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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 

ANY ITEMS LISTED ON THE AGENDA 

 
* REVISED * 

 
I. Call Meeting to Order. 
II. Approve/Modify Agenda. 
III. Approve/Modify Minutes of May 4, 2021. 
 
Comments from the Public  
 
1. Review Minutes of:   

a. Local Emergency Planning Committee (March 10, 2021).  
 
Clerk of Courts 
2. Resolution Regarding Table of Organization Change for the Clerk of Courts Department – Court Coordinating 

and Accounting Tech Positions. 
3. Clerk of Courts Report. 

a) COVID‐19 Update – Standing Item. 
 
Public Safety Communications  
4. Director’s Report. 

a) COVID‐19 Update – Standing Item. 
 
Emergency Management 
5. Director’s Report. 

a) COVID‐19 Update – Standing Item. 
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6:00 PM 
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 2684 Development Drive, Green Bay, WI 

 
NOTE: Enter through INVESTIGATIVE entrance 
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around building to left of main entrance 

 
  



Circuit Courts, Commissioners, Probate 
6. Budget Status Financial Report for March and April 2021 ‐ Unaudited. 
7. Director’s Report. 

a) COVID‐19 Update – Standing Item. 
 
District Attorney 
8. District Attorney Report.  

a) COVID‐19 Update – Standing Item. 
 
Medical Examiner 
9. Medical Examiner’s Report. 

a) COVID‐19 Update – Standing Item.  
 
Sheriff 
10. Update re:  Jail Addition – Standing Item.  
*10a.  Discussion of possible amendment to Green Bay Electronics Record Program Software. 
11. Budget Status Financial Report for April 2021 – Unaudited. 
12. Key Factor Report for April 2021 – Unaudited. 
13. Budget Adjustment Request (21‐039):  Any increase in expenses with an offsetting increase in revenue.  
14. Budget Adjustment Request (21‐043):  Any increase in expenses with an offsetting increase in revenue.    
15. Budget Adjustment Request (21‐044):  Any increase in expenses with an offsetting increase in revenue.  
16. Budget Adjustment Request (21‐045):  Any increase in expenses with an offsetting increase in revenue.  
17. Budget Adjustment Request (21‐046):  Any increase in expenses with an offsetting increase in revenue.  
18. Sheriff’s Report. 

a. COVID‐19 Update – Standing Item. 
 
Other 
19. Discussion and possible action regarding a Sense of the Board Resolution asking for legislative changes  

regarding Wis. Stat. Ch. 980 sex offender definitions, notifications and placements (proposed Resolution to be  
provided prior to meeting).    

20. Change of date for the next meeting to June 29th. 
21. Audit of bills. 
22. Such other matters as authorized by law.  
23. Adjourn.  

 
Keith Deneys, Chair 
 

 
 
 
 
 
 

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board 
of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.   
 
 
 

  



PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on May 4, 

2021 at the Brown County EOC, 3030 Curry Lane, Green Bay, Wisconsin. 

Present: Chair Deneys, Supervisor Coenen, Supervisor Lund, Supervisor Kaster, Supervisor Schultz 

Also Present: Supervisor Dantinne, Supervisor Borchardt, Public Safety Communications Director Cullen Peltier, 

Emergency Management Director Lauri Maki, Director of Administration Chad Weininger, Clerk of Courts 

John Vander leest, Financial Operations Manager Josh Demars, lead Assistant Corporation Counsel 

Samantha Wagner, other interested parties. 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:35 pm. 

II. Approve/Modify Agenda. 

Chair Deneys would like to amend the agenda to take Item 17 following Comments from the Public and to take 
Items 12 - 15 after Item 17. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve as amended. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Ill. Approve/Modify Minutes of April 12, 2021. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Comments from the Public 

-John and Barbara Trabert. 4759 Champion Road. New Franken. WI 
Mr. Trabert read a statement to the Committee, a copy of which is attached. 

Although shown in the proper format here, Item 17 was taken at this time, followed by Items 12-15. 

1. Review Minutes of: 
a) Crime Prevention Funding Board of January 12, 2021. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Circuit Courts, Commissioners, Probate 

2. Budget Status Financial Report for December 2020 and January and February 2021- Unaudited. 

3. 

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Director's Report. 
a) COVID-19 Update - Standing Item. 

Chair Deneys referred to a handout from Judge Hock and District Attorney Lasee, a copy of which is attached, that 
summarizes the actions that have been taken regarding the Public Defender issue. 
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Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

District Attorney 

4. District Attorney Report. 
a) COVID-19 Update-Standing Item. 

No report; no action taken. 

