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BROWN COUNTY

ADMINISTRATION COMMITTEE
BUDGET MEETING

WEDNESDAY, OCTOBER 10, 2018
5:00 p.m.
Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

**PLEASE BRING BUDGET BOOK**
(COMBINED BUDGET AND REGULAR MEETING)

** REVISED **
** please Note: Non-Budget Items will go before the October 17" County Board of Supervisors meeting;

Budget Items will go before the October 31° County Board of Supervisors meeting.

l. Call to Order.
II.  Approve/Modify Agenda.
M. Approve/Modify Minutes of September 5 and Special September 19, 2018.

**BUDGET REVIEW**

Comments from the Public on Budget Items

REVIEW OF 2019 DEPARTMENT BUDGET
1. COUNTY TREASURER — Review of 2019 Department Budget.

2. CHILD SUPPORT — Review of 2019 Department Budget.
a. Resolution Regarding the Deletion of the Child Support Specialist-Enforcement in the Child
Support Department Table of Organization.
b. Resolution Regarding the Addition of a Child Support Specialist-Employment within the Child
Support Department Table of Organization.

3. COUNTY CLERK — Review of 2019 Department Budget.
a. Resolution Regarding an Increase to LTE Election Hel-Canvasser Wages for the County Clerk’s
Department Table of Organization.

4. CORPORATION COUNSEL — Review of 2019 Department Budget

5. TECHNOLOGY SERVICES — Review of 2019 Department Budget.
a. Resolution Regarding a Change to the Department of Technology Services Table of Organization
— Enterprise System Analyst II.




6. HUMAN RESOURCES — Review of 2019 Department Budget.
a. Resolution Establishing the Salary of the Brown County Executive (An Elected Official).
b. Resolution Authorizing Use of General Fund for Employee Wage Adjustments.

7. DEPT. OF ADMINISTRATION — Review of 2019 Department Budget.

Year 2019 Non-Division Budgets Review

1. Capital Projects.
2. Debt Service.
3. Taxes, Special Revenues, Certain Internal Service & Fiduciary Funds.

**NON-BUDGET ITEMS**

Comments from the Public on Non-Budget Items

1. Review minutes of:
a. Housing Authority of August 20, 2018.

Communications

2. Communication from Supervisor Sieber re: Request Department of Administration to compile a list
and amount of unfunded or underfunded mandates imposed by the state on Brown County for the
budget meeting. Referred from September County Board.

3. Communication from Supervisor Schadewald re: | request the Administration Committee to review
all county ordinances and/or resolutions concerning how we manage, record and conduct business
at all our county meetings. Referred from September County Board.

4, Communication from Supervisor Hoyer re: Review and possibly update the medical/disability/leave
policies for county employees as they go through the organ donation and recovery process.

Resolutions & Ordinances

5. Resolution Approving Changes to the Brown County Health Insurance Plan During the 2019 Calendar
Year.
6. An Ordinance to Amend Chapter 2 (County Board of Supervisors) of the Brown County Code of

Ordinances by Amending Section 2.06(3) (Regarding In Rem Sales).

Technology Services

7. Budget Status Financial Report for August 2018.

8. Technology Services Monthly Report.

Child Support

9. Budget Status Financial Report for August 2018.

10. Departmental Openings Summary.

11. Director Summary.

Treasurer

12. Discussion and possible action on the sale of the following tax deed parcel (Auction results of

October 9, 2018 to be passed out to Supervisors at meeting):
Parcel 6-305-B Behind 1406 Ridge Road 54304 in the City of Green Bay — High Bid $ ??

13. Discussion and possible action on the sale of the following tax deed parcel (Realtor accepted offers
as of October 10, 2018 to be passed out to Supervisors at meeting):
Parcel HB-2830 at 1451 Navigator Way DePere, WI 54115 in the Village of Hobart — High Offer $ ??

Corporation Counsel




14. Budget Status Financial Report for September 2018.
15. Corporation Counsel’s Report.

Department of Administration & Human Resources

16. Budget Adjustment Request (18-105) Reallocation between two or more departments, regardless of
amount.

17. Update and information regarding options that were stricken in September of 2018 from the
Resolution Approving Health Insurance Plan Related Changes During the 2018 Calendar Year.

18. Human Resources Report.

19. Director of Administration’s Report.

Late Addition/Budget Adjustment Request
19a. Budget Adjustment Request (18-112): Reallocation of up to 10% of the originally appropriated funds
between any levels of appropriation (based on lesser of originally appropriated amounts).

County Clerk — No agenda items.

Other
20. Audit of bills.
21. Such other matters as authorized by law.

22. Adjourn.

Tom Sieber, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was
held on Wednesday, September 5, 2018 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wi

Present: Chair Sieber, Supervisor Schadewald, Supervisor Kneiszel, Supervisor Vander Leest

Absent: Supervisor Becker

Also Present:  Supervisor Lefebvre, Supervisor Van Dyck, Interim HR Director Bree Madison, Benefit
Manager Jill Bomkamp, Technology Services Director August Neverman, Treasurer Paul
Zeller, Human Resources Director Kathryn Roellich, Child Support Director Maria Lasecki,
Public Safety Communications Director Culien Peltier, Director of Administration Chad
Weininger, Corporation Counsel David Hemery, news media and other interested parties

I Call to Order:
The meeting was called to order by Chairman Tom Sieber at 6:30 pm.

. Approve/Modify Agenda.
Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to modify the
agenda by striking the presentation and move Items 5a and 21 before Communications. Vote
taken. MOTION CARRIED UNANIMOUSLY

. Approve/Maodify Minutes of August 1, 2018.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

. Discussion regarding Budget meeting date and time.
Budget and regular meeting to be held Oct 10 @ 5pm.

1. Review minutes of:
a. Housing Authority {luly 16, 2018).

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public

Anneliese Waggoner, 121 Greene Avenue, Allouez, Wi

Waggoner informed their League of Women Voters had been advocating for citizen input into the
redistricting process and they were pleased that that the Executive Committee had put forward a resolution
to create a committee where County Board members and citizens will work together on the redistricting
process after the 2020 census. There was one concern with regard to the estimated fiscal note and suggested
having a committee member be designated to keep the minutes to resolve this issue.

Jim Dagneau - 3256 Bitters Ct, Village of Allouez, WI

Dagneau , Brown County Sheriff's Department Labor Association President, and a member of the Benefits
Advisory Committee informed their association tried to leave the county’s healthcare 4-years ago due to
mismanage but was prevented from doing that so they took a more active role by joining the committee. He
did not have any issues with the work being done but felt they were not getting input from the new broker.
He briefly explained the reasons why he felt progress the county was making with providing healthcare was
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not good and his discontent with the way the RFP process and selection of the new broker was handled due
to their lack of ideas and options to fix the healthcare, which the opposing broker could provide along with
cost savings.

Presentation — By Robin Bessette from Granicus/IQM2 — No presentation held

Communications

2.

Communication from Supervisor Van Dyck re: Reallocate up to $500,000 of Sales Tax Revenue to
purchase the software and audio and video equipment necessary to record, document and archive
County Board meetings. Held until September.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to hold until
presentation. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Linssen re: Review access of County email access from external
applications. Held for 30 days.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to hold. Vote taken.
MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Kneiszel: Request the Brown County Department of Technology
Services give a presentation on the costs and practical use of IQM2 total media management or
similar video meeting archive software. Held until September.

Kneiszel was disappointed they didn’t have a presentation tonight and felt they could have invited
any other vendor to give a basic overview so they could figure out what was needed.

Schadewald’s personal opinion was they won't put it in the next budget and recommended having a
presentation to the full County Board to educate and ask for feedback as it affected all of them.

Van Dyck agreed with both supervisors 100%.

Motion made by Supervisor Kneiszel, seconded by Supervisor Schadewald to tentatively hold a
special meeting on September 19" at 6pm for a presentation. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communication from Supervisor Schadewald re: Recrganizing Human Resources and
Administration Department Tables of Organization.

Schadewald stated this literally had been in the works for years. When he came, the problems in HR
were evident and had only been compounded since that time. Handouts provided (attached) showed
the current situation in HR and Schadewald's proposed changes, which he went through and
explained. He noted there were savings; however, the plan was to try to create greater
accountability and streamline the system. He believed based on his experience the last 4-years; they
needed to make a change.

Weininger stated moving Payroll under Finance was something the committee talked about in the
past and would make sense; they can provide the mare technical requirements that were required
through the IRS and Payroll law. He felt the Safety Coordinator under Risk Manager also made sense
as they already work closely together. The functionality was important to have a coordinated effort,
HR had been functioning quite some time without a HR Manager; their goal was to work on Class and
Comp, which the Senior Analyst had been working on and was doing a decent job. HR Analysts work
with departments and knew what areas may have some problems and identify training needs. With
regard to the elimination of the Benefits Specialist, Weininger felt it made sense to cross train all HR
Associates to make them mare fluid. It would also enrich their potential within the county.
Weininger and Hemery spoke in favor of having a legal background in HR. Hemery noted that in the
2-years he had been with the county, the approach of getting legal involved early on in HR before
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decisions were made and on the front-end, they had zero grievances.

From reading previous minutes, Schadewald believed they needed someone to come in for
programming of rule changes for payroll and cross training may require monies too; both
appropriate things that could be in the budget of the new organization, for training and contracting,
to get things fixed.

Van Dyck stated this was one of the better reorganization proposals he had seen and would push it
forward as fast as he could. Sieber agreed it was a good plan; he spoke briefly to the Director’s salary
stating he wanted to make sure the number were based off something or ran through PayScale. Van
Dyck stated before they finalize this, they should make sure the salary ranges they had were right.
Sieber felt they could forward this to Executive Committee stating pending full fiscals and have salary
recommendations by County Board when they vote on it.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to direct Human
Resources to do a resolution to do a reorganization of HR as outlined in proposal. Vote taken.
MOTION CARRIED UNANIMOUSLY

Referred from Executive Committee

*5a.

Resolution to Create an Advisory Citizens Redistricting Sub-Committee to Report to the Brown
County Executive Committee.

Supervisor Lefebvre concurred completely and felt it was a generous offer of the League of Women
Voters.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to direct
Corporation Counsel to amend the resolution so it has no fiscal impact due to committee members
taking their own minutes and return it to Executive Committee with the amended changes. Vote
taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format, item 21 was taken at this time.

Technology Services

6.

Budget Status Financial Report for July 2018 - Unaudited.

Motion made by Supervisor Kneiszel, seconded by Supervisor Schadewald to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Technology Services Monthly Report.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file, Vote taken. MOTION CARRIED UNANIMOUSLY

County Clerk

8. Budget Status Financial Report for July 2018 — Unaudited.
Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

9, Budget Status Financial Report for July 2018 — Unaudited.
Mation made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

10, Departmental Opening Summary.
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11.

Child Support Director Lasecki informed this was the first opening in 2018; employee left to work in
Clerk of Courts. They were closing their recruitment by end of week; pool of candidates was large
even with the qualifications they were looking far including being bilingual.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director Summary.
a. Co-parenting Seminar.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer

12

13.

Review of Treasurers Dept. Budget Performance Report for July 2018 (unaudited).

Treasurer Zeller informed with regard to interest on taxes, they continued to have less delinquent
balances; 10% less than last year. 9 years ago was $13 million to now 54 million; this was a reduction
of revenue. They were currently $122,000 in the black, ahead of budget. They were exceeding their
budget numbers on soil testing; it was in an effort to make parcels marketable and back on tax rolls.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion and possible action on the sale of the following tax deed parcels {Auction resuits of
Sept. 4, 2018 to be passed out to Supervisors at meeting):
Parcel G1-34-1 at 4145 Creekview Rd., DePere, WI 54115 in the Town of Glenmore — High bid $ ?

Parcel 6-305-B Behind 1406 Ridge Road 54304 in the City of Green Bay — High bid § ?

Zeller provided auction results and bid activity (attached); he encouraged the committee to accept
the bids.

Moatien made by Supervisar Schadewald, seconded by Supervisor Vander Leest to accept the
winning bid of $36,000 from Michael Boehm for Parcel GL-34-1. Vote taken. MOTION CARRIED
UNANIMOUSLY

Zeller informed there were no bids on Parcel 6-305-B. He got a call from Wisconsin Surplus and an
email from an individual that accidentally bid on the practice line on August 27" The auction
company asked if they would accept it, Zeller declined. It was for the minimum advertised; the
assessed value of $1,200 that the City of Green Bay had put on the parcel and bid by an adjoining
neighbor. Kneiszel questioned if it was the property that made the most sense as he felt they should
negotiate with them. Zeller would rely on Corporation Counsel’s opinion. Sieber would hesitate to
approve or not approve based on which adjoining property owner but on whether they wanted to
accept a hid from an adjoining property owner or not. Hemery stated the property was out at fair
market value, it failed to receive any legal bids and it was up to the committee to decide what to do.
He discounted the fact that there was a mistake made, if the committee felt an important factor to
consider was whether or not the property would be bought by an adjoining landowner, it was valid.
The committee could direct the Treasurer to negotiate with the bidder and bring to special meeting.

Schadewald made a motion to direct the Treasurer to contact the unsuccessful practice bidder for
the sale of the property and bring back to a special meeting.

Vander Leest suggested putting it back on the auction site. Zeller informed he would have to putin a
Class 1 notice in the newspaper; it would cost about $60. Auction fees would be added to the bidder.
Zeller sends a letter and a map to all adjoining property owners as well as an email to bidder list.
Given that information, Kneiszel was good with putting it back out for bid.
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14.

*14a.

15.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to direct the Treasurer
to put Parcel 6-305-B out for rebid starting at $1,200. Vote taken. MOTION CARRIED
UNANIMOUSLY

Discussion and direction on the sale of the following tax deed parcel located in the City of Green
Bay:

Parcel # 20-44-37 — Address: 1233-1235 Reber St., City of Green Bay Vacant Land - See Valuation
Report attached.

Corporation Counsel David Hemery stated, initially the committee approved selling 5-parcels to the
City of Green Bay, the committee was aware of the statute where a municipality can buy back
properties at a statutory price if the municipality had special assessments on the property. This one
they only offered $500 and the thought was to sell it to the city as they would make good use of it.
What he failed to consider the last time was they didn’t pay the statutory price. They had to start out
by putting it up for auction at the appraised or assessed value of the property, $3,000. He prepared
a handout (attached) that included every part of the code fram Chapter 2 and 3 that dealt with the in
rem process and sale of tax deed and lands.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to remove Parcel #20-
44-37 from the table and sell through normal procedures. Vote taken. MOTION CARRIED
UNANIMOUSLY

Discussion and Action regarding Retaining Licensed Real Estate Agent to Assist in Selling In Rem
Praperties, including Payment of Commission regarding Parcel # HB-2830.

