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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

** REVISED **
Please Note: The Time for this Meeting will remain at 11 a.m.

Call meeting to order.
Approve/Modify Agenda.
Approve/Modify Minutes of October 15, 2014.

Comments from the Public.

Review minutes of:

a. Criminal Justice Coordinating Board (September 17, 2014).

b. Fire Investigation Task Force General Membership (September 18, 2014).
c. Local Emergency Planning Committee — LEPC (November 11, 2014).

d Brown County Traffic Safety Commission Meeting (July 17, 2014).

Communications

2.

*2a.

Communication from Supervisor La Violette re: To determine the reorganization of the Medical
Examiner’s Office — staffing, office expenses, etc. Referred from November 6" County Board.

District Attorney — Resolution re: Change in Table of Organization for the District Attorney’s Office

(LTE Legal Assistant Il).

Public Safety Communications

3.
4.

5.

Sheriff
6.

7.

8.

9.

10.
11.

Budget Status Financial Report for September and October, 2014.

Vacant Budgeted Positions — Public Safety Communications — Office Manager | — Vacated — 10/30/14.
Referred to Public Safety & Executive Committee from November County Board.

Director’s Report.

Budget Status Financial Report for October, 2014.

Budget Adjustment Request (14-93): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-96): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-99): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-101): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-102): Any increase in expenses with offsetting increase in revenue.



12. Update on Contracted Services/Local inmate transports for 2015.
13. Resolution Supporting Participation in 2015 County-Tribal Law Enforcement Grant.
14. Sheriff’s Report.

Clerk of Courts
15. Budget Status Financial Report for October, 2014.

Circuit Courts, Commissioners, Probate
16. Budget Status Financial Report for September, 2014.

Medical Examiner
17. 2014 Brown County Medical Examiner Activity Spreadsheet.

Emergency Management, District Attorney — No agenda items.

Other

18. Audit of bills.

19. Such other matters as authorized by law.
20. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information
gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget meeting of the Brown County Public Safety Committee was held on
Wednesday, October 15, 2014 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, WI.

Present: Chair Buckley, Supervisor La Violette, Supervisor Clancy, Supervisor Zima, Supervisor Nicholson

Also Present:  Cullen Peltier, Todd DeLain, Kim Pansier, Chad Weininger, Carolyn Maricque, Lisa Remiker-DeWall,
Todd VanDenHeuvel, Paul Gazdik, Al Klimek, Neil Basten, Brent Miller, Cheryl Beekman, Don Hein,
Troy Streckenbach, Dave Lasee, Judge Atkinson, Supervisor Jamir, Supervisor Kaster, Supervisor
Robinson, Supervisor Sieber, Supervisor Lund, Supervisor Landwehr

L Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 5:03 p.m.
IL Approve/Modify Agenda.

Motion made by Supervisor La Violette, seconded by Supervisor Clancy to move ltem 3 to be taken
following Item 5. Vote taken. MOTION CARRIED UNANIMOUSLY

I11. Approve/Modify Minutes of October 1, 2014.

Motion made by Supervisor La Violette, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

** BUDGET REVIEW **
REVIEW OF 2015 DEPARTMENT BUDGETS

1. District Attorney: Review of 2015 department budget.

District Attorney David Lasee reported that his proposed budget contains an additional position for an intake
specialist and there is a resolution to approve this position. He explained that this position will allow for
streamlining the intake procedures in his office which is very important. He noted that this position was
added without adding anything to the levy amount. The contract attorney position and support staff position
are also included in the budget for another year to assist with the backlog of drug cases. Lasee indicated that
the State may provide help with regard to these positions in the future.

Supervisor Clancy noted that the referral costs are down and asked Lasee why that was. Lasee responded
that this was probably related to overall personnel costs being down in his office. He noted that any costs
that were saved in any other areas were put into the intake specialist position he referred to above.

Supervisor Nicholson arrived at 5:06 pm.

Motion made by Supervisor La Violette, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process.
District Attorney)

Il
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Motion made by Supervisor La Violette, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

2. Medical Examiner: Review of 2015 department budget.

Medical Examiner Al Klimek stated that his budget is basically status quo and his office has been able to
maintain their costs and revenues.

Supervisor Zima arrived at 5:09 pm.

Motion made by Supervisor La Violette, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

3. Court System: Review of 2015 department budget.
Although shown in the proper order here, this item was taken following ltem 5.

Judge Atkinson, Financial Operations Manager Neil Basten and Circuit Court Office Manager Cheryl Beekman
were on hand to address the Committee. Chair Buckley began by stating that he has tried to figure out the
Court System budget for the last several years and it does not make sense to him. He continued that when
he looks at the history of the numbers, it appears that the Court System has budgeted for more than they
have obtained in revenue in prior years. Buckley felt that lofty projections were just making the budget come
in where they felt it needed to be, however, the Court Systems comes up several hundred thousand dollars
short at the end of the year. Buckley continued that the GAL fees have been discussed as a cause of the
shortfalls, but he felt that there should be money rolling in on more of a regular basis. He continued that
about $180,000 has been added to the proposed budget even though it is not clear what the issue is and he
does not agree with throwing money at a problem without knowing what the problem is. Buckley continued
that in looking at the budget numbers for 2013 actual, there are numbers that do not match the 2015
budget. He stated that if he is not confident that the numbers are correct, he does not feel good about being
expected to give more money to the Court System.

Judge Atkinson responded that part of the problem has been that the Northern Building has been given bad
numbers in the past. He stated that the budget numbers in the past had been made, in a sense, to get the
Court System to the numbers that they felt were expected of them by the Northern Building. There were
over optimistic projections as to what was going to come in as income and there were also misconceptions of
what the expenses were going to be. Judge Atkinson continued that he felt that the proposed budget that
was now befare the Committee contained good, legitimate, honest numbers based on past evidence and
facts. He continued that in the past five years he felt that the submitted budgets were unrealistic and he was
embarrassed to come back to the Committee every year to ask for modifications and adjustments. Judge
Atkinson continued that he hoped that the numbers presented now are much more reliable and realistic than
in the past. His position is to be conservative rather than overly optimistic.

Judge Atkinson continued that they have had problems with GAL fees in the past and indicated that they
have incorporated new policies to address this. He stated that changes include requiring GAL's to provide
periodic billings to the Court and to the litigants. When litigants see the GAL fees rising monthly, they may
make efforts to keep their fees lower. Before litigants were provided with regular billing updates, they often
did not realize how fast GAL fees accrued and often did not have any means to pay the bills nor did they
make any reasonable attempts to pay the bills. Litigants are also now required to make periodic payments
on the GAL fees during the pendency of their cases. Judge Atkinson felt that these changes in procedure
allow the Court System to provide more accurate figures for the budget process.
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Buckley asked who had the responsibility of trying to collect GAL fees. Basten responded that it was the
responsibility of the Clerk of Court’s office to seek payments. He explained that the GAL fees come down to
the Clerk of Court’s office and are approved to pay and litigants are then given 180 days to pay the bills. If
they are not paid, a tax intercept is filed and a lot of fees are collected in the February and March timeframe.
If funds are not available through a tax intercept, the outstanding bills are forwarded to a collection agency.
Basten stated that the Clerk of Courts office has pursued every avenue to get the bills paid including
voluntary wage assignments as well as court-ordered wage assignments. He noted that if the litigants do not
listen to the judge regarding payment, they are not going to listen to Basten.

Buckley asked Basten to comment on Judge Atkinson’s earlier comments. Basten stated that he agreed with
the Judge and said that in 2009 the Court System returned $14,000 to the general fund but this has not
occurred again in the last few years and he felt that much of this was based on GAL bills. He stated that some
bills are astronomical and noted that they had several this year that were in the $20,000 range. In those
cases, however, the Judge ordered the parties to dip into their retirement savings to get the bills paid.

Basten continued that he has seen levy numbers dip since 2009 and stated that even though the levy
numbers dip, the expenses still go up and something has to give. This is the reason that they are asking for
more money this year during the budget process. Buckley did not feel the answer is to have lofty budget
numbers as this has set them up the last few years to come back to get more money at the end of the year.
Basten responded that they had huge GAL expenses in 2013 that they thought they would collect in 2013, but
that did not happen. Basten said that they cannot make people pay. He thought that they would continue
collecting on GAL bills last year, but that did not happen. Based on that, Basten talked to the Judge and was
asked to come back with more realistic figures and these are the figures that are reflected in this budget.
Basten also noted that expenses continue to go up as well.

La Violette felt that Judge Atkinson was correct in that there is a great desire to please the people in the
Northern Building and to come in within the numbers they want and she can see how numbers could have
been misstated and impossible to achieve in the past.

Buckley felt that in going forward the Court System needs to look at ways to operate more efficiently and he
mentioned things like looking at staffing or going paperless. Basten stated that with regard to staffing, last
year they had several people out on long-term disability. He stated that if you take one person out of the
Clerk of Courts office, it causes a ripple effect. That being said, he also noted that there were a few people
coming up for retirement next year. He also stated that the previous Clerk of Courts did not give two hoots
about anything and he felt that a fresh set of eyes coming in with a new Clerk of Courts will be good. Buckley
stated that at this time he is having a hard time putting an extra $180,000 into the Court System budget. He
would rather see the department come back with a plan after the department has been thoroughly
evaluated and he felt that the new Clerk of Courts should also have some input on this. Buckley felt that that
would be a more appropriate approach rather than just throwing additional money in.

Zima asked if the imbalance of the budget was a result of being overly optimistic with regard to revenue or
underestimating expenses. Judge Atkinson responded that it was mainly attributed to overestimating
revenues and this was mainly a result of the GAL fees that were discussed earlier. Zima stated that a budget
is nothing more than best guesses, and it seems to him that the figures are based on what the department
hopes to collect in GAL bills. Zima felt it was a good idea to let the litigants know on a regular basis what
their GAL bills are as this may make some people think twice about the things they want to argue about and
be a little more realistic when they see the costs of a GAL. Zima realizes that the GAL bills need to be paid,
whether it is part of the budget at this time or whether it came at the end of the year, but he did not feel it
was appropriate to blame the department for people that are not paying their GAL bills.

Judge Atkinson reiterated what he said earlier that the additional money they are asking for at this time is
money they should have been asking for every year. Judge Atkinson continued that the realism is that a lot
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of the GAL fees stem from divorce cases and many times the parties are unemployed and some of their
marital problems stem from financial issues. This is typically not a group that you can force payment from.

He felt that the Committee has the perception that these parties are collectible, but many times they are not.
Judge Atkinson stated that they came to the Committee year after year saying they would collect the revenue
and they are finding that this is not the case. He also noted that they are required under the Statutes to hire
the GALs and this is not something they can change. Buckley indicated that he can appreciate the Judge’s
comments, however, there are other departments where people might be losing their jobs and have needs
for money for different programs to help the needy. Buckley stated that without trying to get a better handle
and coming up with a plan, he is concerned about throwing $180,000 forward and just hoping that things
work out. He felt there are changes that can be made and he felt that the new Clerk of Courts has to step up
and do the job and make any changes that are appropriate. Zima disagreed that a new Clerk would make a
difference. Buckley felt that the Clerk of Courts is an elected position and, as such, needs to be heldto a
certain standard.

