Pursuant to Section 19.84, notice is hereby given to the public:

Brown County Children with Disabilities Education Board

C

MONDAY, JULY 13, 2026 at 4:30pm
Location: Syble Hopp School
755 Scheuring Rd.

De Pere, WI 54115

Board Working Session

This meeting is a meeting of the Board in public for the purpose of conducting a working session on School business
and is not a public hearing. While held in public, this is a work session for Board discussion, and public participation
is limited to the time indicated on the agenda.

BCCDEB Members: Corey Ciesielczyk, Nikki Comeau, Becky Fandrey, Thomas Hansen (Chairman), Hazel Mathes,
Andria Moon and Ryan Ruzziconi; BCCDEB Administration: Erin Martini (Administrator), Angie LaBine (Business
Manager), Caroline Mihalski (Student Services Director) and Jodi Alix (Principal)

1. Action Item: Call to Order
2. Action Item: Approval of Agenda

3. Discussion: Strategic Planning for 2026-27 School Year — Review and discuss ideas for the 2026-27
School Year; the 2025-26 Strategic Plan and data will be shared for reference. Areas of focus:

a. Student Achievement - New Curriculum, Literacy Growth

b. Social Emotional Learning — Universal Expectations Continued
Workforce Development — Educator Effectiveness, Expanding Programs, Updating Job
Descriptions

d. Facilities and Operations — Budget — auditing programs, absences, Black out calendar,
hours over scheduled time, Safety & Security,

e. Family/Community Engagement — fundraising and events

4. Executive Session:

The Board will consider a motion to convene in closed session pursuant to Wis. Stat. § 19.85(1)(c)
for the purpose of considering employment, promotion, compensation, or performance
evaluation data of a public employee over which the governmental body has jurisdiction or
exercises responsibility, specifically to review documentation and prepare to conduct the District
Administrator's annual performance review at the monthly meeting in July.

a. Performance Evaluation Data

b. 3 Pillars Compensation Framework for the 2026-27 School Year

5. Adjournment

Any person wishing to attend who, because of disability requires special accommodation, should
contact Syble Hopp School at (920) 336-5754 by 2:00 p.m. on the date of the meeting so
arrangements can be made.

Upcoming Meetings
Next Regularly Scheduled BCCDEB Meeting: July 21st, 2026 at 4:45 pm

Any person wishing to attend who, because of disability requires special accommodation, should contact Syble Hopp School at
336-5754 by 2:00 p.m. on the date of the meeting so arrangements can be made.



