BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET, P. 0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Richard Schadewald, Chair; Tom Lund, Vice Chair
Kathy Lefebvre, Thomas Peters, John Vander Leest

ADMINISTRATION COMMITTEE MEETING

THURSDAY JUNE 22, 2023
5:30 p.m.
Room 200, Northern Building
305 E. Walnut St., Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THIS AGENDA

. Callto Order.
Il.  Approve/Modify Agenda.
. Approve/Modify Minutes of May 25, 2023.

Comments from the Public

Consent Agenda
Administration - Budget Adjustment Log.

Child Support — Budget Status Financial Report for April 2023 - Unaudited.
County Clerk ~ Budget Status Financial Report for April 2023 - Unaudited.
Treasurer — Budget Status Financial Report for April 2023 — Unaudited.
Audit of the bills.

Aol o ol

Treasurer
6. Director's Report.

Child Support
7. Child Support Director’s Report.

Information Technology
8. IT Director’s Report.

BCCAN
9, BCCAN Director's Report.

County Clerk
10. County Clerk’s Report.

Administration & Human Resources
11. Director's Reports.
a. Comp and Class Discussion.




Corporation Counsel
12. Qral Report.

Action Items including Proposed Resolutions, Ordinances, and Budget Adjustments
13, Legal Bills - Review and Possible Action on Legal Bills to be paid.

14, Resolution Regarding Table of Organization Change for the Treasurer's Office — Tax Collection and
Financial Positions. 23-076R

15, Resolution Regarding Table of Organization Change for the Information Technology Department —
Systems Technician Positions. 23-078R

16. Discussion and Possible Action re: Usage of Contingency Funds.

Communications — None.

17. Closed Session - Preliminary Consideration of Specific Personnel Problems:

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding going
into Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(f), for purposes of considering financial,
medical, sacial or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel prahlems or the investigation of charges against specific
persons except where par. 19.85(1)(h) applies which, if discussed in public, would be likely to
have a substantial adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations;

b. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1}, the Brown County
Administration Committee shall convene into Closed Session pursuant to Wis. Stats. Sec.
19.85{1)(F), for purposes of considering financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific personnel problems or
the investigation of charges against specific persons except where par. 19.85(1){b) applies which,
if discussed in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or investigations;
and

¢. Recanvene into Open Session: The Brown County Administration Committee shall reconvene
into Open Session for possible voting and/or ather action regarding preliminary consideration of
specific personnel problems that were discussed in Closed Session.

Other
18. Such Other Matters.
19. Adjourn.

Rick Schadewald, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or
listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting,
resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was
held on Thursday, May 25, 2023 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay.

Present:

Supervisor Schadewald, Supervisor Lund, Supervisor Vander Leest, Supervisor Peters

Excused: Supervisor Lefebvre
Also Present:  Director of Administration Chad Weininger, Corporation Counsel David Hemery, BCCAN

Chief Operating Officer August Neverman, Treasurer Zeller, Child Support Director Maria
Lasecki, Director of IT Kirsten Holland, Library Director Sarah Sugden; Supervisor Megan
Borchardt, and other interested parties

Call to Order.
The meeting was called to order by Chair Schadewald at 5:33 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to amend and take Item
17 after ltem 9 and 19 after 11. Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of April 27, 2023,

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Camments from the Public None.

Consent Agenda
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Minutes of the Benefits Advisory Committee of May 5, 2023.
Administration - Budget Adjustment Log.

Child Support - Budget Status Financial Report for March 2023 - Unaudited.
County Clerk - Year-End 2022 Financials — Unaudited.

County Clerk — Budget Status Financial Report for March 2023 - Unaudited.
Treasurer - Year-End 2022 Financials — Unaudited.

Treasurer ~ Budget Status Financial Report for March 2023 - Unaudited.
Audit of the bills.

Motion made by Supervisor Lund, seconded by Supervisor Peters to approve Consent Agenda 1-8.
Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer
9,

Director’s Report.

Treasurer Zeller referred to Items 6 and 7 and ran through what they might expect for the
budget. He referred to his financial reports, provided in the agenda packet.

They had a 30-year employee retire on February 3, they filled the position for about 4-weeks

and the employee stopped coming to work and moved away. They evaluated their entire
department over the last two months and plan to bring a Table of Organization Change soon.

M



Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, item 17 was taken at this time.

Child Support
10. Child Support Director's Report.

Child Support Director Maria Lasecki informed she gave a Procedural Justice presentation at the
States Director’s Dialog on May 11, 2023, it was very well received. Directors across the state
have requested that a presentation to frontline staff be offered virtually. Two are being
scheduled by BCS and Brown County will be assisting in nudging the state in a more client
centric approach of service delivery through procedural justice. She’s also heading to Madison
on June 6" to give a similar presentation to DCF policymakers and leadership because
procedural justice applies to more than just child support, it's a managerial philosophy, it's a
communication theory and it really does work. There’s a lot of interest in this even to the extent
that she was asked to present at the National Child Support Enforcement Association Leadership
Sympasium in Anaheim, California and WCSEA has given her a scholarship to defray the
expenses to go and do that as well.

The contract for the demonstration grant, which is their Wisconsin’s Network for Safety, their
Domestic Violence grant will be coming out next week. Money to secure a Safety Coordinator in
the department. She’ll work with Administration and HR on it.

Their WCSEA $5,000,000 request in the biennial budget has stuck, which is a very good thing.
She was cautiously optimistic. If it does, it will be $5,000 in each year, additional GPR. The
Executive is aware, in order to pull that down, they need levy but they're still only on the levy
net. They start out at 33% but they net out at about 10%. It will give them latitude to be able to
do more if they can with local support.

Motion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Information Technology
11. IT Director’s Report.

IT Director Kirsten Holland stated everything was pretty good. They continue to work on their
ARPA funded projects, looking for savings where they can and working towards the trend of
outages. Regarding their outage report, they will be adding metrics with their new ticketing
system and information about any kind of imposing threats and things they’re mitigating. They
invested a lot of changes in their security, so in conjunction with the Security Committee,
they’re going to go out to bid and have people come and test the environment to make sure
everything they're doing is correctly configured. This was a long-term project they're working on
and making big changes and want to be able to produce that report to then come and present.

Maotion made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Back to Item 19 at this time.

BCCAN
12. BCCAN Director’s Report.

In addition to Director Neverman’s written report, provided in the agenda packet, Chair I “



Schadewald informed they did put in the initial goals. Neverman added they were submitting
the initial goals to meet the state broadband grant that they signed up for. They’ll also get some
free consulting, mapping, etc. as part of that but to get that they had to submit preliminary
goals. This was grant money from the state which they got from the feds.

Regarding Bug Tussel, Schadewald stated they probably going to be having a big meeting in
June. Their Administration Committee meeting in June will be all 11 contracts and all the Bug
Tusse! proposals.

