BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET, P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Richard Schadewald, Chair; Tom Lund, Vice Chair
Kathy Lefebvre, Thomas Peters, John Vander Leest

SPECIAL ADMINISTRATION COMMITTEE MEETING

THURSDAY, JUNE 9, 2022
5:30 p.m.
Room 200, Northern Building
305 E. Walnut St., Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THIS AGENDA

** PLEASE NOTE DATE AND TIME **

I.  Callto Order.
Il.  Approve/Modify Agenda.

Comments from the Public

BCCAN
1. BCCAN Requested budget adjustments (expense with offsetting revenue).
a. Green Bay Area Public School District fiber use.

i. Budget Adjustment Request (22-088): Any increase in expenses with an
offsetting increase in revenue — Link between Davinci to East Link.

ii. Budget Adjustment Request (22-089): Any increase in expenses with an
offsetting increase in revenue — Link between Minoka to East Link.

iii. Budget Adjustment Request (22-090): Any increase in with an offsetting
increase in revenue — Link between Washington to East.

iv. Budget Adjustment Request (22-091): Any increase in expenses with an
offsetting increase in revenue — Link between Welcome Center to West.

v. Budget Adjustment Request (22-092): Any increase in expenses with an
offsetting increase in revenue — Link between Southwest to St. Norbert College.

b. Prevea fiber use.

i. Budget Adjustment Request (22-093): Any increase in expenses with an
offsetting increase in revenue — BCCAN External funding from Prevea to connect
St. Vincent Hospital to HME.

ii. Budget Adjustment Request (22-094): Any increase in expenses with an
offsetting increase in revenue — BCCAN External funding from Prevea to connect
St. Mary’s to St. Norberts.

iii. Budget Adjustment Request (22-095): Any increase in expenses with an
offsetting increase in revenue — BCCAN External funding from Prevea to connect
St. Mary’s to St. Vincents (redundant).



2. BCCAN ARPA Update
Regarding 2022 ARPA BCCAN allocation and update re: 911 Towers fiber and broadband
$8,914,400
a. River Crossing: $6,600 for 432 strand fiber river crossing with City of Green Bay.
b. Fiber documentation: $55,00 for fiber usage documentation.
c. Oneida 911 tower: $17,457 for Oneida 911 Tower Fiber and Motorola.

Other
3. Such Other Matters.
4, Adjourn.

Rick Schadewald, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this
agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



BUDGET ADJUSTMENT REQUEST

Category

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:

« Realiocation 1o another account strictly for tracking or accounting purposes

« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the Counly Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any

levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, & Catagory 4 budget adiusiment must be prepared.

Justification for Budget Change:

22-088

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board:.,

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

BCCAN Fiber Link between Davinci to East Link: GBAPSD 10103-N1
Build/Fiber cost $1285.00 one time with offsetting revenue from GBAPSD per contract

Note: Ongoing $565.08 recurring annually for 20 years offsetting BCCAN ongoing operating
expenses (reflected in annual BCCAN budget)

Fiscal Impact*: $0
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
<] [ |670.022 001.4700 260 Intergov Revenue $1285
X [] 1670.022.001.5700 Contract Services $1,285
(| = Fr
O 0O
m
O 0O
]
Digitally signed by August AUTHORIZATIONS
August Neverman neverman T
Pale 2022.05 25 15 40.03 45100 et o
Signature of Department Head Signatura of DOA or Executive
Department: BCCAN Date: Jun7, 2022 ,a ]

Date: 5-26-2022

Revised 10/14/21



BUDGET ADJUSTMENT REQUEST

Category

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
* Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Oullay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment’s fund balance

Any allocation from the County's General Fund (requires separate Resoiution)
After County Board approval of the resolution, a Category 4 budget adiustment must be prepared.

Justification for Budget Change:

22-089

Approval Level

Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Com

m

2/3 County Board

Oversight Com

m

2/3 County Board gt~

Oversight Com

m

2/3 County Board

Oversight Comm

Admin Committ

ee

2/3 County Board

BCCAN Fiber Link between Minoka to East Link: GBAPSD 10103-N2
Build/Fiber cost $1285.00 one time with offsetting revenue from GBAPSD per contract

Note: Ongoing $565.08 recurring annually for 20 years offsetting BCCAN ongoing operating
expenses (reflected in annual BCCAN budget)

Fiscal Impact*: $0
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
% ] |670 022.001 4700 260 Intergov Revenue - $1,285
X [ |e70.022.001.5700 Contract Services $1.285 S
=2 5 o4
o 0
O 0O
O :
Digitally signed by August AUTHORIZATIONS
August Neverman Neveman
Date. 2(172.05 36 15.41 59 -0500 Lot e BT ;
Signature of Department Head Signatura of DOA or Exacufive

