BOARD OF SUPERVISORS

305 E. WALNUT STREET
P.O. BOX 23600
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EXECUTIVE COMMITTEE
Tom Sieber, Chairman
Patrick Buckley, Vice-Chairman
Joan Brusky, Keith Deneys, Dave Landwehr,
John Van Dyck, Richard Schadewald

EXECUTIVE COMMITTEE MEETING
BUDGET AND REGULAR
MONDAY, OCTOBER 18, 2021
5:30 p.m.
ROOM 200, NORTHERN BUILDING
305 E. WALNUT STREET, GREEN BAY, WI

* REVISED*
** PLEASE NOTE DATE AND TIME **

** PLEASE BRING BUDGET BOOK OR ACCESS ONLINE VERSION AT THE FOLLOWING LINK **
https://www.browncountywi.gov/government/county‐executive/general‐information/2022‐
proposed‐budget/
NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

I.
II.
III.

Call meeting to order.
Approve/modify Agenda.
Approve/modify Minutes of August 18, 2021.

**BUDGET REVIEW**
Comments from the Public – Budgetary Items
Comments from the Public – Non‐Budgetary Items
Non‐divisional Budgets
1.
Board of Supervisors ‐ Review of 2022 Department Budget.
2.
Executive – Review of 2022 Department Budget.
**NON‐BUDGET REVIEW**
3.

Review Minutes of:
a) Racial Equity Ad Hoc Committee (July 26 & August 23, 2021).

Internal Auditor
4.
Budget Status Financial Reports for Board of Supervisors & Veterans Recognition subcommittee for
August 2021 (unaudited).
5.
2022 Proposed Audit and Work Plan.

Executive Committee – October 18, 2021
Communications
6.
Communication from Supervisor Lefebvre: County Board Supervisor e‐mail should only be used for
county business.
*Resolutions & Ordinances
6a.
Ordinance to Amend Chapter 2 of the Brown County Code of Ordinances.
Other
7.
8.
9.

Audit of the bills.
Such other matters as authorized by law.
Adjourn.

Tom Sieber, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this
agenda. The Committee at their discretion may suspend the rules to allow comments from the public during the meeting.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.

PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on
Wednesday, August 18, 2021 at the Resch Expo, 820 Armed Forces Drive, Green Bay, WI.

Present:
Also Present:

I.

Chair Sieber, Supervisor Landwehr, Supervisor Deneys, Supervisor Van Dyck, Supervisor Buckley,
Supervisor Brusky, Supervisor Schadewald
Director of Administration Chad Weininger, Corporation Counsel David Hemery, Internal Auditor Dan
Process, Supervisor Coenen, other interested parties

Call meeting to order.
The meeting was called to order by Chair Sieber at 6:00 pm.

II.

Approve/modify Agenda.
Motion made by Supervisor Schadewald, seconded by Supervisor Deneys to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

III.

Approve/modify Minutes of June 16, 2021.
Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public – None.
1.

Review Minutes of:
a. Racial Equity Ad Hoc Committee (June 28, 2021).
Motion made by Supervisor Schadewald, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY
b. Supervised Release Committee (May 27, June 22 & July 8, 2021).
Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Internal Auditor
2.
Discussion and possible action re: Resolution Authorizing One Year Extension of Auditing Contract.
Internal Auditor Dan Process informed this will be the fifth extension of the external auditing contract. Next
year an RFP will be done for a new contract.
Supervisor Van Dyck asked if the price is the same for this extension. Process responded that the price
increases about $1,200 each year. The current contract is a five year with three years and then two one-year
extensions and this is the final extension.
Motion made by Supervisor Schadewald, seconded by Supervisor Landwehr to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY
3.

Budget Status Financial Reports for Board of Supervisors & Veterans Recognition Subcommittee for June
2021 – Unaudited.
Motion made by Supervisor Schadewald, seconded by Supervisor Deneys to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

III

4.

2021 Audit and Work Plan (Status Update as of July 31, 2021).
Process noted the work plan outlines what projects were scheduled and what is currently being done on the
projects.
Motion made by Supervisor Landwehr, seconded by Supervisor Buckley to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications
5.
Communication from Supervisor Schadewald and Supervisor Borchardt: To look at County Code for virtual
meetings for standing committee meetings and subcommittees that if they choose to have a virtual option
for members they are allowed to do so. And to codify our Code for this. Moton at June Meeting: To direct
Corporation Counsel to draft changes to the County Code to allow remote attendance and voting by
members of sub-committees, ad-hoc committees and other appropriate committees, but not the County
Board or standing committees.
Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
5a.

Discussion and possible action re: Ordinance to Amend Section 2.14 of Chapter 2 of the Brown County
Code of Ordinances.
Van Dyck asked if this would apply to the Library Board. Corporation Counsel David Hemery responded that
he wrote this to apply to groups that are subject to Wisconsin open meeting laws and that are under the
control of the county. If the Library Board wants people to be able to meet virtually, it would be advisable to
insert the language into the Library Board by-laws as the current by-laws likely say that Roberts Rules control
which does not allow for virtual appearances. Van Dyck asked if it would be best to be proactive and for
clarification purposes to send something out to those groups that this may affect. Supervisor Schadewald
responded that the county has control over any groups that the County Board appoints the members to.
Hemery noted this was written in a way that we do not need to make these determinations now. If a body is
subject to open meetings laws and under the control of the county, this language should be added to the bylaws if the group wants to meet virtually.
Supervisor Landwehr questioned the word “virtual” and said that the definition of “virtual” is “nearly or
almost” and wondered if the definition for “virtual” in this instance should mean “online or through a
computer” and and if that language should be added to this as he feels this could come up for interpretation.
Hemery reminded that the chair of a committee has to approve virtual appearances. Hemery understands
what Landwehr is saying but does not feel there will be confusion related to it. The definition and the
benefits of adding it to the ordinance was discussed. Landwehr feels to be on the safe side and to avoid any
future potential legal issues regarding whether a meeting was legal or not, adding what the word “virtual”
means would be appropriate. Hemery feels the ordinance is fine the way it is, but he would be willing to add
the definition if the committee wished him to do so.
Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

6.

