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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION  

ON ANY ITEM LISTED ON THE AGENDA 
 
 

I. Call meeting to order.   
II. Approve/modify Agenda.  
III. Approve/modify Minutes of November 15, 2021.   
 
Comments from the Public 
 
1. Review Minutes of: 

a) Racial Equity Ad Hoc Committee (December 6, 2021). 
b) Supervised Release Committee (July 22, 2021). 

 
Internal Auditor 
2. Budget Status Financial Reports for Board of Supervisors & Veterans Recognition Subcommittee for 

November 2021 (unaudited). 
3. 2021 Audit and Work Plan (Status Updated:  December 31, 2021). 

 
Communications 
4. Communication from Supervisor Lund:   I was looking at the 2.13 Meetings and Agendas and I could 

not find anything about the start time for the Annual Budget Meeting.  It just states under (b) The 
County Board shall hold its annual meeting during October and November, either on or prior to the 
Tuesday after the second Monday of November in each year.  The specific date for the annual 
meeting shall be designated by the Board Chair.  Annual meeting may be adjourned by the County 
Clerk upon the written request, but not less than one week nor more than three weeks from Tuesday 
after the second Monday of November.  Motion at November meeting:  To hold until the next 
Executive Committee meeting. 

5. Communication from Supervisors Dorff, Borchardt, Brusky, Lefebvre, Chu, Erickson and Coenen to 
amend Brown County Code of Ordinances Section 1.11, entitled Code of Ethics, so that it prohibits 
County Board Supervisors from engaging in sexual harassment.  Referred from December 2021 
County Board.  

6. Communication from Supervisor Dorff to discuss an immediate solution for recording Board 
meetings.  Referred from December 2021 County Board.    

 

 
EXECUTIVE COMMITTEE MEETING 
WEDNESDAY, JANUARY 19, 2022 

5:30 PM 
HALL A, RESCH EXPO 

840 ARMED FORCES DRIVE, GREEN BAY, WI 
 

mailto:BC_County_Board@browncountywi.gov


 
Executive Committee – January 19, 2021 
 
Resolutions & Ordinances 
7. Ordinance to Amend Chapter 2 of the Brown County Code of Ordinances.  Motion at November 

meeting:   To approve changes to Section 2, except 2.18(1) and (2) which are directed back to 
Corporation Counsel to make changes discussed and bring back.   
 

Other 
8. Audit of the bills.  
9. Such other matters as authorized by law.  
10. Adjourn. 

                                                   
 
Tom Sieber, Chair 
 
 

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this 
agenda.  The Committee at their discretion may suspend the rules to allow comments from the public during the meeting.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a 
majority or quorum of the Board of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of 
discussion and information gathering relative to this agenda. 
 

                 



PROCEEDINGS OF THE BROWN COUNTY 
EXECUTIVE COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on 
Monday, November 15, 2021 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, WI 

Present: Chair Sieber, Supervisor Landwehr, Supervisor Deneys, Supervisor Van Dyck, Supervisor Buckley, 
Supervisor Brusky, Supervisor Schadewald 

Also Present: Internal Auditor Dan Process, Director of Administration Chad Weininger, Corporation Counsel David 
Hemery 

I. Call meeting to order. 

The meeting was called to order by Chair Sieber at 5:00 pm. 

II. Approve/modify Agenda. 

Motion made by Supervisor Deneys, seconded by Supervisor Schadewald to approve. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Ill. Approve/modify Minutes of October 18, 2021. 

Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to approve. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Comments from the Public 

1. Review Minutes Of: 
a. Racial Equity Ad Hoc Committee (September 27, 2021 & October 25, 2021). 

Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to receive and place on file. 
Vote taken -Aye: Sieber, Landwehr, Van Dyck, Buckley, Brusky, Schadewald Abstain: Deneys 

MOTION CARRIED 

Internal Auditor 
2. Budget Status Financial Report for Board of Supervisors & Veterans Recognition Subcommittee for 

September 2021 (unaudited). 

Internal Auditor Dan Process recalled that at the last meeting he noted we may be over budget for rental 
space for County Board meetings, but that is no longer a concern. He was also concerned about going over 
budget for travel and training, but that is no longer a concern either as most Supervisors who attended the 
WCA conference rode together. 

Motion made by Supervisor Schadewald, seconded by Supervisor Landwehr to receive and place on file. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

3. 2021 Audit and Work Plan (Status Updated: October 31, 2021). 

Process informed he has been working with Director of Administration Chad Weininger regarding verifying 
some of the equipment at the Resch Expo and he may be spending additional time on that. 

Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to receive and place on file. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Communications 
4. Communication from Supervisor Brusky: Have Corporation Counsel revise Chapter 2 of our Code of / // 

Ordinances to prohibit scheduling Standing Committee Meetings and County Board Meeting on dates 



where Standing Committee Meetings or a County Board Meeting has already been scheduled unless the 
Chair of the already scheduled meeting consents. Referred from October County Board. 

Supervisor Brusky brought this forward because of an issue in September where a standing committee 
meeting and County Board meeting was scheduled for the same time. She is proposing that Chapter 2 be 
revised to prohibit this from happening in the future. It is her understanding that this situation has never 
happened previous to the situation in September. 

Motion made by Supervisor Brusky, seconded by Supervisor Schadewald to have Corporation Counsel 
revise Chapter 2 to prohibit scheduling Standing Committee Meetings and County Board Meeting on dates 
where Standing Committee Meetings or a County Board Meeting has already been scheduled unless the 
Chair of the already scheduled meeting consents. Vote taken. Aye: Brusky, Schadewald Nay: Sieber, 
Deneys, Buckley, Landwehr & Van Dyck. MOTION FAILED 

To Supervisor Buckley's knowledge, this situation has not happened in the past and the reason it happened in 
September was that there had to be a County Board meeting on redistricting which was time sensitive. He 
tried to come up with a resolution to this but the chair of the other committee was not willing to discuss it. 
Buckley feels if everything as to meeting schedules and how meetings are run is codified, it will end up being 
revised every time we don't like how something happened. He feels common sense has to prevail and 
apologized for having to schedule a County Board meeting on the same night as Human Services and 
reiterated he tried to come up with a resolution. Buckley feels codifying this would be ridiculous and 
frustrating and added that availability of meeting facilities also has to be considered when scheduling 
meetings. 

Supervisor Schadewald feels it would be appropriate to put something in the Code that two standing 
committee meetings or a standing committee meeting and full Board meeting cannot be scheduled for the 
same time to prevent this from happening again in the future. Right now, committees work together to 
schedule their meetings so two are not scheduled at the same time, but there is nothing in the Code that says 
it has to be that way. He is in support of this communication so Supervisors can attend whatever meetings 
they want instead of having to pick which to attend. 

To Supervisor Van Dyck, it seems we are trying to codify something that has not been a problem in the past 
except for one time since he has been on the Board. It is nice to look to the future, but it is also nice to let 
future Boards decide for themselves how to handle things instead of codifying everything. Further, Van Dyck 
does not think a full County Board meeting can be dependent upon what is happening with a committee 
meeting. The need to schedule a County Board meeting on a night other than a regular meeting night would 
only exist in special or emergency situations. He does not want to make laws for a situation that happened 
one time and for this reason, he will not support this. 

Brusky wished to correct what Buckley said earlier that she was not willing to discuss this and read a number 
of texts between herself and Buckley. She noted that laws are enacted once something happens and there is 
nothing wrong with that. If something happens once, it can happen again. She agreed with Schadewald that 
having two meetings at the same time would prohibit people from being at two meetings at the same time. 
Corporation County has also said that one meeting does not squash another and there is nothing in the Code 
to prevent two meetings from being scheduled at the same time. She does not think it is good policy to have 
two meetings at the same time and reiterated she feels this should be spelled out in the Code. 