Zeller informed this was a parcel they talked about a few times in the Village of Hobart that was
deeded to them due to foreclosure action with considerable market value. They were in the process
of cleaning out the property inside to make it even more marketable with an evaluation of $200,000.
He believed if they tried to sell used Wisconsin Surpius, because they were cash sales after 5-days,
they were not going to get market value for the property. The statute read, regarding tax sales, the
County Board was authorized to engage licensed real estate brokers and sales persons to assist in
selling such lands and pay commission for such service and advertise such sale in such manner it
deemed proper. The County Board may appropriate such sums of money as may be necessary to
carry out the provisions of this section. He believed this parcel would benefit from a realtor. Several
discussions ensued with regard to selecting a relator. Hemery would deviate from an RFP when you
have something that dealt with a services contract and needed quick action. Zeller stated they had
the option of a sealed bid, which did not expose the property to a market, viewings, open houses,
MLS and allow a 60 day close but people would want to see it. Another suggestion was putting this in
the hands of Purchasing to solicit and collect suggestions for this service to be brought to the County
Board in weeks.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to direct the
Treasurer to work with Purchasing to create an RFl and have results for the Special September 19*
Administration Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion/Update re: GEORGIA PACIFIC Appeal to the State of Wl Tax Appeals Commission.

Georgia Pacific owned two parcels, 500 Day Street and 1919 S. Broadway, they appealed to the WI
Tax Appeals Commission for an adjustment to their assessment for 2016 property taxes. Appeal was
filed April 21, 2017. They were not a party to this but affected by the results. They had been trying to
track this. Georgia Pacific had added another tax year to the appeal. That doubled potential
exposure. If they win their appeal at the rate of assessment requested was $155,000 for the 2016 tax
year. In 2017 they set aside $77,000 in their budget in case they were 50% successful in their appeal.
They took a hit last year and that $77,000 was in a reserve account in the Department of
Administration set aside for this decision. They now had another possible year added on and going
into the 2019 budget he needed to make a decision to protect the county and to what extent? They
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16.

could do nothing; they could account for complete appeal or put a partial amount in his budget for
2019.

Weininger informed he did put some money in general revenues and they took care of it in the 2019
budget in the form of loss revenue. There were 2-pieces to this; paying of back taxes and revenue
they will lose, which is what he budgeted for because he wasn’t anticipating a decision until 2019.
They should be okay, he did increase it beyond the $77,000 and to be clear they were not agreeing
to settle for $77,000. There were other oddities they had to be mindful of as well. Schadewald felt
this was not the Treasurer’'s problem but a County Board problem.

Motion made by Supervisor Vander Leest, secanded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion/Possible Action re: Treasurer’s Office Holiday Schedule for Monday December 31, 2018
Staff Holiday Pay?

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to hold for 30 days.
Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, secanded by Supervisor Vander Leest ta suspend the
rules and take item 20 at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel

17.

18.

Budget Status Financial Report for July 2018 - Unaudited.
Handout provided (attached).

Mation made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Oral Corporation Counsel Report.

Per Kneiszel's request, Hemery briefly updated the committee on Parcel Number 6H-1223-2. His
opinion was exactly as it was at the last meeting when the committee decided to follow usual
procedures to put the property up for auction and he informed Ms. Bartels repeatedly. He needed a
court determination of heirs or a probate proceeding to resolve the issue.

Motion made by Supervisor Schadewald, seconded by Supervisor Kneiszel to receive and place an
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources

19,

20.

Budget Status Financial Report for July 2018 - Unaudited.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-93): Reallocation between two or more departments, regardless
of amount.

Director of Public Safety Communications Culten Peltier informed they had been trying to get on
Telestaff as part of the Kronos system for about 4-5 years now, they like it and it worked for their
department but knew they won't get there for another year or two. Their current scheduling
software was end of life and they had significant glitches so they talked to Admin and HR and the
decision was made to take $10,625 from the HR budget for this year.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve, Vote
taken. MOTION CARRIED UNANIMOUSLY
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21.

Resclution Approving Health Insurance Plan Related Changes During the 2018 Calendar Year.

Interim Human Resource Director Bree Madison provided a revised resolution to the committee
{attached) which included 3-additional cost savings to help reduce claims. The last resolution did not
include the change for vendors from the STD and LTD vendor which was a savings of roughly
$800,000. They also had complaints about The Standard from employees, they were hopeful they
will get a lot better service moving forward. Madison informed the county had been thinking about
moving to a wellness program using Go365 and invited Jason Shanda speak to it.

Shanda, a representative from Humana, owner of Go355, informed he had been working with the
Benefits Advisory Committee on different initiatives the last 3-years. At this point they were brought
in as a potential change to a wellness solution, part of a strategy for ongoing reduction in medical
claims costs. Go365 was being considered for contribution strategies in 2020, Shanda presented the
wellness and rewards program (presentation attached), which was app and web based and
compatible with 75 devices and/or applications as well as partnered gyms in the area. Members can
also earn points completing activities or challenges to redeem fitness devices and many other
rewards. He informed the data employees received through their Bellin PHA's were being accepted
and will automatically move them into the point earning Bronze status. Employees would have
access in the future years to take biometric screenings through their primary care physicians through
the preventative care benefit. He noted there had been some concerns from employees regarding
the need for technology, the county would have access to an account management team provided
by Go365 at no additional cost to their proposal and they would come on a monthly basis to help
educate employees and walk them through the registration process and health assessments.

Shanda responded to questions and addressed possible concerns raised. Benefits Manager lill
Bomkamp spoke to the fiscal and explained how the program would be implemented. They would
use scores and points collected through 2019 to base employees 2020 premiums. She opened a
mailbox to collect comments from the whole county and overwhelmingly had quite a few more
positives; people were thrilled to do away with the PHAs and having the whole family be involved.
Biggest negatives were people with adult children or spouse on their policy that may not be active,
having to get a fitness device, they’'re not tech savvy or people just don't want to make the change.

Schadewald felt they should talk about this in Jan/Feb/Mar to figure out what they were thinking of
doing for 2020 so employees knew. He applauded any programs to help employees and their
families; any little incentive, to push them and give them options verses the old model.

Weininger informed the Benefits Advisory Committee had plans to make a recommendation to the

Executive Committee; they planned to ask that instead of replacing the PHA, implement this model
as a wellness program.

Supervisor Van Dyck questioned whether they would get the majority of the population to be
engaged as well as questioned the online assessment and the impact of what this did. He understood
the hard costs but felt the projected savings shouldn’t be part of the resolution because they were
never going to find that out. He felt the only time changes in healthcare have been effective was
when it costed people. If they were serious about making it work they had to be serious about
accepting complaints and pushback or it won’t be effective. He further voiced concerns with Go365
being the only option available.

Kneiszel appreciated the work done by the Benefits Advisory Committee, he was all for wellness but
didn’t know how many would view this as taking work home, he also saw it being perceived as
penalizing employees who don’t quite make the grade, either physically or because they choose not
to participate. Saving money was always a good thing but none of this was going to attack the true
problem of rising healthcare costs in which he briefly expounded on. Bomkamp felt with this, the
county was participating in addressing their health; it encouraged employees to get up and move.

Sieber assumed there were other programs like this and as a government they had to make sure
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they were aware and opening it up to everyone. He questioned if they had looked at other programs
similar to this? Bomkamp stated they did last year; Go365 was best in class and the least cost. Sieber
asked that they bring data to Executive Committee on how employees can achieve these goals.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve the
amended resolution presented tonight approving the Health Insurance Plan Related Changes
during the 2018 Calendar Year and send to Executive Committee. Vote taken. MOTION CARRIED
UNANIMOUSLY

ftem 2 was taken at this time.

22.

Human Resources Report.

a. Turnover Report for July 2018,

b. Turnover report with BLS Statistics.

¢. Dept. Vacancies Report as of August 20, 2018.
d. Health & Dental Reports from M3 {July 2018).

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to suspend the
rules and take Items 22a-d together. Vote taken. MOTION CARRIED UNANIMOUSLY

Interim HR Director Bree Madison informed they continued to work on the class and comp study,
they received some information from PayScale and Interim Senior Analyst had been doing a good job
getting things together and working with employee feedback. She was working on the internal
policies, a longstanding project. They hired the new Benefits Specialist.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to receive and
place on file Items 22a-d. Vote taken. MOTION CARRIED UNANIMOUSLY

Department of Administration

23.

24,

25.

Budget Status Financial Report for July 2018 — Unaudited.

Moticn made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Log.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Weininger spoke to putting out an RFP for their Financial Services person for debt issuance. They had
roughly four potential refundings in 2019. They also had to work through their financiai advisor Baird
on the modeling for the Expo Hall and how room tax would play into it. Because it termed earlier the
first quarter he'd like to term it now, go into RFP and choose the financial person to work on the
modeling of the Expo Hall. Baird will be putting numbers together; their last financial advisor had
caught a number of mistakes for him, buried in the numbers so it was important to bring that person
on now because the Expo Hall was fast tracked. With that, the dollar amounts under the RFP were
really important.

The numbers they were originally floating for the Expo Hall had roughly a 3-5% growth based on the
room tax, right now they were at about 1%. The difference was roughly 540 million over the timeline
of the project so it was really important that they hit the growth numbers, another reason he
wanted to get the financial person was to run some other modeling he'd like to see.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY
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26.

Other
27.

28.

29.

Budget Status Report — Levy Funded Departments as of july 31, 2018.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Kneiszel, seconded by Supervisor Sieber to acknowledge the receipt
of the bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Mation made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to adjourn at 10:14
p.m. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Transcriptionist — Administrative Coordinator
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PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Administration Committee was
held on Wednesday, September 19, 2018 in Room 207, City Hall, 100 North Jefferson St, Green Bay, W

Present: Vice Chair Kneiszel, Supervisor Vander Leest, Supervisor Schadewald
Also Present:  Supervisor Landwehr, Corporation Counsel Dave Hemery, Technology Services Director
August Neverman, Treasurer Paul Zeller, Director of Administration Chad Weininger

I Call to Order:
The meeting was called to order by Vice Chair Kneiszel at 6:45 pm.
I Approve/Medify Agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

Technology Services
1. Approval of the lowest qualified bid for Project 2237 ~ Fox River Papermaking Corridor Fiber
Project.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve bid of
Elexco, Inc. of Seymour, Wisconsin in the amount of $107,190. Vote taken. MOTION CARRIED
UNANIMOUSLY

2. Approval of the lowest qualified bid for Project 2252 — HSHS Fiber Project.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to approve bid of
Directional Drilling Services of Green Bay in the amount of $134,445. Vote taken. MOTION
CARRIED UNANIMOUSLY

Treasurer

3. Discussion and possibte action on the sale of the following tax deed parcels (Auction resuits of
Sept. 19, 2018 to be passed out to Supervisors at meeting):
Parcel 6-305-B Behind 1406 Ridge Road 54304 in the City of Green Bay ~ High bid $ 7?

Treasurer Paul Zeller provided a handout, a copy of which is attached, which shows the parcel.
No bids were received for this parcel so it was put back out for bids per the Committee’s
recommendation. All adjacent property owners were notified of this and Zeller informed he
received a call from one of the adjoining owners stating he would be willing to take the parcel at
no cost. Zeller recommended the Committee direct him to put the parcel back out for sale on
the auction site for a minimum bid of $350 which is the amount owed the County.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to direct Treasurer
to put back out for bids at $350 minimum bid. Vote taken. MOTION CARRIED UNANIMOUSLY

I



Other

Review Recommendation from BC Purchasing Dept., and Discussion & possible Action
regarding awarding Project # 2269 (Realtor to sell Brown County owned Real Estate)
(Recommendation to be passed out to Supervisors at meeting).

Zeller provided an RF), a copy of which is attached. He recalled the direction of the Administration
Committee was to work with Purchasing to put out an RFI.  Zeller said he found 26 real estate
brokerage firms on the NE WI Association of Realtors website and all were notified of the RFI by e-

mail and seven responses were received. The recommendation is to go with Jason Gerhard &
Associates.

Motion made by Supervisor Schadewald, seconded by Supervisor Vander Leest to accept bid of
Jason Gerhard & Assoc. to be the licensed real estate agent of the Treasurer for up to three years
at the discretion of Treasurer and Administration Committee. Vote taken. MOTION CARRIED
UNANIMOUSLY

Such other matters as authorized by law. None.

Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Schadewald to adjourn at 6:55
pm. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist

1



CHILD SUPPORT

Brown County

305 E. WALNUT STREET
P.Q. BOX 23600

GREEN BAY, WI 54305-3600 MARIA A, LASECKI, M.S.
PHONE (920) 448-4090 FAX (920) 448-4101 DIRECTOR
TO: Administration Committee

FROM: Maria Lasecki, M.S.

DATE: October?2, 2018

RE: Budget Highlights

The Child Support Agency incorporated a number of initiatives and changes into the 2019

budget

including the following:

Reduction in Federal/State Grant Funding Due to Ending of the Federal
Demonstration Project: Upon conclusion of the 2018 FFY, funding from the federal
demonstration project (SPSK) is no longer available. For 2018, the department was
eligible to spend $196,000 in carryover funds from prior grant years (in addition to the
$100,000 grant received from the state for the provision of employment services). In
2019, the CSA will participate in a Five County Demonstration Project (ELEVATE) and
will utilize the $100,000 grant the state has awarded to do so. ELEVATE is designed to
build further upon CSPED findings. To efficiently and effectively continue same-level
services under this reduced funding level, the department is making the following
changes:

o Nonrenewal of contract with Forward Services Corporation to provide

employment services
o Deletion of 1 FTE Child Support Employment Specialist (position will be vacant)
o Creation of 1 FTE Employment Specialist under the CSA table of organization

Inability to Recover Birth Costs in Intact Families: Effective 7/1/18, DCF
150.05(2)(a) was amended, establishing that the recovery of birth costs is inappropriate
when the alleged father resides with the mother and their child in common (at the time
paternity or support is established) and the father’s income (if any) is used to contribute
to the support of the child. This will result in a reduction of revenue in 2019, and beyond.
Previously, counties were reimbursed at the rate of 15% on these birth cost collections
with the remaining 85% returned to the Department of Health Services to reimburse
Medicaid. The department’s 2019 budget projects a corresponding reduction in Medical
Support Liability revenue, accordingly.

Improvement in Outreach & Communication: Technology and use of alternative
communication methods, such as text messaging and instant messenger, will be explored



CHILD SUPPORT

Brown COumtg

305 E. WALNUT STREET

P.0O. BOX 23600

GREEN BAY, Wi 54305-3600

PHONE (920) 448-4090 FAX (920) 448-4101

A

CELERRATING 2an [N

BROWN COUNTY

MARIA A. LASECKI, M.S.
DIRECTOR

over the course of 2019, in collaboration with TS. Other avenues available through the
state to evaluate caseload, demographics and service delivery will be a primary focus to
maximize performance and improve upon customer service using LEAN principles and
modernized methods.

¢ Exploration of Criminal Non-Support: In extreme cases where it has been proven that
administrative and civil judicial measures are not effective in compelling continued
payment, the option of pursuing a criminal non-support action will be vetted in terms of
developing a process, protocol and system to proceed.

Overall Staff Levels: Staff levels remain unchanged based upon the deletion & addition of FTE
positions within the organization although, contracted staffing assistance has been
simultaneously reduced.

Table of Organization Changes: The table of organization has been updated to reflect the
newly created position.