Department: BCCAN

Date: Jun 7, 2022

Date: 5-26-2022

Revised 10/14/21
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BUDGET ADJUSTMENT REQUEST

Cateqory

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include;
« Reallocation to another account strictiy for tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of yp to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County’s General Fund (requires separate Resolution)
After County Bosrd appraval of the resolution, a Category 4 budget adiusment must be prepared,

Justification for Budget Change:

22-090

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

BCCAN Fiber Link between Washington to East
Link: GBAPSD 10103-N3
Build/Fiber cost $1922.60 one time with offsetting revenue from GBAPSD per contract

Note: Ongoing $325.25 recurring annually for 20 years offsetting BCCAN ongoing operating
expenses (reflected in annual BCCAN budget)

Fiscal impact*: $0
*Enter 30 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Accoupt Title Arnount
X [ 670 022 001 4700 260 Intergov Revenue B $1923 AL
[J 670 022,001 5700 Contract Services $1,923 T
et

HOOOOK

August Neverman Neveman

Himim|nin

Digitally signed by August AUTHORIZATIONS

Date 2022 05 28 15 43:29 0500

Depariment: BCCAN

Teoy Elmhnbach Cun 7?zuzzmcun

Signature of Department Head

Signatura of DOA or Executive
Date: Jun 7, 2022

Date: 5-26-2022

Revised 10/14/21

o



BUDGET ADJUSTMENT REQUEST

Cateqory

Reallocation from one account to another in the same level of appropriation

Resllocation due 1o a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, eic.)

a) Reallocation of up 1o 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared.

Justification for Budget Change:

22-091

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board %~

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
213 County Board

BCCAN Fiber Link between YWelcome Center to West
Link: GBAPSD 10103-N5
Build/Fiber cost $2710.00 one time with offsetting revenue from GBAPSD per contract

Note: Ongoing $814.97 recurring annually for 20 years offsetting BCCAN ongoing operating
expenses (refiected in the annual BCCAN budget)

Fiscal impact*: $0
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
4 ] 670022 001 4700 260 Intergov Revenue L $2710 AC
O le70.022.001 5700 Contract Services $2710 [
O 0O 24
O O
m G
O 0O
5]
Digitalty signed by August AUTHORIZATIONS
August Neverman Neveman ,
Date: 2022.05 26 15 44.09 -0500 Troy Streckenbech Gun 7, 2022 08:33 COT}
Signalitre of Depariment Head Signatura of DOA or Executiva

Department: BCCAN

Date: Jun 7,2022

)G Yy

Date: 5-26-2022

Reavised 10/14/21
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BUDGET ADJUSTMENT REQUEST

Cateqory

[

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical comrection thal could include;
= Reallocation to another account strictly for tracking or accounting purposes
e Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the leveis of appropriation.

Reallocation between two or more depariments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budgst adiusiment must be prepared.

Justification for Budget Change:

22-092

Approval Level
Depl Head

Director of Admin

County Exec

County Exec

Admin Comm

Cversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

213 County Board &1~

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

BCCAN Fiber Link between Southwest to St. Norbert College
Link: GBAPSD 10103-N7
Build/Fiber cost $1322.50 one time with offsetting revenue from GBAPSD per contract

Fiscal Impact*:

Note: Ongoing $2718.55 recuring annually for 20 years offsetting BCCAN ongoing operating
expenses (reflected in the annual BCCAN budget)

$0

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

Increase Decrease

X

00000

August Neverman Neveanan

S Account #
[] /670.022 004 4700 260
[ 's70.022.001.5700

Accountme
Intergov Revenue
Contract Services

n[n]ulaln

Digitally signed by August AUTHORIZATIONS

Date. 2022 05 26 15.45:01 -0500

Depart

Ticy 2—::mbi:hlm7.mzonmcnn

Amount
$1.323
$1.323

AC.

Ar

FA

Signature of Department Head
ment: BCCAN

Signatura of DOA or Executive
Date: Jun 7, 2022

Daie: 5-26-2022

Revised 10/14/21

jav
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BUDGET ADJUSTMENT REQUEST 22-093

Category Approval Level
D 1 Reallocation from one account to another in the same level of appropriation Dept Head
Dz Reallocation due to a technical correction that could include: Director of Admin

» Reailocation to another account strictly for tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

DS Any change in any item within the Outlay account which does not require the Counly Exec
reallocation of funds from another level of appropriation
I:I4 Any change in appropriation from an official action taken by the County Board County Exec
(i.e., resolution, ordinance change, etc.)
Els a) Reallocation of up 1o 10% of the originalty appropriated funds between any Admin Comm
levels of appropriation (based on lesser of originally appropriated amounts).
El 5 b) Realiocation of more than 10% of the funds originally appropriated between ?;%rsighl Cgm'r"d
any of the levels of appropriation. 2/3 County Boa
; Oversight Comm
two o
Ds Reallocation between two or more departments, regardless of amount 213 County Board
X . . . . Cversight Comm
7 Any increase in expenses with an offsetting increase in revenue 213 County Board EF_,
Da Any allocation from a depariment's fund balance Oversight Comm
213 County Board
9 Any allocation from the County's General Fund (requires separate Resolution) Oversight Comm
After County Board approval of the resolution, a Category + budget adjusiment must be prepared. Admin Committee
2/3 County Board