Clerk of Courts 

5. Introduction of new Financial Operations Manager- Joshua Demars. 

Clerk of Courts John Vander Leest introduced Joshua Demars to the Committee. Demars is the new Financial 

Operations Manager for the Clerk of Courts and has been on the job for about six weeks. Demars shared his 

educational background and past work experience with the Committee. 

No action taken. 

6. Clerk of Courts Report. 
a) COVID-19 Update - Standing Item. 

Vander Leest provided a handout, a copy of which is attached, outlining the budget for 2020. He informed the Clerk 
of Courts met their budget which was unexpected because SOC stopped collecting during the peak of the pandemic 
and he anticipated ending the year $50,000 - $100,00 over budget. There were several months where numbers 
were really down, but they picked back up towards the end of the year. Expenses were also down because there 
was less activity in terms of court appointed attorneys and GAls. The Clerk of Courts ended up a little over $4,000 
to the good. Revenues for 2021 are up and at this time Vander leest feels the Clerk of Courts will meet their 
budget for 2021. 

Vander Leest continued that they are currently looking to fill a Clerk II position and he is hopeful to have someone 
in place by mid-May. This position will provide help withe-filings, phone calls and scanning. The courts are very 
busy right now doing catch up since they were closed for much of last year. Previously it was typical for four to six 
judges to be holding court on any given day, but currently there are six to eight branches holding court every day. 
Covering this has been a little challenging and the Zoom hearings have also kept staff very busy. Things have been 
stressful, but they continue to work through and Vander Leest noted that before COVID they would get 50 - 60 calls 
a day from the public and now they are getting 100 -120 a day, many of which are Zoom related for passwords and 
meeting IDs. There are some efficiencies with Zoom and Vander Leest feels that it will stay in some form into the 
future. He added that there are three jury trials going on this week which is unheard of and they have called five 
jury panels in. Vander Leest estimates things will remain very busy for another year or so while the courts catch up 
from the pandemic. 

Vander leest concluded by informing there still is an LTE that helps with cleaning in the courthouse, but they no 
longer have an employee at the entrance checking temperatures or handing out masks. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Public Safety Communications 

7. Budget Status Financial Report for December 2020 and January, February and March 2021- Unaudited. 

Director of Public Safety Communications Cullen Peltier informed the financial reports show his department ended 
2020 about $800,000 to the positive, but that is a little skewed because there is about $650,000 that was part of a 
project that has to be moved over that is not reflected yet, but they did finish the year about $100,000 - $150,000 
to the good. He added that they do all their maintenance contracts at the beginning of the year and those amount 
to about $2 million dollars, so the budget will not look real good until about September. I I 1 



Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

8. Director's Report. 
a) COVID-19 Update - Standing Item. 

Peltier talked about the incident that happened over the weekend at the Radisson/Oneida Casino and said he 

stayed updated by listening to the scanner app and watching the CAD through the new app with the new system. 

Peltier continued that they had seven staff members come in to help during the incident, the first of whom arrived 

without 11 minutes and the rest arrived within 26 minutes. They had every position in the room filled and had 

Communication Specialist Joe Massey come in which was a huge help with all the different outside agencies 

involved and he did an awesome job. Senior Dispatch Supervisor Dave Panure also came in and kept everyone calm 

under the pressure and did a wonderful job. There were 2,358 radio transmissions from 7:30 pm to about 11:00 

pm. The biggest user was the Brown County Sheriff's Office with over 1,000. They moved everyone over to the 

BinOP which has done amazing things when things like this happen and Peltier thanked the Committee for 

approving that several years ago. Peltier said overall the event was handled very well by everyone involved and he 

listened back to all the transmissions earlier today and said it was amazing how calm and professional everyone was 

from every agency involved. 

Supervisor Schultz commented that he heard more positive comments about the telecommunicators in connection 
with this incident than he did about any other group who responded. Feedback he heard was very favorable and he 
asked Peltier to pass that on to his staff. 

Peltier continued that they are currently down two individuals but offers have gone out to a few people and he 
hopes to get them into the training program soon. Regarding the CAD system, Peltier said they will be upgrading 
to the new version later in the week and this will hopefully resolve some of the remaining issues. 

Peltier concluded by talking about COVID and said they are starting to open the center up a little more and allowing 
more people in. They recently had their first in-person interview in a very long time and it was really great to sit 
across from someone and talk face to face. Staff is also starting to go to some training outside the center as long as 
it is being done with appropriate social distancing. 

