BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Tom Lund, Chair
Jack Krueger, Vice Chair
Kris Schuller, Tony Theisen, Mark Tumpach

l Call to order.
Il.  Approve/modify agenda.
lll.  Approve/modify minutes of October 28, 2010.

1. Review Minutes of:
a. Housing Authority (October 18, 2010).

Communications
2. Communication from Supervisor Evans re: If there is no purchase, lease, or functional use of the

old Mental Health Center by June 1, 2011, the facility will be torn down/razed.

Information Services

3. Budget Status Financial Report for August, 2010 and September, 2010

4, Director's Report — November 18, 2010.

Dept. of Administration

5. 2010 Budget Adjustment Log.

6. 2010 Vehicle Purchases Monthly Vehicle Costs — September, 2010. Held for one month.
7. Director's Report.

Human Resources

8. Human Resources Activity Report for October, 2010.

9. LEAN Report.

10. Medical and Dental Benefits — Fred Mohr attachment. Held for one month.

Child Support — No agenda items.
Corporation Counsel — No agenda items.

County Clerk — No agenda items.
Facility & Park Management — No agenda items.

Treasurer — No agenda items.

Other
11. Audit of bills.
12. Discussion of December 23, 2010 meeting date (County Board office closed due to furlough).
13. Such other matters as authorized by law.
Tom Lund, Chair
Attachments

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute 2 meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda. Word97/agendas/admin/November_2010.doc



PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Administration Committee
was held on Thursday October 28, 2010 in Rm 200 of the Northern Building — 305 East Walnut St, Green Bay

Present: Jack Krueger, Tom Lund, Mark Tumpach, Kris Schuller, Tony Theisen
Also Present:  Bob Heimann, Bill Dowell, Ellen Sorenson, Debbie Klarkowski, Andrea Konrath,

Mary Reinhard, Darlene Marcelle, Sandy Juno, Kerry Blaney, John Luetscher,
Bob Heimann, Kevin Raye, Jackie Scharping, Sara Perrizo, Carolyn Maricque,
Supervisors Andrews, Carpenter, Scray, Wetzel and Zima, Other Interested Parties

Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:30 p.m.

Approve/Modify Agenda:
Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Approve/Modify Minutes of September 23, 2010.
Motion made by Supervisor Schuller and seconded by Supervisor Theisen to approve.
MOTION APPROVED UNANIMOUSLY

Review Minutes of:

a. Housing Authority (September 20, 2010).

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

BUDGET REVIEW

REVIEW OF 2011 DEPARTMENT BUDGET

2.

3.

Child Support — Review of 2011 department budget.
Child Support Administrator Jackie Scharping
¢ Proposed budget is down 3.04% from 2010 (this includes increase of 3.57% in personnel
costs).
Majority of revenue is gained through performance based-based incentives.
GPR funding will be changing. At this point, no other agencies are recalculating their
allotments in response to this. Brown County Child Support will not be doing this as it is still
unclear what the affect will be.
¢ The Brown County Child Support Agency has received $58,000 in additional revenue relates
to enforcement of court-ordered enroliment of a child in a parent’s private insurance policy.
The $58,000 is not reflected in the 2011 proposed budget due to the timing of the award.
Scharping commended her staff on their outstanding efforts in this.
o Duties previously held by the Child Support Specialist — Enforcement position being deleted in
the 2011 budget have already been reassigned.
s No overtime has been budgeted for 2011.

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Corporation Counsel — Review of 2011 department budget.
Corporation Counsel John Luetscher
¢ Workloads have not changed substantially.
¢ Received 100% reimbursement for 3 fulltime Staff Attorney positions. One of these employees
reduced to part-time. It was decided by the Corporation Counsel staff that the .5 left may need
to be filled and would be left in the 2011 budget.
¢ On page 39 of the 2011 Proposed Budget, “Child Support Salaries Reimbursement” amount is
listed at $415,305. The agency actually reimburses about $290,204 and Human Services
Department submits a reimbursement of about $125,101 for the attorney that handles child
abuse and neglect cases as well as the attorney handling termination of parental rights cases.
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Motion made by Supervisor Krueger and seconded by Supervisor Schuller to amend Staffing
Summary of the 2011 Corporation Counsel Budget to list “Child Support Salaries
Reimbursement” amount as $290,204 and add a line reflecting the Human Services salary
reimbursement amount as $125,101. Vote taken. MOTION CARRIED UNANIMOUSLY.,

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to approve as
amended. Vote taken. MOTION CARRIED UNANIMOUSLY.

4, County Clerk - Review of 2011 department budget.
County Clerk Darlene Marcelle

e Alarm permit fee increased from $20 to $28 as a result of findings from an audit done by
Internal Auditor Sara Perrizo. This amount is arrived upon based on the amount of time staff is
utilized to complete issuance this permit.

¢ Clerk’s Office is mandated by the state to issue all dog licenses for the County. The
department is only able to recover administrative fees for this service. As a result, Marcelle
has recommended an increase from 35 cents to 50 cents for these.

e County Clerk Department is currently looking to purchase lighter paper stock for election
ballots. This would be lighter and less expensive than what is currently being utilized. If voting
machines are not replaced, more paper stock will have to be ordered. This would involve
looking at amounts remaining after the November election. Amount of ballots provided is
based on voter turnout from previous elections. The Clerk Office is mandated by law to have
enough ballots on hand for every registered voter. Municipalities that the Brown County
Clerk’s Office provides election services to order ballots at which time they are printed by the
Clerk’s Office.

¢ Overtime budgeted for this office is only used for elections and is used for union employees
that must work during the day in addition to the night of the elections. $1,008 is included in the
2011 budget for this purpose.

Motion made by Supervisor Tumpach and seconded by Supervisor Krueger to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

5. Dept. of Administration - Review of 2011 department budget.
Director of Administration Elien Sorensen

e Increase in earnings to due to union contract settlements and a 2% increase for non-
represented employees.

e Decrease in budgeted amount for “Travel and Training” due to the removal of travel for New
World.
Decrease in operating costs attributed to new Voice over IP telephone systems.
Decrease in professional services as this is budgeted for every two years.
(Pertaining to attached information) Notice was received regarding the retirement of a
Clerk/Typist Il in the Department of Administration. It was decided that this position would be
reduced from fulltime to halftime. Attached is a recalculation reflecting this change. A
resolution regarding this change will be provided by Human Resources Manager Debbie
Klarkowski to the Executive Committee.

At this time, Committee Chair Lund inquired as to whether an issue regarding amending Health
Insurance premium increases for employees from 20% to 15% would be decided upon in this portion
of the meeting. Human Resources Manager Debbie Klarkowski requested that she be given additional
time to gather information and present to Executive Committee on Monday, November 1, 2010. No
action was taken regarding this matter.