Supervisor Landwehr pointed out that when a new term starts, committees typically work through the 
County Board Office to set their normal meeting times to be sure they do not overlap and that meeting 
facilities are available. The norm is that meetings do not overlap, but on occasion situations come up. The 
Board elects the Board Chair who is to manage meetings within the confines of the Code and also manage 
other things that have to be managed. The next Board would have the ability to elect a different Chair if they 
do not feel the current Chair is doing a proper job. He could see some gamesmanship if we go to this where 
some offensive moves could be made by someone trying to prevent something from happening in a specific 
timeframe. Landwehr would like to leave things as they are and feels codifying this would be going 
overboard. 
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Buckley feels codifying this would be tying the hands of the committee chairs and would make it that much 
more difficult for them to do their jobs in certain situations. He does not want to tie the hands of future 
Boards. 

Supervisor Deneys is not a fan of restricting the powers of the County Board Chair or the committee chairs. 
The situation in September was unfortunate, but he does not feel that something happening on one occasion 
is enough to codify it and he will not support this. 

Brusky pointed out that she is not talking about having two committee meetings scheduled at the same time; 
this is about having a Board meeting scheduled when a committee meeting is already scheduled. There are 
not any Supervisors who serve on more than one standing committee and she feels it is common sense not to 
have a Board meeting and standing committee meeting scheduled at the same time. The incident that 
happened in September could happen again. 

Buckley feels the Board has to be able to adapt in special circumstances when it comes to scheduling 
meetings outside of the regular meeting time and if we are tied by Chapter 2 there could be bigger issues. 

At this time, a vote was taken on the motion mode earlier. 

5. Communication from Supervisor Van Dyck: Request that changes be made to Chapter 2 to require that all 
action items, other than receive and place on file, that are taken at the committee level are separately 
listed as agenda items on the full County Board agenda. In addition, require that all committees adopt a 
consent agenda format for all financial and department reports. Referred from October County Board. 

Van Dyck provided several handouts, copies of which are attached, showing different examples of meeting 
agendas. This communication would standardize the agendas for all standing committees. He referenced 
the Ed & Rec agenda he passed out and noted that he previously adopted a consent agenda item which lists 
budget status financial reports, minutes for approval and audit of the bills and they are all handled as one 
item. Most committees receive and place on file the director reports, but that really isn't even a proper 
motion according to Roberts Rules. According to Corporation Counsel, anything this is presented at a 
meeting is part of the record; action is not necessary to put something into the record. There is no action 
taken on the director reports at Ed and Rec. Action items are listed at the end of the agenda, but these could 
be listed under each department instead. 

Regarding the Board agenda, Van Dyck provided examples from other municipalities and noted the simplicity 
of the format and how easy they are to follow. He understands we don't want to give up the ability to pull 
items on the Board agenda, but on the examples he provided, none of the committee proceedings are carried 
over on the Board agenda. To him, what happens at the committee level is set forth in the minutes. He feels 
listing every action taken by committees on the Board agenda sends the message to the public that they 
better read every single line because any of those items can be pulled. In terms of transparency, that is a big 
lack of transparency because it is not a specific agenda item; it is basically saying that anything in the reports 
can be discussed and have action taken on it which borders on ridiculous. Van Dyck would like to get away 
from the receive and place on file motions by doing the consent agendas and then all of those items become 
minutes which can go at the back of the agenda and then on the agenda itself the action items could be 
listed. If the Committee agrees to look at some of these things, Van Dyck would like to see a motion made to 
refer this to Corporation Counsel and himself and anyone else interested to work through some of these 
things and come back with possible ways to streamline the process. 

In light of the agenda management software that will be implemented in the Clerk's Office, Corporation 
Counsel David Hemery suggested that County Clerk Moynihan also be involved in the discussions on this. 

Motion made by Supervisor Van Dyck, seconded by Supervisor Landwehr to refer to staff to work with 
County Clerk if interested and other interested parties and come back with suggestions for streamlining all 
agendas. Vote taken. MOTION CARRIED UNANIMOUSLY 

6. Communication from Supervisor Lund: I was looking at the 2.13 Meeting and Agenda and I could not find 
anything about the start time for the Annual Budget Meeting. It just states under (b) The County Board / // 
shall hold its annual meeting during October and November, either on or prior to the Tuesday after the 
second Monday of November in each year. The specific date of the annual meeting shall be designated by 



the Board Chair. Annual meeting may be adjourned by the County Clerk upon the written request, but not 
less than one week nor more than three weeks from Tuesday after the second Monday of November. 
Referred from County Clerk. 

Motion made by Supervisor Schadewald, seconded by Supervisor Deneys to hold until the next Executive 
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY 

7. Communication from Chair Sieber: Discussion and hopefully action on County Board chambers and needed 
equipment for recording/live streaming the meetings. 

Chair Sieber has talked with several Supervisors and it seems there is an appetite to discuss this. The 
chambers portion of this discussion would fall under PD& T and the technology part would fall under 
Administration Committee. Chairs of both those committees agreed to start the discussion here. It was 
discussed in the past to make some renovations in the lower level of the Central Library to make County 
Board chambers. Schadewald added that Administration Committee has been looking at software for about 
four years. Sieber is a proponent of moving into the Library, and even if we decide to move into a different 
building in the future, the Library would still be able to use the room in the basement. Libraries are 
becoming more information centers than book depositories and having a high-tech multi-purpose room in 
the Library would make a lot of sense, whether the Board stays there permanently or only a short amount of 
time, in which case the software could be moved to a new location. 

Van Dyck agreed with Sieber and said there are possibly ARPA funds available that could be used to renovate 
the lower level of the Library. If we are going to do this right, we need a place to set up the technology the 
right way. The Board has used the City Hall chambers for a number of years, but times change and eventually 
that room will need to be upgraded as well. Having the City and the Board using the chambers at City Hall 
ties the City to creating 26 spots when there are only 12 on the City Council. Van Dyck feels the County 
should set something up to meet our needs which would take a commitment of money. Agenda software 
has already been purchased and he would like to start recording the meetings as well. Technology is moving 
forward and Van Dyck feels we need to get used to it. He would be in favor of a motion to allocate a certain 
amount of dollars to get this done. 

Van Dyck continued that the location has been studied and an analysis has been done, including a drawing 
and rough layout of the equipment that would be needed. We could probably get moving on this fairly 
quickly. The room would be set up for multiple purposes so businesses could rent it out and use the 

equipment. 

Deneys noted several spots have been looked at and he feels the Library is the best option at this time. It is a 
county building, it is centrally located and has good options to make it a multi-use room. The library could 
administrate the secondary uses and he feels this would work well. Even if something different is going to be 
done down the road, it is going to be several years and the Board will need somewhere to meet in the 
meantime. Deneys supports moving forward with this. 

Landwehr added that another advantage to the Library would be that the auditorium would offer a public 
area for people to sit and attend meetings when there are very large crowds. The meeting could be 
streamed in the auditorium so people can still be part of the meeting. 

Director of Administration Chad Weininger informed the last direction he had from the Board was to work 
with the Mayor and have the County Board have a meeting in there so the new members could see what a 
meeting was like at City Hall and then the Board would make a decision. He talked to the Mayor recently and 
the Mayor informed the space requirements should be gone by January so the Board could possibly meet 
there after that. Realistically, Weininger said Supervisors would be sitting in close proximity to each other. 
Landwehr suggested that a meeting also be held in the space in the Library that could be set up similar to 
how the Expo is set up for meetings. Van Dyck informed that currently the room is being used for storage of 
various items and it would take a fair amount of work to tear out shelving and move things for a meeting. 
Landwehr feels moving forward with the the space at the Library is the best option. 

Brusky questioned the size of the room at the Library as we are still in a pandemic. She feels the Health J / / 
Department should be involved to be sure the space offers enough square footage and proper ventilation for 
the Board to meet. Weininger said the room at the Library is larger than the chambers at City Hall, but it is 



not as large as the Expo. He would defer to Public Health to make the determination if everyone can be 
housed safety at the Library. Brusky likes the idea of have a room designated for Board meetings, but 
without seeing the room at the Library she does not know if it is the best option. 

Buckley informed he intends to continue holding Board meetings at the Expo until April and then let the next 
Board determine a meeting location going forward. He would not feel comfortable holding County Board 
meetings at City Hall at this time due to the size of the room. He would like a determination made as to what 
committee will be taking the lead if we pursue the Library. Some of the work has already been done in terms 

of sketches, and he would like to see PD&T take the lead and then turn this over to Administration 
Committee for the technology part. 