Motion made by Supervisor Coenen, seconded by Supervisor Lund to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Emergency Management 

9. Budget Status Financial Report for December 2020 and January, February and March 2021 - Unaudited. 

Emergency Management Director Lauri Maki informed his department ended the year with a positive figure of 

$639. There had been some concerns throughout the year regarding expenses related to sirens as well as Code Red 

messaging, but the budget ended up okay at the end of the year. Regarding the 2021 budget, Maki informed they 

put a lot of money out for contracts at the beginning of the year, but the budget looks fine at this time. He will do 

what he can to not go over budget on sirens. 

Maki continued that they discuss getting rid of the sirens every year. He feels that if they keep the sirens, they 

need to work appropriately. A substantial number of sirens are 20 - 30 years old and they are having to replace 

poles and do other maintenance work. Brown County has 60 sirens that need to be maintained. Discussions have 

been had with administration to get the three year maintenance plan to be sure the sirens are running as they 

should with the realization that they are old and maintaining them does not mean they are going to last another 20 

years. Maki feels most citizens have the technology and capability to be notified of weather issues with things like 

weather apps and weather radios instead of the sirens, but he also understands that there are many people who do 

rely on the sirens. Supervisor Coenen informed she likes the sirens, especially in rural areas where the internet 



service is not great. Maki said they also stress to citizens that the sirens are meant to alert people who are outside, 

not inside. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to receive and place on tile. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

10. Director's Report. 
a) COVID-19 Update-Standing Item. 

Maki reported they have been working with Emergency Communication Systems on siren repairs and they are great 
to work with, but there are a lot of repairs that need to be done. Emergency Management is also working on 
selling a HAZMAT trailer that was purchased a number of years ago through a grant and has been housed at Station 
4. If they are able to sell the trailer, the plan is to use the proceeds to supplement the siren repair expenses, but 
Maki feels they may have some difficulty selling the trailer. He also talked about Weather Awareness Week which 
went off without a hitch and Maki said he did not receive a single call about sirens not working during the tests 
which was encouraging. 

Maki continued that he helped Peltier with the Telecomm Week ceremony which went very well and they were 
able to test some of the video capabilities and other technology in the process. He also talked about several other 
things they are working on including work with Opportunity Community Cares and he informed they slowly brought 
them into the loop of the regional manager group. OCC has been at two meeting now and they are working as a 
region to build OCC into a VOAD which Maki has mentioned before. This is progressing but it has been slow due to 
the number of parties involved but it is definitely off to a good start. Maki said they also continue to work on Safety 
Town presentations which will start in June and be presented to children ages 4 - 9. 

One of Maki's departmental goals was to create the local Emergency Manager All Hazards Mitigation Group and 
there is a meeting scheduled for later this month. The concept of this is to bring all the local municipal EMs 
together in combination with other participants in the All Hazards Mitigation Plan to bring updates for the 
mitigation projects. He is working with Planning on this so when the municipal EMs come and share any major 
mitigation projects they are working on, the All Hazards Plan can be updated. The All Hazards Mitigation Plan is 
done every five years and keeping it updated along the way makes the process much easier. In conjunction with 
that, Maki wants to get everyone together at least a couple times a year to go over things that people do not do all 
the time such as how to apply for the Wisconsin disaster fund and how to declare an emergency on the local level 
and things like that. 

Maki's assistant is continuing to assist agencies throughout the county in getting their Y-cam cards up to date to 
make sure that all the statistics for their employees are current. They have also been continuing to update the EOC 
binder that we created last year, and they will be bringing people in to test it out. 

Maki also talked about the events at the Radisson/Oneida Casino and said he reached out to Oneida's EM 
department to offer assistance and he was able to help them out with locating and coordinating some of the post 
incident crisis counseling things. 

Regarding COVID, Maki said Emergency Management is still assisting Public Health, but their involvement is 
decreasing. They are starting to receive some checks from FEMA for non-profits, municipalities and school districts 
which is exciting and shows that the system is there and the reimbursement is there. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Medical Examiner 

11. Medical Examiner's Report. 
a) COVID-19 Update - Standing Item. 

No report; no action token. 
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Sheriff 

12. Update re: Jail Addition-Standing Item. 

Sheriff Dela in thanked Committee members for touring the new jail pod prior to this meeting. There is still some 
detail work to be done and then every door, lock, faucet, etc. will be tested before the keys are turned over at the 
end of June or early July and inmates can be housed in the new pod. 

Supervisor Schultz commended the Jail Administrator and Security Lieutenant on their patience and attention to 
detail throughout the project. De lain said they have done a great job staying on top of the project and making sure 
inmates can be housed safety and securely in the new facility. 

Standing item; no action taken. 

13. Budget Status Financial Report for December 2020 and March 2021- Unaudited. 

Delain was happy to report the Sheriff's Office ended 2020 with a surplus slightly over $750,000. He attributes 
most of this to changes made in the jail that reduced overtime as well as a few other things that fell into line. 
Overall, 2020 was a very good year from a budget standpoint. 