Judge Atkinson responded that they have taken steps to solve the problems and he reiterated the GAL
processes that were outlined earlier. He also reiterated that the County is required to appoint GALs and pay
them to represent the children in divorce cases. The Committee not giving the money asked for is not going
to change the way they operate because they are mandated by the State to appoint the GALs. Brown County
does not have the authority to not have GALs appointed. Judge Atkinson also noted that the current Judges
operate as conservatively and restrictively as they are able and they cannot stop the progression of cases that
are filed and they cannot stop providing GALs.

Zima asked Buckley if he felt that the Clerk of Courts could be doing something differently to do a better job
of collecting money. Buckley responded that he was aware that the State can do collections for these types
of situations and they would give 100% back to the County rather than retaining a portion like the collection
agencies that are being used now do.

Buckley asked for figures as to how much is being billed out in GAL fees. Basten responded that last year
they billed out $369,000 and collected $329,000 but noted that most of what was collected was from prior
years. He also reminded the Committee that the parties have 180 days to pay their GAL bills so anything that
was billed from June of this year forward will likely not be received until next year.

Zima commented that if the department is collecting all but $40,000, and they are still $180,000 short, unless
positions are eliminated, he does not know what else they can do. He felt that either the amount be included
in the budget at this time or it will need to be paid at the end of the year. Buckley responded that he would
like the department to look at ways to operate more efficiently. He felt that some of the things to look at
would be not filling positions upon retirement and also the cost of storage of records as he felt that the
County has places that records could be stored at no cost. Buckley felt there were items to consider rather
than just throwing money to the department.

Zima asked County Executive Troy Streckenbach why he included the additional funds in the proposed
budget. Streckenbach responded that historically the department has been trying to manage the GAL
increases but they were caught off guard. When Judge Atkinson met with him about the budget they had an
honest conversation about what the amounts were that were needed to have the Court System budget come
in at the level that would prevent them for coming back at the end of the year for more funds. They came to
an agreement that an increase at budget time would give the department the best shot of not having to
come back for additional funds. Zima asked if a study of the department had been suggested and
Streckenbach responded that there are plans to look at the overall structure of the organization. He stated
that they are trying to monitor the GAL fees and they came up with the ideas that have been implemented to
get better control of the situation. Streckenbach stated that this is the year they decided to put more money
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in the budget to prevent the department from coming back to the Committee for more money at the end of
the year. Streckenbach again stated he is aware of budget issues in the Court System and this is the year they
decided to attempt to rectify that. He also felt from the administrative side that there are some efficiencies
that can be made within the overall department and they will look at those options.

Buckley asked Basten how much he felt was needed for the GAL fees to balance. Buckley stated that perhaps
they could deal with the GAL portion at this time and then look at working on the interdepartmental part of it
to have the office run more efficiently. Streckenbach stated he understood what Buckley was suggesting but
wanted to be sure the Committee understood that the figures that have been brought forward are what they
felt was appropriate and attainable.

La Violette asked who was in charge of the department and who would be the leader to bring this back if it
was not approved tonight. Basten answered that the Clerk of Courts is in charge of the department and
would be the person who would work on this along with the Judge.

Zima felt that this was getting to be a lot of conversation about something that the department really has
very little control over. He indicated that a staffing report may be helpful, but that will not change the fact
that people will not or do not pay their GAL fees. Zima recognized that although the Executive says he wants
the budget more realistic, it still needs to be realized that the department will not receive 100% of the fees
they bill out and this is just part of doing business. It seems to Zima that on the rolling average they appear
to be collecting about 90% and he asked if the GAL fees were the biggest problem. He also questioned if the
department is running $40,000 short on GAL fees, why they have included an additional $180,000 in the
budget.

Judge Atkinson stated that the budget that has been submitted is an open, honest and reasonable budget.
He was embarrassed to come to the Committee at the end of the year to say that they were short on funds.
He took a good look to figure out what it costs to run the operation and that is the budget that has been put
forth. He also indicated that they do not have a lot of discretionary spending in the department and they
comply with every law put forth by the State. Judge Atkinson reiterated that the budget submitted is what
he feels is a legitimate budget that does not contain fluff and he noted that they run a pretty tight ship. He
acknowledged that it does contain more dollars than in the past, but he felt that this is the amount that is
needed to run the department and avoid having to come back to the Committee and the Board to ask for
more money.

Nicholson asked who prepared and presented the budget in the past when the numbers were so inaccurate.
Basten answered that it was prepared and presented primarily by the former Clerk of Courts, Jason Beck
along with some help from himself. Basten continued that he worked on the budget being presented tonight
a little bit with Jason Beck, but more so with Judge Atkinson after Beck left. Nicholson agreed with Buckley in
that there is a new individual that will be moving into the Clerk of Court’s position and he felt that if this was
not urgent he would like to see it postponed until the new Clerk of Courts is elected and a presentation is
made to the Committee. Nicholson felt it would be fair to have the new person involved and work on this.
He stated if the funds are warranted, they will be given to the department. Nicholson said that the person
who he thinks is going to win the Clerk of Courts election has made a campaign promise and he thinks it is fair
to allow the new Clerk to follow through on the promise. Buckley brought up the idea of a compromise of
giving the department half of the money at this time and then having the new Clerk of Courts come back with
justification for the remainder of the funds that are truly needed.

Director of Administration Chad Weininger clarified that the actual amount that is being increased is
$163,000, although the levy was increased by $180,000 but that included staff salaries that were added in.
Zima asked what other than GAL fees accounted for the previous shortfalls. Judge Atkinson explained that of
every dollar that they collect on things such as traffic tickets and hunting tickets, 35% stays in Brown County
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and the remainder goes directly to the State. Basten stated that they put a lot of time and effort into
collecting traffic tickets and other fees, and the majority of the collected funds go to the State.

Zima noted that both Maricque and Weininger said the previous budgets were over optimistic. Zima
continued that sometimes people balance their budgets in funny ways. He said that it appears that this year
the Court System has come forward with an honest budget that they feel will work. Zima also noted that if
the extra funds are not included in the budget at this time, they will have to be paid at the end of the year
and he appreciated what Judge Atkinson was attempting to do with this budget in trying to be realistic for
the first time.

Basten stated that the GAL fees that they have been discussing are incurred in family and paternity cases, but
noted that there are also GAL fees incurred in some juvenile and probate cases as well which have to be
factored in and those amount to about $200,000. Basten said that they cannot collect on the juvenile and
probate GAL fees per Statute. They have talked to Corporation Counsel on this and they agree that those are
not reimbursable by the State. Buckley asked when Corporation Counsel was asked to look into this.
Beekman answered that Judge Walsh put this in a memo earlier in the year to Corporation Counsel and
received word back that there is very little that can be done to collect from indigent persons and they have to
follow the Statutes. Further, the County is responsible for paying GAL fees in CHIPs cases and other cases in
which parties are indigent and have no means to pay.

Buckley said that he could sympathize with what Judge Atkinson was saying and he also agreed with Basten
in that it appears that they had an absentee Clerk of Courts for the last several years who did not pay
attention to the budget or expenses. He recalled a Public Safety meeting held at the airport last year in
which Judge Atkinson had to ask the Committee for more money. Buckley felt that the direction the
department is going needs to be changed. He did not think the Clerk of Courts office needed the entire
$163,000 that they were asking for at this time.

Clancy said that this is the first time he has heard someone being criticized for being honest. He felt that if
the extra money was not included in the budget at this time, it would have to be paid later. Clancy felt that
the Committee is expecting miracles that the Court System return money at the end of the year so the
Committee can say what a great department this is. He felt that the money should be given now as requested
and let them do their job and get on with business instead of fiddling around anymore. He felt that if you
want miracles to happen, the new Clerk of Courts should be allowed to perform.

Zima felt that by not giving them the money at this time, the new Clerk of Courts will be challenged. He did
not think the new Clerk of Courts should be given this amount but instead should have the opportunity to
show what he can do. Zima also stated that it was a complete joke to have someone elected to a position
when they have never even been in the office.

Supervisor Sieber asked if the County was allowed to decide what amount to pay GALs and if there was a
possibility the County could use GALs who charge less per hour than what is currently being paid. Atkinson
responded that GALs get paid at the rate of $70 an hour and indicated that the going rate for an attorney in
private practice is upwards of $200 an hour.

Atkinson stated that they first talked about GAL bills in divorce actions and family cases and they are $30,000
off on those cases, but he reiterated that GAL fees are also incurred on other cases which many times are
uncollectible. He stated that the Committee can do what they want and he has respect for all of the
Committee members, but in the past, what happened is that numbers were given that made people happy.
His goal with this budget is to put forth a budget that was fair, accurate and honest and workable. The
budgets in the past were not realistic, but what is being submitted now represents what it takes to run the
operation. There is no fluff or extra dollars in the budget. Buckley stated that he totally appreciates what
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Judge Atkinson is trying to do and noted that since he has been on the Board Judge Atkinson has tried to
solve the issues at the Courthouse. Buckley’s concern is if they just give the money, they will go another year
without having anyone really monitor if the department is running the way it is supposed to run. He would
rather see a plan that says this is what they need to run the department, but he is not confident yet, because
of the past, that this budget is where it needs to be. Buckley felt that they need to have HR or the new Clerk
of Courts or the Internal Auditor go in there to see what exactly the department needs because for years it
has just been numbers on a page to keep people happy. He would like the Court System budget to be in line
with other departments where they are coming in pretty close to the budget. He does appreciate what Judge
Atkinson is trying to do, but he feels this needs more work than what has been done so far.

Nicholson stated that with all due respect, the Committee does believe in the Judge and felt that he was
bringing in honest numbers. Nicholson just wants to ask that they wait until the new Clerk of Courts comes in
to run it by him. If the money is needed, the Committee will give it to them. This is nothing against the Judge
and his staff in any way.

Maricque commented that in 2011 the public charges came in at $1,674,000; in 2012 the public charges were
$1,690,000; 2013 was a low year and they came in at $1,554,000. If $163,000 is put back this year, the

budget is not realistic based on history.

Buckley felt that it had been established that past numbers could not be relied upon and he was more
interested in moving forward with the numbers that the Judge and Executive’s Office put forward.

Motion made by Supervisor La Violette, seconded by Supervisor Clancy to approve. No vote taken.
Motion made by Supervisor Zima, seconded by Supervisor Nicholson to increase public charges by
$163,000 and decrease levy by $163,000. Vote taken. Ayes: Zima, Nicholson, Clancy, Buckley Nay: La
Violette. MOTION CARRIED 4 —-1.

4, Public Safety Communications: Review of 2015 department budget.

Public Safety Communications Director Cullen Peltier indicated that his department’s budget is status quo
with the exception of an increase in radio maintenance costs. All other items in the budget are the same as
last year.

Motion made by Supervisor La Violette, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

5. Sheriff: Review of 2015 department budget.

Chief Deputy Todd De Lain relayed apologies from Sheriff Gossage who was unable to attend the meeting
due to illness.

De Lain continued that the items in the Sheriff’'s Department budget have been discussed at Public Safety
Committee meetings over the last several months, including the computer forensics analyst positions. He
noted that one computer forensics analyst has been hired and they are awaiting final background clearance
on another candidate.