Communication from Supervisor Sieber: Discussion with possible action re: To have all department
heads report open positions as part of their director’s report.
Chair Sieber recalled this has come up in the past. He is not seeing all department heads reporting open
positions for their oversight committees. The County Board’s biggest job is approving the budget, so if
positions are approved but are not filled, the County Board deserves to know why and be able to have
discussions to resolve any issues. Sieber recalled a number of years ago all department heads were directed
to submit open position reports, but that does not seem to be happening.
Director of Administration Chad Weininger responded that all departments should be notifying their
committees of employment issues and hard to fill positions. He provides a report to the Administration
Committee every month that lists every department, the turnover in the department and the reasons for it.
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In general, if there is a class and comp change, department heads are supposed to notify the Board. This was
done in several departments recently and those changes also show up at the end of the budget book. In
addition, if there are hard to fill positions or concerns about operations, the department heads are supposed
to give the chairman of the committee and the committee an update as to what is going on. Typically, the
only time positions are held open is if the position is being re-evaluated.
Weininger reminded that under the authority the Board allowed administration to have, there is some
flexibility to increase the wage for hard to fill positions and that also has to reported to the oversight
committee. Administration can send out an e-mail to department heads reminding them to talk about any
employment issues or hard to recruit positions to the committees. Weininger has a weekly meeting with HR
where they talk about hard to fill positions and how to work through them.
Weininger continued that in 2020 Brown County was rated one of Wisconsin’s 20 best employers by Forbes.
There are currently 12 million unemployed people and 10 million job openings, so there will be difficult
months ahead. Staff is looking at what things, other than salary, people are looking for and what comes up
frequently is flexibility and telework. He also noted that they also do exit surveys when someone leaves and
then try to make adjustments as necessary based on what they learn.
Sieber said what he is asking for is that reports be included in every director report on all committees.
Weininger said he can send something out to all department heads asking them to include this information in
their reports. Sieber would like Weininger to send out an e-mail as it is a key job of the committees to stay
on top of this. Weininger reiterated the information Sieber is looking for is included in the Administration
Committee packet every month and he provided a sample of what the report looks like, a copy of which is
attached. Further, the department heads should be reporting on this at their oversight committee meetings.
Sieber noted that how long a position has been open is a key factor and that is not on the form Weininger is
talking about.
Committee chairs should be sure to request this information from the departments that reports to them. If
this information is not being provided in the future, this can be addressed again to see if it something that
should be added to the ordinances or handled in some other manner.
Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
Other
7.
Discussion and possible action on changes to Chapter 2 of the Brown County Code of Ordinances. Action at
June Meeting: To hold until next Executive Committee meeting.
Motion made by Supervisor Schadewald, seconded by Supervisor Landwehr to refer to Corporation
Counsel to put changes into ordinance format and bring back to September County Board meeting.
Vote taken. MOTION CARRIED UNANIMOUSLY
8.

Audit of the bills.
Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

9.

Such other matters as authorized by law. None.

10.

Adjourn.
Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to adjourn at 6:26 pm. Vote
taken. MOTON CARRIED UNANIMOUSLY
Respectfully submitted,
Therese Giannunzio
Legislative Specialist
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305 E. WALNUT STREET
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RACIAL EQUITY AD HOC COMMITTEE
Pooja Bambha-Arora, Chair
Rashad Cobb, Vice Chair
Louise Padron, Secretary
Carina Abrego-Koch, Jose Villa,
Tara Yang, Supervisor Megan Borchardt,
Supervisor Amanda Chu, Supervisor Patrick Buckley

RACIAL EQUITY AD HOC COMMITTEE
Monday, July 26, 2021
5:00 p.m.
Auditorium, Central Library
515 Pine Street, Green Bay, WI

1. Call to Order-at 5:05 by Chair Dr. Bambha-Arora
A. Committee members present: Chair Dr. Bambha-Arora, Vice Chair Cobb, Secretary Padron,
Supervisor Borchardt, and Committee Member Abrego-Koch.
B. Supervisor Buckley arrived at 5:10.
C. Committee Member Villa arrived at 5:30.
D. Supervisor Chu and Committee member Yang not in attendance.
2. Approve/Modify Agenda
A. Motion approved by Supervisor Borchardt
B. Motion seconded by Vice Chair Cobb.
C. Motion passed unanimously.
3. Approve/Modify Minutes of Monday, June 28th, 2021
A. Motion approved by Supervisor Borchardt.
B. Motion seconded by Secretary Padron.
C. Motion Passed unanimously.
4. Comments from the Public- None.
5. Discussion and Focus questions for committee members by Secretary Louise Padron: See Appendix A
A. Icebreaker
B. What adversities disproportionately affect BIPOC?
C. What services are currently available in connection with the adversities listed?
D. How are committee members connected to the services?
E. What are these services are associated with Brown County Department?

3a

6. Presentation by Chair Dr. Pooja Bambha-Arora on tools, research, work groups and next steps of the
committee followed by discussion:
A. Over the last year, the CDC has declared racism a public health crisis. That, along with COVID,
George Floyd, and other events exposed racism as a social construct that impacts people of
colors’ health.
B. Milwaukee County was the first to pass a declaration against racism, over 200 counties have
followed since then. It is our role to determine how the community can move forward and what
the data is telling us.
C. Data presented was collected from Achieve Brown County, United Way, Brown County
Department of Health, and WI Public Health website.
D. In looking at equitable access for all, we must see that if one group of people is suffering,
everyone is suffering. We cannot disconnect ourselves from past events such as slavery and the
taking of Native land, in the way they affect the current issues.
E. Racism can be interpersonal, where one person responds to another in a way that is based on
racist beliefs. Policies and practices come into play when looking at systemic racism.
F. Conversations about the issues should be normalized, but there is currently a lot of denial.
These are not individual issues, but over generations it impacts us as a society. Avoiding
conversations about racism only created further obstacles in achieving health equity for those
suffering the most and consequently the entire nation.
G. Overview of demographics that make up Brown County by community.
H. When looking at life expectancy differences, it is startling to see the differences for People of
Color compared to their white counterparts.
i.
Only eastern Asian countries are considered in data and does not include western Asia
such as India, Pakistan, and others.
ii.
Differences in life expectancy is much larger in Brown County than in other counties of
similar sizes and populations in Wisconsin.
iii.
Variations are a result of factors such as housing disparities, microaggressions, access to
and discrimination within healthcare that POC experience.
D. There is a need for awareness and training from the top down.
i.
If work is not established in terms of policy, there will not be a difference made.
ii.
Instead, the disparities will continue to burden the non-profits.
iii.
Change must come from leadership, so the questions is whether leaders are ready to
take on this work.
iv.
Vice Chair Cobb asked if there were other counties where life expectancies by
demographic were close.
v.
Chair Dr. Bambha-Arora responded that only counties similar in size were included.
vi.
Supervisor Buckley asked if there was data on causes of death as it relates to life
expectancy, because if so, that could be a focus area to work backwards from.
vii.
Chair Dr. Bambha-Arora responded that many health factors lead up this such stress,
hypertension, high blood pressure, heart ailments, which are fewer in white populations,
in addition to lack of access to things like housing and jobs. She shared a story of
someone suggesting she change her name to more “white sounding” name when
applying for jobs.
E. People in Brown County are more likely to work in industries with lower wages as compared to
white populations.
i.
Poorer work conditions.
ii.
Discriminatory practices.
iii.
Black and Latinx suffer the most regarding lack of employment accessibility.
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F. COVID hospitalizations are disproportionately higher for people of color.
i.
White people make up 90% of the population but only 74% of hospitalizations.
ii.
Black people make up 7% of the population but 12% of hospitalizations.
iii.
Latinx and Asian populations also represent hospitalization greater than thier overall
population.
iv.
COVID deaths are higher for people of color due to lower immune response resulting
from social determinants and inequitable access to resources.
v.
People of color are more likely to be front line workers who do not have the luxury to
stay at home.
G. Housing, in collaboration with Green Bay chamber of commerce.
i.
Stems from redlining, preventing POC from getting loans.
ii.
Debt to income ratio, employment history, credit history, collateral, insufficient cash,
unverifiable information, credit application incomplete, mortgage insurance denied
makes it much easier for white populations to get loans.
iii.
Application rejection rates are 23-29% for POC, compared to just 10 % for whites,
indicating a large gap to fill as a society.
H. Small businesses startups
i.
Does not provide equitable opportunities for talented, creative, intelligent people of
color.
ii.
Most venture capital backed startups have white ownerships.
iii.
Keep in mind that not all data is collected, tracked, or analyzed, and there is room for
potentially greater inequalities.
I. Work should be grounded in the 5-factor social determinant of health in Brown County.
i.
Social and community context.
ii.
Economic stability.
iii.
Neighborhood/ environment.
iv.
Education.
v.
Quality healthcare access.
J. Things to consider going forward.
i.
How do we approach this as a committee?
ii.
What problems do we want to solve?
iii.
What data can we get and what does it tell us?
iv.
What communities will be engaged and how?
v.
Who will benefit from or be burden by our proposals?
vi.
How will we mitigate unintended consequences?
vii.
What will be the implementation plan?
viii.
How will we ensure accountability, communicate, and evaluate results?
K. The CDC recently changed their model to focus on social determinants of health, rather than
research and data being the target area, emphasizing the public health framework.
L. Wello is working to send out joint communications emails to other organizations to identify one
or two steps they have taken to move towards diversity, equity, and inclusion.
M. Casa Alba
i.
Deeply moving testaments collected regarding law enforcement separating children from
families and appointing guardians.
ii.
Committee member Villa added that factory work opportunities attract first generation
immigrants. If there is no identification available, family members are put into the system
until parents’ immigration status can be verified.
iii.
This limits community members’ ability to move freely and perform daily activities.
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N. Next steps for committee members.
i.
Meet in smaller sub-groups between meetings to better understand framework.
ii.
Meet with department heads one on one.
iii.
Better understand policy and push leadership to improve equitable access for all in
Brown County.
iv.
Create small workgroups to address issues such as housing, law enforcement, jobs.
v.
Work towards advisory report by end of year.
vi.
Define quarterly goals to identify strategy and decision making.
vii.
Engage GARE or other agency to train county employees and work with the committee.
viii.
Build community partners and coalitions.
ix.
Create a toolkit and checklist for all organizations, especially county departments to
ensure inclusion outside of a white dominant framework.
x.
Assign a budget to address racial inequality.
xi.
Have a chapter established in the county code of ordinances that address equality and
equity.
O. Conversation on next steps
i.
Secretary Padron stated full support of GARE to steer efforts and suggested taking the
data presented to the Executive Board for buy in.
ii.
Vice Chair Cobb stated that getting HR involved to assess current efforts is an important
next step so they may potentially collaborate with GARE.
P. Chair Dr. Bambha-Arora invited all committee members to submit ideas for the advisory report.
Q. Comments on work group proposal
i.
Committee member Villa potentially part of addressing financial literacy, along with
Committee member Yang.
ii.
Chair, vice chair, and secretary have been looking at housing.
iii.
Committee member Abrego-Koch to discuss food access.
iv.
Vice Chair Cobb inquired about FISC, a financial literacy program.
v.
Committee member Villa discussed work with college students in which if monetary
assistance is provided, participants are required to complete a financial literacy course. A
similar incentive could be utilized in other organizations that provide financial support
with increased engagement efforts.
vi.
Vice Chair Cobb added that a small steering team has proven to be the most effective so
far and suggested to wait on forming groups to address specific issues until more
direction has been established.
R. Conversation on what stood out from the presentation.
i.
Vice Chair Cobb- graphic comparing percentages of populations to percentages of
outcomes.
ii.
Supervisor Buckley- the detail of the data breaks down goals into actionable items such
as employment, education, and health.
iii.
Chair Dr. Bambha-Arora suggested having a checklist for local organizations for
implementing diversity and inclusion and encouraging them to collect data. We will come
up with a framework that can be used in the county, such as having hard conversations
using words like “racism”. We can look at brining conversations like the ones had here to
the county board.
iv.
Supervisor Borchardt- looking at gaps in age of expected lifespan.
v.
Committee member Abregp-Koch- the numbers with that data really stood out. The idea
of having three simultaneous tracks was offered: assess brown county employees;

