regarding Bug Tussel negotiations.

Corporation Counsel David Hemery informed they had a couple meetings with outside counsel
and exchanged paperwork, legal documents, attachments, etc. As far as negotiations, they
wanted to first get some of the basics of the documents done and he felt they were now at that
point. Their next step would be to meet in person with Bug Tussel to work out the basic terms,
interest rates, etc. Schadewald would like to send a message to the County Board informing of
the updated Bug Tussel negotiations, to give them an update of where they’re headed.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to receive and place on
file.

17. Oral Report. - No report, no action needed.

18. Audit of bills.

Motion made by Supervisor Lefebvre, seconded by Supervisor Peters to acknowledge receipt of
the bills. Vote taken. MOTION CARRIED UNANIMOUSLY

19, Such other matters as authorized by law. If they receive a Bug Tussel contract, a special meeting
will be scheduled.

20. Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to adjourn at 7:29 p.m.
Vote taken., MOTION CARRIED UNANIMOUSLY

Respectfully Submitted,

Patrick W. Moynihan, Jr.
Recording Secretary

Alicia A. Loehlein
Legislative Specialist - Transcriptionist
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@Attolles Law, s.c.

700 W. Virginia Street, Suite 307

Milwaukee, Wl 53204

414-285-0892
www.attolles.com

Brown County
Attn; David Hemery

david. hemery@hbrowncaountywi.gov

Cc: Cassie Grathen

cassie.grathen@browncountywi.gov

RECEIVED BY
OCT 06 2022

Brown County

Corporation Counssl

/00.0/@.00/.57/

INVOICE #:
DATE:

TAX ID:

Brown County

re: General

INVOICE

1971
October 6, 2022

874368670

Matter Number: 1005-0001

For professional services rendered through September 30, 2022,

Date  Timekeeper Description Hours Amount
9/15/2022 KMO Research regarding loans to private entities, 2 $480.00
9/16/2022 ATP  Research regarding loans to private entities. 9 $216.00

Emails and analysis regarding potential ethics and conflict
9/21/2022 ATP  questions surrounding County Executive. 4 $130.00
9/21/2022 MJT  Research and respond to ethics question from D. Hemery. 1.5 $487.50
Review letter from D3PS re: resclution of complaint and
9/29/2022 MJT  email client re: same. A $32.50
Invoice Total: 4.9 $1,346.00
TIMEKEEPER SUMMARY
Initials Name Rate Hours Amount
ATP Andy Phillips $325.00 4 $130.00
KMO Kylie Owens $240.00 29 $696.00
MJT Matt Thome $325.00 1.6 $520.00
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ACH Instructions:
Bank

Account Name:
Account
Number:

Routing Number:
Account Type:

Make all checks payable to Attolles Law, s.c.
Payment is due upon receipt.
We accept VISA or Mastercard

Please contact Stacie Fechter if you would like to pay via credit card
or have any questions concerning this invoice.

sfechter@attolles.com | 414-285-0826

THANK YOU FOR THE OPPORTUNITY TO BE OF SERVICE!

Johnson Bank
555 Main Street
Racine, Wl
53403

Attolles Law, s.c
1002373559

075911852
Checking
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CRIVELLO o 1ot
CA RL S O N S. C . 719 N. Plankinton Ave, Suite S00 Co&moﬁ%wm
Miwaukee, WI 53203
ATTORNEYS
Brown County Corporation Counsel October 18, 2022
Attn: Mr. David P. Hemery Tax ID: 38-1656203
305 East Walnut Street Bill Number 1145-178220
PO Box 23600
Green Bay, Wi 54301

BILLING SUMMARY
For Legal Services Rendered through 09/30/22

Re: 1145-1900304 - BROWN COUNTY - GENERAL
INVOICE AND ONE COPY EMAILED TO:
-CASSIE.GRATHEN@BROWNCOUNTYWI.GOV;
-DAVID.HEMERY@BROWNCOUNTYWI.GOV

CONFIDENTIAL; THIS IS NOT A PUBLIC RECORD SUBJECT TO DISCLOSURE;
ATTORNEY-CLIENT PRIVILEGED; CONTAINS ATTORNEY WORK PRODUCT

Total Fees 296.00
Total Disbursements 0.00
Total Fees and Disbursements $296.00

Please remit payment to Crivello Carison 5.C. 710 N. Plankinton Ave., Suite 500, Milwaukee, Wl 53203

MILWAUKEE, Wi MADISONWI EAUCLAIRE,W! DELAFIELD,WI = MUKWONAGO,W! CHICAGO,IL EDWARDSVILLE, IL
(414)271-7722 (608) B19-8490 (715)598-1730 (414)271-7722  (262)363-7720  (312)523-2111 (618) 655-0006



CRIVELLO

CA R L S 0 N S . C . 710 N. Plankinton Ave, Suite S00
Milwaukea, Wl 53203

ATTORNEYS
Brown County Corporation Counse! October 19, 2022
Attn: Mr. David P. Hemery Tax ID: 39-1656203
305 East Walnut Street Bill Number 1145-178220
PO Box 23600

Green Bay, W1 54301

Re: 1145-1900304 - BROWN COUNTY - GENERAL
INVOICE AND ONE COPY EMAILED TO:
-CASSIE.GRATHEN@BROWNCOUNTYWIL.GOV;
-DAVID.HEMERY@BROWNCOUNTYWI.GOV

CONFIDENTIAL; THIS IS NOT A PUBLIC RECORD SUBJECT TO DISCLOSURE;
ATTORNEY-CLIENT PRIVILEGED; CONTAINS ATTORNEY WORK PRODUCT

Professional Services
Date Atty Description Rate Hours Amount

09/12/22 MEN  Review, Analyze and Respond to E-Mail 185.00 0.20 37.00
Communication from Ms. Navin
Addressing Reasonable Accommodation
Issue

09/13/22 MEN  Review and Analyze E-Mail 185.00 0.30 55.50
Communication from Ms. Wittlin
Addressing Reasonable Accommodation
and Potential PIP Issues

09/13/22 MEN E-Mail Communication to Ms. Wittlin Initial 185.00 0.20 37.00
Thoughts Regarding Reasonable
Accommeodation and Potential PIP Issues

09/14/22 MEN  Telephone Conference with Ms. Wittlin 185.00 0.50 92.50
and Ms. Navin to Discuss ADA,
Reasonable Accommaodation, Attendance
and PIP Issues

09/27/22 MEN  Telephone Conference with Ms. Navinand  185.00 0.40 74.00
Ms. Brown to Discuss Reasonable

Please ramit payment to Crivello Carison S.C. 710 N. Piankinton Ave., Suits 500, Milwaukea, WI 53203

MILWAUKEE, Wi MADISONWI EAUCLAIRE, Wi DELAFIELD,WI  MUKWONAGO,WI CHICAGO,[L EDWARDSVILLE, IL
(414)271-7722 (608) 819-8490 (715)598-1730 (414)271-7722  (262)363-7720 (312)523-2111 (618) 655-0006



Client Ref: 1145 - 1900304 October 19, 2022

Bill Number 1145-178220 Page 3
Professional Services

Date Atty  Description Rate Hours Amount

Accommodation and Discipline 1ssues

Atty Rate Hours Amount

MEN MARY E. NELSON 185.00 1.60 296.00

1.60 $296.00

Total Fees 296.00

Total Disbursements 0.00

Total Fees and Disbursements $296.00

Please remit payment to Criveflc Carlson S.C. NC N. Plankinton Ave., Sulte 500, Milwaukes, Wi 53203

MILWAUKEE,WI MADISON.WI  EAU CLAIRE,WI DELAFIELD, WI  MUKWONAGO,WI CHICAGO,IL EDWARDSVILLE, IL
(414)271-7722  (608) 819-8490 (715)598-173¢ (414)271-7722  (262) 363-7720  (312)523-2111 (618) 655-0006