Child Suppont
Direclor
|
i 1 1
Lead Assistant Child Support Child Support
Corporation Supervisor Supernvisor
Counsel* P
Assistant Accounting Child Support | | Child Suppont L Employment
Corporation Technicians || ] SPecialists - | | Specialists - Specialist
Counsels* Patemity Enforcement
Child Support |1 | Clerk ists )l
Clerks s
Intake
Specialist- [~ Clerk/Typists |
Child Support

*These positions report to Corporation Counsel
regarding legat and technical compltance.




October 31, 2018
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING THE DELETION OF THE
CHILD SUPPORT SPECIALIST-ENFORCEMENT IN THE
CHILD SUPPORT DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, there is a decrease in grant funding from prior levels; and

WHEREAS, the Child Support Department desires to delete one {1.00) Child Support
Specialist-Enforcement Position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following change to the Child Support Department Table of Organization, as indicated
below in the “Budget Impact” section of this Resolution, is hereby approved: Delete one (1.00)
FTE Child Support Specialist-Enforcement.

Budget Impact:

Child Support

. Addition/
Annualized Budget Impact FTE Deletion Salary Fringe Total

Child Support Specialist-Enforcement
$21.67/hr Position #109.280.017

Hours: 2,088 1.00 Deletion | ($45,247) | ($14,654) [ ($59,901)

Annualized Budget Impact ($59,901)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
fiscal change of this resolution is reflected in the 2019 Proposed Budget.

Respectfully submitted,
ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET BROWN COUNTY

P.0. BOX 23600
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4071 FAX {920) 448-6277 WEB: www.co.brown.wi.us Human Resources

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: August 31, 2018

REQUEST TO: Administration Committee and Executive Committee
MEETING DATE: October 10, 2018 and October 22, 2018

REQUEST FROM: Human Resources

REQUEST TYPE: New resolution O Revision to resolution
O New ordinance [ Revision to ordinance

TITLE: RESOLUTION REGARDING THE DELETION OF THE CHILD SUPPORT SPECIALIST-
ENFORCEMENT IN THE CHILD SUPPORT DEPARTMENT TABLE OF ORGANIZATION

ISSUE/BACKGROUND INFORMATION:

The Department of Child Support has requested the deletion of a Child Support Specialist-Enforcement
position in their department due to decrease in grant funding.

ACTION REQUESTED:
» Deletion of a Child Support Specialist-Enforcement position for the Department of Child Support.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? X Yes [JNo

a. If yes, what is the amount of the impact? There will be a savings of $59,901.
b. If part of a bigger project, what is the total amount of the project? $
¢. s it currently budgeted? JYes [JNo

1. If yes, in which account?

2. If no, how will the impact be funded?

3.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

la



October 31, 2018
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION REGARDING THE ADDITION OF A

CHILD SUPPORT SPECIALIST-EMPLOYMENT WITHIN THE
CHILD SUPPORT DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, the Brown County Child Support Agency (Department) has been
administering Employment Services through a federal grant for the past six years via contract
with an outside agency; and

WHEREAS, the Department has requested and received permission to bring Employment
Services under its Table of Organization, which will result in decreased expenses as the
Department would forgo the need to assume duplicative indirect, administrative and supervision
costs while streamlining duties; and

WHEREAS, the Department desires to add one (1.00) FTE Child Support Specialist-
Employment Position; and

WHEREAS, should the funding for this Position be eliminated, the Position will end and
be eliminated from the Child Support Department Table of Organization; and

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Child Support Department Table of Organization, as indicated
below in the “Budget Impact” section of this Resolution, are hereby approved, with the caveat
that, should funding for this Position end, this Position shall also end and be removed from the
Department’s Table of Organization: Add one (1.00) FTE Child Support Specialist-Employment,

Budget Impact: Child Support

. Addition/
Annualized Budget Impact FTE | Deletion | Salary Fringe Total
Child Support Specialist-Employment
$19.61/hr Position #TBD 1.00 Addition $40,789 $20,050 $60,839

b



Hours: 2,080

Project

Funding from Five County Demonstration

$60,839

Annualized Budget Impact

$0.00

Fiscal Note: This resolution does not require an appropriation from the General Fund, The

fiscal change of this resolution is reflected in the 2019 Proposed Budget.

Approved

By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources
Approved by Corporation Counsel

Respectfully submitted,

ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE ] KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT ) TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 VACANT 26
Total Votes Cast
Mation: Adopted ______  Defeated _ Tabled _____

2b



HUMAN RESOURCES DEPARTMENT

Birown County

305 E. WALNUT STREET BROWN COUNTY

P.0. BOX 23600
GREEN BAY, W 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown wi.us Human Resources
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: August 31, 2018

REQUEST TO: Administration Committee and Executive Committee
MEETING DATE: October 10, 2018 and October 22, 2018

REQUEST FROM: Human Resources

REQUEST TYPE: X New resolution [] Revision to resolution
O New ordinance [J Revision to ordinance

TITLE:  Resolution Regarding Additional Child Support Specialist-Employment for the Department of
Child Support Table of Organization

ISSUE/BACKGROUND INFORMATION:

The Department of Child Support has requested an additional Child Support Specialist position to
provide employment services within their department.

ACTION REQUESTED:

» Approval of an additional Child Support Specialist-Employment for the Department of Child Support.

FISCAL IMPACT.:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? OYes X No

a. If yes, what is the amount of the impact? $60,839
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? & Yes 0O No

1. If yes, in which account?

2. If no, how will the impact be funded? It will be funded through state grant and aid
revenue.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

2b



October 31, 2018
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING AN INCREASE TO
LTE ELECTION HELP-CANVASSER WAGES FOR THE
COUNTY CLERK’S DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, LTE Election Help-Canvassers and their duties are mandated by State Law;
and

WHEREAS, the LTE Election Help-Canvasser hourly wage has not been increased since
the 2002 Budget, and these wages need to be increased for competitive recruitment; and

WHEREAS, the Brown County Clerk’s Department has requested approval for a
competitive wage increase for the LTE Election Help-Canvasser position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following change to the Brown County Clerk’s Department Table of Organization, as
indicated below in the “Budget Impact” section of this Resolution, are hereby approved:

Increase the LTE Election Help-Election Canvasser wages from $9.25 an hour to $12.00 an hour.

Budget Impact:
County Clerk
_ Addition/
Annualized Budget Impact FTE | Deletion | Salary Fringe Total

LTE Election Help-Canvasser
$9.25/hr Position #900.900.019
Hours: 208 10 Deletion [ ($1,082) (50) (51,082)

LTE Election Help-Canvasser
$12.00/hr Position #900.900.019
Hours: 117 .06 Addition $1,404 $135 $1,539

Annualized Budget Impact $457.00

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
Jiscal change of this resolution is reflected in the 2019 Proposed Budget.

24



Respectfully submitted,
ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved by Corporation Counsel

BOARD OF SUPERVISORSROLL CALL #____
Mation made by Supervisor
Seconded by Supervisor

SUPERVISORS DIST. # AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 VACANT 26

Total Votes Cast

Motion: Adopted Defeated Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET BROWN COUNTY

P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co. brown.wi.us Human Resources
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: August 31, 2018

REQUEST TO: Administration Committee and Executive Committee
MEETING DATE: October 10, 2018 and October 22, 2018

REQUEST FROM: Human Resources

REQUEST TYPE: & New resolution [ Revision to resolution
O New ordinance ] Revision to ordinance

TITLE:  Resolution Regarding an Increase to Election Help-Canvasser Wages for the Brown County
Clerk's Department Table of Organization

ISSUE/BACKGROUND INFORMATION:

The Brown County Clerk's Department has requested a competitive wage increase for the LTE Election
Help-Canvasser position.

ACTION REQUESTED:

e Approval of LTE Election Help-Canvasser position wage increase for the Brown County Clerk’s
Department Table of Organization.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? & Yes [No
a. If yes, what is the amount of the impact? $457.00
b. If part of a bigger project, what is the total amount of the project? %
c. Isit currently budgeted? ® Yes [JNo
1. If yes, in which account?  100.019.014.4700
2. If no, how will the impact be funded?

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

34



October 31, 20138
TO THE HONORABLE CHAIRMAN AND MEMBERS

OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING A CHANGE TO THE DEPARTMENT OF
TECHNOLOGY SERVICES TABLE OF ORGANIZATION —
ENTERPRISE SYSTEM ANALYST II

WHEREAS, the position of Enterprise System Analyst II has not been filled since
December of 2017; and

WHEREAS, funding for the position of one (1.00) FTE Enterprise System Analyst II was
eliminated in July of 2018; and

WHEREAS, the service supported by the position of Enterprise System Analyst II has
been moved to the cloud, eliminating the need for the position; and

WHEREAS, the Department of Technology Services desires to eliminate the position of
Enterprise System Analyst Il.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following change to the Department of Technology Services Table of Organization, as
indicated below in the “Budget Impact” section of this Resolution, is hereby approved: Delete
one (1.00) FTE Enterprise System Analyst IL.

Budget Impact:

Technology Services

. Addition
Annualized Budget Impact FTE | /Deletion | Salary Fringe Total

Enterprise System Analyst II
$31.44/hr Position # 180.340.022
Hours: 2,088 1.00 | Deletion | ($65,645) ($24,116) ($89,761)

Annualized Budget Impact ($89,761)




Fiscal Note: This resolution does not require an appropriation firom the General Fund. The
fiscal change of this resolution is reflected in the 2019 Proposed Budget.

Respectfully submitted,
ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #
Motion made by Supervisor
Seconded by Supervisor

SUPERVISORS DIST, # AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT B8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, IR 13 VACANT 25

Total Votes Cast
Motion: Adopted Defeated Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET BROWN COUNTY

P.0O. BOX 23600
GREEN BAY, Wl 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us Human Resources
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: September 17, 2018

REQUEST TO: Administration Committee and Executive Committee
MEETING DATE: October 10, 2018 and October 22, 2018

REQUEST FROM:  Human Resources

REQUEST TYPE: X New resolution ] Revision to resolution
[J New ordinance [J Revision to ordinance

TITLE: RESOLUTION REGARDING A CHANGE TO THE DEPARTMENT OF TECHNOLOGY
SERVICES TABLE OF ORGANIZATION — ENTERPRISE SYSTEM ANALYST I

ISSUE/BACKGROUND INFORMATION:

The Department is requesting to eliminate the Enterprise Technology Analyst Il position due to the
removal of the position funding July 1, 2018, and the services being supported by the Cloud.

ACTION REQUESTED:
s Approval of the Department of Technology Services Table of Organization changes.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? I Yes No
a. If yes, whatis the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. Isit currently budgeted? X Yes [JNo
1. If yes, in which account?
2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

o



October 31, 2018

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION ESTABLISHING THE SALARY OF
THE BROWN COUNTY EXECUTIVE (AN ELECTED OFFICIAL)

WHEREAS, Wisconsin State Statutes direct the County Board to establish compensation
for elected offices prior to the first date for filing nomination papers in an election year, with
such compensation effective upon taking office for the new term; and

WHEREAS, Section 2.06(5) of the Brown County Code of Ordinances directs that the
Administration committee shall make a recommendation regarding County Executive
compensation, and the Executive Committee has examined compensation for the Brown County
Executive; and

WHEREAS, the current County Executive salaries for Brown and six other Counties are:

COUNTY NAME CO. POPULATION 2018

(USCB 2017 info) CO. EXEC. SALARY
Sawyer 16,418 $112,507
Chippewa 63,813 $120,000
Portage* 70,474 *$84,511
Manitowoc 79,175 $81,511
Fond du Lac 102,548 $108,683
Kenosha 168,521 $108,627
Winnebago** 170,414 **$109,129
Outagamie 189,059 $106,288
Racine 196,071 $106,030
Brown 262,052 $91,715
Waukesha 400,621 $108,825
Dane 536,416 $134,222
Milwaukee 952,085 $129,115

*Portage Co. Exec. Salary increases to $86,201 in 2019, and 387,925 in 2020.

**Winnebago Co. Exec. Salary increases to $111,311 in 2019, and $113,537 in 2020.



NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
does hereby establish the total annual compensation for the Brown County Executive, effective
the first day of a term of office that begins after the date this Resolution is adopted through the

term of office, as follows:

County Executive 2018 2019 2020 2021 2022

Net Increase

Salary $91,715

BE IT FURTHER RESOLVED, that each elective official is entitled to participate in the
Wisconsin Retirement System (“WRS™) as authorized by law. Each elected official is required to
pay his or her share of the total WRS required contribution. Brown County will pay only its
share of the total required WRS contribution. It is expressly recognized that these shares may
change, when the required WRS rate is adjusted, as authorized by law. These contributions will
be pre-tax.

BE IT FURTHER RESOLVED that each elective official is conditionally eligible for,
and may elect to receive, health insurance through Brown County’s group health insurance plan.
This eligibility for health insurance coverage is expressly subject to the same terms and
conditions (e.g., premium contribution, deductibles, and co-pays) as full-time, non-represented
employees of Brown County.

BE IT FURTHER RESOLVED that each elective official is eligible for, and may elect to
participate in, the fringe benefit package provided to full-time, non-represented employees of
Brown County. Such eligibility and participation is subject to the same terms and conditions as
the full time, non-represented employees of Brown County.

Fiscal Note: This resolution is reflected in the 2019 Proposed Budget. Any increase will require
additional funds in the 2019 Budget.

Respectfully submitted,



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved by Corporation Counsel’s Office

ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIST. # AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 VACANT 26

Total Votes Cast

Motion: Adopted _~ Defeated  Tabled




HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI| 54305-3600 Bree Madison

PHONE (920) 448-4071  FAX (920) 448-6277 WEB: www.co brown.wi.us INTERIM DIRECTOR
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/1/2018
REQUEST TO: Administration Committee and Executive Committee
MEETING DATE: 10/10/18 and 10/22/18, respectively

REQUEST FROM: Chad Weininger
Director of Administration

REQUEST TYPE: & New resolution [J Revision to resolution
O New ordinance (] Revision to ardinance

TITLE: RESOLUTION ESTABLISHING THE SALARY OF THE BROWN COUNTY EXECUTIVE (AN
ELECTED OFFICIAL)

ISSUE/BACKGROUND INFORMATION:

The County Board is required by state law to establish compensation for elected offices. This must be
accomplished prior to the first date for filing nomination papers in an election year for each elected
office. The compensation established by the County Board is effective upon the elected official taking
office for the term following the election.

County elected officials are eligible for participation in the WRS, and in the Brown County health plan, at
terms no more favorable than those eligible to full time, non-represented Brown County employees.

The County Board must therefore establish fiscal compensation for the next Brown County Executive
term. Currently, the salary of the Brown County Executive, established in November 2014, is
$91,715.00. A copy of the resolution establishing that salary is attached.

