BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 EXECUTIVE COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Tom Lund, Chairman
E-mail bc_county board@co.brown.wi.us Patrick Moynihan, Jr., Vice-Chairman

Steve Fewell, John Vander Leest, Patrick Evans
Bernie Erickson, Patrick Buckley

EXECUTIVE COMMITTEE

Monday, March 10, 2014
5:30 p.m.
Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEM ON THE AGENDA.

Call meeting to order.
Approve/modify agenda.
Approve/modify Minutes of February 10, 2014.

Comments from the Public

Communications

1.

Communication from Supervisor Robinson re: That a report on the results of the County Board listening
sessions be given at the January Executive Committee Meeting and that discussion take place on priorities
of further Brown County Action. Held for a month.

Communication from Supervisor Robinson re: Request that the Human Services Committee look into the
travel reimbursement rate for County Sanitarians including discrepancies in these rates when compared
with other County employees. Motion at Feb Human Services: To forward to Executive Committee with
the support of this Committee to set all mileage reimbursement rates at the IRS rate.

Communication from Supervisor Campbell re: Request to establish a Personnel Committee for Brown
County to improve employee communications in Brown County. Referred from February CB.
Communication from Supervisor Moynihan re: Treasurer Kerry Blaney’s Resignation. Held for a month.
Communication from Supervisor Lund re: To have all employees grievance hearings go to Executive
Committee for resolution. Referred from February County Board.

Communication from Supervisor Fewell re: Review and establish a policy that individuals who serve on a
county committee or board must live in the taxing district in order to serve on that committee or board.
Referred from February County Board.

Vacant Budgeted Positions (Request to Fill)

7. Child Support — Child Support Clerk - Vacated 2/21/14.

8. Child Support — Child Support Specialist — Enforcement - Vacated 12/31/13.

0. Clerk of Circuit Court — Court Coordinator - Vacated 5/2/14.

10. Human Resources — Employee Services Manager - Vacated 7/27/13.

11. Human Services — Account Clerk | - Vacated 2/28/14.

12. Human Services — Clerk Il - Vacated 3/7/14.

13. Human Services — SW/CM (Child Protection Intake/Ongoing) - Vacated 2/24/14.
14. Planning & Land Services — Survey Coordinator - Vacated 4/2/14.

15. Public Works (Facilities Mgmt.) — Housekeeper .5 (x2) - Vacated 2/14/14; 2/28/14.
16. Technology Services — System Security Administrator - Vacated 07/2013.

Legal Bills

17. Review and Possible Action on Legal Bills to be paid.



Executive Committee — March 10, 2014
Reports
18. County Executive Report.
19. Internal Auditor Report.
20. Human Resources Report.
a) Salary for Elected Officials — Sheriff and County Clerk. Referred back from March Public Safety mtg.

Resolutions, Ordinances

21. Ordinance to Amend Sections 2.03 of the Brown County Code Entitled, “Organization, Policy and
Authority of the Brown County Board of Supervisors” and Section 3.14 Entitled “Budget Transfers”.

22. Resolution re: A Special Election for County Treasurer.

23. Resolution Designating Interim Treasurer for Brown County.

24. Resolution re: Change in Table of Organization Health Department Health Aide.

25. Resolution re: Change in Table of Organization U.W. Extension LTF 4-H Program Assistant.

Closed Session: Notice is hereby given that the governmental body will adjourn into a closed session during the
meeting on numbers 26 thru 31 below, as authorized pursuant to Wisconsin Statutes Section 19.85 (1)(e)
deliberating or negotiating the purchase of public properties, the investing of public funds or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session, and Pursuant to
Wis. Stat. § 111.70 as allowed for purposes of negotiating and collective bargaining, which authorizes the
governmental body to convene in closed session.

26. Discussion and possible action on labor negotiations and bargaining with the County Sanitarians.

27. Discussion and possible action on labor negotiations and bargaining with the Medical Examiners.

28. Discussion and possible action on labor negotiations and bargaining with the Sanitarians.

29. Discussion and possible action on labor negotiations and bargaining with the CTC Registered Nurses.

30. Discussion and possible action on labor negotiations and bargaining with the Human Services
Paraprofessionals and Professionals.

31. Discussion and possible action on labor negotiations and bargaining with the Sheriff Department

Supervisory Employee Contract

Reconvene into Open Session on the following:

26. Discussion and possible action on labor negotiations and bargaining with the County Sanitarians.

27. Discussion and possible action on labor negotiations and bargaining with the Medical Examiners.

28. Discussion and possible action on labor negotiations and bargaining with the Sanitarians.

29. Discussion and possible action on labor negotiations and bargaining with the CTC Registered Nurses.

30. Discussion and possible action on labor negotiations and bargaining with the Human Services
Paraprofessionals and Professionals.

31. Discussion and possible action on labor negotiations and bargaining with the Sheriff Department

Supervisory Employee Contract

Other
32. Such other matters as authorized by law.
33. Adjourn.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are described or listed in this agenda. The
Committee at their discretion may suspend the rules to allow comments from the public during the meeting. Please take notice that it is
possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board of
Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this
agenda.



PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive Committee
was held on Monday, February 10, 2014 in Room 200, Northern Building, 305 E. Walnut Street, Green
Bay, Wisconsin.

Present: Chair Tom Lund, Supervisor Erickson, Supervisor Moynihan, Supervisor Evans,

Supervisor Buckley, Supervisor Vander Leest

Excused: Supervisor Fewell
Also Present: Michelle Conard, Jeremy Kral, Supervisor Sieber, Brent Miller, Jeff Lacy, Dan Process,

Sandra Juno, Juliana Ruenzel, Supervisor Robinson, Beth Lemke, Lynn Vanden
Langenberg, John Gossage, Todd Delain, Troy Streckenbach

Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:31 p.m.

Approve/modify agenda:
Supervisor Moynihan modified the agenda to strike Item 21.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve the
agenda as modified. Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/modify Minutes of January 6, 2014.

Motion made by Supervisor Evans, seconded by Supervisor Moynihan to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public - None

Communications

1.

Communication from Supervisor Robinson re: That a report on the results of the County Board listening
sessions be given at the January Executive Committee Meeting and that discussion take place on
priorities of further Brown County Action. Motion at Jan Exec Cmte Mtg: To review with department
heads and come back and analyze it and send back to Executive Committee. Carried 6-1.

Supervisor Moynihan stated that he does not have anything formal from each department at this time. It
was suggested that this be held to gather more information.

Robinson stated that originally the idea was to bring this to the Committee to help guide the County
Executive with regard to his State of the County report. If this is held, by the time the information comes
back, the State of the County address will have aiready been given. Robinson frequently hears
Supervisors says that that the County Board gives too much power to the County Executive. The intent
was to set priorities as the County Board in order to be part of the conversation as to where the County
should be heading.

Moynihan agreed with Robinson but stated that no matter what is done collectively, the County Executive
does not have to use any of it. Robinson agreed with this.
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Erickson stated that Robinson’s point is valid and he stated that PD & T had an agenda item several years
ago of items that they would like see addressed in the budget and this might be a way that this can be
handled as well. That way the discussion is on the record and it can be forwarded to the Executive and it
is also included in the County Board minutes so if any Supervisor wants to pull something and expand on
it they have the opportunity to do so. Robinson felt this was a good idea and noted that something
similar to that was done at Human Services last year with regard to treatment courts. Robinson would
like to see the Committee chairs farm this out to their respective Committees and have a conversation as
to what type of priorities they would like to see for the budget for next year.

Lund agreed with Robinson and felt that it would be appropriate to send to department heads and then
talk at Committee level. He would rather have the experts at the Committee level look at it first before
the Executive Committee gets involved.

Motion made by Supervisor Erickson, seconded by Supervisor Buckley to hold for one month. Vote
taken. MOTION CARRIED UNANIMOUSLY

2. Communication from Supervisor Robinson re: Explore the possibility of setting up a separate fund for
the correction officers that would utilize currently budgeted funds to support early retirement similar
to Protective Status and bring back a proposal to do so next month. Referred from January County
Board.

Robinson informed the Committee that he was waiting to do more research on this as he felt with the
County Board voting to encourage action at the State level it would be more appropriate to wait to see
how that turned out and have this communication held until after action from the State.

Vander Leest asked Interim HR Director Lynn Vanden Langenberg how many people are impacted by this.
Vanden Langenberg responded that they are getting a lesser amount put into WRS and it is not that they
cannot retire, it is more of an issue that they will not have the funds in their retirement to retire. Vanden
Langenberg stated that the County could put aside additional funds so there would be more funds when
they reach retirement age. Vanden Langenberg stated the impact on other employees would have to be
considered as well. Vander Leest said he would like to see more information on this as well as what other
counties are doing with regard to changing the protective status as he does not like the long term costs.

Robinson responded that there would be long term costs, but there would not necessarily be any
additional costs than were budgeted this year and in past years. Robinson continued that he is all for
showing employees appreciation and he feels the County should continue to do so. This piece addresses
an issue that he has heard many Supervisors at the County Board meeting comment on and that is that
we do not want someone of a certain older age trying to deal with 25 year old inmates. What this does
would allow those employees to retire at a reasonable age.

Supervisor Buckley reiterated what Vanden Langenberg said and noted that because of the classification
these employees are basically in the same pool as the rest of the employees and what you do for one
group of employees you have to do for all employees. Legally, if we have to provide certain benefits,
those benefits should be passed on to all employees.

Robinson continued that when he brought this up at the County Board he could tell that the Board was
not thrilled but they also did not say it could not be done. With the determination at the State level as to
what is continued protective status, there are certain guidelines set up. If those same guidelines were set
up at the County level any employee in the County who meets the guidelines would qualify for protective
status, which, in a sense, would mean that all employees are treated the same.

Supervisor Evans stated that the resolution that was talked about at the County Board supported taking
away the protective status but what was interesting was that he kept on hearing that they would talk
about this at the State level and it was going to be discussed. He felt that this was not accurate as when

il
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the legislative luncheon was held recently it was disgustingly evident that the representatives in Madison
had no idea this was coming and did not know what was going on. Evans was disappointed by some of
the members of the County Board and the Executive for talking about how this resolution would be
passed and everything would be fine. He reiterated that the legislators had no clue this resolution was
coming from Brown County and it certainly will not be dealt with.

Vander Leest asked Vanden Langenberg what the retirement guidelines are under the WRS with regard to
retirement. Vanden Langenberg stated that an employee could retire at any time but may risk penalties if
they start withdrawing too early. She also noted that there are different longevity options with different
calculations. Vander Leest said that some of the discussion had at the legislative luncheon was with
regard to retiring after 30 years of service but he also noted that in the Sheriff's Department there are
several deputies that are in their late 50s that are still_ performing_their jobs well and he does not feel that
all of these people should be lumped together and the County needs to try to look at this and treat all
employees fairly.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to hold until pending
legislation at the State level is dispensed. Vote taken. MOTION CARRIED5TO 1

Ayes: Erickson, Lund, Moynihan, Buckley, Vander Leest

Nay: Evans

3. Communication from Supervisor Sieber re: Review and possible action'of hiring budgeted positions.
Referred from January County Board.

Supervisor Sieber addressed the Committee and stated that the point of this is that every month the
Executive Committee and the County Board gets a list of vacated positions for approval. This process
leaves departments under staffed and the morale of employees is suffering while waiting for this approval
process. Sieber continued that he thinks County Executive Streckenbach does a great job and looks at ail
details and Sieber did not feel the Committee and the Board are not getting any positions for approval
that are not necessary. What Sieber is hoping tonight is to get rid of this process and allow the
departments to hire budgeted positions without having to go through Committee and Board approval.
Sieber said that at the very least he would like to see the Committee look at allowing the departments
who are considering internal promotions not have to run through this process.

Vander Leest stated the policy was put in place to review the positions to look at more efficiencies and
how things were being done in the County. He noted that the City of Green Bay does things in a similar
manner. He felt that this process should continue for several reasons: 1} to continue the scrutiny in
looking at efficiencies and how to make department more effective and 2) so that this is not on “auto
pilot” basis. Vander Leest felt the current policy is a good policy and is important in being able to keep
County government as efficient and effective as possible and further it allows departments to state their
case on why positions should be filled. Vander Leest is not in favor of changing the current procedure.

Evans asked Sieber how he knew that the process was creating morale problems because positions are
not being filled in a timely fashion. Sieber responded that he had talked to some department heads about
this and particularly with regard to internal promotions where the position is open for several months, the
other staff has to pick up the work load so staff is working on more than they are assigned to and more
than they are expected to do and this has been going on for years.