Regarding 2021, Delain informed that budgeted expenses through May are at 23% and revenue is at 24%. He noted 
that most of the expenses for outlay and large purchases, such as squad cars, are made at the beginning of the 
year. At this time the budget is doing fine, but Dela in reminded that a lot of things could happen throughout the 
rest of the year, but as of this time they are doing well. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

14. Key Factor Report for March 2021. 

Delain reported that overall daily jail population for 2021 remains lower than 2020, but numbers are starting to 
increase as the courts continue to open up following COVlD. He feels as we continue to move forward the jail 
population will continue to creep up and he would not be surprised if jail population in July or August of 2021 is 
greater than what it was in 2020. Hopefully by the time the numbers really start to increase the new pod will be 
open which should prevent issues. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

15. Sheriffs Report. 
a) COVID-19 Update - Standing Item. 

Delain informed there have not been any significant issues with COVID recently and they continue to take 
appropriate steps to protect both inmates and employees. Inmates interested in receiving the vaccine will start to 
be vaccinated next week. This was supposed to start happening several weeks ago, but with the recent issues with 
the Johnson & Johnson vaccine it was delayed. The Johnson & Johnson issues have been resolved and jail staff 
continues to work with the Health Department and OHS to get those in the county jail who wish to receive the 
vaccine vaccinated. 

Delain continued that this week is Correctional Officer Recognition Week. He explained the extremely important 
role Correctional Officers play in the safety and security of the community. The Sheriff's Office would not be 
operational and functional and able to perform the required duties without great Correctional Officers who come in 
and do an outstanding job for the county every day. He is very proud of his staff and the job they do and added 
that it is a tough job and they do not get the recognition they deserve. 

Regarding staffing, Delain reported the Civilian Evidence Technician who has done an outstanding job for the 
Sheriff's Department while she was here has taken a job elsewhere to be closer to family. He recalled that when 
this person was hired, the Public Safety Committee allowed her rate of pay to be increased to be above the mid- ) l / 
point. He is bringing this up because they have two very qualified candidates to fill the vacancy, but Delain feels it I 



may be necessary to increase the pay to get these individuals brought in. It is critical to the Sheriff's Department to 
have very high-quality Civilian Evidence Technicians to process crime scenes. With the education and skill set these 
individuals have, generally speaking, they may need to be paid more than the mid-point. As Delain moves forward 
in this process, he will be working with administration, but noted that this may have to come back to the 
Committee in the future to address so they can get the best candidate in the position. 

Delain also talked about body cameras and informed that an RFP has been drafted. He spoke with Director of 
Administration Chad Weininger regarding this and options other than the RFP were discussed because when they 
evaluate everything that is needed related to body cameras, there are very few companies that will be able to 
provide both the body camera and squad cameras that work in concert with each other and also provides 
redaction. All the other law enforcement agencies in the county have already made decisions regarding body 
cameras and going too far away from something that is compatible with what the other agencies have chosen 
would put the Sheriff's Department in a difficult position and would hamper the ability of the partners of the 
Sheriff's Department to streamline what they do. The District Attorney's office is greatly impacted by things like 
this and if even one agency has a different system than the rest it increases the workload a great deal. Delain's goal 
is to present an option for body cameras for the County Board to consider during the budget process. He feels body 
cameras are no longer optional and there are recommendations from the state legislators that say every agency 
should have body cameras. It also seems to be the expectation of the public that officers have body cameras. 

Delain continued that the men and woman at the Sheriffs Department welcome body camera. They understand 
that they are constantly being videotaped every time they exit their vehicle and they want body cameras so exactly 
what they are hearing and saying and seeing is recorded. Dela in supports body cameras and hopes the County 
Board will also support them because we are at a point where they are not really optional anymore and he will do 
whatever he can to work within the budget to try to make this happen and will keep the Committee updated. 

Delain continued by talking about the active shooter situation that happened at the Radisson/Oneida Casino over 
the weekend. Any active shooter situation is very stressful and trying on law enforcement and Delain said the 
Brown County Sheriff's Department sends their heartfelt condolences to the individuals and families who lost loved 
ones or were impacted by the events. The Sheriff's Department is still actively working this double homicide and 
attempted homicide and noted they did not clear the scene until late Sunday afternoon. Statements are still being 
taken and evidence is still being processed and there will be a lot more work done to get a good picture of what 
transpired so they are able to put some closure to this. Delain continued that about 75 law enforcement officers 
from throughout the county responded to the scene immediately based on their training and he is proud of all of 
them. They do countywide tactical alert response training throughout the county for situations like this and will 
continue to do so. They will look at the events of last Saturday and at what was done well and what areas they can 
improve on and Dela in is confident in saying the men and women in law enforcement in Brown County as well as 
partners in fire and rescue will continue to be there for the public and will perform well. Dela in also wished to 
thank Public Safety Communications who took a crazy amount of calls during the situation and did a marvelous job. 