Supervisor Robinson referred to the new initiatives included in the budget book and asked De Lain what
specifically was planned for the human trafficking initiative. De Lain responded that human trafficking is an
initiative not only locally, but also nationwide and the goal is to address any situation in which a person is
being exploited for any reason, including working in an environment that they should not be working in,
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sexual exploitation, or any other type exploitation. One concern would be a person in this area who may not
have all of the legal paperwork to be in this country, but a person is forcing them to work for them. The
Sheriff’'s Department will be working to address these issues and will bring them forward with assistance of
the FBI.

Robinson stated that he was in full support of this initiative, but wanted to know specifically what the
Sheriff’s Department’s plans are to address this. De Lain responded that as the Sheriff's Department is made
aware of suspicious activity, they will do an active investigation as relates to this type of activity and will work
with the federal government to ensure that individuals are properly cared for. They will also address the
individuals forcing individuals to do this type of activity.

Supervisor Zima asked if this initiative includes people working at restaurants and De Lain stated that it could.
Zima stated that it does not take too much from a casual observer to see that people who do not speak
English and seem to be totally captivated by their employment may be working for close to nothing and it is
possible that these people are being exploited or are working off debts. Zima asked if law enforcement ever
goes into facilities to check documentation of employees. De Lain responded that Zima's example is exactly
the type of situation that the Sheriff’s Department intends to look into. He continued that there are
instances of certain documentation being withheld from individuals who are being threatened that if they do
not do the work, they will be reported and therefore individuals feel compelled to do certain work. There are
also instances where individuals are being forced to do work to pay off debts for getting into this country. In
these situations, there is fear of being identified as being in the country when they should not be as well as
fear of coming to law enforcement for help. The Sheriff’'s Department initiative is to help those people so
they are not being held in an environment that is not safe. The Sheriff's Department will address those
situations when they come up and work with the federal government to find out who is responsible and hold
them accountable and also for the individuals being exploited, to be sure that they are being properly cared
for and then they would go into the normal system of the federal government to handle those that are in the
country illegally. De Lain continued that they want to make sure that there are not individuals in this
community that are being forced or coerced into performing duties that they would not otherwise perform.

Zima asked De Lain how the County intends to be proactive in this area and if the Sheriff’s Department will be
assigning a person to work specifically and exclusively on this issue or if it is more of a general thing where
the Sheriff’s Department will cooperate with other authorities when occasions arise. De Lain stated that the
Sheriff’'s Department has already undergone specific training as to what to look for when they are made
aware of a possible case of human trafficking. He also noted that Lt. Valley as well as other investigators are
working to address these issues. De Lain stated that first and foremost there must be training to know what
to look for and learn what the Department can and cannot do in these situations and what the best way to
handle the situations are as well as what organizations they work with and who is best to work with to
resolve the issues. They have recently had conversations with agencies to address these issues and they are
currently looking into places where this might be occurring. De Lain continued that human trafficking can be
in the form of sexual exploitation as well as exploitation in the work place. He also noted that young
individuals who may be runaways can meet an individual who gives them a place to stay in exchange for
leading them into illegal activities such as the distribution of controlled substances. Individuals who are
involved in this will target vulnerable individuals who may have been in trouble before or are having
difficulties with parents and maybe do not have a place to stay. They will seek those vulnerable individuals
out and offer them a place to stay in exchange for them doing illegal activities. Sometimes the individuals
that are being exploited are allowed to keep a certain amount of money from what they bring in.

Zima asked again if there would be a certain person in the Sheriff’s Department dedicated to work on this

issue. De Lain responded that they do not have one specific person who is going to do this exclusively, but
noted that this is part of the duties of the investigators and as these situations present themselves, the

[t
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Other

Sheriff’s Department will put the appropriate resources on it to address the situations. At this time De Lain
did not feel that this was at the level that needed a full-time person assigned to it.

Zima felt that this was an area that needs consideration. He felt that homeless people with no place to go
can be used by individuals for different activities such as prostitution and distribution of drugs. He has seen
restaurants with employees that do not seem to have any connection at all. He felt that perhaps the Sheriff's
Department may wish to try on a trial basis having someone assigned specifically to this area to go after
these situations.

La Violette stated she trusts the Sheriff’s Department to do a good job and she felt that perhaps the
Committee could ask De Lain to come back in six months and give a report on the progress being made in this
regard. De Lain agreed with this and felt that the Sheriff felt good with the staffing at where it is currently at
to get a good feel of what there is in regard to this situation and how pervasive it is. Clancy suggested that
this issue be brought up in closed session at an upcoming Public Safety meeting to allow the Sheriff’s
Department to go into more detail as to what is going on.

Motion made by Supervisor La Violette, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process.
(Sheriff’s Department)

Motion made by Supervisor La Violette, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Audit of bills.

No bills were presented; no action taken.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor La Violette to adjourn at 6:22 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

1



PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice
Coordinating Board was held on September 17, 2014 in the Truttman Room of the Brown County District
Attorney’s Office, 300 East Walnut Street, Green Bay, Wisconsin.

Present: Judge Walsh, Michelle Conard, Lori Richgels, Larry Malcomson, Dave Lasee, John Gossage,

Shannon Viel, Supervisor Evans, Beth Robinson, Tom Molitor, Jeremy Kral, Judge Zuidmuider

Citizen Reps: Tim Mc Nulty

1.

Call Meeting to Order.
The meeting was called to order by Chair Judge Walsh af 8:00 a.m.
Approve/Modify Agenda.

Motion made by Tim Mc Nulty, seconded by Dave Lasee to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/modify minutes of July 16, 2014.

Motion made by Michelle Conard, seconded by John Gossage to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

TAD Grant (David Lasee).

DA David Lasee indicated that he appreciated CJCB members showing up at these meetings to keep
apprised of what is going on with the TAD grant as this is something that was thrown in his lap pretty
quickly and a number of decisions need to be made and he appreciated the input. He noted that he
recently attended an orientation with Beth Robinson and Kim Pansier for the TAD grant. This meeting
was a kickoff for new recipients which ran through expectations, record and data keeping procedures and
things of that nature.

Lasee stated he still feels there is a little bit of a lack of guidance from the DOJ but felt that the CJCB
could help with this in moving forward. He felt that they have reasonable plans as to how this should be
sketched out and he has exchanged a number of e-mails with regard to getting things structured. He
knows that HR is working on getting the TAD grant coordinator position filled and noted that this position
will be paid through the Human Services budget. Human Services Director Jeremy Kral will make the
decisions as to filling the position. Lasee continued that the structure will be to have the TAD grant
coordinator and then two case managers working under the coordinator. The coordinator role will be
more of an oversight role of the entire program but will also facilitate people coming into the program.
Assessments will be held to determine if an individual is appropriate for the treatment courts, appropriate
for diversion programs or appropriate in the general criminal justice system and what is appropriate for
TAD-related programming. Lasee noted that the treatment courts will be expanded soon to include a
mental health court and a heroin court. Lasee continued that he will also be discussing this with the
Public Defenders’ Office to see how they would suggest structuring things.

The one thing that needs to be decided soon is how assessments will be conducted. There are several
tools available. There is a tool that he has heard about called the RANT tool which breaks a person down
into one of four different quadrants (high risk/high needs; high risk/low needs; low risk/high needs and low
risk/low needs). Based on what quadrant an offender falls into they will then determine if the person is
appropriate for treatment courts, diversion programs or the general criminal justice system. There would
be some minor costs with using this RANT tool, but Lasee noted that one very positive thing about the
RANT programming is that the County has been approved for full funds for this calendar year, but the
money included in the grant for the TAD coordinator will not be used up since the coordinator will not be
hired until late in the calendar year. Lasee also learned at orientation to spend some of the money and
modify their budget accordingly. He thought there would be an opportunity to use the money for some
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one-time costs that would result in long-term efficiencies such as in-house drug testing and system
mapping.

Kral indicated that currently Beth Robinson is working in the interim coordinator role and she has his full
blessing and support. Kral continued that interviews will be held in the next several weeks for the
coordinator position and a hiring decision should be made shortly after the interviews are held. The
successful candidate will then move into the role in a month or less. A discussion ensued as to the
location of the coordinator’s office and several options were discussed, including space in the courthouse
or possibly in Human Services.

Judge Walsh asked Lasee if he would need guidance from the CJCB as to how to spend the money up
front that Lasee talked about earlier. Lasee indicated that unused funds will not be carried over so any
appropriate expenses should be paid as soon as possible.

Green Bay Police Chief Tom Molitor asked how long the system mapping would take. Lasee responded
that he has never been through the process but he estimated it would take several days to complete.
Lasee explained the process and indicated that the funds are there to pay for the system mapping and he
would like to get it done as soon as possible. Molitor felt that system mapping would be a good place to
start and Lasee agreed and indicated he felt it would be a good use of funds. He estimated the cost for
system mapping to be about $7,500.

A question was also raised as to if there was any equipment that could be purchased at this time that
might assist law enforcement. Lasee responded that if the County intends to explore doing additional
testing in-house, funds could be used for testing equipment. He noted that with this program he
anticipated an increased number of people needing drug and alcohol testing. Kral indicated that he also
felt that testing equipment and supplies would probably be a good use of the funds available. Kral asked
if only items in the grant application would be appropriate for spending or if modifications could be made.
Lasee indicated that it was his feeling that budget alterations would be approved as long as it is for
something to be used toward the program which includes the treatment courts.

Judge Zuidmulder indicated that it was his understanding that the judges would like to sit down with
Lasee when they get further along and know what the screening and referral process will be. Lasee
stated that the options for offenders would be treatment courts, diversion programs or the traditional
criminal justice system. Lasee stated that he would absolutely involve the judges before decisions are
made as to who will place offenders and where they are placed in the program. The available models
would be to have a team that does the assessment and then assigns offenders to the court or, the
offenders are referred to the court and the court decides where to place them. Lasee does not have a
strong opinion on which way he would like to see this go at this time and he see benefits to both models.
Judge Zuidmulder felt that live conversations in this regard should happen as there are different
personalities and idiosyncrasies involved and based on that the judges might have different opinions.

Supervisor Evans asked if a person could request being placed in a treatment court. Lasee responded
that typically treatment court participants are referred. Many times the defense attorney will advise their
clients of the option of a treatment court and then the client can apply and a decision is made as to
whether to accept the client or not. Evans stated that his concern would be that all offenders are advised
of the program and know that the treatment court option exists. He does not want to see anything racial
when it comes to acceptance into the treatment courts and wants to be sure that everyone is aware of the
option. Evans asked if there is a plan or process or structure in place to ensure that all offenders are
notified of the treatment court option. Judge Zuidmulder responded that the treatment courts are funded
by the County and his pledge to Brown County is that this is available to all of Brown County. He assured
that no system that is created will be less inclusive than that. He noted that if he received any calls by
citizens indicating that they would like to be placed in the system, he would look at the case and make a
decision. Judge Walsh agreed with Judge Zuidmulder that the treatment courts are open to anybody and
if there is a racial component being injected into this, it would be addressed. Evans felt that it may be
helpful to have defendants sign some sort of document indicating that they have been advised of the
option of treatment court if they meet the qualifications. Judge Zuidmulder agreed that an
acknowledgement signed by defendants and defense counsel may be a good idea. Kral felt that Evans’s
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point was well-made and demonstrates another reason to be sure that the screening tool that is selected
is one that all involved are comfortable with and not based on any specific demographic.