Evans understood that the Board and the Committee has an administrative task of hiring and filling
positions, but he disagrees with what Sieber wants to do. Evans is always interested in giving the
legislative branch more power and he thinks within this we need to continue to keep tabs on the
administration and he noted that 99% of the positions that come through are approved. Evans continued
that in Human Services they have been able to shift some areas around and look at the vacated positions
and have been able to hold off on hiring positions which results in dollars saved for those positions. This
allows the opportunity throughout the year to manage the budget in more of a hands on fashion and
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provides a better handle on what is vacant and allows the opportunity to ask administration to come
forward and do an analysis as to why the positions should be filled again or not filled. Evans will not
support this communication as he likes to be informed of what positions are vacant and likes to be
involved with managing the positions and associated dollars. He is also opposed to giving more of the
legislative powers over to the executive branch.

Erickson stated this matter had been discussed in the past prior to Sieber being on the Board. In
reviewing the positions presented this month, he noted that several of them are looking for approval for
positions that have not been vacated yet. There is nothing to say that the department cannot ask for
approval prior to the position being vacated. Erickson stated that the positions that have been vacated,
have only been vacated within the last three weeks. Erickson also referenced the form that accompanies
each request that determines the funding for the position and gives Human Resources the opportunity to
re-evaluate the position. The final say does come from the County Board and he has not heard the Board
deny any positions. He also noted that this process was a budgetary move to evaluate positions and hold
some positions open for a short period of time to help control the budget. Erickson concluded by stating
that there has been a lot of thought and detail put into this process.

Supervisor Buckley felt that this is a broken process and he is not looking to acquiesce any more authority
to anyone, but he felt that at some point in time putting together a personnel committee shouid be
examined to work together with Human Resources in evaluating positions. When it comes to the
Executive Committee, Buckley does not recall ever not taking the positions all at once and approving them
all at once with no discussion. A personnel committee could also serve as a hearing committee at the
final step in the grievance process. This committee could consist of several supervisors and work closely
with Human Resources and the department heads on open positions.

Vander Leest questioned if all vacant positions come to the Committee. Vanden Langenberg stated that
there are departments that will attempt to work things out so they do not have to fill a position or
combine duties with another position. If this is not possible, then the vacant position comes to the
Executive Committee and the Board for approval. Vanden Langenberg continued that there are some
positions that are based on caseload and those positions are necessary and she also noted that once
those positions are filled there is also a period of training that takes place before the employee is
functional. This can affect the workload of other employees in the department as well customer service
of the County. Vander Leest would like to see this communication received and placed on file.

Troy Streckenbach shared his perspective on this and noted that the final decision would be up to the
Board. He noted that the hiring freeze and act of bringing positions forward was debated on October 12,
2009 by a communication by Supervisor Scray. He also noted that former County Executive Tom Hinz put
the hiring freeze into place and the Board argued that he did not have the authority not to fill positions.
The hiring freeze was put in place to help alleviate shortfalls in the budget. Streckenbach stated that
there are a lot of positions that are drivers for the County and are critical. He noted that they are going
through the internal process to vet and in the end they have the discretion of changing the table of
organization during the budget process. He does not recall a time when a position was not approved. He
noted that not all of the vacant positions are funded by the County; some are funded through external
revenue sources. Not filling vacancies would be hampering the employees from doing the business of
Brown County. Streckenbach felt that the Committee could recognize that while this process may take
some time, which in some cases results in savings to some degree, it is also costing in other areas.
Streckenbach stated that there would still be an internal review of positions whether or not the County
Board reviews them.

Sieber stated that we need to keep the positions filled. With what he is proposing the Board will still
maintain its power and authority and there is still the budgeting power. He would ask that at the very
least a motion include a process for internal promotions, or that a list of positions that are pre-approved
for filling be created that do not need to come back to the Board such as state or federally funded
positions or other positions that are mandatory.
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Moynihan felt that this should be received and placed on file but if Sieber can detail and come back next
month with a list of revenue generated positions or other necessary positions he would consider
modifying the ordinance. Sieber stated with all due respect he would not like to waste staff time in
coming up with a list if the Committee does not feel this is worthwhile. Erickson agreed with Moynihan
that a list of revenue driven positions or federal or state funded positions could be considered at the next
Executive Committee meeting. Lund asked staff to work on such a list to be placed on the next agenda.

Evans acknowledged that the positions that come through the Executive Committee are approved
regularly with little or no discussion. It is Evans’ position that this is because it is assumed that each
standing Committee has done their work in reviewing the positions and therefore there is no need for
debate. With regard to the County Executive’s comment that they are asking for positions that have not
been vacated yet, he felt that Human Resources needs to have a good understanding of the positions that
have a high turnover rate. Evans would like to hear at some point what Human Resources is doing in
relation to high turnover positions. Evans will support a motion to receive and place on file.

Robinson spoke to Buckley’s suggesting of forming a personnel committee. It seems to him that the most
efficient way to handle this process would be to review the table of organization at budget time, however,
he wonders if it would make sense to create a personnel committee that would work with the end result
of finishing up the class and comp study and also review the table of organization throughout the year
and make recommendations to the County Board at the time of the budget and then those positions
would have already been reviewed and approved by a committee working under the Board. This would
allow cutting the time the positions are open as the positions would have already been approved. The
personnel committee could also serve as the hearing body for grievances.

Motion made by Supervisor Vander Leest, seconded by Supervisor Evans to receive and place on file.
Vote taken. MOTION CARRIEDS5to 1

Ayes: Lund, Erickson, Moynihan, Evans, Vander Leest,

Nay: Buckley

Communication from Supervisor Moynihan re: Treasurer Kerry Blaney’s Resignation. Referred from
January County Board.

Moynihan stated that he created this last month to be proactive with regard to Kerry Blaney’s retirement.
After the meeting the County Clerk checked with the GAB who felt it would be better to wait a month on
this. County Clerk Sandra Juno stated that there is a similar situation in Dane County and they acted on it
prior to the vacancy occurring which created some problems and therefore the GAB has advised Brown
County to wait to act on this until the March Board meeting. This would still meet the timeframe and
allow the Clerk’s office to do their publications.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to hold for one month. Vote
taken. MOTION CARRIED UNANIMOUSLY

Vacant Budgeted Positions (Request to Fill)

5.
6.
7.

8.

10.
11.
12,

Administration — Clerk of Circuit Court — Clerk Typist I, Vacated 1/13/14.

Clerk of Circuit Court — Deputy Clerk of Courts I, Vacated 1/20/14.

Department of Administration — Accountant Supervisor (Located in Human Services)
Vacated 2/19/14.

Human Services — AODA Counselor (Two Vacancies, one full time, and one .8 FTE)
Vacated 2/3/14.

Human Services — Behavioral Health Supervisor, Vacated 2/21/14.

Human Services — Clinical Social Worker, Vacated 1/31/14.

Human Services — Contract & Provider Relations Manager, Vacated 2/14/14.
Human Services — Economic Support Specialist {x2), Vacated 1/10/14, 2/14/14.
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13. Human Services — SW/CM (Child Protection/Intake/Ongoing), Vacated 1/20/14.

14. Human Services — SW/CM (Juvenile Justice) (x2), Vacated 2/17/14; 4/25/14.

15. Human Services — SW/CM (Long Term Care), Vacated 1/31/14.

16. Museum — Technician, Vacated 10/1/13.
With regard to item 12, Vander Leest asked Human Services Director Jeremy Kral if there are issues in the
department as he has noticed that there have been a number of vacancies in the past for this position.
Kral responded that the position carries a high work load and the number of economic support specialists
has increased due to different things going on with regard to the Affordable Care Act.
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to suspend the rules and take
Items 5 — 16 together. Vote taken. MOTION CARRIED5TO 1
Ayes: Erickson, Evans, Lund, Moynihan, Vander Leest
Nay: Buckley
Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve ltems 5 — 16. Vote
taken. MOTION CARRIED 5 to 1.
Ayes: Erickson, Evans, Lund, Moynihan, Vander Leest
Nay: Buckley

Legal Bills

17. Review and Possible Action on Legal Bills to be paid.
Erickson noted that there are a lot of legal fees for collection matters and he wanted to make sure that
these bills are being reviewed to be sure that the County is not paying out more on attorney fees than is
being collected. Corporation Juliana Ruenzel stated that all legal bills are reviewed carefully.
Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to pay the bills. Vote taken.
MOTION CARRIED 5 to 1. Vote taken. MOTION CARRIED UNANIMOUSLY
Ayes: Evans, Lund, Moynihan, Vander Leest, Buckley
Nay: Erickson

Reports

18. County Executive Report.
No report; no action taken.

19. Internal Auditor Report.

a) UW-Extension Review of Reported Incident Involving Missing Funds.

Internal Auditor Dan Process referenced the report contained in the agenda packet. Erickson asked if it
was ever determined who took the missing funds. Process responded that the department did not have
appropriate controls over the safe in that the keys to the safe were kept in an area where a number of
employees have access. He also noted that there are no surveillance cameras in the area. A police report
was filed however it did not go anywhere due to the access to the safe by a number of employees.
Process also noted that reconciliations were not done on a daily basis and therefore the date the theft
occurred could not be pinpointed. Process also noted that there is also access after business hours by
cleaning staff and on weekends. Process indicated that corrective measures have been taken to keep
something like this from occurring again. Vander Leest suggested that a memo be sent out to any
departments that have similar situations with access to a safe. Process stated that that could absolutely
be done.

Process also wished to advise the Committee that if they ever see redacted items on the monthly report
of bills over $5,000, the redaction is due to HIPAA policies.

"
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Motion made by Supervisor Erickson, seconded by Supervisor Evans to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

20. Human Resources Report.
a) Salary for Elected Officials — Sheriff and County Clerk.

Vanden Langenberg stated that this matter could be handled at next month’s meeting. The Committee
agrees that that would be appropriate as it would allow time to review information which was provided, a
copy of which is attached. Vanden Langenberg said that this is to set the salary for the Sheriff and County
Clerk. Buckley asked what was being recommended for the salaries. Vanden Langenberg stated that she
was not ready to discuss this tonight. Vander Leest felt that the elected officials should be treated the
same as general employees.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to hold for one month.
Vote taken. MOTION CARRIEDS5to 1

Ayes: Erickson, Evans, Lund, Moynihan, Vander Leest

Nay: Buckley

Resolutions, Ordinances
21. Resolution re: Reclassification of Position Certified Nursing Assistant Human Services — Community
Treatment Center. Motion at Human Svc: Receive and place on file.

This item was struck from the agenda.

Closed Session

Closed session pursuant to Wis. Stat. § 19.85 (1){e) Deliberating or negotiating the purchase of public properties,
the investing of public funds or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.

22. Discussion, strategy, representation and possible action regarding Interest arbitration for the Non-
Supervisory Deputy Sheriff’s Labor Contract.

23, Update, discussion and possible action on Labor negotiations regarding the Medical Examiner’s Labor
Contract.

24, Discussion and possible action on Labor negotiations regarding the Sheriff Department Supervisory
Employee Contract.

25. Discussion and possible action on labor negotiations regarding the Sanitarians contract.

Notice is hereby given that the governmental body will adjourn into a closed session during the meeting on the
above numbers 1 thru 4, as authorized pursuant to Section 19.85 (1)(e) and (1)(g) of the Wisconsin Statutes, and
Pursuant to Wis. Stat. § 111.70 as allowed for purposes of negotiating and collective bargaining, which
authorizes the governmental body to convene in closed session for the purpose of:

a) Deliberating or negotiating the purchase of public properties, the investing of public funds or
conducting other specified public business, whenever competitive or bargaining reasons require a
closed session. Wis. Stat §19.85 (1)(e)

b} Conferring with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is likely to
become involved. Wis. Stat § 19.85 (1)(g)

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to enter into closed
session. Roll Call Vote taken. MOTION CARRIED UNANIMOUSLY
Ayes: Evans, Erickson, Lund, Moynihan, Vander Leest, Buckley

I\
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Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to return to regular
order of business. Roll Call Vote taken. MOTION CARRIED UNANIMOUSLY

Ayes: Evans, Erickson, Lund, Moynihan, Vander Leest

Excused: Buckley

Reconvene in Open Session:

22.

23.

24,

25.

27.

Discussion, strategy, representation and possible action regarding Interest arbitration for the Non-
Supervisory Deputy Sheriff’s Labor Contract.

Motion made by Supervisor Buckley, seconded by Supervisor Moynihan to draft a Resolution Regarding
Authority to Execute a 2012 — 2014 Labor Agreement with the Brown County Sheriff’s Department Non-
Supervisory Employees and hold untit February County Board meeting. Vote taken. MOTION CARRIED
UNANIMOUSLY

Update, discussion and possible action on Labor negotiations regarding the Medical Examiner’s Labor
Contract.

