























































































































































































































DEPARTMENT OF INFORMATION TECHNOLOGY

Brown County

111 N. JEFFERSON STREET
SUITE 220
GREEN BAY, W\ 54301

PHONE: {820) 4484078  WEB: www browncountywi.gov Director of Information Technology: Kirsten Holland

IT, Monthly Report for Administrative Committee
Meeting 9/22/2022

Project/Activity Updates

[T is moving to a Managed Detection and Response solution to gain real-time visibility, analysis,
protection, and remediation.

e BC (T s continuing to roll out Multi-factor Authentication (MFA) for all Brown County Accounts. MFA
prevents hackers from gaining access to user accounts by 99.9%.

» Redesign of BC Public Wireless. Except for Public facing locations all BC locations with Public Wi-Fi
will have one name. Public servicing locations will be named per area.

» IT Supply challenges have seen improvements in some areas. Pain points continue to be printers and
switches. PC/lLaptops and Docks have been catching up with their orders.

e BC IT continues to work with the Library and Syble Hopp on their construction projects.

¢ The Unaudited IT Budget report is attached. It looks like we are over budget, but we have only received
60% of our revenue for the year and have spent 68% of our expenses already.



BCCAN DEPARTMENT

Brown County

111 N. JEFFERSON STREET

SUITE220
GREEN BAY, Wi 54301 AUGUST NEVERMAN
PHONE: (920) 448-76860 WEB: www.browncountywi gov/ibroadband BROADBAND AND BCCANDIRECTOR

August 16,2022 Broadbandand BCCAN

Monthly Report for Administrative Committee
Covers 8/16/2022 Thru 9/12/2022 Activity

Items of Note

1. 2023BUDGET
a. **Discuss charging municipalities approx. $10k to $40k
b. BCCAN Budget Shortfall: Cost Recovery (revenue) growing but still fund balance negative for 2023, likely
negative through 2025

2. 20222023 Budget Overages
a. Costtoreplace COFRIN TOWER FIBER - will be an ARPA Request (so no impact on 2023 BCCAN
operating)
b. Relocation due to bridge construction, engineering pending.
Cofrin fiber relocation due to consfruction will cost $30k + estimate (will use ARPA funds)
d. Expectingincreased “locates” (diggers hotline) costdue to TDSFiber and other vendors working near
BCCAN Fiber-reduced estimate to maich 2022 increase (butis only a guess)

L

Operations, Projects & Activity Updates

3. Broadband
a. BEAD/IIJA
i. Continue to working Regionally and Statewide
i. FCC (NTIA)Maps were announced and available Sept12
iii. Feds declared speed tests are not a measure of service.
iv. Late 2022 or mid 2023 $100mil state broadband grant from NTIABEAD
v. Mid 2024 $500m to $1.2B state broadband grant from NTIA/BEAD
vi. BEAD (NTIA/FCC)Broadband Serviceable Location (BSL) Map process started Sept 12 and ending
. November for individual “location” challenges. After challenges complete, map will detemmine
distribution of remaining $30B.
b. Grants Timeline
i. NTIA Middle Milewas declined
ii. Targeting USDA regional grant (two township areas for about $2m)in BC (due in November)
iii. May 2023 deadline for WI-PSC to NTIA for BEAD if ARPA funding used
iv. Likely fall 2023 or early 2024 $30B in remainder of BEAD to be distributed, Brown County might apply
for this for fiber to the home — assuming work will be complete for 911 towers.



c.

d.

Working with Charter/Spectrum, BugTussel, US Cellular, Nsight and other providers on possible fiber or
5G midband/cband services for fall 2023 for rural broadband access
Starting planning for: Pulaski, Wrightstown and Denmark long term muni-education BCCAN fiber

4. Operations and Project Activity

a.

~T@e o

TDS Fiberinstall in progress for Green Bay Metro area. Providing 2gbps to 95% to 99% of metro area
{not rural). More info at TDSFIBER.COM <ongoing>
Highway 29. The Highway 29 projectincludes approximately 12 miles of fiber. Projectis active. Final
work to complete project in progress.
i. NOTE: ResolvingWIS-DOT Highway 29 BCCAN Fiber Allocation
ii. Only need final cost for fber for asset creation.
ARPA- RFBwork for Oneida 911 tower hookup using 2022 ARPA funds (in progress). Bid Opening 9/14
Working on the following simultaneously (all three options provide connectivity to 911 towers and Sheriff)
i. Prepare for County Only ARPA RFP/RFB in case next two options fall through — may be multi or single
partner,
ii. Prep for bids for fiber work using ARPA (or Middle Mie+ARPA or Middle Mile+ARPA+partner)
iii. Prep for Optional Regional Fiber Rings with New North,
ARPA - 432strand fiber river crossing with City of Green Bay. Ready, pending GB construction start.
ARPA - fiber documentation in progress
Two new Green Bay Public Schools BCCAN requests
New WinTech BCCAN request— agreement process in progress
Clarifying resolution for BCCAN confracts authority — will present at future meeting TBD

5. Partner Activity

a.

b.