3a

vi.
vii.
viii.
ix.

7.

identify the issues and how can we address them; and educating Brown County
community members of the issues as a public health crisis.
Chari Dr. Bambha-Arora stated that GARE could help with the top-down approach to
coordinate the necessary trainings, to understand the urgency of the framework, and to
implement policy.
Secretary Padron- the numbers stood out and helped to bring a better understanding of
the concepts in more concrete terms.
Committee member Villa agreed that the numbers stood out, especially how they are
specific to the Brown County community. The data brings the ideas closer to home,
rather than only seeing nationwide data. This will help other people see the need to act.
Committee member Abrego-Koch added that many parents insist that children are not
affected by COVID, but when they are the children of frontline workers, they are at
greater risk. There is a need to assess the differences between schools in Green Bay
compared to those in surrounding communities when it comes to the risk.

General Update from chair and committee members.
A. Gare Representative Update.
i.
Supervisor Erickson has reached out to GARE and provided goals that were discussed.
ii.
Inquired how a GARE representative could best help the committee.
iii.
Brown County is unique, in that there is not a designated office, department or
coordinator for civil rights.
iv.
Went over GARE toolkit in which we can focus on the county as an institution.
v.
Madison and Seattle were used as examples that have implemented this toolkit in
decision making since approximately 2013.
vi.
In 2015, Seattle recommended all departments go through this toolkit 4 times annually
to ensure intentional inclusivity and a racial justice lens is used in any decision making to
break down unintended consequences and see who is being burdened compared to
who is being advantaged.
vii.
Chair Dr. Bambha-Arora stated that she will continue to follow up, along with Supervisor
Erickson and anticipates Committee Member Yang will as well. If efforts are not
successful, other organizations can be explored such as Race and Social Justice Initiative
or MATCH.
B. Expanding the Racial Equity Committee.
i.
Supervisor Borchardt stated that increasing committee members would be difficult
because the numbers are in the resolution, so a proposal must go back in front of the
full board and executive committee.
ii.
Supervisor Buckley stated that any additional members would have to be approved by
Supervisor Seibert.
iii.
Supervisor Erickson welcomed committee members to invite others- family, allies, board
members- to sit in on these conversations. Additionally, elections are coming up and if
some members run and become supervisor members, more citizens would be needed.
iv.
Supervisor Borchardt has encouraged other members to come to this meeting.
v.
Chair Dr. Bambha-Arora would like to invite people from area organizations such as Casa
Alba or Wise Women to provide stories of their personal experiences of discrimination.
vi.
Supervisor Erickson stated that if community members are not comfortable speaking
during public comments, they can still be heard.
vii.
Secretary Padron suggested sharing our own stories and experiences as people of color,
if there is a struggle recruiting other community members.
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viii.

Supervisor Borchardt suggested inviting community members to email their experiences
in place of public comments.
C. Vice Chair Cobb shared an upcoming event, Tour One Wisconsin Conference, that will take place
in Eau Claire on October 12th and 14th. Additional information will be sent for distribution to
entire group.
D. Discussion on incorporating Green Bay Schools Inner City Student Council members and youth
mentorship programs in the committee meetings.
E. Supervisor Borchardt asked if meeting time can be moved to 5:30, which will be discussed at
next meeting.
8.

Adjourn
A. Motion made by Chair Dr. Bambha-Arora
B. Motion seconded by Supervisor Borchardt
C. Motion approved unanimously
D. Racial Equity Ad Hoc Committee meeting adjourned until Monday August 23, 2021, at 5:00 PM.