No action taken.

Discussion and possible action on Labor negotiations regarding the Sheriff Department Supervisory
Employee Contract.

No action taken.
Discussion and possible action on labor negotiations regarding the Sanitarians contract.

No action taken.

Such other matters as authorized by law.
None.
Adjourn.

Motion made by Supervisor Buckley, seconded by Supervisor Vander Leest to adjourn at 6:53 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

I



HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI 54305-3600 BRENT MILLER
PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.c0.brown.wi.us HUMAN RESOURCES MANAGER
March, 2014

Departments for position approval process at March 10, 2014 Executive Committee:

Child Support — Child Support Clerk
Vacated 2/21/14

Child Support — Child Support Specialist — Enforcement
Vacated 12/31/13

Clerk of Circuit Court — Court Coordinator
Vacated 5/2/14

Human Resources — Employee Services Manager
Vacated 7/27/13

Human Services — Account Clerk 1
Vacated 2/28/14

Human Services — Clerk 11
Vacated 3/7/14

Human Services — SW/CM (Child Protection Intake/Ongoing)
Vacated 2/24/14

Planning & Land Services — Survey Coordinator
Vacated 4/2/14

Public Works (Facilities Mgmt.) — Housekeeper .5 (x2)
Vacated 2/14/14; 2/28/14

Technology Services — System Security Administrator
Vacated 07/2013

W:\Employment Process\Position Approval Process\Position Presentations for Executive Committee.doc
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CHILD SUPPORT

Brown Coumtg

305 E. WALNUT ST.
PO BOX 23600
GREEN BAY, WISCONSIN 54305-3600

February 28, 2014

TO:

Troy Streckenbach, County Executive
Tom Smith, Human Resources Analyst
Brent Miller, HR Director/Interim Director of Administration

FROM: Maria Lasecki, Administrator

Brown County Child Support Agency

SUBJECT: Request to Fill — Child Support Clerk

1.

Is the position description current or does it require updates? (Updates to job descriptions should be
submitted, reviewed and approved by the HR Department prior to submitting the Al form.)

The position description has been recently reviewed and approved by HR.
Are the duties of the position related to an essential (mandatory) service? If yes, please explain.

Child Support enforcement is a joint federal, state and local responsibility. The Child Support Clerk, as
a member of the support services unit, works in conjunction with a team of enforcement & paternity
specialists, accounting technicians and clerical representatives to provide federally mandated child
support enforcement services including: entering updated information into the KIDS system, assisting
in the establishment of paternity as well as financial/medical support orders and establishing &
enforcing court orders relevant to child support and medical support. This position is responsible for
performing complex legal work in accordance with federal regulations, state statute and administrative
code.

Ultimately, this position is critical to the overall success of our internal Call Center and the service that
is provided by this team. The Child Support Clerk is one of 4 individuals responsible for answering all
incoming phone calls and providing accurate information to our participants as requested.

In general, individuals who receive public assistance thru Human Services under TANF (Temporary
Assistance to Needy Families or Medicaid) are automatically referred to the child support agency for
services. If cash benefits are received, support owed to the family is assigned to the state as a condition
of TANF. When child support is collected, it is used to reimburse the state and federal governments to
offset welfare benefits paid to the family. The agency also collects parental contributions for foster
care and kinship care placements.

Individuals who do not receive public assistance may apply for child support services from the
division. In non-TANF cases (also known as non-IVD), child support collections are forwarded to the
custodial party. Other states also refer cases to the department for action when a non-custodial parent
lives in Wisconsin. This position is responsible to provide information to this subsection of clientele as
well including the general public.

Describe job performance measurement for this position (clients, caseload, work output, etc.)



The Brown County Child Support Agency provides services to well over 31,000 custodial and
noncustodial parents for IVD Services. This does not include the 10,000 served as a mandate for Non-
VD Services. Statistically, Brown County is one of Wisconsin’s five largest agencies and staff pride
themselves on performance in the four measurements assessed by the state and federal government.
This position will primarily provide customer service and update entries for all child support related
matters to well over 13,700 IVD cases, including approximately 900 paternity cases and more than
5,000 non-IVD cases by answering incoming phone calls, providing information, and supporting the 17
enforcement workers and 3 paternity staff for the agency. In addition to interpreting policy and law,
accurately entering data and maintaining strong analytical/problem solving skills the Child Support
Clerk is also responsible for assisting the department with other clerical-related support services. This
position works closely with employers, co-workers and staff working under cooperative agreements
and provides information and referral services to virtually anyone who has questions regarding the
child support program.

Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.

This vacancy, as with all other vacancies, presents the opportunity for the department to reassess
service provision and overall efficiencies. In response to participant concerns as well as recognized
internal work flow inefficiencies, the department reorganized duties within positions and brought the
previously outsourced call center back in-house as of 2013. The agency now provides its own call
center services and has saved money as well as improved customer service in doing so. Should this
position remain vacant, the aforementioned reorganization and consolidation of services will fail. Call
volume alone necessitates the need to maintain 4 FTE’s in the CS Clerk position.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need to be
held vacant for a period of time to offset projected budget shortfalls?

Budgeted funds are sufficient to cover the cost of this position being filled.
What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

The impact of not filling the position is enormous. Despite the fact that savings will be achieved while
the position remains open, coverage for this area is being maintained by other staff who have full time
duties of their own. Child Support Agency funding is based on performance measures which will not
be sustainable at our current rate if this position is not filled. While our agency numbers continue to
steadily improve (going from ‘Good to Great’), should this position not be filled immediately it will
inherently disallow us the ability to secure the maximum state and federal funding for the

following fiscal year. This position is essential and must be filled immediately to ensure our ongoing
success as an agency.



Budget Impact Calculation

Department: Child Support
Position: Child Support Clerk
Partial Budget Impact: 3/17/14-12131/14 41 Weeks
Salary $ 26,305.44
Fringe Benefits $ 16,649.94
$ 42,955.38

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee
meeting

Annualized Budget Impact:

Salary $ 33,363.00
Fringe Benefits $ 21,117.00
$ 54,480.00

Note: this position is in the 2014 budget
Position vacated: 212112014
Budgeted hourly wage rate: $16.04

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed: 75%

wHhlO b

Analyst Recommendation: The position is one of four individuals who are solely responsible for answering
all incoming calls from participants, employers, community resource agencies, other support agencies and
the general public. | recommend approval. Lorrie Blaylock

Contact Maria Lasecki 448-7601



CHILD SUPPORT

Brown County

305 E. WALNUT ST.
PO BOX 23600
GREEN BAY, WISCONSIN 54305-3600

February 28, 1014

TO:

Troy Streckenbach, County Executive
Tom Smith, Human Resources Analyst
Brent Miller, HR Director/Interim Director of Administration

FROM: Maria Lasecki, Administrator

Brown County Child Support Agency

SUBJECT: Request to Fill — Child Support Specialist-Enforcement

1.

Is the position description current or does it require updates? (Updates to job descriptions should be
submitted, reviewed and approved by the HR Department prior to submitting the Al form.)

The position description has been reviewed and is current. It has been submitted to HR for the purpose
of documenting that it has recently been reviewed.

Are the duties of the position related to an essential (mandatory) service? If yes, please explain.

Child Support enforcement is a joint federal, state and local responsibility. The Child Support
Specialist-Enforcement, as a member of the enforcement unit, works in conjunction with a team of
enforcement specialists, accounting technicians and clerical representatives to provide federally
mandated child support enforcement services including: locating absent parents, establishing
paternity/financial/medical support orders, enforcing current and past due child support and modifying
existing child support orders. This position is responsible for performing complex legal work to
establish and enforce court orders (regarding financial, medical and other related matters) in
accordance with federal regulations, state statute and administrative code.

Individuals who receive public assistance thru Human Services under TANF (Temporary Assistance to
Needy Families or Medicaid) are automatically referred to the child support agency for services. If
cash benefits are received, support owed to the family is assigned to the state as a condition of TANF.
When child support is collected, it is used to reimburse the state and federal governments to offset
welfare benefits paid to the family. The agency also collects parental contributions for foster care and
kinship care placements.

Individuals who do not receive public assistance may apply for child support services from the
division. In non-TANF cases, child support collections are forwarded to the custodial party. Other
states also refer cases to the department for action when a non-custodial parent lives in Wisconsin.

Describe job performance measurement for this position (clients, caseload, work output, etc.)
The Brown County Child Support enforcement unit currently handles approximately 13,700 cases and

this number is climbing. Brown County is one of Wisconsin’s five largest agencies-in addition to the
aforementioned, we also serve over 5,000 NIVD cases in accordance with state statute. Our



enforcement unit is made up of 17. Currently, each specialist is responsible for handling between 900-
1000 cases per worker. Our caseloads continue to grow, in fact Brown County’s IVD caseload increase
accounts for 13% of the overall statewide increase which is staggering.

An enforcement specialit must have strong analytical/problem solving skills, excellent
communication skills (both orally and in writing), knowledge of the law and legal system and ability to
effectively work with individuals of varying backgrounds, cultures, socio-economic status, educational
levels and LEP capabilities. Further, specialists must be knowledgeable with regard to public
assistance eligibility, community resources and must be adept in using a multitude of various computer
systems.

Most importantly, our enforcement staff drives the extent to which our agency receives state and
federal funding. Allocation of revenue to each county depends both upon how the county performs
within 4 performance measurements as well as how the state performs as a whole unit. It is imperative
that Brown County maintain performance levels or improve upon them versus the antecedent of this;
lest our funding be directly and negatively impacted.

Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.

The continued success of our customer service plan, our enforcement effectiveness and the ability of
our call center staff to continue their outreach efforts necessitates that we maintain our existing level of
enforcement staff. More importantly, however, is the negative impact the vacancy would have on our
ability to maximize performance incentives and state/federal funding opportunities. Current staff are
challenged in keeping up with the workload they have now. Not filling this position would result in an
increase of approximately 100 cases to each caseload. This would only prove to lessen enforcement
endeavors and specialist effectiveness-which would, subsequently, lessen our performance
measurements and ultimately reduce our funding for 2015. Our 2014 Budget initiative focused on
restoring staffing levels to maximize earned revenue capabilities. Filling this position, is therefore,
essential to our strategic plan.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need to be
held vacant for a period of time to offset projected budget shortfalls?

Budgeted funds are sufficient to cover the cost of this position being filled.

What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

The impact of not filling the position (for any period of time) will have a negative effect on the
department in many ways. Despite the fact that savings will be achieved while the position remains
open, coverage for this area is being maintained by existing specialists. As previously mentioned,
funding for the Child Support Agency is based on performance measures (which specifically include
work performed by this position). It is important that the salary savings not be viewed as sustainable-
short of emergent situations-as coverage cannot be provided by other staff who: a) are not
knowledgeable in the statutes that govern child support enforcement and b) who have very specific
performance measures to meet themselves in order to secure the maximum state and federal funding
for the following fiscal year.



Budget Impact Calculation

Department: Child Support
Position: Child Support Specialist - Enforcement
Partial Budget Impact: 3/17/2014-12/31/2014
Salary $ 33,079.12
Fringe Benefits $ 17,686.77

$ 50,765.88

41 weeks

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee

Meeting

Annualized Budget Impact:

Salary $ 41,954.00
Fringe Benefits $ 22,432.00
$ 64,386.00

Note: this position is in the 2014 budget
Position vacated: 12/31/2013
Budgeted hourly wage rate: $20.17

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed:

Analyst Recommendation: This vacancy was created due to an internal promotion. Child Support
Enforcement numbers were just increased, and the need for this position was established as essential. |

recommend approval. Tom Smith

Contact Maria Lasecki 448-7601
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CLERK OF CIRCUIT COURT JASON B. BECK

100 SOUTH JEFFERSON STREET
P.0. BOX 23600

CLERK OF CIRCUIT COURTY

MARY F. KIMMETH

GREEN BAY, WISCONSIN 54305-3600 CHIEF DEPUTY
TELEPHONE (920) 448-4165
NEIL A BASTEN

FAX (920) 448-4156
WWW.CO.BROWN.WI.US/CLERK_OF_COURTS

FINANCIAL OPERATIONS MANAGER

February 26, 2014

TO:

Troy Streckenbach, County Executive
Lynn Vandenlangenberg, Human Resources Manager
Brent Miller, Director of Administration

FROM: Jason Beck

Clerk of Courts

SUBJECT: Request to Fill — Court Cootdinator

1.

Is the position description current or does it require updates? (Updates to job
descriptions should be submitted, reviewed and approved by the HR Department prior to
submitting the Al form.)