Sheriff Gossage suggested a classification process when someone is admitted to the Jail to help
determine where the offender fits best in the facility and he thought that this could also be the time that
offenders be made aware of their options with treatment courts if they meet the criteria so the inmate has
the information to at least apply for the program through their attorneys. Further discussion was had on
this matter and Lasee noted that it will be looked at thoroughly.

Judge Walsh asked Lasee if he could come up with some of the bigger ticket items that money could be
used for this year. He noted that the TAD coordinator for the rest of the year will take up some of the
funds, but there will be additional funds that would need to be used prior to the end of the year. Lasee
anticipated there to be approximately $100,000 left after the coordinator is paid through the end of the
year and he reiterated that a good expenditure of these funds would be testing equipment and system
mapping. Judge Walsh urged anyone else who had ideas of how to use the available funds to get in
contact with himself and Lasee by October 8, 2014.

Tim Mc Nulty asked if any direction could be given by any other TAD grant recipients as to what they
have done and purchased. Judge Walsh felt that was a good idea and was of the impression that there
may be room to expand funding beyond what was included in the application. Lasee agreed with this but
noted that he did not think the actual program could be altered; however, the amount requested and
needed for resources has room to be altered.

Evans cautioned about a walking guorum if e-mails are exchanged and decisions are made outside of a
noticed meeting. Judge Walsh understood and indicated that at this time all he is looking for are ideas.

Motion made by Supervisor Evans, seconded by Michelle Conard to proceed as directed by the
Criminal Justice Coordinating Board. Vote taken. MOTION CARRIED UNANIMOUSLY

5. Treatment Courts Including Heroin Court (Judge Zuidmulder).

Judge Zuidmulder updated the Board on treatment courts and indicated that they have hired a case
worker that will be working with the mental health court and he is hopeful to get that up and running
shortly. He noted that they are currently working on the client manual and he was hopeful that the mental
health court couid be in place by October 1, 2014.

Judge Zuidmulder explained that the heroin court is more difficult because part of what is happening is he
is trying to follow the model that Marinette County is using and they have just taken in their first
participant. In Marinette County they take a participant in and take a plea, but do not sentence them and
then release them on bail into a treatment program. Upon successful completion of the treatment
program, the participant comes back for sentencing when circumstances have stabilized. Brown
County's treatment court is modeled a little differently in that they go to sentencing and drug court is a
condition of probation. The problem with the heroin people is that their addiction is at a level that is much
higher risk and when they are released from Jail after sentencing they often bolt. Judge Zuidmulder is
holding back a little bit on the heroin court to see how Marinette County does.

Judge Zuidmulder continued that another consideration is upfront money for people to be placed in
treatment. Molitor asked if Medicaid would apply to participants for the cost of freatment and Judge
Zuidmulder answered that that would vary from client to client. The other issue is that most of the
providers say that nobody is coming forward saying that there is evidence-based data that a certain
treatment program is successful. Because of the heroin population and the newness of it, there is not
anything out there yet that is a proven treatment format.
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Kral added that he is aware of a recent estimate that post-Obamacare about 18% of Americans are
uninsured medically. He also noted that even when people are on Medicaid, Medicaid does not cover
the real costs. Beth Robinson added that residential treatment is not typically covered and the typical
cost of a program is $5,000. Robinson also confirmed what Judge Zuidmulder talked about earlier of
heroin users bolting following their release from Jail.

Judge Zuidmulder continued that the goal of the heroin court would be treatment and the model used by
Marinette County automatically includes treatment. The additional incentive is that these people know
they are on bail and therefore would be more likely to stick around instead of facing bail jumping charges.
Judge Zuidmulder noted that he does not count the heroin users as being in the drug court and he does
not feel like he should be held accountable for showing terminations from drug court for people who never
actually got into the program but instead bolted upon their release from Jail.

6. Jail Usage — task list from prior meetings.

Judge Walsh stated that this item is in the context of addressing the TAD grant and asked if anyone had
anything to discuss regarding the task list. Lasee talked about a case at the Jail where someone was
being held on a small bond for an operating after revocation offense. Some medical issues with this
individual arose which cost the County thousands of dollars to house a guy who was basically just a
nuisance for failing to appear for Court. Lasee felt that this type of case should be examined in an
attempt to eliminate significant expenses being incurred for people in Jail on small bonds. Lasee will
attempt to get a list of people sitting in the Jail on small bonds and he felt that this would be an
appropriate conversation to have with the judges. Judge Walsh stated that he would welcome Lasee to
come to the next judge’s meeting to talk about this issue. He felt that a standard policy across all of the
branches would be necessary.

7. Adjourn.

A discussion was held as to the next meeting date and November 19, 2014 at 8:00 a.m. was selected.
The location of the meeting will be the Truttman Room of the District Attorney's Office.

Motion made by Supervisor Evans, seconded by Tom Molitor to adjourn at 8:52 am. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE

GENERAL MEMBERSHIP

A meeting of the General Membership of the Brown County Fire Investigation Task Force was
held on September 18, 2014, at 7:00 p.m., at Green Bay Fire Station #1, 501 S. Washington Street,
Green Bay, WL

Present: Joe Patenaude, Greg Steenbock, Kevin Tielens, Tom Hendricks, Dan Kerkhoff,
Eric Johnson, Kyle Lauf, Rick Davidson, Doug Peters, Karl Linsmeier, Brad Neville,
Ryan Meader, Randy Lind, Brad Muller, Angie Cali, Rob Gering, Tom Roberts,
Kevin Krueger, Terry Rottier, Matthew Omdahl, Joe Gabe

Item #1. Adoption of Agenda.

Motion made by Steenbock and seconded by Davidson to adopt the agenda. Motion carried.

Item #2. Review Minutes of Previous Meeting.

Motion made by Kerkhoff and seconded by Lauf to approve the minutes from the meeting of
May 15, 2014. Motion carried.

Item #3. Report of Task Force Activities.

Gabe reported that the fire investigation unit was called out to the following fires since the last
meeting:

07-23-14 5861 Van Lanen Rd., New Franken (residential/undetermined)
08-08-14 2222 Deckner Ave., Green Bay (Preble H.S./accidental)

08-24-14 1231 Brosig St., Green Bay (apartment complex/accidental)
08-30-14 322 S. Chestnut St., Green Bay (garage/arson)

08-31-14 1356 Thrush St., Green Bay (garage/accidental)

08-31-14 824 S. Maple Ave., Green Bay (garage/accidental)

09-01-14 460 Baird Creek Rd., Green Bay (pole bldg./undetermined)
09-03-14 3168 S. Ridge Rd., Ashwaubenon (Ridgeway Trailer/undetermined)
There was also a duplex garage fire in Allouez (accidental)

Item #4. Information from Board of Directors Meeting.

Gabe reported that the Board of Directors meeting was this morning, and he advised the Board
that the new rig is in service. Gabe thanked Roberts, Linsmeier, Anderson, Kerkhoff, Lind, and
Dhuey who helped with the switchover. Gabe stated it was brought up at the meeting that there is
an issue with task force members not going out on fires and that the Board would rather have
interns and investigators who want to go out. The Board suggested asking the task force members
at tonight’s meeting what they think should be the minimum requirement to stay on the task force.
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Gabe presented this to the members. It was suggested that dispatch be called after a page
regardless of whether or not you will be able to respond. It was suggested adding another
checkbox to dispatch’s response sheet to include “Available, But Not Needed”. That way, it
shows you did have intentions on responding to a fire, but they already had enough members
going out.

The Board of Directors moved to pay the Wisconsin IAAI membership dues for all members of
the task force. It was brought up that nonmembers get charged $50 more per IAAI conference and
that it costs $25 per year to be a member. Therefore, the task force would save money by paying
the membership dues. When you get the notice for dues, give it to Barb Peters.

There is about $15,000 left in the budget this year.

Item #5. Old Business.

Gabe stated that he is going to look at a new software program for fire reports that would be easier
and quicker to use.

Muller reported that Tri-County Fire is donating $1,000 and Ledgeview Fire donated $500
towards the rig. Items needed include Pelican lights, hand lights, and clothing. Email Gabe with

any other ideas for equipment.

Item #6. New Business.

No new business was discussed.

Item #7. Juvenile Firesetter Business.

It was reported that six juveniles have gone through the program.

Item #8. Other Business.

No other business was discussed.

Item #9. Set Date, Time, and Location of Next Meeting.

The next meeting is set for December 4, 2014, at 7:00 p.m., at Howard Fire Station #1,
2456 Glendale Avenue, Green Bay, WI.

Motion made by Hendricks and seconded by Johnson to adjourn the meeting portion. Motion
carried.

b
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Item #10. Training.

Training after the meeting involved going over the new rig.

Respectfully submitted,

Marsha Laurent
Recording Secretary

b



PROCEEDINGS OF THE BROWN COUNTY LOCAL EMERGENCY PLANNING
COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tues November 11th, 2014 @13:30 pm, at NEW
Water

PRESENT:, Leon Engler, Paul Gazdik, Jeremy Klingbeil, Steve Johnson, Bill Marotz, Melissa
Spielman, Mike Schoen,

1. CALL MEETING TO ORDER:

The meeting was called to order by Paul Gazdik 14:36.

2. APPROVAL OF AGENDA:

A MOTION WAS MADE TO APPROVE THE AGENDA, Leon Seconded Vote
taken, MOTION CARRIED UNANIMOUSLY

3. APPROVAL OF MINUTES:

A MOTION WAS MADE TO APPROVE THE MINUTES, Bill Seconded Vote
taken. MOTION CARRIED UNANIMOUSLY.

4, LEPC Round Table

e Jeremy Klingbeil from NEW Water discussed a Table Top exercise that occurred
at NEW Water. An after action report (AAR) will be finalized and presented at
the next meeting.

Nothing reported from Leon Engler.

e Mike Schoen from Omnova discussed an on-site exercise that took place at
Omnova as part of an audit process. The exercise included a scenario involving a
compromised rail car. The audit did pass.

e Steve Johnson from the BCHD discussed the present Ebola situation from the
State and Brown County. Steve said that the local public health departments will
be conducting direct active monitoring of potential patients when notified by the
State Health Dept. The monitoring process must be assessed on a daily basis.
Steve stated that there has been no difficulty in obtaining PPE for the County and
has not heard of area public safety departments having difficulty obtaining the
equipment. Addition discussion between Steve and Bill Marotz in regards to
State monitoring of other communicable diseases (norovirus, etc.). Steve said
that the State forwards a daily and weekly report through WEDS to local health
departments for monitoring information.

¢ Bill Marotz from Schneider reported that the company name has changed from
Schneider National to Schneider as of January 2014. Bill said that Schneider
monitored personnel in the Dallas area during the time that a patient had been
diagnosed with Ebola at a Dallas hospital. He said that Schneider will be
conducting relocation exercises and developing response outlines.

e Paul Gazdik requested introductions from the group and introduced Melissa
Spielman as the new Emergency Management Coordinator. Paul also discussed
two recent tabletop exercises for the response to Ebola exposure. One exercise
was held in the City of De Pere and the other was at UWGB. Both exercises
proved beneficial for the attendees.