Motion made by Supervisor Lund, seconded by Supervisor Peters to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOQUSLY

County Clerk
13, County Clerk’s Report.

County Clerk Patrick Moynihan, Ir. referred to the office’s financials under Items 4 and 5 stated
they were good numbers, between revenues and funds not utilized, the County Clerk’s office
provided back $99,000 from last year.

For 2022, the Clerk’s Office processed 822 Work Permits. Processed 1,454 Marriage Licenses,
the most since 2019 (1,466), the record was 1,714 in 1990. A new record of 4,414 Passport
Applications, surpassing the previous record of 3,987.

In addition, he filled the .80 position and she's working out really well.

Open Meetings Voting Board will be live at the July County Board meeting.

Mation made by Supervisor Vander Leest, seconded by Supervisor Peters to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Administration & Human Resources

14,

14a.

Director’'s Reports.

Director Chad Weininger informed there was a dip down in sales tax collections for April and
they had to factor in inflation, which was eating up quite a bit of that. Room Tax did a little
better but not much better.

Training Video - Only one person was unable to take it. If they’re okay with the video and
content, they will send it out to all Supervisors and record it. For the folks that have a problem
getting into it, they will have one right before the County Board meeting.

Weininger further spoke to the contingency fund and ARPA dollars. He informed the Library was
talking about building a farger regional genealogy center and would need contract staff for a few
years, around $100,000 to help digitize everything for accessibility. A contingency request will
be coming to this committee.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion and Possible Action Regarding Employee Recruitment.
Weininger informed they set aside $25,000 in ARPA funds to help with recruitment. In some

areas they were doing really well, and, in some areas, they were bleeding. The days of posting a
job and putting it on the website was dead. Lund interjected that there were some that the pay



was not correct. Weininger responded they had a process to make the adjustment through
Comp, Class, and Market, which they’ve been doing along with doing a Table of Organization.
He provided a recap of the process noting the board has provided Administration with the
authority to take care of market readjustments.

Regarding recruitment, they've been relying on the $25,000 and have been using it very
sparingly, which might be causing more problems. Some positions involve hiring headhunters,
some are specialty positions, i.e., the 911 Director, to post that in the right places, it costs
money. They need more funds to be more aggressive.

He attended a 911 Crisis seminar because it was a nationwide problem and found some tools,
they could use like promotional videos of being a 911 Operator. For some people its not always
about the dollar but contributing to the community. It targets those people and helps develop
that message and they can use it as a recruitment tool, but they need money to help put it out
there to the community. It also helps raise the profile of 911 Operators and helps give them a
better sense of purpose, they're the first line. There are also other things like internal culture
and environments.

He's asking for $100,000 over two years, roughly $2,000 a month. When you look at the number
of employees they have, and people are only staying 4-years and it’s hard. They did spend some
money on 911 and with that money, they had about 100 applicants within 2-days. He informed
bilingual employees would also be very beneficial to the organization. This committee set aside
$432,000 for additional cost/requests and was asking $100,000 to be transferred to recruitment
and if they don't use it, he’ll let them know and they can give to the committee to reallocate to
a different project.

Motion made by Supervisor Lund, seconded by Supervisor Peters to approve the transfer of
$100,000 from ARPA Project #42 to ARPA Project #40. Vote taken. MOTION CARRIED
UNANIMOUSLY

Responding to Lund, regarding policies and nepotism, Weininger informed they've been flexible
since COVID in that policy because of employee shortage and the ordinance allows the Director
of HR to make exceptions. If it's in the same department and in different divisions, it’s easy.
What he will not approve is something like if you have a father supervising a son or vice versa.

Regarding essential employees, during COVID they defined who was essential and who was not.
They also have snow emergencies and defined who was essential and who was not. Schadewald
questioned the recruitment for that, Weininger stated that’s really where they’re focusing in on
and making the adjustments but what they found was they had to be more tactical and briefly
explained. He also touched on using retirees for substitutes, that was their go-to. An option
could be to do a resolution asking the legislature to change the WRS rule to allow you to work
after you get your WRS, and only up to so many hours. For some positions, they can contract out
if they have to do it. The goal was not to get to that level. They’re always thinking worst case.

Corporation Counsel

15,

Oral Report.

Corporation Counsel David Hemery stated they had been talking about the union arbitration
with the Sheriff’s non-sups. They got everything done, evidence and witness wise. The main
issues there was short term disability and who it applies to and who doesn’t. The other issue
was the number of arbitrators, should you have a grievance. All kind of technical stuff, in which
he detailed. That hearing is done now, wait 2-weeks for transcripts and then each side has 30-
days to submit a brief and then each side has another 14 days to submit response to briefs to

1}



that side and then the arbitrator has everything he needs to start working on an opinion, so he
was hoping by November they’ll have a decision on their arbitration case.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Action Items including Proposed Resolutions, Ordinances, and Budget Adjustments

16.

17.

Legal Bills - Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Lund, seconded by Supervisor Peters to pay the legal bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Discussion and possible action regarding providing notice to resident homeowners that they
must file an application identifying their primary residence in order to receive the Wi Lottery
Tax Credit. Held for one month.

Treasurer Zeller informed the Wisconsin Lottery Gaming Credit was a state credit and the state
sends them money to distribute based on a very complicated formula based on the school
district in which the parcel is in, and it varies greatly from school district to school district. The
reality was that every real property tax bill that went out has this line and column that says
lottery and gaming credit. Since 2014, every property tax bill that they produced has a clear note
stating at the minimum, “Homeowners, please check for lottery and gaming credit.” If there are
no numbers on the tax bill in those two columns, then they’re not getting it. They have to read
their tax bill. This was a responsihility of the property owner.

Further, when they began to have some extra time in 2018 and 2019, they put together and
brochure (attached} and printed hundreds and mailed them to every income tax preparer in
Brown County and he personally brought them to a dozen of the CPAs and income tax preparers
because they gather property tax payments as part of their income tax preparation. This was not
a case where they're concealing this.

The State of Wisconsin Department of Revenue takes this very seriously because they are
sending out $240 to them to distribute for every one of these City of Green Bay property tax
bills and they only want to provide this credit on properties that are truly eligible for this. His
department is audited at least every two years for an effort to be put further to try and discern
if the claims were legitimate. The Department of Revenue helps them along with the software
that they use for the property tax bills. They do a screen to see like receiving addresses for the
property tax bill so if they find one address that's receiving 5, 6, 7 property tax bills then they
look at those bills to see if they're all getting a lottery credit, for example a landlord that owns
multiple properties which are not eligible, and the state wants those removed.

A few years ago, the state started using Department of Natural Resources, fishing and hunting
license applications and they run all the properties through their income tax residency claims,
and now they're sharing data with Florida, Arizona, and Texas. He'll get a report that this
property owner is claiming residency in another state and are they claiming a lottery credit?