The position description is current.

Avre the duties of the position related to an essential (mandatory) service? If yes, please
explain,

Yes. Brown County has eight circuit court judges. Each judge is assigned a Court Coordinator
to take minutes in court amongst other duties. A court would not be able to function without a
coordinator.

Describe job performance measurement for this position (clients, caseload, work output,
etc.)

A judge’s court calendar will determine when the position is needed in court. The number of
case filed per year based on the type of cases the judge is handling determines the volume of
cases.

Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource
job responsibilities.

This position is a full time position that works closely with a judge. Both the volume of work
and the quality of the work would preclude consolidating this position with another position.
Eliminating this position would cripple one branch of the court and make it non-functional. A
judge can not work without a clerk. This is a highly skilled position that should not be
outsourced.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this

position need to be held vacant for a period of time to offset projected budget shortfalls?
This position was approved in our 2014 budget. Funds are sufficient to cover the position.

Updated /2810



What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at
all?

A judge can not operate his court without a Court Coordinator. We could have a Deputy Clerk
cover, but then their job is not getting done, The longer this went on the more backlogged we
would become in completing our Judgment of Convictions which are needed in a timely
fashion by both the Department of Corrections and the Department of Justice.

Updated 9/28/10



Budget Impact Calculation

Department: Clerk of Courts
Position: Court Coordinator
Partial Budget Impact: 5/5/114-12/31/14 34 Weeks
Salary $ 26,953.50
Fringe Benefits $ 14,594.50
$ 41,548.00

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee
meeting

Annualized Budget Impact:

Salary $ 41,223.00
Fringe Benefits $ 22,321.00
$ 63,544.00

Note: this position is in the 2014 budget
Position vacated: 5/2/2014
Budgeted hourly wage rate: $21.14

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed: 88%

~N 0|O

Analyst Recommendation: This position will vacate due to a retirement within Clerk of Courts. The position
is essential to taking minutes for one of the eight circuit court judges and a circuit court cannot function
without a coordinator. | recommend approval. Lorrie Blaylock

Contact Jason Beck 448-4179



HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET

P.O. BOX 2360
GREEN BAY, WI 54305-3600

LYNN VANDEN LANGENBERG
PHONE (920) 448-4071 FAX (920) 448-6277 WEB: WWW.CO.Drown.wi.us INTERIM HUMAN RESOURCES MANAGER
March 3, 2014
TO: Troy Streckenbach, County Executive

Brent Miller, Department of Administration

FROM: Brent Miller

Human Resources

SUBJECT: Request to Fill - Employee Services Manager Position

Is the position description current or does it require updates? (Updates to job descriptions should
be submitted, reviewed and approved by the HR Department prior to submitting the Al form.)
The cutrent position description is current

Are the duties of the position related to an essential (mandatory) service? If yes, please explain.
Yes. The Employee Services Manager is responsible for developing and managing all employee
benefits. The duties are essential to the effective operation of the Human Resources Office.

Describe job performance measurement for this position (clients, caseload, work output, etc.)
Manages Insurance, 3" party vendors, and all employment benefits

Explain how this vacancy presents opportu ities to streamline processes Or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.
There are no possible reorganizational opportunities. This is the sole position within the
organization tasked with maintaining this information

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need

to be held vacant for a period of time to offset projected budget shortfalls?
Funds are available

What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?
The benefit information would not be kept current.

\0



Budget Impact Calculation

Department: Human Resources
Position: Employee Services Manager
Partial Budget Impact: 3117114-12/31/14
Salary $ 50,299.12
Fringe Benefits $ 20,322.60

$ 70,621.71

41 Weeks

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee

meeting

Annualized Budget Impact:

Salary $ 63,794.00
Fringe Benefits $ 25,775.00
$ 89,569.00

Note: this position is in the 2014 budget
Position vacated: 7/27/2013
Budgeted hourly wage rate: $30.67

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed:

0

0%

Analyst Recommendation: The employee Services Manager is essential to managing employee benefits,
and establishing a sustainable program for Brown County Employees. | recommend Approval. Tom Smith

Contact Brent Miller 448-4035

|0



HUMAN SERVICES DEPARTMENT

Brown COumtg

P.0. BOX 23600
GREEN BAY, WI 54305-3600

Feb 18,2014

TO:

Troy Streckenbach, County Executive
Lynn Vanden Langenberg, Interim Human Resources Manager
Brent Miller, Director of Administration

FROM: Paula Burkart

Human Services — Representative Payee Supervisor

SUBJECT: Request to Fill - Account Clerk I/Budget Counselor

Is the position description current or does it require updates? (Updates to job descriptions should
be submitted, reviewed and approved by the HR Department prior to submitting the Al form.)

The job description is up-to-date and is included

Are the duties of the position related to an essential (mandatory) service? If yes, please explain.

This position is essential as we do not have a back up for the responsibilities in this position.
Brown County has agreed to take on the responsibility of being the representative payee,
therefore it is necessary to have this position to process deposits, issue checks, mail payments
and organized paid bills.

Describe job performance measurement for this position (clients, caseload, work output, etc.)

Brown County has approximately 700 consumers the representative program who receive
benefits that need to be deposited and checks that need to be issued in order for consumers to
be maintained in their current living envirornment in addition to receiving spending money.
This also assists in recouping dollars for Brown County for consumers living in Adult Family
Homes, CBRF, etc.

Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.

We have expanded our program to approx. 700 consumers from 2000 to 2006 without adding staff
hours to this position. We have accomplished this by implementing efficiencies in our processing.
Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need

to be held vacant for a period of time to offset projected budget shortfalls?

This position is a budgeted position and has being vacated by a current employee who has taken
another position. Sufficient funds are available to fill the position.



What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

Accurate and timely processing of deposits and checks is necessary. If deposits are delayed the
consumer may not have the funds to pay rent, cost of care, and issue spending money for food, etc. If
payment deadlines are not met it could result in late fees to the consumer. The impact of not filling
this position would directly impact our consumers and possibly their ability to manage daily
living due to limited funds and expenses possibly not paid.

Updated 9/28/10 | l



Budget Impact Calculation

Department: Human Services
Position: Account Clerk |
Partial Budget Impact: 3/17/12014-12/31/2014 41 Weeks
Salary $ 14,178.12
Fringe Benefits $ 8,482.27
$ 22,660.38

Note: Estimated date of hire for partial year calculation is for the Monday following the employees
resignation

Annualized Budget Impact:

Salary $ 17,982.00
Fringe Benefits $ 10,758.00
$ 28,740.00

Note: this position is in the 2014 budget

Position vacated: 2/28/2014

Budgeted hourly wage rate: $17.29

Total Number of FTEs Budget for this position title in budget: 4
Number of FTEs Unfunded for this position in budget 0
Total Number of FTEs Available to be filled for this title in budget 4
Number of FTEs filled with this position vacant: 3.5
Percent of this position staffed: 88%

Analyst Recommendation: Accurate and timely processing of deposits and checks are required for
consumers to have funds to pay rent, cost of care, and issue spending money for food. The impact of not
filing this position would directly impact our consumers. | recommend approval. Tom Smith

Contact Paula Burkart 448-6349



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.0O. Box 22188
Green Bay, WI 54305-2188

Phone (920) 448-6460 Fax (920) 448-6465

February 24, 2014

TO: Troy Streckenbach, County Executive
Lynn VandenLangenberg, Human Resources Department
Brent Miller, Department of Administration

FROM.: Jenny Hoffman, Economic Support Administrator
Brown County Human Services

SUBJECT: Clerk II- request to fill position

1. Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the
Al form.)

The position description has been updated and is current.

2. Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes. The Economic Support programs are state mandated programs and are governed under
Chapter 49 of the Wisconsin State Statutes. FoodShare, Medicaid, Badgercare Plus, and the
Wisconsin Shares Child Care Assistance programs are state mandated entitlement programs and
there are no waiting lists for benefits or services. The Wisconsin Home Energy Assistance
Program is also a state mandated program.

This Clerk II position is at our front desk and assists hundreds of consumers (both in person and
by phone) per month applying for and inquiring about public assistance programs.

3.  Describe job performance measurement for this position (clients, caseload, work output,
etc.)

This position is one of the first points of contact for consumers inquiring, applying, and/or
requesting economic support & energy assistance programs. The position answers hundreds of
phone calls each month as well as serves hundreds of walk in consumers in our main lobby on 2
floor in the Sophie Beaumont Bldg.

Job responsibilities include:
e Services and responds to consumer needs and requests regarding the process of applying for
public assistance programs.
e Responds to basic eligibility questions — customer walk ins.
Logs in caseworkers’ appointments.
Answers the Economic Support main phone line.
Schedules energy assistance appointments.
Assists in client registration process. Enters data into computer system to register consumer
for public assistance programs and schedules appointments when applicable.
e Assists in date stamping, sorting, scanning and/or distributing all Economic Support mail.



4. Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

Filling this Clerk II position is necessary to accomplish the remaining day to day responsibilities
in this area.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need to be
held vacant for a period of time to offset projected budget shortfalls?

Yes, budgeted funds are sufficient to cover the cost of filling these positions.
What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

e Decrease in quality customer service. Consumer will wait in line longer. Frustrated and angry
consumers that wait in line create a negative influence on others waiting in the lobby. This also
creates an unfriendly atmosphere for families who are already in crisis.

e Phone calls may not be answered. When calls are not answered, frustrated consumers come to
the agency to get answers. It then takes more time to defuse the angry consumer and get him/her
the answers they need.

¢ Additional staff may be pulled off their main job duties to assist the front desk area. When this
happens, their work will not get done timely.

Updated 9/28/10 ’ a



Budget Impact Calculation

Department: Human Services
Position: Clerk Il - Economic Support
Partial Budget Impact: 3/17/2014-12/31/2014 41 Weeks
Salary $ 24,892.52
Fringe Benefits $ 16,433.12
$ 41,325.63

Note: Estimated date of hire for partial year calculation is for the Monday following the employees
resignation

Annualized Budget Impact:

Salary $ 31,571.00
Fringe Benefits $ 20,842.00
$ 52,413.00

Note: this position is in the 2014 budget
Position vacated: 31712014
Budgeted hourly wage rate: $16.19

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed: 50%

= NO N

Analyst Recommendation: The clerk position within Economic Support is essential to pre-screening walk in

clients, and making sure that appropriate paperwork is ready and prepared for the case workers. |
recommend approval. Tom Smith

Contact Jeremy Kral 448-6005

EX



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.0O. Box 22188
Green Bay, WI54305-2188

Phone (920) 448-6000 Fax (920) 448-6166

February 25, 2014

TO: Troy Streckenbach, County Executive
Lynn Vandenlangenberg, Interim Human Resources Manager
Brent Miller, Director of Administration

FROM: Jeremy Kral, Human Services Director

Human Services

SUBJECT: Request to Fill -Social Worker/Case Manager — Child Protection Intake/Ongoing

Is the position description current or does it require updates? (Updates to job descriptions
should be submitted, reviewed and approved by the HR Department prior to submitting the Al
form.)

The position description is current.

Are the duties of the position related to an essential (mandatory) service? If yes, please
explain.

Yes, the duties are State mandated. Child Protective Services involves investigations of
child abuse and neglect, court work, and ongoing service provisions.

Describe job performance measurement for this position (clients, caseload, work output, etc.)

The employee would be available to work 37.5 hours a week and would carry a case load
equivalent to a 1.0 FTE social worker. A recent State Quality Service Review confirmed that
Brown County has higher caseloads for child welfare workers than many other large
counties, and that required performance will continue to be a struggle if Brown County
remains at current staffing levels.

Explain how this vacancy presents opportunities to streamline processes or reorganize
operations. Considerations should include consolidating, eliminating and/or outsource job
responsibilities.

This position is necessary to meet the high volume of child abuse and neglect reports.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position
need to be held vacant for a period of time to offset projected budget shortfalls?




There is enough money in the current budget to fill this position.

6.  What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

The impact would be to fall short of the State requirements for Child Protection and become
liable for penalties. Most importantly we would have difficulty responding to all child safety
needs.