5. COMMITTEE REPORTS:
A. PUBLIC INFORMATION AND EDUCATION COMMITTEE (PIE)

¢ Howard Fire Department and De Pere Fire Department hosted Open Houses
at their locations in October. Paul represented Emergency Management and
the Do 1 Thing campaign.

e A press release went out to announce Energy Credit from WPS for October.
The November PSA is on gathering emergency supplies and compiling kits
for home, car, and pets. The PSA was done by Chief David Litton,

e The December PSA is for First Aid and will include speakers from Bay care
Clinic.

e More information on the Do 1 Thing campaign can be found at:
http://www.greenbaypressgazette.com/

B. EXECUTIVE COMMITTEE
-Nothing to report

C, PLANNING COMMITTEE
e BCEM Intern Dan Kane did PPT on Laack Cold Storage and emergency
call on September 12, 2014 for an Ammonia leak.

6. OLD BUSINESS/OTHER BUSINESS
A. ARES/RACES UPDATE

e Nothing to report

B. RECENT SPILLS
e Paul reports manure spills only

C. PUBLIC/PRIVATE PARTNERSHIP
e Bill talked about a State EOC presentation he attended that
included an overview on WEM, disaster response, and next steps.

D. EM REPORT
e Winter Weather Week is this week, November 10-14.
e Seeking EPCRA funding for public education.

7; PUBLIC COMMENT

¢ None
8. SUCH OTHER MATTERS AS AUTHORIZED BY LAW
9. ADJOURN

A MOTION WAS MADE BY TO ADJOURN AT 15:08 P.M. 2"* Vote taken. MOTION
CARRIED UNANIMOUSLY.

Respectfully submitted,

Melissa Spielman
EM Coordinator



SHERIFF'S OFFICE

Brown County

2684 DEVELOPMENT DRIVE
P.0. BOX 22003

GREEN BAY, WISCONSIN 54305-2003 JOHN GOSSAGE
PHONE (920) 448-4200 FAX (920) 448-4206 SHERIFF

BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting was held on Thursday, July 17™, 2014 at 9:00 a.m. at the Brown
County Sheriff’s Office.

PRESENT: Randy Schultz Ken Bierke Chad Opicka
Judy Friederichs John Jones Scott Nelson
Tyler LeClair Mike Panosh Tom Witczak

I Meeting called to order at 9:01a.m. by Chairman Randy Schultz.

II. Minutes of the April 2014 meeting: Motion to accept minutes as printed by
Bierke, seconded by Witczak and carried by the Commission.

III. US41 & STH 29 construction is heavy and on Schedule. Nelson indicates the
29/41 Fly Overs are open, Shawano is hard closed under 41 for 60 days, the
41NB right turn onto Shawano will be closed for 21 days soon, Traffic
signals are being installed on 41 ramps to CTH B today, Lineville will be
closed for 60 days starting August 15" and CTH FF ramps will open July
31* followed by the intersection of Sunlite and Woodland with 29 being
permanently closed.

IV. Above

V. Efforts continue and have been successful. Weather improvements will
allow some more of the foot observed violation efforts. OWI TF Summit at
FVTC recently was well attended and informative.

VI.  Gov.’s Conference on Highway Safety in at the KI August 27 & 28.

VII. Five second quarter fatalities in Brown County. So far only one precipitated
by Alce/THC.

VIII. Staff of DOT Crash Stats with info on Community Maps capabilities and

usefulness for TSC’s. Post meeting they helped the Chair get registered for
use.

IX. None



Next meeting: Thursday, October 16th, 2014 at 9:00 a.m. at the Brown County Sheriff’s
Office, Truttmann Room, 2684 Development Drive, Green Bay, W1, 54311.

Motion to adjourn at 10:05am (Friederichs & Witczak) & carried by the commission.

Respectfully Submitted;

Randy Schultz
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BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: é [ L{
Committee: % &jﬁ-&

Motion from t_he Floor/Late Communication

| make the following motion/late communication:
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(Please deliver to County Clerk after motion is made for recording into minutes.)
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December 17,2014
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION

FOR THE DISTRICT ATTORNEY’S OFFICE
(LTE LEGAL ASSISTANT I)

WHEREAS, funding for a contract attorney and accompanying legal assistant was
approved in the 2015 budget due to the backlog of drug related referrals and ongoing attorney
staffing issues; and

WHEREAS, the legal assistant duties are currently being performed by staffing agency
personnel; and

WHEREAS, the District Attorney’s office recommends the addition of 1.00 FTE LTE
Legal Assistant I instead of using staffing agency personnel to save money and increase
efficiency through more direct supervision of the position; and

WHEREAS, should the funding for a contract attorney and assistant end, the LTE Legal
Assistant I position would end and be eliminated from the table of organization.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the addition of 1.00 FTE LTE Legal Assistant I position to the District Attorney table of
organization and eliminate temporary assistant services funding of $40,902 in contracted
services.

BE IT FURTHER RESOLVED, should the funding for a contract attorney and assistant
end, the 1.00 FTE LTE Legal Assistant I position would end and be eliminated from the District

Attorney table of organization.

A4



Budget Impact:

District Attorney
. Addition/
Annualized Budget Impact FTE | Deletion Salary Fringe Total
LTE Legal Assistant I 1.00 | Addition | $32,769 $20,844 $53,613
Annualized Budget Impact $32,769 $20,844 $53,613

Fiscal Note: This resolution does require an appropriation from the General Fund of $12,711.00
if the employee elects county insurance, if they do not elect county insurance there will be a

savings of $3,084.00.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved as to form by Corporation Counsel

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE

Al



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 BRENT R. MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 12/01/14
REQUEST TO: Public Safety Committee
MEETING DATE: 12/03/14
REQUEST FROM: Brent Miller
Human Resources Manager

REQUEST TYPE: New resolution [0 Revision to resolution
] New ordinance [ Revision to ordinance

TITLE:  Resolution Regarding Change in Table of Organization for the District Attorney’s Office (LTE
Legal Assistant |)

ISSUE/BACKGROUND INFORMATION:
The Legal Assistant | duties are currently being performed by staffing agency personnel.

ACTION REQUESTED:

Add 1.00 FTE LTE Legal Assistant | position to the District Attorney table of organization contingent
upon funding for a contract attorney and associated assistant.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Isthere a fiscal impact? Yes [1No
a. If yes, what is the amount of the impact? $53,613
b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? Yes [1INo

1. If yes, in which account? Funds were approved in the 2015 budget for a contract
attorney and associated assistant.

2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

4



BROWN COUNTY

POSITION DESCRIPTION
POSITION TITLE: LEGAL ASSISTANT I
REPORTS TO: OFFICE MANAGER I
DEPARTMENT: DISTRICT ATTORNEY

REPRESENTATION UNIT: COURTHOUSE

JOB SUMMARY:

Performs varied and increasingly responsible legal secretarial work of a routine nature to assist professionat
legal staff.

ESSENTIAL DUTIES:

Takes and/or transcribes dictation for correspondence, memoranda, reports, and other materials.
Drafts various routine legal documents.

Composes and types letters.

Data enters information on case files.

Compiles data and prepares various reports in compliance with departmental regulations and policies, state
statutes, and constitutional law.

Maintains a calendar or record of appointments, meetings, court hearings and other events.

Maintains case files, assists attorneys in meeting statutory and court deadlines and makes appointments as
instructed and issues reminders.

Receives payments, issues receipts, accounts for monies handled, and makes bank deposits; checks and
reviews a variety of data for completion and conformance with established regulations and procedures.

Performs receptionist and/or counter duties, answers inquiries regarding departmental policies and regulations
and services, explains court processes; provides information relating to cases or refers inquiries to the proper
official or department.

Opens, sorts, dates, and distributes mail and prepares articles for mailing.

Reproduces multiple copies of work.

Provides backup to Legal Assistant II.

NON-ESSENTIAL DUTIES

Performs related functions as assigned.

C:\Users\loehlein_aa\dppData\Local\Microsoft\ Windows\Temporary Internet Files\Content.Outlook\OEITG7TF\LegalAsstipd.doc
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MATERIALS AND EQUIPMENT USED:

General office equipment
Computer

MINIMUM QUALIFICATIONS REQUIRED:

Education and Experience:

High school diploma supplemented by legal secretarial/paralegal courses preferred, plus two years
legal office experience; or any equivalent combination of education, training and experience which
provides the necessary knowledge, skills and abilities.

Licenses and Certifications:

Ability to become Time Certified.

Knowledge, Skills and Abilities:

Knowledge of general office skills, practices and procedures.

Knowledge of English grammar, spelling, legal terminology and the court system.

Knowledge of simple bookkeeping.

Knowledge of assigned department operations, organization, terminology, policies, procedures and
laws governing the department operations or ability to acquire such knowledge during a reasonable
period of training.

Knowledge of and ability to utilize a computer and the required software.

Ability to type at a minimum rate of 50 net words per minute.

Ability to make basic arithmetic calculations.

Ability to effectively utilize transcription equipment.

Ability to follow fairly complex oral and written instructions.

Ability to answer inquiries and complaints with tact and courtesy.

Ability to accept responsibility and exercise independent judgement.

Ability to maintain the confidentiality of departmental practices, as applicable.

Ability to independently prepare routine legal documents and correspondence and
comprehend/interpret various documents.

Ability to communicate effectively both orally and in writing.
Ability to establish and maintain effective working relationships with staff and the public.

Ability to work the required hours of the position.

C:\Users\loehlein_aa\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\OEITG7TF\LegalAsstIpd.doc
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PHYSICAL DEMANDS

Lifting 20 pounds maximum with frequent lifting and/or carrying of objects weighing up to 10 pounds.
Intermittent standing, walking and sitting.

Using hand(s)/feet for repetitive single grasping, fine manipulation, pushing and pulling, and operating
controls.

Occasional bending, twisting, squatting, climbing, reaching, and grappling.
Communicating orally in a clear manner.
Distinguishing sounds at various frequencies and volumes.

Distinguishing people or objects at varied distances under a variety of light conditions.

This position description should not be interpreted as all inclusive. It is intended to identify the major
responsibilities and requirements of this job. The incumbents may be requested to perform job-related
responsibilities and tasks other than those stated in this description.

Reviewed: 02/05
Revised: 06/02, 02/22/08

I have read the above position description and understand the duties and responsibilities of the position.