Ongoing contracts, agreements and MOU work for: UWGB, SNC, DFOG, City of GB, NEW Waterand
other municipalities.
Two community healthcare projects with signed contracts and budgetadjustments. 100% externally
funded. In progress and initial engineering underway.
Working with
i. 9 Region Economic development — broadband planning
ii. NEW North 18 county region - broadband planning
iii. Working with WI-PSC office - broadband planning

d. Numerous additional pending agreements and contracts

Completed Work

N
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7 new Green Bay Area Schodls fiber sites completed and active (multiple month projects)

Smaller of (1 of 3) Healthcare fiber project completed (with confracts and billing)

Presented at Fond du lac regional Broadband Conference 8/23/2022 (NEW NORTH Broadband Action
Accelerator) at the Bordini Center

Broadband Status Update & planning meeting with Pulaski 9/13/2022



Treasurer's Budget Performance Report
Date Range 01/01/22 - 07/31/22
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Rec'd
180 - General Fund
REVENUE
0BO - Treasurer
1 00t - General

4100 General property taxes {1,092,178.00) 00 {1,092,178.00) (91,014.83} 00 (637,103.81) 58
4108 Interest on taxes 660,000.00 00 660,000.00 25,636.27 .00 304,418.85 46
4109 Penalties on @xes 200,000.00 00 200,000.00 5,326.50 00 96,050.27 48
4110 Penalties on special assessments 35,000.00 00 35,000.00 7,200.27 .00 24,923.82 71
4490 AgQ use fonversion 95,000.00 00 §5,000.00 .00 .00 30,336.52 32

4600 Charges and fees
4600.8590 Charges and fees Tax deed 30,000.00 00 30,000.00 50.00 .00 12,167.30 41
4600 - Charges and fees Tolals $30,000.00 $0.00 $30,000.00 $50.00 $0.00 $12,167.30 41%
4700 Intergovt charges 33,600.00 .00 33,600.00 .00 .00 33,864.00 10%

4300 Miscellaneous

4900 Miscellaneous 4,900.00 .00 4,500.00 130.00 .00 5,929.91 121
4900.150 Miscellaneous Unclaimed funds retained 926.00 00 926.00 00 .00 926.49 100
4900 - Miscellaneous Tolals $5,826.00 $0.00 $5,826.00 $130.00 $0.00 $6,856.40 118%
4905 Interest 568,100.00 00 568,100.00 76,386.86 .00 407,667.59 72
4560 Gain or Loss on Sale - Tax Deeds 150,000.00 Hii) 150,000.00 00 00 72,287.84 48
4990 Cash Oves/Short .00 00 00 (109.84) .00 (151.70} bt
vision 001 - General Totals $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 51%
Department 0BQ - Treasurer Tolals $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 5i%
REVENUE TOTALS $685,348.00 $0.00 $685,348.00 $23,605.23 $0.00 $351,317.08 5i%
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Treasurer's Budget Performance Report
Date Range 01/01/22 - 07/31/22
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Rec'd
EXPENSE
080 - Treasurer
Division 001 - General
5100 Regular earnings 289,995.00 00 289,995.00 15,862.98 00 131,774.41 15
5102 Paid leave earnings
5102.100 Pald feave earnings Vacation .00 .00 00 2,075.76 .00 9,372.73 +++
$102.200 Paid leave eamings Personal .00 .00 .00 00 00 1,488.10 +++
5102.300 Paid leave earings Casual time used .00 .00 .00 .00 .00 292.96 +++
5102.500 Paid leave eamings Holiday 00 00 .00 587.60 .00 1,175.20 +4++
5102.600 Paid leave eamings Other (funeral, jury duty, etc} 00 .00 .00 .00 .00 165.60 +++
5102 - Pald leave earnings Tolals $0.00 $0.00 $0.00 4$2,663.36 $0.00 $12,494.59 +++
5103 Premium
5103.000 Premium Overtime 1,000.00 00 1,000.00 .00 .00 00 0
5103 - Premium Tolak $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 0%
5110 Fringe benefits
5110.100 Fringe benefits FICA 22,263.00 00 22,263.00 1,385.33 .00 10,545.86 47
5110.110 Fringe benefits Unemployment compensation 277.00 .00 277.00 19.02 .00 144.77 52
5110.200 Fringe benefits Health insurance 45,447.00 A0 45,447.00 2,486.06 .00 32,649.96 2
5110.210 Fringe benefits Dental Insurance 3,932.00 A0 3,932.00 177.86 .00 2,490.04 63
5110.220 Fringe benefits Life Insurance. 348.00 00 348.00 00 .00 379.47 109
5110.230 Fringe benefits LT disability insurance 1,042.00 00 1,042.00 7571 .00 577.10 55
5110.235 Fringe benefits ST disability insurance 1,503.00 00 1,503.00 106.14 .00 809.07 54
5110.240 Fringe benefits Workers compensation insurance 347.00 .00 347.00 28.92 00 202.44 58
5110300 Fringe benefits Retirement 17,866.00 00 17,866.00 1,204.22 00 9,285.94 52
5110 - Fringe benefits Totals $93,025.00 $0.00 $93,025.00 $5,483.26 $0.00 $57,084.65 61%
5198 Fringe benefits - Budget only 3,515.00 .00 3,515.00 .00 00 00 o
Run by Mahlik, Charles T. on 08/29/2022 10:21:46 AM Page 2 of 4