1%



Budget Impact Calculation

Department: Human Services
Position: Social Worker Case Manager - CPl Ongoing
Partial Budget Impact: 3/117/14-12131/14
Salary $ 43,542.00
Fringe Benefits $ 19,288.13
$ 62,830.13

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee

meeting

Annualized Budget Impact:

Salary $ 55,224.00
Fringe Benefits $ 24,463.00
$ 79,687.00

Note: this position is in the 2014 budget
Position vacated: 2/21/2014
Budgeted hourly wage rate: $28.32

Total Number of FTEs Budget for this position title in budget:
Number of FTEs Unfunded for this position in budget

Total Number of FTEs Available to be filled for this title in budget
Number of FTEs filled with this position vacant:

Percent of this position staffed:

13.56
0

13.5

12.56
93%

41 Weeks

Analyst Recommendation: This position was vacated due to a termination. This department just
increased their authorized FTEs to handle increased workload, and filling the position is essential. |

recommend approval. Tom Smith

Contact Lauren Krukowski448-6139



PLANNING COMMISSION

Brown COumtg

305 E. WALNUT STREET, ROOM 320
P.0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 CHUCK LAMINE, AICP

PHONE (920) 448-6480 FAX (920) 448-4487 PLANNING DIRECTOR
WEB SITE www.co.brown.wi.us/planning

DATE: February 21, 2014 d //H/:{(//

TO:

County Executive a
Human Resources Manager
Director of Administration

FROM: Chuck Lamine, Planning Director

Planning and Land Services

SUBJECT: Request to Fill — Survey Coordinator

I3

Is the position description current or does it require updates? (Updates to job descriptions should
be submitted, reviewed and approved by the HR Department prior to submitting the Al form.)

The position description was updated and the changes were approved by the Human Resources
Department.

Are the duties of the position related to an essential (mandatory) service? If yes, please explain.

Yes. This position is essential to completing all of the County Surveyor statutorily mandated
duties under 59.45 (1) & 59.74 (2). Those duties include monumentation and maintenance of the
U.S. Public Land Survey System (PLSS) and filing, indexing and maintenance of the public
survey records. All of these functions are critical to proper taxation and assessment. These
records are public and copies are required to be furnished per statutes.

Describe job performance measurement for this position (clients, caseload, work output, etc.)

Performance measures for this position include timely and successful completion of scheduled
PLSS corner remonumentation and maintenance. The work products for this position serve the
general public, state agencies and other county departments. Output is measured by the number of
PLSS corners remonumented, correctness of the corner location or maintenance and
documentation of corners worked on. Also the timeliness and accuracy that surveys received are
indexed and put on file.
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Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.

The department has previously made great strides in streamlining procedures resulting in a
reduction in the number of FTEs associated to the mandated duties required. These strides
include investments of specialized equipment allowing fewer field personnel for much of the work
and development of an internet based digital index to products required by users of county land
related services.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need
to be held vacant for a period of time to offset projected budget shortfalls?

Budgeted funds are sufficient and in place.
What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

Due to cutbacks in personnel and recent vacancies, there is a backlog of Survey division related
work. As an example, there are over 200 certified land corner tie sheets in need of completion at
this time. Many of these will also need field work to verify site conditions due to the delay. The
work product is directly related to the needs of the public who depend on access to up-to-date land
survey records and land corners. Additionally, and at a great savings to the county, this position
directs and performs survey related field work for many other county departments. These include,
but are not limited to, Public Works, Parks, Port and Resource Recovery, Land Conservation, and
Corporation Counsel. Past services to outside agencies including the Wisconsin Department of
Transportation have resulted in tens of thousands of dollars in revenue for the department. The
county has recently made a huge investment in robotic field equipment to further our efficiencies.
That investment will be squandered if this position is not filled to oversee and direct the field
operations. Additionally, Brown County has made an enormous commitment to its Geographic
Information System (GIS). Much of the information produced through the efforts of this position
are critical to the growth and continued success of the GIS. A delay in filling this position would
accelerate the deterioration of the Public Land Survey System corner infrastructure. It would also
create a backlog of public land surveys needing entry into the newly developed internet accessible
index. The accuracy of our tax and assessment related maps and descriptions are directly tied to
the Public Land Survey System and geodetic data created and maintained through this position.

Records generated by this position improve efficiencies that contribute toward the private land
development, real estate, and construction economies of Brown County.
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Budget Impact Calculation

Department: Planning and Land Services
Position: Survey Coordinator
Partial Budget Impact: 4/71214-12/31114 38 Weeks
Salary $ 41,952.00
Fringe Benefits $ 18,120.88
$ 60,072.88

Note: Estimated date of hire for partial year calculation is for the Monday following the employees
resignation

Annualized Budget Impact:

Salary $ 57,408.00
Fringe Benefits $ 24,797.00
$ 82,205.00

Note: this position is in the 2014 budget

Position vacated: 4/2/2014

Budgeted hourly wage rate: $27.60

Total Number of FTEs Budget for this position title in budget: 1
Number of FTEs Unfunded for this position in budget 0
Total Number of FTEs Available to be filled for this title in budget 1
Number of FTEs filled with this position vacant: 0
Percent of this position staffed: 0%

Analyst Recommendation: This position will vacate on 4/2/14 due to a retirement. This position is
singularly responsible for supervising and carrying out all of the County Surveyor duties mandated in
Chapter 59.45 (1) and 59.74 (2). The functions are criticial to proper taxation and assessment. |
recommend approval. Lorrie Blaylock

Contact Chuck Lamine  448-6484



Public Works

Brown County

BROWN COUNTY COMMUNITY TREATMENT CENTER
3150 GERSHWIN DRIVE
GREEN BAY, WISCONSIN 54311 DIANE L. LE BOEUF, CEH

PHONE (920) 391-4856 FAX (920) 391-4869 HOUSEKEEPING MANAGER
E-MAIL LEBQEUF DL@CO.BROWN.WI.US

2/14/2014

TO: Troy Streckenbach, County Executive
Brent Miller, Administration

FROM: Diane LeBoeuf, Housekeeping Manager
Public Works / Facilities Management

SUBJECT: Request to fill — two .5 FTE’s

1. Is this position description current or does it require updates? (Updates to job descriptions should be submitted,
reviewed and approved by the HR Department prior to submitting the A- 1 form).
e Yes, itis current.

2. Are the duties of the position related to essential (mandatory) services? If yes, please explain.
e  Yes, this position is essential,

»  Proper cleaning and maintenance of our County buildings is necessary to meet and exceed the building’s life
expectancy and this includes the life expectancy of the interiors and furnishings as well.

o  There are also safety concerns — floors are not clean pose slip and fall hazards for our employees and building
Visitors.

3. Describe job performance measurement for this position (clients, caseload, work output, etc.)

o Housekeeping performance is measured by quality inspections of the areas they are assigned, feedback from
employees, and internal and external customers. The cutrent Housekeeping clean rates well above the average
per hour square foot cleaning.

e  Clean and sanitary buildings provide a better working environment for all building occupants; it also creates a
good working environment for all employees which in turn reduce absenteeism.

e In-house employees per my own personal experience, internal customer opinions, and the opinion of the
County Board provide a reliability, trustworthiness, confidentiality and flexibility of staff. We monitor staff and
evaluate them on a regular basis.

4. Explain how this vacancy presents opportunities to streamline processes or reorganize operations. Considerations
should include consolidating, eliminating, and/or outsource job responsibilities.
¢ These two .5 FTE positions are vacant as of the end of the day 2/14/14 and 2/28/14. These positions ares in the
2014 budget.

e My staff is working overtime and may have to hire a temp to keep up with the work.

e  Previous yearly reorganization efforts have decreased staff significantly to the point that there is not “fat” lefi to
remove.



e 2012-I dropped amount of employees (o take off on vacation from 2 people off Monday thru Friday down to 1
employee to be off at one time.

5. Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need to be held vacant for
a period of time to offset the projected budget shortfalls?

e  Yes. The 2013 budget has 9.5 FTE's in Housekeeping for the CHS buildings. As in question #4, we will .need
to use costly Overtime and temporary staff to keep these buildings at their current required cleanliness
standards. Temp employees have been used in the past — the majority of the time was with substandard results.

6. What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

o The result of not filling this position would result in an increase of overtime, employee burnout and injuries-
possible additional work comp claims, increased absenteeism, low moral which effects productivity, unsanitary
and unsafe conditions for all building occupants.

e The life expectancy of fumishings, floors, and interiors would be reduced and replacement of materials wood
occurs more often without the proper maintenance and cleaning, which is a costly thing to do. We need to keep
the Counties investments clean and well maintained.



Budget Impact Calculation

Department: Public Works

Position: Housekeeper .5 FTE (x2)

Partial Budget Impact: 3/17/14-12/31/14 41 Weeks
Salary $ 912487

Fringe Benefits $ 7,708.79

$ 16,833.65

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee
meeting.

Annualized Budget Impact:

Salary $ 11,573.00
Fringe Benefits $ 9,777.00
$ 21,350.00

Note: this position is in the 2014 budget

Position vacated: 2/14/2014 and 2/28/14

Budgeted hourly wage rate: $11.13

Total Number of FTEs Budget for this position title in budget: 9.5 each
Number of FTEs Unfunded for this position in budget 0
Total Number of FTEs Available to be filled for this title in budget 9.5
Number of FTEs filled with this position vacant: 9
Percent of this position staffed: 95%

Analyst Recommendation: This position is essential to maintain the cleanliness and safety of Brown
County Facilities. | recommend approval Lorrie Blaylock

Contact Diane LeBoeuf 391-4856



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 BRENT R. MILLER
PHONE (920) 448-4046 FAX (920) 448-4036  WEB: www.c0.brown.wi.us DIRECTOR
February 27, 2014

TO: Troy Streckenbach, County Executive

Lynn Vanden Langenberg, Interim Human Resources Manager
Brent Miller, Director of Administration

FROM: Wendy Charnon, Project Manager

SUBJECT: Request to Fill - System Security Administrator — Technology Services

Is the position description current or does it require updates? (Updates to job descriptions should
be submitted, reviewed and approved by the HR Department prior to submitting the Al form.)

Yes, the job description was updated with HR.
Are the duties of the position related to an essential (mandatory) service? If yes, please explain.

Yes, network security monitoring and designs for our network structure is essential to keep Brown
County at the lowest possible risk and in compliance with regulations from HIPAA.

Describe job performance measurement for this position (clients, caseload, work output, etc.)
Compliancy audits, risk assessments, completion of security policies.

Explain how this vacancy presents opportunities to streamline processes or reorganize operations.
Considerations should include consolidating, eliminating and/or outsource job responsibilities.
This position would not influence a reorganization of the operations, It is a necessary position
carrying the functions required in an Information Services Department that have the current

network designs of Brown County.

Are budgeted funds sufficient to cover the cost of filling the position? Or does this position need
to be held vacant for a period of time to offset projected budget shortfalls?

Budgeted funds are sufficient to cover filling this position,

What is the impact of not filling the position in 3 months? 6 months? 12 months? Not at all?

Impact would delay major network projects and delay the additional layers needed for a more

secure network environment.
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Budget Impact Calculation

Department: Technology Services
Position: System Security Administrator
Partial Budget Impact: 3/17/2014-12/31/14 41 Weeks
Salary $ 49,643.12
Fringe Benefits $ 20,221.67
$ 69,864.79

Note: Estimated date of hire for partial year calculation is for the Monday following the employees
resignation

Annualized Budget Impact:

Salary $ 62,962.00
Fringe Benefits $ 25,647.00
$ 88,609.00

Note: this position is in the 2014 budget

Position vacated: 713172013

Budgeted hourly wage rate: $30.27

Total Number of FTEs Budget for this position title in budget: 1
Number of FTEs Unfunded for this position in budget 0
Total Number of FTEs Available to be filled for this title in budget 1
Number of FTEs filled with this position vacant: 0
Percent of this position staffed: 0%

Analyst Recommendation: This position vacated in July 2013. The Network Security functions are critical

to the operations of Brown County to keep Brown County at the lowest possible risk and to be in
compliance with regulations of HIPAA. | recommend approval. Lorrie Blaylock

Contact Wendy Charnon 448-6244
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Michael Best & Friedrich LLP
MICHAEL BEST
& FRIEDR . Cne South Pinckney Street
FDRICH LLP s Suite 700
P.0O. Box 1806
Madison, W| 53701-1806
Phone 608.257.3501
Fax 608.283.2275
www.michaelbest.com

EIN 39-0934985

Juliana Ruenzel, Corporation Counsel
Brown County Corporation Counsel
Northern Building - Room 680

305 East Walnut Street

Wire Transfer Instructions
Bank Name: BMC Harris Bank, N.A.
111 W. Monreoe Street, Chicago, IL 60603

ABA Routing # 071000288
(F.;O BOE2368\?[ 54305-3600 Name of Acct: Michael Best & Friedrich LLP
reen bay, - Acct # 0024122010
SWIFT Code: HATRUS44
Invoice Date February 21, 2014
invoice No. 1278199
Client/Matter 018236-0042 Fox River Cleanup - Insurance

For professionat services rendered through January 31, 2014, as follows:

Date Timekeeper Narrative Hours Total

12114 R Exum Update defense tracking chart with recent defense invoice; prepare 0.40 $ 80.00
letter to insurers tendering MBF invoice for reimbursement.