By way of reference, the current County Executive salaries in Brown and six other Counties are:

COUNTY NAME CO. POPULATION CO. EXEC. SALARY
(U.S.C.B. 2017 info)

Kenosha 168,521 $98,961.00
Winnebago 170,414 $106,989.00
Outagamie 189,059 $94,836.00
Brown 262,052 $91,715.00
Waukesha 400,621 $100,405.69
Dane 536,416 $134,000.00
Milwaukee 952,085 $129.114.44

ACTION REQUESTED:

* Direct the compensation to be set for the County Executive for the years 2019, 2020, 2021 and
2022,

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? OYes X No
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a. If yes, what is the amount of the impact? ($)
b. I part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? X Yes [No

1. If yes, in which account?

2. If no, how will the impact be funded?

& COPY OF RESOLUTION OR ORDINANCE 1S ATTACHED



QOctober 31, 2018

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION AUTHORIZING USE OF GENERAL FUND
FOR EMPLOYEE WAGE ADJUSTMENTS

WHEREAS, the Wisconsin Employment Relations Commission has set the Cost of
Living Wage Adjustment at 2.25%; and

WHEREAS, it is in the best interest of the County to be competitive in the labor market,
and it is desirable to provide a 2.25% wage adjustment for all non-union FTE Brown County
employees who receive a satisfactory performance review on or before December 31, 2018, and
whose salaries are not redlined; and

WHEREAS, it is in the best interest of the County to have Administration appropriate
any excess General Revenue Wages for the purpose of cost of living adjustments, and to make
wage adjustments, as appropriate, for employees of departments covered under the compensation
and classification study.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that it hereby approves of and authorizes a 2.25% wage adjustment for all non-union FTE Brown
County employees who receive a satisfactory performance review on or before December 31,
2018, and whose salaries are not redlined; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that any
excess portion of General Revenue Wages shall be used for the purpose of cost of living
adjustments, and to make wage adjustments, as appropriate, for employees of departments
covered under the compensation and classification study, and that County staff and officers shall
to take any and all actions necessary to effectuate this.

Fiscal Note: This resolution is reflected in the 2019 Proposed Budget.
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Respectfully submitted,
ADMINISTRATION COMMITTEE &
EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources
Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 3 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 VACANT 26
Total Votes Cast
Motion: Adopted ____ Defeated Tabled
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, August 20, 2018, 3:30 p.m.
City Hall, 100 N. Jefferson Street, Room 310
Green Bay, WI 54301

MEMBERS PRESENT: Corday Goddard — Chair, Tom Diedrick (arrived at 3:34 p.m.) — Vice

Chair, Sup. Andy Nicholson (arrived at 3:40 p.m. and left at 4:01 p.m.), Ann Hartman and John
Fenner

OTHERS PRESENT: Robyn Hallet, Cheryl Renier-Wigg, Stephanie Schmutzer, Pat Leifker,
Matt Roberts, Jake Dittmann, Jeff VanRens, Tara Hansen, Debbie Bushman and Carrie Poser
(via phone)

APPROVAL OF MINUTES:

1. Approval of the minutes from the July 18, 2018, meeting of the Brown County Housing
Authority {(BCHA).

A motion was made by A. Hartman, seconded by J. Fenner to approve the minutes from the
July 16, 2018 meeting of the BCHA. Moation carried.

COMMUNICATIONS:

REPORTS:
2. Report on Housing Choice Voucher Rental Assistance Program:
A Preliminary Applications
For the month of July, there were 141 preliminary applications.

B. Unit Count
The unit count for July was 2,837.

C. Housing Assistance Payments Expenses
The July HAP expenses totaled $1,294,873.

D. Housing Quality Standard Inspection Compliance
Of 361 inspections conducted for July, 175 passed initial inspection, 58 passed
reinspection, 104 failed and there were 24 no shows.

E. Program Activity/526818B (administrative costs, portability activity, SEMAP)
In July there were 350 port outs with an associated housing assistance payment
expense of $323,954. ICS was underspent by $10,900.23 and FSS was underspent by
$100.75.

F. Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts, and homeownership)
There were 69 active FSS participants; with 45 participants in level one, 15
participants in level two, two participants in level three and seven participants in level
four. There were six new contracts, zero graduates, 35 active escrows and 44
homeowners.

G. VASH Reports (new VASH and active VASH)
1
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There were zero new VASH participants for July for a total of 29 total VASH
Participants.

H. Langan Investigations Criminal Background Screening and Fraud Investigations
There was 1 new investigation assigned with 18 active investigations and one closed.
There were 278 new applications processed with 277 approved and one denied. The
breakdown of fraud investigations by municipality is as follows: Green Bay 84 percent,
De Pere 11 percent and Oneida 5 percent. Initial Applications by municipality was
Green Bay 86 percent, Howard 11 percent and De Pere three percent

OLD BUSINESS:

NEW BUSINESS:

3. Consideration with possible action to amend Chapter 4 (Waiting List and Tenant Selection)
of Administrative Plan to provide a Move On Strategy preference.

R. Hallet asked that Item #3 be pushed back as a guest for this item is running late.

4. Consideration and possible action on approval of Homebuyer Assistance Program
Funding Proposal from NeighborWorks® Green Bay.

R. Hallet explained last year NeighborWorks® requested a grant to continue to fund their
homebuyer assistance program. They are now making a request for additional funding. They
have provided their funding proposal and a map showing the locations of the home purchases
made through the program. T. Hansen and J. VanRens are here from NeighborWorks® to
answer any questions and provide any additional information. They are asking for an additional
$150,000, which is the same request as last year. They originally requested $300,000 last year,
however, only $150,000 was budgeted last year. S. Schmutzer stated that the way the budget
works, money is not carried over and technically there is $150,000 already in the 2018 budget,
and none of this amount carried over from 2017, unlike what they were used to with the
Community Development Block Grant with money that would carry from year to year. They do
have $150,000 that has not all been spent. We could increase that budget amount or have it put
in for 2019 budget. R. Hallet stated that S. Schoeneman had emailed her prior to the meeting
and said they do have several home owners lined up and anticipate using the rest of the original
funding before the end of this year. They are requesting the funding to start earlier then when
our fiscal year would start so that they can continue the program seamlessly without having to
stop it and start it up again later.

C. Goddard asked S. Schmutzer if this does anything to the SEMAP scoring. S. Schmutzer
stated no, and that this is money that is unrestricted and set aside funds and would be noted in
the budget area and if approved to go over in that budget area and would be noted for the audit.

A motion was made by J. Fenner, seconded by T. Diedrick to approve funding for Homebuyer
Assistance Program from NeighborWorks®. Motion carried.

R. Hallet asked for clarification and if the Authority was approving for monies for this fiscal year
and then the remainder of it will be budgeted in the next year's budget. S. Schmutzer stated that
once they spend all of the $150,000 this year, they could continue to spend this additional
amount and then put the remainder of that $150,000 in the following year's budget.

C. Goddard then stated that they just approved $150,000 for this year and S. Schmutzer will
disperse it as needed this fiscal year and the next fiscal year. She stated that was correct.
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R. Hallet stated their guest has arrived for item #3. C. Goddard stated they will now address
Item #3.

3.  Consideration with possible action to amend Chapter 4 (Waiting List and Tenant Selection)
of Administrative Plan to provide a Move On Strategy preference.

R. Hallet stated there are two guests for this item. Carrie Poser (via phone), Executive Director
for the Balarice of State and Debbie Bushman from Newcap. R. Hallet explained there is a new
initiative that HUD is encouraging PHAs to participate in. She explained this is in regards to
Permanent Supportive Housing (PSH), which has two main components: a rental subsidy and
intensive case management. She stated that participants may get to the point where they no
longer need the intensive case management, but they may stili be in need of a rental subsidy,
This initiative from HUD is encourage PHA's with either the Housing Choice Voucher (HCV) or
Public Housing programs to be able to provide some kind of preference to those PHS
individuals to be able to provide them some housing assistance in order that they may
seamlessly move their assistance from the PSH into a housing assistance program. Here in
Brown County the only current agency running the PSH program is Newcap. D. Bushman can
further explain how the program works.

A motion was made by A, Nicholson, seconded by A. Hartman to open the floor for discussion.
Motion carried.

D. Bushman stated they have 45 slots in Brown County to help individuals that are chronically
homeless, which means they have been on street for 12 consecutive months or four times in the
last three years. She stated the program started in January 1, 2017, and they already have a
few people that could move on and out of the program that don't need the weekly or daily case
management. With the “Move On” strategy, if they receive HCV, they could either continue
renting where they are or transition into another place of their own. Newcap would offer some
type of continuous case management for six months once they are off the program. There will
be criteria they will have to meet before they feel the person could move on.

A. Hartman asked why they would have to leave their current unit. D. Bushman stated that they
don't necessarily need to leave: they could use their voucher and transition from the PSH
program while renting in place, but some individuals may decide they want to move.

C. Poser stated that Green Bay and Brown County have been one of the largest communities
with the most people experiencing chronic homelessness, which is the project that Newcap is
physically targeting. She stated that when the program is at capacity, they are unable to admit
new people on to the program if current participants remain on PSH, even if they get to a point
that they don't need the case management, because they can't yet afford market rent. This
Move On strategy allows people to move on, thus allowing Newcap to admit new people. She
stated that the whole idea is not to create a bottleneck and provide flow when Newcap has
individuals ready to move forward. Individuals would have to follow the same rules as the HCV
program and would be expected to pay their rent and upkeep of their home. If agreed to, Brown
County would become the second county to work with this strategy.

A. Nicholson asked why there is so much homelessness in BC since unemployment is very low
at this time. C. Poser stated that up until Newcap's project started, there was no systematic way
to provide housing or resources to people that were homeless for the longest time. There are no
housing programs for them and it has been a challenge over the last five years to get somebody
to do this kind of program in Brown County. Once Newcap came in and offered this program it
was a step in the right direction to be able to house people. Although there are sheiters in Green
Bay, they do not provide permanent housing. There is a lack of connection to permanent
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housing other than HCV or Public Housing and some limited programing for some very specific
targeted populations, but not necessarily for the people who have been homeless the longest.

R. Hallet added that a lot of families that they serve are either working or rely on Social Security
or 88| and it's not always the amount of income coming in, but other barriers they have such as
mental illness. Those individuals may need case management that Newcap provides. This
information may help them get organized, show how to apply for housing, be a good renter,
resolve landlord disputes and how to pay rent on time. D. Bushman added that people with
evictions on their records may contribute to them not getting housing again. R. Hallet asked D.
Bushman if Newcap's PSH program is a Housing First approach. She stated yes, they house
them first and then all supportive services come after.

A. Hartman asked how many people they have right now. D. Bushmen stated they have 45 and
that their prioritization list as of last Friday had 53 additional eligible individuals that met the
criteria, They are looking for vouchers to move people up and out of the program so they can
serve additional individuals. J. Fenner asked why they only asking for 15 vouchers. D. Bushman
clarified that they are only asking for five vouchers. R. Hallet stated that Newcap applied for 20
additional PSH spots through HUD, which would give them a total of 65. She stated that as an
Authority, it can be decided to limit vouchers to just five and if there are more PSH participants

that become eligible, they would have to wait until next year; or the Authority can allow flexibility
in case more become eligible.

J. Fenner stated he liked the idea of a minimum of five. R. Hallet stated that she didn't think that
a minimum was appropriate because it could happen that there would be years that they don't
have five people that are ready to move on. C. Goddard clarified that the discussion is to
establish a maximum. A. Hartman asked if five is their maximum number. R. Hallet stated that is

what was estimated that might be ready to move on. D Bushman stated that they have three
ready to move right now.

A motion was made by A. Nicholson, seconded by J. Fenner to approve a maximum of five
Housing Choice Vouchers for Newcap's PSH referrals.

A. Hartman then asked if that was potentially five per year. R. Hallet stated yes. A. Nicholson
asked five per year for how long.

R. Hallet stated that once they are on the HCV program there is no limit to how long they may
receive their voucher assistance. C. Renier-Wigg stated that this is changing the preference and
it would permanently change the preference. It would be up to five a year ongoing, it could be
zero, or it could be up to five. C. Goddard clarified that the number of vouchers doesn’t change,
but the folks in this program get preference on the HCV waiting list.

R. Hallet then clarified that the preferences, as they currently stand, are Brown County residents
who have been involuntarily displaced by government action or natural disaster, adding
Newcap's program as a second preference by moaving the rest of the preferences down by one.
R. Hallet stated that currently if there is someone who is elderly who applies for HCV, they
would get a voucher before a non-elderly person. However, with the change, when Newcap
refers somebody from their program, that person would get the voucher before the elderly
applicant. Newcap can continue to refer individuals and they will be placed on the waiting list
and the preference would place them towards the top of the list.

A. Hartman asked where they would be on the waiting list if they applied now. R. Hallet stated
that right now they would fit in according to the current preferences. A. Hartman then asked if
they want to make these applicants a separate category on the waiting list, which R. Hallet
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confirmed. C. Goddard stated they would get preference because they are in a program to set
them up for success.

A. Nicholson stated he withdraws his motion.
A motion was then made by T. Deidrick to approve the request as presented.

A. Hartman stated that if a participant no longer needs the PSH program if they can go onto the
waiting list with one of four preferences. The request is to add a fifth preference, which will allow
those to get housing quicker because they are in housing and they are certain they will be
successful. R. Hallet stated they are no longer in need of case management and just need the
subsidy to remain stable in their housing situation.

There was no second. Motion failed.

R. Hallet asked if there were any other questions and what are the hesitations/concerns
regarding the request.

A. Hartman stated that if they already have four ways to get on the list, why do they need a fifth
preference.

C. Poser stated they are not going on the waiting list per say, they are earmarked. Since these
individuals are no longer homeless and one of the preferences is homelessness, they no longer
qualify for that preference. This will allow them a way to a voucher faster, even though if
someone is disabled, they could technically be placed on the waiting list. The design is to move
these individuals into stable housing if they currently can't get housing because they do not fall
into one of the preferences.

A. Hariman asked why, when they are out of the PSH program, they are throwing them out of
the housing. D. Bushman stated that is not correct, this is permanent housing. C. Poser stated
no one else can be enrolled if the program remains full. This will aliow for some to move on and
allow for others to enroll and have access to the case management to move them forward.,

A. Hartman asked to clarify that these people who cannot get into the program is due to the fact
that others need to get out of the program and onto the HCV program. C. Poser stated that was
correct and there are 50 people waiting to get into this program.

A. Nicholson asked A. Hartman if she would like to delay the request. She stated that she is still
dumbfounded as to why there are so many homeless people and stated that she would feel
more comfortable delaying as she is having a hard time understanding what is going on.

A. Nicholson made a motion, seconded by J. Fenner to table the request until the next meeting.
Motion carried.

A. Nicholson then left the mesting.

5. Consideration and possible action regarding Housing Choice Voucher Homeownership
Counseling agreements with eligible agencies.

R. Hallet stated they have had a contract with both NeighborWorks® Green Bay and Catholic
Charities to provide the homeownership counseling, which is a required component of the
homeownership program in the HCV program. The Catholic Charities agreement has a renewal
clause that it needs to be renewed every year. There have not been any issues or concerns
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therefore they are looking at changing that agreement to remove the renewal clause and clean
up some wording.

