














































































































































Budget by Account Classification Report 
Through 07/31/22 

,!tun audited* Prior Fiscal Year Activity Included 
Summary Listing 

-
Adopted Budget Amended current Month YTO YID Budget - YID % Used/ 

Aa:ount Classiflcatlon Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total 

FtJnd 710 - Information Technologv 

REVENUE 

lntergov Revenue 312,392.00 .00 312,392.00 18,219.62 .00 1B5,4'12.59 126,949.41 59 248,767.88 

Pubh(; Charges .00 .00 .00 .00 .00 .00 .00 +++ .00 

Miscellaneous Revenue 5,675,916.00 .00 5,675,916.00 342,384.42 .00 3,429,395.56 60 

Other Finanong Sources B1,9B2.00 352,761.00 434,743.00 115,900.00 .00 115,900.00 318,843.00 27 72,064.00 

REVENUE TOTALS $6,070,290.00 $352,761.00 $6,423,051.00 $476,504.04 $0.00 $3,730,738.15 $2,692,312.85 58% $6,159,100.35 

EXPENSE 

Pe,sonnel Costs 1,914,683.00 .00 1,914,683.00 128,616.42 .00 941,145.39 973,537.61 49 

Operating Expenses 4,265,391.00 228,328.00 4,493,719.00 226,152.04 53,414.27 2,706,980.42 1,733,324.31 61 6,303,451.43 

Outlay .00 .00 .00 (8,365.76) 141,015.00 134,637.00 (275,652.00) +++ 1,227.92 

EXPENSE TOTALS $6,180,074.00 $228,328.00 $6,408,402.00 $346,402.70 $194,429.27 $3,782,762.81 $2,431,209.92 62% $7,720,825.60 

Fund 710 - Information Technologv Total~ 

REVENUE TOTALS 6,070,290.00 352,761.00 6,423,051.00 176,504.04 .00 3,730,738.15 2,692,312.85 58% 6,159,100.35 

EXPENSE TOTALS 6,180,074.00 228,32B.OO 6,408,402.00 3'16,402.70 194,429.27 3,782,762.81 2,431,209.92 62% 7,720,825.60 

Fund 710 • Information Technologv Totals ($109,784.00) $124,433.00 $14,619.00 $130,101.34 ($194,429.27) ($52,024.66) $261,102.93 ($1,561,725.25) 

--Grand Totals 

REVENUE TOTAI.S 6,070,290 .. 00 352,761.00 6,423,051.00 476,504.04 .00 3,730,738.15 2,692,312.85 58'11, 6,159,100.35 

EXPENSE TOTAI.S 6,180,074.00 228,328.00 6,108,102.00 3'16,402.70 194,429.27 3,782,762.81 2,431,209.92 62'11, 7,720,825.60 

Grand Totals ($109,784.00) $124,433.00 $14,649.00 $130,101.34 ($191,429.27) ($52,024.66) $261,102.93 ($1,561,725.25) 
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DEPARTMENT OF INFORMATION TECHNOLOGY 

cgftow" County 
111 N. JEFFERSON STREET 
SUITE220 
GREEN BAY, W1 54301 

PHONE: (920) 448-4078 WEB: www.browncountyv,tgov 

IT, Monthly Report for Administrative Committee 
Meeting 9/22/2022 

Proiect/Activity Updates 

Director of Information Technology: Kirsten Holland 

• IT is moving to a Managed Detection and Response solution to gain real-time visibility, analysis, 
protection, and remediation. 

• BC IT is continuing to roll out Multi-factor Authentication (MFA) for all Brown County Accounts. MFA 
prevents hackers from gaining access to user accounts by 99.9%. 

• Redesign of BC Public Wireless. Except for Public facing locations all BC locations with Public Wi-Fi 
will have one name. Public servicing locations will be named per area. 

• IT Supply challenges have seen improvements in some areas. Pain points continue to be printers and 
switches. PC/Laptops and Docks have been catching up with their orders. 

• BC IT continues to work with the Library and Syble Hopp on their construction projects. 

• The Unaudited IT Budget report is attached. It looks like we are over budget, but we have only received 
60% of our revenue for the year and have spent 68% of our expenses already. 



BCCAN DEPARTMENT 

~hOW'1 Cou'1ty 
111 N.JEFFERSONSlREET 
SUITE220 
GREEN BAY, WI 54:!11 

PHONE: (920) 448-7830 WEB: www.btw«looirityv,<.gov/bomband 

August 16, 2022 Broadband and BCCAN 
Monthly Report for Administrative Committee 
Covers 8/16/2022 Th ru 9/12/2022 Activity 

Items of Note 

1. 2023 BUDGET 
a. ** Discuss charging municipalities approx. $1 Ok to $40k 

AUGUST NEVERMAN 

BROADBAIIO AND BCCAN DIRECTOR 

b. BCCAN Budget Shortfall: Cost Recovery (revenue) growi~ but still fund balance negative for 2023, likely 
negative through 2025 

2. 2022/2023 Budget Overages 
a. Cost to replace COFRIN TOWER FIBER- will be an ARPA Request (so no impact on 2023 BCCAN 

operating) 
b. Relocation due to bridge construction, engineering pending. 
c. Cofrin fiber relocation due to conslructia, will cost $30k + estimate (will use ARP A funds) 
d. Expecting increased "locates" (diggers hotline) cost due to TDSFiber and other vendors workilg near 

BCCAN Fiber-reduced estimate to malch 2022 increase (but is only a guess) 

Operations, Projects & Activity Updates 
3. Broadband 

a. BEAD/IIJA 
i. Continue to working Regionally and Statewide 
ii. FCC (NTIA) MaJ:S were annol.11ced and available Sept 12 
iii. Feds declared speed tests are not a measure of service. 
iv. Late 2022 or mid 2023 $100mil state broadband grant from NT1AIBEAD 
v. Mid 2024 $500m to $1.2B state broadbard grant fran NTIA/BEAD 
vi. BEAD (NTIA/FCC) Broadband Serviceable Locatia, (BSL) Map process started Sept 12 and ending 

November fa individual "location" challenges. After challenges complete, map will determine 
distribution of remaining $30B. 

b. Grants Timeline 
i. NTIA Middle Mile was decliled 
ii. Targeting USDA regional grant (two townstip areas for about $2m) in BC (due in November) 
iii. May 2023 deadline forWI-PSC to NTIA fa- BEAD if ARPA funding used 
iv. Likely fall 2023 or early 2024 $30B in remainder of BEAD to be distributed, Brown County might apply 

for this for fiber to the home-assuming work will be complete fa 911 towers. 



c. Working with Charter/Spectrum, BugTussel, US Cellular, Nsight and other providers on possible fiber or 
5G midband/cband services forfall 2023 for rural broadl:Bnd access 

d. Starting planning for: Pulaski, Wrightst>wn and Denmark long term muni-education BCCAN fiber 

4. Operations and Project Activity 
a. TDS Fiber install in progress for Green Bay Metro area. Providing 2gbps to 95% to 99% of metro area 

(not rural). More info at TDSFIBER.COM <ongoing> 
b. Highway 29. The Highway 29 project includes approxima1ely 12 miles offiber. Project is active. Final 

work to complete project in progress. 
i. NOTE: ResolvingWIS-OOTHighway29 BCCAN Fiber Allocation 
ii. Only need final ca;t forfberfor asset creation. 