A discussion regarding the deletion of a portion of the Department of Administration’s overtime budget
ensued. Supervisor Krueger voiced his concern relating to the possible future need of additional funds
for this. This overage would be taken from the General Fund. Supervisor Scray explained that the 10%
decrease in overtime funds was being attempted with all departments. She went on to say that this
would compel departments to figure out ways to operate that did not include utilizing overtime.

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve
Department of Administration 2011 Budget as amended with the deletion of $18,873 for the
reduction of a Clerk/Typist ll position from fulitime to halftime. Vote taken. MOTION CARRIED
UNANIMOUSLY.
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Motion made by Supervisor Krueger and seconded by Supervisor Schuller to reduce 2011
Department of Administration overtime budget by $500. Vote taken. MOTION CARRIED

UNANIMOUSLY.
a. Resolution re: Approving New or Deleted Positions during the 2011 Budget Process
(Administration).

» Re: Budget and Project Analyst reclassification — Sorensen referred to the attached
information. This change has been reflected in the 2011 Department of Administration budget.
Sorensen shared that processes for this department are being looked into to alleviate some of
the workload.

+ Re: Deletion of Accountant — Finance position and addition of Senior Accountant position —
Currently the Department of Administration is employing a Limited Term Accountant — Ellen
Sorensen referred to information on the attached document related to this position. Supervisor
Schuller inquired as to the reasons for leaving that had been given by previous employees in
this role. Finance Director Carolyn Maricque, explained that the concerns had been low pay,
overwhelming workload and the employee currently holding this position will be moving out of
Green Bay.

Motion made by Supervisor Krueger and seconded by Supervisor Lund to approve. Vote taken.
Ayes: 4 (Krueger, Lund, Theisen, Tumpach); Nays: 1 (Schuller). MOTION CARRIED.

6. Facility Management — Review of 2011 department budget.
Facility Management Director Bill Dowell

e Community Treatment Center and Public Safety Communications Facilities have been added
to the 2011 Facility Management budget. MHC is still being maintained by the county.

) ¢ Revenues are down 73.57%. Dowell attributes this to the absence of block grant monies in
this budget. This is also due to the decrease in laundry services revenue.

e Overtime mainly utilized for snow removal. ‘

¢ One of the utility vehicles listed in the Outlay portion of the budget is for the Parks
Department. Both will need to be replaced as they are for two different departments. The
outlay items listed under “Rails-to-Trails” and “Boat Landing” are paid for through special
revenue accounts.

¢ Dowell is willing to utilize a retired Sheriff's Department vehicle rather than purchasing a
$23,000 replacement.

e $23,500 is budgeted under “Contracts” for painting. Dowell explained that Facility workers
complete painting projects for the downtown offices. The contracted services are utilized for
projects at the CTC. Dowell explained that when the county was utilizing the Mental Health
Center painting had become a fulltime project. This cost has been significantly reduced over
the years. There are continuous painting requirements for the Community Treatment Center.
This service has been reduced from 40 hours per week to 15 hours per week.

a. Resolution re: Approving New or Deleted Positions during the 2011 Budget Process
(Facility and Park Management).

¢ At one time there had been a fulltime Electrician employed for the Correction facility and
MHC. This was later reduced to a halftime position and now will be reduced to a quarter-time
position. There are four other electricians employed by the county which may be utilized as
well.

o The total expense to the county for operation of the laundry service was roughly $200,000
annually. This amount includes labor, utilities, supplies, etc. The current contract for this
service falls under Public Safety and is budgeted for the amount of $60,205. Utilities are
currently being supplied by the county as this is operated at the Corrections Facility.
Supervisor Krueger requested an estimate for the total cost for laundry services.

e Thereis a contracted service used for the county’s mail to take care of tasks such as metering
and sorting. There are about 400,000 pieces of the county’s mail per year that are handled by
the service.

e The Laundry Supervisor, Laundry Coordinator, Facility Manager, Mail Clerk, Facility
Mechanic, 0.25 Electrician and Housekeeper | positions listed on the corresponding resolution
are vacant.

¢ Supervisor Krueger spoke out against using a contracted service for housekeeping services.
He voiced concerns regarding confidentiality and possible theft problems that have occurred
in the past with outsourced staff.
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* Supervisor Krueger related that he had heard complaints from staff regarding management in
the Facility Department. He shared that upon investigation of this; it was found that
management errors such as having 5 Mechanics on vacation in the same day were occurring.
Krueger recommended that in response to this, as well as other occurrences that had been
brought to his attention; the deletion of the Assistant Facility Director position should be
proposed. He explained that he felt as though the staff were not in need of this additional
supervision.

Motion made by Supervisor Krueger and seconded by Supervisor Lund to amend
Resolution re: Approving New or Deleted Positions During the 2011 Budget Process
(Facility and Park Management) to include the deletion of the 1.0 FTE Assistant Facility
Manager position with a salary and fringe benefits total of $96,237. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Bill Dowell related that he would have liked to have been notified regarding any issues involving
his staff and was not in support of the deletion of this position. He agreed that the staffing error
with regard to the Mechanics was unacceptable. The Assistant Facility Director position handles
the direct supervision of the document center, building maintenance and housekeeping. In
addition to this, the Assistant Facility Director assists with budget preparation, other budget issues
and the Archibus Security System. Dowell stated that he felt the work is present and will need to
be done.

Supervisor Krueger explained that this was not about the individual currently holding the position
but the lack of the necessity for this extra supervision.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to approve the
Resolution Approving New or Deleted Positions During the 2011 Budget Process as
amended. Vote taken. MOTION CARRIED UNANIMOQOUSLY.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to eliminate
$23,000 for the replacement vehicle in the 2011 Facility Management Budget. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Schuller and seconded by Supervisor Tumpach to reduce the
Facility Management overtime budget by $4,100. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Supervisors Zima and Carpenter voiced their opposition in regard to outsourcing services for
housekeeping services.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to amend 2011
Facility Management Budget to delete 0.25 Electrician position with a salary and fringe
benefits total of $21,176. Vote taken. MOTION CARRIED UNANIMOQUSLY.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to remove from
the 2011 Facility Management Budget a 0.50 Facility Mechanic position with a salary and
fringe benefits of $33,650. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to approve the
2011 Facility Management Budget as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Human Resources - Review of 2011 department budget.

Human Resources Manager Debbie Klarkowski

Klarkowski shared that as a result of ongoing talks with Attorney Fred Mohr, she feels confident
that the amount budgeted for Legal Services Chargebacks can be increased by $10,000 instead
of $40,000. There are currently funds in that account that will assist with arbitration costs. Efforts
are being made to take care of these services in-house.