The fact that that one person here has not gotten their lottery credit, the effort is not to be
going out and making sure that every eligible property owner is getting it. It's incumbent on him
the other way to make sure that only the eligible lottery credit recipients are getting the lottery
credit. He’s not putting more resources into this as he felt they’re already going way beyond the
call of duty and is not aware of any other county treasurer that’s going out and trying to make
accountants aware of the eligibility of the lottery credit and in a timeframe that the property
owner can go back and get cne year as there’s a time limit on late claims.

HI



Schadewald stated they appreciate what Zeller was doing and weren't trying to get him to do
maore work, a concern was brought in, so they were looking into it.

Responding to a question from Schadewald, DOA Weininger informed generally the realtor will
inform buyers of it during the closing process, they’ll have the forms to apply for it. However, if
you buy a piece of land and build your house, there tends to be a misconnect.

Schadewald stated they just wanted to see where it was on the tax bill. He questioned who the
Administration Committee could send notices to? Weininger stated they could give this
information to Register of Deeds to give to title companies, send out emails or a newsletter
during the tax bill in November/December. Schadewald added they could do a press release or
tell state representatives to put it in their newsletters.

Zeller informed they do not retain emails or phone numbers and wouldn't have any way of
merging any of that information and they use third party software.

Motion made by Supervisor Lund, seconded by Supervisor Peters to refer to the September
Administration meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Bock to ltem 10 at this time.

18.

2022 Balanced Budget Adjustment.

Weininger informed this was the yearly balance budget adjustment and ticks and ties all the
final numbers before they complete their audit. Overall, the county finished to the positive,
roughly about $1.2 million. Of that, the unassigned, which was the money available, went up
about $600,000 so they had about $27 million in the set aside account which was roughly about
three months of operations. If they look at the total budget of $92 million of levy, they have
about a $354 million dollar budget, it means they have some sales tax flowing through, but they
do get a lot of state and federal money pass-through flowing through.

Motion made by Supervisor Lund, seconded by Supervisor Peters to approve. Vote taken,
MOTION CARRIED UNANIMOUSLY

Communications

19,

Communication from Supervisor Adams re: Restructuring of the Brown County Committees
page (attached) to clarify: the different board/commissions/committee structure. Additional
helpful information on each “cover page” of committee to show:

e Background and purpose of committee.

¢ Meeting Schedule,

¢ Current member and term limits, committee openings in addition to meeting minutes

and agenda.

Also attached example of City of De Pere who has a very clear and transparent layout.
Referred from May County Board.

Lund believed this was already updated as the info was there.

Weininger stated the larger issue was that they were not just a small municipality where they
have a couple committees, the county has statutory created committees and some that the
county doesn’t do anything with or contract with, and no one has ownership over all the
different committees. They have committees that never met or that have disbanded so maybe
they eliminate those and do the ones that are currently in existence. He'd be happy to work
with the Clerk on that. He believed out of goodwill; the County Board office just sends things out
because there is required notification.

N



20.

21.

Clerk Moynihan interjected he could take this on, he already updates the county directory, but
noted, the website has everything she listed but term limits; however, term limits can change.
After every County Board meeting, when the County Executive appoints someone, his office
goes in and updates it. Schadewald informed some names were listed under the Board of Health
that were no longer on the committee. Weininger stated he’d sit down with Moynihan and they
can go through it together.

Motion made by Supervisor Lund, seconded by Supervisor Vander Leest to refer to staff and come
back in 90 days with recommendations. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Peters, seconded by Supervisor Vander Leest to adjourn at 7:28 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully Submitted,

Patrick W. Moynihan, Ir.
Recording Secretary

Alicia A. Loehlein
Legislative Specialist - Transcriptionist
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Brown County Child Support

Director Summary
June 2023
Performance Measure Comparisons
Federal Performance
Measures Brown Brown Improvement State Average | Brown vs. State
May YTD 2022 YTD 2023 2022 vs 2023 & ’
Court Order Rate 88.13% 88.87% 74% 85.18% 3.69%
Paternity Establish Rate 98.33% 98.66% .33% 02.86% 5.80%
Current Supp Collections 75.38% 75.88% .50% 74.54% 1.34%
Arrears Collection Rate 61.43% 62.80% 1.37% 63.18% -.38%

ELEVATE GRANT ACTIVITES Empowering Lives thru Education, Vocational Assessment, Training & Employment
Currently serving 347 participants
287 NCPs since 1/1/20 — 222 evaluation and 65 “services only”
16 NCP’s enrolled since 1/1/2023
MAY 2023 = 58 referrals, 2 NCPs enrolled
Average wage: $17.19
Average days before first employer is reported: 58.2 days following enroliment
Average days before first payment: 51.9 days post enroliment
New employment in MAY: 19 NCPs
161 Cases actively serving as of 6/12/23

Success Stories from ELEVATE Employment Coordinator, Chelsei Batty-Welti
We actively assisted an ELEVATE NCP dad this month who has two children with one mom and three with other
CPs. One daughter is living with him full time again and the other has been in shared placement until school
ended. This NCP was paying a total of $1,000/month in child support for all 5 children, We were able to work with
the mom of the two children living with him and she agreed to suspend support compietely. By having that ane
order suspended, child support was reduced to $500/month for the three remaining children not under his care
freeing up 5500 to be used to support those in his home.

We also have an NCP mom who has been actively working with ELEVATE for a while now. Her child was in
substitute care/Kinship Care although mom and child have been reunified-always the goal! We were able to
quickly stop her child support order and then redirect NCP dad’s payments from the state back to mom/child.
When Chelsi saw mom in court, she thanked her for all the help Chelsei and ELEVATE provided her.

ACCESS & VISITATION GRANT ACTIVITIES

e Collaborative Co-Parenting sessions are in full swing and going well. Announcements for upcoming
sessions as well as the session brochure are included for review.

OVERALL OPERATIONS & COVID UPDATES
Staffing
® We continue to recruit for our Bi-lingual receptionist position. Since last month’s report we have had
one retirement after 28 years of service and another resignation in our Specialist role. Requisitions to
fill these positions are in the works.




Operations
e TouchPay collections continue to demonstrate that ease & convenience of payment remittance

matters:
BROWN COUNTY KIOSK WEB/APP
Number of Number of Total collected
Month Transactions Credit Card Cash Total CS Collected Transactions Total €5 Collacted per month
January 61 25 36 $19,044.73 k)1 $10,726.00 $29,770.73
February 54 19 as $13,544.39 50 $10,357.00 $23,501.29
March 72 35 a7 523,580.15 40 $17,424.63 541,004.78
Aprtl 53 22 1n $14,719.87 49 $13,695.17 $28,415.04
TOTAL €S KIOSK TOTAL WEB/APP
COLLECTED YTD: COLLECTED YTD:
240 101 139 $70,889.14 170 $52,202.80 $123,091.94

»  Waork continues on the 2023 WCSEA Fall Conference. We meet monthly with representatives from the
W(CSEA planning committee and are busy rounding out the agenda, sponsorships, registration, etc.

e Weekly WINS/SAVES planning meetings occur each Thursday morning from 8:30-10am with members
from participating grantee sites and BCS leadership. We are still awaiting issuance of the state
contract, which should be coming in the next few days.