Appendix A
What adversities disproportionately
affect BIPOC?
Housing/ homelessness

Unemployment/ work conditions

Services Available
Brown County Homeless
and Housing Coalition
Local shelters- NEW
Community, St. Johns, etc.
NEW Cap
Neighborworks
Achieve Brown County
Department of Workforce
development
Library
Media/ job posting sites

Connected Committee
members
Megan
Pooja
Carina
Rashad
Pooja
Rashad
Pooja

Incarceration
JOSHUA
Fire and Police Commission

Megan
Rashad

Health
Hospitals/ clinics- Bellin,
Prevea, St. Mary, St.
Vincent, Aurora, etc.
NEW Community Clinic
Drug/ alcohol use Family Services of NE WI
Jackie Nitschke Center
Oneida Behavioral Health

Brown County
Services

Jail
Courts

Public Health
Department

Rashad
Carina
Louise

Treatment court
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Mental Health

Willow Creek
Connections for Mental
Wellness
Women’s healthcare A & A Alexandria Center
Planned Parenthood
Food access

Rashad
Megan

Mental Health
Comm. Treatment
Ctr.
Jail Counseling
Services

Carina
Megan

Domestic violence

Sexual Assault Center
Shelters- Golden House,
Freedom House, House of
Hope, etc.

Carina

Child protection

Willow Tree

Rashad
Megan

Oneida ICW

Louise

Arts

Art Garage
United Arts

Pooja
Pooja

Various service areas

Forward Services
Family Services
We All Rise AARC
Wello
Wise Women Gathering
Place

Community Gardens

Child Protection
Services

Rashad
Pooja
Louise
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RACIAL EQUITY AD HOC COMMITTEE
Pooja Bambha-Arora, Chair
Rashad Cobb, Vice Chair
Louise Padron, Secretary
Carina Abrego-Koch, Jose Villa,
Tara Yang, Supervisor Megan Borchardt,
Supervisor Amanda Chu, Supervisor Patrick Buckley

RACIAL EQUITY AD HOC COMMITTEE
Monday, August 23, 2021
5:00 p.m.
Auditorium, Central Library
515 Pine Street, Green Bay, WI

1. Call to Order: 5:07 pm
a. Committee members present: Dr. Pooja Bombha-Arora, Sup. Megan Borchardt, Sup. Amanda Chu,
Tara Yang, Carina Abego-Koch, Sup. Patrick Buckley (5:39 pm)
b. Excused: Jose Villa, Louise Padron
c. Also present: Supervisor Joan Brusky, Alex Tran, Jeffery Flynt, Christel Giesen, Atty. David
Hemery, Chad Weininger
2. Approve/ Modify the agenda from Monday, August 23, 202
a. MOTION Borchardt
b. SECOND Yang, no discussion
c. MOTION CARRIED unanimously
3. Minutes
a. Member Carina Abrego-Koch notes the following revisions (see Appendix A):
i. Subtract Carina as contact for all currently listed locations on the Building Bridges tables and
replace with Cassandra, ie Planned Parenthood and Sexual Assault contacts
ii. Add the category of Education and add UW-GB multiethnic student affairs, Carina as the
Committee contact.
iii. Mentions a need to review what was missed from the notes under the Education category.
iv. Section R 5 change name to spell correctly
b. MOTION by Sup. Chu to amend as noted by Carina
c. SECOND by Sup. Borchardt
d. no discussion, MOTION CARRIED unanimously
4. Comments from the public
a. Alex Tran
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2145 Ridge Crest Trail
Green Bay, WI 54313
i.
June 28th Minutes correction in the name COMSA, to replace “Communism” with
“Community”
ii.
Request to allow presentations to be accessed more publicly.
iii.
July 26th Minutes correction to adjust formatting so that I. and J. follow D.E.F.G.H.
iv.
Request to prioritize Covid for ongoing agenda meetings.
b. Note from Atty. Hemery regarding engagement with public comment:
i.
Committee cannot make a whole new discussion thread based on public comment.
ii.
It can be noted and added to future agendas for proper notice and discussion.
c. Jeff Flynt- Dept Executive for Brown County- Thanks everyone for their participation and wants to
communicate that he is accessible to the committee.
d. Greeting from Supervisor Joan Brusky and Christel Giesen, Assistant Director at the ADRC
5. Monthly guest speaker
a. Casa ALBA is scheduled for the September meeting
b. The Chair plans for other meetings to include 1-2 public presentations.
c. No action taken.
6. Committee Discussion and Focus Questions by Vice Chair Rashad Cobb
a. The following updates were made to the Bride Building Table, denoted in Appendix A.
b. MOTION by Sup. Chu to open the floor to the public,
i.
SECOND by Sup. Borchardt
ii.
MOTION CARRIED unanimously.
c. Alex Tran notes emergency food centers to be included under Food Access category
[Sup. Buckley arrived at 5:39 pm]
d. Discussion on What does the committee do with this list?
i. These contacts can inform the committee’s monthly community speaker list.
ii. Will help committee identify the gaps, which will inform justifications on future strategic racial
equity plan
iii. Helps the committee orient to organize network with the goal of empowerment
iv. Can help to clarify how the impact of future action is measured
v. Help prioritize what the committee can focus on and identify how to share in the work
vi. Note: Need to build a specific and constructive ask when reaching out to racial equity
stakeholders
e. MOTION by Sup. Chu to close the floor
i.
SECOND by Sup. Borchardt
ii.
no discussion, MOTION CARRIED unanimously
7. Advisory Report Update and Needs by Chair Dr. Pooja Bambha-Arora
a. Chair is working on a progress report to share out by the end of the year.
b. This gives consideration to:
i.
What are the problems?
ii.
What's the data?
iii.
Who will benefit and who will be burdened by any recommendations?
iv.
What does implementation look like?
v.
How will actions to address racial inequity be evaluated?
c. After questioning the purpose of the Advisory Report
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i.

discussion ensued regarding the value and differences between Advisory Reports, Progress
Reports and Strategic Plans.
ii.
In discussion, Progress or Advisory are seen to serve as updates to the oversight committee
and Board of Supervisors.
iii.
Suggest of May as a Progress Report deadline because of April terms for Supervisors
d. Progress Reports, also referred to as Advisory Report- early draft can include:
i.
Bridge Building exercise, recommendations, public comment.
ii.
Develop a work group to begin developing a template.
iii.
On frequency: Quarterly? 2x annually? 3x annually?
e. Strategic Plan, also referred to as Action Plan, can be action focused. What would a timeline for this
be?
f. No action taken.
g. Chair noted that the committee did not take roll call attendance or give a land acknowledgement.
Moment was taken to reflect on the history of the land.
8. Racial Equity Toolkit presentation by Supervisor Erickson
a. Request by Sup. Erickson for the committee to put together a two-page equity decision-making tool
for Brown County departmental use.
b. See Appendix B. for handouts and Appendix C. for slides.
c. Note to form a work group to support Sup. Erickson’s vision.
d. Request to add work groups to the agenda for the next meeting
e. No action taken.
f. Announcement from Sup. Borchardt regarding Mental Health Awareness month and available yard
signs to show support.
9. Adjourn
a. MOTION by Sup. Borchardt to adjourn
b. SECOND by Sup. Chu
c. MOTION CARRIED unanimously
d. Meeting adjourned at 7:38 pm until next meeting on Monday September 27 at 5:00 pm
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Appendix
A.
BLUE font = updates from 8/23/2021

What adversities
disproportionately
affect BIPOC?