Human Resources staffing costs have increased over the past years due to reorganizations that
have moved additional positions in from other departments.

J
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Motion made by Supervisor Schuller and seconded by Supervisor Theisen to amend the
2011 Human Resources Budget to reflect an increase Legal Services Chargebacks
(decrease in Arbitration costs of $40,000 from 2011 proposed budget) of $10,000. Vote
taken. MOTION CARRIED UNANIMOUSLY.

¢ The position of Senior Analyst with a salary and fringe benefits of $82,432 is currently vacant. This

position performs a supervisory function as well as assisting the Human Resources Manager with
research regarding negotiations, classification and compensation, etc. Supervisor Krueger
suggested that this position not be filled for a period of time to incur some savings. County
Executive Tom Hinz opined that this position is necessary to aid the Human Resources Manager.

* The Safety Consultant brought in by the Human Resources Department will be phased out
sometime in the next year and the responsibilities will be taken on by the recently hired Safety
Coordinator. Klarkowski explained that the consulatant is currently working to update the new
coordinator on programs that have been put in place. It was stated that the consultant’s services
could be ended as early as midway through 2011. Supervisor Lund felt that 3 months was a more
reasonable amount of time to complete this task. No action was taken regarding this issue as it is
fo be handled under item #12.

Motion made by Supervisor Tumpach and seconded by Supervisor Schuller to reduce 2011
Human Resources overtime budget by $900. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to approve 2011
Human Resources Budget as amended. Vote taken. MOTION CARRIED UNANIMOUSLY.

a. Resolution re: Approving New or Deleted Positions during the 2011 Budget Process (Human
Resources).
Motion made by Supervisor Krueger and seconded by Supervisor Theisen to approve.
Vote taken. MOTION MADE UNANIMOUSLY.

8. Information Services — Review of 2011 department budget.
Information Services Director Bob Heimann requested that no overtime be removed from the 2011
Information Services Budget due to the conversion of county computers to Windows 7 and MS Office
2010. This change will reflect an increase in hours Information Services staff will need to be utilized.

Motion made by Supervisor Schuller and seconded by Supervisor Theisen to approve 2011
Information Services Budget. Vote taken. MOTION CARRIED UNANIMOUSLY.

9. Treasurer - Review of 2011 department budget.

Treasurer Kerry Blaney shared that since the initial compilation of the 2011 Treasurer Department
Budget, revenue options have been readdressed. In reviewing this with the Department of
Administration, it was found that dollar amounts for interest and penalties may be increased. The 2011
Treasurer Budget currently reflects $1,617,465 for interest revenue on taxes. Blaney believes that this
projected revenue amount could be increased to $1,750,000 for 2011 (line item 4108, page 76 of the
2011 Proposed Budget).

In addition to this increase, it has been suggested that figure regarding the project revenue from
penalties could be increased. In the 2011 budget this amount is reflected as $584,000 (line item 4109,

page 76 of the 2011 Proposed Budget).

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to amend the 2011
Treasurer’s Budget to reflect an increase in revenue amount for Interest on Taxes of $132,535
and an increase of $116,000 to penalties on taxes. Vote taken. MOTION CARRIED
UNANIMOQUSLY.

Supervisor Zima voiced his opinion opposing these increases. Supervisor Lund commented that there
will be more penalties collected this year than in previous years and in order for the interest to be
raised, it would need to be recommended to the committee at a later date.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to delete 450 hours
from the Treasurer overtime budget. Vote taken. Ayes: 4 (Lund, Schuller, Theisen, Tumpach);
Nays: 1 (Krueger). MOTION CARRIED.,

jif
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Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to approve the
2011 Treasurer’s Department Budget as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Year 2011 Non-divisional Budgets Review

10.

11.

Debt Service Fund.

Director of Administration Ellen Sorensen reported that the addition needed to be made regarding the
purchase of the S&L property. The interest-only payment has already been included in the budget;
however, the principal interest that was approved is not reflected. The amount added would be
$122,218.

Internal Auditor Sara Perrizo explained that this is not net of the rebate. According to the bonding, the
rebate is to be included in the budget of the following year. A rebate is currently included in the 2011
Debt Service Fund Budget from 2010 and is not related to the acquisition of S&L.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to amend the Debt
Service Fund portion of the 2011 budget to include $122,218 in principal interest for the
purchase of S&L. Vote taken. MOTION CARRIED UNANIMOUSLY,

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to approve the Debt
Service Fund portion of the 2011 budget as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Capital Projects.
{page 310 of the 2011 Proposed Budget) Executive Hinz brought forth his recommendation for the

following changes to the Capital Projects portion of the 2011 budget:

o $2,000,000 reduction as a result of the Radio Interoperability project being pushed out.

e  $600,000 reduction from Central Library Renovation — Architectural Design. This project would be
pursued at a later time.

The reduction of the Election Tabulation Equipment bonding to $300,000 was proposed by Supervisor

Schuller. His suggestion was that in splitting the purchase existing machines could be fixed using parts

from the equipment being replaced. Committee Chair Lund inquired as to any benefits that could be

seen in leasing the machinery. He felt that if the operational cost would be lower than the debt service

cost, a real-time savings would be achieved. The Clerk’s Office has researched the option of leasing

and determined that it would not be cost-effective.

In the case of the Clerk’s Office operating both new and existing Election Tabulation apparatus two
different systems would be utilized and two different ballots would need to be printed. County Clerk
Darlene Marcelle explained that every precinct in the county has a handicap machine called the
AutoMARK; the purchase of which is mandated by the federal government. The new equipment would
accommodate the same ballots as the handicap machine. Chief Deputy Clerk Sandy Juno explained
that this causes a duplication of processes which would increase operating costs.

County Board Chair Zima stated that it had been found that the failure rate on both the existing
machines and new machines is about the same. He felt that with this in mind, the county should
continue maintaining the current equipment.

Marcelle informed the committee that the current apparatus had been 9 or 10 years behind
technologically when it was purchased for the county which now makes them 20 years old. These
could be traded in for $5000 each. The purchase price for a new machine is $6,500. Presently, repairs
are contracted out to the City of Green Bay.

Purchases for this would not be made until 2011 and training would have to be done with staff before
these could be utilized for elections. Ten machines are available to gather parts from for repairs at this
time. Elections will occur in November, February and April. The county owns 91 machines.