Motion was made by T. Diedrick, seconded by J. Fenner to approve Housing Choice Voucher
Homeownership Counseling agreements with eligible agencies. Motion carried.

BILLS AND FINANCIAL REPORT:
6. Consideration with possible action on acceptance of BCHA bills.

S. Schmutzer presented the BCHA bills to the Authority.

A motion was made by A. Hartman and seconded by J. Fenner to receive and place on file.
Motion carried.

7. Consideration with possible action on acceptance of the BCHA financial report.

S. Schmutzer presented the BCHA financial report. She stated they have captured more fraud
recovery then what they budgeted.

A. Hartman asked what happens to the extra money for fraud recovery. S. Schmutzer stated it
goes back into the program, however, they just budget a certain amount of dallars they would
like to recover each year. A. Hartman then asked if things have to be cut if they don't collect as
much as they would like. S. Schmutzer they would cut in areas regarding programing, but they
can usually meet their goal.

A motion was made by A. Hartman and J. Fenner to receive and place and file. Motion carried.

ADMINISTRATOR'S REPORT AND INFORMATIONAL:
8.  Updates on the Brown County Homeless and Housing Coalition.

R. Hallet stated that the BCHA is a member of the Brown County Homeless and Housing
Coalition (the Coalition), which is a local coalition of the Balance of State, for which Carrie Poser
is the Executive Director. She stated that this month the Coalition has received funding to
directly hire staff. The Coalition will be hiring two part-time staff people, one as a leadership
position and one as a Coordinated Entry specialist. This will be a big change because the
people in those positions will be able to focus on homelessness and housing issues in the area.
Currently, these duties fall to individuals who are working in the housing profession who are
volunteering their time or their agencies’ time to be a part of the Coalition and they cannot
always focus the time and energy to the Coalition. These added positions is going to help to put
more information out in the community about homelessness and be able to help answer some
of the questions that A. Nicholson and A. Hartman raised regarding the reason for
homelessness in the area and what can be done to help elevate the problem for families.

A. Hartman asked if this was employment for one year. R. Hallet stated that both of the grants
are for three years. J. Fenner asked if R. Hallet knew where the grants came from. R. Hallet
stated one was from HUD through the Balance of State, for the Coordinated Entry Specialist,
and the other one is from Green Bay Community Foundations.

9.  Date of next meeting: September 24, 2018.

A motion was made by A. Hartman, seconded by J. Fenner to adjourn. Motion carried.
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BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN
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Committee: 746{%1 fays 'L(E‘,‘lq;n CQL/L, wn"}-/ge_

Motion from the Floor/Late Communication
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October 17,2018

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING CHANGES TO THE BROWN COUNTY HEALTH
INSURANCE PLAN DURING THE 2019 CALENDAR YEAR

WHEREAS, the Brown County Human Resources Department has been charged with
monitoring the Brown County Employee Health Insurance Fund, including contracting for the
management of Short-and-Long Term Disability (STD/LTD) and Family Medical Leave Act
(FMLA) benefits, as well as identifying opportunities to improve overall plan design; and

WHEREAS, the cost of County Health Insurance, excluding dental, is projected to
increase from its 2018 Amended Budget amount by $1,363,824 for 2019, and the County
Executive is required to submit a balanced 2019 proposed budget to the County Board of
Supervisors; and

WHEREAS, in order to address the above increase, Human Resources has determined it
is necessary to; 1) Change management of the County STD/LTD and FMLA benefits from The
Standard to Unum Group, resulting in savings of $98,402; 2) Change Tier I Provider visit co-
pays from $15 to $30, and Tier II Provider visit co-pays from $30 to $45, which will help drive
traffic to lower cost options including the Near-Site Clinic, resulting in projected savings of
$127,500; 3) Increase the Health Insurance Claim Stop Loss Insurance deductible from $350,000
to $400,000, resulting in premium savings of $100,000 per year; 4) Establish a Near-Site Clinic
with Bellin Health or other provider as determined appropriate by Administration; 5) Increase
tax levy funding for health insurance premiums by $500,000; and 6) Increase employee
premiums from 12% to 13.56%, resulting in $347,825 in additional funding through the

following changes to the Health Risk Assessment (HRA) Premium Tiers in calendar year 2019:



Non-Participants (25% to 27%), Tabacco (20% to 22%), Standard (13% to 16.5%), BG26 (12%

to 12%), Bronze (12% to 15%), Silver (11.5% to 13.5%), and Gold (11% to 12%).

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that it hereby approves of and authorizes the following heaith insurance plan related changes
during the 2019 calendar year, as stated above and below in this Resolution, and directs County
staff and officers to take any and all actions necessary to effectuate them:

1) Change management of the County STD/LTD and FMLA benefits from The Standard
to Unum Group; 2) Change Tier I Provider visit co-pays from $15 to $30, and Tier ! Provider
visit co-pays from $30 to $45; 3) Increase the Health Insurance Claim Stop Loss Insurance
deductible from $350,000 to $400,000; 4) Establish a Near-Site Clinic with Bellin Health or
other provider as determined appropriate by Administration; 5) Increase tax levy funding for
health insurance premiums by $500,000; and 6) Increase employee premiums from 12% to
13.56%, including making changes to the HRA Premium Tiers for calendar year 2019 as
indicated above in this Resolution.

Fiscal Note: This resolution is reflected in the proposed 2019 Budget.
Respectfully submitted,

ADMINISTRATION COMMITTEE &
EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:
Authored by Human Resources

Approved by Corporation Counsel



October 17, 2018

AN ORDINANCE TO AMEND CHAPTER 2 (COUNTY BOARD OF SUPERVISORS)
OF THE BROWN COUNTY CODE OF ORDINANCES
BY AMENDING SECTION 2.06(3) (REGARDING IN REM SALES)

THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:

Section 1 - Section 2.06(3) of Chapter 2 of the Brown County Code of Ordinances is hereby
amended as follows:

(3) Review policy matters relating to banks, bonds, the collection of delinquent taxes
and the acquisition and sale of tax deeded properties and to make reports to the County

Board. Pursuant to Wis. Stats. Sec. 75.35(2)(d). the County Board of Supervisors has delegated
its power to make final decisions regarding the sale of tax-deeded lands to the Administration
Committee, the Administrative Committee may direct the County Treasurer to sell tax-deeded
lands in a manner and price consistent with the Wisconsin State Statutes, and any such direction
of the Administration Committee shall not be subject to further review by the County Board. in
order to allow the Treasurer to immediately market the properties.

Section 2 - This Ordinance Amendment shall become effective upon passage and publication
pursuant to law.

Fiscal Impact: This ordinance does not require an appropriation firom the General Fund.

Respectfully submitted,

ADMINISTRATION COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by: Corporation Counsel

Approved by: Corporation Counsel



CORPORATION COUNSEL

Brown County

305 EAST WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

David P. Hemery

PHONE: {920) 448-4006 Corporation Counsel
FAX: {920) 448-4003
EMAIL: David.Hemery@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD
DATE: 10-04-2018
REQUEST TO: Admin Comm and County Board
MEETING DATE: 10-10-2018 and 10-17-2018
REQUEST FROM: Corporation Counsel at request of County Treasurer
REQUEST TYPE: L1 New resolution [ Revision to resolution

C1 New ordinance & Revision to ordinance
TITLE: AN ORDINANCE TO AMEND CHAPTER 2 (COUNTY BOARD OF SUPERVISORS)
OF THE BROWN COUNTY CODE OF ORDINANCES
BY AMENDING SECTION 2.06(3) (REGARDING IN REM SALES)

ISSUE/BACKGROUND INFORMATION:

To delegate full In Rem Property sales authority to the Admin Comm so properties may be sold immediately after
the Admin Comm directs without waiting for the next County Board meeting to occur.

ACTION REQUESTED:
s  Approval

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? OYes € No
a. [f yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? OYes ONo
1. If yes, in which account?
2. If no, how will the impact be funded?
COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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Department of Technology Services

Brown County

111 N. JEFFERSON STREET, SECOND FLOOR
P.O. BOX 23600

GREEN BAY, W 54305-3600

PHONE: {920) 4484025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us

DoTS, Monthly Report, Oct 10™ 2018
Covers Sept 2018 Technology Services Activity

Items of Note

1.
2.

-

Any questions regarding the DoTS monthly budget report.
Internet and Intranet Website Update - vendor activity in progress (est July 2019 completion)
a. See DRAFT webpage layout for intemet and depariments attached.
b. (Page 3) hitp:/browncounty2017.dev.dmistudios.com/
¢. (Page 4) http://browncounty2017 .dev.dmistudios.com/inside/
See attached initial pricing for Granicus (page 5)
New tax system (LandNav) vendor is working to meet RFP requirements. Itis possible the
go-live will slide to 2019 tax season {May/June 2019).
Computer Aided Dispatch (Securus) project vendor continues to work toward compliance
with RFP. Go live has been rescheduled twice and there is no current confirmed go-live.
See Public Safety Committee for more information.

Staffing Report:

6.

Replacing “Enterprise System Analyst Il {Desktop)”. Sue Davis resigned as of Oct 5"

Project/Activity Updates

Over 40 active projects (remains higher than normal)

7.

Cyber Security Updates:

a. PC Workstation compromised but no data loss

b. Anti-Phishing and Cyber Security education started Sept 25" and will continue for next 11
months.

c. Testing for 2 factor (two step) authentication in progress, vendor appears to meet alt
requirements (2 more months of testing before we commit long term to the product). Initial
end user testing continues (likely for 3 to 6 months).

Numerous Sheriff projects

a. Crime Mapping software — testing continues (data interfaces completed)

b. Main Sheriff “RMS” system upgrade/migration and expansion — next step is resource
scheduling (likely after Oct 2018).

Page 1



c. Working on Sheriff Jail Camera project — door control software in progress, next steps are
camera integration — project back on track.

d. Commissary Application at Jail to replace Swanson Cobra Banker (UNPLANNED) likely to
begin end of Oct or early Nov.

9. Windows 10, Office 2016 and Server 2012/6 upgrades and rollout continue complete by end of
2019 (Deadline Jan 2020). Beginning in place testing in next quarter.

10. Working with Sheriff and D/A for ad-hoc long term high volume storage. Researching other tools
now. D/A is considering Evidence.com and has eliminated MovelT and Sheriff has eliminated
BOX.COM

11. BCCAN

a. eRate for GB Public Schools Project — project continues on track
b. Fiber for the Paper Making Corridor project started (bids awarded at last full board meeting)
— with target to be completed by end of 2018.

12. Planning for Dept of Health Moves continues, numerous smaller preparatory moves ongoing.
Current plan is that all moves will be complete by March 4%, 2019. See Human Services for
more info.

13. SharePoint for Government migration in progress (inciudes Office 365) target Dec 2018

14. UWGB STEM building groundbreaking was Sept 17", work in progress.

15. PSC UPS project — project on track to be completed by end of Oct 2018.

16. Milestone video surveillance system clustering redundancy testing completed, continuing with
remaining grouped servers.

17. Outstanding items for the County Board:

a. RFIfor 4g/5g no promise date for this yet (work has started, working to find partner to
assist)

b. Working with PSC, Sheriff and Corp Counsel on outline for resolution for chargeback
related to 911/CAD and Netmotion. No promise date (to kick off after Nov elections - likely
early 2019).

18. Beginning preparation for

a. Financial/ERP upgrades in late fall 2018 1* major software upgrade

b. Financial/ERP upgrades early 2019 2™ major hardware upgrade

c. Hall of Fame document storage spring 2019.

d. 911 Radio Tower change in 2020.

e. Document management system (Laserfiche) upgrade and server migration

19. Testing for Wireless Credit Card readers for Zoo for ZooBoo

20. Dual internet and firewall work moved up due to performance issues with existing firewall. Target
is Jan 2019.

Completed Work

21. Cyber Security: New threat monitoring software tested and installed.

22. Elections system security updates completed for County Clerk

23. Syble Hopp security updates completed.

Page 2
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GRANICUS

Boards and
Commissions

Manage seat appointments, vacancies and

citizen applications

Boards and Commissions allows clerks
and staff to easily manage the entire
committee appointment process. The
system displays and promotes current and
upcoming vacancies on the organization’s
existing website in real-time. Applicants
can apply online, and clerks receive the

@)

Paperless board
management

=@
Search and generate
reports on applications

ak

Customize
application forms

<

Share information
within org

information on the admin dashboard in an
organized format. Staff can use insightful
graphs, searches and filters to review and
organize applications, and submit qualified
candidate information for selection.

S

Post roster and
vacancies online

3ok

Integrate with Granicus
agenda management tools

For more info visit granicus.com/boards or email us at info@granicus.com




GRANICUS

Procurement Vehicle: Direct
In Support of: Brown County W

This quote is for budgetary purposes only. Please da not submit a Purchase Order against this document. Pricing subject
to change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018
Quote Valid Through: 7/14/2018

Currency: USD

Granicus Contact:

Name: Robin Bessette

Phane: +1 5177121195

Email: robin.bessette@granicus.com

ONE-TIME FEE
Product Name Invoice Schedule Quantity One-Time Total
Open Platform - Setup and Configuration Upen Delivery 1 Hours $0.00
Boards and Commissions Data Import Upon Delivery 10 Hours $2,250.00
Boards and Commissions - Online Training Upon Delivery 1 Hours $0.00
Boards and Commissions - Setup and Upon Delivery 1 Hours $0.00
Canfiguration

TOTAL $2,250.00

ANNUAL SUBSCRIPTION FEE

Product Name Invoice Schedule Quantity Annual Total
Boards and Commissions (County) Annual 1 Each $18,000.00
Open Platform Suite Annual 1 Each $0.00

TOTAL $18,000.00

PRODUCT DESCRIPTIONS

Product Name

Product Description

Boards and
Commissions (County)

Boards and Commissions is a Software-as-a-Service {(SaaS) solution that enables government
organizations to simplify the citizen application and appointment to boards process of the clerk’s office.
Boards and Commissions includes:

« Unlimited user accounts

= Unlimited boards, commissions, committees, and subcommitiees

« Unlimited storage of citizen applications

= Access to one Granicus platform site

» Access to one Boards and Commissions site

« Access to customizable, embeddable iFrame websites for displaying information to citizens

* Access to a customizable online citizen application form including board-specific questions

« Customizable forms for board details, appointment details, and internal tracking details.

* Pre-designed document PDFs for applications, board details and rosters, and vacancy reports
» Downloadable spreadsheets for easy reporting

= Optional custcm templates for document or report generation (additional upfront charge applies)

Open Platform Suite

Open Platform is access to MediaManager, upload of archives, ability to post agendas/documents, and
index of archives. These are able to be published and accessible through a searchable viewpage.

Q-41061 : 8/24/2018
Page 10of 2



(5 GRANICUS

Procurement Vehicle: Direct
In Support of: Brown County Wi

Product Name

Product Description

Open Platform - Setup
and Configuration

Setup and configuration for Open Platform

Boards and
Commissions Data
Import

Import legacy data into Boards and Commissions to have access to historical data from a previous system
used prior to buying Boards and Commissions.