Services Available

Housing/ homelessness Brown County Homeless and
Housing Coalition

Unemployment/ work
conditions

Connected
Committee
members
Megan

Brown County
Services

Local shelters- NEW Community,
St. Johns, etc.
NEW Cap
Neighborworks

Pooja

Dir. Pritzel- HHS
(Health and
Human Services)
HHS

Carina Cassandra
Rashad

HHS
Sup. Jacobson

Achieve Brown County

Pooja

Department of Workforce
development
Library
Media/ job posting sites
Greater Green Bay Chamber of
Commerce
Job Center of WI
United Way- ALICE
Professional DW
NEW AAPI Professionals Network

Rashad

HHS (Health and
Human Services)
HHS

Pooja

HHS

Tara

Tara
Tara

Incarceration

BC Jail - Sheriff’s
Dept.
BC Courts
JOSHUA
Fire and Police Commission
EXPO [expowi.com]
St. Vincent De Paul

Megan
Rashad
Sarah Furber
Chris Zahn
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GBPD and other municipalities
Alternative courts

Rashad
HHS, Mark
VandenHoogen

Health

Hospitals/ clinics- Bellin, Prevea,
St. Mary, St. Vincent, Aurora, etc.
NEW Community Clinic
Drug/ alcohol use Family Services of NE WI
Jackie Nitschke Center

Tara

HHS and Public
Health
Department
HHS

Tara
Rashad
Carina Cassandra
Treatment court

Oneida Behavioral Health
Darjune
Libertas Treatment Center

Louise

Mental Health

Mental Health
Comm. Treatment
Ctr.
Jail Counseling
Services
Willow Creek
Rashad
Connections for Mental Wellness- Megan
Ian Agar
The Gathering Place
Louise
Megan

Amy Payne
BC Mental Health
Subcommittee
ADRC

BC Coalition for Suicide
Prevention- Be the Light

Women’s healthcare A & A Alexandria Center
Planned Parenthood
All health systems
WIC

Carina Cassandra
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Food access

Megan
Food and Hunger Network
(network of pantries)
Feeding America Eastern WI

Amanda

Community
Gardens
UW-Ext FoodWIse

ADRC Meals on
Wheels
Ben’s Wish
George’s Secret Elves
Farmer’s Markets
Farm-to-School

Domestic violence

Child protection

Arts

Amanda
Amanda

Wello, Beth Heller
Wello, Beth Heller

Sexual Assault Center
Carina Cassandra
Shelters- Golden House, Freedom
House, House of Hope, etc.
House for Hope
Golden House
Freedom House

Megan
Tara
Megan

Willow Tree

Rashad
Megan

Oneida ICW
Foster the Village
Boys and Girls Club

Louise

Art Garage

Pooja

HHS
BC HHS- Child
Protection
Services
BC HHS-CPS-Foster
Care, Kayce
Kendziorski
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United Arts
Mosaic Arts, Inc.

Education

Boys and Girls Club
UW-GB Multicultural Affairs
Literacy Green Bay

Various service areas

Forward Services
Family Services
We All Rise AARC
Wello
Wise Women Gathering Place
Neighborhood Watch in DePere
Health Equity Coalition
City of GB- Equal Rights
Commission
Love in the Skin I’m In
YWCA Racial Justice Program
Migration Advocacy Network
Lutheran Social Services
My Brother’s Keeper
Casa ALBA

B.

Pooja

Carina

Rashad
Pooja
Louise
Tara

HHS, Katrina
Nordyke

Tara (member)

Local and Regional Government Alliance on Race and Equity:
RACIAL EQUITY TOOLKIT
To Assess Policies, Initiatives, Programs, and Budget Issues

Government staff: The routine use of a racial equity tool by staff provides the opportunity to
integrate racial equity across the breadth, meaning all governmental functions, and depth,
meaning across hierarchy. For example, policy analysts integrating racial equity into policy
development and implementation, and budget analysts integrating racial equity into budget
proposals at the earliest possible phase, increases the likelihood of impact. Employees are
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the ones who know their jobs best and will be best equipped to integrate racial equity into
practice and routine operations.
Elected officials: Elected officials have the opportunity to use a racial equity tool to set broad
priorities, bringing consistency between values and practice. When our elected officials are
integrating racial equity into their jobs, it will be reflected in the priorities of the jurisdiction, in
direction provided to department directors, and in the questions asked of staff. By asking simple
racial equity tool questions, such as “How does this decision help or hinder racial equity?” or
“Who benefits from or is burdened by this decision?” on a routine basis, elected officials have
the ability to put theory into action.
Community based organizations: Community based organizations can ask questions of
government about use of racial equity tool to ensure accountability. Elected officials and
government staff should be easily able to describe the results of their use of a racial equity tool,
and should make that information readily available to community members. In addition,
community based organizations can use a similar or aligned racial equity tool within their own
organizations to also advance racial equity
The Racial Equity Tool is a simple set of questions:
1. Proposal: What is the policy, program, practice or budget decision under consideration?
What are the desired results and outcomes?
2. Data: What’s the data? What does the data tell us?
3. Community engagement: How have communities been engaged? Are there opportunities to
expand engagement?
4. Analysis and strategies: Who will benefit from or be burdened by your proposal? What
are your strategies for advancing racial equity or mitigating unintended consequences?
5. Implementation: What is your plan for implementation?
6. Accountability and communication: How will you ensure accountability, communicate, and
evaluate results?
Step #1 What is your proposal and the desired results and outcomes?
1. Describe the policy, program, practice, or budget decision
2. What are the intended results (in the community) and outcomes (within your
own organization)?
3. What does this proposal have an ability to impact?
Other _____________________
Children and youth
Community engagement

Health

Contracting equity
Criminal justice

Housing

Economic development

Jobs

Education

Parks and recreation

Environment
Food access and affordability

Planning / development

Government Practices

Utilities

Human services

Transportation
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Workforce equity
Step #2 What’s the data? What does the data tell us?
1. Will the proposal have impacts in specific geographic areas (neighborhoods, areas, or
regions)? What are the racial demographics of those living in the area?
2. What does population level data, including quantitative and qualitative data, tell you about
existing racial inequities? What does it tell you about root causes or factors influencing racial
inequities?
3. What performance level data do you have available for your proposal? This should include
data associated with existing programs or policies.
4. Are there data gaps? What additional data would be helpful in analyzing the proposal? If so,
how can you obtain better data?
Step #3 How have communities been engaged? Are there opportunities to expand
engagement?
1. Who are the most affected community members who are concerned with or have experience
related to this proposal? How have you involved these community members in the development
of this proposal?
2. What has your engagement process told you about the burdens or benefits for
different groups?
3. What has your engagement process told you about the factors that produce or perpetuate
racial inequity related to this proposal?
Step #4 What are your strategies for advancing racial equity?
1. Given what you have learned from research and stakeholder involvement, how will the
proposal increase or decrease racial equity? Who would benefit from or be burdened by your
proposal?
2. What are potential unintended consequences? What are the ways in which your proposal
could be modified to enhance positive impacts or reduce negative impacts?
3. Are there complementary strategies that you can implement? What are ways in which existing
partnerships could be strengthened to maximize impact in the community? How will you partner
with stakeholders for long-term positive change?
4. Are the impacts aligned with your community outcomes defined in Step #1?
Step #5 What is your plan for implementation?
1. Describe your plan for implementation.
2. Is your plan:
Realistic?
Adequately funded?
Adequately resourced with personnel?
Adequately resourced with mechanisms to ensure successful implementation and
enforcement?
Adequately resourced to ensure on-going data collection, public reporting, and
community engagement?
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If the answer to any of these questions is no, what resources or actions are needed?
Step #6 How will you ensure accountability, communicate, and evaluate results?
1. How will impacts be documented and evaluated? Are you achieving the
anticipated outcomes? Are you having an impact in the community?
2. What are your messages and communication strategies that will help advance racial equity?
3. How will you continue to partner and deepen relationships with communities to make
sure your work to advance racial equity is working and sustainable for the long-haul?