= Maria presented on Procedural Justice for Acceptance & Compliance (PJAC) at the BCS All Agency
meeting in Madison. BCS is also in the process of setting up two virtual trainings for Brown County to
deliver the presentation to front line/supervisor staff across the state. Planning is ongaing for the
NCSEA PJAC presentation at the Leadership Symposium and meetings are occurring bi-weekly.

We’ve rolled out our new PJAC QR code card, which was incredibly well received. The QR code allows
participants to easily access the interactive Paternity PIAC tool we created as part of our initiative.

Giveita try!
Procedural ——
. s
Justice for R £43 Service
h B H
Accepiance & : f@}
Compliance | e,

-
o
h-l
=
Q
=
3
Q
[

¢ Following the BCS presentation on June 6™, Maria spent the afternoon at the capital with Attorney
Michael Blumenfeld (WCSEA Legislative Liaison in Madison). They jointly met with legislators/office
staff regarding the WCSEA funding ‘ask’ for this biennial budget. The following offices were on the
agenda: Rep Goeben, Rep Steffens, Rep Macco, Sen Wimberger, Rep Shelton, Rep Kitchens, Rep
Sortwell

¢ Our Annual Audit through BCS will be Friday, June 16". Our Bureau of Regional Operations
Coordinator will be onsite to review our process/procedures since the last visit.

cc: Troy Streckenbach



QUESTIONS ABOUT
CO-PARENTING YOUR
CHILD®

Let's talk about Co-Parenting!

Parents

Do you have a court order indicating you have visitation with your
child, but you've encountered challenges following the order due
1o a sirained relationship with your co-parent?

Are you willing to work with the other parent to agree to o
visitation schedule?

Do you have visitafion with your child but are unsure how to meet
his or her needs while they're in your care?

Collaborative Co-Parenting is an initiative to connect parenis with
the resources they need to be a positive and consistent presence
in the lives of their children. Co-pareniing can be chaltenging; let
us help you iake the first step toward improving the relationship
with your co-parent, by sharing events and resources that can
help you navigale the challenges of parenthood.

COLLABORATIVE
CO-PARENTING

Northern Building

305 E Walnui, Green Bay, W!

June 6ih & 20th
Rm 201

10-11am

Parenting Line
920-448-4090

Please ieave name, phone
number, ond if you are
interested in attending the
discussion group.



QUESTIONS ABOUT
CO-PARENTING YOUR
CHILD®

Let’s talk about Co-Parenting!

Parents

Do you have a court order indicating you have visitation with your
child, but you've encountered challenges following the order due
to a sirained relationship with-your co-parent?

Are you willing to work with fﬁe other parent to agree to @
visitation schedule?

Do you have visitation with your child but are unsure how to meet
his or her needs while they're in your care?

Collaborative Co-Parenting is an initiative to connect parents with
the resources they need to lse a positive and consistent presence
in the lives of their children. Co-parenfing can be challenging: let
us help you take the first step toward improving the relationship
with your co-parent. by sharing events and resources that can
help you navigate the challenges of parenthood.

COLLABORATIVE
CO-PARENTING

Northern Building

305 E Walnut, Green Bay, WI

July11th & 25th
Rm 201

10-11am

Parenting Line
920-448-4090

Please leave name, phone
number, and if you are
interested in attending the
discussion group.
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Broadband and BCCAN

Monthly Report for June 22, 2023 Administrative Committee
Covers 5/16/2022 Thru 6/13/2023 Activity

Items of Note

1. BugTussel Proposal for 270 miles of fiber
a. PRESENTATION LIKELY 6/22 - ConfractLanguage through Corporation Counsel, Outside Counsel and
BugTussel and their Counsel. All fiber details complete.
b. IfBugTussel approved would return approximately $9m (possibly more) of the $10m ARPA funds.

2. Brown County Broadband Committee & NEWNORTH

a. WI-PSC Broadband Planning Grantfunds split between Brown County & New North — Agreement Intent
signed 3/3. Confirmed 4/6 and statewide confrmation. 16 counties participating. Initial report completed
by June 2™ deadline.

b. Broadband Committee created an initial broadband plan. That was shared with New North who is in the
process of creating a regional report. The report is to be delivered to WI-PSC by June 19". The state
sends a report by August 28" to the Feds.

c. First 4 meetings completed and initial plan created — Next Broadband Meeting June 18th.

NewNorth Regional planning meets {monthly or as needed)
e. See Attachment 1: Broadband planning draft timeline.

.

Operations, Projects & Activity Updates

3. ARPA Related Fiber Projects Status Update (NO SIGNIFICANT CHANGES)

4. Paperwork active on a number of broadband projects for previous contracts include: Prevea, UWBG Cofrin, 911
Tower at PSC, Chantel St Bridge, GB Schools, Howard Suamico, Ashwaubenon and numerous others.

5. Nearly complete with DFOG/BCCAN (UWGB, St. Norbert, City of DePere and Brown County) agreement to
confirm fiber trades.

Completed Work

6. Submitted Brown County Broadband Planning Deliverables before the deadline.

7. Sewer repair resolved (no liability to County)

8. New North MOU approved and submitted.

9. Attended various broadband related in person and virtual meetings including Humboldt meeting.

10. Updated Internet Speeds Map
https://browncounty. maps.arcgis.com/apps/webappviewerfindex.htmi?id=ae44a0c299554f7ead4e2561d8270045
1

Page 1



Attachment 1:
Calendar for Brown County Broadband Committee

1. Work to date: March 15 Resolution created committee. Full committee membership. Initial participation Approved by Troy
3/3. Participation confirmed 4/6. Met June 3 deadline for Brown County Broadband Planning Deliverables.

2. Ongoing: Likely about $10k for funding local activity through the commitiee (surveys, outreach, mapping etc). Working with
New North, UW-Extension, Gov's Task Force on Broadband, Boston Consulting Group, WEDC and other partners.

3. Broadband Committee meetings will continue through 2024. The meetings are IN PERSON and VIRTUAL all County
Supervisors are encouraged to attend. Meetings are publicly noticed.