Delain concluded by talking about the downtown shooting range which is currently not usable due to problems with 
the air quality. The shooting range has been on the Sheriff's Department CIP for the last several years. The Sheriff's 
Department was referred to an HVAC company in Illinois who would be able to work on the range but Delain also 
reached out to Facilities who did their due diligence to find a more local HVAC company, but there are no 
companies nearby that do the type of repairs that are needed. The cost for the Illinois company to come in and 
give an estimate will be somewhere in the area of $3,000 and Delain will keep the Committee advised of options, 
but he feels the range is getting close to the end of its life as it is approaching 30- 40 years. 

Deneys asked Delain to pass on the Committee's appreciation to the Correctional Officers. He also asked Oelain to 
pass on the Committee's appreciation for everything that was done in connection with the events at the 
Radisson/Oneida Casino over the weekend and said that from everything he has seen, the county should be very 
proud of how they handled things. Deneys concluded by encouraging Delain to stay on top of the body camera 
project as he believes it is very important and something that needs to be done. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Resolutions 
16. 2020 Balanced Budget Adjustment Resolution. }}} 



Director of Administration Chad Weininger informed at the end of every year they must balance the budget and 
this resolution is the final reporting that needs to be done to do that. This outlines where the county finished good 
and where we finished poorly. For this Committee, all departments finished well except for the District Attorney 
who was $44,647 over budget. 

The big picture is that the county is finishing 2020 to the good with roughly $3.6 million dollars which will be going 
to the unassigned unrestricted general fund. At the beginning of the year there was a lot of concern and 
uncertainty regarding COVID so they started to make some cuts. At the same time, the federal government started 
to build funds in and without the funds received by the airport, the county would have been in dire straits at the 
airport. The cuts that were made throughout the rest of the county would have probably been enough in order to 
balance things out. Weininger outlined the rest of the numbers in the resolution and the adjustments that will be 
made to balance the budget. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Communications 

17. Communication from Supervisor Dantinne: Look into how sex offenders are placed and look into better ways 
to do this. Check how other counties handle this. Referred from March County Board; action at April Public 

Safety Meeting: To hold for one month. 

Supervisor Dantinne informed he brought this up because of the travesty that happened in the Town of Scott. A 

similar situation happened in Humboldt a number of years ago, but at that time there was communication with the 

municipality regarding things like where the bus stops and schools were. In the current Town of Scott situation, it 

does not seem there was any checking in to what happens in the neighborhood. The Traberts have been working 

with Boy Scouts for 20 years and there are activities there with young boys and girls constantly and they still put a 

sex offender right next door which makes no sense. Dantinne said there was no format to check into what happens 

in the neighborhood. He understands there is no school nearby, but Boy Scouts are teaching young kids to be 

leaders in the community and helping them become very good adults which is good for the community, and then 

the State said it was fine to place the offender there which a travesty and does not make any sense. Dantinne 

understands that these people have to go somewhere, but Brown County has to find a better way to determine 

placement and investigate the neighborhood before people are placed so this does not happen again. 

Lead Assistant Corporation Counsel Samantha Wagner, Chair of the Supervised Release Committee (SRC), explained 

the law changed in May 2018 and the legislature was trying to arrange it where individuals who are released under 

980 went back to their county of residence at the time the crime was committed. Prior to that, anybody who was 

released from Sand Ridge could essentially be put in any county in the state. Brown County was often the recipient 

of these placements and would get individuals from other counites. The legislature then said counties would get 

their own residents, and to do that, an SRC must be created. The SRC consists of five members and is ordered by 

statute. The committee membership includes representatives of the county's Corporation Counsel office, Health 

Services Department and Land and Planning as well as a representative of Probation and Parole and the 

representee for our region from DHS. The sole responsibility of the SRC is to find residences within the county that 

meet certain statutory criteria. The SRC does not place individuals anywhere or look at safety plans or create plans 

of release for individuals from Sand Ridge. They simply look at if there is a property that is not within 1500 feet of a 

school, youth center, park, church or adult care facility and if it is viable and someone is willing to buy it and then 

rent it to OHS and then pass the address on to OHS. land and Planning lets the SRC know if the proposed residence 

is within the 1500 foot exclusion zone and SRC then talks to landlords who do this for a living and if the property is 

able to be bought, the landlord buys the property and SRC then lets OHS know and then the SRC portion of the 

process is done. SRC typically does not get involved with the DHS release plan or the court system. Wagner 

understands there are thoughts about doing something similar to what Door County is talking about doing, 

however we need to be cognizant of the fact that Brown County has between 10-20 of these individuals released 

to the community, compared to Door County's possible one that is not even up for release yet. 
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Regarding scouts meeting at the Trabert property, Wagner advised that the information provided to the SRC by the 

Traberts was shared with two circuit court judges, neither of whom stopped the placement from happening. 