Supervisor Andrews shared that the Village of Allouez has passed a resolution in support of bonding
for this project. She pointed out that if a machine breaks down during an election, voters may not feel
comfortable leaving staff with their unprocessed ballots. In addition to this, overtime charges would be
incurred by municipalities in rectifying the situation. Andrews voiced her opinion that in not bonding for
this project, the board was in essence taking a risk on behalf of the municipalities. Supervisor Lund

Il
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12.

voiced concern regarding breakage in poling places such as those in Suamico that utilize only one
machine for an election.

Juno spoke to the fact that old equipment had been utilized for as long as it has to avoid having to
undertake the large task of converting. She reiterated the point that the machines are becoming
obsolete and replacement parts are not being certified by the government for use. Juno went on to say
that the transfer over is a change that is inevitable and that the department needs to have equipment
that will provide quick and efficient tabulation results.

Supervisor Tumpach inquired as to whether the decrease in operational costs reflected in the 2011
budget would change if this project was not pursued. Juno explained that the Clerk’s Office is currently
trying to run out their present supply of cardstock as this would be obsolete with the change. If this
bonding is not passed additional cardstock will need to be purchased so money would need to be
spent on this in 2010 or addition funds would have to put back into the operations budget to
accommodate this in 2011. She stated that the purchase typically costs about $30,000 - $35,000. No
action was taken regarding this project at this point in the meeting.

Library Director Lynn Stainbrook explained that it was her understanding that the bonding for the
Central Library Renovation project would not be bonded for until after the pre-design and cost estimate
had been completed and reviewed. This will be completed in November, 2010. Once reviewed, the
Library would be able to apply for funding and grants as well as receive donations for a portion of the
cost. She explained that this is still her intended timetable. '

Stainbrook informed the committee on improvements that need to be made sooner; such as elevator
and pipe repair. She iterated that the elevators pose a safety risk and need to be repaired so as not to
violate code. Supervisor Lund explained that bonding for these projects would require seeing what
amount is in the maintenance fund for the library. He also stated that this information should have
been specified in the bonding proposal.

Lund suggested that the numbers be compiled for review by the County Board budget meeting to ook
at the elevator repairs in the bonding. .

Motion made by Supervisor Tumpach and seconded by Supervisor Schuller to remove
$600,000 from the Central Library Renovation — Architectural Design project in the Capital
Projects portion of the 2011 proposed budget. Vote taken. Ayes: 4 (Lund, Krueger, Schuller,
Tumpach); Nays: 1 (Theisen). MOTION CARRIED.

Motion made by Supervisor Theisen and seconded by Supervisor Schuller to remove
$2,000,000 from the Interoperable Two-Way Radio System-Phase Il project in the Capital
Projects portion of the 2011 proposed budget. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Tumpach and seconded by Supervisor Krueger to approve the
Capital Projects portion of the 2011 proposed budget as amended. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Taxes. Special Revenues, Certain Internal Service & Fiduciary Funds.

Director of Administration Ellen Sorensen recommended the committee amend Exempt Computer Aid
to increase the amount by $178,687 as the state will be providing this additional sum. This will reduce
the levy.

Motion made by Supervisor Schuller and seconded by Supervisor Krueger to increase the
budgeted amount for Exempt Computer Aid $178,687 in the Taxes, Special Revenues, Certain
Internal Service & Fiduciary Funds portion of the 2011 proposed budget. Vote taken. MOTION
CARRIED UNANIMOUSLY.

Internal Auditor Sara Perrizo gave the following figures regarding Short Term Disability and Worker’s
Compensation benefit reduction amounts to this section of the 2011 proposed budget:

[
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SHORT TERM DISABILITY WORKER’S COMPENSATION

NON-LEVY -$1,224 -$6,852

LEVY -$6,426 -$16,098
-$7,650 -$22,950

Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve figures provided
by the Internal Auditor to the tune of $22,524 reduction in levy. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Motion made by Supervisor Tumpach and seconded by Supervisor Theisen to approve the Taxes,
Special Revenues, Certain Internal Service and Fiduciary Funds portion of the 2011 proposed budget
Vote taken. MOTION CARRIED UNANIMOUSLY.

Non-Budget [tems
Communications

13.

14.

15.

16.

17.

Communication from Supervisor Krueger re: Is it necessary to use outside attorneys to negotiate labor
contracts for Brown County?

Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to refer this issue
to Human Resources staff to explore training options to educate key members of the Human
Resources Department on Wisconsin Statute 111.70 regarding Municipal Employment and
Labor Law in order to facilitate labor negotiations. WITHDRAWN,

County Board Chair Zima voiced his opposition to having negotiations handled in this manner.

Human Resources Manager Debbie Klarkowski informed that Attorney Fred Mohr will be instructing
members of the HR staff in regard to labor negotiations and 111.70. She hopes to have this completed
by the first quarter of 2011.

Communication from Supervisor Scray re: RFP for our mail service for competitive bids. Referred from

October County Board.
Motion made by Supervisor Schuller and seconded by Supervisor Theisen to refer to staff. Vote

taken. MOTION CARRIED UNANIMOUSLY:

Communication from Supervisor Scray re: Re-introduce voluntary furlough program for all employees.
Referred from October County Board.

In 2009 almost $70,000 was as a result of employee utilization of voluntary furlough program. $18,970
in savings has been realized due to both voluntary and involuntary furloughs in 2010. Supervisor Scray
is proposing the reintroduction of this program to attain a $50,000 savings for the year 2010.

Motion made by Supervisor Tumpach and seconded by Supervisor Krueger to refer to
Executive Committee. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Scray re: Increase time positions are held open once vacated to 6
months. Referred from October County Board.

(attachment) Supervisor Krueger voiced his opposition to this proposal stating that some departments
need positions to be filled immediately. Figures relating to the temporary staffing costs incurred as a
result of vacancies were requested. Supervisor Lund expressed that he would also like to see the
figures so that the budgeted amounts can be set appropriately.

Klarkowski briefly outlined the process for reviewing and approving open positions. Vacancies are only
filled if they have been approved by the Human Resources Department, the Department of
Administration, the County Executive as well as the Executive Committee and the full County Board. It
had previously been decided by the County Board that the review of the position to determine if it is
needed should be the responsibility of the HR Department.

Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to get information
on held positions for Executive Committee and what real savings were for 2010. Vote taken.
Ayes: 4 (Lund, Schuller, Theisen, Tumpach); Nays: 1 (Krueger). MOTION CARRIED.

Child Support - Budget Status Financial Report for September, 2010.
Motion made by Supervisor Krueger and seconded by Supervisor Tumpach to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

I/
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18.

County Clerk - Budget Status Financial Report for August, 2010 and September, 2010.
Motion made by Supervisor Krueger and seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Treasurer

19.

20.

Treasurer's Financial Report for the Month of August, 2010.
Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Status Financial Report for August, 2010 and September, 2010.
Motion made by Supervisor Theisen and seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMQUSLY.