Van Dyck informed it would probably take 8 -10 months for the space at the Library to be ready for use by 
the time it goes out for bids, construction is done and technology and furniture is in place. He understands 
the need for a large meeting space in light of the pandemic, but he does not feel that is the best use of the 
Expo. Up to this point the discussion on this was with Ed & Rec as that is the oversight committee for the 
Library. The Library Board brought in the design firm and there is already information with regard to the 
microphones and things like that. Van Dyck continued that this was brought up at the full Board a number of 
months ago and there was some feeling to go back and see if City Hall will work, but things change and he 
does not hear anyone at tonight's meeting opposed to moving forward with the Library. There are new 
Supervisors who have never met in City Hall and he does not want to hold this up for a handful of people who 
feel compelled to go back to City Hall. He would like a vote taken on this and move it forward. 

Regarding the appropriate oversight committee, Weininger pointed out that the Library is its own entity so 
really the oversight would be the County Board, so that would be the Executive Committee. If it does not go 
there, it would go to Ed & Rec since it has to do with the Library. As soon as the Library gets the funds, they 
would be in control. Buckley suggested Ed & Rec take the lead and then come back to the Executive 
Committee for a decision to move forward. Landwehr asked if there would be any way to lease the room 

back from the Library Board. Weininger responded that there would need to be some sort of MOU with the 
Library and he does not feel this will be a problem. 

The discission regarding the appropriate oversight Committee continued as did discussions on more specifics 
as to what the Board would need the room to include as far as technology which would likely be handled by 
both an outside company and the County's own IT staff. Sieber feels the County Board should have most of 
the say as to how the room will be set up and what technology will be needed. Van Dyck responded that 
they had a consultant from Milwaukee come in to tour the facility and they were given a cursory list of what 
would be needed in the room. A plan was then compiled based on that. A subgroup of the Board and the 
County Clerk could be formed to marry what the County Board needs and what the Library Board wants. He 
would like to see a commitment of dollars tonight to doing this. Van Dyck noted that the last time this was 
discussed the dollar amount was about $1 million dollars, but it would likely be more than that now. 

Deneys recalled that this started out being about $600,000 and then jumped up to the $1 million dollars 
which killed this but now there are ARPA funds available. 

Buckley would like to see this brought back to this committee with a more accurate dollar amount and then 
the Executive Committee can decide what to allocate without having to guess the amount. Van Dyck 
informed the consultant has already given the estimated cost of close to $1 million dollars, but that was 
about six months ago and $1.S million dollars is probably more realistic. He feels making a commitment for 
up to a specific dollar amount would be appropriate because the Board will still have control over the 

ultimate spending. 

Schadewald asked if this qualifies for ARPA funds. Weininger responded that he believes it would, but he 
would like some additional time to determine for sure that this would be a qualified expense. He 
acknowledged that the Board definitely needs a home. Schadewald will support this because we cannot stay 
at the Expo forever and he does not feel the City Hall chambers are big enough for the future and added that 
often the equipment at City Hall did not work. The lower level of the Library would provide a tremendous 
amount of space for the public as well as good parking. 

Buckley asked what the next step would be, outside of allocating the funds. Van Dyck responded that they 
have had a conceptual plan, and then they stopped because the next step would be to refine that and then 
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get the architect to draft the requirements for things like HVAC, lighting, etc. Van Dyck said typically the 
architectural cost is about 10% of the entire project so we are looking at about $100,000. - $150,000. 
Weininger responded that funds have previously been set aside for this and there are some remaining dollars 
from that and there will also likely be a carryover as well that could cover this. 

Supervisor Schadewald was excused ot 6:21 pm. 

Buckley would like to get the wheels going to see what the cost is going to be. Once we have that 
information, we can determine how to move forward. 

Brusky questioned how many people on the Board have not seen the proposed room in the library and said 
she would like the opportunity to look at it as people will not likely be comfortable voting on something they 
have not seen. Van Dyck noted that sketches of the room were handed out at the County Board meeting 
that was held at Radisson several months ago. Currently there is a lot of shelving and other items in the 
room so it may be difficult to get the full scope of it, but he encouraged everyone to take a look. 

Weininger explained that if the funds are going to come from the contingency or general fund, a resolution 
would have to be drafted that would go to Administration Committee. 

Van Dyck suggested approving up to $1.5 million dollars pending spending up to $100,000 for the 
architectural design versus spending money for an architectural design and then having the project killed by 
the Board. Sieber agreed. Landwehr added that the County Board has to have a home somewhere, and no 
matter where we go, the dollar amount is probably not going to change very much. Sieber agreed with 
Landwehr that we have to go somewhere and noted that when the Expo was not available, Buckley had a 
very hard time finding somewhere else to meet. He is in favor of spending up to $1.5 million dollars to move 
this forward and get it done. 

Weininger explained one way to do this would be to redirect some of the money that has been set aside for 
the Library's ventilation for this project and then they would have to come back with a later request. The 
second way to do it is to direct Admin to put the $1.5 million dollars in the ARPA requests and then bring all 
the requests sooner. Lastly, general fund dollars or dollars from another fund could be used and then if funds 
are available by ARPA, those funds could be paid back. 

Motion made by Supervisor Van Dyck, seconded by Supervisor Landwehr to direct staff to create a budget 
adjustment to allocate up to $1.5 million dollars of remaining existing ARPA funds for the design and 
construction of a multi-purpose (business/Board) room in the lower level of the Central Library, pending 
County Board approval of final architectural design and cost estimate; and send to full County Board for 
consideration. Vote taken. MOTION CARRIED UNANIMOUSLY 

Resolutions & Ordinances 
8. Ordinance to Amend Chapter 2 of the Brown County Code of Ordinances. 

Motion made by Supervisor Van Dyck, seconded by Supervisor Brusky to approve. No vote taken. 

Weininger referred to the proposed changes to Chapter 2 contained in the agenda packet. He explained the 
changes which are mostly to clean up and clarify language regarding standing committees. Language was 
taken out that spells out what each separate oversight committee does and language was then added to Item 
1 (16) to include that each oversight committee shall act as the policy oversight on matters including annual 
budget adoption, legislation or administrative rules, table of organization changes, budget adjustments, 
contracts and Wisconsin Counties Association initiatives along with the other items already contained in that 

section. 

Section 2.18 was also amended to add a provision that County Board Supervisors shall complete training as 
determined by the Human Resources Department, which may include but is not limited to HIPAA and 

harassment training. 

Also added to Section 2.18 is a provision that County Board Supervisors shall update the County Board Office / { / 
within 72 hours of any change in their employer(s) name(s), address(es), and telephone numbers; emergency 



contact's name, address and telephone numbers; and the County Board Supervisor's name, address and 
telephone number. 

With regard to the training provision, the idea is that County Board Supervisors are technically county 
employees so if they are dealing with staff, they want to be sure Supervisors are safeguarded to know what 
they should or should not say to employees. This is a mechanism to keep Supervisors out of trouble. 

Landwehr noted the language is that Supervisors shall complete the training and asked how this will work. 
Hemery explained that Supervisors are basically setting their own rules for themselves. If the Supervisors 
make their own Code change, then the Supervisors have to comply with it. The County cannot make 
Supervisors do the training, but the Board can put their own language in the Code if they feel Supervisors 
should have the training. 

Landwehr referenced a comment made by Supervisor Schadewald before he was excused that he was against 
this, unless there was some sort of penalty attached to it. Hemery explained that Chapter 1 contains a 
general catch all penalty that says for any requirements in the Code that do not list a specific penalty, there is 
a general penalty that applies and the penalty would be a forfeiture based on the severity of the offense. 

Landwehr is concerned about someone else determining what training is being forced upon Supervisors 
because they are technically employees. Weininger explained that if an inappropriate situation should arise, 
this would provide a legal defense to the County that the Supervisor has been trained. If issues arise, it will 
likely be a HIPAA violation or harassment. If Supervisors are provided training, it provides them with 
knowledge as to what is acceptable and what is not. The intent of this is to protect the Supervisors and the 
County and to prevent situations from arising in the first place. Weininger knows he cannot order the 
County Board to do anything but said the Board can do what they wish with this, but it is in the best interest 
of the Supervisors and the taxpayers and the County to do some training. 