Wagner knows for certain that Judge Zuidmulder who was the criminal judge and placed the individual had all the 

information provided by the Traberts. 

Dantinne asked if the SRC had knowledge of the scouting activities prior to suggesting that the individual be placed. 

He understands this goes through the court system but questioned if the SRC investigated this prior to letting the 

state know of the property being available. Wagner responded that the SRC is required to request a report from 

law enforcement which was received from the Sheriff's Department and indicated that there were no children Jiving 

in the adjacent property and this was compiled with the information from Land and Planning and the SRC found the 

property met the criteria and gave the information to DHS who then moved forward with it. She does not know the 

timeframe as the SRC is not involved in how the neighborhood found out or in public notification; they just obtain 

the addresses. The SRC reconvened and heard from a number of individuals from the community as well as a 

number of individuals from the Boy Scouts and it was determined the property was not considered a youth center. 

This then went back to DHS and then to Judge Zuidmulder who specifically ruled the property was not a youth 

center during the criminal hearing ordering placement. Dantinne understands the property is not near a school or 

church but questioned how the SRC knew there was not a daycare center in the area. Wagner responded that they 

run all addresses through licensing databases so if there was a licensed daycare center or a licensed in-home facility 

in the area it would have shown up. 

Supervisor Borchardt asked what the compliance standards are for things like churches and daycare centers. 

Wagner responded that it would be licensed facilities. Someone who is watching children in their home without 

being licensed would not meet the criteria for example. 

Supervisor Coenen understands that this must be done statutorily, but in her mind, all children need to be 

protected, whether they are being taken care of in a licensed home daycare facility or they are being taken care of 

in a non-licensed home because the number of children being taken care of does not meet the threshold to require 

licensing. She does not feel that one group should be protected while the others are not protected, and she feels 

there needs to be a way to meet in the middle. 

Supervisor Kaster asked if there is a process to appeal the placement. Wagner responded that the placement is 

done by the criminal court and there would need to be standing in the criminal court to appeal. The SRC does not 

make any decisions that would be able to be appealed. There are circumstances and cases around the state where 

committees have found an address and OHS did not agree and sent it back. Other times DHS gets an address and 

provides a plan to a judge and the judge says it will not work. There are multiple steps in the process. 

It is Supervisor Schultz's understanding that right now unless we are able to convince Judge Zuidmulder to change 

his mind on whether this is a youth center or not, there is nothing statutorily that can be done in this situation. It 

would take legislative action to redefine or add exclusions to the statute to have this Boy Scout place considered a 

youth center. Wagner responded that it is correct to say that Judge Zuidmulder is the one who made the decision 

and that to change the parameters around what qualifies as a residence where someone under the statutes could 

be placed would have to be taken up by the legislature. 

Supervisor Lund asked if the Town of Scott was notified of the placement. Wagner responded that the SRC is not 

involved in the notification piece of this, but there are different tiers as to what the notification requirements are. 

Chair Deneys understands that Judge Zuidmulder did not consider the Trabert property a youth center and asked if 

the SRC shared that feeling. Wagner responded that the SRC also did not feel the property was a youth center. 

Deneys asked what was used as a measurable parameter by the SRC to decide that this was not a youth center. 

Wagner responded that one of the main parameters was that it is not a licensed facility such as a Boys and Girls 

Club or a gymnastics center or something similar. There were questions in the documentation provided as to what 

was actually going on at the property on a consistent basis (outside of COVID times) as a lot of the information j ) } 
provided was that they were receiving a lot of mail and were in charge of a lot of trips and in charge of a lot of 



storage on their property, but they were not actually historically doing a lot of activities. Deneys asked if 

acceptability of the current placement would change in the event they were to become a licensed facility. Wagner 

responded that generally any time someone is placed in an approved home by a judge and something like a park or 

licensed facility comes into the area, it would prevent anyone new from being placed in the home in the future, but 

anyone already in the home would not have to leave. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to suspend the rules to allow interested 

parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY 

John Trabert wished to clarify some of the comments made to this point. An initial investigation of their property is 