Boards and
Commissions - Online
Training

Boards and Commissions - Gnline Training is for online training for Boards and Commissions, which
allows clients to have online sessions with a Granicus trainer to learn how to use the system.

Boards and
Commissions - Setup
and Configuration

Setup and configuration for Boards and Commissions

Page 2 of 2

Q-41061 : 9/24/2018



GRANICUS

GovDelivery
Communications Cloud

Digital communications platform for government

Communications Cloud is a marketing-automation
platform that enables government organizations to
quickly and easily connect with more constituents.
As the only FedRAMP-certified marketing-automation
platform, Communications Cloud is the most-

secure marketing solution available for public sector
arganizations.

Craft messages in custom-built branded templates
to provide a consistent and familiar experience for
audiences across all platforms. Engage citizens with
content by sending messages to a specific segment
of your audience and save valuable time by crafting a
single message and sharing through email, text and
social media instantly.

Grow an audience through text-to-subscribe, social
media promotion, other government agencies through
the GovDelivery Network and by leveraging website
traffic with attention-commanding subscription
strategies. The simple sign-up process allows
constituents to opt into receiving communication on
the topics that matter to them, simultaneously allowing
your organization to divide constituent subscribers by
interests.

Communications Cloud delivers messaging at a higher
rate, keeping emails out of spam folders and handling
unsubscribes, bounces and inactive emails, allowing
communicators to focus on content.

Available reports on open and click-through rates
provide insight into message success and allow for
continuous improvements to a marketing strategy to
make each touch better than the last.

GOVDELIVERY NETWORK

Further build out subscriber lists through cross
promotion opportunities with nearby and related
organizations by leveraging the GovDelivery
Network, which includes over 1,800 organizations
with more than 150 million citizens. With more than
50,000 new people signing up for messages from
government through Granicus’ solutions every day,
organizations using Communications Cloud have
increased subscribers by up to 500 percent.

Email, text message ()  Secured with QQ Audience growth
>\/< and social media FedRAMP % opportunities/
communications ? certification strategies

Customizable,
branded templates

Open, click-through,
and bounce rate
reporting

@ Manage emails - ~Ny
[™—"] inbox placement, /R

deliverability

For mioie info visit granicus. com/commscloud or email us at info@granicus.coin




Procurement Vehicle: Direct

G GRANICUS e e

This quote is for budgetary purposes only. Piease do not submit a Purchase Order against this document. Pricing subject
to change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018 Granicus Contact:
Quote Valid Through: 7/14/2018 Name: Robin Bessetle
Currency: USD Phone: +1 5177121195

Email: robin.bessette@granicus.com

SUBSCRIPTION DETAILS
The subscription includes the following domain(s) and sub-domain(s). brownco.gov for up to 50000 subscribers,

ONE-TIME FEE

Product Name Invoice Schedule Quantity One-Time Total

Communications Cloud Setup & Configuration Up Front 1 Each $6,000.00

Communications Cleud - Online Training Up Front 1 Each $500.00
TOTAL $6,500.00

ANNUAL SUBSCRIPTION FEE

Product Name Invoice Schedule Quantity Annual Total

Communications Cloud Annual 1 Each $15,000.00
TOTAL $15,000.00

Q-41066 : 9/24/2018
Page 1 of 2



Procurement Vehicle: Direct

G G .R A N I C U S In Support of: Brown County Wl

PRODUCT DESCRIPTIONS

Product Name Product Description
Communications The Cloud is a Software-as-a-Service (SaaS) solution that enables government organizations to connect
Cloud with more people. By leveraging the Cloud, the client will be able to utilize a number of different outreach

mediums, including email, SMS/text messages, RSS feeds, and social media integration to connect with
its target audiences. The Cloud includes:

* Unlimited email sends with industry-leading delivery and management of all bounces

» Support to upload and migrate existing email lists

« Access to participate in the GovDelivery Network

« Ability to send mass notifications to multiple devices

= 24]7 system monitoring, email and phone support during business hours, auto-respense to inbound
messages from end users, and emergency support

» Text-to-subscribe functionality

* Up to 2 Web-hosted training sessions annually

« Up to 50 administrators

« Up to 1 GovDelivery account(s)

« Access 1o a complete archive of all data created by the client for 18 months {rofling)

= Up to 3 hours of message template and integration development

« Up to 100 subscription topics

+ Up to 100,000 SMS/text messages per year from a shared short code within the United States”

*International numbers are not supported. SMS#Hext messages not used in the period of performance will
not carry over to the following year.

Communications The Cloud is a Software-as-a-Service (Saa$) solution that enables government organizations to connect
Cloud Setup & with more people. By leveraging the Cloud, the client will be able to utilize a number of different outreach
Configuration mediums, including email, SMS/text messages, RSS feeds, and social media integration to connect with

its target audiences. The Cloud setup and configuration includes:

« The implementation consultant will be assigned to Recipient during the setup process for up to 90
days

* Unlimited access to Web-based recorded trainings and online help for administrations on the
following topics: standard Messaging, the GovDelivery Network, Automation, Maobile and Analytics

« Up to 2 Web-hosted training sessions that must be used within 180 days of Kickoff

+ Up to 5 hours of message template and integration development that must be used within 90 days of

Kickoff
Communications Provides a balance of Product knowledge and industry best practices to a specific audience. Sessions are
Cloud - Online delivered by product experts via videoconferencing technolagy.

Training

Q-41066 : 9/24/2018
Page 2 of 2



" GRANICUS

Legistar

Customize the entire legislative and agenda

management workflow

Reach new levels of automation with before more than a handful of boards until
a complete legislative solution that it's agreed upon, all too often getting lost
manages decisions and automates and rewritten in the process. Easily create
the workflow of legislative items from new documents for meeting agendas in
introduction to final passage. Extensive Legistar or Microsoft Word, then digitally
configurability sets Legistar apart from the organize them to automatically associate
rest with unlimited workflow sequences the files to the correct workflow.

that can be customized to cater to an )
The program automates agenda creation

and meeting execution with tools to
streamline minutes, voting, full reporting

unlimited number of users, records and
managing bodies. Legistar automates
legislation drafting and agenda creation
with a built-in, customizable workflow that
tracks each item throughout the approval

and publishing to a citizen-facing web
portal for boosted transparency. From
drafting files, through assignment to

rocess. ) :
P various departments, to final approval,
A single piece of legislation can flow Legistar reduces workloads and creates
through dozens of agendas and drafts a more efficient method for managing

Unlimited workflow
sequences, users and
records

Eliminate manual O Automate a Automate agenda
workflows O customizable materialcompilation
legislative workflow and approval
i

<. . Integration to Track progress and
\ Z
) manage documents [][][] |] generate reports
with Microsoft Word

For mare info visit granicus.com/legistar or email us at infoggranicus.com




GRANICUS

Granicus Proposal for Brown County W

This quote is for budgetary purposes only. Please do not submit a Purchase Order against this document. Pricing
is subject to change based on the scope. Please contact your Granicus representative for an official quote,
which will include a period of performance, final pricing, and terms and conditions.

Granicus Contact

Namae: Robin Bessette
Phone: +1 5177121195
Email: robin.bessette@granicus.com

Proposal Details

Prepared On: 9/24/2018

Valid Through: 10/24/2018

Pricing

Payment Terms: Net 30
Currency: USD

One-Time Fees

Solution Fr:::::lfcy Quantity/Unit  One-Time Fee
Legistar Needs Analysis and Configuration Services Upon De“w-ew 24 Hours $5,400.00.
Legistar Project Management and Deployment Services Upon Delivery 36 Hours $8,100.00
Legistar - Onsite Training Upon Delivery 3 Days $7,500.00
Legistar Admin - Online Training Upon Delivery 4 Hours $900.00
Open Platform - Setup and Configuration Upon Delivery 1 Hours $0.00

SUBTOTAL: $21,900.00

Annual Fees for New Subscriptions

Solution (I Quantity/Unit  Annual Fee
_ Frequency ;
Legistar Annual 1 Each $14,916.00

SUBTOTAL: $14,916.00

mfo@granicus.com | granicus.cam




GRANICUS

Annual Fees for New Subscriptions

Solution Bilting Quantity/Unit Annual Fee
. Frequenay |
Open Platform Suite Annual 1 Each $0.00

SUBTOTAL: $14,916.00

Product Descriptions

[Name Description

Legistar Legistar is a Software-as-a-Service (SaaS) solution that enables government organizations to
automate the entire Legislative process of the clerk’s office. By leveraging Legistar, the client
will be able to easily manage the entire legislative process from drafting files, through
assignment to various departments, to final approval. Legistar includes:

+ Unlimited user accounts

« Unlimited meeting bodies and meeting types

* Unlimited data storage and retention

« Configuration services for one meeting body\type
* One Legistar database

» One InSite web portal

+ Design services for one agenda report template

» Design services for one minute's report template

Open Platform Suite Open Platform is access to MediaManager, upload of archives, ability to post agendas/
documents, and index of archives. These are able to be published and accessible through a
searchable viewpage.

Legistar Needs Implementation includes:

Analysis and + Access to an implementation consultant until project acceptance

Configuration + Access to existing Web-based recorded trainings around standard account functions
Services and capabilities

+ Up to five two-hour needs analysis calls with a business analyst

The implementation process tokes three to six months, on average, depending on the availability of
stakeholders,
Legistar Project Legistar Project Management and Deployment Services is the professional service time for
Management and deploying a Legistar system.
Deployment Services

info@grenicuis.com | granicus.com




GRANICUS

Preduct Descriptions

- e = = — = 1

Name _ﬁ'é__s_-c_r‘iﬁl':'ibn : : _
Legistar - Onsite Legistar - Onsite Training is for onsite training for Legistar, which allows clients to have a
Training Granicus trainer onsite to show them how to use the system.

Onsite Training includes travel, meals and lodging expenses.

Legistar Admin - Legistar Admin - Online Training is for online training for Legistar Administration, which allows
Online Training clients to have online sessions with a Granicus trainer to learn how to use the system,

Open Platform - Setup and configuration for Open Platform

Setup and

Configuration

INFO@0ranicus com | granicus.com
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Granicus Video

A complete video solution for government

Granicus Video enables organizations to build

a content-rich library of live and archived public
meeting webcasts and records without hassle,
enabling agencies to reach a broader audience and
further meet modern transparency demands.

With easy-to-use media management tools,
agencies can schedule and broadcast live webcasts
while simultaneously recording and archiving the
live content to unlimited storage. Agendas can be
imported prior to each meeting, allowing for video
to be indexed in real-time, which eliminates hours
of follow up work after an event has ended. After
the meeting, publish a fuli and integrated public
record which links the agenda directly to the video.

Empowered citizens can browse published
agendas and supporting documents or save time

Live event )
'\\ D streaming C(;_I‘)

Publish a complete
public record

D

For mo info visit gramicus.cont/video of emid

Archive videos with
unlimited storage

Closed captioning
add-on for ADA
compliance

by performing keyword searches to jump directly to
specific topics, making it easier for viewers to find
the information they're most interested in. Citizens
can also subscribe to agendas or keyword searches
to get real-time notifications when new, relevant
content becomes available.

Optin to HD video for an enhanced viewing
experience or further enable accessibility and
ensure ADA compliance by adding closed-
captioning services. Agencies can monitor

and analyze public interest through visitor and
viewership reports, which break down visitor
statistics, including most-popular content, number
of views, length of time on site, and more to better
understand the viewing audience.

Searchable, indexed
content

Reports to analyze
public participation

U5 at info@dgi Cnicus.com
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This guote is for budgetary purposes only. Please do not submit a Purchase Order against this document. Pricing subject
to change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018
Quote Valid Through: 7/14/2018
Currency: USD

Granicus Contact:
Name: Robin Bessette
Phone: +1 5177121195

Email: robin.bessette@granicus.com

Procurement Vehicle: Direct
In Support of: Brown County WI

ONE-TIME FEE
Product Name Invoice Schedule Quantity One-Time Total
Meeting Server Configuration (ME) Upon Delivery 4 Hours $900.00
Minutes Temptate Configuration {ME}) Upon Delivery 1 Each $0.00
Minutes - Online Training Upan Delivery 6 Hours $1,350.00
Open Platform - Setup and Configuration Upon Delivery 1 Hours $0.00
Granicus Encoding Appliance Hardware - SDI 50% Up Front 50% Upon 1 Each $3,500.00
(AMAX) [GT) Delivery
Granicus Encoding Appliance Hardware Upon Delivery 1 Each $875.00
Configuration (GT)
US Shipping Charge C - Large Item Up Front 1 Bach $125.00
View Template Configuration (GT) Upon Delivery 1 Hours $0.00
Player Template Configuration {GT) Milestones t Hours $0.00
Standard Agenda Template Creation/ Upon Delivery 1 Each $0.00
Configuration
Live Manager Installation (GT) Upon Delivery 1 Hours $0.00
Granicus Video - Online Training Milestones 1 Hours $0.00
Government Transparency - Setup and Upon Delivery 1 Hours $0.00
Configuration

TOTAL $6,750.00

ANNUAL SUBSCRIPTION FEE

Product Name Invoice Schedule Quantity Annual Total
Meeting Efficiency Suite Annual 1 Each $10,716.00
Government Transparency Suite Annual 1 Each $11,556.00
Open Platform Suite Annual 1 Each $0.00
Granicus Encoding Appliance Software (GT) Annual 1 Each $1,200.00

TOTAL $23,472.00

Page 10of 3

Q-41054 : 9/24/2018
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Procurement Vehicle: Direct
In Support of: Brown County W

PRODUCT DESCRIPTIONS

Product Name

Product Description

Meeting Efficiency
Suite

Meeting Efficiency is a hybrid Software-as-a-Service (SaaS) and Hardware-as-a-Service (HaaS) solution
that enables govemment organizations to simplify the in-meeting management and post-meeting minutes
creation processes of the clerk's office. By leveraging this solution, the client will be able to streamline
mesting data capture and minutes production, reducing staff efforts and decreasing time to get minutes
published. During a meeting, record roll calls, motions, votes, notes, and speakers, all indexed with video.
Use the index points to quickly edit minutes, templates to format in Microsoft Word or HTML, and publish
online with the click of a button. Meeting Efficiency includes:

* Unlimited user accounts

= Unlimited meeting bodies

+ Unlimited storage of minutes documents

+ Access to one Granicus platform site

+ Access to the LiveManager software application for recording information during meetings

» Access to the Word Add-in software component for minutes formatting in MS Word if desired
« One MS Word or HTML minutes template (additional templates can be purchased if needed)

Meeting Server
Configuration {(ME)

Initial set up and implementation of video encoder

Minutes Template
Configuration (ME)

Initial set up and implementation of one minutes template

Minutes - Online
Training

online training for Minutes, which allows clients to have online sessions with a Granicus trainer to show
clerks how to take minutes during a meeting and how to edit and publish them after a meeting.

Government
Transparency Suite

Government Transparency are the live in-meeting functions. Streaming of an event, pushing of
documents, indexing of event, creation of minutes.

Open Platform Suite

Open Platform is access to MediaManager, upload of archives, ability to post agendas/documents, and
index of archives. These are able to be published and accessible through a searchable viewpage.