Treasurer's Budget Performance Report
Date Range 01/01/22 - 07/31/22
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Rec'd
5300 Supplies
5300 Supplies 2,600.00 00 2,600.00 178.81 .00 1,211.17 47
5300.001 Supplies Office 2,600.00 00 2,600.00 85.73 00 1,985.53 76
5300.004 Supplies Postage 30,000.00 00 30,000.00 00 .00 14,565.23 419
5300 - Supplies Totals $35,200.00 $0.00 $35,200.00 $264.54 $0.00 $17,761.93 50%
5304 Printing
5304.100 Printing Forms 10,000.00 .00 10,000.00 00 00 3,905.66 38
5304 - Printing Totals $10,000.00 $0.00 $10,000.00 $0.00 $0.00 $3,905.66 39%
5305 Dues and memberships 125.00 .00 125.00 00 00 100.00 80
5306 Maintenance agreement
5306.100 Maintenance agreement Saftware 210,00 00 210.00 .00 .00 182.91 87
5306 - Maintenance agreement Totals $210.00 $0.00 $210.00 $0.00 $0.00 $182.94 87%
5307 Repairs and maintenance
5307.100 Repairs and maintenance Equipment 1,000.00 00 1,000.00 .00 00 .00 0
5307 - Repairs and maintenance Totals $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 0%
5310 Advertising and public notice 1,000.00 00 1,000.00 o0 .00 00 0
5330 Books, periadicals, subscription 146.00 .00 146.00 00 00 145,74 100
5340 Travel and training 963.00 .00 963.00 00 .00 22.56 2
5350 Miscellaneous 1,000.00 00 1,000.00 3,021.00 .00 3,089.99 309
5392 Service fees 70,000.00 00 70,000.00 4,795.90 00 27,819.25 40
5410 Insurance
5410.400 Insurance Bond 866.00 00 866.00 .00 .00 .00 0
5410 - Insurance To@k $866.00 $0.00 $866.00 $0.00 $0.00 $0.00 0%,
5505 Telephone
5505.100 Telephone celi 72.00 Eit] 72.00 592 .00 43.06 &0
5505 - Telephone Tolals $72.00 $0.00 $72.00 $5.92 $0.00 $43.06 60%
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Treasurer's Budget Performance Report
Date Range 01/01/22 - 07/31/22
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YD YD % Used/
Account Account Description Budget Amendments Budget Transactions Ercumbrances Transactions Rec'd

5601 Intra-county expense
5601.100 Intra-county expense Information Technology 46,889.00 00 46,889.00 423.01 00 28,592.53 61
5601.200 Intra-county expense Insurance 4,794.00 00 4,794,00 399.50 00 2,796.50 58
5601.300 Intra-county expense Other departmental 1,510.00 00 1,510.00 .00 .00 180.00 12
5601.350 Intra-county expense Highway 500.00 00 500.00 .00 00 .00 Q
5601.400 Intra-county expense Copy center 1,000.00 X i} 1,000.00 Q00 00 .00 0
5601.450 Intra-county expense Departmental coplers 469.00 00 469,00 39.12 00 273.84 58
5601.550 Intra-county expense Document center 5,619.00 .00 5,619.00 836.50 00 333141 59
5601 - Intra-county expense Totals $60,781.00 $0.00 $60,781.00 $1,698.13 $0.00 $35,174.28 58%
5700 Contracted services 35,450.00 00 35,450.00 2,675.84 17,009.80 18,440.20 100
5810 Tax deed 50,000.00 i 50,000.00 564.50 00 3,294.00 7

5815 Tax refund
5815.100 Tax refund Personal property 11,000.00 00 11,000.00 O L0 2,461.93 22
S815.110 Tax refund Real estate property 20,000.00 00 20,000.00 .00 00 00 0
5815 - Tax refund Totals $31,000.00 $0.00 $31,000.00 $0.00 $0.00 $2,461.93 8%
001 - General Total $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48%
080 - Treasurer Tola $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48%
EXPENSE TOTALS $685,348.00 $0.00 $685,348.00 $37,035.43 $17,009.80 $313,795.16 48%
100 - General Fund
REVENUE TOTALS 685,348.00 00 685,348.00 23,605.23 .00 351,317.08 51%
EXPENSE TOTALS 685,348.00 .00 685,248,00 37,035.43 17,009.80 313,795.16 48%
Fund 100 - General Fund Totak $0.00 $0.00 $0.00 ($13,430.20) ($17,009.80) $37,521.92