C.

Racial Equity Toolkit
An Opportunity to Operationalize Equity

Authored by
Julie Nelson, Director, Government Alliance on Race and Equity
Lisa Brooks, University of Washington School of Social Work
Presented by
Supervisor Cassandra Erickson, District 19
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Thank goodness for GARE
This toolkit is published by the Government Alliance on
Race and Equity, a national network of government working
to achieve racial equity and advance opportunities for all.

Disclaimer: This presentation is not a direct product of GARE and it is recommended
that committee members and government staff first and foremost rely on the personal
and professional experience of the representatives employed by GARE.

What is a Racial Equity Tool?
➔

Establishes clear goals, objectives and
measurable outcomes while developing
mechanisms for successful
implementation and evaluation of impact.

➔

Provides a st1·ucture for institutiona lizing
t he explicit consideration of racia l equit y
in decision making that includes policies,
pract ices, programs, and budgets.

➔

Identifies w ho will benefit or be burdened
by a decision, it examines potent ial
unintended consequences, and develops
strategies to advance equity and eliminate
racial disparities.

3a

Who would benefit
from using a racial
equity tool?
➔

Government staff

➔

Elected officials

➔

Community based organizations

Using a racial equity tool early means that individua l
decisions can be aligned with organizational goals and
desired outcomes.
Using a racial equity tool more than once means that
equity is incorporated throughout all phases, from

Inju.s-1-ice

f\~ wnere
"
;s- 0. ~~~
JU Stice.

development to implementation and evaluation.
Photo of Louise Padron-Brady by Chad Etringer

, Evef"IWhere

In recognition of the similar ways in w hich
institutional and structural racism have evolved
across the country, GARE has captured t he field
of practice and commonalities across tools t hat
jurisdictions can customize to fit local conditions.
➔

Proposal

➔

Data

➔

Community engagement

➔

Analysis and strategies

➔

Implementation

➔

Accountability

"When racial equity is not explicit ly brought into
operations and decision-making, racial
inequities are likely to be perpet uated:'
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Step 1: Proposal
➔

Describe the policy, program, practice, or budget
decision

➔

Consider the intended results (in the community)

➔

What does this proposal have an abilit y to impact?

and outcomes (w ithin our organization)?

"When we align
community indicators,
government strategies,
and performance
measures, we maximize
the likelihood for
impact."

•
•
•
•
•
•
•
•
•

Children and youth
Community engagement
Contracting equity
Criminal j ustice
Economic development
Education
Environment
Food access & affordability
Government practices

•
•
•
•
•
•
•
•
•

Health
Housing
H uman services

Jobs
Planning / development
Transportatio n
Utilities
Workforce equity
Other

Photo of Robin Tinnon and Dajahnae Williams by Brad Williamson

Step 2: Data
➔
➔

What's the data and what does the data tell us?
Will the policy, program, practice, or budget
decision have impact s in specific geographic areas
(neighborhoods or regions) and what are t he racial
demographics of those living in the area?

➔

What does population level data tell you about
existi ng racial inequities? What does it tell you
about root causes or factors influencing racial
inequities?

➔

What performance level data do you have available
for your proposal? This should include data
associated w ith existing programs or policies.

➔

Quantity
How much did w e do?

Are there data gaps? What additional data would
be helpful in analyzing the proposal? If so, how can
you obtain better data?

Quality
How wel l did we do it?
Is anyone better off?

Photo of Rashad Cobb, Police and Fire Commissioner
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Step 3: Community
Engagement
➔

How have communities been engaged? Are t here
opportunities to expand engagement?

➔

"Barriers exist, such as
language, perception of
being welcome, and lack of
public transportation, or
childcare.

Who are the most affected community members
who are concerned with or have experience related
to thi s proposal? How have you involved these
community members in the development of this
proposal?

➔

What has your engagement process told you about
the burdens or benefits for different groups?

For communities with
limited English language
ski lls, appropriate language
materials and translation
must be provided. "

➔

What has your engagement process told you about
the factors that produce or perpetuate racial
inequity related to t his proposal?
Photo of young activist by Chad Etringer

Step 4: Analysis and
strategies
➔

Who wou ld benefit from or be burdened by the
policy, program, practice, or budget decision?

➔

What are potential unintended consequences?
What are the ways in w hich your proposa l could be
modified to enhance positive impacts or reduce
negative impacts?

➔

Are there complementary strategies that you can
implement? What are ways in which existing
partnerships could be strengthened to maximize
impact in the community and how wi ll you partner
with stakeholders for long-term positive change?
Photo of Oneida Elder by Brad W illiamson

"When cities and counties
face the necessity of making
budget cuts due to revenue
shortfalls, the goa l i s to
balance the budget, but the
unintended consequence is
that as a result people and
communities suffer t he
consequences of cut
programs:•
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Step 5:
Implementation
➔

➔

What is the plan for implementation of t his policy,
program, practice, or budget decision?
Is t his plan:
1)
2)
3)
4)

5)

realistic?
adequately funded?
adequately resourced w ith personnel?
adequately resourced w ith mechanisms to
ensure successful implementation and
enforcement ?
adequately resourced to ensure ongoing dat a
collection, public reporting, and community
engagement?

If t he answ er to any of these quest ions is no, w hat resources
or actions are needed?
Photo of Juneteenth Dancer by Samantha Madar of USA Today

Step 6: Accountability
➔

How will impacts be documented and evaluated
and are you achieving the anticipated
outcomes?

➔

What are your messages and comm unication
strategies that w ill help advance racial equity?

➔

How will you continue to partner and deepen
relationships with communities to make sure
your work to advance racial equity is working
and sustainable for the long haul?

Photo of Dr. Pooja Bambha Arora by Chad Entringer

" Poor communication about race can trigger implicit bias
or perpetuate stereotypes, often t imes unint ent ionally.
Use a communications t ool, such as t he Cent er for
Social Inclusion's Talking About Race Right Toolkit t o
develo p messages and a communications strat egy:'
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Real Life Example #1
➔

Madison
In 2013 the Health Department and
Department of Civil Rights along with 20
government employees representing half of

all depart ments began utilizing tools,
training, data and the initial report on racial
eq uity. Two tools were then created, one for
significant decisions and a fast t rack version
used for low -stakes decisions.

In the first two years of implementation, the
toolkit had been used on at least seven different
large scale city projects.