c. ARPA- RFB work for Oneida 911 tower hookup using 2022 ARPA funds (in progress). Bid Opening 9/14 
d. Working on the following simultaneously (all three options provide connectivity to 911 towers and Sheriff) 

i. Prepare for County Only ARPA RFP/RFB in case next two options fall through- may be multi or single 
partner. 

ii. Prep for bids for fiber work using ARP A ( or M Kldle Mie+ARPA or Midde Mile+ARP A+i:artner) 
iii. Prep for Optional Regional Fiber Rings with New North. 

e. ARPA- 432strand fiber river crossing with City of Green Bay. Ready, pending GB ca,struction start. 
f. ARPA-fiberdocumentationin progress 
g. Two new Green Bay Public Schools BCCAN requests 
h. New Win Tech BCCAN request-agreement process in progress 
L Clarifying resolution for BCCAN con1racts authority-will present at future meeting TBD 

5. Partner Activity 
a. Ongoing contracts, agreements and MOU work for: UWGB, SNC, DFOG, City of GB, NEW Water and 

other municipalities. 
b. Two community healthcare projects with signed con1racts and budget adjustments. 100% ex1emaly 

funded. In progress and initial engineering underway. 
c. Working with 

i. 9 Region Economic develor::rnent-broadband planning 
ii. NEW North 18 county regbn - broadband planning 
iii. Working with WI-PSC office - broadband planning 

d. Numerous additional pending agreements and contracts 

Completed Work 

6. 7 new Green B'ay Area Schods fiber sites completed and active (multipe m'onth projects) 
7. Smaller of (1 of 3) Healthcare fiber project completed (with contracts and billing) 
8. Presented at Fond du lac regional Broadband Corference 8/23/2CYl2 (NEW NORTH Broadband Action 

Accelerator) at the Bordini Center 
9. Broadband Status Upda1e & planning meeting with Pulaski 9/13!.2022 
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Treasurer's Budget Performance Report 
Date Range 01/01/22 - 07 /31/22 

Include Rollup Account and Rollup to Account 

Adopted Budget Amended Current Montn YID YID % Used/ 

Account Account Desaiptlon Budget Amendments Budget Transactx>ns Encumbrances Transactions Rec'd 

ft,nd 100 - General Fund 

REVENUE 

Department 080 - Treasurer 

DIVISI0/1 001 • General 

•HOO General property taxes (1,092,178.00) .00 (1,092,178.00) (91,014.83) .00 (637,103.81) 58 

4108 Interest on taxes 660,000.00 .00 660,000.00 25,636.27 .00 304,418.85 46 

4109 Penalties on taxes 200,000.00 .00 200,000.00 5,326.50 .00 96,050.27 48 

4110 Penalties on special assessments 35,000.00 .00 35,000.00 7,200.27 .00 24,923.82 71 

4490 Ag use convel"Slon 95,000.00 .00 95,000.00 .00 .00 30,336.52 32 

4600 Charges and fees 

4600.890 Charges and fees Tax deed 30,000.00 .00 30,000.00 SO.DO .00 12,167.30 41 

4600 • Charges and fees Totals $30,000.00 $0.00 $30,000.00 $50.00 $0.00 $12,167.30 41% 

4700 lntergovt charges 33,600.00 .00 33,600.00 .00 .00 33,864.00 101 

4900 Miscellaneous 

4900 Miscellaneous 4,900.00 .00 4,900.00 130.00 .00 5,929.91 121 

4900.150 Miscellaneous Undalmed funds retained 926.00 .00 926.00 .00 .00 926.49 100 

4900 - Miscellaneous Totals $5,826.00 $0.00 $5,826.00 $130.00 $0.00 $6,856.40 118% 

4905 Interest 568,100.00 .00 568,100.00 76,386.86 .00 407,667.59 72 

4960 Gain or Loss on 5ale • Tax Deeds 150,000.00 .00 150,000.00 .00 .00 72,287.84 48 

4990 cash Over/Short .00 .00 .00 (109.84) .00 (151.70) +++ 

DMSIOII 001 • General Totals $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 51% 

0eJ)ilitment 080 - Treasurer Totals $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 51% 

REVENUE TOTALS $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 51% 

~ 
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Treasurer's Budget Performance Report 
Date Range 01/01/22 - 07 /31/22 

Include Rollup Account and Rollup to Account 

Adopted Budget Amended current Month YTD YTD %Used/ 

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Rec'd 

EXPENSE 

Department 060 · Treasurer 

D1vrs1on 001 - General 

5l 00 Regular earnings 289,995.00 .00 289,995.00 15,862.98 .00 131,774.41 4S 

5102 Paid leave earnings 

5102.100 Paid leave earnings Vacation .00 .00 .00 2,075.76 .00 9,372.73 +++ 

5102.200 Paid leave earnings Personal .00 .00 .00 .00 .00 1,488.10 +++ 

5102.300 Paid leave earnings casual time used .00 .00 .00 .00 .00 292.96 +++ 

5102.500 Paid leave earnings Holiday .00 .00 .00 5B7.60 .00 1,175.20 +++ 

5102.600 Paid leave earnings Other (funeral, Jury duty, etc) .00 .00 .00 .00 .00 165.60 +++ 

5102 • Paid leave earnings Totals $0.00 $0.00 $0.00 $2,663.36 $0.00 $12,494.59 +++ 

5103 Premium 

5103.000 Premium Overtime 1,000.00 .00 1,000.00 .00 .00 .00 0 

5103 • Premium Totals $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 (I'll, 

5110 Fringe benefits 

5110.100 Fringe benefits FICA 22,263.00 .00 22,263.00 1,385.33 .00 10,545.86 47 

5110.110 Fringe benefits Unemployment compensation 277.00 .00 277.00 19.02 .00 144.77 52 

51I0.200 Fringe benefits Health Insurance 45,447.00 .00 45,447.00 2,486.06 .00 32,649.96 72 

5110.210 Fringe benefits Dental Insurance 3,932.00 .00 3,932.00 177.86 .00 2,490.04 63 

5110.220 Fringe benefits ure Insurance. 348.00 .00 348.00 .00 .00 379.47 109 

5110.230 Fringe benefits LT disability insurance 1,042.00 .00 1,042.00 7S.71 .00 577.10 55 

5110.235 Fringe benefits ST disability insurance 1,503.00 .00 1,503.00 106.14 .00 609.07 S4 

5110.240 Fringe benefits Workers compensation Insurance 347.00 .00 347.00 28.92 .00 202.44 58 

5110.300 Fringe benefits Retirement 17,866.00 .00 17,866.00 l,204.22 .00 9,265.94 52 

5110 - Fringe benefits Totals $93,025.00 $0.00 $93,025.00 $5,483.26 $0.00 $57,084.65 61% 

5198 Fringe benefits · Budget only 3,515.00 .00 3,515.00 .00 .00 .00 0 

-S:) 
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Treasurer's Budget Performance Report 
Date Range 01/01/22 - 07 /31/22 

Include Rollup Account and Rollup to Account 

Adopted Budget Amended Current Month YTD YTD % Used/ 

Account Account Description Budget Amendments Budget TransactJons Encumbrances Transactx>ns Rec'd 