REVENUE TOTALS 685,348.00 .00 685,348.00 23,605.23 A 351,317.08 51%
EXPENSE TOTALS 685,348.00 .00 685,348.00 37,035.43 17,009.80 313,795.16 48%
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Brown County Clerk Budget Status Report

thru July 31, 2022 Annual YTD YTD % Expenditures:
EXPENDITURES Budget Transactions Budget
Personnel Costs $ 515,958 | $ 280,012 54% Revenues:
Operaling Cosls $ 416,226 | $ 239,069 57%
Outlay $ - § - #DIVI0!
REVENUES
Property Tax $ 452,516 | $ 263,968 58%
Public Charges $ 293,700 | $ 189,282 64%
fintergovtt. Charge for Serv $ 185818 [ $§ 123,302 66%
Misc. $ 150 [ § 4,052 2702%
Canyover $ -1$ - #DIVID!
Transfer In $ -1% = #DIV/0!
UNAUDITED . o o S
County Clerk - July 31, 2022 | s Budge
i OYTD Transactions
$600,000 S —
i \6
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| $400,000 =
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COUNTY CLERK'S OFFICE 2022 - UNAUDITED 2021 2020 2019 2018 2017 2016
Ending July 31, 2022 Roveams | [ r— A— s v Fome
Tt s et Leas Tas LT Ty n—" Leaa Tan Trame sctimns Luss fan § s ot Lass Taz Trume scuioeg Lows Tax Vi e iy Lase Tax Trans scsmms s Tan
Alarm Permits &1 2580.00 a0 2630.00] 120 5255.00 103 4385.00 141 5980.00 663 26,890.00 530 |  22.785.00
Alarm Permits - Uneamed Rav. 2 80.00 505] 21345.00 s46) 22955.00 517 21485.00]
Gott Annual B2 152100.00 68| 13573870 53 122525.00 63 124950.00| 68|  123845.00 8 129.702.40 125 | 12t.142.90
Golf Certificates 57 wors.ogl 103] 1859750 1444600} 89 10410.00) 106]  17186.99] 115 15,644.55 57| 13581.00
|Boat Anoual a4 3843.39 57 437891 55, 1630.56) | 7460.78) 202 8498.75] 291 8,345.87 268] 711308
Emhs - Diractory 16| 312.81 13| 248.84 25' 412.38] 18 335.53' 15 33427 22 39925
Coples - Elections 5 52.75) 1 073 11 168.00 4 75.00 13 203.00] 15 262.00 5 12225
Copies - Non-Elections 2 4.00 2 2.00 3 £0.25 2 49.75
Elections Chargebacks/Matsrisis/Reports 2 30.00 5 1502.90 16 360.00 485,00 3l 36.00 1 5.00 285,119,89
|Mlm!gamom. Partner Licensa 769 94875.00 1391]  173870.00] 1218]  14s160.00 1467]  176040.00 1587]  180440.00 1,57 18101000  1,575| 181,125.00
Mairiage Waiver 70 1750.00 180] 4500.00] 166 £150.00 198] 4850.00] 212 5300.00 223 5,575.00 214|  5350.00
19 570.00] 34] 1020.00] 3:»_.1 9s0.00{ 18] 480.00| 2 590,00 2 575.00 20 500.00
3 125,00 3 375.00] 1 100.00 1 100.00
1 175.00 | - s
6| 90.00] 10 150.00 o 50.00] 2 345.00 2 335.00] 15 225.00 16 240.00
Misc. Non Taxable/Taxsble 1 1912.40 1 10.00 2 576.95 4 1189.26] 4 21.218.89 1 .80
NSF Gheck Fes 2 50.00 2 50.00 1 25.00
Pass - Applicant DS-11 1431 68565.00 15&' 87430.00 1059 479500 2704]  123970.00 2767]  11288500] 208 1095000 | 273} ssss0.00
# Pass-Renewal D5-32 & DS-5504 402 437 | 285 367 ss3f 289 862
[Pass - Expross Mait 504 16415.25] ngl 23902.50| 2% 8899.50 553 16044.10 ar| 1196620 513 14,441.90 a3t| 1132550 |
[Pass - Priority Mair~ 34 3400.20{ 429 4160.25] T 244225 800 r.nzz.1s| 7 5657.45 716 5709.25 s3e] 418095
Pass - Misc. Pos 5] 152.90 8l 92.15] s 4217 2| 18.70 4l 33.25 13 116.01 g 124.30
Pass - Phota 1458} 2732097 1913] 36828.55) 1043 18969.00 2544 45967.40] 2439)  44528.81 2,501 asovrar | 2153| 3581538
Pass - DOS CashiDebi/Credit 1307| mzsgi 1s78] 25035241 09|  114st6.82| 1938 269131830 1821 24s020.10] 1,874 261,551.47 1,417 | 197,847.04
State Trall Annual Pass 13| 450.00 12 500.00 1 25.00| 28 875.60 2 1025.00) 1 1.225.00 33| 1000
IWork Pacmits &0} §100.00 M1 7110.00 202 2020.00 407 4070.00 354 540,00 678 gro000 |  1227| 12.270.00
Work Permits-R sarch Fae 4 0.0} 1 10.00 1 10.00
M & 1 30.00: - -
[rotas 6870 |  6304157.10 g787|  775.898.43 5923 |  514,104.44 12107  wi6srazr|  11945| 7ezgaaaa| 3340 828,719.93] 12,156 | 990.486.86
wizztelbudget/product iotats snnual history
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DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET

P.0. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER
PHONE {920) 448-4037 FAX (920) 448-4036 'WEB: www browncountywi gov DIRECTOR
Committee Date:

September 27, 2022 Ociober 6, 2022
TO: Administration Commitiee
FROM: Chad Weininger

Director of Administration
SUBJECT: September Director's Report

Risk & Purchasing Department

Claims: Since the last reporl, there was one (1) claim. A citizen filed a claim alleging she
was stopped at roundabout to allow left traffic through which included large county
trucks. She alleges she was waived through by county arow frucks only o see she was
following paint truck that caused damaged to her vehicle.

Incidents: Since the last report, there were five (5) incidents; (1] Airport parking gate arm
knocked a woman o the ground after coming down on her as she tried to walk under it
causing small cut on her nose and shoulder pain. A week later, she was having balance
issues requiring her to see a doctor and she called inquiring about how those bills would
be handled, (2} A man came to the CTC outpalient clinic asking to speak with his
girlfriend, who was in an appointment at the time. After refusing to confirm whether his
girlfriend was at the CTC and denvying increasingly aggressive demands to interrupt her
appointment, he became combative, and police were called. He was resistant towards
the police and ran, resulting in him being lasered, restrained and taken away in an
ambulance. (3) Parks truck exiting the fairgrounds collided with a vehicle causing
functional damage and a passenger in that vehicle was taken to the hospital with
suspected minor injuries to her arm. Parks truck suffered minor damage to front bumper
areaq. (4) Handicap van drove the wrong way through the drive-up lane at the Central
Library damaging the awning above drive-up window. The awning is considered a total
loss and a claim was filed with the owner's insurance company. (5} County front loader
caused damage 1o a resident's trailer while removing a boai from the ftrailer for disposal.

Lawsuils: Since the last report, there were no new lawsuiis filed. Additionally, two cases
were dismissed in our favor with a third case having been recommended for dismissal by
the magistrate judge, to which the inmate plaintiff has 14 days to object to that
recommendation and to pay the partial filing fee.

Grievances: None

Purchasing: There are 30 aclive projects. Purchasing published/completed {1} RFP, {3)
REQ’s, (8) RFB's and {2} OTP's. One project, 2525 ~ Central Library Flexible Meeling Room
Renovation, is included in the 0.5% sales ax.



Vi.

VIl

Finance Department

2023 Budget: Finance completed budget meeiings with all County departments and
finalized ihe Executive's proposed budget.

Finance Personnel: One Finance accountant moved to Highway to take on their Business
Manager position and our new Senior Accouniant’s last day was September éth. The
accountant position was quickly filled but the department is currently hiring for the Senior
Accountant,

Tax Increment Finance District
MN/A

ARPA Update .
The County Board voted on the second round of ARPA on Sept 21, 2022.

New World ERP (Logos)/Kronos Projects Update

Final budgelary approval has been received and PO's have been provided to the
vendor for each project. Specific fimeline is still TBD pending further conversations with
the vendor regarding their own availability.

» New World/Laserfiche Interface: This will enhance certain New World processes by
allowing the electronically documents such as invoices o be linked directly their
comesponding entry in New World.

e Jury/Witness Pay File Interface: This will streamline a dala conversion/transfer from a
State system into Brown County, while also removing the AS400 from the process
entirely.

Contingency Fund Usage

2022 Beginning Balance $500,000
Carryover from 2021 $ 27.475

Usage to date -$142.689
Current balance $384,784

Usage Details:

¢ $95,738-Public Sofety Communications Department reorganization (per resolution
14f dated 2/16/2022)

s  $1,702-Parks-Expo military branch & American flags to be displayed in the lobby of
the Resch Expo Center (per 1/19/22 Communication from Supervisor Schadewald)

e  $45249-Parks wood chipper replacement (per 2/14/22 Communication from
Supervisor De Wane)

Oral Report

¢ Over Under Quarterly report — hand out.
s Ofher

If you have any questions, please feel free to contact me at $20-448-4035.

cc: Troy Streckenbach — County Executive
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Analysis of 2021 vs 2022 - Room Tax
Data From Assoclated Bank's Report