"Establish racial equity and social justice as core principles in all decisions, policies
and functions of the City of Madison."
Equity in city policies
and budgets

Equity in city
operations
•

Hired Racial Equity Coordinator
and Data Project Coordinator =

•

Updated Affirmative Action plans
in all departments =

•

Mandatory implicit bias training
for all city employees =

•

Makes a Racial Equity and Social
Justice training program available
to all City employees =

•

HR reviewing hiring processes, ban
the box, evaluating min. j ob
qualification requirements

•

Develop Equity Impact Analysis
Tool to analyze unintended
consequences of city policies and
apply analysis to the funding
process for Community

Equity in the
community

•

education organizations =

•

Development grants and other
city-funded programs =

•
•

Study disparities to evaluate city
purchasing and cont racting =

recommendations

Connect with t he community
through Neighborhood Resource
Teams =

•

= support engagement initiatives:
My Brother 's Keeper, Madison
Out of School Time, and Madison
Public Library's Tell Us program.

•

Participate in local, regional and

Increase community voice in t he
budget process through
Neighborhood Resource Team

Bu ild relationships with
stakeholders and racial equ ity

national networks to coordinate
and build on best practices.
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Real Life Example #2
➔

Seattle
The Cit y Seattle formed its Race and Social
Justice Initiative (RSJI) in 200 5 and has
been apply ing the Racial Equit y Tool to
policies, programs, and budget decisions for
many years. However as the cit y's RSJI
becomes increasingly o perationalized, the
expectation and accountabi lities relating to
its use increase.

In 2015, Mayor Murray required department s to
carry out four uses of t he tool kit annually. T his
w i ll also become a part of performance measures
for department head s.

Seattle
➔

RSJI is coord inated by a Strategy Team housed w it hin
the Seattle Office for Civi l Rights. The team provides
direction and support citywide.

➔

A RSJI subcabinet is comprised of department heads
that prov ide overa ll leadersh ip guidance.

➔

W ithin each department, Change Teams made up of
staff from across lines of business, champion the
initiat ive w ithin their depart ment.

➔

The Change Team supports the department's RSJ I
efforts by providing technica l assistance, training, and
support to ensure t he work plan results in meaningful
outcomes, including t he department's use of the Racial
Equity Toolkit.

➔

Every department submits an annual RSJI Work Plan,
reporting to both the Mayor and City Counci l on their
accomplishments annually.

Tip
Develop a tool
that asks the right
questions with
minimal training.
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Nowwhat?
It is with my sincerest and most humble
recommendation that the Racial Equity committee
lay the groundwork throu gh these four initiatives.
➔

DEi training for all county employees

➔

Implement a Raci al Equity tool for
department decision making

➔

Assessment of county staff and w ages

➔

Youth mentorship program w ith hiring
departments experiencing shortages

This government is better because
you are a part of it.

Prepared by Sup. Amanda Chu
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$

YTD

$
$
$
$
$

Public Charges

Miscellaneous Revenue

Other Financing Sources

Personnel Costs

Operating Expenses

$

$

$

$

$

115,132

210,476

11,197

-

-

62.3%

63.6%

100.0%

#DIV/0!

#DIV/0!

66.7%

(2)

(1)

Percentage Comments:

$

4,609.80

YTD Actual

Amended Budget

Note: The 2021 amended budget includes $35,000 for software/licenses.

(2) Operating Expenses - Mainly reflects audit fees ($63,000), WCA dues ($27,148), NACo dues ($4,960) and Intracounty expenses ($14,169).

Remaining Balance

As of August 31, 2021
Beginning Balance
$ 10,000.00
$
(5,390.20)
Expenses Incurred

Board of Supervisors - August 31, 2021

184,837

331,111

11,197

-

-

336,501

Actual

504,751

https://bcwi.sharepoint.com/sites/CountyBoard/Team/Shared Documents/DJP/Board of Supervisors Monthly Reports/2021/August/Board of Supervisors Report_08-31-2021
10/12/2021 3:32 PM

$-

$150,000

$300,000

$450,000

$600,000

$

Property Taxes

Budget

(1) Other Financing Sources - Includes Budget Adjustment Request #21-021: Contingency funds for County Board
meetings ($10,000). See below.

YTD

Amended

Budget Status Report (Unaudited)

08/31/21

Comments:

Internal Audit

Brown County Board of Supervisors

4

-

$
$
$
$

Miscellaneous Revenue

Other Financing Sources

Personnel Costs

Operating Expenses (Special Events)

42

-

-

-

-

4.2%

#DIV/0!

#DIV/0!

#DIV/0!

Percentage

Comments:

Comments:

YTD Actual

Amended Budget

https://bcwi.sharepoint.com/sites/CountyBoard/Team/Shared Documents/DJP/Board of Supervisors Monthly Reports/2021/August/Board of Supervisors Report_08-31-2021
10/12/2021 3:33 PM

$-

$1,000

$2,000

$

$

$

$

$

-

YTD

Board of Supervisors
(Veterans' Recognition Subcommittee)
August 31, 2021

1,000

-

-

$

Public Charges

$3,000

$

Actual
-

Budget
$

YTD

Amended

Property Taxes

08/31/21

Budget Status Report (Unaudited)

Internal Audit

Brown County Board of Supervisors (Veterans' Recognition Subcommittee)

$0.00

504,751.00
504,751.00
$0.00

Fund 100 - General Fund Totals

REVENUE TOTALS
EXPENSE TOTALS
Grand Totals

Run by Process, Danny on 09/21/2021 12:39:26 PM

504,751.00

EXPENSE TOTALS

Grand Totals

504,751.00

REVENUE TOTALS

Fund 100 - General Fund Totals

174,837.00

Operating Expenses
$504,751.00

329,914.00

Personnel Costs
EXPENSE TOTALS

.00

Other Financing Sources
$504,751.00

.00

Miscellaneous Revenue
REVENUE TOTALS

.00

EXPENSE

504,751.00

Public Charges

Budget

Adopted

Property taxes

REVENUE

Fund 100 - General Fund

Account Classification

4

Budget

$0.00

11,197.00

11,197.00

$0.00

11,197.00

11,197.00

$11,197.00

10,000.00

1,197.00

$11,197.00

11,197.00

.00

.00

.00

Amendments

$0.00

515,948.00

515,948.00

$0.00

515,948.00

515,948.00

$515,948.00

184,837.00

331,111.00

$515,948.00

11,197.00

.00

.00

504,751.00

Budget

Amended

$13,534.01

28,528.57

42,062.58

$13,534.01

28,528.57

42,062.58

$28,528.57

3,075.18

25,453.39

$42,062.58

.00

.00

.00

42,062.58

Transactions

Current Month

YTD

$0.00

.00

.00

$0.00

.00

.00

$0.00

.00

.00

$0.00

.00

.00

.00

.00

Encumbrances

$22,089.96

325,607.68

347,697.64

$22,089.96

325,607.68

347,697.64

$325,607.68

115,132.10

210,475.58

$347,697.64

11,197.00

.00

.00

336,500.64

Transactions

YTD

($22,089.96)

190,340.32

168,250.36

($22,089.96)

190,340.32

168,250.36

$190,340.32

69,704.90

120,635.42

$168,250.36

.00

.00

.00

168,250.36

Transactions

63%

67%

63%

67%

63%

62

64

67%

100

+++

+++

67

Rec'd

Budget - YTD % Used/

Page 1 of 1

$5,642.27

465,352.73

470,995.00

$5,642.27

465,352.73

470,995.00

$465,352.73

135,628.32

329,724.41

$470,995.00

2,972.00

.00

.00

468,023.00

Prior Year Total

Through 08/31/21
Prior Fiscal Year Activity Included
Summary Listing

Board of Supervisors (Unaudited)