4. Regional Assignments and group and/or Subcommitiee Assignments ASAP (Broadband Service Access, Broadband Equity
and Broadband Workforce) might be local OR regional OR even statewide for each area. Likely a combination.
a. Identify what is being done NOW (cument state)
i. State/Regional handling workforce, equity local/regional
Figure out what is missing (needs)
Legislative Study project to update statutes (working with NewNorth and other 9 economic regions)
Summarize plan to identify or resolve remaining needs/problems (initial goals)
Assignments per member ongoing

sanc

5. NewNorth Initial Regional Broadband Planning Report to WI-PSC Deadline June 19th

6. Broadband Committee June 2023 through Dec 2025 (esf)
Public communication
“*Encourage Survey (WISER)™
Encourage more speed tests (OPTI and WISER)
Qutreach for ACP (affordable connectivity program) and Lifeline
Broadband Forward and Telecommute Forward work and other activities that would simplify and/or improve
broadband improvements.
Recommendations for broadband planning for municipalities
Mapping and data analysis for number of UNSERVED and UNDERSERVED in Brown County
Before grant rounds in 2024
i. Ensure Broadband plan is substantially complete (finalize goals and metrics)
ii. Select Grant Targets
ili. Figure out 25% match
iv. Prepare draft of grants
v. Help educate ISPs an NIST requirement
i. Other work as decided by broadband committee and/or admin committee

pPROCD

o~

7. WI-PSC Opens Grants with Rules — likely between Q2 2024 and Q1 2025 (likely multiple rounds for $800m to $1.1B)
8. Q2 thru Q1 2025 - Brown County Committee works with provider(s) to submit Wi-PSC grants
9. Oversite of grant activity as needed. Measurement of progress/success. Public communication

10. Other potential grants from USDA and other sources such as possible Digital Equity funds.



Attachment 2

Download Speed

0-4.99
5-9.99

10-24.99
25-99.99
100 +

Also we need more people taking the WISER survey (link for both on browncountywi.gov/broadband)

Brown County Updated Speed Test Data

Note the red box areas still need additional tests.




DEPARTMENT OF ADMINISTRATION

Brown COumtg

305 E. WALNUT STREET

P.O.BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER
PHONE (920} 448-4037 FAX (920) 4484036 WEB: www.browncounlywi.gov DIRECTOR
Committee Date:

June 13, 2023 June 22, 2023
TO: Administration Committee
FROM: Chad Weininger

Director of Administration
SUBJECT: June Director's Report

i

Risk & Purchasing Department

Incidents: Since the last report, there were four (4) incidends:

« Storms caused flooding and damage to the pool at Syble Hopp. Total domage
less than deductible.

» Northern Building vesfibule/stairwell was broken into by drunk person.
A fire occurred at the South Landfillrequiring the fire deparment to respond.
Hit & run by citizen driver causing damage fo a county vehicle in the Sophie B.
parking lot.

Claims: There was one (1) new claim filed since the last report (associated with lawsuit
filedsee below].

Lawsuits: There has been one (1) new lawsuit filed since the last report alleging 5th
Amendment violations,

Grievances: There have been no grievances filed since the last report.

Purchasing: There are 24 active/open projects. Purchasing published/compleied (1)
RFQ, (5) RFB's, {1) OTP, and {2} RFP's. Two of these projecis are funded with the %% sales
tax - Project 2577 {RFB) Resch Center Sound System and Project 2582 (RFB) Resch Center
Bowl FloorRecodting.

Finance Department

2022 Financial Audlit: The audiiors completed their fieldwork; however, some addifional
fime is needed o ensure proper reporting of the leases for the County due to a new
standard by GASB. The County provided the last items to prepare the finandal
statements and we hope to review draft financialsin June to findlize in July.

2024 Budget: Finance completed the Cost Allocation plan for the 2024 budget, pending
any material audit adjusiments. We also worked closely to facilitate the Internal service
and [T budgets to allow us fo calculate the levy targets for departments thai will be
announced at the end of June.

Tax Increment Finance District

ARPA Update

[



V. New World ERP (Logos}/Kronos Projects Update
Clerk of Courts File Feed

ITis finalizing Import Interface with Clerk of Courts staff and finance. Interfaceis
able to import files from the state report and it is installed in the produciion
environment. We are correcting some of the fields to assist with bookkeeping for
the finance team. The project will be completed once Finance/Accounts
Payable staff verify the fields are correct on the import report and Clerk of Court
staff sign off. We are expecting the project to be closed by June 23 depending
on staff availability.

PaperClip (New Word fo Laserfiche document interface)

o Preliminary research and data gathering is complete.

o Projectis back to active. We are sfill working on scheduling with the LaserFiche
vendor. Estimated completion is 4-6 weeks due to staffing.

Staffing

Currenily collecting applicatiors for a vacant ERP support specidalist posifion.
Misc tasks

Production to test environment overlays has been completed for New World and
Telestaff.

VL. Contingency Fund Usage

2023 Beginning Balance $300,000
Carryover from 2022 $384,786

Usage to date -% 356%94
Current balance $649,090
Usage Details:

s $20,696-Public Safety Communications Department 20% match requirement for
State of Wisconsin for Public Safety Communications Chapter DMA 2 PSAP Grant (BA

23-032).
+  $15,000-Administration-Risk for safety training needs assessment study [BA 23-032).
Vil.  Oral Report

If you have any questions, please feel free to coniact me at $20-448-4035.

cc: Troy Streckenbach- County Executive

"
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W1 54305-3600

PHONE (920} 4484071

June 13, 2023

T10:

FROM:

Administration Commiftee

C. Weininger
Director of Administration

SUBJECT: June Director's Report

FAX (920) 448-6277 WEB: www.biownoountywi.gov

Commitiee Date:
June 22, 2023

. HRUpdate

+« HR hasbeen trying out new recruitment avenues for hard-to-fill positions.

* The bi-annual sexual harassment fraining has been assigned to county
employees, to be completed by the end of the year.

* HRistaking over badge access operations and are cumently auditing the existing

files.

Il. Budget Report

Budget by Organization Report - UNAUDITED

Through 04/30/23
Prior Fiscal Year Activity Included
Detail Listing
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Budget by Organization Report - UNAUDITED

Through 04/30/23
Prior Fiscal Year Activity Included
Detail Listing
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Brown County - Medical Funding Analysis Report
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Medical Summary Graph
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Dental Summary Graph
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Iv. Staffing Levels

Brown County - Departmental Turnover 2023 YTD
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- 1.66%

N
%
1%
o% -

2021 BLS

2.78% 2534
1.18%

2022 ®5

2023 BLS

2021 YTD Brown
County

* Burecu of Labor Stotistics

Benchmark BLS *- State and Locsl Government, Extiuding Education

The guit counts include voluntary separations oy employees except for retitements,
laycifs, discharges [resulting from mergers, downsizing, or closings), transters. shary
term/seasonsl employess, deaths, disabliity, etc

VI, Other:

2022 YTD Brown
County

2023 YTD Brown
County
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Brown County Turnover Report
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If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach- County Executive
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LAW, s c.
700 W. Virginia St, Suite 307 RECEIVED BY Federal Tax |D: 87-4368670
Milwaukee, Wl 53204
{414) 644-0391 11/07/2022
JUN 09 2023 Statement No: 573
Brown County Brown County

tion Counsel
Dave Hemery Corporation Cou

david.hemery@browncountywi.gov

Brown County: General

1005-0001
Professional services rendered through 10/34/2022
Hours Rate Amount
10/4/2022 KMO  Analyze legal considerations related to broadband expansion 14 240.00 336.00
(.7); draft correspondence regarding legal analysis related to
broadband (.7).
10/6/2022 ATP  Confer with K Owens regarding interpretation of s. 66.1103 and 02 325.00 65.00
application to foan of county revernues to private broadband
provider.
10/16/2022 ATP  Analysis of statutes and materials regarding scope of s 02 32500 65.00
66.1103.
Sub-total Fees: $466.00
Rate Summary
Kylie M. Owens 1.40 hours at 240.00/hr 336.00
Andrew T. Phillips 0.40 hours at 325.00/hr 130.00
Total hours 1.80
Payments
412512022 Payment 4/25/2022 1,252.50
10/4/2022 Payment 10/4/2022 48750
Sub-total Payments: $1,740.00
Total Current Billing $466.00
Previous Balance Due: $7,213.50
Total Payments: (31,740.00)
Total Now Due; $5,939.50
Page 10of 2
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ACH Instructions:

Bank: Johnson Bank
555 Main Street
Racine, WI 53403

Account Name Attolles Law, s.c.
Account Number 1002373559
Routing Number: 075911852
Account Type: Checking

Page 2 of 2
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o L
A AITOILES

LAW, s.c.
RECEIVED BY
700 W. Virginia St. Suite 307 Federal Tax ID: 87-4368670
Milwaukee, W 53204 JUN 08 2023
(414) 644-0391 12/02/2022
Brown County Statement No: 659
Corporalion Counsel

Brown County
Dave Hemery
david.hemery @browncountywi.gov

Brown County: General
1005-0001

Professional services rendered through 11/30/2022

Hours Rate Amount

11/1/2022 KMO Research regarding autharity related to funding broadband 2.2 24000 528.00
through tax revenue,

11/2/2022 KMO Research regarding broadband expansion and draft analysis of 49 240.00 1,176.00

such.
11/15/2022 ATP  Emails regarding Treasurer vacancy and appointment. 0.2 32500 65.00
Sub-total Fees. $1,769.00
Rate Summary
Kylie M. Owens 7.10 hours at 240.00/hr 1,704.00
Andrew T. Phillips 0.20 hours at 325 00/hr 65.00
Total hours:  7.30
Payments

10/4/2022 Payment 10/4/2022 487.50
11/8/2022 Payment 11/8/2022 4,127.50
Sub-total Payments: m
Total Current Billing: $1,769.00
Previous Balance Due; $6,427.00
Total Payments ($4,615.00)
Total Now Due: $3,581.00

Page 1 of 2



ACH Instructions:

Bank

Account Name:
Account Number:
Routing Number:
Account Type:

Johnson Bank
555 Main Street
Racine, W1 53403

Attolles Law, s.c.
1002373559
075911852
Checking

Page 2 of 2
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Freelance Reporting i
1158 MATHER ST |nVOICB

Green Bay, WI 54303
{920)497-7006
joouressa@freelancersporting.net
www freelancereporting.net

James Macy

von Briesen & Roper, SC
55 Jewelers Park Drive
Neenah, Wl 54956

1769 01/03/2023 $639.60 02/02/2023

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT

12/01/2022 Brown County Sheriff's Depariment v Brown

County

Hearing before the Wisconsin Employment
Relations Commission before:

Peter G. Davis

Re: Prohibited Practice Comptaint

Postage
1% - Applied on Mar 5, 2023
1% - Applied on Apr 5, 2023

RECEIVED BY
MAY 31 2023

rown County
(;or%orauon Counsel

BALANCE DUE

136

450

15.00
6.27
6.33

612.00

15.00
6.27
6.33

$639.60

1%
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vonBriesen

RECEIVED BY
von Briesen & Roper, s.c. | Attorneys at Law
MAY 19 2023
Brown Counly
Corporalion Counsel
Brown County Invoice Date: May 16, 2023
Attn: David Hemery Invoice Number: 425773
305 East Walnut Street Attorney: James R. Macy
P.O. Box 23600 Tax ID: 39-1576289
Green Bay, WI 54305-3600
For Professional Services through April 30, 2023
Matter: Prohibited Practice Complaint
Matter Number: 009948-00035
Total Fees $ 787.50
Total Due This Invoice 3 787.50
Previous Balance Due $ 7,024.50
Amount Due $ 7,812.00

For any questions regarding this inveice or if you would like to receive invoices via email, please contact:
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382
To pay your invoice via credit card, please visit: https:/ivonbriesen.com/payments

This invoice is subject to Attorney Client Privilege

411 Eas! Wisconsin Avenue, Suile 1060 Milwaukee, Wi 53202-4409 Phone 414-276-1122 Fax 414-238-6446

I3



Brown County nvoice Date: May 16, 2023
Invoice Number: 425773
Matter Number:; 009948-00035
Time Detail
Date Initials Description Hours Amount
04/25/23 JRM Preparation of responses to hearing examiner in 1.10 3456.50
response to status quo questions.
04/268/23 JRM Research regarding status quo caselaw; further 1.10 346.50
responses to hearing examiner.
04/27/23 JRM Emails to County conceming Waupaca decision 0.30 94.50
and impact of same.
Total Fees 2.50 $787.50
Previous Balance Due $7,024.50
Matter Total $7,812.00

Page Number 2



von Briesen

von Briesen & Roper, sc. | Attorneys al Law

Brown County Invoice Date May 16, 2023
Attn: David Hemery Invoice Number; 425773
305 East Walnut Street Attormey. James R. Macy
P.O. Box 23600 Tax ID: 39-1576289

Green Bay, WI| 54305-3600

For Professional Services through April 30, 2023

Matter: Prohibited Practice Complaint

Matter Number: 009948-00035
Total Fees $ 787.50
Total Due This Invoice $ 787.50
Previous Balance Due $ 7,024.50
Amount Due $ 7,812.00

For any questions regarding this invoice or if you would like to receive invoices via email, please contact:
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382

To pay your invoice via credit card, please visit: hitps:/ivonbriesen.com/payments
This invoice is subject to Attorney Client Privilege

411 East Wisconsin Avenue, Suite 1000 Milwaukee, Wi 53202-4408 Phone 414-276-1122 Fax 414-238-6446
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von Briesen
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RECEIVED BY
von Briesen & Roper, sc.| Allorneys at Law
MAY 19 2023
Brown County
Corporation Counsel
Brown County Invaice Date: May 16, 2023
Attn. David Hemery Invoice Number: 425772
305 East Walnut Street Altorney: James R. Macy
P.0. Box 23600 Tax ID: 39-1576289
Green Bay, W1 54305-3600
For Professional Services through April 30, 2023
Matter: 2022 Deputy Negotiations
Matter Number: 009948-00033
Total Fees ] 94.50
Total Due This Invoice 3 94.50
Previous Balance Due $ 5,834.50
Amount Due s 5,929.00