required by statute and involves contacting the Brown County Sheriff, but the Brown County Sheriff's 

representative did not contact them as directed as an adjoining property owner and thus, the report was in error 

and omitted critical information. The SRC is who interpreted the statutory definition of a youth center as requiring 

a license or a licensed business. Youth businesses do not require any kind of license in the State of Wisconsin 

unless they have a swimming pool or something like that. The Traberts require no licenses other than all the 

training and licensing they do through the Boy Scouts. The terms licensed center or licensed business are not in the 

statutory definition of a youth center; that is the SRC's interpretation of that definition. Further, the judge was not 

asked to determine whether that determination was correct. The Traberts did not have standing in the individual's 

case and were not allowed to request that. The judge merely allowed the SRC's recommendation to stand. Trabert 

continued that they also provided a list which is included in the minutes of the SRC on line of over 750 activities that 

took place on their property by the scouts since 2008. 

Barb Trabert clarified that the Door County project mentioned earlier has been started according to the Door 

County Pulse. Concrete pads have been put in on the judicial campus and the intention is to put trailer homes on 

the campus so the people that are placed there would be close to the services they need and the county would not 

have to pay $3,000 a month to lease places like they do for 4755 Champion Road; money going out of state. The 

big win overall is public safety by putting these people in a place where they can be managed in a way that keeps 

the public safe. The Traberts believe that inserting them into neighborhoods is very destructive and when it comes 

to kids it is inexcusable and irresponsible. 

Motion made by Supervisor Coenen, seconded by Supervisor Lund to close the floor and return to regular order 

of business. Vote taken. MOTION CARRIED UNANIMOUSLY 

Schultz asked what can be done other than approaching Judge Zuidmulder or the legislature to have something 

added or changed in the statutes. Wagner responded that the entire method behind the SRC program with DHS is 

to reintegrate these individuals into the community in a safe manner. looking solely at that aspect, these are 

individuals who have committed a crime, been convicted and served their time and have petitioned the court and 

gone through a battery of tests in order to be found to be eligible for release. Wagner is not an employee of OHS 

and is not involved in the SRC program on the whole, but the purpose is to have the community integration because 

at some point these individuals will be discharged from the supervised release program and out in the community 

unmonitored. Wagner continued that the individual from DHS who supervises our area, Michael Chase, has offered 

to come and do a training for anyone in the community who has questions regarding the supervised release 

program and she can arrange for him to come and talk to this Committee if desired. Borchardt informed she has 

heard Chase speak in the past when a sex offender was to be placed in her district and he provided a lot of good 

information and answered a tot of questions. 

Schultz asked about the recidivism rate for these people and Wagner responded that she does not know the exact 

numbers, but it is very low. The program has been proven to be very effective and it should be remembered that 

these individuals are different than sex offenders who are being monitored solely by the DOC. The individuals we 

are talking about here are being monitored by DHS and are being monitored 24/7 by active GPS. They are not even 

allowed to leave their house without a chaperone for the first year of their placement. 

) ) ) 



Lund feels there needs to be some sort of notification to the neighbors as to what is going on, even if there is not a 

lot that can be done. He would at least like neighbors to know what the situation is and what the individual looks 

like and where he will be located. Wagner responded that if the county does not find a property to provide to OHS 

within 120 days of the court signing an order, the county gets fined. The state pays for the rent of these residences, 

not the county and there is a lot that goes into play when a county decides how they handle the placements. 

Regarding licensed facilities, Coenen asked if that is a qualification of the SRC or if it is statutory. Wagner 

responded that that was one of the factors they looked at. There is a definition of youth center in 980 and the SRC 

found they did not meet the statutory definition which she does not believe contains the word licensed. Coenen 

asked what other factors were considered by the SRC when the decision was made. Wagner responded that they 

looked into how the property was used outside of COVID 19 times, if there were children on the property regularly 

doing activities. They found that the Traberts do have a lot of land and they store a lot of equipment. They have 

some bigger Boy Scout activities that they do that were not as frequent, but they are doing a little more on the 

property with COVID. When looking at the history of the activities, the property did not meet the definition of a 

youth center and that is what the SRC decided but ultimately it was up to the judge who made the ruling and 

commented on the actual finding of a youth center in his decision. 

Deneys mentioned that he talked to Corporation Counsel Dave Hemery about doing something similar here as they 

are doing in Door County and was advised that there would be problems doing that here. Wagner said the area 

near the jail would likely be excluded due to the county nursing home being located nearby. It should also be 

remembered that OHS cannot put more than two individuals in any residence because then it would become a 

licensed CBRF. If the county were to do something like this somewhere on county property, the county would have 

to be the landlord and there would have to be at least 10 separate residences because of the number we have in 

Green Bay and density issues would also become a factor. 