BOARD OF SUPERVISORS

305 E. WALNUT STREET
P. O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600
Phone (920) 448-4014 Fax (920) 448-6221
E-mail: Danny.Process@browncountywi.gov

DAN PROCESS

INTERNAL AUDITOR

Date: September 30, 2021
To: Executive Committee
From: Dan Process, Internal Auditor
Re: 2022 Proposed Audit and Work Plan

ed

Listed below is my proposed audit and work plan for 2022. Each project notes the department/area affected,
activity/objective to be achieved, estimated time required to complete and estimated project duration. Please
note that this plan is subject to change as a result of the audits/reviews being conducted or new or urgent
issues that may occur during the year.

os

2022 Projects:
1. General County
• Review for Compliance – American Rescue Plan Act (ARPA) and Coronavirus State and
Local Fiscal Recovery Funds (SLFRF)
• Estimated Time: Unknown
• Duration: 12 months

Pr
op

2. County Board/Administration
• Prepare a Request for Proposal (RFP) for External Audit Services and Coordinate Award of
Contract
• Estimated Time: 1-2 months
• Duration: 2 months
3. General County/Administration
• Conduct a Payment Card (P-Card) Audit
• Estimated Time: 2-3 months
• Duration: 3 months

4. Information Technology/Administration
• Perform follow-up activities on Internal Controls Assessment of Brown County Technology
Services Department
• Estimated Time: 2-3 months
• Duration: 3 months
5. General County
• Audit department(s) for compliance with the County’s Monetary Receipts, Disbursements
and Deposit Policy
• Estimated Time: 2-3 months
• Duration: 12 months
6. County Board
• Assist County Board of Supervisors with review of the annual County budget
• Estimated Time: 1-2 months
• Duration: 2 months
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7. General County
• Coordinate review of vendor appeals filed
• Estimated Time: Unknown (Dependent on the number of appeals received)
• Duration: 12 months
8. General County
• Address internal control issues/concerns
• Address tips received through the anonymous tip line
• Satisfy requirements associated with open records requests
• Estimated Time: Unknown (Dependent on the number of issues/concerns, tips and/or open
records requests received)
• Duration: 12 months
9. County Board
• Conduct special/research projects for County Board of Supervisors at the direction of the
County Board Chair and/or Executive Committee
• Estimated Time: Unknown (Dependent on the number/type of projects assigned)
• Duration: 12 months

os

ed

10. County Board – Standard Monthly Responsibilities
• Provide regular status updates
• Review of Clerk of Courts bank reconciliation
• Review of County wide financial statements
• Review of County Board financial statements and preparation of report for Executive
Committee
• Prepare, review and distribute Committee Level Paid Bills Report
• Prepare and review report of County payments greater than $5,000
• Estimated Time: 1 month
• Duration: 12 months

Pr
op

11. County Board – Standard Quarterly Responsibilities
• Perform audit follow-up on prior recommendations and communicate status updates
• Perform follow-up activities associated with Variance Requests
• Estimated Time: 1 month
• Duration: 12 months

If you have any questions or concerns regarding this audit/work plan, please contact me at your convenience.
Thank you.

5

October 27, 2021
ORDINANCE TO AMEND
CHAPTER 2 OF THE BROWN COUNTY CODE OF ORDINANCES
THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
Section 1 -

Sections 2.06(1), 2.07(1) and 2.10(1) of Chapter 2 of the Brown County Code of Ordinances
are hereby amended as follows (by adding words that are underlined, and by striking words
in strikethrough):
2.06 ADMINISTRATION COMMITTEE. The Committee shall have the duty and
responsibility to:
(1)

Act as the policy oversight committee for the following departments:
Administration
Brown County Community Area Network (BCCAN)
Child Support
Corporation Counsel
County Clerk
County Treasurer
Human Resources
Information Technology Services

2.07 PLANNING, DEVELOPMENT & TRANSPORTATION COMMITTEE.
Committee shall have the duty and responsibility to:
(1)

The

Act as policy oversight committee for the following Departments:
Airport
Land & Water Conservation Department
Planning and Land Services
Port and Solid Waste Resource Recovery
Department of Public Works
Register of Deeds
Solid Waste
U.W. Extension

2.10 HUMAN SERVICES COMMITTEE. The Committee shall have the duty and
responsibility to:
(1)

Act as the policy oversight committee for the following Departments:

Heath Department
Aging and Disability Resource Center
Community Treatment Center
Department of Human Services Health & Human Services:
HHS-Community Services
HHS-Community Treatment Center
HHS-Public Health
Handicapped School System (Syble Hopp School)Syble
School/Children with Disabilities Education Board
Veterans Service Office

Section 2 -

Hopp

This ordinance shall become effective upon passage and publication.
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Fiscal Note: This amendment does not require an appropriation from the General Fund.
Respectfully submitted,
ADMINISTRATION COMMITTEE
Approved By:
___________________________________
COUNTY EXECUTIVE
(Date)
___________________________________
COUNTY CLERK
(Date)
___________________________________
COUNTY BOARD CHAIR
(Date)
21-065O
Authored by: Administration
Approved by: Corporation Counsel
BOARD OF SUPERVISORS ROLL CALL #_______
____________________________________________
Motion made by Supervisor _____________________
Seconded by Supervisor ________________________
SUPERVISORS

DIST. #

AYES

NAYS

ABSTAIN

EXCUSED

SUPERVISORS

DIST. #

SIEBER

1

BRUSKY

14

DE WANE

2

MURPHY

15

CHU

3

KASTER

16

DORFF

4

VAN DYCK

17

JACOBSON

5

HOPKINS

18

LEFEBVRE

6

ERICKSON

19

FRIBERG

7

COENEN

20

BORCHARDT

8

SCHULTZ

21

EVANS

9

PETERS

22

VANDER LEEST

10

SUENNEN

23

BUCKLEY

11

SCHADEWALD

24

LANDWEHR

12

LUND

25

DANTINNE, JR

13

DENEYS

26

AYES

NAYS

ABSTAIN

EXCUSED

Total Votes Cast _______
Motion:

Adopted _____

Defeated _____ Tabled _____
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CORPORATION COUNSEL

Brown County
305 EAST WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

David P. Hemery
PHONE:
FAX:
EMAIL:

(920) 448-4006
(920) 448-4003
David.Hemery@browncountywi.gov

Corporation Counsel

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD
DATE:

10-14-2021

REQUEST TO:

Executive Committee and County Board of Supervisors

MEETING DATE:

10/18/2021 and 10/27/21, respectively

REQUEST FROM:

Dave Hemery, Corp Counsel

REQUEST TYPE:

☐ New resolution

☐ Revision to resolution

☐ New ordinance

☒ Revision to ordinance

TITLE:

ORDINANCE TO AMEND CHAPTER 2 OF THE BROWN COUNTY CODE OF
ORDINANCES

ISSUE/BACKGROUND INFORMATION:
This ordinance amendment adds oversight to newly created BCCAN department, updates department names and
makes additional changes to Chapter 2.
ACTION REQUESTED:
Consideration and approval.
FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

What is the amount of the fiscal impact?
Is it currently budgeted? ☐ Yes
a. If yes, in which account?

☐ No

$0
☒ N/A (if $0 fiscal impact)

________________________________

b. If no, how will the impact be funded?

General Fund

c. If funding is from an external source, is it one-time ☐ or continuous? ☐
2. Please provide supporting documentation of fiscal impact determination.
☒ COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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