Employee Name (Please Print) Date

Employee Signature

CAUsers\loehlein_aa\AppData\Local\Microsoft\ Windows\Temporary Internet Files\Content.Qutlook\OEITG 7T\ LegalAsstipd.doc
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PUBLIC SAFETY COMMUNICATIONS
2014 BUDGET
ACCOUNT DESCRIPTION ADOPTED AMEND TOTAL AMEND COMMITTED AVAILABLE
100.013.001,---- %o
5100 Regular Rarnings $3,086,611.00 $3,086,611.00 $2,073,844.95 $1,012,766.05 67
5100.998 Regular Earnings - Budget only -$42,996.00 -$42,996.00 $0.00 -542,996.00)
5102.100  Paid 1 eave Harnings - Paid Leave $0.00 $0.00 $168,819.05 -$168,819.05
5102200  Paid Ieave Earnings - Personal $0.00 $0.00 $42,282.24 -543.232.24J
5102.300  Paid leave Eacnings - Casual $0.00 $0.00 $32,944.75 -532,944.75
5102.400  Paid Ieave arnings - Sick $0.00 $0.00 -$121.85 S121.85
5012,500 Paid 1.eave Karings - Tlolidays $0.00 $0.00 $49,800.69 549, BIX).69:
5012.600  Paid Leave Earnings - Other (Ifuneral, Jury Duty) $0.00 $0.00 $3,765.57 -$3,765.57
5103 Premium-QOvertime $234,779.00 $234,779.00 $131,864.26 $102,914.74) 56
5103100 Premium-Comp ‘I'ime $0.00 $0.00 $3,502.80 53,502 80
5103.200 Premium-$hift Differential $19,593.00 $19,593.00 $17,958.99 S1LG3M01Y 92
5109.100  Salaries Reimbursement Short Term Disability -$22,542.10 $22,542.10)
Total Personnel Services $3,297,987.00 $0.00 $3,297,987.00 $2,502,119.35 $795,867.65
5110.100 Fringe Benefits-F1CA $245,551.00 $245,551.00 $185,126.37 S60,424.03 75
S5TH0110 Iringe Benefits-Unemployment comp $12,518.00 $8,884.73 33,633.27F N
5110.200 [ringe Benefits-Tlealth insurance $736,491.00 $736,491.00 $514,232.70 §222,258.300 70
5110.210 I'ringe Benefits-Dental insurance $64,961.00 $45,856.48 S19, 104528 N
5110.220 Iringe Benefits-Life insurance $2,506.00 $2,506.00 $1,583.98 $922.028 63
5110.230  Fringe Bencfits-1.1" Disability insurance $11,675.00 $11,675.00 $8,458.73 $3,216.27] 72
5110235  Fringe Bencfits-Disability insurance $21,907.00 $21,907.00 $16,430.58 $5,476.424 75
5110240 Fringe Benefits-Workers comp ins $3,406.00 $3,406.00 $2,554.47 $851.53% 75
5110.300 Fringe Benefits-Retirement §226,462.00 $226,462.00 $169,926.10 §56,335.90) 75
5198 Fringe Benefits Budget only -85,765.00 -85,765.00 $0.00 -§5,765.00
Total Fringe Benefits & Taxes $1,319,712.00 $0.00 $1,319,712.00 $953,054.14 $366,657.86]
Personnel Costs  $4,617,699.00 $3,455,173.49 $1,162,525.51} 75
5203, 100 imployce Allowance - Clothing $18,000.00 $18,000.00 $10,565.71 $7.434.291 50
Total Employee Costs $18,000.00 $0.00 $18,000.00 $10,565.71 $7,434,29
5300 Supplics (<S1000) $18,500.00 $8,852.13 $9,647.87} 38
5300001 Supplies - Office $16,500.00 $15,005.69 $1,494.31] 82
5300.004 Supplies - Postage $500.00 $268.59 $231.414 54
5305 Dues & Memberships $1,164.00 $274.00 $890.000 12
5306.100 Maintenance Agreement - Software $194,519.00 $189,679.11 54,839.89] 75
5307100 Repairs & Maintenance - Fquipment $235,218.00 $235,218.00 $169,100.99 $66,117.01§ 60
5320.200 Rental Space $21,490.00 $21,489.60 S0.400 75
5330 Books, Periodicals, Subscriptions $480.00 $534.00 854008 111
5340 Travel & Training $40,000.00 $40,000.00 $23,015.13 $16,984.871 54
5395 Eguipment - Nonoutlay S0.00  $29,915.00 $35,500.35 55,585,851 119
Total Operations & Maintcnance $528,371.00 $0.00 $528,371.00 $463,719.59 £94,566.41
5501 lilectric $39,738.00 $28,811.42 $10,926.58) 73
3505 “Telephone $72,000.00 S41,507.67 S30,492.331 53
3505 | Telephone Cell $2,000.00 $1,797.93 S202.07 82
Total Utilities $113,738.00 $113,738.00 $72,117.02 $41,620.98]
3600 Indirect Cost $183,257.00 $137,442.78 §45,814.22) 75
5601 100 Tntea-County lixpense - Technology Services $160,863.00 $160,863.00 $135,130.49 52573251884
5601 200 Intea-County Lixpense - Insurance $26,228.00 $19,671.03 $6,556.97% 75
S601 300 lntra-County lixpense - Other Departments S0.00 $60.00 -SGO00)
5601350 Intra-County Expense - Highway $1,000.00 S138.62 S861.38F 14
5601406 Intra-County Lxpense Copy Center $300.00 $255.22 S44.78) 32
3601 450 Intea-County lixpense Departmental Copiers $2,221.00 $1,665.72 $5355.281 75
Total Chargebacks $373,869.00 $373,869.00 $294,363.86 $79,505.14
3708 Professional Services $9,400.00 $9,400.00 $4,841.65 S4,358.350 48
Total Contracted Services $9,400.00 $0.00 $9,400.00 $4,841.65 $4,558.35
Operating Expenses  $1,043,378.00 $845,607.83 $227,685.17] 71
Gl 102 Outlay Equipment (35,000+) $100,000.00  $§29,915.00 §70,085.00 $65,424.05 $4,660.958 93
Total Outlay  $100,000.00 -$29,915.00 $70,085.00 $65,424.05 $4,660.95) 93
TOTAL Expenses $5,761,077.00 -529,915.00 $5,731,162.00  $4,366,205.37  $1,394,871.63] 74
REVENUE
4100 General Property ‘I'axes $5,611,877.00 $4,208,907.78 S1,402,969.22 75
4301 l‘ederal Grant Revenue S105,000.00 S105,000.00 S104,812.66 SI187.34 oo
4603 Public Charges $43,200.00 S18,324.00 $24,876.00, 38
4900 Miscellaneous Revenue S1,000.00 $5,613.35 -S4,6|3.35' 533
TOTAL Revenne $5,761,077.00 $0.00 $5,761,077.00  $4,337,657.79 | SK42INI0231 75
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PUBLIC SAFETY COMMUNICATIONS

2014 BUDGET

ACCOUNT DESCRIPTION ADOPTED AMEND TOTAL AMEND COMMITTED AVAILABLE
100.013.001. —- g
5100 Regular Farnings $3,086,611.00 $3,086,611.00 $2,398,047.84 S687,663.168 78%.
5100.998 Regular Larnings - Budget only -$42,996.00 -542,996.00 S0.00 -S42,996,00
5102.100 Paid Leave Liarnings - Paid leave S0.00 $0.00 $192,604.57 -S192,604.57
5102 200 Paid Teave Barnings - Personal S0.00 $S0.00 $46,169.04 -S46,169.04
5102300 Paid Leave [iarnings - Casual $0.00 $0.00 $38,576.57 -838,576.57
5102400  Paid Leave Larnings - Sick $0.00 $0.00 -$121.85 S121.83
5012500 Paid leave larnings - 1olidays $0.00 $0.00 $49,800.69 -$49 800,69
5012600 Paid Teave Barnings - Other (Funcral, Jugy Duty) $0.00 $0.00 $4,505.14 -$4,505. 14
5103 Premium-Overtime $234,779.00 $234,779.00 $150,863.00 $83,916.00 64
5103.100  Premium-Comp Time $0.00 $0.00 $3,761.14 -$3,761.14
5103200 Premium-Shift Differential $19,593.00 $19,593.00 $20,739.78 -$1,146.78) 106°%
5109100 Salaries Reimbuesement Short “I'erm Disability -$22,542.10 $22,542.10)
Total Personncl Services $3,297,987.00 $0.00 $3,297,987.00  $2,883,303.82 $414,683.18
5110100 Fringe Benefits-FICA $245,551.00 $245,551.00 $213,048.08 $32,50292] 871%
510110 Fringe Benefits-Unemployment comp $12,518.00 §10,252.61 52,205.39] 82%
5010200 IFringe Benefits-TTealth insurance $736,491.00 $736,491.00 $597,603.05 SI38,887.95] 81°%
5110.210 lringe Benefits-Dental insurance $64,961.00 $53,376.74 S11,584.26] 82%
5110.220 Fringe Benefits-Life insurance $2,506.00 $2,506.00 $1,949.38 §556.62] 78%
5110.230 Fringe Benefirs-171" Disability insurance $11,675.00 $11,675.00 $9,389.15 $2,285.85] 80
5t10.235  Fringe Benefits-Disability insurance $21,907.00 $21,907.00 $20,081.82 S1,825.18% 92°%
5110.240  I'ringe Benefits-Workers comp ins $3,406.00 §3,406.00 $3,122.13 $283.87] 92%
5110.300  Fringe Beaefis-Retirement $226,462.00 $226,462.00 $195,545.28 $30,916.728  86%%
5198 I'ringe Benefits-Budget only -85,765.00 -$5,765.00 $0.00 -$5,765.00
Total Fringe Benefits & Taxes $1,319,712.00 $0.00 $1,319,712.00 $1,104,368.24 $215,343.76
Pervonnel Costs  $4,617,699.00 $3,987,672.06 $630,026.94) 86°%
5203.100 Employee Allowance - Clothing $18,000.00 $18,000.00 $12,110.43 $5889.571 o67%
Total Employec Costs $18,000,00 $0.00 $18,000.00 $12,110.43 $5,889.57
5300 Supplies (<S$1000) $18,500.00 $8,279.24 $10,220.76) 45%
5300.001 Supplies - Office $16,500.00 $16,491.69 $8.31) 100°%
5300.004  Supplics - Postage $500.00 $268.59 S231.41) 34
5305 Dues & Memberships $1,164.00 $1,192.00 SS2R.000 102%,
5306.100 Maintenance Agreement - Software $194,519.00 $189,679.11 S4839.89) 98
5307.100  Repairs & Maintenance - Liquipment $235,218.00 $235,218.00 $169,519.49 $65,698.51) 72°%
5320,200  Rental Space $21,490.00 $21,489.60 S0A40F 1000%
5330 Books, Periodicals, Subscriptions $480.00 $534.00 SS54.008 111%
5340 Travel & T'raining $40,000.00 $40,000.00 $23,439.38 S16,560.627 3920
5395 liquipment - Nonoutlay S0.00  $29,915.00 $35,500.35 -55,585. 350 119°%
Total Opcrations & Maintenance $528,371.00 $0.00 $528,371.00 $466,393.45 $91,892.55
5501 lilectric $39,738.00 S31,728.14 SRO09.861 80
5505 Telephone $72,000.00 $46,252.14 $25,747.86) o4°n
55005 1 “L'elephone Cell $2,000.00 $1,958.80 S41.208 984
Total Utilities $113,738.00 $113,738.00 $79,939.08 $33,798.92
56U Indicect Cost $183,257.00 $167,985.62 $15271 388 920,
5601 100 Intea-County Expense - Technology Services S160,863.00 $161,863.00 S$148,699.47 S12,163.53) v20u
5601200 Intra-County Ixpense - Insurance $26,228.00 $24,042.37 S2,185.63 v
5601 300 Intea-County Expense - Other Departments $0.00 S100.00 -S100.00
5601 350 Intra-County Expense - [Tighway $1,000.00 S138.62 SHBI..%RJ 1470
5601 400 Intra-County Expense Copy Center $300.00 528822 S11L.78F 96
5601450 Intea-County Lixpense Departmental Copicrs $2,221.00 $2,035.88 S185.128 9224
Total Chargebacks $373,869.00 $373,869.00 $343,290.18 $30,578.82
5708 Professional Scrvices $9,400.00 $9,400.00 §5,726.54 $3,673.46] 617
Total Contracted Scrvices $9,400.00 $0.00 $9,400.00 $5,726.54 $3,673.46
Operating Expenses  $1,043,378.00 $907,459.68 $165,833.32] »7.
GHI00N200 Outlay lguipment (85,000-+) S100,000.00  -8§29.915.00 $70,085.00 $65,424,05 S4.660.958 63"
Total Outlay $100,000.00 -$29,915.00 $70,085.00 $65,424.05 $1,660.950 650
TOTAL Expenses £5,761,077.00 -$29,915.00 $5,731,162.00  $4,960,555.79 $800,521.21] 86"
REVENUE
4100 General Property Taxes $5,611,877.00 §5,144,220.62 S467,656.381 92
4301 lI‘ederal Grant Revenue S105,000.00 S105,000.00 SIB12.06 SI87.34 tiwrs
4603 Public Charges $43,200.00 S$20,178,00 S23022.000 47,
4900 Miscellaneous Revenue S1,000.00 S5.6:43.35 S4.643.35 0 5640,
TOTAL Revenue $5,761,077.00 $0.00 $5,761,077.00  $5,274,854.63 $86,22237° 92",