With regard to the language regarding updating information, Van Dyck feels we are caught up on the theory 
that if a Supervisor moves, they could move out of their district which would entail a legal issue. He feels it 
should be defined that if a Supervisor is to move out of their district and they do not report it, they could be 
subject to legal ramifications. He has some difficulty with saying updated information has to be reported 
within 72 hours, because what is the ramification if it isn't? Hemery said there are practical reasons for this, 
such as if an open records request is received and records need to be gathered from specific Supervisors, 
they have to have current information to contact them. Van Dyck questioned what the penalty would be for 
Supervisors not doing the training or not updating their information and if they could be censured instead of 
referred to the District Attorney for a fine. Weininger noted that a communication would have to be done to 
censure someone and it would have to appear on an agenda. Van Dyck agreed that putting these things in 
the Code without some sort of penalty does not make sense. 

Item 2.18(2)(a) was also discussed in that the definition of "employer" could be taken multiple ways. 
Weininger suggested that if there is a problem with the proposed language, an alternative may be to revise 
the financial disclosure form because right now it is just if the Supervisor does any business with the County 
of $5,000 or more if they have any financial interest in zoning. It may be better to change it so all Supervisors 
have to file a declaration of finance which includes all sources of income from employers. Landwehr feels 
providing a home and mobile number should be sufficient to get a hold of a Supervisor without having to 
disclosure employer information. 

Deneys said the County has Supervisor names, addresses and telephone number and emergency contact 
information and he feels that is enough. He does not see a need for the County to also have employer 
information and several other Supervisors agreed with this. Regarding the ramifications for not following the 
requirements in the Code, Deneys feels a sanction would be more impactful than referring to the DA. 
Hemery responded that he can look at censures and sanctions and see what under Roberts Rules fits best and 
bring that information back. 

Motion made by Supervisor 0eneys, seconded by Supervisor Van Dyck to approve changes to Section 2, 
except 2.18 (1) and (2) which are directed back to Corporation Counsel to make changes discussed and 
bring back. Vote taken. MOTION CARRIED UNANIMOUSLY //} 



Other 
9. Audit of the bills. 

Motion made by Supervisor Brusky, seconded by Supervisor Landwehr to acknowledge the bills. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

10. Such other matters as authorized by law. None. 

11. Adjourn. 

Motion made by Supervisor Deneys, seconded by Supervisor Buckley to adjourn at 7:18 pm. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Legislative Specialist 

JJ I 



BOARD OF SUPERVISORS 

305 E. WALNUT STREET 
P. 0 . BOX 23600 
GREEN BAY, WISCONSIN 54305-3600 
PHONE (920) 448-4015 FAX (920) 448-6221 

RACIAL EQUITY AD HOC COMMITTEE 
Pooja Bambha-Arora, Chair 

Rashad Cobb, Vice Chair 
Louise Padron, Seaelary 

Carina Abrego-Koch, Jose Villa, 
Tara Yang, Supervisor Megan Borchardt, 

Supervisor Amanda Chu, Supervisor Patrick Buckley 

RACIAL EQUITY AD HO~ COIVIMllTEE 
Monday, December 6th, 2021 

5:00 p.m. 
Combines Central Meeting Room 1/2, Central Ubrary 

515 Pine Street, Green Bay, WI 

1. Call to Order- at 5:11 PM by Chair Dr. Bambha-Arora 

: 
' ' 

1.1 Committee members present- Chair Dr. Bambha-Arora, Secretary Padron, 
Committee Member Villa, Committee Member Yang, Supervisor Borchardt, 
Supervisor Chu, Supervisor Buckley. 

1.2 Excused Members- Vice Chair Cobb, Committee Member Abrego-Koch. 
1.3 Others present- Supervisor Joan Brusky, Dr. Katrina Nordyke- BC public health, 

Brown County Director of Administration Chad Weininger. 

2. Approve/Modify Agenda-
2.1 Motion to modify agenda by moving #6 to follow #9 made by Supervisor Chu. 
2.2 Motion made to approve modified agenda made by Supervisor Borchardt. 
2.3 Motion Seconded by Committee Member Yang. 
2.4 Motion passed unanimously. 

3. Approve/Modify Minutes of Monday, November 15th, 2021 
3.1 Motion to approve made by Supervisor Chu. 
3.2 Motion seconded by Committee Member Villa. 
3.3 Motion passed unanimously. 

4. Comments from the Public- none 

5. Land acknowledgement 



6. Presentation from Mobilizing Action Toward Community Health (MATCH) Group from 
the University of Wisconsin Population Health Institute. See Attachment A- MATCH 
Training Example. 

6.1 About MATCH: Housed in the University of Wisconsin-Madison Population Health 
Institute, the MATCH group 
(https://uwphi.pophealth.wisc.edu/programs/match/index.htm) works with 
partners to evolve practice, focus priorities and shift power to support action on 
root causes of health. MATCH emphasizes community-based strengths and 
community-driven action in its services to promote health equity in communities 
across Wisconsin. 

6.2 Raymond Neal has been with UW population health for over three years and looking 
forward to working on building a foundation for equity in Brown County. 

6.3 MATCH consists of community teams and coaches housed in Population Health 
Institute. They work with communities to improve health through evidence-based 
programs and policies that can affect long term change. They align with the theory 
of change which suggest that equitable conditions of opportunity and power create 
equitable change. 

6.4 MATCH seeks to find windows of opportunities by asking the right questions that 
generate movement and create space for more voices and relationships, which can 
lead to developing policies that have major impacts on health. 

6.5 One way to move towards equity is to build staff capacity where all staff across 
departments have knowledge of Social Determinants of Health. 

6.6 Work towards integrating research, evaluation, and data sharing, examine work that 
has already been done, and find gaps. 

6.7 Proactive communications are to ensure the community is in support through 
common messages that celebrate differences. 

6.8 Work is considered institutionalized as the goal is to ensure that once complete, this 
work would not need to be done again. For example, Appleton implemented an 
ordinance to ensure equitable practices are imbedded, in writing, and committed to 
in various areas. By identifying areas of inequity- housing, air, noise, safety, social 
networks, nutrition, park and rec, private good and services, public services, 
transportation, social equity, livelihood, water quality, education- changes in policy, 
processes, and planning- all impact health outcomes. 

6.9 Health in all policies is a collaborative approach that integrates and articulates levers 
for change- ordinances, resolution, planning, infrastructure, land use approval, 
budget/ capital improvement, services contracts, and more. 

6.10 Conversation around areas these policies have been implemented including 
Appleton and Wisconsin Rapids. They are working to implement "health in all 
policies" specifically for housing development, shifting affordable housing away from 
using market value a means to measure pricing, but rather making housing more 
accessible to those experiencing a low income. 

6.11 Conversation around obstacles seen in other areas such as some community 
members being resistance to change. Coalitions should be built that can foster 
engagement from leaders who may not understand the need for health equity. 



Discussion around forming a coalition through Brown County Public Health, and on 
what working side by side with the health department would look like. 

6.12 Dr. Nordyke shared that BC Public Health is a group of community organizations 
that came together around a COVID grant. They include Health Care partners, Brown 
County Health, WELLO, and others in the community. Members are working on 
building relationships with each other and have mapped out existing work and 
identified gaps. The Beyond Health steering committee has initiated a community 
health assessment and improvement plan. Advocacy and education are important, 
as well as building a toolkit to have not only a lens of equity, but tools that can be 
used to ensure it. 

6.13 Building trust comes when diversity and representation are measured in 
planning groups and elected committees. Organizations that incorporate health 
equity in all policies should be measured, as well. Ways in which the BC Racial Equity 
Ad Hoc Committee can complement BC Public Health' work without being 
redundant should be developed by examining the intersectionality between race 
and other markers. 

7. Approve mission statement for internal use. 
7.1 Noted that this is for internal purposes to keep the committee focused on their 

work. 
7.2 Motion to adopt mission statement made by Supervisor Chu. 
7.3 Conversation around definitions of "equitable, action, health disparities, and 

marginalized" as others may not know what those terms mean. If the mission 
statement has a place in the action plan, definitions will be necessary. Since the 
statement is currently for internal use those terms can be defined as work 
progresses. 