For any questions regarding this invoice or if you would like to receive invoices via email, please contact:
Korrey J. Dickens at korrey dickens@vonbriesen.com or (414} 287-1382
To pay your invoice via credit card, please visit: hitps:/ivonbriegsen.com/payments

This invoice is subject to Attorney Client Privilege

411 East Wisconsin Avenue, Suite 1000 Milwaukee, WI 53202-4409 Phone 414-276-1122 Fax 414-238-6446

I3



Brown County Invoice Date: May 16, 2023

Invoice Number: 425772
Matter Number; 009948-00033
Time Detail
Date Initials Description Hours Amount
04712123 JRM Emails with Association concemning process for 0.30 94.50
hearing and use of a court reporter.
Total Fees 0.30 $94.50
Previous Balance Due $5,834.50
Matter Total $5,929.00
Page Number 2
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von Briesen

von Briesen & Roper, s.c | Afterneys at Law

Brown County Invoice Date; May 16, 2023
Attn: David Hemery Invoice Number: 425772
305 East Walnut Street Aftorney James R. Macy
P.O. Box 23600 Tax |D: 39-1576289

Green Bay, Wl 54305-3600

For Professional Services through April 30, 2023

Matter: 2022 Deputy Negotiations

Matter Number: 009948-00033
Total Fees $ 94.50
Total Due This Invoice $ 94,50
Previous Balance Due $ 5,834.50
Amount Due $ 5,929.00

For any questions regarding this invoice or if you would like to receive invoices via email, please contact
Korrey J. Dickens at korrey.dickens@vonbriesen.com or (414) 287-1382

To pay your invoice via credit card, please visit: https://vonbriesen.com/payments
This invoice is subject to Attorney Client Privilege

411 East Wisconsin Avenue, Suile 1000 Milwaukee, W1 53202-4400 Phone 414-276-1122 Fax 414-238-6446
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RECEIVED BY
GARY A. WICKERT, S.C.
JUN 01 2023 Attorney and Counselor at Law
Brown County 801 E. WALNUT « P.O. BOX 1656
Corporation Counsel GREEN BAY, WISCONSIN 54305
Gary A. Wickert Telephone (920) 433-9425 Fax (920) 432-9188
wicklaw@gbonline.com
June 1, 2023
Brown County Airport
P.O. Box 23600
Green Bay, W1 54305-3600
Re: General Corporate Matters STATEMENT
Our File No. 12 W 27
DATE: FOR SERVICES RENDERED: HOURS:
5/5 Email from Sue Bertrand re: Lamar;
Review revised Lamar Agreement;
Email to Sue Bertrand re: Lamar 35
Email from Sue re: Oneida Road;
Review Oneida Road sub-file;
Email to Maryjo Nash at Oneida re: Oneida Road 60
510 Email from Mike Demerath re: Wingate;
Email to Sue Bertrand re; Wingate A5
5/18 Phone conference with Sue Bertrand re: TURO 15
5/24 Email from Sue and review Lamar revisions;
Email to Sue Bertrand 70
Email from/to Sue Bertrand .10
5/30 Review Lamar file 1.75
Phone conference with Sue Bertrand re; Lamar;
Review TURO file;
Email to RCI-re: CFC .50
5/31 Revise Lamar Lease;
Prepare Lease Modification Summary;
Email to Sue Bertrand re: Lamar 1.20
Review response re: TURO/CFC query 40
6/1 Phone conference with Sue Bertrand re: Lamar-Early Termination 65
TOTAL HOURS 6.55
6.55 HOURS @ $295.00 PER HOUR= $1,932.25
AMOUNT DUE ON ACCOUNT: $1,932.25
Thank you. Approved Aatta
GAW/crs June 1.2023

3



July 19, 2023
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE TREASURER’S OFFICE -
TAX COLLECTION AND FINANCIAL POSITIONS

WHEREAS, a table of organization request was submitted by the Treasurer’s Office
(“Department™); and

WHEREAS, the Department has evaluated its office structure and has determined one of
its vacant positions should be reduced to part-time, and would also like to increase the wages of
some positions to assist with recruitment and retention; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Departments’ table of organization: the deletion of one (0.84 FTE) LTE
Tax Collection Help position, one (1.0 FTE) Financial Specialist position, and two (1.0 FTE)
Account Clerk II positions; and the addition of one (0.84 FTE) LTE Tax Collection Help position,
one (1.0 FTE) Financial Specialist position, one (1.0 FTE) Account Clerk II position and one (0.60
FTE}) Account Clerk II position, all to be effective July 23, 2023.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Departments’ table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (0.84
FTE) LTE Tax Collection Help position, one (1.0 FTE) Financial Specialist position, and two (1.0
FTE) Account Clerk II positions; and the addition of one (0.84 FTE) LTE Tax Collection Help
position, one (1.0 FTE) Financial Specialist position, one (1.0 FTE) Account Clerk II position and

one (0.60 FTE) Account Clerk II position, all to be effective July 23, 2023.

|4



Budget Impact: Treasurer’s Office

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

LTE Tax Collection Help
$15.00/hr Position #900.900.080
Hours: 1754

0.84

Deletion

($26,310)

(32,071)

($28,381)

LTE Tax Collection Help
$17.00/hr Position # 900.900.080
Hours:1754

0.84

Addition

$29.818

$2,348

$32,166

Financial Specialist
$22.77/hr Position #101.051.080
Hours:2080

1.0

Deletion

(847,362)

(516,656)

($64,018)

Financial Specialist
$24.00/hr Position # 101.051.080
Hours;2080

1.0

Addition

$49,920

$17,556

$67.476

Account Clerk 11
$20.07/hr Position # 101.041.080
Hours: 1950

1.0

Deletion

($39,137)

($14,293)

(853.430)

Account Clerk I1
$20.07/hr Position #101.041.080
Hours:2080

1.0

Addition

$41,746

$14,771

$56,517

Account Clerk II
$20.07/hr Position # 102.041.080
Hours: 1950

1.0

Deletion

(839,137}

($14,442)

($53,579)

Account Clerk I1
$20.07/hr Position # 102.041.080
Hours: 1248

0.6

Addition

$25,048

$9,008

$34,056

Annual Budget Impact

($9,193)

Partial Budget Impact (07/23-
12/31/23)

FTE

Addition/
Deletion

Salary

Fringe

Total

LTE Tax Collection Help
$15.00/hr Position #900.900.080
Hours: 1754

0.84

Deletion

($11,576)

(5911)

($12,487)