1-8%0; 2-17%0; 3-25" 0 h-33%0; 5-42" o; 6-50" o; 7-58" 0; 8-67" n; 9-75%; 10-83"0; | 1-92%0; 12-100%

11/20/2014 a0



November 6, 2014

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The EXECUTIVE COMMITTEE met in regular session (regular items) on October 29, 2014 and
recommends the following motions:

** Please Note **
The following numbers correspond to the Executive Committee minutes for the Regular portion of the
meeting.

17.
18.
19.
20.

* %

21,

22.

23.

24.

25.

26.

27.

Vacant Budgeted Positions - Airport — Maintenance Mechanic - Vacated 11/10/14.

Vacant Budgeted Positions - Child Support — Child Support Supervisor - Vacated 10/31/14.
Vacant Budgeted Positions - Human Resources ~ Payroll Specialist - Vacated — 10/27/14.

** Vacant Budgeted Positions - Public Safety Communications — Office Manager | - Vacated —
10/30/14.

Item #20 — Refer back to Public Safety Committee and Executive Committee as per the County
Board on 11/6/2014.

Vacant Budgeted Positions - Public Works Highway — Operations Manager - Vacated — 10/24/14.
a. Tosuspend the rules and take ltems 17 — 21 together.
b. To approve ltems 17 — 21.

Communication from Supervisor Dantinne re: To have Administration look into the problem of
employee parking and its cost and report back. Hold for one month.

Communication from Supervisor Lund re: To show all committee actions on the County Board
agenda. Hold until December meeting.

Communication from County Board Chairman Moynihan re: A request for the repeal of
Ordinance 2.13(4)(h); In find this to be an unnecessary mandate in regard to the formulation of
the County Board agenda. Referred from October County Board. Receive and place on file.

County Executive Report. Receive and place on file.

Internal Auditor Report.

a. Board of Supervisors Budget Status Financial Report for September, 2014. Receive and

place on file.
b.  Veterans’ Recognition Subcommittee Budget Status Financial Report for September,

2014, Receive and place on file.

Human Resources Report. Receive and place on file.

Fe



Budget Impact Calculation

Department: Public Safety

Position: Office Manager |

Partial Budget Impact: Unkown when filled Weeks
Salary $ -

Fringe Benefits $ -

Note: Estimated date of hire for partial year calculation is for the Monday following the Executive Committee
meeting

Annualized Budget Impact:

Salary $ 37,910.00
Fringe Benefits $ 21,813.00
$ 59,723.00

Note: this position is in the 2014 budget and in the proposed 2015 budget.
Position vacated: 10/30/2014
Budgeted hourly wage rate: $18.23

Total Number of FTEs Budgeted for this position title in budget: 1
Number of FTEs Unfunded for this position in budget 0
Total Number of FTEs Available to be filled for this title in budget 1
Number of FTEs filled with this position vacant: 0
Percent of this position staffed: 0%

Analyst Recommendation: This vacancy is due to a retirement. This position handles all office management
duties in this 24/7 public safety operation, including maintaining personnel records, schedules, time cards,
records of vacation, personal, casual time of employees and completes all purchase orders and invoices.
This position is solely responsible for these duties and other administrative tasks. | recommend approval.
Lorrie Blaylock

Contact Cullen Peltier 391-7430



BROWN COUNTY

POSITION DESCRIPTION
POSITION TITLE: OFFICE MANAGER I - PUBLIC SAFETY
REPORTS TO: DIRECTOR OF PUBLIC SAFETY COMMUNICATIONS
DEPARTMENT: PUBLIC SAFETY COMMUNICATIONS DEPARTMENT

REPRESENTATION UNIT: ADMINISTRATIVE

JOB SUMMARY:

Performs a variety of highly responsible, confidential and complex secretarial and administrative duties for
both the Public safety Communications and Emergency Management departments or division heads which
affects the entire county and not just the department in which they work; work performed encompasses
general office management, the collection of data for special projects, preparation of complex reports and
financial documents, composition of correspondence and utilization of current word processing and
spreadsheet applications.

ESSENTIAL DUTIES:

Prepares, composes, files and distributes various confidential and complex reports, statistics, contracts,
plans, proposals, schedules, legal documents, court orders, public notices, memos, correspondence, purchase
orders, promotional materials, news releases, etc. via operation of word processing equipment; maintains the
confidential nature of client and business information; completes word processing work in an accurate,
effective and timely manner.

Prepares, maintains, processes and distributes various reports, records, contracts, invoices, legal documents
and other documents pertinent to the department's smooth operation; ensures same is in compliance with
departmental policies and procedures and is accurate and complete; maintains a detailed and extensive
confidential filing system; ensures efficient retrieval of information.

Relieves an administrative superior of routine administrative details such as preparing and processing
purchase requisitions, preparing and processing payroll, maintaining personnel files and checking operating
reports for accuracy and conformance to policies and standards; ensures the smooth operation of the day-to-
day administrative activities in both the Public Safety Communications and Emergency Management
departments.

Receives, screens and routes phone calls; records messages, provides information and answers questions
regarding departmental policies and procedures; provides intelligent referrals of all inquiries; routes calls to
appropriate destination, records accurate information and resolves complaints in a timely and tactful
manner.

Receives, opens, time-stamps and distributes mail; ensures mail is routed throughout the office.

Composes agendas, tabulates data and compiles meeting packets; serves as administrative assistant; records
and prepares meeting minutes; ensures the completeness, accuracy and timeliness of distribution for the
same.

Assists in the preparation, editing and distribution of departmental policies, procedures and employee

C:\Users\loehlein_aa\AppData\Local\Microsofi\Windows\Temporary Internet Files\Content.Outlook\OEITG7TF\OffMgr1 PSC.doc\03-12-01
_1-

4



handbook. Also assists in the development of department policies.

Advise and provide interpretation to others on how to apply policies, procedures and standards to specific
situations.

Organizes and maintains a calendar of appointments, meetings and other events pertaining to the
department; ensures calendar is updated with accurate information in a timely manner.

Receives sick calls of staff and replaces personnel as needed.

Prepares and maintains personnel records regarding labor relations, schedules, time cards, etc.; initiates any
change in an employees status upon approval; maintains record of vacation, personal, casual, sick and
compensatory time ecarned and taken by employees; verifies employee time cards bi-weekly, submits to the
Payroll Office upon approval; distributes payroll checks; maintains accuracy and confidentiality of
personnel records.

May schedule, assign and monitor work of one or two subordinate clerical and/or receptionist employees;
instructs and trains employees in methods and procedures; checks and approves work and provides
recommendations regarding employee job performance and hiring of personnel; provides effective feedback
and guidance to subordinate employees to resolve problems in their work.

Prepares, maintains and updates various departmental logs of information relevant to the department's
operations such as budget transfers, security maintenance and statistical data; ensures logs are accurate and
complete.

Coordinates, monitors and participates in both the Public Safety Communications and Emergency
Management department's purchasing process; completes purchase orders, researches cost of supplies,
monitors departmental budget expenditures, verifies receipt of purchased items, records purchases and
routes necessary information to the finance department and purchasing division; trains departmental
employees in purchasing policies and procedures and ensures compliance with rules and regulations.

Processes all department billings; assists contractors in resolving billing problems; authorizes vouchers for
payment in absence of the department head in accordance with County policies and procedures.

Assists in the annual budget, annual report and/or bonding plan preparation and distribution; monitors
department expenditures; compiles information necessary for budget preparation; ensures information is

accurate and completed in a timely manner.

Coordinates and schedules travel arrangements and meetings; completes necessary forms for staff travel and
conference/seminars; maintains accurate records of travel expenses.

Assists in the coordination of departmental programs; answers user inquiries and responds to complaints in
a courteous and tactful manner.

Assists the department head in collecting data for special projects and prepares a variety of confidential and
complex reports; maintains confidentiality of reports.

Assumes additional administrative responsibilities in absence of the department head such as assigning
workload to staff and responding to emergencies.

Score examinations for mandatory in-service training and track attendance at required classes.

C:\Users\loehlein _aa\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\OEITG7TF\OffMgr1 PSC.doc\03-12-01
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Monitor the security camera system for door building access and screen/escort visitors into the building.

Invoice other agencies and collect fees for training hosted by PSC or other purchases made by PSC on
behalf of those departments.

Monitor cash received, balance and reconcile deposit and payments. Count receipts and prepare deposits.
Assist in the preparation and administration of grants for both Public Safety Communications and

Emergency Management departments. Provide reports associated with project budgets, expenditures and
other disbursements for grants.

NON-ESSENTIAL DUTIES:

Performs related functions as assigned.

MATERIALS AND EQUIPMENT USED:

General office equipment
Computer

MINIMUM QUALIFICATIONS REQUIRED:

Education and Experience:

Two-year college or technical school degree in Secretarial Science or a related field, plus four years of
progressively responsible administrative experience, training and/or experience in Emergency
Management or Public Safety preferred; or any equivalent combination of education, training and

experience which provides the necessary knowledge, skills and abilities.

Licenses and Certifications:

None.
Knowledge, Skills and Abilities:
Knowledge of administrative practices and procedures.

Knowledge of modern office equipment, practices, and procedures.

Knowledge of assigned department operations, organization, terminology, polices, procedures and laws
governing the department's operations or ability to acquire such knowledge during a reasonable period

of training.

Knowledge of business English, spelling, arithmetic, and vocabulary.

Knowledge of the local, state, and federal laws, rules and regulations pertaining to the administration

of programs, functions, services, and operation of the department.

C:\Users\loehlein_aa\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\OEITG7TF\OffMgr1PSC.doc\03-12-01
_3.