7.4 Conversation around the vagueness of the mission statement as compared to the 
original purpose statement, identifying that the mission statement is more specific. 

7.5 Motion to open floor to public. 
7.5.1 Motion made by Supervisor Borchardt. 
7.5.2 Motion seconded by Supervisor Chu 
7.5.3 Motion passed unanimously. 

7.6 Conversation around the definition of equity as compared to equality. Equality was 
identified as resources being allocated to all community members regardless of 
need, whereas equity was determined to be the allocation of more resources to 
those community members who are in the greatest need. 

7.7 Conversation around People of Color experiencing health inequity regardless of 
socio-economic status. If policies are in place to ensure health equity, anyone of 
lower socio-economic status will benefit, regardless of race. 

7.8 Conversation around the importance of including terms like race and racism in the 
mission statement. Concerns arose around those terms excluding people 
experiencing health struggles due to socio-economic status and potentially creating 
a greater divide. Responses stated that health gaps already exist and discussing their 
racial components does not create greater division but is meant to acknowledge that 



those gaps exist so that strategies can be developed to close them. Identifying that 
race exists is not to suggest anyone is racist, but work cannot start to alleviate it 
until it can be acknowledged. This committee was established to have those hard 
conversations, even though many others shy away from it and consider those 
discussions taboo. 

7.9 Motion to withdraw previous motion to establish drafted mission statement made 
by supervisor Chu 

7.10 Motion to replace mission statement with revised language as follows: "The 
Brown County Racial Equity Ad Hoc Committee cultivates the development of an 
equitable action plan to reduce health disparities that exist along racial lines for 

implementation by the Brown County Board of Supervisors. 11
- made by Supervisor 

Borchardt. 
7.10.1 Motion seconded by Committee Member Yang 
7.10.2 Motion passed unanimously 

8. Conversation on possible collaboration with UW - Population Health Match, Greater 
Green Bay Community Foundation, and Brown County Department of Health and Human 
Services to develop a plan of action for racial equity. 

8.1 Chair Dr. Bambha-Arora shared that funding for MATCH may be available through 
the Greater Green Bay Community Foundation (GGBCF). 

8.2 Supervisor Chu stated that the funding would go towards MATCH assisting to 
develop an action plan. GGBCF has several funding sources but the best fit to fund 
collaboration with MATCH would be through the Basic Needs Giving Partnership. If 
the committee decides to proceed with application and it is submitted by end of 
December, the review board could review the proposal at their January meeting. 
Funding could potentially begin by February if approved. Amount of funding will be 
based on how much involved MATCH has with the committee's work. See 

Attachment 8- MATCH Budget Proposal. 
8.3 Conversation around why Brown County is not funding this project, to which the 

response was because there was not funding budgeted. Typically, GGBCF will fund a 
portion but not all, so reason for the county not funding part of the project should 
be clarified in the application. 

8.4 Dir. Weininger stated that local ordinance changed to allow a department to apply 
for grants without approval. Once awarded, grant funds would then be incorporated 
into the Executive Board's budget for approval. 

8.5 Chair Dr. Bambha Arora stated that if /when the action plan is ready to be 
implemented by the County, they may consider applying for a capacity building 
grant. Supervisor Borchardt added that there may also be funding available through 
the Brown County Health and Human Services. 

9. Motion to accept bylaws. See Attachment C- Bylaws. 

9.1 Motion made by Supervisor Chu. 
9.2 Motion Second by Supervisor Borchardt. 
9.3 Passed unanimously. 



10. General Update by Chair Dr. Pooja Bambha-Arora 
10.1 Committee member Villa shared that following the meeting on September 27, 

2021, the proposed financial literacy education is ready for implementation. 
10.2 The first of a series of workshops will start on February 10th and 11th the for 

Spanish speaking community. 
10.3 Held at Casa Alba, the presentation will cover a synopsis of what the series is 

about and hopes to reach out to employers to incorporate this project with their 
employees. 

11. Other business- none 

12. Adjourn 
12.1 Motion made by Supervisor Chu. 
12.2 Motion seconded by Supervisor Borchardt. 
12.3 Motion passed unanimously. 
12.4 Meeting adjourned until January 24, 2022 at 5:00 PM. 
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Mobilizing Action Toward 
Community Health (MATCH) 
University or Wisconsin Popubtlon Health In 
SCHOOL OF M[PlaNE IINP l'UBUC: H£ALTH 

EXAMPLE TRAINING FLOW: 

Time (content delivery, planning time not included): 15 hours total, 2-3 hours/session, 4 out of 6 
meeting breakdown 
Cost: $10,000 
Deliverable: Action Plan 

Meeting 1: Equity and what It means to me? 
1. Diversity, Inclusion and Equity 

a. Common mean[ ng questionnaire: Operatronaltzlng Health Equity 
2. How do we know that we are successful? 

a. What does this look like, feel like, what is happening around us that tells us that 
we have achieved equity? 

3. Conditions for Othering and Conditions for Belonging 
a. lnclusivity practices: What promotes othering vs. belonging 
b. Exploring inlersectlonallty 

4. What power do we/I have to change these conditions? 
a. What steps need to be taken to get there? 

~ 
HWLI/MATCH tools: Community Engagement toolkit to be modified 
GARE jobs tool: 
https://racjaleguityalliance.orgfwo-contenl/uploadsf2015/02/Public-Sector-Jobs-flnal1 .pdf 
DD assessment tool: 
https:f/drive.google.com/drjyefu/1 /folders/1 FBxZJuS 710sawtuB645vs6svSfHrlXG 

Meeting 2: Equity and what It means to me cont'd? 
5. Diversity, Inclusion and Equity 

a. Common meaning questionnaire: Operationallzlng Health Equity 
6. How do we know that we are successful? 

a. What does this look like, feel like, what Is happening around us that tells us that 
we have achieved equity? 

7. Conditions for Otherlng and Conditions for Belonging 
a. lncfusivlty practices: What promotes otherlng vs. belonging 
b. Exploring lntersectlonalfty 

8. What power do well have to change these conditions? 
a. What steps need to be taken to get there? 

~ 
HWLI/MATCH tools: Community Engagement toolkit to be modified 
GARE jobs tool: 
https :/ /ractaleg u ityamance. org/wp-contenl/upload s/2015/02/Publlc-S actor-Jobs-Final 1. pdf 
DD assessment tool: 
https :Ud rive.google.com/drlve/u/1 /folders/1 FBxZJuS710sawluB645vs6svSfi1rlXG 



Meeting 2: Why Lead with Race? 
9. Racial Equity 
1 o. Talking about Race 
11. Telling our equity stories 
12. Policies and practices that use a raclal equity analysis 

a. How do we know that we are successful? 

' 

Mobilizing Action Toward 
Community Health (MATCH) 
University ofwtscon,ln Population Health Ins
SCHOOL 0F M£DICIN£ ANO PUBUC HEALTH 

b. What does this look \Ike, feel like, what ls happening around us that tells us that 
we have achieved equity? 

13. What power do we/I have to put policfes and practices In action? 
a. What steps need to be taken to get there? 
b. Power Mapping approaches 

~ 
GARE RE Tools: 
https ;llracialeguityamance ,org/wp-conteoVupJoads/2015/02/GARE-Resource Guide, pdf 

Meeting 3: Deep Dive In Action 
14. Opportunities for embedding equity in hiring policies and practices 

a. Where Is there urgency? 
b. How do we know that we are successful? 
c. What does this look like, feel like, what rs happening around us that tells us that 

we have achieved equity? 
15. What power do we/I have to put policies and practices in action? 

a. What steps need to be taken to get there? 

Meeting 4: Scaling our work? 
16. Opportunities for embedding equity in other policies and practices 

a. Where is there urgency? 
b. How do we know that we are successful? 
c. What does this look like, feel like, what Is happening around us that tells us that 

we have achieved equity? 
17. What power do well have to put policies and practices in action? 

a. What steps need to be taken to get there? 



EXAMPLE AGENDAS: 

Meeting 1: Equity and what It means to me? 