100.01p. 00/. 57/ RECEIVED BY

. - . 0CT 05 2022
CRIVELLO Brown Couny
CARLS UN, S. C. 710 N. Plankinton Ave, Suite 500 Caporation Counsel

! Milwaukee, WI 53203

ATIO RNEYS
Brown County Corporation Counsel Octaber 5, 2022
Attn: Mr. David P. Hemery Tax ID: 39-1656203
305 East Walnut Street Bill Number 1145-178135
PO Box 23600

Green Bay, WI 54301

BILLING SUMMARY
For Legal Services Rendered through 08/31/22

Re: 1145-1900304 - BROWN COUNTY - GENERAL
INVOICE AND ONE COPY EMAILED TO:
-CASSIE.GRATHEN@BROWNCOUNTYWI.GOV;
-DAVID.HEMERY@BROWNCOUNTYWI.GOV

CONFIDENTIAL; THIS IS NOT A PUBLIC RECORD SUBJECT TO DISCLOSURE;
ATTORNEY-CLIENT PRIVILEGED; CONTAINS ATTORNEY WORK PRODUCT

Total Fees 203.50
Total Disbursements 0.00
Total Fees and Disbursements $203.50

Please remit payment to Crivello Carison S.C. 710 N. Plankinton Ave., Sulta 500, Milwaukee, WI 353203

MILWAUKEE, Wl MADISON,WI EAUCLAIRE,WI DELAFIELD,WI  MUKWONAGO,WI CHICAGO,IL EDWARDSVILLE, IL
(414) 271-7722 (608} 819-8400 (715)59B-1730 (414)271-7722  (262)363-7720 (312)523-2111 (618) 655-0006



CRIVELLO
GA R L SON Sa C B 710 N. Plankinton Ave, Suite S00

Miwaukee, WI 53203

ATTORNEYS
Brown County Corporation Counsel October 5, 2022
Attn: Mr. David P. Hemery Tax ID: 39-1656203
305 East Walnut Street Bill Number 1145-178135
PO Box 23600

Green Bay, W 54301

Re: 1145-1900304 - BROWN COUNTY - GENERAL
INVOICE AND ONE COPY EMAILED TO:
-CASSIE.GRATHEN@BROWNCOUNTYWIL.GOV;
-DAVID.HEMERY@BROWNCOUNTYWIL.GOV

CONFIDENTIAL; THIS IS NOT A PUBLIC RECORD SUBJECT TO DISCLOSURE;
ATTORNEY-CLIENT PRIVILEGED; CONTAINS ATTORNEY WORK PRODUCT

Professional Services
Date Alty Description Rate Hours Amount

06/06/22 MEN  Telephone Conference with Ms. Navinand  185.00 0.20 37.00
Ms. Hirte to Discuss Hire/Start Issue

07/15/22 MEN  Review and Respond to E-Mail 185.00 0.10 18.50
Communication from Ms. Wittlin
Addressing PIP/Reasonable
Accommodation Request Issue

07/18/22 MEN  Telephone Conference from Ms. Wittlin to 185.00 0.20 37.00
Discuss PIP/Reasonable Accommodation
Request Issue

07118/22 MEN  Tslephone Conference with Mr. Hemery, 185.00 0.30 55.50
Ms. Navin and Ms. Hirte to Discuss Arrest
Record/Disciplinary Issue

07/19/22 MEN  Telephone Conference from Ms. Wittlin to 185.00 0.30 55.50
Further Discuss PIP and Reasonable
Accommadation 1ssues

Plsase remit payment 1o Crivallo Carlson S.C. 710 N. Plankinton Ave., Suita 500, Milwaukes, W1 53203

MILWAUKEE, W1 MADISONWI EAU CLAIRE, W1 DELAFIELD,WI  MUKWONAGO,WI CHICAGO,IL  EDWARDSVILLE, IL
(414) 271-7722 (608) 819-8B490 (715)59B-1730 (414)271-7722 (262) 363-7720  (312)523-2111 (618) 655-0006



Client Ref:

1145 - 1900304

Bill Number 1145-178135

Atty
MEN

MARY E. NELSON

Rate
185.00

Total Fees
Total Disbursements

Total Fees and Disbursements

October 5, 2022
Page 3

Hours Amount
1.10 203.50

1.10 $203.50

203.50
0.00

$203.50

Pisase remit paymant to Crivello Carisan $.C. 710 N. Plankinton Ave., Sulta 500, Milwaukas, W1 53203

MILWAUKEE, Wi
(414) 271-7722

MADISONWI  EAU CLAIRE, WI
(608} 819-8490 (715)598-1730 (414)271-7722

DELAFIELD, W]  MUKWONAGO, Wl

(262) 363-7720

CHICAGO, IL
(312) 523-2111 (618) 655-0006

EDWARDSVILLE, IL



/00. 010. 001. 57/

, < Michael
. Best

Brown County Corporation Counsel
David Hemery, Corporation Counsel
Northern Building - Room 680

305 East Walnut Street

PO Box 23600

Graen Bay, WI 54305-3600

Invoice Date October 6, 2022
Invaice No: 01-1995615
Client/Matter

Michael Best & Friedrich LLP
Altorneys at Law
One South Pinckney Strest

RECEIVED BY Suite 700
P.O, Box 1806
Madison, Wi 53701-1806
UCT 1 2 2022 Phons 608.257.3501
8 County Fax 608 283.2275
rown Coun| i
C ton Counsel www.michaelbast com

For professional services rendered through September 30, 2022, as follows:

EIN 39-0934985

Remittance for Payments;
Michael Bast & Friedrich LLP
PO Box BB462

Milwaukes, W1 53288-0462

Wire Transfer Instructions

Bank Nama: BMO Harris Bank, N A,

111 W, Monroe Streel, Chicago, IL 60603
ABA Routing # 071000288

Name of Acet: Michael Best & Friedrich LLP
Acct # 0024122010

SWIFT Code: HATRUS44

018238-0023 Implementation of Brown County Landfill Siting Agreement

Date Timekeeper Narrative Hours Tota!
9/9/22 D. Crass Review e-correspondence concerning Town's 0.20 140.00
acceptance of county's calcuiations.
9/15/22 D. Crass Review packet of natifications sent to neighboring 0.50 350.00
property owners; exchange of e-correspondence
with Dean Haen concerning same.
Total Hours and Services 0.70 $490.00
Total Services $490.00
Total Due This Invoice $490.00
Outstanding Invaoice - Aging
0-30 31-60 61-90 91-120 120+
490.00 0.00 0.00 0.00 0.00



Michael Best & Friedrich LLP Invoice 01-1985615
One South Pinckney Street, Suite 700 018236-0023
Madison, Wi 53703 Octaber 8, 2022

Page 2 0of 2

CYBERSECURITY WARNING
If you receive e-mail correspondence suggesting that you transfer funds in a manner
different from the payment method that you usually use, for example, to an unfamiliar wire
account or unfamiliar mailing address, please reach out to your Michael Best & Friedrich
LLP contact to verbally confirm instructions before initiating a payment.