Open Platform - Setup
and Configuration

Setup and configuration for Open Platform

Granicus Encoding
Appliance Hardware -
SDI (AMAX) (GT)

AMAX Encoder with Osprey SDI Card. Used to pass commands and data from LiveManager thal include
Start/Stop of webcast, indexing, and document display. Also serves to distribute video and captions to be
distributed to the CDN or Performance Accelerator.

Granicus Encoding
Appliance Software
(GT)

Granicus Encoding Appliance Software (GT) This includes the LiveManager Software solution where
webcasts are started/stopped, agendas amended and indexed, votes and attendance recorded, and
minutes created.

Granicus Encoding
Appliance Hardware
Configuration (GT)

Remote configuration and deployment of an encoding appliance.

US Shipping Charge C
- Large ltem

US shipping of a {arge item

View Template
Configuration (GT)

Initial set up and implementation of viewpage template

Player Template
Configuration (GT)

Initial set up and implementation of video player template

Q-41054 ; 9/24/2018
Page 2 of 3
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Procurement Vehicle: Direct
In Support of: Brown County Wi

Product Name

Product Description

Standard Agenda
Template Creation/
Configuration

Initial set up and implementation of one standard agenda template

Live Manager
Installation (GT)

Initial set up and implementation of LiveManager, ensuring timestamp capabilities for meeting agendas

Granicus Video -
Online Training

Granicus Video - Online Training

Government
Transparency - Setup
and Cenfiguration

Setup and configuration for Government Transparency

Page 3 of 3

Q-41054 : 8/24/2018
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Minutes

Modernize and simplify meeting minutes creation

Granicus Minutes reduces labor, staff countless hours in their post- meeting
and streamlines minutes creation by workflow.

electronically capturing roll-call, agenda . . .
AL 9 9 Minutes can also integrate with other

Granicus products to further streamline the
meeting process. Import agendas directly

items, speakers, motions, votes, and notes
through a simple interface. When a meeting
ends, the tool transfers captured content

_ ' from agenda management systems, digitally
to a minutes document, allowing users

N i . L capture vote results with VoteCast, and
to finalize minutes quickly and easily in

) publish minutes alongside indexed meeting
Microsoft Word.

recordings using Granicus Video.
With content 75-80% complete at the
time the meeting ends, Minutes saves

[ -.—l Digitally capture Record motions, |_ Save time in post-
L o , meeting content votes and notes meeting workflow
[ 2|
B Finalize minutes in Publish PDF or HTML
W | Microsoft Word minutes
B0

For more info visit grasicus.com/minutes or email us at info@aranicus.com




Procurement Vehicle: Direct

G G .R A N | C U S In Support of: Brown County WI

This quote is for budgetary purposes only. Please do not submit a Purchase Order against this document. Pricing subject
to change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018
Quote Valid Through: 7/14/2018
Currency: USD

ONE-TIME FEE

Granicus Contact:

Name: Rohin Bessette

Phone: +1 5177121195

Email: robin.bessette@granicus.com

Product Name Invoice Schedule Quantity One-Time Total
Meeting Server Configuration (ME) Upon Delivery 4 Hours $900.00
Minutes Template Configuration (ME) Upon Delivery 1 Each $0.00
Minutes - Online Training Upon Delivery 6 Hours $1,350.00
Open Platform - Setup and Configuration Upon Delivery 1 Hours $0.00
Granicus Encoding Appliance Hardware - SDI 50% Up Front 50% Upon 1 Each $3,500.00
(AMAX) (GT}) Delivery
Granicus Encoding Appliance Hardware Upon Delivery 1 Each $875.00
Configuration (GT)
US Shipping Charge C - Large Item Up Front 1 Each $125.00
View Template Configuration {(GT) Upon Delivery 1 Hours $0.00
Player Template Configuration {GT) Milestones 1 Hours $0.00
Standard Agenda Template Creation/ Upon Delivery 1 Each $0.00
Configuration
Live Manager Installation {GT) Upon Delivery 1 Hours $0.00
Granicus Video - Online Training Milestones 1 Hours $0.00
TOTAL $6,750.00

ANNUAL SUBSCRIPTION FEE

Product Name Invoice Schedule Quantity Annual Total
Meeting Efficiency Suite Annual 1 Each $10,716.00
Government Transparency {No Streaming} Annual 1 Each $0.00
Open Platform Suite Annual 1 Each $0.00
Granicus Encoding Appliance Software (GT) Annual 1 Each $1,200.00

TOTAL $11,916.00

Q-33998 : 9/24/2018
Page 10of 3
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Procurement Vehicle: Direct
In Support of: Brown County WI

PRODUCT DESCRIPTIONS

Product Name

Product Description

Meeting Efficiency
Suite

Meeting Efficiency is a hybrid Software-as-a-Service (SaaS) and Hardware-as-a-Service (HaaS) solution
that enables government organizations to simplify the in-meeting management and post-meeting minutes
creation processes of the clerk's office. By leveraging this solution, the client will be able to streamline
meeting data capture and minutes production, reducing staff efforts and decreasing time to get minutes
published. During a meeting, record roll calls, motions, votes, notes, and speakers, all indexed with video.
Use the index points lo quickly edit minutes, templates to format in Microsoft Word or HTML, and publish
online with the click of a button. Meeting Efficiency includes:

* Unlimited user accounts

* Unlimited meeting bodies

= Unlimited storage of minutes documents

« Access to one Granicus platform site

+ Access to the LiveManager software application for recording information during meetings

= Access to the Word Add-in software component for minutes formatting in MS Word if desired
+ One MS Word or HTML minutes template (additional templates can be purchased if needed)

Meeting Server
Configuration (ME)

Initial set up and implementation of video encoder

Minutes Template
Configuration (ME)

Initial set up and implementation of one minutes template

Minutes - Online

online training for Minutes, which allows clients to have online sessions with a Granicus trainer to show

Training clerks how to take minutes during a meeting and how to edit and publish them after a meeting.
Government Government Transparency (No Streaming) includes the live in-meeting functions. Pushing of documents,
Transparency {(No indexing of event, creation of minutes.

Streaming)

Open Platform Suite Open Platform is access to MediaManager, upload of archives, ability to post agendas/documents, and

index of archives. These are able to be published and accessible through a searchable viewpage.

Open Platform - Setup
and Configuration

Setup and configuration for Open Platform

Granicus Encoding
Appliance Hardware -
SDI {AMAX) (GT)

AMAX Encoder with Osprey SDI Card. Used to pass commands and data from LiveManager that include
Start/Stop of webcast, indexing, and document display. Also serves to distribute video and captions to be
distributed to the CDN or Performance Accelerator,

Granicus Encoding
Appliance Software
(GT)

Granicus Encoding Appliance Software (GT) This includes the LiveManager Software solution where
webcasts are started/stopped, agendas amended and indexed, votes and atiendance recorded, and
minutes created.

Granicus Encoding
Appliance Hardware
Configuration (GT)

Remote configuration and deployment of an encoding appliance.

US Shipping Charge C
- Large tem

US shipping of a large item

View Template
Configuration (GT}

Initial set up and implementation of viewpage template

Player Template
Configuration (GT)

Initial set up and implementation of video player template

Q-33998 : 9/24/2018

Page 20of 3
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Product Name Product Bescription

Standard Agenda Initial set up and implementation of one standard agenda template

Template Creation/

Cenfiguration

Live Manager Initial set up and implementation of LiveManager, ensuring timestamp capabilities for meeting agendas

Installation {GT}

Granicus Video - Granicus Video - Online Training
Online Training

Q-33998 : 9/24/2018
Page 3of 3
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Peak Agenda
Management

Streamlined, paperless agenda creation, approval and

publishing

Peak Agenda Management allows staff

to easily manage the agenda creation
process from start to finish without the
paper shuffling. Draft meeting agendas
within configurable templates and submit
through customized workflows to the
correct departments, meeting bodies, and
users. Peak’s paperless integration prevents
multiple versions of agendas getting
shuffled around between different members
- which often ends with inefficient use of
meeting time spent catching up on the right
documents.

Automated emails alert users that new items
are up for review, and the intuitive calendar
view makes it easy to manage one-time and
recurring meetings. Electronically review,
add and collaborate on agenda items,
including attaching supporting documents
and materials as needed. Once approved,
agenda packets are generated into a

single PDF for efficient online publishing or
integration with Granicus' in-meeting and
post-meeting legislative tools.

Paperless agenda Access via web ——| Configurable
review and browser L1l agenda templates
collaboration
Customizable Track agenda progress por | Publish
Q¥ “g (¥ approval workflows @ on dashboard and | B to'PDE
calendar —

~or moro info visit granictis, coim/peak or email

ua at info@graniciis.com
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Procurement Vehicle: Direct
In Support of: Brown County WI

This quote is for budgetary purposes only. Please do not submit a Purchase Order against this document. Pricing subject
io change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018
Quote Valid Through: 7/14/2018

Currency: USD

ONE-TIME FEE

Granicus Contact:

Name: Robin Bessette

Phone: +1 5177121195

Email: robin.bessette@granicus.com

Product Name Invoice Schedule Quantity One-Time Total

Peak Agenda Management Standard Agenda Upon Delivery 1 Each $0.00

Report

Peak Agenda Management Standard Cover Page | Upon Delivery 1 Each $0.00

Report

Peak Agenda Management - Online Training Upon Delivery 6 Hours $0.00

Peak - Setup and Configuration Upon Delivery 1 Hours $0.00
TOTAL $0.00

ANNUAL SUBSCRIPTION FEE

Product Name Invoice Schedule Quantity Annual Total
Peak Agenda Management Annual 1 Each $14,916.00
TOTAL $14,916.00

PRODUCT DESCRIPTIONS

Product Name

Product Description

Peak Agenda
Management

Peak Agenda Management is a Software-as-a-Service (SaaS) solution that enables government
organizations to simplify the agenda management process of the clerk’s office. Peak Agenda
Management allows clerks to streamline the way they compile and produce agendas for public meetings
and includes:

* Unlimited user accounts

+» Unlimited meeting bodies and meeting types

= Access to one Granicus platform site

+ Access to one Peak Agenda Management site

« Design services for one public view page porial

*» Design services for one Agenda report template

= Design services for one Cover Page report template

Peak Agenda
Management Standard
Agenda Report

Peak Agenda Management Standard Agenda Report is professional service for designing an additonal
Peak agenda report.

Q-41059 : 9/24/2018
Page 10of 2



Procurement Vehicle: Direct

G GRANICUS In Supportof: Brown County Wi

Product Name Product Description

Peak Agenda Peak Agenda Management Standard Cover Page Report is professional service for designing an
Management Standard | additonal Peak cover page report.

Cover Page Report

Peak Agenda Peak Agenda Management - Online Training is for online training for Peak Agenda Management, which

Management - Online allows clients to have online sessions with a Granicus trainer to leamn how to use the system.
Training

Peak - Setup and Setup and configuration of Peak Agenda
Configuration

Q-41059 : 9/24/2018
Page 2 of 2



Procurement Vehicle: Direct

G G -R A N | C U S In Support of: Brown County W

This quote is for budgetary purposes only. Please do not submit a Purchase Order against this document. Pricing subject
io change based on the scope. Please contact your Granicus representative for an official quote which will include terms
and conditions, period of performance and finalized pricing.

Quote Prepared On: 9/24/2018
Quote Valid Through: 7/14/2018
Currency: USD

ONE-TIME FEE

Granicus Contact:

Name: Robin Bessette

Phone: +1 5177121195

Email: robin.bessette@granicus.com

Product Name Invoice Schedule Quantity One-Time Total
VoteCast Display Desiagn and Configuration Upon Delivery 4 Hours $0.00
Services
VoteCast Tablet Configuration Services (ME) Upan Delivery 4 Hours $0.00
Votecast - OnsiteTraining Upon Delivery 2 Days $0.00
VoteCast Display CPU (Dell) {ME) 50% Up Front 50% Upon 1 Each $980.00
Delivery
US Shipping Charge B - Medium Item 50% Up Front 50% Upon 1 Each $60.00
Delivery
iLegislate Voting - Onsite Training Upon Delivery 1 Days $0.00
iLegislate Voting - Setup and Configuration Upon Delivery 1 Hours $0.00
TOTAL $1,040.00

ANNUAL SUBSCRIPTION FEE

Product Name tnvoice Schedule Quantity Annual Total
VoteCast Standard Package (Tablet) (ME) Annual 1 Each $7,200.00
TOTAL $7,200.00

Q-41064 : 9/24/2018
Page 1 of 2
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In Support of: Brown County WI

PRODUCT DESCRIPTIONS

Procurement Vehicle: Direct

Product Name

Product Description

VoteCast Standard
Package (Tablet) (ME)

VoteCast is a hybrid Software-as-a-Service (SaaS) and Hardware-as-a-Service (HaaS) solution that
enables government organizations to streamline the meeting process for both the clerk’s office as well
as elected officials. By leveraging this solution, the client will be able to automate meeting data capture
and display — improving accuracy and keeping all atiendees informed of meeting proceedings. Available
on a variety of hardware as well as the iLegis!ate platform, elected officials can use their touchscreens
or tablets to motion, second, vole, and request to speak. This data automatically populates to the clerk
software (LiveManager) ensuring accuracy and reducing workload. As action items occur during the
meeting, TVs or projectors hooked up to VoteCast Display will automatically show the current agenda
item, motion on the floor, vote result, and speaker timer as well as speaker name. VoteCast includes:

* Unlimited user accounts

* Unlimited meeting bodies

+ Access to one Granicus platform site

« Access o the VoteCast software application for elected officials

+ Access to the VoteCast Display software application to output meeting proceedings to TVs or
projectors in the meeting room

VoteCast Display
Design and
Configuration Services

Implementation includes:

« Access to an implementation consultant until project acceptance
+ Design service for VoteCast Display template updates
* Access to video-based trainings around standard account functions and capabilities

The implementation process takes four to six weeks, on average, depending on the availability of
stakeholders.

VoteCast Tablet
Configuration Services
(ME)

Implementation includes:

» Access to an implementation consultant until project acceptance

= VoteCast installation on one of the following hardware setups: Dell CPU and ELO Touchscreens,
Microsoft Surface tablets, or iLegislate-enabled devices

= Access to video-based trainings around standard account functions and capabilities

The implementalion process takes four to six weeks, on average, depending on the availability of
stakeholders.

Votecast -
OnsiteTraining

Onsite training session with a Granicus professional services trainer,

The client agrees to pay travel expenses for Granicus employees (including but not limited to airfare,
lodging and meals) not to exceed an additional two thousand dollars ($2,000.00) per trip and per solution.