Time Topic Purpose 

Welcome • Get to know each other 

• Practice lncluslvlty and 
creating a culture of learning 

• Gain an understanding of the 
day's agenda 

Framing • Develop common language 

Equity, • Co•define operationallzlng 

Community equity 

Engagement • Clarify best practices and 

and actionable steps 

Sustalnablllty 

Defining • Further articulate Indicators 

Success that we created/are creating 
equitable conditions 

Shaping • Explore our shared history In 
Conditions creating otherlng and 

belonging 

• Understand lnclusivity 
practices and what 
promotes belonging 

• Consider the types of power 
present and needed to 
change conditions 

• Define next steps for 
Impacting conditions 

Adjourn • +/!:!. 
• Written evaluation 

1 
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Mobilizing Action Toward 
Community Health (MATCH) 
University of Wisconsin PopulJtlon Health In 
SCHOOL OF MEDICINE AND PU9UC: HEALT\i 

Activities 

• Welcome & Introductions 
• Coaching approach 
• Process Walkthrough 

Using poll everywhere or padlet 

Toolkit: 
• Common Meaning 

Questionnaire• pg, 1 

• Key Definitions • pg. 2·4 
• Equity vs Equallty • pg. 5 
• Diversity, Inclusion and 

Equity continuum 
• Ladder of Participation• pg. 9 
• Share Best Practices 

• Appreciative Inquiry process 
to define tangible measures 

• Appreciative Inquiry 
process to define otherlng 
and belonging 

• Power assessment 

• Power Strategy 

• Action planning 



Meeting 2: Why Lead with Race 

Time Topic Purpose 

Welcome 
• Practice lncluslvlty and 

creating a culture of learnlng 
• Gafn an understanding of the 

day's agenda 

Shaping • Explore our shared history In 
Conditions creating othering and 

belonging 
• Understand lnclusivity 

practices and what 
promotes belonging 

• Consider the types of power 
present and needed to 
change conditions 

• Define next steps for 
impacting conditions 

Adjourn • +Ill 
• Written evaluation 

' 

Mobilizing Action Toward 
Community Health (MATCH) 
University of Wisconsin PopulaUon Health Ins 
SCHOOL OF MEDICINE AND PUB UC HEAltll 

Activities 

• Welcome & Introductions 
• Coaching approach 
• Process Walkthrough 

• Appreciative Inquiry 
process to define otherlng 
and belonging 

• Power assessment 

• Power Strategy 

• Action planning 



Raymond Neal <raymond.neal@wisc.edu> 

Fri 12/3/2021 3:01 PM 

Hello all, 

I just spoke with Lesley and she shared a budget template according to the options you offered 

for our relationship. Please know that we can size up or down depending on your budget. 

"'Assumption: the average monthly workload during the action planning process Is something 

like 10 hours per month (active in-meeting time) 

*[Assumptions, scope of work and activities listed below were developed by Amanda Chu] 

[Option A] Engaged in 100% of the activities/work In all phases of action planning (process 

design to Action Plan completion) Committee meetings Included. 

1. Offering templates and resources 

2. Serving as a soundlng board/consult 

3. Facilitates at full committee and may facilitate In sub-groups 

4. Helps review progress throughout process 

5. Collaboratively works with committee members shoulder to shoulder throughout all 

activities 

10 hours x two coaches of engaging in meetings plus x 70 hr $1400 active support 

15 hours of planning, reviewing and In-between support x 70 /hr $1050 

$2450/month 

[Option B] Engaged in 75% of the activities/work In all phases of action planning (process design 

to Action Plan completion) Committee meetings Included. 

1. Offering templates and resources 

2. Serving as a sounding board/consult 

3. Facilitates at full committee and may facilitate in sub-groups 

4. Helps review progress throughout process 

5. Collaboratively works with committee members shoulder to shoulder throughout many 

activities 

7 .5 hours x two coaches of engaging In meetings plus x 70 hr $1050 active support 

11 hours of planning, reviewing and In-between support x 70 /hr $770 

$1820/month 



[Option C] Engaged In 50% of the activities/work In all phases of action planning (process design 

to Action Plan completion) Committee meetings NOT Included. 
, 

1. Offering templates and resources 

2. Serving as a sounding board/consult 

3. May facilitate in sub-groups 

4. Helps review progress throughout process 

5 hours x two coaches of engaging In meetings plus x 70 hr $700 active support 

8 hours of planning, reviewing and In-between support x 70 /hr $560 

$1260/month 

I look forward to spending time with the board on Monday evening and discussing how we can 

support Brown County's efforts to embed equity In lts practices. 

Thank you, 

Raymond L. Neal 

Community COACH 

Mobilizing Action Toward Community Henlth (MATCH) Group 

University of Wisconsin Population Health Institute 
Phone#: (608) 262-0418 

Email: raymond.neal@wisc.edu 

610 Walnut Street. 540 WARF Building 

Madison, WI 53726 

Ptv1101111s: /Je, I lim, I tis 

"This may only be a dream of mind, but I think it can be made real.11-Ella Baker 

Jw 



BY-LAWS 
BROWN COUNTY RACIAL EQUITY AD HOC COMMITTEE 

(Adopted by Racial Equity Ad Hoc Committee on 12-06-2021) 

ARTICLE I - Creation of Committee: 

The Racial Equity Ad Hoc Committee was formally created by Resolution of the Brown County Board of 

Supervisors on February 17, 2021. 

ARTICLE II - Name, and Type (Sub-Committee or Ad Hoc Committee), of Committee: 

Racial Equity Ad Hoc Committee. 

ARTICLE Ill - Purpose of Committee: 

To create an action plan to address strategies and recommendations to address raclal equity and support 

concerns ln Brown County. 

Article IV - Structure of Committee: 

Section A - Number of Members: Nine. 

Section B -Selection of Members: Appointed by Executive Committee Chair, Confirmed by Executive 

Committee Members. 

Section C -Special Member Criteria: Required members include: 1) Three County Board Supervisors; and 

2) Six Community Members. 

Section D -Term of Members: Two Years. 

Section E - Selection of Officers: 1) a Chair to set the Agenda and run the Sub-Committee or Ad Hoc 

Committee; 2) A Vice-Chair to act In the Chair's stead when needed; and 3) a Secretary to prepare the 

Agenda at direction of the Chair and to take Minutes, and to timely forward both to the County Clerk's 

Office, shall be nominated and selected by majority vote of the Sub-Committee or Ad Hoc Committee at 

Its first meeting each calendar year. 

ARTICLE V - Parliamentary Procedure: 

Section A - Robert's Rules of Order: Unless contradicted by these By-Laws, Wisconsin Statutes and/or by 

the Brown County Code of Ordinances, the most recent edition of Robert's Rules of Order shall control 

the procedures and workings of the Racial Equity Ad Hoc Committee. 

Section B - Virtual and/or Telephonic Appearances: Pursuant to the Brown County Code of Ordinances, 
Section 2.14, entitled "Parliamentary Procedure," the following procedures are hereby adopted In order 

to allow certain Racial Equity Ad Hoc Committee members who are not present In-person at meetings to 

be considered present for meeting purposes, including but not limited to for purposes of establishing a 

quorum and voting, by appearing virtually or telephonically, subject to the following requirements: 

1 
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1) Prior to allowlng a Raclal Equity Ad Hoc Committee member to appear vlrtually or telephonlcally, and 

In order to ensure a successful virtual or telephonic appearance, the Chair of the Racial Equity Ad Hoc 

Committee shall ensure that sufficient and appropriate technology and equipment is ready and 

available, for Lise In the selected and available meeting room, that allows for in-person members of the 

public that attend the meeting to hear what Is being discussed, and shall provide the Racial Equity Ad 

Hoc Committee member with instructions regarding how to so appear. 