Month to Month Year to Date Month to Month Your to Date Yeoar to Date
Daposlis Kade by Munis - Based Chenge 22 va. 21 Change 22 vs. 21 Chenge 22 va, 20 Change 22 vs, 20 Changs 22 vs. 19
on Actual Dates Deposited with :
Associated Bank
2019 2020 | 2022 Dollar Percent Doflar Pament Dollsr  Percent Doliar Percent Deler Poreant
January (December Room Tax) 578,893.15 586,770.70 22038075 877.185.10 65882435 29507% 85682435 208.07% 280,414 40 46 99% 280.414 40 46.99% 298.291 95 34.01%
February (January Room Tax} 293,035.89 420823.18 298046 12 570,879.37 27283325 91.54% 92065760 17933% 15025821 35.72% 43067081 42.33% 576,135.43 19.31%
March (February Roam Tax) 343 878.86 312 88389 20129621 369,818 41 7832220 26.89% 100797980 124.49% 58,734.72 18.13% 487 40533 36.64% 802,076.38 1521%
Apiil (March Room Tax) 481.4588.04 293937 96 369,183 B8 732482 95 368326908 98 40% 1,371,268.89 116.32% 438,544 .93 149.20% 925,850.32 57.01% 853,071 89 1594%
May (Apnl Room Taa} 467 587 O7 95,495.98 348,885 47 506,160 98 159,283 51 45 92% 153055240 10031% 410672.00 430.04% 1.338.622.32 TII2% 691,653 60 14.15%
June {May Room Tax) 470,811,858 157,493.78 527,081.40 427 747.39 {99314 01) -18.84% 143123839 69 72% 27025381 171.60% 1.606 87593 B5.60% 848,588.33 11.45%
July {Juna Room Tax} 604,184.30 21537880 514,568 62 807 .753.92 39318530 78 41% 1.824, 42369 71.06% 892 377.32 32147% 220925325 109.88% 1.152,158.85 1273%
August {July Room Tax) 723.837.57 280,760.82 719061 97 782,503.87 63,441 80 BB2% 1887 86559 57.44% 49274295 170.05% 279199820 117.20% 1.210,825.25 MAT%
Saptember (August Room Tax) 78166130 352,409.85 78437114 - {784 371 14] 100 00% 1,103,494 45 2T 1% {382 409.95) -100.00% 2429 58525 B88.52% 449,163 85 375%
Dctober {Septembar Room Tax) 928.033.37 287.04289 758,205 18 [756.205.18) -100.00% 347.283.29 T19% {287,042 99} -100.00% 2,142 543 28 TD.6E7% (479,869.42) -3 68%
November (Oclober Room Tax) 771.561.29 296,904 12 56189385 (561,892,685} -100.00% (214,404 36)  -3.98% (296,904.12) -100.00% 184583914  5545% (3.253,43071) -902%
Decambar (November Room Tax) 503 828 54 197.541.94 132232 00 - {732,222 00) -100.00% {946.638.38) -1547% {197 541 54) -100.00% 1.648,097 20 46 74% {1.757.257.25) -11.86%
6,931,597.24  3,526,242.78 8,120,976.35 5,174,339.99
Wisconsin Department of Revenue
Division of Enterprise Services
County Sales Tax Distributions

Year January February March Agprll May June I July August | September | October November | December Total

2018 14 612,450 1,692,530 1,401,544 2,603,018 2292504 2,074,802 2,840,982 2046464 2,323,575 2,710,199 2,044,969 22,643,051

2019 2,397,977 2,555,932 1,831,322 1,651,141 2837986 2,220,103 2442818 3,044560 2,013,297 2860432 2,719,548 1.965.115 28,540,229

2020 2,735,084 2,530,152 2,062,878 2286466 2,127,609 1,952,720 2,873,728 2,514,873 2,558,934 2,872,955 2185268 2,866,590 29,567,256

2021 2,827,798 2,511,867 2128026 2,481,349 2,511,379 2,878,899 3,072,367 2,553,847 3,235,169 2,649,435 2,713,172 3,346,615 32,909,924

2022 2,496,686 3,282,363 2498836 2628.124 2,714,155 3,657,829 2817936 3,203,119 3,515,878 26,814,927
Difference
fomprior  (331,112) 770,486 370,809 146,775 202,776 778930 (254,431) 649,272 280,709  (223,521) 527,904 480,024 140,475,388

year
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Brown County Administration

Budget Status Report

For period ended 7/31/2022

Unaudited

Property Tax Revenue
Other Financing Sources
Personnel Costs
Operating Expenses

Amended YTD % of
Budget Actual Budget

$ 1741500 § 1,015875 58%

$ 95,505 45,749 48% T

$ 4

5

§
1,681,597 § 845120 50%
$

238,577 78,019 33% d

HIGHLIGHTS:

Revenues: Other Financing Sources is lower due lo no new activity
for the ARPA Technical Assistance project. All other revenues are
normal for July YTD.

Expenses: Personnel costs are lower due lo vacancy of one position.
Operating Expenses appear lower because of the unspent carryover
request as well as ARPA Technical Assistance in Professional
Services.