1/27/14 R Exum Telephone conference with accounting regarding receipt of Resolute 0.20 40.00
check; prepare email to DACrass regarding same.

1/29/14 R Exum Prepare letter to Brown County enclosing check for CNA's payment; 0.70 140.00

update defense cost tracking chart; telephone call with Ms. Wolski of
Brown County regarding invoices unpaid by CNA; prepare letter to
CNA counsel to foflow up on outstanding payments.

Total Hours and Services 1.30 $ 260.00

Disbursements:

Date Description Total

Postage 3 1.40
Total Disbursements $1.40
Total Services $ 260.00
Totat Disbursements 1,40
Total This Invoice $ 261.40
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Michae! Best & Friedrich LLP
018236-0042

Invoice 1278199
February 21, 2014
Page 2

Prior OQutstanding Invoices:

Date Invoice
1/15/14 1272811
Pricr Qutstanding Balance Due:

Pricr Cutstanding Invoice Aging:

0-30
0.00
Timekeeper Breakdown:
Timekeeper Title
R Exum Paralegal

Totals

Total Credits Balance

$74.00 $0.00 $ 74.00

$ 74.00
31-60 61-90 91-120 121+
74.00 0.00 0.00 0.00

Hours Worked Billed per Hour Bill Amount

1.30 $ 200 $ 260.00

1.30 $ 260.00
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Michae! Best & Friedrich LLP
MICHAEL BEST
. ) . i One South Pinckney Street
! & FRIEDRICH LLP s sl Suite 700
P.O. Box 1806
Madison, Wl 53701-1806
Phone 608.257.3501
Fax 608.283.2275
www.michaeibest.com

EIN 39-0934985

_Juliana Ruenzel, Corporation Counsel
Brown County Corporation Counsel
Northern Buiiding - Room 680

Wire Transfer Instructions
Bank Name: BMC Harris Bank, N.A,
111 W, Monroe Street, Chicago, IL 60603

Ii%‘r’ ;{f:tzg‘é%ig ut Street ABA Routing # 071000288
Name of Acct: Michael Best & Friedrich LLP
Green Bay, W] 54305-3600 Acct# 0024122010
SWIFT Code: HATRUS44
invoice Date February 21, 2014
Invoice No. 1278200
Cilient/Matter 018236-0044 APl and NCR v. George A. Whiting, et al.

For professional services rendered through January 31, 2014, as follows:

Date Timekeeper Narrative Hours Total
1/9/14 I Pitz Review recent appellate court filings. 1.30 $ 572.00
127114 [ Pitz Review recent Court of Appeals filings. 0.80 352.00
Total Hours and Services 2.10 $924.00
Total Services $924.00
Total Disbursements 0.00
Total This Invoice $ 924.00

Prior Outstanding Invoices:

Date Invoice Total Credits Balance
1/15/14 1272812 $1,764.00 $ 0.00 $1,764.00
Priar Outstanding Balance Due: $1,764.00

Prior Outstanding nvoice Aging:

0-30 31-60 61-90 91-120 121+
0.00 1,764.00 0.00 0.00 0.00
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Michael Best & Friedrich LLP
018236-0044

Timekeeper Breakdown:

Timekeepsr Title
| Pitz Partner
Totals

Hours Worked

2.10

2.10

Billed per Hour
$ 440

invoice 1278200
February 21, 2014

Bill Amount
$924.00

$924.00

Page 2
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STATEMENT

S S a//

CoNway, OLEJNICZAK & JERRY, S.C. sl
P.O. Box 23200 ) ’A ; ? /
Green Bay, W1 54305-3200 / /,,/L.
PHONE 920-437-0476 ,/2 e 1
FAX  920437-2868 s 4 ) -3 !,/
[// i ‘
r

CHUCK LAMINE

BROWN COUNTY ECONOMIC DEVELOPMENT

305 E. WALNUT STREET, 5TH FLOOR ACCOUNT NO:
P O BOX 23600 STATEMENT NO:

GREEN BAY WI 54305-3600

PLEASE RETURN THIS PORTION WITH PAYMENT

REVOLVING LOAN FUND COMMITTEE - METJET, INC. and
MICHAEL J. HEISMAN

01/07/2014
MMM

01/08/2014
MMM

01/09/2014
MMM

01/10/2014
MMM

MMM

PREVIOUS BALANCE ;‘ FEB 11 2014

=

ANNING ¥ HOURS

VICES

BROWN COUNI
| ANDLAND SER
REVIEW TWO DOCUMENTS FROM ATTORNEY JOHN PETITJEAN;

E-MAIL FROM ATTORNEY JUDY SCHMIDT-LEHMAN RE: CITY OF DE

PERE'S MEETING ON JANUARY 6 TO CONSIDER ISSUE OF

DISCHARGE OF GUARANTY; UPDATE TO CLIENT; CONFERENCE

WITH CLIENT RE: SAME. 0.70

CONFERENCE WITH ATTORNEY JUDY SCHMIDT-LEHMAN RE: CITY
OF DE PERE'S VOTE TO DISCHARGE PERSONAL GUARANTY; E-MAIL
TO CLIENT RE: SAME 0.30

CALL FROM AND TO ATTORNEY JOHN PETITJEAN; E-MAIL TO
JULIAN LAMUE AT ASSOCIATED BANK REQUESTING
CONFIRMATION OF AVAILABILITY UNDER LETTER OF CREDIT 0.40

REVIEW MOTION TO SUBSTITUTE JUDGE FILED BY METJET;

CONTACT JUDGE ZUIDMULDERS' CLERK RE: POSTPONING

HEARING DUE TO SUBSTITUTION OF JUDGE; CONFERENCE WITH

ATTORNEY JOHN PETITJEAN RE: HEARING SCHEDULED FOR

JANUARY 10TH; CONFERENCE WITH ATTORNEY JUDY

SCHMIDT-LEHMAN AND CHUCK LAMINE RE: SAME; PREPARE FOR

AND ATTEND JANUARY 10TH HEARING BEFORE JUDGE ATKINSON

ON MOTION FOR INJUNCTION 1.70
CONFERENCE WITH ATTORNEY JOHN PETITJEAN RE: SETTLEMENT

AGREEMENT; BEGIN PREPARING SETTLEMENT AGREEMENT

BETWEEN METJET, MICHAEL HIESMAN, BROWN COUNTY AND CITY

OF DE PERE 1.40

BALANCE DUE ON RECEIPT OF THIS STATEMENT.
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

Lo plom o/ Conway, OLgNICZAK & JERRY, S.C.
FED I.D. # 39-1254187

Page: 1
01/31/2014
671309-067M
4

$3,452.00
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STATEMENT

Lo S 0//

CoNwAY, OLEJNICZAK & JERRY, S.C.

P.O. Box 23200
Green Bay, W1 54305-3200
PHONE 920-437-0476
FAX 920-437-2868

BROWN COUNTY ECONOMIC DEVELOPMENT

ACCOUNT NO:
STATEMENT NO:

REVOLVING LOAN FUND COMMITTEE - METJET, INC. and
MICHAEL J. HEISMAN

01/13/2014
MMM

01/16/2014
MMM

01/26/2014
MMM

01/27/2014
MMM

01/31/2014
MMM

MMM

01/10/2014
01/10/2014

PLEASE RETURN THIS PORTION WITH PAYMENT

E-MAIL TO ASSOCIATED BANK WITH REVISED CONTROL
AGREEMENT; E-MAILS TO ATTORNEY JOHN PETITJEAN AND
ATTORNEY JUDY SCHMIDT-LEHMAN WITH REVISED SETTLEMENT
AGREEMENT

ATTEND BROWN COUNTY REVOLVING LOAN FUND COMMITTEE
MEETING TO DISCUSS SETTLEMENT AGREEMENT.

E-MAIL FROM JUDY SCHMIDT-LEHMAN RE: CHANGES TO CONTROL
AGREEMENT; E-MAIL FROM ATTORNEY JOHN PETITJEAN RE:
BALANCE OF CD ACCOUNT; E-MAIL TO JOHN PETITJEAN RE:
STATUS.

E-MAIL FROM ATTORNEY JOHN PETITJEAN RE: OUT OF THE OFFICE
UNTIL JANUARY 28; CONFERENCE WITH ATTORNEY JUDY
SCHMIDT-LEHMAN RE: SAME.

E-MAIL TO AND FROM CLIENT RE: $1,400 CHECK FROM AIRPORT
SECURITY DEPOSIT; PREPARE FOR HEARING ON TEMPORARY
RESTRAINING ORDER; CONFERENCE WITH ATTORNEY JOHN
PETITJEAN; ATTEND HEARING.

E-MAIL FROM AND TO ASSOCIATED BANK RE: TERMS OF CONTROL
AGREEMENT; PREPARE AUTHORIZATION FOR RELEASE OF
FINANCIAL INFORMATION FOR ASSOCIATED BANK.

FOR CURRENT SERVICES RENDERED

COMPUTER AND LINE CHARGES FOR
COMPUTERIZED LEGAL RESEARCH

TOTAL EXPENSES THRU 01/31/2014

PATRICK L. ZELZER & ASSOCIATES - SERVICE FEE
PATRICK L. ZELZER & ASSOCIATES - SERVICE FEE

BALANCE DUE ON RECEIPT OF THIS STATEMENT.

ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

Sow /‘ﬁzzz af/ Conway, OLENICZAK & JERRY, S.C.
FED L.D. # 39-1254187

HOURS

0.50

0.90

0.70

0.20

0.80

0.60
8.20

Page: 2
01/31/2014
671309-067M
4

2,091.00

50.00
20.00

70.00
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STATEMENT

S S of
ConwAy, OLEJNICZAK & JERRY, S.C.

P.O. Box 23200
Green Bay, WI 54305-3200
PHONE 920-437-0476
FAX 920-437-2868

BROWN COUNTY ECONOMIC DEVELOPMENT

ACCOUNT NO:
STATEMENT NO:

REVOLVING LOAN FUND COMMITTEE - METJET, INC. and
MICHAEL J. HEISMAN

01/07/2014

01/24/2014

PLEASE RETURN THIS PORTION WITH PAYMENT

TOTAL ADVANCES THRU 01/31/2014
TOTAL CURRENT WORK

PAYMENT - THANK YOU - REFUND FROM BROWN COUNTY CLERK OF
COURTS
PAYMENT - THANK YOU - CK 94320

TOTAL PAYMENTS

BALANCE DUE

BALANCE DUE ON RECEIPT OF THIS STATEMENT.
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

S /5% a)/ Conway, OLgNiczak & JERRy, S.C.
FED I.D. # 39-1254187

Page: 3
01/31/2014
671309-067M
4

70.00
2,163.38

-2.50
-1,785.00

-1,787.50

$3,827.88

#17




STATEMENT
S S 0//
CoONwAY, OLEJNICZAK & JERRY, S.C.

P.O. Box 23200
Green Bay, WI 54305-3200
PHONE 920-437-0476
FAX 920-437-2868

CHUCK LAMINE

BROWN COUNTY ECONOMIC DEVELOPMENT

305 E. WALNUT STREET, 5TH FLOOR ACCOUNT NO:
P O BOX 23600 STATEMENT NO:
GREEN BAY WI 54305-3600

PLEASE RETURN THIS PORTION WITH PAYMENT

REVOLVING LOAN FUND COMMITTEE vs. RAVEN

MANUFACTURING, LLC and LYNN A. HESSON

01/26/2014
MMM

01/29/2014
MMM

01/17/2014

01/24/2014

AVl
g y l ‘-/V . ﬂf-’ v L /

(- 2l

PREVIOUS BALANCE N
HOURS

FINALIZE SUPPLEMENTAL EXAMINATION DOCUMENTS. 0.50
CONFERENCE WITH LISA HARMANN RE: AMOUNT OF JUDGMENT
AGAINST LYNN HESSON. 0.30
FOR CURRENT SERVICES RENDERED 0.80

ANDREW PHILLIPS - SUPPLEMENTAL EXAM

TOTAL ADVANCES THRU 01/31/2014
TOTAL CURRENT WORK

PAYMENT - THANK YOU - CK 94320

FINANCE CHARGE

BALANCE DUE

BROWN COUNTY

1

|

|

|

_ |

L1 2014 |
|

i

AND LAND € i

BALANCE DUE ON RECEIPT OF THIS STATEMENT.
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

S /ém a}/ Conway, OLENIcZAK & JERRY, S.C.
FED L.D. # 39-1254187

Page: 1
01/31/2014
671310-033M
9

$1,103.37

204.00

30.00
30.00

30.00
234.00

-800.00

#17



" STATEMENT

Lo S o

ConwAy, OLEJNICZAK & JERRY, S.C.