2) Racial Equlty Ad Hoc Committee members obtaining the pre-approval of the Chair of this body on a 

meeting-by-meeting basis shall be allowed to appear vlrtually or telephonlcally at meetings of this body, 

and if they appear virtually or telephonically shall be considered present for meeting purposes, including 

but not limited to for purposes of establishing a quorum and voting. Racial Equity Ad Hoc Committee 

members do not have the absolute right to appear virtually or telephonlcally, but do have the right to 

request reasonable accommodations in certain circumstances. The Chair of the Racial Equity Ad Hoc 

Committee has full discretion regarding whether to grant such a request, knowing that available 

technology and equlpment may limit how many Racial Equity Ad Hoc Committee members, if any, may be 

allowed by the Chair to participate virtually or telephonically. The Chair may also consider other factors 

the Chair considers relevant, such as the complexity of matters on the Agenda and how many Racial 

Equity Ad Hoc Committee members have requested to appear virtually and/or telephonically at a specific 

meeting, but the Chair may not illegally discriminate. Requests to appear virtually or telephonically are 

made at the member's own risk. If a request to appear virtually or telephonically is granted by the Chair, 

and a Racial Equity Ad Hoc Committee member Is unable to successfully appear, or to continue to appear, 

virtually or telephonlcally at the meeting, due to actlons or Inactions of the Racial Equity Ad Hoc 

Committee member or this body, or due to technologlcal or other Issues, then the Racial Equity Ad Hoc 

Committee member will not be considered present for meeting purposes and the meeting will start, or 

continue on, without the Racial Equity Ad Hoc Committee member being considered present, until such 

time, If any, that the Racial Equity Ad Hoc Committee member arrives In-person, or Is again connected 

virtually or telephonically and is again able to participate in the meeting. The Chair of this body has no 

obligation to 'pause' the meeting and attempt to reconnect a Racial Equity Ad Hoc Committee member 

who was disconnected virtually or telephonically, but may do so at the Chair's discretion. Racial Equity Ad 

Hoc Committee meetings are subject to Wisconsin's Open Meetings Laws and shall comply with such 

laws, Including but not limited to the requirement to ensure that members of the public that appear In

person at the meeting are able to hear what each Racial Equity Ad Hoc Committee member Is saying 
durl ng the meeting. 

3) This Section B1 entitled Virtual and/or Telephonic Appearances, Is limited to allowing Racial Equity Ad 

Hoc Committee members that have been pre-approved In accordance with the procedures in this Section 

B to appear virtually or telephonically at specific meetings, and does not provide authority for any 

meeting to be held entirely virtually or entirely tetephonically, which would require the use and expense 

of Closed Captioning to be Incurred as the entirely vlrtual or entirely telephonic meeting would need to be 

broadcast with captions to the public. 

2 



BOARD OF SUPERVISORS 

C81iow" CouVtty 
305 E. WALNUT STREET 
P. 0. BOX 23600 
GREEN BAY. WISCONSIN 54305-3600 
PHONE (920) 448-4015 FAX (920) 448-6221 

SUPERVISED RELEASE COMMITTEE 

Meeting Notes for 7-22-2021 
ROOM 200, NORTHERN BUILDING 

SUPERVISED RELEASE COMMITTEE 

305 EAST WALNUT STREET, GREEN BAY, WI 54301 

I. Call Meeting to Order at 9.07am, Completed by Sam Wagner. 
II. Roll Call and Establishment of Quorum: Quorum established. Mick Chase was unavailable on this date. Krista Rick 

attended in lieu of Mick. 
Ill. Approve/Modify Agenda. 
IV. Approve/Modify Minutes of Last Meeting: A motion was made to approve the amended agenda by Ian Agar with 

Second by Devin Yoder, with a correction of the date for today's meeting being corrected to July from June and 
Devin's name being corrected under# 2. Motion approved. 

V. Public Comment: Public comments were entered into the record after reading of comments by John Trabert, who 
referenced 2 properties he observed the committee had identified as meeting criteria for use and 1 outstanding 
need for a property, with his anticipation these could be used to house 1-2 individuals per property; Barbara 
Trabert, asked questions of the committee, and provided a copy of the questions for adding into the record. 

1. Discussion of Specific Supervised Release Cases, as follows: 
OPEN SESSION: Motion and Recorded Vote pursuant to Wis. Stats. Sec.19.85(1). regarding going into closed session 
pursuant to: 1. Wis. Stats. Sec. l9.85(1J(q), i.e. conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it 
is or is likely to become involved; and 2. Wis. Stats. Sec. 19.85(1}{0. i.e. considering financial, medical, social or 
personal histories of specific persons, which, if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data. in particular. to discuss and apply 
confidential information and statutory factors to specific offender cases to develop potential placements for 
supervised release per Wis. Stat. Sec. 980.08(4l(dm). 
a) A motion to go into closed session was made by Ian Agar with a Second by Krista Rick, the motion being 
approved. The Committee convened into closed session after the public left the room and the door was closed. 
b) Convened into Closed Session. 
c) A motion to reconvene in open session was made by Ian Agar and seconded by Krista Rick. Motion approved and 
reconvened into open session. 

2. Identification of properties meeting statutory placement criteria? No disqualifying factors were identified for 927 
Liberty Street. 

3. Discussion of Items for Next Agenda. None noted as there is no identified need for a next meeting at this time. 

4. Adjourn. Motion to adjourn by Ian Agar and a 2nd by Devin Yoder, motion approved. Meeting ended at 9.25am/ 

Notice Is hereby given that action by the Committee may be taken on any of the Items which are described or listed In this agenda. lb 



Please take notice that It Is possible additional members of the Board of Supervisors may attend this meeting, resulting In a majority or quorum 
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and Information gathering 
relative to this agenda. 

It? 



For Public Comment to Brown County Supervised Release Committee meeting 7 /22/219:00 am 

How many placements of 980 offenders have been made in Brown County? 

How many of those placements have violated terms of their Treatment Plan? 

How many of those placements have successfully fulfilled their Treatment Plan and earned their 
release? 

How many more placements are anticipated? 

Submitted in writing for complete and accurate inclusion this meeting's minutes, 
John and Barb Trabert 
4759 Champion Road 
New Franken, WI S4229 

lb 
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Brown County Board of Supervisors 

Internal Audit 

Budget Status Report (Unaudited) 

11130121 

Property Taxes 

Public Cha,ges 

Miscellaneous Revenue 

Other Financing Sources 

Personnel Costs 

OperaUng Expenses 

$600,000 

$450,000 

$300,000 

$150,000 
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Amended 

Budget 

504,751 s 
- $ 

- $ 
11,197 S 

331,111 $ 

185,637 S 

YTD 

Actual 

462,688 

11,197 

299,520 

179,299 

YTD 

Percentage 

91.7% 

#DIVI0! 
#DIWOI 

100.0% 

90.5% 

96.6% 

Comments: 

(1) 

(2) 

I 

Comments: 

(1) Other Financing Sources - Includes Budget Adjustment Request #21-021: ConUngency funds for County Board 
meetings ($10,000). 

1

(2) Operating Expenses - Mainly renects audit fees ($83,600), Software/licenses (ClvlcPlus - $35,800). WCA dues 
($27,148), NACo dues ($4,960}, Rental Space ($7,930) and Intra-county expenses ($17,941). 

Rental Space - As of November 30, 2021 

!
Beginning Balance S 10,000.00 

Expenses Incurred $ (7,930.20} Operating Expenses • Rental Space 

Remaining Balance $ 2.069.80 

Board of Supervisors - November 30, 2021 
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aYTO Actual 

https://bcwl.sharepolnt.com/sltesfCounlySoanl/Team/Shared Documents/DJP/Board of Supel\/lsors Monthly Reports/2021/November/Board of Supervisors Report_11-30-2021 
12/20/2021 3:17 PM 



Brown County Board of Supervisors (Velerans' Recognition Subcommittee) 

Internal Audit 

Budget Status Report (Unaudlledl 

11/30/21 

Property Taxes 
Public Charges 

Miscellaneous Revenue 
Other Financing Sources 

Personnel Costs 

Operating Expenses (Special Events) 

$3,000 

$2,000 

$1,000 1-- -

$- c.. "' 

0"' 
~q,"\! 

s 
s 
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Amended 

Budget 

- s 
- s 
- s 
. $ 

- $ 

1,000 $ 

YTD YTD 

Actual Percentage Comments: 

#DIV/Ol 

#DIV/OJ 

#DIV/0! 