100.01o. 00/. 571

GARY A. WICKERT, S.C.
Attorney and Counselor at Law
801 E, WALNUT $ P.O. BOX 1656
GREEN BAY, WISCONSIN 54305

Gary A. Wickert " Telephone (920) 433-9425

9126
9/27

0128

5/29

9/30
10/3
10/4
10/5

October 17, 2022

Brown County Airport
P.O. Box 23600
Green Bay WI 54305-3600

General Matters
Our File No. 12 W 27

FOR SERVICES RENDERED:

Email from Sue Bertrand with Date of Beneficial Occupancy
Re: Kwik Trip;

Review Kwik Trip lease;

Email to Sue Bertrand re: Kwik Trip — rent;

Email from Susan Levitte, et al.;

And review proposed revisions — Lamar

Review Lamar contract;

Email to Susan Levitte and Marty Piette re: Lamar

Email from Sue Bertrand re: Kwik Trip;

Email from Susan Levitte re: Lamar

Phone conference with Shauna at Lamar;

Emails from Marty Piette and Susan Levitte;

Phone conference with Marty Piette and Susan Levitte re: Lamar;

Email to Shauna at Lamar

Review In-Terminal Agreement;

Email to Shauna at Lamar;

Email from Shauna at Lamar;

Emails from Marty Piette, Susan Levitte, and Shauna at Lamar;
Review final of Lamar Agreement

Received and reviewed final signed Lamar Agreement
Received final/signed Lamar Contract

Phone conference with Mike Demerath re: Wingate
Phone conference with Mike Demerath;

Review Wingate Lease, Consent/Assignment;

Email to Marty Piette re: Wingate;

Email from Sue Bertrand re; ftight training device;

Review proposed agreement and other files re: indemnification
and insurance

RECEIVED BY
OCT 18 2022

Brown Counly
Corporation Coungel

Fax (920) 432-5188
wicklaw(@gbonline.com

STATEMENT

HOURS

40

.50
1.85
10
10
1.00
.60

40
10

.50
20

10
A5

1.20

50



Page Two
October 17, 2022

10/6 Phone conference with Sue Bertrand and Rachel Engeler — Terminal displays

and Wingate;
Email to Mike Demerath re: Wingate.
TOTAL HOURS:

9.05 HOURS (@ $295.00 PER HOUR =

AMOUNT DUE ON ACCOUNT:

Thank you.
GAW:pm

9,
b

1.35
9.05

$2,669.75

$2,669.75
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_< Michael
. Best

Brown County Corporation Counsel
David Hemery, Corporation Counsel
Northern Building - Room 680

305 East Wainut Street
PO Box 23600
Green Bay, W1 54305-3600

Invoice Date November 7, 2022
Invoice No: 01-2003416
Client/Maiter

RECEIVED BY
NOV 10 2022

Brown Counly
Corporation Counsel

For professional services rendered through October 31, 2022, as follows:

Date Timekeeper
10/10/22 D. Crass

Total Hours and Services

Total Services
Total Due This Invoice

Qutstanding Invoices

Date Invoice
10/6/22 01-1995615
11/7/22 01-2003416

Outstanding Due

100.01, 001. 57/ lz

Michael Best & Friedrich LLP
Altorneys at Law

One South Pinckney Street
Suite 700

P.O. Box 1806

Madison, W1 53701-1806
Phone §08 257.3501

Fax 608.283.2275
www.michaelbest.com

EIN 39-0934985

Remittance for Payments:
Michael Best & Frledrich LLP
PO Box 88462

Milwaukee, Wi 53288-0462

Wire Transfer Instructions

Bank Name: BMO Harris Bank, N.A

111 W. Monroe Street, Chicago, IL 60603
ABA Routing # 071000288

Name of Acct: Michae! Best & Friedrich LLP
Acct # 0024122010

SWIFT Code: HATRUS44

018236-0023 Implementation of Brown County Landfill Siting Agreement

Narrative Hours Total
Review meeting minutes received from Attorney 0.20 140.00
Marek.

0.20 $140.00
$140.00
$140.00

Total Credit Balance
$490.00 $0.00 $4580.00
$140.00 $0.00 $140.00

$630.00




Michael Best & Friedrich LLP Invoice 01-2003416

OCne South Pinckney Street, Suite 700 018236-0023
Madison, Wl 53703 November 7, 2022
Page 2 of 2

Outstanding Invoice - Aging
0-30 31-60 61-90 91-120 120+

140.00 490.00 0.00 0.00 0.00

CYBERSECURITY WARNING
If you receive e-mail correspondence suggesting that you transfer funds in a manner
different from the payment method that you usually use, for example, to an unfamiliar wire
account or unfamiliar mailing address, please reach out to your Michael Best & Friedrich
LLP contact to verbally confirm instructions before initiating a payment.




vonBriesen

von Briesen & Roper, sc. | Alomeys at Law

/00. Olp. 00/ 57/

RECEIVED BY

NOV 23 2022
Brown County
Corporation Counsel

Brown County Invoice Date: November 23, 2022
Attn: David Hemery Invoice Number: 410282
305 East Wainut Street Attomey: James R. Macy
P.0. Box 23600 Tax ID: 39-1576288
Green Bay, WI 54305-3600
For Professional Services through October 31, 2022
Matter: 2022 Deputy Negotiations
Matter Number: 009948-00033

Total Fees 3 882.00

Total Due This Invoice 3 882.00

Previous Balance Due $ 1,675.00

Amount Due $ 2,457.00

For any questions regarding this invoice or if you would like to receive invoices via email, please contact:
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382
To pay your invoice via credit card, please visit: hitps:/ivonbriesen.com/payments

This invoice is subject to Attorney Client Privilege

www vonbnesen com 411 East Wisconsin Avenue, Suite 1000 Milwaukee, VW 53202-4409 Phone 414-276-1122 Fax 414-236-6446



Brown County

Invoice Date:

Invoice Number:

Matter Number:

November 23, 2022
410282
009948-00033

Time Detail

Date
1011122

10/19/22

10/20/22

10/26/22

Initials

JRM

JRM

JRM

JRM

Description

Further preparation, finalization and filing of
madified final offer,

Emazils concerning next exchange of final offers;
emails from Association's attorney concemning
settlement discussions; receipt and review of
WERC appointment of hearing officer and Notice
of Hearing in prohibited practice case.

Phone call from union's attorney; emails

concerning date for next exchange of final offers.

Phone call and emails concerning status of offers.
Total Fees

Previous Balance Due

Matter Total

0.40

0.40

2.80

Amount
378.00

252.00

126.00
126.00
$882.00
$1,575.00

$2,457.00

Page Number 2



von Briesen

von Briesen B Roper, s.c.| Attorneys at Law

Brown County Invoice Date: November 23, 2022
Attn: David Hemery Invoice Number: 410282
305 East Walnut Street Attorney: James R. Macy
P.O. Box 23600 Tax ID: 39-1576289

Green Bay, WI 54305-3800

For Professional Services through October 31, 2022

Matter: 2022 Deputy Negotiations

Matter Number: 009548-00033
Total Fees $ 882.00
Total Due This Invoice $ 882.00
Previous Balance Due L 1,575.00
Amount Due $ 2,457.00

For any questions regarding this involice or if you would like to receive invoices via email, please contact:
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382

To pay your invoice via credit card, please visit: hitps:/fvonbriesen.com/payments
This invoice is subject to Attorney Client Privilege

wyaw vonbriesen com 411 East Wisconsin Aventie, Suite 1000 Milwaukee, W) 53202-4409 Phone 414-276-1122 Fax 414-238-6446



von Briesen

von Briesen & Roper, s.c. | Aflorneys at Law

]00. 0. 001. 57/ (7

RECEIVED BY
NOV 23 2022

Brown County
Corporation Counse}

Brown County Invoice Date: November 23, 2022
Aftn: David Hemery Invoice Number: 410283
305 East Walnut Street Attorney: James R. Macy
P.O. Box 23600 Tax ID: 39-1576289
Green Bay, WI 54305-3600
For Professional Services through October 31, 2022
Matter: Prohibited Practice Complaint
Matter Number: 008948-00035

Total Fees $ 1,921.50

Total Due This Invoice b 1,921.50

For any questions regarding this invoice or if you would like to receive invoices via email, please contact.
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382
To pay your invoice via credit card, please visit: https://vonbrigsen.com/payments

This invoice is subject to Attorney Client Privilege

vrww vanbriesen com 411 East Wisconsin Avenue, Suite 1000 Miwaukee, W1 53202-4409 Phone 414-276-1122 Fax 414-2358-5446