5300 Supplies 

5300 Supplies 2,600.00 .00 2,600.00 178.B1 .00 1,211.17 47 

5300.001 supplies Office 2,600.00 .00 2,600.00 B5.73 .00 1,985.53 76 

5300.004 Supplies Postage 30,000.00 .00 30,000.00 .00 .00 14,565.23 49 

5300 • Supplies Totals $35,200.00 $0.00 $35,200.00 $264.54 $0.00 $17,761.93 50% 

5304 Printing 

5304. 100 Printlng Fonns 10,000.00 .00 10,000.00 .00 .00 3,905.66 39 

5304 • Printing Totals $10,000.00 $0.00 $10,000.00 $0.00 $0.00 $3,905.66 39% 

5305 Dtles and memberships 125.00 .00 125.00 .00 .00 100.00 80 

5306 Maintenance agreement 

5306.100 Maintenance agreement Software 210.00 .00 210.00 .00 .00 1B2.91 87 

5306 - Maintenance agreement Totals $210.00 $0.00 $210.00 $0.00 $0.00 $1B2.91 87% 

5307 Repairs and maintenance 

5307.100 Repairs and maintenance Equipment 1,000.00 .00 1,000.00 .00 .00 .00 0 

5307 - Repairs and maintenance Totals $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 0% 

5310 Advertising and public notice 1,000.00 .00 1,000.00 .00 .00 .00 0 

5330 Books, periodicals, subscription 146.00 .00 146.00 .00 .00 145.74 100 

5340 Travel and training 963.00 .00 963.00 .00 .00 22.56 2 

5390 Miscellaneous 1,000.00 .00 1,000.00 3,021.00 .00 3,089.99 309 

5392 service fees 70,000.00 .00 70,000.00 4,795.90 .00 27,819.25 40 

5410 Insurance 

5410.400 Insurance Bond B66.00 .00 B66.00 .00 .00 .00 0 

5410 • Insurance Totats $866.00 $0.00 $866.00 $0.00 $0.00 $0.00 0% 

5505 Telephone 

5505.100 Telephone cd 72.00 .00 72.00 5.92 .00 43.06 ,oo 

5505 • Telephone Total$ $72.00 $0.00 $72.00 $5.92 $0.00 $43.06 60'M, 

~ 
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Treasurer's Budget Performance Report 
Date Range 01/01/22 - 07 /31/22 

Include Rollup Account and Rollup to Account 

Adopted Budget Amended Current Month YTD YTD %Used/ 

Account Account Description Budget Amendments Budget Transactions Encumtlrances Transactions Rec'd 

5601 Intra-county expense 

5601.100 Intra-county expense lnronnatlon Technology 46,889.00 .00 46,889.00 423.01 .00 28,592.53 61 

5601.200 Intra-county expense Insurance 4,794.00 .00 4,794.00 399.50 .00 2,796.50 58 

5601.300 Intra-county expense Other departmental 1,510.00 .00 1,510.00 .00 .00 180.00 12 

5601.350 Intra-county expense Highway 500.00 .00 500.00 .00 .00 .00 0 

5601.400 Intra-county expense Copy center 1,000.00 .00 1,000.00 .00 .00 .00 0 

5601.450 Intra-county expense Departmental copiers 469.00 .00 469.00 39.12 .00 273.84 58 

5601.550 Intra-county expense Document center 5,619.00 .00 5,619.00 836.50 .00 3,331.41 59 

5601 • Intra-county upense T!!tals $60,781.00 $0.00 $60,781.00 $1,698.13 $0.00 $35,174.28 58% 

5700 Conlracted services 35,450.00 .Oil 35,450.00 2,675.84 17,009.80 18,440.20 100 

5810 Tax deed 50,000.00 .00 50,000.00 564.50 .00 3,294.00 7 

5815 Tax refund 

5815.100 Tax refund Personal property 11,000.00 .00 11,000.00 .00 .oo 2,461.93 21 

5815.110 Tax rerund Real estate property 20,000.00 .00 20,000.00 .00 .00 .00 0 

5815 • Tax refund Totals $31,000.00 $0.00 $31,000.00 $0.00 $0.00 $2,461.93 8% 

Div,s1011 001 • General Totals $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48% 

Department 080 • Treasurer Totals $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48% 

EXPENSE TOTALS $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48% 

I~· · 100 · General Fund 'Ql',11 

REVENUE TOTALS 685,348.00 .00 685,348.00 23,605.23 .oo 351,317.08 51% 

EXPENSE TOTALS 685,348.00 .00 685,348.00 37,035.43 17,009.80 313,795.16 48% 

Fund 100 • General Fund Totals $0.00 $0.00 $0.00 ($13,430.20) ($17,009.80) $37,521.92 

Grand Totals 

REVENUE TOTALS 685,348.00 .00 685,348.00 23,605.23 .00 351,317.08 51% 

EXPENSE TOTALS 685,348.00 .00 685,348.00 37,035.43 17,009.80 313,795.16 48% 

Grand Totals $0.00 $0.00 $0.00 ($13,430.20) ($17,009.80) $37,521.92 

~ 
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Brown County Clerk Budget Status Report 
thru July 31, 2022 Annual YTD YTD% Expenditures: 

EXPENDITURES Budget Transactions Budget 
Personnel Costs $ 515,958 $ 280,012 54% Revenues: 

Operating Costs $ 416,226 $ 239,069 57% 
Outlay $ - $ - #DIV/01 

REVENUES 

PmpertyTax $ 452,516 $ 263,968 58% 

Public Charges $ 293,700 $ 189,282 64% 

lntergov\1. Charge for Serv $ 185,818 $ 123,302 66% 

Misc, $ 150 $ 4,052 2702% 

$ - $ - #DIV/01 

$ - $ - #DIV/01 
UNAUDITED 

County Clerk - July 31, 2022 
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COUNTY CLERK'S OFACE 2022 • UNAUDITED 2021 2020 2019 20ta 2017 2016 
Ending July 31, 2022 - ·- ·- - - ·- ·-··- lM61U ·- .... IM ·- .-IM ,_ u .. , ... ·- ,_,_ ·- ....,M ·- 1.-•-

Alann Pennlls 61 2580.00 60 2630.00 120 5255.00 103 4315.00 141 5980.00 663 26,890.00 599 22,785.00 
Alam, Permlla • Unearned R..,. 2 I0.00 505 21345.00 546 22955.00 517 21485.00 