L.TE Tax Collection Help
$17.00/hr Position # 900.900.080
Hours: 1754

0.84

Addition

$13,120

$1,033

314,153

Financial Specialist
$22.77/hr Position #101.051.080
Hours:2080

1.0

Deletion

($20,839)

($7,328)

(528,167)

Financial Specialist
$24.00/hr Position # 101.051.080
Hours:2080

1.0

Addition

$21,965

$7,724

$29,689

Account Clerk II
$20.07/hr Position # 101.041.080
Hours: 1950

1.0

Deletion

($17,220)

($6,289)

(5$23,509)

Account Clerk I1
$20.07/hr Position #101.041.080
Hours:2080

1.0

Addition

$18,368

$6,499

$24,867

Account Clerk I1

1.0

Deletion

($17,220)

($23,574)

19



$20.07/hr Position # 102.041.080
Hours:1950

(36,354

Account Clerk 11
$20.07/hr Position # 102.041.080
Hours: 1248

0.6 Addition

$11,021

$3.963

$14,984

Partial Budget Impact

(54,044)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The anticipated fiscal
result will be a decrease in personnel costs.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

23-076R

Authored by Treasurer’s Office
Final Draft Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Respectfully submitted,
ADMINISTRATION COMMITTEE

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
ANTONNEAU 1 AVERY 14
DE WANE 2 FULLER 15
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 17
THENO 5 HOPKINS 18
LEFEBVRE & ADAMS 19
FRIBERG 7 COENEN 20
BORCHARDT B SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated Tabled
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Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 5/24/2023
REQUEST TO: Administration and County Board
MEETING DATE: 6/22/23 and 7/19/23, respectively

REQUEST FROM: Paul Zeller, Treasurer

REQUEST TYPE: & New resolution ] Revision to resolution
O New ordinance O Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE TREASURER'S
OFFICE - TAX COLLECTION AND FINANCIAL POSTTIONS

ISSUE/BACKGROUND INFORMATION:

Changes in the Treasurer’s Qffice Qver Time Making the Hour Reduction Possible;

1. Decentralization of deposits due to courier service - Less time spent processing counter cash deposits
delivered to the office by other departments

2. Municipalities collecting has reduced 1st installment collections from 100,000 to 20,000 (80%). If
Allouez changes, this number could go the 85%, and less in person payments.

3. Payroll's bi-weekly printing, folding, and sorting of payroll stubs was replaced by direct deposit

4. A portion of A/P checks moving from electronic payments reducing printing and folding times.

5. Less lottery credit administration needed as municipalities are responsible for adding the credits
during the 1st installment period.

6. Online payment volume has continued to increase as consumer behavior changes

7. Online payment processing has become much more streamlined with a new tax system- manually re-
keying is no longer needed.

8. Tax receipts are available online and not mailed, saving time on printing, postage, and envelopes.

9. Potential for personal property elimination in 2023, reducing the total number of bills by about
6%.

10. Personal Property assessments would no longer need to be loaded and balanced. This is a more
time-consuming process than real estate.

11. Investments recorded on a monthly consolidated basis vs. transaction by transaction

ACTION REQUESTED:

The Department is requesting to delete existing positions and recreate the positions at the proposed
wage rates.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0

2. Isitcurrently budgeted? (0 Yes [ No N/A (if 30 fiscal impact)
a. Ifyes, in which account?
If no, how will the impact be funded?
funding is from an external source, is it one-time O or continuous? [J

3. Please provide supporting documentation of fiscal impact determination.
£ COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

T/ 32018

14



July 19, 2023
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE

FOR THE INFORMATION TECHNOLOGY DEPARTMENT -
SYSTEMS TECHNICIAN POSITION

WHEREAS, a table of organization request was submitted by the Information Technology
Department (“Department”); and

WHEREAS, the job description and job duties were re-evaluated for their current ESA 1
role and they better reflect the role of a Systems Technician, which warrants a pay increase; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Departments’ table of organization: the deletion of one (1.0 FTE) ESA |
San/Server position; and the addition of one (1.0 FTE) Systems Technician position, all to be
effective July 23, 2023.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Departments’ table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)
ESA I San/Server position; and the addition of one (1.0 FTE) Systems Technician position, all to

be effective July 23, 2023.

15



Budget Impact: Information Technology

Addition/
Annual Budget Impact FTE | Deletion Salary Fringe Total
Enterprise Systems Analyst I
(San/Server)
$22.79/hr Position #131.340.022
Hours: 2080 1.0 Deletion | ($47,403) {$16,672) {$64,075)

Systems Technician
$31.25/hr Position #131.340.022
Hours: 2080 1.0 Addition | $65,000 $22,861 $87,861

Reduction in Repairs and
Maintenance Equipment Fund g/l
710.022.001.5307.100 ($23,786)

Annual Budget Impact $0

Partial Budget Impact (07/23/23- Addition/
12/31/23) FTE | Deletion Salary Fringe Total

Enterprise Systems Analyst [
(San/Server)

$22.79/hr Position #131.340.022
Hours: 915 1.0 Deletion | ($20,857) ($7.336) (328,193)

Systems Technician
$31.25/hr Position #131.340.022
Hours: 915 1.0 Addition | $28,600 $10,059 $38.,659

Reduction in Repairs and
Maintenance Equipment Fund g/l
710.022.001.5307.100 (510,466)

Partial Budget Impact 30

Fiscal Note: This resolution does nol require an appropriation from the General Fund. The increase in personnel
costs will be offset by a reduction in Repairs and Maintenance Equipment expenses.

Respectfully submitted,
ADMINISTRATION COMMITTEE
Approved By:
TROY STRECKENBACH
COUNTY EXECUTIVE
Date Signed:
23-078R

Authored by Information Technology
Final Draft Approved by Corporation Counsel’s Office




Brown County

305 €. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wl 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 3/20/2023
REQUEST TO: Administration and County Board
MEETING DATE: 6/22/23 & 7/19/23, respectively

REQUEST FROM: Kirsten Holland, Director

REQUEST TYPE: New resolution U Revision to resolution
O New ordinance ] Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE INFORMATION
TECHNOLOGY DEPARTMENT - SYSTEMS TECHNICIAN POSITION

ISSUE/BACKGROUND INFORMATION:

Needed to add jobs to positions with skills required to manage going forward. Job descriptions listing
expectations were updated. This changes the job from being so silo’ d and focused to covering critical
administration of the environment.

ACTION REQUESTED:

Approve listed changes.
-ESA | San/Server at $22.79
+Systems Technician at $31.25

FISCAL IMPACT:
NOTE: This fiscal impact porlion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. lIsitcurrently budgeted? (0 Yes 0 No [X N/A (if $0 fiscal impact)
a. If yes, in which account?

If no, how will the impact be funded? Reduction in Repairs and Maintenance Equipment
Fund GL 710.022.001.5307.100

If funding is from an external source, is it one-time [ or continuous?

3. Piease provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORPINANCE IS ATTACHED

1232018
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