Brown County

Invoice Date:

November 23, 2022

Invoice Number: 410283
Matter Number: 008948-00035
Time Detail
Date Initials Description Hours Amount
10/07/122 JRM Emails conceming prohibited practice matter. 0.30 094.50
10M13/22 JRM Emails conceming prohibited practice hearing and 0.30 94.50
schedule of same.
10/18/22 JRM Receipt and review of bereavement leave 1.60 504.00
grievance; emails concerning offers; and
prohibited practice complaint issues; initial work
on answer to complaint.
10/26/22 JRM Review of Association's Prohibited Practice 1.80 567.00
Complaint; preparation of draft Answer and
Affirmative Defenses; forwarding to County for
review.
10127122 JRM Emails concerning association's amended 0.40 126.00
prohibited practice complaint; phone call
concerning offers.
10/28/22 JRM Emails conceming witnesses for hearing. 0.40 128.00
10/31/22 JRM Further preparation and filing of Answer in 1.30 408.50
response to complaint; review of amended
complaint, emails concemning union witnesses and
with hearing examiner.
Total Fees 6.10 $1,921.50
Matter Total $1,921.50

Page Number 2



von Briesen

von Briesan & Roper, s.c. | Aftorneys at Law

Brown County Invoice Date: November 23, 2022
Attn: David Hemery Invoice Number 410283
305 East Walnut Street Attorney: James R. Macy
P.0. Box 23600 Tax ID: 39-1576289
Green Bay, W1 54305-3600
For Professional Services through October 31, 2022
Matter: Prohibited Practice Complaint
Matter Number: 009948-00035

Total Fees $ 1,921.50

Total Due This Invoice 3 1,921.50

For any questions regarding this invoice or If you would like to receive invoices via emall, please contact:
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382
To pay your invoice via credit card, please visit: https://vonbriesen.com/payments

This invoice is subject to Attorney Client Privilege

www vonbriesen.com 411 East Wisconsin Avenue, Sulte 1000 Milwaukea, W1 53202-4409 Phone 414-278-1122 Fax 414-238-6446



J00-01 s, 00/. 57/ lp
RECEIVED BY

GARY A. WICKERT, S.C. NOV 17 2022
Attorney und Counselor at Law
801 E. WALNUT $ P.O. BOX 1656 Comaon Couhsel

GREEN BAY, WISCONSIN 54305

Gary A. Wicken N “Telephonc (920) 433-9425 ' Fax (920) 432-9188
wicklaw{@gbonline.com

November 17, 2022

Brown County Airport
P.O. Box 23600
Green Bay WI  54305-3600

Re: General Matters
Our File No. 12 W 27 STATEMENT
DATE  FOR SERVICES RENDERED: HOURS

10/21 Email from Sue Bertrand re; political event;
Review political event — lease agreement;

Email to Sue Bertrand re: political event; .65

Review Air Host file re: extension;

Email to Sue Bertrand re: Air Host; .20

Review Link Trainer file;

Email to Sue Bertrand re: link trainer S0
10124 Phone conference with Sue Bertrand rc: displays, Air Host, etc.; .05

Email from Mike Demerath re: Wingate;
Review information re: Wingate purchase;
Email to Mike Demerath;

Email to Marty Piette re: Wingate 1.30

10/25 Email from Sue Bertrand re: Air Host .10
111 Meeting at Airport — Marty Piette, Sue Bertrand, and Rachel Engeler

Re: Wingate, etc. 1.50

11/2 Email from Joh Ruzicka (Wingate);
Email to Marty Piette re: Wingate;

Email to Mike Demerath and Jon Ruzicka; 50

Email from Marty Piette re: Wingate 10
1143 Email from Attomney Demerath re; Wingate A0
i11/9 Email from Sue Bertrand re: Superior Logistics 10
11/16 Email from Sue Bertrand re: Green Bay Packaging;

Prepare Second Amendment - Green Bay Packaging, 1.50

TOTAL HOURS: 7.20

7.20 HOURS @ $295.00 PER HOUR = $2,124.00

AMOUNT DUE ON ACCOUNT: $2,124.00

= o
" / 7 )Z



December 21, 2022

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:;

RESOLUTION TO RATIFY THE 2022-2023 AGREEMENT BETWEEN BROWN
COUNTY AND SHERIFF’S DEPARTMENT SUPERVISORY EMPLOYEES

WHEREAS, negotiations were undertaken by and between the County of Brown (County)
and the Brown County Sheriff’s Department Supervisory Employees, regarding the terms and
conditions of the current Agreement Between Brown County and the Brown County Sheriff’s
Department Supervisory Employees 2020-2021 (the ‘2020-2021 Agreement’); and

WHEREAS, said negotiations resulted in proposed changes to the terms and conditions of
the 2020-2021 Agreement, as specified in the attached proposal entitled, “/7-29-2022 COUNTY
OF BROWN PROPOSAL REGARDING AGREEMENT BETWEEN BROWN COUNTY AND
BROWN COUNTY SHERIFF'S DEPARTMENT SUPERVISORY EMPLOYEES (JANUARY 1,
2022 THROUGH DECEMBER 31, 2023)” (the ‘Proposal’), which is incorporated into this
Resolution by attachment and reference, and it is desirable for the Board of Supervisors to approve
of said proposed changes.

NOW THEREFORE, BE IT RESOLVED, that the Brown County Board of Supervisors
hereby approves of the proposed changes to the 2020-2021 Agreement contained in the Proposal
attached to this Resolution, and hereby ratifies the proposed 2022-2023 Agreement by authorizing
that the proposed changes be made to the 2020-2021 Agreement as outlined in the Proposal, and
hereby authorizes and directs the County Executive and the County Clerk to execute the 2022-
2023 Agreement on behalf of Brown County, as amended in accordance with the Proposal, and

with an effective date of 01-01-2022.



Fiscal Note: This resolution does not require an appropriation from the General Fund. The 2022
2.7% wage increase is $95,764; and the 2% onetime bonus is 371,824; which are both within the
2022 budget including the uniform allowance total increase of $18,600. The 2023 3% wage
increase is $109,277; and the 2% onetime bonus is $74,010; which are both within the 2023
adopted budget.

Respectfully submitted,

ADMINISTRATION COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-127R
Authored by Corporation Counsel
Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervizor
Seconded by Supetvisar
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ASSTAIN EXCUSED
ANTONNEAU 1 AVERY 14
DE WANE 2 FULLER 15
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 17
THEND L HOPRKINS 18
LEFEBVRE 6 ADAMS 19
FRIBERG 7 COENEN 20
BORCHARDT a SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motlon: Adopted ___  Defeated Tabled




11-29-2022 COUNTY OF BROWN PROPOSAL REGARDING AGREEMENT BETWEEN
BROWN COUNTY AND BROWN COUNTY SHERIFF’S DEPARTMENT SUPERVISORY EMPLOYEES

(JANUARY 1, 2022 THROUGH DECEMBER 31, 2023)

The County of Brown Proposes the Following (if agreeable, then Corp Counsel will redline the current Agreement
between the Parties to reflect the following changes):

1.

3.

Wage Increases and Bonuses.

a)
b)

d)

2.7% Increase in Base Wages Retroactively Effective to 01-01-2022;

2% Bonus, based on 2022 Earnings, and Payable in January of 2023 (this 2% One-Time Bonus is to be paid
out consistent with 5 CFR 551.514, entitled “Nondiscretionary Bonuses,” which takes Overtime into
consideration, and this 2% One-Time Bonus shall otherwise comply with the Fair Labor Standards Act);
3% Increase in Base Wages Effective 01-01-2023; and

2% Bonus, based on 2023 Earnings, and Payable in January of 2024 (this 2% One-Time Bonus is to be paid
out consistent with 5 CFR 551.514, entitled “Nondiscretionary Bonuses,” which takes Overtime into
consideration, and this 2% One-Time Bonus shall otherwise comply with the Fair Labor Standards Act).