Human Resources

21.

22.

23.

24,

25.

26.

Budget Status Financial Report for August, 2010 and September, 2010.
Motion made by Supervisor Schuller and seconded by Supervisor Theisen to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Human Resources Activity Report for September, 2010.
Motion made by Supervisor Krueger and seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

September LEAN Report.
Motion made by Supervisor Theisen and seconded by Supervisor Krueger to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Medical and Dental Benefits - Fred Mohr attachment. .
Motion made by Supervisor Krueger and seconded by Supervisor Theisen to hold until next
regular meeting of the Administration Committee. Vote taken. MOTION CARRIED

UNANIMOUSLY.

Resolution re: Administrative Compensation Plan.

Human Resources Director Debbie Klarkowski informed the committee of an account for the purpose
of departmental salary reimbursement. Monies remaining in this fund for 2010 can be used to remedy
this issue. (Resolution attached to the agenda for this meeting)

Motion made by Supervisor Tumpach and seconded by Supervisor Krueger to approve. Vote
taken. Ayes: 3 (Lund, Krueger, Tumpach); Nays: 2 (Schuller, Theisen). MOTION CARRIED.

Director's Report.
Motion made by Supervisor Theisen and seconded by Supervisor Krueger to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Dept. of Administration

27.

28.

20.

30.

Budget Status Financial Report for September, 2010.
Motion made by Supervisor Schuller and seconded by Supervisor Krueger to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

2010 Budget Adjustment Log.
Motion made by Supervisor Theisen and seconded by Supervisor Krueger to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

2010 Grant Application Approval Log.
Motion made by Supervisor Krueger and seconded by Supervisor Schuller to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

2010 Vehicle Purchases Monthly Vehicle Costs — September, 2010.
Motion made by Supervisor Schuller and seconded by Supervisor Theisen to hold one month.
Vote taken. MOTION CARRIED UNANIMOUSLY.

I
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31. Brown County Financial Statement Results — Preliminary (9/30/2010).
Motion made by Supervisor Krueger and seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

32. Director's Report.
Motion made by Supervisor Theisen and seconded by Supervisor Tumpach to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Corporation Counsel - No agenda items.

Facility & Park Management
#32a  Approval of Low Bid for Court House Wiring Project.

Motion made by Supervisor Schuller and seconded by Supervisor Theisen to approve bid from
Faith Technologies for the amount of $98,900. Vote taken. MOTION CARRIED UNANIMOUSLY:.

Information Services - No agenda items.

Other
33. Audit of bills.
No action taken.

34. Discussion of meeting dates for November and December, 2010.
Scheduled meeting dates: November 25, 2010 (Thanksgiving); December 23, 2010.
Motion made by Supervisor Theisen and seconded by Supervisor Krueger to move November
Administration Committee meeting from November 25, 2010 to November 18, 2010. Vote taken.
MOTION CARRIED UNANIMOUSLY.

35. Such other matters as authorized by law.

Adjourn:
Motion made by Supervisor Schuller and seconded by Supervisor Theisen to adjourn at 10:05

p.m. Vote taken. MOTION CARRIED UNANIMOUSLY.

Respectfuily submitted,

Anna R. Meert
Recording Secretary

i



MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, October 18, 2010
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
3:00 p.m.

MEMBERS PRESENT: Michael Welch-Chair, Paul Kendle-Vice Chair, Tom Diedrick, Rich
Aicher, Darlene Hallet

OTHERS PRESENT: Nikki Aderholdt, Robyn Hallet, Rob Strong, Chip Law, DonElla Payne,
Matt Roberts, Dave Swanson, Allison Draheim.

APPROVAL OF MINUTES:

1.

Approval of the minutes from the September 20, 2010, meeting of the Brown County
Housing Authority.

A motion was made by T. Diedrick, seconded by R. Aicher, to approve the minutes from
the September 20, 2010, meeting of the Brown County Housing Authority. Motion
carried. '

M. Welch indicated that per request, the agenda will be taken out of the originally indicated
order; item 8 will be taken first, and item 6 will be heard before item 5.

A motion was made by D. Hallet, seconded by T. Diedrick, to take the mentioned items
out of order. Motion carried.

Discussion and possible action on Unsheltered Families with Children.

R. Hallet stated that several weeks ago many different community service providers
were invited to a meeting to discuss the unprecedented number of homeless families
with children and how it's affecting those families and the community, particularly the
school districts. R. Hallet introduced Allison Draheim, who heads the McKenny-Vento
grant with the Green Bay School District.

A. Draheim stated that the meeting that was mentioned illustrated that this year, there
are a lot of families that have no place to go. This has occurred at the beginning of every
school year, but not at the level at which it has started this year. A. Draheim indicated
that she met with supervisors of human services and the president of the homeless
coalition in Brown County, and they have discussed the issue, looking at what the
community is going to do. A. Draheim indicated she also talked to Tana Koss, who is the
Crisis Center director of Family Services, and she’'s been gathering statistics which
indicated between 10 and 15 families per month don’t have a place to go in our
community.

A. Draheim indicated that either the families are not successful at staying at a shelter or
they have exhausted other resources. A result of this is their children are missing school
and they don’t have a roof over their heads at night. In an effort to attack this problem, a
community-wide team has been created, comprised of professionals in the field of
housing. The team is in the process of applying for grant monies which would fund the
efforts. However, the awards are not scheduled to be approved until February 2011,



which leaves a gap of time with no funding. The question arises: what is the community
going to do in the interim to address crisis?

A. Draheim stated that JOSHUA has gotten involved, and held a meeting last week
regarding this issue. An individual present at this meeting contributed $6,000 toward the
effort to provide housing to any human being with offspring. A. Draheim indicated that
the greatest loss taking place is the interruption in education for the children. If the
children’s basic needs continue to go unmet, they will be your dropouts, your adults in
the criminal justice system, and they will cost the taxpayers much more money than they
are now.

A. Draheim indicated that as of today, Green Bay School District has 183 families who
are considered homeless; 40 unaccompanied youth, which are youth with no parental
figure in their lives; 48 children that are not enrolled in school; and 100 children in
surrounding school districts in Brown County that are homeless.

R. Hallet stated that she wanted to bring this to the BCHA’s attention, to allow for
possible discussion to determine if the Authority would like to contribute in some way to
this cause.

M. Welch questioned how promptly these families can move throughout the program. D.
Payne stated that there is another program at ICS called Leaving Homelessness Behind.
Under this program if a family will qualify for housing, ICS will immediately begin working
with the family under the Leaving Homelessness Behind program, before they receive a
Voucher, providing case management services and assisting the family in finding a
housing unit. A portion of their rent in this unit is paid for under this program. This
program is set up identical to the HCV and Family Self-Sufficiency programs.