Golf Annual 82 152100.00 68 135739.70 53 122525.00 63 121950.00 68 1231145.00 11 129702.40 125 121,142.90 
Golf Cattlllcal• 57 10076.00 103 19597.50 14446.00 89 10410.00 106 17166.99 115 15 644.55 97 13 561 .00 
Boa!Amual ... 3143.39 97 4378.91 55 1630.56 271 74"'.76 292 IMOB.75 291 1,346.17 261 7113.U 
Books • Dlractorv 16 312.81 13 241.M 26 412.38 18 336.53 15 334.27 22 399.25 
CoDI• • Elections 5 52.75 1 0.75 11 169.00 4 75.00 13 203.00 15 262.00 5 122.25 
Co"""'· Non-Elections 2 4.00 2 2.00 3 40.25 2 49.75 
Electlons Ch_....,,._llfllb/Rooorts 2 30.00 5 1902.90 16 350.00 7 195.00 3 36.00 1 5.00 215119.19 
Marriaoe/llom. Partner License 759 94875.00 1391 173170.00 1218 146160.00 1467 176040.00 1587 190440.00 1,574 181,010.00 1,575 181,125.00 
MIIITI-Walver 70 1750.00 180 4500.00 166 4150.00 198 4950.00 212 5300.00 223 5,575.00 214 5,350.00 
M-'-Remake 19 570.00 .... 1020.00 33 990.00 16 480.00 23 690.00 23 575.00 20 500.00 
M-i-Travel 1 125.00 3 375.00 1 100.00 1 100.00 
Marrlaa S...:h/Addltlonal F- 7 175.00 . . 
Ml■c. Gunlslvnents 6 90.00 10 150.00 6 90.00 23 345.00 21 335.00 15 225.00 16 240.00 
Mile. Non Taublet'TPl!ble 1 3912.40 1 10.00 2 576.95 4 1119.26 4 21,218.19 1 9.80 
NSF Check Fee 2 50.00 2 50.00 1 25.00 
Pass• A""'lcant DS-11 1491 68565.00 1114 17430.00 1059 47915.00 2704 123970.00 2767 112185,00 2.998 100,950.00 2.736 89650.00 

I Pau-R-1 D5-12 & OS-5504 402 497 216 367 883 919 662 
P---Ex-•M■II !ill.ii 11415.25 7n 23902.50 290 8899.50 553 1&044.10 437 11966.20 513 14,441.10 431 11,325.50 
Pu■ • Prlorltv Mair- 334 3408.20 429 4160.25 277 2442.25 IOO 6122.15 717 5557.45 716 5709.25 539 4 180.95 
Pua• Misc. Poslaaa 5 152.90 a 92.15 5 47.17 2 11.70 4 33.25 13 116.41 9 124.30 
PMS·Pholo 1456 27329.97 1919 36128.55 11143 11969.00 2514 469117.40 2439 44521.11 2.!1111 41,007.47 2.153 35115.31 
Pasa · 00S Cntmeblt/CNdlt 13117 237726.24 1579 250352.11 809 114816.12 1936 269131.13 1121 249020.10 1174 261.551.47 1417 197947.01 
Stale Trail Annual Pu■ 13 450.00 12 500.00 1 25.00 28 175.00 27 1025.00 33 1,225.00 33 1400.00 
WorkPermlb 61D 6100.00 711 7110.00 202 2020.00 407 4070.00 ...... 3540.00 679 6,790.00 1,227 12.770.00 
Work P■rmlt■-R ■-rch Fee 4 40.00 1 1D.DO 1 10.00 
Mlscallanaom 1 J0.00 . . 
Totals 6,870 630,157.10 9,787 775,998.13 5,923 514,104.14 12,107 B16,173.27 11,945 712,923.34 13,340 828,719.93 12,156 990,486.86 

•l~oupn,dUd-•nnuol ...... 
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DEPARTMENT OF ADMINISTRATION 

cnnoWVl County 
305 E. WALNUT STREET 
P.O. BOX 23600 
GREEN BAY, WI 54305-3600 CHAD WEININGER 

PHONE (920) 448-4037 FAX (920) 448-4036 WEB; www.browncounlywi.gov DIRECTOR 

Committee Date: 
September 27, 2022 October 6, 2022 

TO: 

FROM: 

SUBJECT: 

I. 

Administration Committee 

Chad Weininger 
Director of Administration 

September Director's Report 

Risk & Purchasing Department 

Claims: Since the lost report, there was one ( 1) claim. A citizen filed a claim alleging she 
was stopped at roundabout to allow left traffic through which included large county 
trucks. She alleges she was waived through by county arrow trucks only to see she was 
following paint truck that caused damaged to her vehicle. 

Incidents: Since the lost report, there were five (5) incidents: (1) Airport parking gate arm 
knocked a woman to the ground ofter coming down on her as she tried to walk under it 
causing small cut on her nose and shoulder pain. A week later. she was having balance 
issues requiring her to see a doctor and she coiled inquiring about how those bills would 
be handled. (2) A man come to the CTC outpatient clinic asking to speak with his 
girlfriend, who was in on appointment at the time. After refusing to confirm whether his 
girlfriend was at the CTC and denying increasingly aggressive demands to interrupt her 
appointment, he became combative, and police were called. He was resistant towards 
the police and ran, resulting in him being tasered, restrained and taken away in an 
ambulance. (3) Parks truck exiting the fairgrounds collided with a vehicle causing 
functional damage and a passenger in that vehicle was token to the hospital with 
suspected minor injuries to her arm. Porks truck suffered minor damage to front bumper 
area. (4) Handicap van drove the wrong way through the drive-up lane at the Central 
Library damaging the owning above drive-up window. The awning is considered a total 
loss and a claim was filed with the owner's insurance company. (5) County front loader 
caused damage to a resident's trailer while removing a boot from the trailer for disposal. 

Lawsuits: Since the lost report, there were no new lawsuits filed. Additionally. two coses 
were dismissed in our favor with a third case having been recommended for dismissal by 
the magistrate judge, to which the inmate plaintiff has 14 days to object to that 
recommendation and to pay the partial filing fee. 

Grievances: None 

Purchasing: There are 30 active projects. Purchasing published/completed ( 1) RFP, (3) 
RFQ's, (5) RFB's and (2) OTP's. One project, 2525- Central Library Flexible Meeting Room 
Renovation, is included in the 0.5% sales tax. 



II. Finance Department 

2023 Budget: Finance completed budget meetings with all County departments and 
finalized the Executive's proposed budget. 

Finance Personnel: One Finance accountant moved to Highway to take on their Business 
Manager position and our new Senior Accountant's last day was September 6th. The 
accountant position was quickly filled but the department is currently hiring for the Senior 
Accountant. 

Ill. Tax Increment Finance District 
N/A 

IV. ARPA Update 
The County Board voted on the second round of A.RPA on Sept 21. 2022. 

V. New World ERP (Logos)/Kronos Projects Update 

Rnal budgetary approval hos been received and PO's have been provided to the 
vendor for each project. Specific timeline is still TBD pending further conversations with 
the vendor regarding their own availability. 

• New World/Laserfiche Interface: This will enhance certain New World processes by 
allowing the electronically documents such os invoices to be linked directly lheir 
corresponding entry in New World. 

• Jury/Witness Pav File Interface: This will streamline a data conversion/transfer from a 
State system into Brown County, while also removing the AS400 from the process 
entirely. 