P.O. Box 23200
Green Bay, W1 54305-3200
PHONE 920-437-0476
FAX 920-437-2868

CHUCK LAMINE Page: 1
BROWN COUNTY ECONOMIC DEVELOPMENT 01/31/2014
305 E. WALNUT STREET, 5TH FLOOR ACCOUNT NO: 671409-003M
P O BOX 23600 STATEMENT NO: 1

GREEN BAY WI 54305-3600

PLEASE RETURN THIS PORTION WITH PAYMENT ’ B,

REVOLVING LOAN FUND COMMITTEE XY
BENMAR FABRICATION LLC é/ 7
/ |V
ik
J
HOURS
01/16/2014
MMM  E-MAIL FROM AND TO CLIENT RE: BENMAR MANUFACTURING:
RESEARCH UCC-1 IN WISCONSIN, FLORIDA AND TEXAS; REVIEW
LOAN APPLICATION DOCUMENTS. 0.90
01/17/2014 -
MMM E-MAIL TO AND FROM CLIENT RE: REVIEW OF DOCUMENTS AND
PURCHASE MONEY SECURITY INTEREST. 0.50
01/22/2014
MMM E-MAIL FROM AND TO CLIENT (X2) RE: INFORMATION FROM
BENMAR AND INTENT TO PURCHASE EQUIPMENT IN FUTURE. 0.60
01/24/2014
AMH  DRAFT BORROWING RESOLUTION 0.30
MMM  E-MAIL FROM CLIENT (X3) RE: PURCHASE MONEY SECURITY
INTEREST; REVISE NOTE, SECURITY AGREEMENT, BORROWING
RESOLUTION AND GUARANTY; DRAFT E-MAIL TO CLIENT RE:
CLOSING DOCUMENTS. 110
01/28/2014
AMH  DRAFT CORPORATE BORROWING RESOLUTION; CONDUCT UCC
SEARCH; DRAFT GUARANTY; DRAFT UCC FINANCING STATEMENT 1.00
MMM E-MAIL TO LISA HARMANN WITH FINAL DOCUMENTS FOR REVIEW;
CONFERENCE WITH LISA HARMANN RE: RED-LINED CHANGES. 0.50
01/29/2014
AMH  FILL UCC WITH THE TEXAS SECRETARY OF STATE o= == ymm | 020
FOR CURRENT SERVICES RENDERED | EIVED | 5.0 1,138.50
{ 4 i

01/29/2014 TEXAS SECRETARY OF STATE - UCC FILING FEEi'i FEB 11 2014 5.14
4 5.14

| # BROWN COU l\ Bk
| ANDLAND

BALANCE DUE ON RECEIPT OF THIS STATEMENT_
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

SLaw piom o/ Conway, OLENICZAK & JERRY, S.C. #17

FED LD. # 39-1254187



STATEMENT

Saw S (y/
CoNwAY, OLEJNICZAK & JERRY, S.C.

P.O. Box 23200
Green Bay, W1 54305-3200
PHONE 920-437-0476
FAX 920-437-2868

BROWN COUNTY ECONOMIC DEVELOPMENT

ACCOUNT NO:
STATEMENT NO:

REVOLVING LOAN FUND COMMITTEE
BENMAR FABRICATION LLC

PLEASE RETURN THIS PORTION WITH PAYMENT

TOTAL ADVANCES THRU 01/31/2014

TOTAL CURRENT WORK

BALANCE DUE

BALANCE DUE ON RECEIPT OF THIS STATEMENT.
ACCOUNTS NOT PAID WITHIN 30 DAYS WILL BEAR INTEREST AT LEGAL RATE.

SLaw fiome o/ Conway, OLEINICZAK & JERRY, S.C.
FED L.D. # 39-1254187

Page: 2
01/31/2014
671409-003M
1

5.14

1,143.64

$1,143.64
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GARY A. WICKERT, S.C.
Attorney and Counselor aif Law
801 WALNGT » PO BOX 1656
GREEN BAY, WISCONSIN 54305

Gary A Wickert T Telephone (9200 4339475 T Fax (y0) 432-9188
wicklaw@rgbontine.com

February 20, 2014

Brown County Airpoit
F.O. Box 23500
Cresn Bay Wl 543053600

Re: General Matters
Ouy File No. 12 W 27 STATEMENT
FPOR_SERVICES RENDERED HOURS
crespeondence Lrom Miller/West re.
insurancs llab:

Raviaw
16

273 rrespondaenca 131 ey
Harvey Black re: Lo
Phone conference with Tomn , Suc Bertirand,
and John Reed re: Longhorn, Jev &iry, CAVU,
and Alr Service; .65
Begin preparation cf Articles of Incorporation
and By-Laws - ASDC L50
Zi4 Review Confidentiallty Agresment;

Phone conference with Sue Rertrand; .50
Phone conterence with Attorney Susan Loehrey
re: Jet Azy mortgage-BayLake Bank
Review Chapter 181 re: Non-2rofit:
Paone conference with Atrorney Tori XKiuess: :
Phone conference with John Reed, 1.60
Begin review of Zeaver Dam case re: open
moo“:nu/omcn records .50
2/5 Review Consent/Attornment and send to

S
%
[ens

Susan Lohrey re: Jat Air; L 50
Review Baaver Dam case 30
N

276 Complete review of Beaver Dam case ye:
open meeling/open records; 175

Review IRC rules, ceto., ro: S01ic)i6) status .70
o
R

277 Review IRC 501{¢) (6);
Begin letter to Tom Miller and John Reed re: ASDC 3.0
278 Complete letter to Tom Miller and John Resd
e e 1.680
2/ Letter from Tom Miller re: Pro-Tec: J10

Fhone conference with Tom Miller re: Jet Alr;

Review Jet Alr insurance winformation;

Review information ra: fusl [lowage f{ile

{(Dane and Milwaukee Counties) :
conference with Tom Miiler re:; fuel flowage 5

P
Bz

Phone
fee;
Begin draft of Resol

g
e}
@
.
j
G
X
Q}

u)
[
-
¢
o}
G
o
o
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2711 Complete Resolution re:; fuel {lowage fee;
Letoer vo YTom Miller: 2.00
Phone conference with Sue Bertrand re:
Executive Alr insurance; .50
Review corvespondance from Tom Miller re
Hobart vacating roads;
Phone conferance witch Tom
res vacacing roads;
Phone uunfwror”e with Tom

e petn

ré: Hobhart

e Hobart lobs

uge reglriclions: EES
&l revigse lebter ra: ASDCO; 40

R correspondence to NHobart re: road vacating; 15
Phone conference wich Tom Miller re: road vacate: 35

Review correspondence re: insurance coverage
re: AV
Lo Attorney Teryy derbers .30

L7 conference wich uu&aph Plcokering PRSI, S50
and rovise Resolution re: fuel flowage fes CLB
2713 Levcer from Terry Gerbers re: CAVUE; R

Recaived revised Ut'f"y Pasement for WPS/Joet Alr;
Review Conse ﬂt/NUH-ulkiV‘DaLu@ re: RayLake/Jet Aix;
Plione conference with Iom Miller 1.00
2704 Review and prapare revisions o Jel Air/haviake
Cong 311‘,, 1,285
Ph;W( conference with Susan Lohrey;
ference with Tom Miller SG0
e} SUS&L Lohrey re: Jet Air L20
Phone conference with Susan Lohrey re: Jet Alx;
Phone conference with Tom Miller re: Jet AL,
Reviaw Jet Aly leoan documents (Mortgage, Sacuriny
Agreements, Consent, Non-Disrturbance, ebto.);
Phone erence with Susan Lonrvey ER
R feview d.i Tinal documents re: Jet Alr financing;
Phone @ with Susan Lohrey;
i Miller to review/sign

]
5

an
HJ%:‘ Reed,
2fter to Tori ¥
Review corresponde
Black re: Longho;
lLetbter to Tom Wil
Phona conferencea w1th
re: Longhorn;

Lo ha1V(v #lack re: Longhorn. S50

= s

<
.
1

rines

{
i@ss re: ASD
nce from Tom Miller and Harvey
1 L35
Longhorn; .20
tiller and Sue Hertrand

re . ASDC; 2.

Tom Miller, Sus Rerbrand,
v

W
540(1ftﬂrxﬁ(f
[~ "

(Ne)

¥
-
-~

R

]
[

b
S
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Page Thrae
February 20, 2014

34.05% HOURS & $280 00 PER HOUR = 59,034.00

BATE FOR_SERVICES RENDERED:

2711 05 Postmaster (postage) 10

Ui
[l

o 0. 20

FEES AND DISBURSEMENTS: $91544.50

AMOUNT DUE ON ACCOUNT: $9,544.50
—T

P
Thank vyou. \;v\ﬁ
GEW :prn

#17



E’g phillipsborowski, s.c.

.relationship focused

10140 N. Port Washington Road

Mequon, WI 53092

Invoice submitted to:

Brown County

305 E. Walnut St.
Room 120

Green Bay, W 54301

In Reference To: Brown County

Professional Services

January 31, 2014
Invoice # 5370

Hrs/Rate Amount

12/9/2013 JJC 0.70 94.50
Telephone conference with B. Miller regarding strategy for meeting 135.00/hr
regarding reclassification of jail personnel; discuss concerns regarding
WERC and prohibited practice complaints and impact of same on
possible reclassification,
12/10/2013 JJC 0.40 54.00
Telephone conference with B. Miller to discuss statewide status of 135.00/hr
counties which have reclassified jail personnel.
For professional services rendered 1.10 $148.50
Timekeeper Summary
Name Hours Rate Amount

Jacob J. Curtis

Previous balance

Payments

12/23/2013 Payment received regarding invoice 5186- Thank You. Check No. 93058

Total payments and adjustments

1.10

135.00 $148.50

$245.00

($245.00)
($245.00)

#17



Brown County

Page 2

Amount

Balance due $148.50

#17



March 19, 2014
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;

RESOLUTION TO ESTABLISH COMPENSATION FOR BROWN COUNTY
CONSTITUTIONAL OFFICERS CLERK OF COURT AND SHERIFF

WHEREAS, the Executive Committee has examined compensation for Brown County
elected constitutional offices; and

WHEREAS, Wisconsin Statutes direct the County Board to establish eompensation for
elected offices prior to the first date for filing nomination papers in an eléction year with such
compensation effective upon taking office for the new term.

NOW THEREFORE BE IT RESOLVED, that the salaries for Brown County
Constitutional Offices are set as follows for the next term of office.

The constitutional office of the Sheriff listed below will pay the employee portion of the
Wisconsin Retirement System (WRS) as determined by Employee Trust Funds (ETT).

OFFICE 2015 2016 2017 2018
Sheriff
Clerk ofCourt
Respectfully submitted,
EXECUTIVE COMMITTEE
Approved By:
COQUNTY EXECUTIVE

Date Signed:

Fiscal Impact: This Resolution does not require an appropriation from the General Fund, it will
be appropriated in the 2015 budget.

Final Draft by Administration and approved by Corporation Counsel.

yXxe
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March 19, 2014

AN ORDINANCE TO AMEND SECTIONS 2.03 OF THE BROWN COUNTY CODE

ENTITLED, “ORGANIZATION, POLICY AND AUTHORITY OF THE BROWN COUNTY

BOARD OF SUPERVISORS” AND SECTION 3.14 ENTITLED “BUDGET TRANSFERS”

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES ORDAIN AS

FOLLOWS:

Section 1 -

Subsection (2) of Section 3.03 of the Brown County Code entitled “Organization, Policy
and Authority of the Brown County Board of Supervisors™ is hereby amended as follows:

(2) (a) Reprint of Section 65.90, Wisconsin Statutes: 65.90(5)(a) Except as provided in
par. (b) and except for alterations made pursuant to a hearing under sub. (4), the amount of
tax to be levied or certified, the amounts of the various appropriations and the purposes for
such approprlatlons stated in a sueh budget requlred under sub4(1) may, after—any

53 : hall not be

changed Hherentier unless authonzed by a Vote of two- thlrds of the entlre membershlp of
the govermng body of the sueh mun1e1pahty exeept—th&t—m—the—ease—ef—eﬁy—be&rds—ef

the&r—eont—rel— Any munlclpahty, xcept a town e*eepﬁﬁg—tewns—aﬂd—ene—roem—sehoel
distriets; which makes such changes under this paragraph shall publish a class 1Ctass

notice thereof, under ch. 985,Ch-—985; within 10 days after any change is made. thereafier:
Failure to give sueh notice shall preclude any changes in the proposed budget and

alterations thereto made under sub. (4).pursuant-to-sub—{4-

65.90(5)(b) A county board CeuntyBeard may authorize its standing finance committee to
transfer funds between budgeted items of an individual county office or department if such
budgeted items have been separately appropriated, and to supplement the appropriations
for a particular office, department, or activity by transfers from the contingent fund. Such
committee transfers shall not exceed the amount set up in the contingent fund as adopted
in the annual budget, nor aggregate in the case of an individual office, department or
activity in excess of 10 percent of the funds originally provided for such office,
department or activity in such annual budget. The publication provisions of par. (a)
paragraph-(2) shall apply to all committee transfers from the contingent fund.