Uniform Allowance.

a)
b)

Increase Annual Uniform Allowance to $600 (Two Payments of $300 Each); and

Add a one-time payment of $500 to each employee that holds, or is promoted from a non-supervisory
position to, a Supervisory Position, paid out at a date to be determined in 2023, in recognition of the fact
that those in Supervisory Positions need to pay for Supervisory Uniforms, and in order to help attract
employees to fill Supervisory Positions.

New Language.

a)

Add the Following Language to the Agreement: “If the gap in base wages between Sergeants and Certified
Lieutenants becomes less than 10% during the time period of January 1, 2022 to December 31, 2023, then
either the Supervisory Association, or the County, may immediately open negotiations with the other Party
regarding this issue.”



BUDGET ADJUSTMENT REQUEST

22-146

Cateqory Approval Level
D‘l Reallocation from one account to ancther in the same level of appropriation Dept Head
|:|2 Resllocation due to a technical correction that could include: Director of Admin
¢ Reallocation to another account strictly for tracking or accounting purposes
¢ Aliocation of budgeted prior year grant not compleied in the prior year
DS Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation
D4 Any change in appropriation fram an official action taken by the County Board Counly Exec
(i.e., resolution, ordinance change, etc.)
IX]s &) Realiocation of up to 10% of the originally appropriated funds between any Admin Comm g,
levels of appropriation (based on lesser of originally appropriated amounis). o
DS b) Reallocation of more than 10% of the funds originally appropriated between S;Bés'gh: Cgmg
any of the levels of appropniation. e
. Oversight Comm
|:|e Reallocation between two or more departments, regardiess of amount 213 County Board
; ; . _— : Oversight Comm
I:IT Any increase in expenses with an offselting increase in revenue 213 County Board

Any allocation from a depariment's fund balance

Oversight Comm
2/3 County Board

9 Any allocation from the County's General Fund (requires separate Resolution) Oversight Comm
After County Board approval of the resolution, a Category 4 budget adiusiment must be prepared. Admin Committee
2/3 County Board

Justification for Budget Change:

The Planning and Land Services (PALS) Department's County Surveyor position was vacant
between January 1 and September 6 of 2022. This vacancy resulted in a salary savings of
approximately $50,000 in 2022. The PALS Department proposes to use a portion of this
savings o purchase a new Global Positioning System (GPS) unit for the department’'s Property
Listing/Survey Division that will provide a higher level of versatility and survey accuracy than
the division's current GPS unit.

Fiscal Impact*: $0
*Enter $0 if reclassifying previously budgeted funds. Enter actual doilar amount if new revenue or expense,
Increase Decrease Account # Account Title Amount
X [ 1100.066.066.6110.020 Equipment - Outiay . $ 28,000
100.066.066.5100 Regular Earnings 5 28,000 7l

oooona
oooaoano

Digitally signed by Cote R
Co|e RU nge D:Ita. 2%;'29.10.19)’08:50:5:‘ RUAUTHORIZATIONS

o500
Signature of Depariment Head
Depariment: Planning & Land Services
Date; 10/19/2022

Troy Strechenbach {Oct 20,3022 :;uo con
Signatura of DOA or Executiva

Date: Oct 20,2022

Ravised 61322
Submit Form LI'



BUDGET ADJUSTMENT REQUEST

Cateqgory

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical comrection that could include:
» Reallocation to another account strictly for tracking or accounting purposes
+ Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocalion of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, eic)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount
Any increase in expenses wilh an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Hoard approval of the resolution, a Category 4 budget adjustment must be prepared,

Justification for Budget Change:

22-161

Approval Level
Depl Head

Director of Admin

County Exec

County Exec

1]

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

N el

Fiscal impact*:

*2022* This budget adjustment request is for the allocation of ARPA funds to be used for the
Parks tipper truck.

85,000

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

Increase Decrease Account # Account Title
] [100.062.001.9002 Courts Transfer In
[ X] {7 |100.062.001.6110.020 Courts Equipment Nonoutiay
(X D 498.090 4301 |/ARPA Federal Grant Revenue
X1 [] 498.090.9003 'ARPA Transfer Out
O 0O
a 0O
O 0O
AUTHORIZATIONS

ow {Nov20, 2022 12:40 £5T}

Department: Administration

Trqyauchmbu 1 fHov 29,2021 1417 CST]

Amount
85 000
85,000
85,000
85,000

E5

=B

Signature of Depariment Head

Signature of DOA or Execulive
Date; Nov 29, 2022

Date: Nov 29,2022

Revised 6/13/22

oo o I



BUDGET ADJUSTMENT REQUEST

Category

l:]1 Reallocation from one account to another in the same level of appropriation

':IZ Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
o Allocation of budgeted prior year grant not completed in the prior year

Da Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

4 Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

D5 a) Reallocation of up fo 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

DS b} Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

DS Reallocation between two or more departments, regardless of amount
D? Any increase in expenses with an offsetting increase in revenue

[ s Any atiocation from a department's fund balance

9 Any allocation from the County's General Fund (requires separate Resolution)
Affsr County Board appraval of the resolution, a Category 4 budget adjustment must be preparad.

Justification for Budget Change:

22-165

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

oW

Admin Comm

Cversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

e

advanced education and medical training in our area.

Fiscal Impact*:

*2022* This budget adjustment request is for the allocation of ARPA funds to be used to fund
the CTC psychiatric residency program. The County will contract with the Medical College of
Wisconsin to host psychiatric residency rotations to provide later opportunities for recruitment,
support behavioral health care access in our region, and promotes a valuable partnership for

200,000

*Enter $0 if reclassifying previously budgeled funds. Enter actual dollar amount if new revenue or expense.

£5

Increase Decrease A_t_:_co_unt # Account Title Am_agnt
[J '630.056.001.9002 CTC Transfer In 200,000
X [ 's20.056.001.5800 CTC Grant Expenditures 200,000
X [ 498090 4301 |ARPA Federal Grant Revenue 200,000
[J 4980909003 ARPA Transfer Out 200,000
o 04
O O
AUTHORIZATIONS
CH~
ow {Nov 28, 2022 12:30 C5T) — Troy Strechenbach Hov 29, 2022 M:I_«'ICSTI =
Signature of Department Head Signature of DOA or Execulive
Department: Administration Date: Nov 29, 2022
Date: Nov 29, 2022
Revised 6/13/22

Submit Form
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December 21, 2022
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION IN SUPPORT OF INCREASED CHILD SUPPORT FUNDING

WHEREAS, Brown County administers the Child Support Enforcement Program on
behalf of the state, providing a holistic set of services to Brown County children and their parents,
including paternity establishment, assistance with finding employment, obtaining child support
and establishing health insurance orders for children, and enforcing and modifying those orders;
and

WHEREAS, Child support is one of the most effective anti-poverty programs in the state,
with county child support agencies serving approximately 347,000 children and collecting roughly
$906 million in financial support for Wisconsin families in 2021; and

WHEREAS, Child support is proven to reduce childhood poverty rates, lead to better
educational and behavioral outcomes for children, and have a positive effect on food security,
health and housing stability; and

WHEREAS, County child support agencies work closely with both parents to ensure that
they have the help they need to be successful, including assistance with finding employment,
referrals to other social service programs and right-sizing orders for individuals impacted by
substances use disorders or other challenges; and

WHEREAS, State funding for county child support services has failed to keep up with
county agency costs, which have steadily increased due to a high number of caseloads per worker,
increased complexity of cases, inflation and new regulations; and

WHEREAS, An abrupt federal interpretation change in June 2019 eliminated $4.2 million

in federal birth cost recovery matching funds for Wisconsin; and



WHEREAS, Wisconsin’s strong performance in child support is at risk without additional
funding. The state has already dropped from 2nd in the nation for the collection of current support
in 2016 to 6th in the nation in 2021,

WHEREAS, Without additional state funds, county child support agencies may need to
eliminate positions, further increase caseloads, or reduce services, further impacting federal
performance measures, which would result in the loss of additional federal funds; and

WHEREAS, The individuals most impacted by insufficient funding for child support are
the children and families served by county child support agencies, who will need to seek out public
assistance programming absent the financial security provided by the child support program; and

WHEREAS, State investments in child support are amplified by a generous federal match.
Every $1 of state GPR invested in the Child Support Program generates roughly $2 in federal
matching funds; and

WHEREAS, Wisconsin’s Child Support Enforcement Program is incredibly cost-
effective, collecting an average of $6.43 in support for every dollar invested in the program.