VI. Contingency Fund Usage 

2022 Beginning Balance 
Carryover from 202 l 

Usage to date 
Current balance 

Usage Details: 

$500,000 
$ 27.475 
-$142,689 
$384,786 

• $95,738-Public Safety Communications Department reorganization (per resolution 
l 4f dated 2/16/2022) 

• $1,702-Parks-Expo military branch & American flags to be displayed in the lobby of 
the Resch Expo Center (per 1/19/22 Communication from Supervisor Schadewald) 

• $45,249-Parks wood chipper replacement (per 2/16/22 Communication from 
Supervisor De Wane) 

VII. Oral Report 

• Over Under Quarterly report - hand out. 
• Other 

If you have any questions, please feel free to contact me at 920-448-4035. 

cc: Troy Streckenbach - County Executive 
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201, 211211 
Janllllf'/ (December Room Tu) 578,893.15 s96.no7o 
February (January Room Tu> 293.035.89 420.623.16 
Mardl (Fel>r\laly Room Te,t :i.3.878.86 312 883.89 
Aptil (Masch Room TU) 481,488.04 293,937 96 

May (Ap,,I Room Ta,> 467.58707 95 496.98 

June (May Room Ta.) 470,811.86 157,493.78 
July (June Room Ta,) 604,184.30 215,376.60 
AU',IUSI (July Room Tax) 723,837.57 289,76092 
September (Augu11 Roam Ta,1 781,861 30 382,409.95 
OcUloet (Seplembar Room TDI 929,033.37 287,042 99 
November (October Room Ta.) TT3.561.29 296,904 12 
December (N0VflffibOf Room Tu) 503.826 54 197.541 94 

6,931,597.24 3,526,242.71 

Year I J■nu■ry I February I March 
2018 14 612,450 1,692,530 
2019 2,397,977 2,555,932 1,831,322 
2020 2,735,084 2,530,152 2,062,878 
2021 2,827,798 2,511,867 2,128,026 
2022 2.496,686 3,282,363 2,498,836 

Difference 
from prior (331,112) 770,496 370,809 

year 

t.., 

4 

Deposit. 11 .... by Munk • BaHd 
on Aelllal 0-°"l'ffllad with 

At-.od-llank 
2021 2022 

220.3111175 877185.1D 
298.04812 570,879.37 
291,296.21 369.618 41 
369,193.86 732 482 95 
348.88547 506,188.98 
527,061.40 427 747 39 
S14,56882 907,7S392 
719.06197 782,503 87 
784 37114 
756.205 16 
561693.85 
732.232 00 

8,120,976.35 5,174,339.99 

Analysis of 2021 vs 2022 • Room Tax 
Data From Associated Bank's Report 

llonlll to llomh l r Y•arto D.._-- 7 

Change ZZ wa. 21 ci,a,,vezzn.21 

Dolar _ 1 ---858,824.35 29807% 656.824.35 298.07% 
272,83325 91 .54'11. 929,65760 179.33% 

78 322.20 26.89'11, 1,007 97980 124 .49% 
363,289.09 9840'11. 1,371,268.89 116.32% 
159,283 51 45.92'11. 1530.55240 1111131% 

(99 314.01) -18.84% 1431 238.39 6972% 
393 185 30 7841'11. 1 824.42389 7106% 

83 441 90 8.82% 1887 865.59 57.44% 
(784 37114) -100.00% 1103,49445 27 l1% 
(758 205.18) -10000% 347.289.29 719% 
(581,89365) •100.00% (214.404 36) -3.98% 
(732.232 00) • 100.00% (946,836 38) -15.47% 

Wisconsin Department of Revenue 
Division of Enterprise Services 

I 

County Sales Tax Distributions 

Month to Moriih 

i 
Yearta llffl 11 v-,.,o• 

Cllant,eZZwa.20 Chanlla22 .... 20 Change 22 wa. 19 

Dollar ...,__ -.~ar - ' Dollar ---280,414.40 4699'11. 280,414.40 46.99% 298.29195 34.01~ 

1S0.258.21 35.72'11. 430,670.61 42.33% 578,135.43 19 31% 

se,1:i..n 18.t3% 487 40533 36.6-4% 602,07698 1521% 

438.544 99 149.20% 925,950.32 57.01% 853,07189 15.94% 

410872.00 43004'11. 1336.622.32 77.72% 891 ,853 80 1415% 

270.253.61 171.80% 1806 875.93 85.60% 848.589.33 11.45% 
892 3TT 32 32147% 2.299 253.25 109.88% 1 152,158.95 1273% 

492 742.95 170.05% 2 79 1 996.20 117.20% 1.210.825.25 1117% 
(362.409.95) -10000% H29588.25 88.52% 449,163.95 3.75% 

(28704299) · 10000'11. 2, 142 543 26 70.67% (479.869.◄2) -3 68% 

(296.904 12) ·100.00% 1 845,639.14 55.45% (1.253,430 71) 902% 

(197 54194) •100.00% 1.84B.097 20 4674% (1,757,257 251 -11 86% 

I April I May I June I July I August I September I October I November I December Total 

1,401,544 2,603,018 2,292,504 2,074,802 2,840,982 2,046,464 2,323,575 2,710,199 2,044,969 22,643,051 

1,651,141 2,837,986 2,220,103 2,442,818 3,044,560 2,013,297 2,860,432 2,719,548 1.965,115 28,540,229 

2.286,466 2,127,609 1,952,720 2,873,728 2,514.873 2.558,934 2,872,955 2,185,268 2,866,590 29,567,256 

2,481,349 2,511,379 2,878,899 3,072,367 2,553,847 3,235,169 2,649,435 2,713,172 3,346,615 32,909,924 

2,628,124 2,714,155 3,657,829 2,817,936 3,203,119 3,515,878 26,814,927 

146,775 202,776 778,930 (254,431) 649,272 280,709 (223,521) 527,904 480,024 140,475,388 
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Brown County Administration 
Budget Status Report 
For period ended 7/31L2Q22 
Unaudited 

Amended 
Budget 

Property Tax Revenue $ 1,741,500 

Other Financing Sources $ 95,505 

Personnel Costs $ 1,681,597 

Operating Expenses $ 238,577 

HIGHLIGHTS: 

YTD %of 
Actual Budget 

$ 1,015,875 58% 

Revenues: Other Financing Sources is lower due to no new activity 
for the ARPA Technical Assistance project All other revenues are 
normal for July YTD. 

$ 

$ 

$ 

45,749 48% 

845,120 50% 

79,019 33% 

t 
J. 
J. 

Expenses: Personnel costs are lower due to vacancy of one position. 
Operating Expenses appear lower because of the unspent carryover 
request as well as ARPA Technical Assistance in Professional 
Services. 

Administration - July 31, 2022 
Unaudited 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$1,741,500 - $1,681,597 -

$800,000 

$600,000 

$400,000 

$200,000 

$-

jj,015,875 

Property Tax Revenue 

$845,120 

$238,577 

$95,505 $45,749 

lntergov Revenue Public Charges Miscellaneous Revenue 

EJ Amended Budget □YTD Actual 



Administration Budget Report 
Through 7 /31/22 **UNAUDITED** 

Prior Fiscal Year Activity Included 
Summary Listing 

Adopted Budget Amended Current Month YTD YTD Budget -YTD % Used/ 

Account Oassilicallon Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD 

Fund 100 - General Fund ·· ADMINISTRATION 

~ 

Property taxes 1,741,500.00 1,741,500.00 145,125,00 1,015,875.00 725,625.00 58 988,147.44 

Miscellaneous Revenue 83,169.00 83,169.00 83,169.00 0 80.00 

Other Anandng Sources L0,305.00 85,200.00 95,505.00 163.05 45,748.94 49,756.06 48 59,234.39 