Administration - July 31, 2022

$1,800,000
$1,600,000 -
$1,400,000 -
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$-

Unaudited
$1,681,5697 =
$1.015.875
= g $238,577 2
Propérty Tax Revenue Intergov Revenue ‘ Public Charges ‘ Miscellaneous Revenue

@ Amended Budget

oYTD Actual




Administration Budget Report

Through 7/31/22 **UNAUDITED**
Prior Fiscal Year Activity Included

Summary Listing
Adopted Budget Amended Current Month YiD YTD Budget - YTD % Used/
Account (assification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 100 - General Fund - ADMINISTRATION
BEVENUE
Property taxes 1,741,500.00 1,741,500.00 145,125.00 - 1,015,875.00 725,625.00 58 988,147.44
Miscellanecus Revenus 83,169.00 83,169.00 - - - 83,169.00 0 BO.00
Other Financing Sources 10,305.00 85,200,00 95,505.00 163.05 * 45,748.94 49,756.06 48 59,234.39
REVENUE TOTALS 1,834,974.00 85,200.00 1,920,174.00 145,288.05 - 1,061,623.54 858,550.06 55%% 1,047,461.83
EXPENSE
Personne| Costs 1,681,597.00 1,681,597.00 101,762.74 - 845,120.21 836,476.79 50 827,122.56
Operating Expenses 153,377.00 85,200.00 238,577.00 2,312.10 - 79,018.85 159,558.14 33 71,438.46
EXPENSE TOTALS 1,834,974.00 85,200.00 1,920,174.00 104,074.84 - 924,139.07 996,034.93 48% 898,561.02
Fund 100 - General Fund Totals
REVENUE TOTALS 1,834,974.00 85,200.00 1,920,174.00 145,288.05 . 1,061,623.94 858,550.06 55% 1,047,461.83
EXPENSE TOTALS 1,834,974.00 85,200.00 1,920,174.00 104,074.84 & 924,139.07 996,034.93 18% 898,561.02
Fund 100 - General Fund Totals - - - 41,213.21 - 137,484.87 (137,484.87) 148,900.81
Fund 730 - Copy and Document Center
REVENUE
Intergov Revenue 2,547.00 00 2,547.00 274.93 00 1,196.69 1,350.31 47 1,197.90
Public Charges 4,000.00 .00 4,000.00 00 .00 1,943.13 2,056.87 49 3,080.45
Miscellaneous Revenue 221,372.00 .00 221,372.00 20,992.93 .00 110,635.91 110,736.09 50 93,707.95
REVENUE TOTALS $2127,919.00 $0.00 $225,919.Dﬂ $21,267.86 $0.00 $113,775.73 $114,143.27 50% $97,986.30
EXPENSE
Personnel Costs 119,826.00 .00 119,826.00 9,325.23 .00 76,929.85 42,896.15 64 67,176.16
Operating Expenses 101,415.00 .00 101,415.00 15,347.10 .00 65,111.59 36,303.41 64 67,969.41
EXPENSE TOTALS $221,241.00 $0.00 $221,241.00 $24,672.33 %$0.00 $142,041.44 $79,199.56 B4% $135,145.57
REVENUE TOTALS 227,919.00 .00 227,919.00 21,267.86 00 113,775.73 114,143.27 50% 07,986.30
EXPENSE TOTALS 221,241.00 .00 221,241.00 24,672.33 00 142,041.44 79,199.56 64% 135,145.57
Fund 730 - Copy and Document Ctr Totals %$6,678.00 $0.00 $6,678.00 {$3,404.47) $0.00 {$28,265.71) $34,943.71 {$37,159.27)

em—

o e Run by Holden, Andrea on 9/12/2022




HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WER: www.browncountywi.qov

Commiitee Date:
September 27, 2022 October 6, 2022

TO: Administration Committee

FROM: C. Weininger
Director of Administration

SUBJECT. September Director's Report

l. HR Update

» The HR team is finalizing budget table of organization changes for 2023.

+ A few HR team members are attending frainings on Emotional Intelligence, Social
Media Issues and Discrimination Claims.

+ Benefits: effective 1/1/2023 leave management services will be transitioned from
UNUM to The Siandard.

Il. Budget Report

Budget by Organization Report - UNAUDITED

Thiough 07131122
Prior Fiscal Year Activity Included
Detail Listing
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Budget by Organization Report - UNAUDITED

Through 07/31/22
Prior Fiscal Year Activity Included

Detail Listing
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Medical Summary Graph
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Brown County - Dental Funding Analysls Report
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Dental Summary Graph
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Iv. Staffing Levels