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
respectfully requests that state funding for county child support agencies be increased by $5
million GPR in each fiscal year of the 2023-25 Wisconsin state budget, which will generate
approximately $9.7 million in additional federal funding each year. This investment will ensure
that Wisconsin counties can continue to effectively provide economic support to our children; and

BE IT FURTHER RESOLVED that a copy of this resolution shall be emailed by the
County Clerk to the Governor of the State of Wisconsin, State Senators and State Representatives
representing Brown County, the Secretary of the Wisconsin Department of Administration, and
the Wisconsin Counties Association for consideration.

Fiscal Note: This resolution does not require an appropriation from the General Fund.



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-126R

Authored by Corporation Counsel
Final Draft Approved by Corporation Counsel’s Office

Respectfully submitted,
ADMINISTRATION COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
ANTONNEAU 1 AVERY 14
DE WANE 2 FULLER 15
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 17
THENO 5 HOPKINS 18
LEFEBVRE 6 ADAMS 1%
FRIBERG 7 COENEN 20
BORCHARDT B SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast

Motion: Adopted Defeated Tabled




CHILD SUPPORT

Brown Coumtg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, Wl 54305-3600 Maria Lasecki

PHONE: (920) 448-4090  FAX: (920) 448-4101 CHILD SUPPORT DIRECTOR
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: November 29, 2022
REQUEST TO: Administration Committee and County Board of Supervisors
MEETING DATE: 12/8/2022 and 12/21/2022, respectively

REQUEST FROM: Maria Lasecki
Child Support Director

REQUEST TYPE: X New resolution [ Revision to resolution
3 New ordinance [ Revision to ordinance

TITLE: Resolution in Support of Increased County Child Support Funding

ISSUE/BACKGROUND INFORMATION:

Prior to a GPR funding increase of $765,000 provided in the 2019-21 state budget, state funding for
the program had been flat—or cut--for nearly a decade. Additiocnally, the Federal Office of Child
Support Enforcement issued guidance in June 2019 stating that birth cost expenses are no longer
eligible to receive federal matching funds. This abrupt interpretation change occurred with little warning
and will result in a loss of $4.2 million per year in federal funding for Wisconsin county child support
agencies. Furthermore, Wisconsin has begun to drop in national rankings compared to other states,
which could impact our federal incentive payments. The high number of cases per child support worker
coupled with the increased complexity of cases and growing administrative requirements such as e-
filing and mandatory paternity testing, make it difficult for workers to devote the time needed to
appropriately address their cases.

ACTION REQUESTED:

The Child Support Agency wishes to request that the board support the resclution for a funding
increase of $5 million GPR in each fiscal year of the 2023-25 Wisconsin state budget, which will
generate approximately $9.7 million in additional federal funding each year.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updaied if
necessary.

1. What is the amount of the fisca!l impact? $0
2. lsitcurrently budgeted? [0 Yes [J No [ N/A (if 80 fiscal impact)
a. If yes, in which account?
b. If no, how will the impact be funded?
c. Iffunding is from an external source, is it one-time [ or continuous? []

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



Brown County Child Support

Director Summary
November 2022
Performance Measure Comparisons
Federal Performance
Measures Brown Brown Improvement State Average | Brown vs. Stat
YTD 2021 YTD 2022 2021 vs 2022 g : €
October
Court Order Rate 88.59% 87.68% -.91% 85.23% 2.45%
Paternity Establish Rate 102.70% 101.73% -.97% 97.12% 4.61%
Current Supp Collections 77.23% 75.73% -1.50% 73.68% 2.05%
Arrears Collection Rate 69.82% 67.11% -2.71% 68.44% -1.33%

ELEVATE GRANT ACTIVITES Empowering Lives thru Education, Vocational Assessment, Training & Employment

e Moaonthly virtual meetings continue with the state, the evaluators, and the S ELEVATE sites.

e On Octaber 10", Maria and Chelsei Batty-Wetli attended an ‘invitation only’ town hall meeting with
Senator Ron Johnson at the Micah Center. Regional Director to the Senator, Mr. Paul Chamberlain,
invited a small group of partners involved with the Joseph Project to discuss issues and barriers
individuals are facing in the community. This was an incredible opportunity to share some of the
stories and challenges that each partner has encountered in service to low income clientele. The
Senator was very interested and listened intently to the myriad of concerns/obstacles identified.

ACCESS & VISITATION GRANT ACTIVITIES
My Brother’s Keeper (MBK)

e Woe are proceeding with one on one mentoring sessions with My 8rother’s Keeper in 2023 until we
can more successfully identify a way to connect in a group-like setting.

OVERALL OPERATIONS & COVID UPDATES
Staffing
e The department is currently recruiting to fill 3 newly created Child Support Specialist positions which
were added as part of the 2023 budget. These positions were funded by eliminating 4 Support

Information Center Clerks. Workload previously managed by the Clerks (incoming calls/emails) will
now be shared by all Specialists.

e Apart from the above, all positions are filled and, as of 12/13, we will be fully staffed.

COVID Updates

s |t's exciting to report that there are no updates to COVID protacols. Most staff and visiting participants
no longer mask. With that said, precautionary reminders as well as disinfectant, masks and dividers are
all still available for staff use.

Operations
¢ The agency has begun participation in weekly SAVES grant demonstration planning meetings. I'm
excited to share that the counties and state chose our marketing slogan #50S which stands for Safely
Obtaining Support. We've suggested a white flag with the slogan on it-another county suggested it be




purple to reflect the DV aspect. Brown County had also created the name ELEVATE which was, then,
adopted by the state as the official program name.

All performance reviews were successfully completed and distributed in accordance with county policy.
Maria participated in New Director Mentor training on November 37,

A request was made by WCSEA for Maria to attend the December state meeting to explain our
partnership with TouchPay. A conversation was had with the incoming WCSEA President who was then
put in direct contact with our TouchPay representative. At this time, TouchPay is working exclusively
with Brown County regarding the mobile app as a pilot. The intent is to fine tune payment processing
with the state’s Receipt and Disbursement contract holder, Conduent. At that time, access to the
mobile payment app for other counties will be rolled out; this timing is TouchPay decision, not ours.
Brown County cannot speak on behalf of a vendor...we are just fortunate to have explored this option,
sald the concept, implemented the possibility, and are testing the functionality.

Brown County staff continue te participate on the BCS Modernization process and subsequent
workgroups.

Maria has been in touch with the Clerk of Courts to prepare for the January rollout of the Northeastern
Region efiling/CSA interface conversion.

Lastly, the FunShine Committee held a Thanksgiving Brunch and is preparing for a Holiday event for all
staff.