Justification for Budget Change:
BCCAN External funding from Prevea to connect St. Vincent Hospital to HME. Route 10785-H

Build/Fiber cost $4275 one time with offsetting revenue from Prevea per contract

Note: Ongoing annual charge of $1733.16 for 20 years offsetting BCCAN ongoing operating expenses (refiected
1in annual BCCAN budget)

Fiscal Impact*: $0
*Enter 30 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
X] [ 670.022.001.4600.660 Charges and Fees Fiber 54275 !-:gﬁf.
[] 670.022.001.5700 Contract Services 54,275
O O g4
O 0O
O 0
O 0O
O [
August Neverman Egvf#:a s'i‘uned by August AUTHORIZATIONS Py (2
: Date.2022.06 010927 14 0500 Troy Streckenbach {Jun7, 2022 08:31 CDT}
Signatura of Depariment Head Signature of DOA or Exacutive D )
Department: BCCAN Date: Jun 7, 2022 l

Date: 6/1/2022

Revised 10/114/21

{117 L



BUDGET ADJUSTMENT REQUEST

Cateqory

I:I 1 Reallocation from one account to another in the same level of appropriation

DZ Reallocation due {0 a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not compleied in the prior year

EI3 Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

D4 Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, etc.)

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally approprialed amounts).

D 5 b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

DB Reallocation between two or more depariments, regardless of amount
7 Any increase in expenses with an offselling increase in revenue

D 8 Any allocation from a depariment's fund balance

8 Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjustment must be preparad.

Justification for Budget Change:

22-094

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

oW

BCCAN Extermnal funding from Prevea to connect St. Mary's to St Norberts. Link ID: 10785-G

Build/Fiber cost estimate $88,125 one time with offsetting revenue from Prevea per contract

BCCAN budget)

Will require RFP process

Fiscal Impact*:

Note: Ongoing annual charge of $6807 for 20 years offsetting BCCAN ongoing operating expenses (refiected in annual

$0

*Enter 30 if reclassifying previously budgeted funds. Enter actual dolfar amount if new revenue or expense.

4c

AC

=

Increase Decrease Agcount# _ Account Title ) .dnount
[ X| [] 670.022.001.4600.660 Charges and Fees Fiber $ 88,125
X 1 |670.022 001.6182 100 Construction General $ 88,125
X [] |&70 022 001 6110.900 Outiay Contra $88125
[ S
] [
O 0O
n .
Digitalty =signed by August AUTHORIZATIONS
August Neverman Neveman Troy Stragkanbagk
. Date, 2022.06.81 10:16,18 0500 = ey e
Signatura of Depariment Head Signatura of DOA or Executive
Department: BCCAN Date: Jun 7,2022
Date: 6/1/2022
Revised 10/14/21

| bin



BUDGET ADJUSTMENT REQUEST

Cateqgory

Reallocation from one account {o ancther in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any ilem within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resclution, ordinance change, etc.)

a) Reallocation of up 1o 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Realiocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment's fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the rasolution, a Category 4 budget adiustment must be prepared.

Justification for Budget Change:

22-095

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Gounty Board

Oversight Comm

2/3 County Board &%

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
213 County Board

Build/Fi

BCCAN Externai funding from Prevea to connect St. Mary's to St Vincents {redundant), Link ID- 10785-|

ber cost estimate $246,317 one tima with offsetting revenue from Prevea per contract

Note: Ongoing annual charge of $9094 80 for 20 years offsetting BCCAN ongoing operating expenses (refiected in annual
BCCAN budget)

Will require RFP process
Fiscal Impact*: $0
*Enter $0 if reclassifying previously budgeted funds, Enter actual dollar amount if new revenue or expense.
Increase Decrea_se Account # ] Account Title . -Anount -
X [7] 670.022.001.4600.660 Charges and Fees Fiber $ 246,317 AL
X [J |670.022.001.6182.100 Construction General (outiay) $246317 I
[ '670.022 001 6110.900 Outlay Contra $ 246,317 P
O O
O 0O
0O 0O
O
Digitally signed by August AUTHORIZATIONS
August Neverman neveman
Date 2022 05.01 10:19.53 0500 %ﬁ?
Signature of Department Haed Signature of DOA or Execufive ..,
Department: BCCAN Date: Jun7,2022 ) b m
Date: 6/1/2022

Revised 10/14/21
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