R. Strong questioned what the eligibility requirements and the preferences are under this
program. D. Payne responded that these families fall under the waiting list preference of
‘families with children’. D. Payne stated that over the last few months, ICS has been
exploring the possibility of updating the preference categories to include homeless
families with children and will be bringing this to the Authority at a future meeting.

A. Draheim stated that the case management is the critical piece. C. Law stated that
Leaving Homeless Behind acts like a bridge to the Housing Choice Voucher program.
Although the case management cannot be mandatory once a Voucher is issued, the
hope is that ICS does a good enough job that the individual sticks with the case
management voluntarily.

R. Strong questioned how far the $6,000 donation will go. A. Draheim indicated it would
last about four to five weeks. A large “ask” will be taking place this coming Friday
morning, in which a meeting will be held, including several predominant individuals who
have been invited and it is hopeful that they will donate to the cause.

D. Hallet questioned what R. Hallet's thoughts were on the Authority’s actions today. R.
Hallet responded that initially she was hoping the BCHA would be interested in
contributing a donation, perhaps $5,000, to fill the mentioned gap. As with the other
$6,000 donation, the money would go to the Crisis Center who would use it to put
homeless families in motels or utilized toward more stable housing, if available.

R. Aicher suggested that we limit our assistance to families in the area school districts,
who we know are residents of Brown County.



A motion was made by T. Diedrick, seconded by R. Aicher, to donate $20,000 to ICS’
Leaving Homelessness Behind program to increase capacity. ICS was advised to look
for a match to this $20,000 donation. The BCHA advised ICS to provide reporting in
regards to this donation. Motion carried.

. A motion was made by T. Diedrick, seconded by P. Kendle, to donate $6,000 to match a
previous donation to the problem of unsheltered families with children, designated to the
Crisis Center as a stop-gap measure. Motion carried.

R. Strong indicated that a letter of understanding would be drafted between the BCHA
and ICS as well as the Crisis Center in regards to the donations.

A. Draheim thanked the Authority for their time and donations. R. Hallet and R. Strong
also extended their appreciation for the donations.

A motion was made by R. Aicher, seconded by T. Diedrick, to return to the normal order
of business. Motion carried.

COMMUNICATIONS:

2.

Letter from NeighborWorks® Green Bay to Integrated Community Solutions regarding.

HQS inspections of NeighborWorks® Project Based Units.

M. Roberts stated that there is a Memorandum of Understanding in place between the
Housing Authority, ICS, and NeighborWorks to allow NeighborWorks to conduct their own
pre-move in HQS inspections on NeighborWorks properties to speed up the lease-up
process. M. Roberts indicated that he meet with Noel Halvorsen of NeighborWorks and
indicated that ICS would guarantee project-based inspections within 10 days after
requested. NeighborWorks found this to be sufficient, and therefore has agreed to allow
ICS to resume conducting the pre-move in inspections for NeighborWorks properties.

REPORTS:

3.

Report on Housing Choice Voucher Rental Assistance Program
A. Preliminary Applications

D. Payne stated that there were 146 preliminary applications for September.

B. Housing Assistance Payments
D. Payne stated that HAP was $1,018,666.00 for September.

C. Housing Assistance Unit Count
D. Payne stated that there were 2,756 for September, which is starting to
increase since doubling the number of briefings and issuance of Vouchers. The
count is not where it needs to be yet, but it is headed in the right direction.

D. Housing Quality Standard Inspection Compliance
M. Roberts stated that for September, ICS completed a total of 472 inspections,
two above last month. August was the highest month to date prior to September.
The initial pass rating was at 44.7 percent; the pass re-evaluation was at 24.3

percent; and the fail at 39.3 percent.

E. Housing Choice Voucher Administrative Costs and HUD 52681B

la



C. Law stated that year-to-date, ICS is $11,705.00 under budget, which is back
on track.

F. Portability Activity

D. Payne stated that there were 44 port-outs in September, amounting to
$32,134.02, and 10 port-ins, amounting to $3,181.00.

G. SEMAP Monitoring Report

D. Payne stated that the BCHA is still a standard achiever due to the utilization
scoring. Staff is continuing to see extra applicants until the numbers are where
they need to be.

H. Report of the Housing Choice Voucher Family Self-Sufficiency Program.

D. Payne stated that there were 102 FSS clients as of September. There were 35
escrow accounts. There were no FSS graduates for September.

I Report on the Housing Choice Voucher Home Ownership Option.

D. Payne stated that there were 94 participants in September and one new
contract.

J. VASH Reports
D. Payne stated that there were six active VASH Vouchers in September.

K. Report on Langan Investigations Criminal Background Screening and Fraud
Investigations

D. Payne stated that there were five new investigations assigned and two which
were closed and 8 still active. There were 70 new applications processed, 27
record checks, and six additions to households.

D. Swanson indicated it is taking more time to complete investigations now
because they are trying to be more thorough to provide necessary
documentation as needed for criminal prosecution, so this has been a challenge.
He also indicated that Nan Langan has assumed a leadership role with Langan:
Investigations to continue to provide investigative services. Langan Investigations
is also changing their name to Langan & Associates.

OLD BUSINESS:
4. Discussion and possible action regarding County Board’s request to analyze the amount
of community services that HCV recipients use.

R. Hallet stated that prior to this meeting, staff was able to make headway with an obstacle
it had faced with this, so this item no longer needs to be addressed.

NEW BUSINESS: ;
6. Discussion and action on 2011 Voucher Payment Standards.



D. Payne stated that the 2011 Payment Standards look confusing because there are three
standards that approval is being sought for. The reason for this is because the Fair Market
Rents provided by HUD decreased this year instead of increasing as they typically have.
D. Payne stated that a PHA cannot decrease the Voucher Payment Standards without a
two year notice to affected participants. The Payment Standards for within the City of
Green Bay would remain the same in 2011. However, units outside the city limits will fall
under one of two Payment Standards: Participants that are admitted to the HCV program
as of January 1, 2011, would have Payment Standards at 110 percent of the Fair Market
Rents. For participants already on the program, their Payment Standards would be higher
than the 110 percent due to the requirement to provide them with the two-year notice. ICS
will inform participants by including a statement on their authorization letter that the
following year they will experience a decrease in the Payment Standard. D. Payne stated
that this statement would be included on the authorization letters for all participants, so
that ICS will not have to redo this process for other participants if it would become
necessary in the future.

A motion was made by P. Kendle, seconded by D. Hallet, to approve the 2011 Voucher
Payment Standards. Motion carried.