Brown County - Departmental Turnover 2022 YTD
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Oepartment Tetal in DeparimentATots) LefuTransterred # EE transferred out # EE who have left Turncver Percentags: Open Recruitments
Atmrusitation 20 4 2 2 20% 1FT
Aporl bl [ [ 2% 2FT
Cred Support ) 7 1 & 8% IFT
Cireud Courts % L] o% (1]
Cierk of Couns 30 & 6 20% 1FT.1PT
Corporaticn Counse 7 2 % Q
County Board 1 o o% a
County Clerk 8 1 1 1% [
oa 25 ] 1 5 23% 2FT
Executive 3 4 % tFT
Fackles 15 1 11 24% 4FF 1PT
Golf Course 3 1 1 3% o
HHS-Comm Sernces 355 EC 2 ] 7% 2AFT.2PT
HHS-CTC 183 A0 ] 3 22% 20FT 25FT 1LTE
HHS-Pubiic Health 40 F 7 18% 2F7
Hghway 109 14 2 12 13% IFTY
Hurman Resourtes 9 k] T 2 33% o
niomation Technolog 2 2 2 % 1FT
Land Conservaion ] 1 1 13% [1]
Library 7 12 12 0% AFT 2PT
Medical Examiner 7 2 2 20% 1LTE 3PT
Museum 9 0 0% 0
PALS 21 3 3 14% 1FT
Parxs 15 3 3 20% o
Pon 26 5 & 19% AFT 1LIE
Public Satety 6 18 4 14 24% 13FT
Register Of Deeds 9 1 1 1% 0
Sherift 192 it 11 6% 13FT
SneriflJal 149 20 3 17 13% NFT
Sythe Hopp 91 13 13 14% 0
Treasurer 5 1 1 20% a
UW Extension E] 1 1 20% ILTE
Velerans L] 1 1 20% L]
oo 18 1 1 6% 1FT 24LTE
Tolats/average 1707 261 25 236 15%
Brown County Turnover Report
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Other:

If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach - County Execuiive

Y



BUDGET ADJUSTMENT LOG

DESCRIPTION EXEC BOARD
sumper | DATEOF DEPT CAT | ACTION' | APPRL | | IONDATE
ARPA Project# 15 - IT Security came under budget so we would like
to move the funds that came out of IT operating back to that GL. This Emld Dept
2L | R 2 is related to BA 2022-097 approved on 6/2/2022. S 8125
Fiscal Impact: $0
This budget adjustment request is for the allocation of ARPA funds
59196 8/11 o Bk to be. used for the contribution to construction of the Green Bay 4 8/16 N Emld Dept
Tourism Center. 8/16
Fiscal Impact: $500,000
Increase the Donations, Marketing, & Support Services budget from HS 8/24
donations received from Veteran Service Organizations, private CB 9/21
22-127 8/11 VETS organizations, and private individuals for Marketing and the support | 7 8/11 ¥ Emld Dept
of Veterans and family members in need. 8/11 P
Fiscal Impact: $3,135
We will be using $8,000 to eliminate the use of the AS400 based
system for jury payments and will be using $1,755 for the Laserfiche Emld Dept
22-128 Wik LU project which will allow us to link invoices to New World. 2 8120 N B/25
Fiscal Impact: $0
2022 Port and Resource Recovery - Transfer the Pulliam Plant
property purchased in January 2022 to Port Development. The land Emid Dept
22-129 8/30 PRR was (ransferred to Port Development after the purchase. Thereisno| 2 g/31 N 8/31 P
fiscal impact.
Fiscal Impact: $0
This budget adjustment is to properly budget for the unspent ARPA
funds allocated to the Parks Reforestation Camp Campground-ARPA
22-130 8/31 ADMIN #4 in 2022. This is related to budget adjustment 21-114 that was| 2 9/8 N | Emld Dept 5/8
approved 1/24/22.
Fiscal Impact: $215,098
This Medical Examiner Budget Adjustment is for the table of
organization change made to establish independence in providing
MEDICAL autopsy services. The Medical Examiner's office needs additional
22-131 o/t staff to maintain the standard of medical, investigative and| 4 9/6 N  |Emld Dept 9/6
EXAMINER A L -
administrative services it provides to the county and county partners.
This is related to resolution #15i dated 07/20/2022.
Fiscal Impact: $73,700
This budget adjustment request is for the allocation of ARPA funds
22132 9/7 PARKS-EXPO |to be used for the Resch Expo Center Venue marketing. 4 9/8 N |Emld Dept 9/8
Fiscal Impact: $230,000

4l




NUMBER

DATE OF
REQUEST

DEPT

DESCRIPTION

CAT

EXEC
ACTION/
DATE

BOARD
APPRL
REQ'D?

BOARD
ACTION/DATE

22-133

9/7

MUSEUM

This budget adjustment request is for the allocation of ARPA funds
to be used for the Neville Public Museum Building Control Upgrades.
Fiscal Impact: $150,000

9/8

Emld Dept 9/8

22-134

9/8

Z00

The Mayan Restaurant has been closed for part of the year and will
have excess money budgeted in the Cost of Sales, this budget
adjustment will move some of the money budgeted there into the Gift
Shop, as the Gift Shop has remained opened and continues to be
restocked to keep up with demand.

Fiscal Impact: $0

9/22

Emld Dept

22-135

9/16

Library

Technical Correction for Library Bookmobile — Reallocate funds
authorized in BA21-026 and BA22-114 for the purchase of Library
Bookmobile. The funds will continue to be used for the purchase of
the Library Bookmobile but reallocated to the Library Improvements
Capital Project #13 referenced in the 2022 Adopted Budpet and
appropriately accounted for in the Library Improvement Fund 425.
Fiscal Impact: 50

N/A

Library Board
9/15

al

PE.

e