(b) Brown County appropriates budgeted funds as follows:

Appropriations for all levy funded departments and/or funds, except capital projects, shall
be controlled by the following classifications: Personnel Costs; Operating Expenses; and
Outlay.

Appropriations for all non-levy funded departments and/or funds, including capital
projects, shall be controlled at the total budgeted expenditures for the department or fund.

2\



Section 2 -

Section 3.14 of the Brown County Code entitled “Budget Transfers” is hereby deleted as
follows:

2



Section 3 - Subsection (15) of Section 2.05 of the Brown County Code entitled “Committees of the
County Board” and Section 3.12 entitled “Grant Application Approval” is hereby amended
to remove the following words from both sections:

Section 4 -  This Ordinance shall become effective upon passage and publication pursuant to law.

Respectfully submitted,

ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE
Approved by:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by: Administration
Final Draft Approved by Corporation Counsel

Fiscal Impact: There is no fiscal impact.

21



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: February 13, 2014
REQUEST TO: Administration and Executive Committees
MEETING DATE: February 27 and March 10, 2014

REQUEST FROM: Brent Miller
Director of Administration

REQUEST TYPE: [ New resolution [0 Revision to resolution
[0 New ordinance Revision to ordinance

TITLE: AN ORDINANCE TO AMEND SECTIONS 2.03 OF THE BROWN COUNTY CODE
ENTITLED, "ORGANIZATION, POLICY AND AUTHORITY OF THE BROWN COUNTY
BOARD OF SUPERVISORS” AND SECTION 3.14 ENTITLED “BUDGET TRANSFERS”

ISSUE/BACKGROUND INFORMATION:

During a review of our financial policies, it was discovered that portions of our current process for
making changes to Brown County’s adopted budget (budget adjustments) conflict with our County Code
and/or State Statutes.

ACTION REQUESTED:
In response to the above, we have drafted the following changes to the Code and request approval:

1) Updated the reprinted section of State Statute 65.90(5)(a) and (b) to match the current statute.

2) Directly following the updated statute reprint, defined how Brown County currently appropriates
expenditures—at the classification level (personnel costs, operating costs and outlay) for levy-
funded departments/areas; and at the total budgeted expenditure level for non-levy funded
departments/areas.

3) Deleted outdated section 3.14 entitled ‘Budget Transfers’ in its entirety and replaced with an
updated administrative policy outlining a process that adheres to the Code.

Within this updated policy, all budget adjustments that require full Board approval must now be:
1) presented in the form of a resolution; 2) approved by 2/3 vote; and 3) followed by a class 1
notice to the public.

In addition, requests for changes of up to 10% of the originally appropriated funds require
approval only by the Administration Committee, not the full County Board. This is because the
Administration Committee has been designated by the County Board as the acting finance
committee for Brown County.

21



FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.
1. Is there afiscal impact? OYes X No

a. If yes, what is the amount of the impact? $

b. If part of a bigger project, what is the total amount of the project? $

c. s it currently budgeted? LYes [0 No
1. If yes, in which account?

2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

/A



March 19, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING A SPECIAL ELECTION
FOR COUNTY TREASURER

WHEREAS, Brown County Treasurer, Kerry Blaney, as an elective county officer, has
resigned his position with Brown County, effective Friday, March 14, 2014; and
WHEREAS, the position of County Treasurer is vital to the efficient operation of Brown
County; and
WHEREAS, pursuant to Wisconsin Statutes §17.21, the County Board has authority to
order a Special Election to fill vacancies in elective county offices to serve for the residue of the
unexpired term of said vacant office; and
WHEREAS, pursuant to Wisconsin Statutes §17.21(3), “[1]f the county board orders a
special election during the period beginning on December 1 and ending on May 31 of the
succeeding year, the special election shall be held on the Tuesday after the first Monday in

November following the date of the order.”

NOW THEREFORE BE IT RESOLVED, the Brown County Board of Supervisors
orders a Special Election for a County Treasurer, and directs the Brown County Clerk to make
all necessary arrangements in accordance with Wisconsin Statutes for said election to be held the

Tuesday after the first Monday in November, that date being November 4, 2014.



Approved By:

Respectfully submitted,

ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

COUNTY EXECUTIVE

Date Signed:

Authored by: Corporation Counsel

Final Draft Approved by Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the general fund.

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DI“SI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIE‘I'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26

Total Votes Cast

Motion:

Adonted

£,

Tabled

12



March 19, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION DESIGNATING
INTERIM TREASURER FOR BROWN COUNTY

WHEREAS, Brown County Treasurer, Kerry Blaney, as an elective county officer, has
resigned his position with Brown County, effective Friday, March 14, 2014; and
WHEREAS, the position of County Treasurer is vital to the operation of Brown County
and it is in the best interest of the County to have the treasurer position filled and the duties of
the treasurer continued with little interruption; and
WHEREAS, pursuant to Wisconsin Statutes §59.25, in the absence of a County
Treasurer, or in cases of a vacancy in said office, the duties of the Office of County Treasurer
may be performed by the Deputy Treasurer until such vacancy is filled; and
WHEREAS, Mary Reinhard is the current Deputy County Treasurer, is familiar with the
workings of the County Treasurer’s office and is capable to serve as Interim Treasurer for Brown
County; and
WHEREAS, the salary for the Interim Deputy County Treasurer shall be set at $2,653.85
per pay period (Annual salary = $69,000 divided by 26 = $2,653.85) commencing on March 17,

2014; and

WHEREAS, Mary Reinhard as Interim Treasurer for Brown County shall serve until



such time as the vacancy is filled by a successor in a County election and said oath of office is

administered for the County Treasurer position.

NOW THEREFORE BE IT RESOLVED, that the Brown County Board of Supervisors
appoint the Deputy County Treasurer, Mary Reinhard, as Interim County Treasurer for Brown
County, until the vacancy in the Brown County Treasurer position is filled through a Special

Election and the successor takes the oath of office.

BE IT FURTHER RESOLVED, by the Brown County Board of Supervisors, that the
Interim County Treasurer position shall be set at $2,653.85 per pay period (Annual salary =
$69,000 divided by 26 = $2,653.85) commencing on March 17, 2014.

Respectfully submitted,
ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Authored by: Corporation Counsel

Final Draft Approved by Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the general fund.



March 19, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION

HEALTH DEPARTMENT
HEALTH AIDE

WHEREAS, the Health Department’s table of organization currently includes a 0.41 FTE
Health Aide position; and

WHEREAS, existing grant funding is available to increase the Health Aide position to
1.00 FTE; and

WHEREAS, this change will enhance the Health Department’s ability to generate
revenue through medical assistance billing; and

WHEREAS, Human Resources in conjunction with the Health Department, recommend
increasing the Health Aide position to 1.00 FTE; and

WHEREAS, should the funding be reduced or end, the position will be reduced or end
and be eliminated from the table of organization; and

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
the Health Aide position in the Health Department’s table of organization be increased to 1.00
FTE.

BE IT FURTHER RESOLVED, should the funding be reduced or end, the position will

be reduced or end and be eliminated from the table of organization.
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Annual Budget Impact

Health Department
Health Aide Addition/
Increase to 1.00 FTE FTE Deletion Salary Fringe Total
Health Aide (0.41) Deletion | $(13,088) $( 1,061) | $(14,149)
Health Aide 1.00 Addition | $ 31,922 $ 20,897 $52,819
Annual Budget Impact | $18,834 | $19,836 | $38,670
Partial Year Budget Impact
April 1, 2014 — December 31, 2014
Health Department
Health Aide Addition/
Increase to 1.00 FTE FTE Deletion Salary Fringe Total
Health Aide (0.41) Deletion | $( 9,816) $C 796) | $(10,612)
Health Aide 1.00 Addition | $ 23,941 $15,672 $ 39,613
Annual Budget Impact | $14,125 | $14,876 | $29,001

Budget Impact will be offset by grant funding and additional revenue generated.

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Approved By:

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources

Final Draft Approved by Corporation Counsel

Respectfully submitted,

HUMAN SERVICES COMMITTEE

EXECUTIVE COMMITTEE
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BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast
Motion: Ad d D d Tabled




HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 02/12/14
REQUEST TO: Human Services Committee
MEETING DATE: 02/26/14
REQUEST FROM: Lynn Vanden Langenberg
Interim Human Resources Manager

REQUEST TYPE: New resolution [ Revision to resolution
(0 New ordinance [0 Revision to ordinance

TITLE: Resolution Regarding Change in Table of Organization — Health Department — Health Aide

ISSUE/BACKGROUND INFORMATION:

Existing grant funding is available to increase the annual hours for the Health Aide position. Increased
hours will enhance the ability to generate revenue through medical assistance billing.

ACTION REQUESTED:
Increase annual hours from 799 to 1,950 or from 0.41 FTE to 1.00 FTE.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? ] Yes No

a. [f yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? [ Yes No

1. If yes, in which account?

2. If no, how will the impact be funded? Grant funded.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



March 19, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION
U.W. EXTENSION
LTE 4-H PROGRAM ASSISTANT

WHEREAS, the U.W. Extension table of organization includes a 0.20 FTE LTE 4-H
Program Assistant position; and

WHEREAS, the LTE 4-H Program Assistant position is fully funded by the 4-H Leaders
Association; and

WHEREAS, the 4-H Leaders Association has increased the funding for the hourly wage
of this position from $12.00/hour to $13.00/hour; and

WHEREAS, a grant has also been awarded to add 65 hours to this position in 2014; and

WHEREAS, Human Resources in conjunction with the U.W. Extension office,
recommend increasing the wage of the LTE 4-H Program Assistant position to $13.00/hour
effective April 1, 2014; and

WHEREAS, it is further recommended to increase the position 65 hours to 0.233 FTE
effective April 1, 2014 through December 31, 2014;

WHEREAS, should the funding be reduced or end, the position will be reduced or end
and be eliminated from the table of organization; and

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
the wage for LTE 4-H Program Assistant position in the U.W. Extension table of organization be

increased to $13.00/hour effective April 1, 2014.
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BE IT FURTHER RESOLVED, the position be increased 65 hours to 0.233 FTE
effective April 1, 2014 through December 31, 2014.
BE IT FURTHER RESOLVED, should the funding be reduced or end, the position will

be reduced or end and be eliminated from the table of organization.

Annual Budget Impact

U.W. Extension
LTE 4-H Program Assistant

Increase to 0.233 FTE at Addition/

$13.00/hour FTE Deletion Salary Fringe Total
LTE 4-H Program Assistant (0.20) Deletion | $(4,680) $( 380) $(5,060)
LTE 4-H Program Assistant 0.233 Addition | $ 5,915 $ 478 $ 6,393
Total $ 1,235 $ 98 $ 1,333
Grant Revenue $(1,235) $C 9%) $(1,333)
Annual Budget Impact $ -0- $ -0- $ -0-

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources

Final Draft Approved by Corporation Counsel



BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIET‘ AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Ad d D d Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 02/05/14
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: 02/24/14
REQUEST FROM: Lynn Vanden Langenberg
Interim Human Resources Manager

REQUEST TYPE: New resolution (3 Revision to resolution
0 New ordinance [ Revision to ordinance

TITLE: Resolution Regarding Change in Table of Organization — U.W. Extension — LTE 4-H
Program Assistant

ISSUE/BACKGROUND INFORMATION:

Additional funding has been received to increase the wage and annual hours for the LTE 4-H Program
Assistant position.

ACTION REQUESTED:

Increase the hourly wage from $12.00/hour to $13.00/hour. Increase annual hours from 390 to 455 or
from 0.20 FTE to 0.233 FTE.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? [ Yes No

a. If yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? U Yes No

1. If yes, in which account?

2. [If no, how will the impact be funded? This position is fully funded by the 4-H Leaders
Association and grant revenue.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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