Knowledge of accepted bookkeeping, accounting, and budgeting practices and procedures.
Knowledge of and ability to utilize a computer and the required software.

Skill in the care and operation of word processing equipment, personal computer software and standard
office equipment.

Ability to compose and/or prepare effective correspondence on moderately complex matters and
perform office management details without referral to a supervisor.

Ability to prepare and maintain complex office and confidential records and to prepare accurate reports
from file records and materials.

Ability to serve as lead worker to subordinate clerical staff on a permanent or intermittent basis, and to
select, plan, organize and evaluate the work of others.

Ability to make independent decisions in accordance with established policies and procedures.

Ability to appreciate the confidential nature of the position.

Ability to communicate clearly and effectively, both orally and in writing.

Ability to answer inquiries and complaints effectively.

Ability to type at a minimum rate of 60 net words per minute.

Ability to do mathematical calculations for record keeping and preparation of reports.

Ability to establish and maintain effective working relationships with staff, other departments and the
public.

Ability to work independently, exercise judgement, and effectively utilize authority.

Ability to operate and utilize advanced computer networks in the creation, design, and input of data,
and to print reports from various data bases.

Ability to work the required hours of the position.

PHYSICAL DEMANDS:

Lifting 30 pounds maximum with frequent lifting and/or carrying of objects weighing up to 20 pounds.

Intermittent standing, walking and sitting.

Using hand(s), feet for repetitive single grasping, fine manipulation, pushing and pulling, and operating
controls.

Frequently bending, twisting, reaching and grappling; occasional squatting and climbing.

Communicating orally in a clear manner.

C:\Users\loehlein_aa\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\OEITG7TF\OfMgri PSC.doc\03-12-01
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Distinguishing sounds at various frequencies and volumes.

Distinguishing people or objects at varied distances under a variety of light conditions.

This position description should not be interpreted as all inclusive. It is intended to identify the major
responsibilities and requirements of this job. The incumbents may be requested to perform job-related
responsibilities and tasks other than those stated in this description.

New: 07/02

Revised: 11/03/09

I have read the above position description and understand the duties and responsibilities of the position.

Employee Name (Please Print) Date

Employee Signature

C:\Users\loehlein_aa\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.OQutlook\OEITG7TI\OffMgri1PSC.doc\03-12-01
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BUDGET ADJUSTMENT REQUEST

4-93

Category Approval Level
[J1 Reallocation from one account to another in the same level of appropriation Dept Head
[J2 Reallocation due to a technical correction that could include: Director of Admin(}'v)
* Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year
[J 3 Anychange in any item within the Outiay account which does not require the County Exec

4

s

Os
Ose
X7
Os

9

reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation {based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between twoe or more departments, regardless of amount

Any increase in expenses with an ofisetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

Admin Committee
2/3 County Board

Justification for Budget Change:

The Wis. Dept. of Justice Training and Standards Bureau provided grant funding for a regional canine training
program held at the Brown County Sheriff's Office. The $10,000 grant covers the cost of the cost of the training
| including fees and travel expenses for the instructors and instructional materials. There is no local match for this

| grant as the costs match the grant amount.

Increase Decrease Account # Account Title Amount
X O 100.074.074.4302 State grants 10,000
O 100.074.074.5340 Travel & Training
OJ O
O O

AUTHORIZATIONS

Date:

Lo, /74

Revised 4/1/14



BUDGET ADJUSTMENT REQUEST

H-9b

Category Approval Level
(J1 Reallocation from one account to ancther In the same level of appropriation Dept Head

(J2 Reallocation due to a technical correction that could include: Director of Admin"”
» Reatiocation to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year
{13 Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation
[0 4 Anychange in appropriation from an officlal action taken by the County Board County Exec
(i.e. resolution, ordinance change, etc.) ¥
05 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Commitlee
levels of approprialion (based on lesser of originally appropriated amounis)
[35 b) Reallocation of more than 10% of the funds original appropriated between any Oversight Comm
of the levels of appropriation. 2/3 County Board
(16 Reallocation between twa or more departments, regardless of amount Oversight Comm
2/3 County Board
7 Any Increase in expenses with an offsetting increase in revenue Oversight Comm
2/3 County Board
[J8 Any allocation from a depariment’s fund balance Oversight Comm
2/3 County Board
(O 9 Any allocation from the County's General Fund Oversight Comm

Admin Commitiee
2/3 County Board

Justification for Budget Change:

This is a request to utilize asset forfeiture funds to purchase and mstall cameras in the new addmon to the
Sherifl's Office. Expenses estimated to total $28,000 include cameras, wiring, a switch and fiber cable
connection and installation of equipment or removal of old cabling required by the expansion. Increased federal
asset forfeiture revenue will offset the increased expense. So far this year, federal asset forfeiture revenues
are more than $40,000 over the budgeted amount.

?1?5”’

As this project is starting late in 2014, any funds not spent should be carried over into 2015.

Increase Decrease Account # Account Title Amount
X O 152,074 .077.6110.020 Outlay 28,000
< O 100.074.077.4506.401 Asset Seizures - Federal 28,000
o
O]

AUTHORIZATIONS W

ﬁrefum or Execulive
Date:

Revised 4/1/14



BUDGET ADJUSTMENT REQUEST

Category
[J1 Reallocation from one account to another in the same level of appropriation

[J2 Reallocation due to a technical correction that could include:
¢ Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

[0 3 Anychange in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

[ 4 Anychange in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

05 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

15 b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

[0 6 Reallocation between two or more departments, regardless of amount

X1 7 Anyincrease in expenses with an offsetting increase in revenue

[C18 Any allocation from a department’s fund balance

C]g Any allocation from the County's General Fund

Justification for Budget Change:

This budget adjustment increases revenues and expenses for participation in a training grant passed through the |

4-a1q

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

. Wisconsin Dept. of Military Affairs for NTOA SWAT Team Leader Development. The grant funds the cost of

i trainers to conduct the training at the Brown County Sheriff's Office. There is no match requirement and no cost '

| to the county.

Increase Decrease Account # Account Title Amount
X O 100.074.074.5340 Travel and training 12,000
[ O 100.074.074.4301 Federal grants 12,000
O
O

AUTHORIZATIONS
Execulive

-~ Date: f {f,!f?

Revised 4/1/14

/

D
ATk



BUDGET ADJUSTMENT REQUEST

Category

I
Oz

a3
O4

Os

s
Os
<7
Os
Os

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical comrection that could include:
« Reallocation to another account strictly for tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment's fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

Ll - 161

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This is a request to adjust the Sheriff's budget by increasing budgeted revenues and offsetting those increases
with operating expenses projected to be over budget by year end. Specifically, revenues for Jail boarding of

federal and juvenile inmates would be increased. This would then offset Jail expenses for supplies/repairs and
maintenance plus contracted and professional expenses and meal expenses.

increase Decrease Account # Account Title Amount
O 100.074.072.001.4700.411 Prisoner Board Federal 135,000
O 100.074.072.001.5395 Juvenile Detention 105,000
] 100.074.072.001,5300 Supplies 65,000
O 100.074.072.001.57xx Contracted Services (see back for. © 175,000
detail) |
AUTHORIZATIONS Q
L
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BUDGET ADJUSTMENT REQUEST

Category

X1
02

s
a4

s

s
Oe
av
Os

Jo

Reallocation from one account to another in the same leve! of appropriation

Reallocation due to a technical correction that could include:
s Reallocation to another account strictly for tracking or accounting purposes
e Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, elc.)

8) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardiess of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

I -102.

Approval Level

Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This is a request to move budgeted funds from the Drug Task Force Misc, Expense line (used for drug
investigation buys and confidential informant payments} to the equipment line for investigative equipment. This
adjustment is being done to differentiate budgeted equipment between those items funded by the HIDTA grant
and items not grant funded. Savings In the Misc. Expense spending offset the cost of this equipment with no

| levy effect.

%

Increase Decrease Account # Account Title

X 100.074.075.5390 Misc. Expense

O 100.074,075,5395 Equipment non-outlay

O

(]

Vi AUTHORIZATIONS
Signalure o
Date:

Amount

7,500
7,500

or Exscutive

Revised 4/1/14



December 17, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION SUPPORTING PARTICIPATION IN 2015 COUNTY-TRIBAL LAW
ENFORCEMENT GRANT

WHEREAS, the Wisconsin Department of Justice will make available $36,444 for a joint
County-Tribal Law Enforcement grant to be shared between Brown County and the Oneida Nation;
and

WHEREAS, the grant would allow both agencies to work together in a spirit of cooperation
and sharing of resources which allow the agencies to address issues in law enforcement and public
safety that affect Brown County as a whole and the Native American population and other minority
populations; and

WHEREAS, approximately half of the grant funds would be used to purchase law
enforcement equipment for the Sheriff’s Office, as designated in the 2015 budget; and

WHEREAS, remaining funds would be used for items deemed reasonable and necessary by
the Oneida Nation for public safety purposes.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors that

Brown County will continue working cooperatively with the Oneida Nation in the area of public



safety and law enforcement and will participate in the 2015 County-Tribal Law Enforcement Grant.

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by:

Sheriff’s Department

Final Draft Approved by Corporation Counsel

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

Fiscal Note: This resolution does not require an appropriation from the General Fund. The joint
County-Tribal Law Enforcement grant is included in the 2015 budget at a fiscal
estimate of $36,000.

BOARD OF SUPERVISORS ROLL CALL #
Motion made by Supervisor
Seconded by Supervisor

SUPERVISORS DI‘SI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED

SIEBER 1 LA VIOLETTE 14

DE WANE 2 KATERS 15

NICHOLSON 3 KASTER 16

HOYER 4 VAN DYCK 17

GRUSZYNSKI 5 JAMIR 18

HAEFS 6 ROBINSON 19

ERICKSON 7 CLANCY 20

ZIMA 8 CAMPBELL. 21

EVANS 9 MOYNIHAN, JR. 22

VANDER LEEST 10 STEFFEN 23

BUCKLEY 11 SCHADEWALD 24

LANDWEHR 12 LUND 25

DANTINNE, JR 13 FEWELL 26

Total Votes Cast

Motion: Adopted Def d Tabled

|%



OFFICE OF THE SHERIFF

Brown County

2684 DEVELOPMENT DRIVE
GREEN BAY, WISCONSIN 54311 JOHN GOSSAGE
PHONE (920) 448-4200 FAX (020) 448-6370 SHERIFF

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 29, 2014
REQUEST TO: Public Safety Committee
MEETING DATE: <committee meeting date>
REQUEST FROM:  John Gossage

Sheriff
REQUEST TYPE: & New resolution O Revision to resolution
{1 New ordinance O Revision to ordinance

TITLE:  Support for Participation in 2015 County-Tribal Law Enforcement Grant

ISSUE/BACKGROUND INFORMATION:

The terms of the annual grant award specify there must be a county board resolution
supporting participation in the grant. This is an annual resolution.

ACTION REQUESTED:

Approve the resolution as part of the grant requirements

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. Is there a fiscal impact? & Yes [ No
a. If yes, what is the amount of the impact?  $36,444
b. If part of a bigger project, what is the total amount of the project?
c. s it currently budgeted? X Yes 0O No
1. If yes, in which account? 100.074.070.4302 state grant and aid revenue (2015)
2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

K
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