REVENUE TOTALS 1,834,974.00 85,200.00 1,920,174.00 145,288.05 . 1,061,623,94 858,550.06 55% 1,047,461.83 

EXPENSE 

Personnel costs 1,681,597.00 1,681,597.00 101,762.74 845,120.21 836,476.79 50 827,122.56 

OperaUng Eicpenses 153,377.00 85,200.00 238,577.00 2,312.10 79,018.86 159,558.14 33 71,438.46 

EXPENSE TOTALS 1,834,974.00 85,200.00 1,920,174.00 104,074.84 924,139.07 996,034.93 48% 898,561.02 

Fund 100 - General Fund Totals 

REVENUE TOTAIS 1,834,974.00 85,200.00 1,920,174.00 145,288.05 1,061,623.94 858,550.06 55% 1,047,461.83 

EXPENSE TOTALS 1,834,974.00 85,200.00 1,920,174.00 104,074.84 924,139.07 996,034.93 48% 898,561.02 

Fund 100 - General Fund Totals 41,213,21 137,484.87 (137,484.87) 148,900.81 

Fund 730 - Copy and Document Center 

~ 

lntergov Revenue 2,547.00 .00 2,547.00 274.93 .00 1,196.69 1,350.31 47 1,197.90 

Publie Charges 4,000.00 .00 4,000.00 .oo .00 1,943.13 2,056.87 49 3,080.45 

Miscellaneous Revenue 221,372.00 .00 221,372.00 20,992.93 .00 110,635.91 110,736.09 so 93,707.95 

REVENUE TOTALS $227,919.00 $0,00 $227,919.00 $21,267.86 $0.00 $113,775.73 $114,143.27 50% $97,986.30 

EXPENSE 

Personnel costs 119,826.00 .00 119,826.00 9,325.23 .00 76,929.85 42,896.15 64 67,176.16 

Operating Eicpenses 101,415.00 .00 101,415.00 15,347.10 .00 65,111.59 36,303.41 64 67,969.41 

EXPENSE TOTALS $221,241,00 $0,00 $221,241.00 $24,672.33 $0,00 $142,041.44 $79,199.56 64% $135,145.57 

REVENUE TOTALS 227,919.00 .00 227,919.00 21,267.86 .00 113,775.73 114,143.27 50% 97,986.30 

EXPENSE TOTALS 221,241.00 .00 221,241.00 24,672.33 .00 142,041.44 79,199.56 64% 135,145.57 

Fund 730 - Copy and Document ctr Totals $6,678.00 $0.00 $6,678.00 ($3,404.47) $0,00 ($28,265.71) $34,943.71 ($37,159.27) 

+ Run by Holden, Andrea on 9/12/2022 



HUMAN RESOURCES DEPARTMENT 

C8howvi CouVtty 
305 E. WALNUT STREET 
P.O. BOX 23600 
GREEN BAY, WJ 54305-3600 

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.browncountywi.gov 

September 27, 2022 

TO: Administration Committee 

FROM: C. Weininger 
Director of Administration 

SUBJECT: September Director's Report 

I. HR Update 

Committee Date: 
October 6, 2022 

• The HR team is finalizing budget table of organization changes for 2023. 
• A few HR team members are attending trainings on Emotional Intelligence, Social 

Media Issues and Discrimination Claims. 
• Benefits: effective 1/1/2023 leave management services will be transitioned from 

UNUM to The Standard. 

II. Budget Report 

Budget by Organization Report - UNAUDITED 
Th1tlUl)h 07/31/22 

Priot Fiscal Year Activity Included 
Detail Listing - - - °""'""" ffl) ffl) IA:n: · 'f'Ttl"IIUll!tl 

"""""""" - - - - - ,_ - ..... haT-fcz.1111 
r\n:11 lW ...._,_. -~ 114 ................ 

ca---i •s-~ _ ..... 
uw.a,n.m ... 1- tJHICI a,111.51 ... ......... ..U..,,,1,14 .. ......,,_ 

"'""""""' ... ... ... ... ,., .00 .. ... -- = ... JJmo, """ .00 l.JIO.OO ,UCO .. l.)4041 """'-- ... - - ... . oo ....... Z$,IDIJIO .. ·~ ~ .. , • ._....,.tr«,111 IUll~ff,J;la . ..__ n.aiJ.ima 
_,. 

,~oo 
__ ....... 

t4'.1,DI.M - .._ ...... 
~ .. -~~,~ U.-Z,.)l.03 ......... W11,.Jal.,CID _., ...... ue.4U.CII _...,.,. - 11.JaiQ.4:SJ.45 

-10T...., •™ ......... U)S1,mJII _,. - -....... ...,..., ... - ll.AQ.fl141 

l)tl_Jli'I 

~ ......... ~ 
0.-.Nl·~ 

- °""' IA.IZJJ>I ... m.w.c,o ·= ... "'~ 
_.,. 

.., ""-'"-Sl -- "'"' .... 
_ ... _,., 

<:.,01.00 .m U:,NJ.311 NI.Df,.,O ., lll.,114 . .12 

~ 1111 • $emnt f £UIII n~•,ua ......... S!.U/.JID,0,1 .....,,._,. ..... ..,._.,._,. a,u,,•A - ..,..,..,. 
~ IM-......,~TCUS U.DIU'n.m ·-- 1.1,151,llD.CII ....,,.,. ..... Wl,fll.14 .....,,..,. - .....,,..,. 

-TOUU U,al,l.tJIJJO ........ .... .,.,.... .....,,._., SHI ..... .,.,. ....,, . .,. - ..,.__,. 
fWld aoo - c--ai,1n11 tctM 

........... 10T...s ·- ........ l,J,11,)l:IAI __,, .Ill ... 4WII _,.DIM - .__ ...... 
.,.._10T...., J.DILtJtO:, ......... UP.JID.DO -.OU.JO .m Sll.'1'1.1'4 OJUZ~A - ... .,,.,. 

,.., 1•-o..,1111,- ,~ - - - IU41.JI ..... u.11 ... -33 ($111' • ..U:, 1111,UUU 

tdld 1)1 • 1......-haa -~ ............ ._._ 
~ IJJ • fa ..... ........,s-:tal 

..-~ llUDm ... ......... U,ll.tl JD U]l.11 , .. u, • ...,, .... -- ...... ... ...... .a, .oo UIJIJ (2Lm) .,. :,uz """'-- ... ... ... ... .Ill ... .Ill ,. 
Dill..a Q.l" • bnpoJaa~llaml 'fa.. .......... - .......,... u.wu, ..... U.JM.1 .. n.1u• - __ .. 