VoteCast Display CPU | Dell CPU hardware for VoteCast Display that outputs meeting information like current agenda item or vote
{Dell) {ME) results to displays in the meeting room such as TVs or projectors.
US Shipping Charge B | US shipping of a medium item

- Medium ltem

iLegislate Voting -
Onsite Training

Onsite Training for iLegislate Voting

iLegislate Voting
- Setup and
Configuration

Setup and configuration of iLegislate Voting

Q-41064 : 9/24/2018

Page 2 of 2
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Child Support Agency Director Summary

September 2018
Performance Measures Comparison
Federal Performance YTD
Brown Brown
Measures YTD 2018 YTD 2017 Improvement | State Average | Brown vs. State
August 2017 vs 2018

Court Order Rate 91.25% 91.23% .02% 86.52% 4.73%
Paternity Establish Rate 106.57% 103.70% 2.87% 101.66% 2.19%
Current Supp Collections 76.40% 77.08% -.38% 74.82% 1.58%
Arrears Collection Rate 68.88% 68.44% -44% 69.04% -.16%

Brown County | Brown County Difference Statewide Average
August comparisons 2018 2017 2017 vs 2018 | Total increase Caseload
Caseload size 14,471 14,418 53 1,674 1,089

ELEVATE GRANT ACTIVITES (Empowering Lives thru Education, Vocational Assessment, Training & Employment)

* An decision was collectively made between the Child Support Agency (C5A) and Forward Services Corp
(FSC) to move Employment Coordinator from the CSA location to the new FSC facility on Pine Street. The
FSC location has additional resources not available at CSA, such as job skills training, computer programs
for occupation/skill matching/new computer lab with mock interview software, etc. Also this move
presented an opportunity to test the impact of not co-locating services, as we have received feedback
over the past few years indicating NCPs have feared appointments at the CSA are a “sting”, despite
ongoing efforts to change the CSA’s perception. Changes in NCP participation after location change will be
notable as we move into Five County Demonstration Project {FCDP) preparations for 2019 and beyond.

¢ Continued participation in FCDP workgroup, including development of process for service delivery and
county application/selection. “Statement of Interest” has been received by BCS from 11 counties as of
9/21/18. Application process to begin in the coming weeks (upon final approval of waiver letter by OCSE).

ELEVATE Early Outcomes-August
o 145 NCP served = 110 active and 35 inactive
People enrolled within the first 6 months of ELEVATE (Oct 2017 — March 2018) remitting at 76%
as of August.

o 97 NCP paid something (67%), 48 NCPs paid $0 (33%)

o 30/60/90 day remittance for Active NCPs:
30 days after enrollment 35% paid vs owed
60 days after enrollment 47% paid vs owed
90 days after enrollment 50% paid vs owed

The NCP’s in ELEVATE are those individuals who have the greatest barriers to self-sufficient employment
obtainment. The fact that 50% are remitting at 90 days post enroflment is quite significant. Additionally 75%
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remittance after 6 months clearly demonstrate that NCPs who are touched by the ELEVATE program do, indeed,
remit more consistently.

ACCESS & VISITATION GRANT ACTIVITIES

In September, the A&V Facilitator held sessions in the afternoon and evening on the following dates:
September 12" from 1-3:30pm and September 13" from 5:30-7:00pm. The evening session was a
resounding success and future Co-Parenting seminars will continue to be held as one evening events.
Budgetary changes, effective the end of the FFY, mean that A&V Coordinator will be onsite 20 hours/weeak
rather than full time as of the first week in October.

OPERATIONS
Agency Updates

Director Lasecki participated in a 3 hour IRS Background Check workgroup call conducted by DCF/BCS to
vet and finalize state policy re: this process. Plans are well underway to effectuate/rollout the change,
{now mandated by the IRS) to have all CSA staff who have access to IRS data background checked with a
fingerprinting requirement. The state will be paying for the initial costs associated however future costs
associated with new employees will be the responsibility of the county’s.

Director Lasecki spent the day in Madison on September 20" in DocGen Liaison training. Brown County
will go live in our new document drafting system (which is part of wikIDS), effective October 15™. The
agency will spend the morning of October 9" in online training to prepare for the rollout.

11 BCCSA staff will be attending the WCSEA Fall Conference in Appleton Wi September 26'"-28". Director
Lasecki will join Geraldine Franco from OCSE and Nina Taylor from Kenosha to present on “Finding &
Writing Grants”.

Director Lasecki will, again, join Nina Taylor at the DCF Work Programs Conference at the Heidel House in
Green Lake, WI {October 24™-25"} to present on Employment & Training Partner Initiatives and
Opportunities.

Tour of the Job Center of Wisconsin by C5A staff was conducted with Brian Pelon and lim Golembeski as
part of their 10 Year Celebration on Tuesday, September 25™.

Support Services Area Updates

The State court system changed the format for documents requiring a court signature, requiring thata 3
inch margin be added to the top of any order as of September 1*. All of our documents were converted
appropriately and the change was seamless.

We conducted interviews for vacant Child Support Clerk position and are working with HR to move
forward in the hiring process.

Clerk II's have been adjusting well to their new assignment of drafting contempt documents. While
contempt pleadings are much more involved than other documents the clerks draft, the decision to have
Clerk II’s draft these {rather than the assigned specialist) seems to be a good one, as the number of cases
scheduled for initial contempt proceedings is tripled for September.

Child Support Lead Attorney, Supervisor and a Paternity specialist joined Brown County’s CPS department
for their staff meeting on September 7. We provided a general overview of the paternity establishment
process, discussed referrals between our departments and answered questions.

Paternity specialists have been granted access to correct PIN numbers within the KIDS system. Often,
when a case is started, we don’t have enough information about the potential father to determine if a PIN
already existing within our system. Once we gain enough information and determine there’s a match, our
Paternity specialists have historically worked through our Intake specialist to correct the “Good PIN/Bad
PIN.” Now that Paternity specialists can make these updates, they'll be able to move forward with their

cases more quickly and the change will free up additional time for our intake specialist to dedicate toward
initiating cases.
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Enforcement Updates

Dialogue & planning continues re: “Pilot Pod” which will include 4 CS Specialist workers (2 will focus on
Establish, 2 will focus on Enforcement). Specific “main” duties will be specialized, with other case activities
remaining with the assigned worker. The goal is to see if this workload redesign with improve efficiency
and overall satisfaction with meeting case goals. Intent will be to remain as independent as possible with
limited to no disruptions of other agency processes (including those of other specialist workers as well as
support staff). Pod implementation is planned for 10/1/18.

Decision was made to no longer pursue orders on cases when parties are intact and referral is MA only.
Given the legislative changes with DCF 150/birth expense recoupment cannot able be assessed on intact
couples, and health insurance orders are also not enforceable. The CSA will not pursue an order in these
cases unless parties contact the CSA with a desire to have an order. This will allow workers to dedicate
more time to cases that we will need to be enforcing, decreasing time spent on investigating/obtaining
orders on cases that will ultimately close upon establishment.

Followed up on the status of the county Interpretation RFQ as we continue to find struggle with the
availability of interpreters (especially for Spanish, Hmong languages) both in the agency and at court.
Pursuing informal collaboration with Probation & Parole to better communicate and assist each other
when serving NCPs we have in common. Discussion is in the preliminary stages and additional dialogue
about disclosure limitations and appropriate outreach will be ongoing.
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BUDGET ADJUSTMENT REQUEST

Category

1
Oz

O3
04

Os

Os
XKs
4
Os

s

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
= Reallocation to another account striclly for tracking or accounting purposes
« Allocalion of budgetled prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally approprialed amounis)

b) Reallocation of more than 10% of the funds ariginal appropriated between any
of the levels of approprialion.

Reallocation between twa or more depariments, regardless of amount

Any increase in expenses with an offselting increase in revenue

Any allocstion from a department’s fund balance

Any allocation from the County's General Fund

Justification for Budget Chanpa:

1 ¥-105

Approval Levgl
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

Transfer funds from General Government to Circuit Courts Branch 6 for audio upgrade. The old audio

equipment is obsolete and unable to be repaired. Teleconferencing is currently unavailable in the courtroom.

Funding for this upgrade will come from the county's contingency fund which has funds available to cover this
| purchase

B

Amount: $25,283
tncrease Decrease Account # Account Title Amount
0 100.010.003.6110.020 OQutlay Equipment — Courls 25,283
O 100.010.003.5004 Intrafund Transfer In — Courls 25,283
O 100.090.9005 Intrafund Transfer Out — Gen Government 5,283
X 100.090.5394 Contingency — Gen Govemment 25,283

OXX

Department: { "/,

AUTHORIZATIONS

Signalure of.Depanmam Haad

&

Date: G_ip-da(f

Revisad 471/14



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.0. BOX 23800
GREEN BAY, WI 54305-3600 Bree A. Madison
PHONE {920) 448-4071 FAX (920) 448-6277 WEB: www.co brown.wi.us Interim Director
MEMORANDUM
Date; Oclober 2, 2018
To: Administration Committee;
Tom Sieber, Chair, Administration James Kneiszel, Vice-Chair
Richard Schadewald Mark Becker
John S. Vander Leest
Execulive Committee
Tom Lund, Chair, Executive Patrick Moynihan Jr., Vice-Chair
Patrick Buckley Bemie Erickson
Erik Hoyer John Van Dyck
Tom Sieber
From: Bree A. Madison
Interim HR Director
Re; Human Resources Report - October, 2018

The following is a brief summary of activities occurring within the Brown County Human Resources Department.
o Standing ltems:
o Budget Status Financial Report
o Tumover Reports
o Department Vacancles
o Reports: Health & Dental Plan: ABRC data is attached.
» Classification and Compensation Study:
o Completion expected by the end of October
= Beneiits;
o Resolution: Changes o the Health Care Plan and Premium and Stop Loss Premium
s HR Staff Updates:
o Approval of the Department Table of Organization has resulted in implementation of changes to
stafi oversight
o General Updates;
o Departmental policies are being finalized and Employee Handbook and Ch. 4 are being reviewed
in conjunction with internal policy finalization.
o Generalisls are planning mandatory trainings on a variety of management and general employee
topics
o Orientation agenda being reworked to be more comprehensive and engaging, with input from
Payroll as well as Benefits

1Y
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Department Vacancies Report

As of 9/19/18 ——

M Title # of Vacancles ET, PT, On Call '
Austin Straube it Airport Adminisirative Secrelary - Airport 1 FT '
Austin Straubel Inl’'l Airport Assistant Alrport Director 1 FT
Auslin Straubel Int'l Airport Housekesper 1 FT
Health & Human Services - AODA Counsslor 1 PT
Community Services _ -
Health & Hurnan Services - Clerk Hl: Economic Support 1 FT
Communily Services _ .
Health & Human Services - Economic Supporl Spacialist 5 FT
Community Services _
Health & Human Services - Economic Support Supenvisor 1 FT
Community Services _ _
Health & Human Sarvices - Sacial Worker/Case Manager: CPS | 3 FT
Community Services . _
Health & Human Services - CTC Advanced Practice Nurse Prascriber | 1 FT
Health & Human Services - CTC Certified Nursing Assistant (CNA) 2 _F_I'_
Health & Human Services - CTC Certified Nursing Assistant (CNA) 6 PT
Health & Human Services - CTC _Cedtified Nursing Assistant (CNA) 4 On-Call
Health & Human Services - CTC Food Service Worker 2 PT
Health & Human Services - CTC Food Service Warker 1 On-Call
Health & Human Services - CTC Hospital & Nursing Home 1 FT

Administrator _

Health & Human Sarvices - CTC Licanced Praclical Nurse (LPN) 2 FT
Health & Human Servicas - CcTC Licensed Practical Nurse (LPN) 1 PT
Health & Human Services - CTC Licensed Practical Nurse (LPN) 1 On-Call
Health & Human Services - c1c Regislered Nurse (RN) 1 On-Call
Health & Human Services - CTC Regisiered Nurse (RN) 2 PT
Health & Human Services - CTC Switchboard Operalor 1 On-Call
Library Library Service Associale 1 PT
Medical Examiner Medicalegal Investigator 2 LTE
Public Safety Communicalions Telecommunicalion Qperalor 1 2 FT
Sheriff Corractional Officer 8 FTE
Sheriff Mechanic Intem 1 LTE




Brown County

Executive Summary for August-18

Enroliment
Medical
Current Month 1316
Prior Month 1301
Dental
Cumrent Manth 1131
Prior Maonth 1126
YTD Percent of Total Costs to Funding
Medical
Current Month 91,22%
Prior Month 90.14%
Dental
Current Month 93.95%
Prior Month 92.95%
Monthly Expense Summary
Medical
Current Month $1,568,762.40
Prior Month $1,200,734.23
Difference $368,028.17
% Increase/Decrease over Prior Month 30.65%
Dental
Curmrent Month $106,202.15
Prior Month $87,268.90
Difference $18,933.25
% Increase/Decrease over Prior Month 21.70%
Year to Date Summary
Medical
YTD Tatal Funding $12,577,250.42
YTD Total Cosis $11,472,905.00
YTD Plan Performance $1,104,345.42
YTD Ave. Monthly Cost PEPM $1,104.44
Dental
¥YTD Total Funding $848,137.54
YTD Tolat Costs $796,817.80
YTD Plan Performance $51,319.74
YTD Ave. Monihly Cost PEPM $87.64
Current Plan % of Costs to Ave, Cost
Current YTD Statistics By Plan Performance  Funding PEPM
Medical
Madical Plan $1,104,345.42 91.22% $1,104.44
Dental
Dental Plan $51,319.74 93.95% $87.64

Less Reimbursements (Stop Loss / Prescription Drug Rebates)

Year to Dale Reimbursements

(§212,920.68)

1of5
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BUDGET ADJUSTMENT REQUEST

Category
0+

[J 2 Reallocation due to a technical correction that could include:
¢ Reallocation to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Reallocation from one account to another in the same level of appropriation

13 Anychange in any item within the Qutlay account which does not require the
reallocation of funds from another level of appropriation
(O 4 Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)
5 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation {based on lesser of originally appropriated amounts)
[J 5 b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.
(] 6 Reallocation between two or more departments, regardless of amount
O 7 Anyincrease in expenses with an offsetting increase in revenue
18 Any allocation from a department’s fund balance

[ ] 9 Any allocation from the County's General Fund

Justtf’ cation for Budget Change:

[€- 1K

Approval Level

Dept Head
Director of Admin

County Exec

County Exec

S@min Committee

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

Additional amounts far salary expense and related fringe benef ts are necessary to recruit h|ghly quallf ed
candidates for the CTC Administrator position which includes responsibility for Nursing Home, Hospital and

CBRF operations and development. Funds for these adjustments to Personnel Cost are available from the 2019

budgeted amount for software maintenance included in Other Operating Expense due to further analysis of

development needs in this area.
2019 Budget Adjustment Amount $18,000
" Levy Impact $0

Increase

Account #

Decrease
= O 630.056.100.061.5100.250
s O 630.056.100.061.5110.100
X O 630.056.100.061.5110.300
O 630.056.100.054.5306.100

Signalurglof Department Head

e & Buwian

1o|s5{1®

Department:
Date:

Se.\l NIECA

AUTHORIZATIONS

— v - —l

Account Title

Amount
Regular earnings Mgt & supervisors $15,500
Fringe benefits FICA $1,250
Fringe benefits Retirement $1,250
$18,000

Maintenance agreement So?rpr

Signatu or Executive
Date: 5/

Revised 213117