Review and approval of revisions to Chapter 17 (Project Based Vouchers) of the Housing
Choice Voucher Administrative Plan.

R. Hallet stated that this primarily came about because of the project with Cardinal Capital.
In reviewing Chapter 17, we realized a few areas were changes were necessary. R. Hallet
stated that the largest change occurs regarding the 25 percent per building cap: If so
indicated in our Administrative Plan, we may allow more than 25 percent of units in a
building to be project-based if they are “excepted” units. This is the situation with Cardinal
Capital, therefore we need to adjust our written plan to reflect that we have adopted this
policy. This section goes on to state the supportive services that such project based units
will provide and how we will monitor those services.

R. Hallet stated that the change regarding the 25 percent cap is cited several times
throughout the chapter. The second change indicates that the BCHA may enter into a HAP
contract with an owner for an initial term of no less than one year and no more than 15
years, which we were previously informed is now permitted by HUD.

R. Hallet that the third and final change being proposed is making it BCHA policy that the
total gross rent must not exceed 110 percent of the current Fair Market Rent for the area
upon commencement of assistance in a project-based unit. Previously the wording was
“less than or equal to the current payment standard.”

A motion was made by D. Hallet, seconded by T. Diedrick, to approve the proposed
revisions to Chapter 17 of the Housing Choice Voucher Administrative Plan. Motion
carried.

R. Strong stated that the staff may be coming back to the Authority again in the future if
other policy considerations are needed for this chapter.

Review and action on the Brown County Housing Authority 2011 Annual Agency Plan.

D. Payne stated that HUD had originally indicated that the BCHA did not need to submit
- an annual plan. However, they were later informed this was in error and the BCHA does in
fact need to submit one for this year.



R. Hallet stated that part of the process requires a public hearing. Before this hearing can
occur a 45-day notice must be given. The public hearing will be held in November. As
always, there’s the potential that someone from the public may comment, which could
affect the Plan. However, that has never happened. Authorization is being requested in
advance so that once the public hearings are completed, the plan can be submitted

immediately.

A motion was made by P. Kendle, seconded by D. Hallet, to approve the BCHA 2011
Annual Agency Plan. Motion carried.

INFORMATIONAL:
9.  Senior Accountant received certification for HCV Financial Management.

R. Hallet stated that M. Schampers, the Senior Accountant, recently went to this training
and passed his certification exam.

BILLS:
R. Hallet distributed the amended bills.

A motion was made by R. Aicher, seconded by T. Diedrick, to approve the bills. Motion carried.

FINANCIAL REPORT:
The financial report was received and placed on file.

STAFF REPORT:
None.

The meeting was adjourned at 4:21 p.m.
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Brown County Housing Authority
List of Bills
October 18, 2010

Description
Conversion Program

Section 8 Program:
Green Bay City Treasurer (Aug 10, IP Phone Allocations)
Integrated Community Solutions (FSS Merit Awards)
Schenck Business Solutions (2009 Audit Fee)

80-81 CDBG Program:
NeighborWorks Green Bay (DPCC Assistance L.oan - 136 Antoinette)

84 CDBG Program:
Matt Schampers (Travel Exp Claim-84 CDBG Training)

WHNCP Program:

B.C. Rental Rehab Loans:
Revenue Bond Program:
WHEDA Program:

HCRI Program:

HOME Program:

HOME Program-Rpd CHDO Qualify:

Total Bills

Amount

15.00
1,500.00
367.50

5,500.00

298.00

7,680.50
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INFORMATION SERVICES DEPARTMENT

Brown County

305 E. WALNUT STREET, FIFTH FLOOR
P.0. BOX 23600
GREEN BAY, WI 54305-3600 ROBERT J. HEIMANN

PHONE: (920) 4484025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us DIRECTOR

Director’s Report — November 18, 2010

The information provided below highlights some of the activities and opportunities the Information Services
Department has recently been focused on.

Update on Current Technology Initiatives

The new Unified Communications System (a Voice over Internet Protocol (VolP) phone system) continues
as a key 2010 technology initiative. Brown County locations moved to the new system since the last report
are: Jail and Work Release Center which amounted to 90 plus phones, Medical Examiner, Reforestation
Camp, Zoo, Wrightstown Library and Pulaski Library. The IS Dept is waiting on the installation of the new
voice and data cabling in the Court House to complete those Depts. A delay in the RFB going out for
voice and data wiring will cause a VolP cutover delay on Court House locations that were scheduled for
October 2010.

Planning is underway to utilize the new Internet Protocol (IP) based security camera system for the new
snow removal building at the Airport. As we look into 2011 for conversions onto the new IP based camera
system there are major opportunities at the Jail, Courthouse and a few video analytics cameras at the
Airport. This new IP based system will eliminate the need for replacing or adding any Digital Video
Recorders.

The IS Department continues to support the efforts underway for the current phase of the Enterprise
Resource Planning (ERP) financial software implementation. Modules for payroll and Human Resources
are being worked on in conjunction with the time and attendance software from Kronos.

The installation of the imaging software and scanner took place in IS 10/15/10. We will be learning and
testing with the system before installation in Child Support and ADRC. Brown County maximized the
existing server platform by creating virtual servers and carving out storage in the existing Data Centers
thus eliminating the need for any new physical PC servers for imaging. The solution selected will be able
to grow with Brown County as more departments adopt electronic storage over paper.

The equipment installation to create a technology disaster recovery (high availability) network is complete.
Fine tuning and additional training is scheduled November 16-18, 2010. Servers have been carved out for
the GIS applications, the Library software, and the new imaging system. The migration of the email
system to the new environment is in the planning stage. The completion date for the migration of the
application software will be early 2011.

The IS Dept. assisted with the “Go-Live” of the new Library SirsiDynix software the week of 9/20/10. As of
this writing, 11-9-10, we are about 50% done installing the 70 new public PC’s and about 25% done
installing laptops. We will be largely complete by the time we meet on 11-18-10.
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o Every month | will provide charts that reflect the volume of valid and invalid email activity on the BC servers

Monthly Volume Statistics

and assistance requests being experienced by the IS Department.
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Help Desk Tickets & Service Level Requests 2009-2010
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Help Desk Requests
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July 3,794,894 174,852 3,969,746 116,782
August 3,054,909 192,343 3,247,252 137,183
& September 3,084,952 185,707 3,270,659 130,358
October 2,950,623 181,238 313,186 132,658

2010




Page 3
Concerns

e The IS Dept is working closely with the Risk Management Dept to mitigate the Payment Card Industry
(PCI) risk and complexity in the various departments that accept credit cards. We believe solutions to
lower the risk at the Golf Course, Solid Waste and the Airport are defined. The complexity of the Library
credit card interactions with the software is creating a more challenging resolution and we are still waiting
on a decision from one of their software suppliers who is not PCl compliant.

e The IS Department is working with Human Services as the search for a new Electronic Medical Records
System has reached the point where vendor demonstrations are complete. A Project Manager is now
under contract through Human Services to lead the project team for planning and implementation of EMR.
A new twist has entered the equation as we evaluate the opportunity to partner with a local health care
organization. There is also an evaluation underway for a solution to meet government Form 5010
compliance on an interim basis.