01$DWWC 1M •---~Tega .......... - .,.,_.,. IUZ1.11 ..... ..__, . ........ - ............ 
..,,,.,,..10T ... ·- ..... ........... IUZl.11 ..... 11,lN..1• ,,........ - .......,_,. -~N4 ...... ....,. :..- •n•------ , __ 

,., , ....... ...... .Ill ,_,, lCl.11 .. s.m." 
tJr..lli. GJ• ~ .... IIDIIIJ._.. f c&a 1/,CIIUID - Jl,GMD M.IH-• - .,_,. =• - u.Jfl-117 
~ .......... a-,;af'i::atl "·- - ,, .... IIU.l-1.• ....., .,_,. .,... - ,......., 

-"""' 11.G.m ...... 1r.41M:113 ........ ..... .,_,. llllt• - suou, 

fl-t 



.,._. 
, ... ,.,. . ....._._ r,... 

ot','Dl.CroTAIS 
..,.._roTAIS 

11"'4 I.le·--•-
o....•-

.....,.,.roTAIS 
0,0,SCttJTAIS 

0.... -

m. Benefits 

Brown County . Medlc:al Fundlnp Analysis Report 

...,,_ 

-­·--= ___ t_,__,, 

---= .. .,,.,..,c.111 
~ ... -­_.,.._ 

~c:a., ... -·-... .,, ... a..c.. ..,._ ..... ,_ ,__,.,. .. ICII,_. -~r....LMl:r:11 
_...,_ 
:,.lllc:l-.\.allJ:U 

, __ 
---_.__ .... 
't'TO"l_,f ... C... .. , ... 

'"' ........ QIN ... _ 

lib , .. 
'#!f 

x:1 ..... ,0 
t&A'ntM 

£1l4£§9 
,,_., 

u+OO/•' 

ffiH 

a: 

,....u 

:,u,u, ,., ..... 
IVftP'I 

2.1111' ,,mm, 
..,...,,. ........ ,,.,., .. ",,,ro; 
wrn 

t., ... , ... 
e-ii 

l""t flt 
1#'#2"@ 
M!4¥A· 

n&.mn 
l.tttsn"IQ 

JU·Jl!Q 

,,. ..... 
nur,a ., ..... 

IUWIID 

fl *'HP 

(IUI.UI ... ... 
.,:.JI 

i'&St& 
fhftf!IX 

¥A+ 

..._, -
IQ.-, ......... -

,.m.snao 
1JllQ.UlCO 

™ 

d 

"' qu 

JS1U.Ut , .......... 
U2itPUf 

...., ... _,, 
11,,111..11 

11 1&w 
111111 

JlUMllt 
+all.lU.ltl ... 
caf.l:IE 
j,iiCPifi 

f911f9h 

I iliti 

Budget by Organization Report - UNAUDITED 

--
.Ill 
JIii 

to.Ill 

--.QII Si, 

nrt.a1;1tt 
l.la::...:,111 

Oiif'f ff ...... 
uitr::li' 
u.s,,,,ep 

J1Jm.l1 
w..urm 
n•1n11 

JIJiff!t 

U!Ui 
... ... ... 

JI 
Jil-iiifil 

fil,f ft 
ffi& G 

--
ljt,IO).III , ........ 
sum.a, 

1.111.ta:S.og 
l.1K7m.lll 

l,UIIIIOJ 

....., 
a:, 

"' IJ4 

.,mi.i• 
1.11:.2•• 

.. +I POE 

IHlti 
... 
'"' ... .. 

,piijjG, 

~--
UlU1 
Ul1.ll 

Ct-4.1'12..411) 

11,11G.SS 

tl.llS.11& 
ttu,e..lJJ 

LSi , ... 
i)!f 

,.,....,, 
I IU.DIN 

10•0:tff 

a11•ur .,.,.1 .. 
U1QUI ,...., 

fl Uj ffiif 

WII! ... 
◄C.7>U4t .... 
..iil,1fl 
J,upg 

I W 1' 

YTD 

i-. 

JlO 
.Ill -
.Ill 
JlO -

...., 

Through 07/31/22 
P1ior Fiscal Year Activity Included 

Detail Listing 

m, ._ . .,,,, ...... -
LJM-14 
, ..... u 

nuu.•1 

IIIM,QUII 
S,,,1111.11 .......,... 

--
S.<ll.11 

.ICIM 
SS.UUI 

◄n.mJO _ .. 
(1,l~ J 

c.n, .. !(:M: _, -' ----... .,,.,...., 

""'4 

.,.. -
-.,... 

,we,y-,r~ 

111,,U>-"' 
UIUI ,.,....n 

um.on.ls 
m.a,.,u 

sdu &J.tJ 

5 

Dll.t&,UJ sm;; 
if..U,.Ud 
i:l,l ta.JCC&.) 
ltttttru 

uri;m: 
lffliH 

lllJlllR..JI 
flt.:n..n:ut: .. .. 
mlllil: 

jijlf9'2i 

'"''" 
HCJlt ~-c,---.-,.-.-""------~--~~___,,_.,,.._ ...... """l'W" _,, ... ....,..._..,...,_ __ ...... _~ .. - --.. _._-... .---•aa.ir------.-..--... ___________ ..., .... __ __,_ 

-~ ... -...r,_...,...,,_. 
1d4 •---•-•---.----..--

2 



2.100.000 
2.000.000 
1.900.000 
1.800.000 
1.700,000 
1.600.000 
1.500,000 
1.400,000 
1,300,000 
1,200.000 
1,100.000 
1·8&8:888 

800.000 
700.000 
600000 soo:ooo 
400,000 
300.000 
:?00.000 
100.000 

100.oo8! 200.000 
300,000 
400.000 
500.000 
600.000 

------ --------------
~ 
-- ... 

- -- ,- -
,- - -- -- -- -- -
I- -
I- -- ---- ------ ---I- I-

I- I-

I 
re~ . Maf' .. -~ 

Medknl Summai1· Gr.nph 

-
- - -- ----- - -
- ----- - ..... 
- --- - ..... 
- --- - ..... 
- - - ..... 
=--- - - '"" -- -- -- - ... _ - - -- - ,_ - - -,- ,- -,- - -

Arw._!., Mav-.L! Jun•- - JUI· ' AUit·-'-' ~~ - , 

CTota!Funding Cl Tobi Costs ■ YID PL-m Pl:ff=e 

Brown County. Dental Funding Anal;ysls Report 

·-­-,.., ..... , ... , .... 

........ 
,--.u..c.ai --­nv,., .. e:.-. ..... 

fll).l .... ....,c:-t ---

f!tll te:R 
J7I ,.. ,. , 

l,&,IDU:' 

HfP1 l9 

,f1PftP 

ttt' 'f li rlFU2 

UJrSl! 

I i:sri 

m.u ,Crt 

!f:P 
* 

..... ,. 

Hf?PR 

IQ71IU'O 

l!' Mii 

1'19:r:tP? 

11u:z::,· 

•·•· 
u,.n 

fr:P •n:n M::R .. , •1 -
' 

,o,u, 

,¥if£ 

H!S:S UV!!! ''''" .,,..,. 
mnse 

....... ,,,,w 
"I 1tf5 

1£ '"" 
ems ,,ap;;u l ' li7U2 

iiiii 

... , SAU ..... 

eP .. 

ueu, 
.,.,..,. 
l'?tF ,,r,w 
s,;ns 

----~--................... c.-.---. 

. .,.. ,..,,. 

UCI· .!- 1'10\.~-.ll u ec-LL 

----
911:R -a P:til 

..., __ _ 
a= 

QiAltlU., tZl:U~ 

~r 
U,U 

,,... 
I IIDJta.:.C 

gr.a 
SI.MUD 

,,u1120 
s,r, 99 

.... ,,,,. 
M r:tZ! 

.. ,., 

J IY 



120.000 

110.000 

100.000 

90.000 

80.000 

70 ,000 

60,000 

50 ,000 

40,000 

30.000 

20.000 

10.000 

0 

... 