DEPARTMENT OF INFORMATION TECHNOLOGY

Brown Coumtg

111 N. JEFFERSON STREET
SUITE 220
GREEN BAY, W1 54301

PHONE: (920) 448-4078 WEB: www.browncountywi.gov Director of Information Technology: Kirsten Holland

IT, Monthly Report for Administrative Committee
Meeting 12/08/2022

Project/Activity Updates

+ |T has completed moving to a Managed Detection and Response solution.
o Gained real-time visibility, analysis, protection, and remediation.
o BC IT is wrapping up the roll out Multi-factor Authentication (MFA) for all Brown County Accounts.
o MFA prevents hackers from gaining access to user accounts by 99.9%.
¢ Backup/Recovery project introducing cloud-based backups and increased restoration frequency
options for critical systems.
» Continuing to work on meeting CJIS and Cyber Insurance compliance requirements.
o Equipment upgrades ordered; some parts received.
o Planning implementation in 15t quarter 2023.
s Adding all Brown County mobile device to our mobile device manager (MDM).
o BC Cell phones, tablets, and laptops.
o Working with IA and Finance on inventory testing. External Audit testing in December.



BCCAN DEPARTMENT

Brown County

111 N. JEFFERSON STREET

SUITE 220
GREEN BAY, Wl 54301 AUGUST NEVERMAN
PHONE: (920) 448-7860 WEB: www.browncountywi.gov/broadband BROADBAND AND BCCAN DIRECTOR

December 8, 2022 Broadband and BCCAN

Monthly Report for Administrative Committee
Covers 9/12/2022 Thru 11/28/2022 Activity

Items of Note

1. BugTussel Proposal for 270 miles of fiber (PRESENTATION)

a. Updated Broadband Planning Map
https://browncounty.maps.arcqgis.com/apps/webappviewer/index.htmi?id=ae44a0c299554{7ea4e2561d827
00451

b. Would retumn approximately $9m of the $10m ARPA funds. Remaining would be used to
i. Connect County sites from right of way
ii. Resolve congestion in key links

c. Possible secondary proposal to manage BCCAN infrastructure

2. 2023 BUDGET
a. BCCAN Budget Shorlifall: Cost Recovery (revenue) growing but still fund balance negative for 2023, likely
structurally negative through 2025/6
b. Muni BCCAN Information Requested Previously ** Discuss charging municipalities, see attachment

3. 2022/2023 Budget Overages
a. Cost to replace COFRIN TOWER FIBER — will be an ARPA Request against existing budgeted funds
(therefore no impact on 2023 BCCAN operating). Cofrin fiber relocation due to construction will cost $30k
to as much as $100k (TBD).
b. Working with City of Green Bay on relocation due to Chantel bridge construction, engineering pending.
c. Expecting increased “locates” (diggers hotline} cost due to TDSFiber and other vendors working near
BCCAN Fiber — reduced estimate to match 2022 increase (but is only an estimate)

Operations, Projects & Activity Updates

4. Broadband
a. BEAD/IIJA
i. Continue working Regionally and Statewide
ii. FCC (NTIA) Maps released. Still do not have local access to FCC.
iii. NOTE: Feds declared speed tests are not a measure of service only “inform” the decsion.
iv. Late 2022 or mid 2023 $100mil state broadband grant from NTIA/BEAD
v. Mid 2024 $500m to $1.2B state broadband grant from NTIA/BEAD (Feds currently expect June 2023
release of funds). Curment estimate $1.01B. State likely to allocate significant portion to Milwaukee.
/f



vi. Do we focus on Worst of the Worst or most bang for the buck?

Working with Charter/Spectrum, BugTussel, US Cellular, Nsight and other providers on possible fiber or
5G midband/cband services for fall 2023 for rural broadband access {(BEAD IIJA)

Starting planning for: Pulaski, Wrightstown and Denmark long term muni-education BCCAN fiber

5. Operations and Project Activity

a.

b.
C.

e.

TDS Fiber install in progress for Green Bay Metro area. Providing 2gbps to 95% to 99% of metro area

(not rural). More info at TDSFIBER.COM <ongoing>

Highway 29. The Highway 29 project COMPLETED.

ARPA Related Fiber projects
i. Oneida 911 tower awarded, and in progress.

ii. 432strand fiber river crossing with City of Green Bay. Ready, pending GB construction start.

iii. fiber documentation in progress

Working on the following simultaneously (all three options provide connectivity to 911 towers and Sheriff)
i. Prepare for County Only ARPA RFP/RFB in case next two options fall through — may be multi or single

partner.

ii. Prep for bids for fiber work using ARPA (or Middle Mile+ARPA or Middle Mile+ARPA+partner)

iii. Prep for Optional Regional Fiber Rings with New North,

iv. Prep for possible outsourcing

Clarifying resolution for BCCAN contracts authority — will present at future meeting TBD

6. Partner Activity

a.

2

Ongoing contracts, agreements and MOU waork for. UWGB, SNC, DFOG, City of GB, NEW Water and
other municipalities.
Ongoing participation with various public Statewide, Regiona! and Local Broadband Groups
Ongoing negotiations and technical work related to BugTussel $27m Proposal.
Two community healthcare projects with signed contracts and budget adjustments. 100% extemnally
funded. In progress and initial engineering underway.
Working with
i. 9 Region Economic development — broadband planning (speed test) NOTE we may end up having to
fund SpeedTest tool locally.
ii. NEW North 18 county region - broadband planning
iii. Working with WI-PSC office - broadband planning
Numerous additional pending agreements and contracts

Completed Work

7. Two new Green Bay Public Schools BCCAN requests submitted — UWGB and NWTC
8. New WinTech BCCAN request — agreement signed (ne sub contracts yet)
9. Presented at NTIA - Intemet for All in Wausau {Oct 25™)

Page 2
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DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI 54305-3600

CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.browncountywi.qaov DIRECTOR

November 29, 2022

Commitiee Dale:
December 8, 2022

T0: Administration Committee

FROM: Chad Weininger
Director of Administration

SUBJECT: November Director's Report

I Risk & Purchasing Department

Claims: Since the last report, there was four (4) claims.

1.
2.

<

4,

Inmate claiming deliberate indifference to his medical needs by jail stoff.

Claim for damage to vehicle sustained from being struck by a Highway
Department truck while navigaiing a round-a-bout.

Claim for damage to vehicle sustained irom being struck by a Highway
Department truck while navigating a round-a-bout,

Claimant alleges injury from parking arm hitting claimant on the head.

Incidents: Since the last report, there were eight (8) incidents:

1.

2.

o

Airport maintenance vehicle carying a beam backed into a vehicle with the
beam striking the right front quarter panel of the vehicle.

A child chasing the book maobile ran into the corner of the front desk ai the library
resulting in a cut to the forehead.

A child in the midst of a temper tantrum hit his head on the corner of the desk
while visiting child support office resulfing in a cut near his eyebrow.

A resident scraped her arm on the bathroom stall door at the ADRC.

A resident fell at the waste transfer station fracturing a vertebra in her back. The
individual's spouse was informed of the "enter at your own risk" policy and
acknowledged that no claim would be made against the county.

A couniy employee walking back to her vehicle was approached by a stranger
asking for money. The employee indicated there was money in her vehicle, The
stranger proceeded to follow her and entered her vehicle without permission
resulting in the police being called. The stranger ran away prior to the police
amiving. An email was sent 1o all employees containing safely information tips.

A Highway Depariment truck siruck the rear passenger side of aresidenti’s vehicle
while geing through a roundabout causing minor damage.

A county contracior cut a water line while performing work along the right of way
of CTH IR near the reforestation camp. The claims process was initiated with the
contracior.

Lawsuvits: Four {4) new lawsuil were filed since the last report. Additionally, the county
was awarded summary judgment in one (1) case and five {5) lawsuits were successfully
dismissed.

1.

An action to partition property and names Brown County as a defendant
because the county holds a lien on the property for unpaid property taxes. The

1Y



case will likely result in the sale of the property and the county will receive a
portion of the proceeds equal o the lien amount.

2. A woman injured by fripping over sighage at Lambeau Field filed a lawsuit
seeking unspecified damages. Nofice to plaintiif's counsel was sent by County's
insurance provider informing them of the Green Bay Packer's holding company
and thal the county is not a proper defendant in the case.