Projects

e Second level security authentication is a must do task from the FBI that is focused within the Law
Enforcement area. Our secondary plan submitted to the State of WI was accepted by the State and FBI.
The IS Dept started deploying the solution 10/14/10. Brown County squads are complete except for one
K-9 Unit. IS is now assisting Hobart/Lawrence, UWGB and Denmark with their installations.

e The Law Records Management System (LRMS) RFP was approved by the Public Safety Committee and
by the County Board on August 18, 2010. There were five RFP’s received back by the October 4, 2010
deadline. One RFP was above the bond amount and dropped. The LRMS Team is doing software
demos right now with vendor selection by November 30, 2010.

I would be happy to address any questions regarding this report.

- No specific action is being requested of the Administration Committee at this time.
Respectfully submitted,

Robert Heimann
Brown County Information Services Director
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.O. BOX 23600 ST
GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4085 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

Date: November 18, 2010

To: Administration Committee Members
From: Debbie Klarkowski, Human Resources Manager
Re: Administration Committee Report

HUMAN RESOURCES ACTIVITY REPORT FOR OCTOBER 2010

Hires: Separations:
Full-Time: Full-Time:
Correctional Officer 1 Assistant Zookeeper 1
Housekeeper — Library 1 Certified Occupational Therapist Asst 1
Receptionist — HS 1 Economic Support Supervisor 1
Social Worker/Case Manager 1 Receptionist — HS 1
Registered Nurse 1
Part-Time:
Food Service Worker | 2 Limited Term/Seasonal/On-Call:
Telecommunications Operator 1 Extra Help — Child Support 1
Extra Help — Library 1
Limited Term/Seasonal/On-Call: Grounds Supervisor — UW Ext 1
Certified Nursing Assistant — on call 4 Seasonal Help — Golf Course 2
Got Dirt? Marketing Coordinator 1 Summer Help — Golf Course 1
Shelter Care Worker — on call 3
TOTAL SEPARATIONS: 11
TOTAL HIRES: 15
Current Employees:
Regular Employees: 1440 (1348.02 FTE’s)
Extra Help: 213 (Includes On-call, Seasonal, Summer, Co-op/intern & Temporary Help positions.)

Total Employees: 1653




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 ‘ DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
TO: Debbie Klarkowski, HR Manager

Administration Committee
FROM: Lynn A. Vanden Langenberg, Organizational Development Coordinator
RE: October Report
DATE: November 8, 2010

Following is a brief description of activities during October, 2010.

Leadership Training (Management)
On October 4, after months of planning with a vendor (Howick Associates), invitations were sent

to 25 directors/managers for Leadership Training. This training will focus on staff development,
change management, effective communications, collaboration, and facilitation skills. The
training plan includes a capstone project, selected by Brown County, to use the skills learned to
solve a relevant, important issue.

‘The Brown County Design Team created a list of skills necessary to effectively build a
productive environment. The training includes a 360 assessment of these skills with confidential
feedback to the participants. Each participant will have a second assessment in 18 months.

Highway Project
Working with the Highway Commissioner, Superintendents, and HR Analyst to identify

measurements for staffing levels for the various duties of the Highway Department; review
organizational structure and make recommendations if deemed appropriate; develop succession
plans; review project planning methodologies; and document cost allocation system as a
communication tool for Planning, Development & Transportation Committee. The first meeting
was with the Commissioner to explain the project; the second meeting included Highway
Management staff. Additional meetings are needed to complete this project.

Training
The Assertiveness Training held in September by ERC was closed out. The invoice was

processed for the 11 participants. Evaluation results for the training indicated that the training
was beneficial. Some of the participants have requested another session and referred other staff

to attend.



Working with the Veterans Office, the training needs of the department have been identified.
The Veterans Officer is developing a training calendar that, in addition to the cross-training
efforts of Veteran Benefit delivery, will include time management, change management, team
building, and continue to identify the automation efforts. As plans are defined, training will be
provided internally or other resources will be identified. Additionally, the Veterans Office has-
requested support in conducting mini-kaizen events. The first event is being planned for Death
Benefits with a projected date of January, 2011.

A draft of a training plan for Human Services personnel was developed for presentation to the
Human Services Director and two of his staff. This plan will be finalized in November, then
dates and resources will be added to the final plan.

A short in-service has been planned for the Register of Deeds Office on November 9" The
session will include team building tools.

Table of Organization Task Force

The task force has not met. The HR Manager, Internal Auditor, and I met to review the list of
items previously identified. We have developed preliminary plans for the first project and are
awaiting a meeting with the task force.

LEAN

Did follow-up activities on past events. Updated the list of requests for presentation to the
Steering Committee. Worked with UWGB for a student intern placement in HR, focusing on the
LEAN initiatives, but also for use in other areas with the HR Department.

Human Resources
Met with Human Resources staff and created a process flowchart for Table of Organization
Changes. We began documenting the Hiring Process and will continue with that flowchart and

the other HR processes.

Other
Attended Revolving Loan Fund Committee meeting.

NWTC — Research materials for a format for Brown County to use in justifying staffing levels.
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September 20, 2010

Mr. Thomas Lund, Chair

Brown County Administration Committee
305 East Walnut Street

Green Bay, WI 54301

RE: Medical and Dental Benefits
Dear Chair Lund:
Atlast week’s County Board meeting SupervisorMark Tumpach submitted acommunication which

was directed to your Committee. The communication asked to review the County’s policy regarding
the extension of medical and dental benefits to County Board Supervisors.

Because this issue has arisen previously, the County Board Chair asked me to review the legality of
altering a benefit during a Supervisor’s term in office.

Wis. Stats.-§ 59.22(1 )(@)(1) provides, in part: “The compensation established shall not be increased
‘nor diminished during the officer’s term and shall remain for ensuing terms unless changed by the
‘board.™

Consequently, under existing Wisconsinlaw, the County Board doesnot have the authority to reduce

benefits during a Supervisor’s term of office. Any action taken by the Board to reduce or eliminate
a benefit cannot legally take effect until a subsequent election and investiture of a new Board.

Hopefully this clarifies the law in regard to this matter.

FIM:eck