... 

... ---
,_ 

--
,_ 

-
,_ 

n-

- -- ,_ 

- ,___ 

,_ ,___ 

- I-

- I-

,_ I-

- -
-- -
'- ,_ 

7 

Dentnl Summn1·y Grnph 

- - -.....,_ ._ .... ..... - ,_ ,_ 

,_ >- ,___ 
... ,_ ,_ ,_ - ,_ ,..._ 

,_ ,_ - ti ... 
,_ - '--

-- - ~ 

i-- '-- -

Jan-22 feb-22 Mnr-22 Apt'-22 May-22 Jun-22 Jul-22 Aug-22 S~ll Oct-22 Nov-22 Dcc-22 

CTotal Funding a ToulCom DYTD Pbn Pufo~r 

IV. Staffing levels 

Brown County. Departmental Turnover 2022 YTO 
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Dep.artment TCIUI In Dep.artnent:flatal Letl/lnn1lerre<I f ll lJ3n1lerre<I out • EE -,,o ~•• i." flle...-i Ritliiil Dlidu,v.d rumover Percenuge: Open Rec:ru-nu 
A<tnlllSlrallcn 20 ~ 2 2 2 20lC. 

Airport 27 6 6 4 22% 

ChldSuppo<I Jll 7 6 5 18lli 
Cln:url COUrls 26 0 0% 

Oer11 or Courts 30 6 6 6 201' 

CorpotaticnCOuo'ISel 0 0.-. 

county Board , D °"' 
COUnly Cieri< 8 1 13lli 

DA 26 6 5 4 23% 

=- 3 D O'll 
FacL1ies M; 11 11 7 2 2 2J% 
GollCourw 3 1 1 1 33% 
HHS-Conwn ~rwes 355 60 2 ~ .. 1D 17% 
HHS-ClC 1a3 JO g 31 Z1 2 2 22% 
HHS-Pul)llcHeaJIII 40 7 7 6 1 18% 
Highway 10ll tJ 2 12 10 2 13% 
HllnanResoun:es g 3 2 2 33% 
lnlonnallon Te<hnolog 22 2 2 9" 
Land Conoe,vat,on 8 1 13% 
Library 117 12 12 12 !Olli 

l.ledltal~t 7 2 2 2 29% 

UIISe<"n g 0 0.-. 

PALS 21 3 3 3 ,.,. 
Parts ,, 3 3 2 20% 
Pofl 26 5 5 5 191' 
Pullllt 5alttf 76 18 J IJ 12 2'lli 
Rl!<,l,.ll!f 01 Deeds g 1 1 11lli 
Shl!flfl 1!12 11 11 3 a 6% 
Sllenff.Jall 1JV 20 17 14 3 13lli 
SybleHopp Vt 13 13 5 8 ,.,. 
T,easu,er 5 20lli 
\ffl E.denolon 5 20lli 
Veterans 5 1 20lli 
Zoo 18 1 1 1 &'lo 
TOlalSl.r.vernoe 1707 261 25 2J6 -15 6 15% 

Brown County Turnover Report 
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VI. Other: 

If you have any questions. please feel free to contact me at 920-448-4035. 

cc: Troy Streckenbach - County Executive 



BUDGET ADJUSTMENT LOG 

DESCRIPTION EXEC BOARD 
DATE OF ACTION/ APPRL BOARD 

NUMBER REQUEST DEPT CAT 
DATE REQ'D'.' ACTION/DATE 

ARPA Project# 15 - IT Security came under budget so we would like 

22-125 8/8 IT 
lo move the funds that came out of IT operating back to that GL. This 4 8/25 N 

Emld Dept 
is related to BA 2022-097 approved on 6/2/2022. 8/25 

Fiscal lmnact: $0 
This budget adjustment request is for the allocation of ARPA funds 

22-126 8/11 County Board 
to be used for the contribution to construction of the Green Bay 4 8/16 N 

Emld Dept 
Tourism Center. 8/ 16 

Fiscal Impact: $500,000 
Increase the Donations, Marketing, & Support Services budget from HS 8/24 
donations received from Veteran Service Organizations, private CB 9/21 

22-127 8/11 VETS organizations, and private individuals for Marketing and the support 7 8/11 y 
Emld Dept 

of Veterans and family members in need. 8/11 
Fiscal Impact: $3,135 

We will be using $8,000 to eliminate the use of the AS400 based 

22-128 8/18 IT 
system for jury payments and will be using $1,755 for the Laserfiche 3 8/25 N 

Emld Dept 
project which will allow us to link invoices to New World. 8/25 

Fiscal lmnact: $0 
2022 Port and Resource Recovery - Transfer the Pulliam Plant 
property purchased in January 2022 to Port Development. The land Emld Dept 

22-129 8/30 PRR was transferred to Port Development after the purchase. There is no 2 8/31 N 
8/31 

fiscal impact. 
Fiscal Impact: $0 

This budget adjustment is to properly budget for the unspent ARP A 
funds allocated to the Parks Reforestation Camp Campground-ARP A 

22-130 8/31 ADMIN #4 in 2022. Titis is related to budget adjustment 21-114 that was 2 9/8 N Emld Dept 9/8 
approved 1/24/22. 

Fiscal Impact: $215,098 
This Medical Examiner Budget Adjustment is for the table of 
organization change made to establish independence in providing 

MEDICAL 
autopsy services. The Medical Examiner's office needs additional 

22-131 9/1 
EXAMINER 

staff to maintain the standard of medical, investigative and 4 9/6 N Emld Dept 9/6 
administrative services it provides to the county and county partners. 
This is related to resolution # I 5 i dated 07/20/2022. 

Fiscal Impact: $73,700 
This budget adjustment request is for the allocation of ARPA funds 

22- 132 9/7 PARKS-EXPO to be used for the Resch Expo Center Venue marketing. 4 9/8 N Emld Dept 9/8 
Fiscal Impact: $230,000 

-'-!\ 



DESCRIPTION EXEC BOARD 
DATE OF ACTION/ APPRL BOARD 

NUMBER REQUEST DEPT CAT 
DATE REQ'D? ACTION/DATE 

This budget adjustment request is for the allocation of ARPA funds 
22-133 9/7 MUSEUM to be used for the Neville Public Museum Building Control Upgrades. 4 9/8 N Emld Dept 9/8 

Fiscal Impact: $150,000 
The Mayan Restaurant has been closed for part of the year and will 
have excess money budgeted in the Cost of Sales, this budget 

22-134 9/8 zoo adjustment will move some of the money budgeted there into the Gift 1 9/22 N Emld Dept 
Shop, as the Gift Shop has remained opened and continues to be 
restocked to keep up with demand. 

Fiscal Imoact: $0 
Technical Correction for Library Bookmobile - Reallocate funds 
authorized in BA21-026 and BA22-l 14 for the purchase of Library 
Bookmobile. The funds will continue to be used for the purchase of Library Board 

22-135 9/16 Library the Library Bookmobile but reallocated to the Library Improvements 2 NIA N 
Capital Project #13 referenced in the 2022 Adopted Budget and 

9/1 5 

appropriately accounted for in the Library Improvement Fund 425. 
Fiscal lmoact: $0 

pg.2 -<.!\ 