3. An appeal was filed by an inmaie in g case previously dismissed by the circuit
court. The appellant will be representing himself in the proceedings.

4. Plaintiff alleging that he was retaliated against after filing grievances againsi
corrections officer seeking $250,000.

Purchasing: There are 25 active projects. Purchasing published/completed (4) RFP's, {4)
RFQ's, (7) RFB's, {1} OTP, (1) RFl and {1) RFE. One projecl, 2532 - New East Branch Library
Automated Materials Handler, is included in the 0.5% sales tox.

Finance Department

2023 Budgei/Appodionment: After the budget was approved on October 27, Finance
prepared the apportionment to allocate the levy by taxing authority and submitted this
apportionment to the Treasurer and the State.

2022 Fingncial Audit: The interim fieldwork for the financial audiii is scheduled for the week
of December 12th. The auditors will be testing internal controls and compliance to help
them plan for the final audit fieldwork curently scheduled for May 8-19, 2023,

Finance Personnel: In Oclober, Anna Plager, who has been an Accountant in Finance
for about a year and a half, was promoted to Senior Accountant. She is very excited to
take on these new responsibilities and we are lucky o have her. To fill her role, we hired
a new Accountant that will be stariing December 5.

Kronos Time Qif Requesis: Finance has started working on adjusting the Kronos sysiem to
allow employees to request time oif in the system. This will help to better document
employee requests for leave, including the fimeliness of these requests and the review
by supervisors. Further, it will help supervisors better manage their teams because this
tool will help them organize time off requests.

Tax Increment Finance District
ARPA Update

New World ERP (Logos)/Kronos Projects Update

e Custom File Feed for new Insurance “The Standard": This project became hot and
took priority over any other projects in an effort to meet its deadline. It is still on going,
but worked through all issues reported by the new vendor.

¢ New World Laserfiche Interface "Paperclip": Delayed, we are looking to resume this
shorily as the File Feed project winds down.

» Jury/Witness Pay Interdace: Delayed, we looking to resume shortly as the File Feed
project winds down

» New World End of the Year Update/Patch: Specific target dates are forthcoming, but
we anticipate this being completed within our usual timeframe,

4



Vi, Contingency Fund Usage

2022 Beginning Balance $500,000
Carryover from 2021 $ 27,475

Usage to date -$142,689%
Current balance $384,784

Usage Delails:

o $95,738-Public Safely Communications Department reorganization (per resclution
14f dated 2/16/2022)

» $1,702-Parks-Expo military branch & American flags to be displayed in the lobby of
the Resch Expo Center (per 1/19/22 Communication from Supervisor Schadewald)

s $45249-Parks wood chipper replacement (per 2/16/22 Communication from
Supervisor De Wane)

VIl.  Oral Report

If you have any questions, please feel free to contact me at 920-448-4035,

cc: Troy Streckenbach — County Executive
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE {920) 448-4071 FAX (920) 448-6277 WEB: www browncountywi.gov

November 22, 2022

TO: Administration Commitiee

FROM: C. Weininger

Director of Administration

SUBJECT: December Director's Report

Committee Date:
December 8, 2022

1. HR Update

o The 2% Performance Payments approved by the County Board for employees was

paid out on 11/23/22

e The HR team is starting to recruit for new pasitions approved in the 2023 county

budget

« Contract negotiations continue with sheriff's union (Sups & Non-Sups). Legal will

provide update.

2. Budget Update

Budget by Organization Report - UNAUDITED
Through 10/31/22
Prior Fiscal Year Activity Included

Detail Listing
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3. Benefits

Brown County - Medical Funding Analysis Report
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Medical Summary Graph
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Dental Summary Graph
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Almenistration 20 L3 2 4 W% 1FT
Aueport il 6 [ 2% ]
Chd Support k] 8 1 7 21% 1]
Clrcust Courts % 0 % [+]
Clerk of Courts ] 9 9 30% 2FT
Corparation Counsel 7 0 0% 1]
County Soard 1 0 0% ]
County Clerk .} 2 2 25% [+]
DA % 7 1 [ 2% 0
Exetutre 3 o % [+]
Facimies 46 12 12 6% 4FT 1PT
Goif Course 3 1 1 A% o
HHS-Comm Services 355 L] 2 &7 19% 26FT 3PT
HHS-CTC 183 a4 [} ] 4% 24FT 28PT
HHS-Publc Heath 40 8 8 20% 2FT
Hgimay 109 15 2 13 14% aFT
tHunan Resources 9 a 1 2 3% ]
MIOHMAtON TEChNoog 22 2 2 % 1FT
Land Conservabion ) 1 1 1% L]
Library "7 17 17 15% 1FT
Medical Examaner 7 3 3 4% tLTE
Museun [ o o% 0
PALS 21 3 3 4% 1FT
Parks 15 3 a 0% o
Port ] 5 5 19% AFT 1LTE
Pubic Salety 76 19 4 15 25% TFT
Register Of Deeas '] 1 1 1% 1]
Shentt 192 " 11 5% 4]
Sherfl-Jad 149 n 4 29 2% J2FT
Sybie Hopp o 16 1% 18% 1PT
Treasuret 5 1 t 20% o
UW Extension & 3 3 60% TFT 2LTE
Velerans 5 1 1 20% a
200 18 2 2 1% 4LTE
Tolals/Average 1707 i e 205 10%
Brown County Turnover Report
1% ——————e——————
YD September
e 2022
0% =~ -

i Tumover % = the
number of peogite
who et voluntardly/
YD g ¥ of
emphyyers & month .

Bor o% o8 & 8 7 2 2 2
I
I

LEow
- LE6E%
2.37%
1.18%
.
2020815 2021 BLS 2022 818 2020 YTD Brown 2021 YTD Browm
County County
Banchmark BLS *- State and Local G Enchniing Educat)
The ruit counts nclude val ¥ separati by ermplay earept for retirements,

layofts, discharges (resulting from gers, oo
term/semsonal employees, deaths, disabSty, et

¢ Rureou of Labar Statistics.

of doungs), transfers, short




Vi.

Other:

If you have any questions, please feel free to contact me ot 920-448-4035.

cc: Troy Streckenbach - County Executive
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https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-136%20IT%20FirewallsCAT4.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-137%20HR%20Emp%20Events%20Onboarding%20Gifts%20for%20New%20HiresCAT8.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-138%202022%20ARPA%20HS%20Project%20Requests-AMENDED.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20%26%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-139%20Parks-Expo%202022%20ARPA#1 Expo LossCAT2.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20%26%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-140%202022%20ARPA#12.2 New Server-SAN EnvironmentsCAT4.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-141%20IT%20Core%20SwitchesCAT4.pdf
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https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-142%20Facilities%202022%20Reallocation%20of%20Project%20FundingCAT3.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-143%20Circit%20Courts%20Law%20Clerks%20TO%20ChgCAT4.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-144%20Sheriff%20LEAD%20Transport%20AgentCAT4.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-146%20PALS%20GPS%20UnitCAT5a.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20%26%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-147%20ARPA#78 Land Con Cover Crop No-tillCAT4.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-148%20PSC%202022%20ARPA#103 PSC Radio Consoles.pdf
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https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-150%20Parks%20Emergency%20Furnace%20Replacement.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-151%20PRR%20BC%20to%20SLF%20trx.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-152%20Courts%20RIP%20Desk%20and%20Chairs%20purchase.pdf
https://bcwi.sharepoint.com/sites/Administration/Accounting/Shared%20Documents/Accounting%20&%20Finance/Budget/Budget%20Adjustments/PDF%20Copies%20of%20Budget%20Adjustments%20-%202022/BA%2022-153%20Sheriff%20ARPA#106 Transport Vehicles.pdf
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