55 5.5% 

Board of Supervisors 
{Veterans' Recognition Subcommittee) 

November 30, 2021 
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Board of Supervisors (Unaudited) 
Through 11/30/21 

Prior Fiscal Year Activity Included 
Summary Listing 

- Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/ 

Account Classification Budget Amendments Budget Transactions Encuml>rances Transactions Transactions Rec'd Prior Year Total 

Fund 100 - General Fund 

REVENUE 
Property ta~es 504,751.00 .00 SCH,751.00 , 42,062.58 .00 462,688.38 ✓ 42,062.62 92 ✓ 468,023.00 

Public Charges .oo .00 .00 .oo .00 .00 ,00 +++ .oo 
Miscellaneous Revenue .00 .00 .00 .00 .00 .00 .00 +++ .00 

Other Financing Sources .oo 11,997.00 11,997.00 ,00 .00 11,997.00 ,00 100 2,9n.oo 

REVENUE 10TALS $504,751.00 $11,997.00 $516,718.00 $42,062.58 $0.00 $474,685.38 $42,062.62 92% $470,995.00 

EXPENSE 

Personnel Costs 329, 91".00 1,197.00 331,111,00 ✓ 25,453.41 ,00 299,520.20 ✓ 31,590.80 90 ✓ 329,724.11 

Operating Expenses 174,837.00 10,800.00 185,637.00 I 9,985.96 .00 179,299.27 ✓ 6,337.73 97 ✓ 135,628.32 

EXPENSE TOTALS $501,751.00 $11,997.00 $516,748.00 $35,439.37 $0.00 $478,819.47 $37,928.53 93% $465,352.73 

fund 100 • General Fund Totals 

REVENUE TOTAl.5 SCH,7S1.00 11,997.00 516,718.00 42,062.58 .00 474,685.38 42,062.62 92% 470,995.00 

EXPENSE TOT AlS SCH,751.00 11,997.00 516,748.00 35,439.37 .00 478,819.47 37,928.53 93% 465,352.73 

Fund 100 • General Fund Totals $0.00 $0.00 $0.00 $6,623.21 $0.00 ($4, 134,09) $4, 134.09 $5,642.27 

Grand Totals 

REVENUE 10TALS 504,751.00 11,997.00 516,748.00 42,062.58 .oo 474,685.38 42,062.62 92% 470,995.00 

EXPENSE 10TALS 504,751.00 11,997.00 516,748.00 35,439.37 .00 478,819.47 37,928.53 93% 465,352.73 

Grand Totals $0.00 $0.00 $0.00 $6,623.21 $0.00 ($4,134.09) $4,134.09 $5,642.27 

~ 
Run by Process, Danny on 12/20/2021 02:40:47 PM Page 1 of 1 



BOARD OF SUPERVISORS 

CBhow~ Cout1ty· 
305 E. WALNUT STREET 
P. 0. BOX 23600 
GREEN BAY, WISCONSIN 54305-3600 
Phone (920) 448-4014 Fax (920) 448-6221 
E-mail: Danny.Process@browncountywl.gov 

Date: September 1, 2020 (Status Update: As of December 31, 2021) 

To: Executive Committee 

From: Dan Process, Internal Auditor 

Re: 2021 Audit and Work Plan 

DAN PROCESS 
INTERNAL AUDITOR 

Listed below is my audit and work plan for 2021. Each project notes the departmenVarea affected, 
activity/objective to be achieved, estimated time required to complete and estimated project duration. Please 
note that this plan is subject to change as a result of the audits/reviews being conducted or new or urgent 
issues that may occur during the year. 

2021 Projects: 
1. General County 

• COVID-19 
• Estimated Time: Unknown 
• Duration: Unknown 

o Tasks associated with County Board meetings, correspondence with recipients of 
Personal Protective Equipment (PPE) acquired through the State Emergency 
Operations Center (SEOC) and ARPA compliance research. 

2. Technology Services (TS) - Not included in original Audit and Work Plan 
• Inventory Controls Review/ BCCAN Contract Review 
• Estimated Time: Unknown 
• Duration: Unknown 

o Inventory Controls Review 
• Ongoing: Sheriff and Human Services 
• Completed: Highway and Library 

o BCCAN Contract Review - Completed 

3. Treasurer - Not included in original Audit and Work Plan 
• Investment Policy Review & Transaction Review 
• Estimated Time: Unknown 
• Duration: Unknown 

o Completed 

4. General County 
• Review of County-wide travel expenses for compliance with County Travel Policy (Carryover 

from 2020) 
• Estimated Time: 1-2 months 
• Duration: 2 months 

o In-progress 

5. Sheriff 
• Review of jail fees assessed for effectiveness and collectablllty (Carryover from 2020) 
• Estimated Time: 1-2 months 
• Duration: 2 months 

o Incomplete 



6. General County 
• Research means to Identify and confirm bank accounts established under the County's 

Employer Identification Number (EIN) (Carryover from 2020) 
• Estimated Time: 1-2 months 
• Duration: 2 months 

o Incomplete 

7. County Board 
• Assist County Board of Supervisors with review of the annual County budget 
• Estimated Time: 1-2 months 
• Duration: 2 months 

o Completed 

8. General County 
• Coordinate review of vendor appeals filed 
• Estimated Time: Unknown (Dependent on the number of appeals received) 
• Duration: 12 months 

o RFB Project 2400 - Civil Work at South Landfill (Appeal Denied) 

9. General County 
• Address internal control issues/concerns 
• Address tips received through the anonymous tip line 
• Satisfy requirements associated with open records requests 
• Estimated Time: Unknown (Dependent on the number of issues/concerns, tips and/or open 

records requests received) 
• Duration: 12 months 

10. County Board 

o Clerk of Courts, Museum, Parks, Treasurer 
o Anonymous Tip Form Submissions (2) 

• In addition, worked with Technology Services to make Anonymous Tip Line more 
visible to employees. 

o Public Records Requests (4) 

• Conduct special/research projects for County Board of Supervisors at the direction of the 
County Board Chair and/or Executive Committee 

• Estimated Time: Unknown (Dependent on the number/type of projects assigned) 
• Duration: 12 months 

• Room Rental Procedures Review - Neville Public Museum 

11. County Board - Standard Monthly Responsibilities 
• Provide monthly status updates 
• Review of Clerk of Courts bank reconciliation 
• Review of County wide financial statements 
• Review of County Board financial statements and preparation of report for Executive 

Committee 
• Distribute Committee Level Paid Bills Report 
• Prepare and review report of County payments greater than $5,000 
• Estimated Time: 1 month 
• Duration: 12 months 

o Ongoing 

12. County Board- Standard Quarterly Responsibilities 
• Perform audit follow-up on prior recommendations and communicate status updates 
• Estimated Time: 1 month 
• Duration: 12 months 

o Ongoing 

If you have any questions or concerns regarding this audit/work plan, please contact me at your convenience. 

Thank you. 



Meeting Date: 

Agenda No. 

BROWN COUNTY 
BOARD OF SUPERVISORS 

COUIT HOUSI 

GREEN BAY, WISCONSIN 

BROWN COUNTY BOARD OF SUPERVISORS 

Motion from the Floor 

I make the following motion: CoMx»•mic:dion. h, l,tnenc:1 ~f?>w»> Coi•n:\:::i Code 

Signed: .Yi:roc\~.cb'°'5 - =l 
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BROWN COUNTY 
BOARD OF SUPERVISORS 

COUIT HOUSI 

GREEN BAY, WISCONSIN 

BROWN COUNTY BOARD OF SUPERVISORS 

Meeting Date: 

Agenda No. 

I make the following motion: 

Motion from the Floor 

c.o~u.W\(C""-h' #V\. t-0 

b i~CWS.!a "" " >tti"" , Aio..re, ~ )it\,. h c:.,o 

\""'DI Cfc o,c:dio<:' ~PSoc:d MPe b'!OQS. · 
6 

Signed: ll):l·ocf-5".- ..-:t?<Br::x ;:""::). 
'"t> "'.::::;;7 

Di st r i ct No . : ~ =~:\..._-=~;;;;.....,=-~~~:; 

(Please deliver to the County Clerk after the motion is made for recording into 
the minutes.} 
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