Kaster asked if Wagner has ever heard of anyone being moved once they are placed. Wagner said she has seen that 

happen and it can be for a number of reasons including residents not getting along with each other or residents 

aging and having to be in a home without stairs. Those decisions are made by OHS. 

The committee agreed they would like to hear from Michael Chase from OHS and Wagner will work to set that up 

for a future meeting. 

Lund would like to review the policy regarding notification and see if there is anything that can be done so 

neighbors know what is going on and what the rules are surrounding the individuals. Deneys said the notification 

process is set by the state. Wagner said that is true and county law enforcement may assist in the notification 

process, but it is not a county decision and definitely not an SRC decision. Schultz said notifying the neighbors is the 

decent respectful thing to do and noted that neighbors are only notified when pretty significant offenders are 

involved. Lund feels we should ask the legislature to change the notification process so there is always a meeting in 

these cases and people understand what is going to happen. He understands the placements will still take place, 

but he feels it is important to get notification out to the community. 

Dantinne said this is a good conversation and the suggestions are good, but they are after the fact. Before the fact 

there should be some rule changes regarding the criteria that even if a place is not licensed it could still be 

frequented by youth and should be looked at. Just because the Sheriffs Office does not find something doesn't 

mean nothing is going on. Dantinne feels the ball was dropped on this in the beginning and the state should be 

made aware of that. 

Coenen asked if the SRC or someone else looks at the codes of the municipalities these individuals are placed in. 

Wagner responded that that is not a requirement. Coenen then asked if when the SRC is looking at addresses if 

there could be some sort of requirement that there be a discussion with municipal leaders where the residences 

are located. Wagner said that is not something that is statutorily required so it is not something the County Board 

can require the SRC to do. Above and beyond that, the SRC is a hybrid committee, not technically a committee that J ) } 

falls under the purview of the County Board because of the individuals on it, especially the state employees. 



Other 

Coenen does not want the SRC and the communities to always be at odds; she would like the parties to work 

together in the future to find some equal ground so a similar situation does not happen again and there is more 

transparency and better communication. Wagner expressed willingness to sit down with anyone who has ideas on 

how to address this issue and she noted the process is still somewhat new and counties across the state are still 

trying to figure it out. Coenen said she would like to work further with Wagner on this. 

Motion made by Supervisor Schultz, seconded by Supervisor Lund to work with Corporation Counsel on a 

resolution for legislative changes for better definitions, placement policies and notification policies. Vote taken. 

MOTION CARRIED UNANIMOUSLY 

18. Audit of bills. 

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to acknowledge receipt of the bills. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

19. Such other matters as authorized by law. None. 

20. Adjourn. 

Motion made by Supervisor Lund, seconded by Supervisor Coenen to adjourn at 8:40 pm. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 

Legislative Specialist 



PROCEEDINGS OF THE BROWN COUNTY 

LOCAL EMERGENCY PLANNING COMMITTEE - LEPC 

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local 
Emergency Planning Committee was held on Wednesday, March 10th

, 2021@ 
13 :30 via Zoom Meeting. 

PRESENT: Chris Lehner (Amateur Radio Emergency Service (ARES)), Sam Martin 
(Brown County Emergency Management(EM)), Chad Roethlisberger 
(WFRV/Media), Bob Mayer (Red Cross), Joe Williams (Civil Air Patrol 
(CAP)), Russ Franks (Schreiber Foods), Todd Delain (BC Sheriff), Mike 
Schoen (Nouryon), Rob Berrnke (Georgia Pacific), Stephanie School 
(HSHS), Ed Fora! (Proctor & Gamble), Adam Butry (NEW Water). 

The March 10th, 2021 LEPC meeting was held virtually via Zoom Meeting due to 
restrictions and response activities related to the COVID-19 event. 

l. Meeting call to order and introductions 

a. The meeting was called to order by Lehner at 1333 

2. Approval of Agenda 

a. Motion to approve by Delain, 2nd by Mayer, approved 

3. Approval of Minutes from January 2020 meeting 

a. Motion to approve by Butry, 2nd by Mayer, approved 

4. Other Reports 

a. ARES/RACES Update (Lehner) 

1. Recent ARES exercise identified some challenges with forms and 
documentation that will be included in future training; 

11. Severe weather spotter training with National Weather Service will 
take place next month; 

111. Some ARES members will take part in a SIMCOM exercise in Lake 
Delton in May 2021; 

b. Emergency Management Update (Martin) 

1. Seven spill reports were presented; 

11. BC Emergency Management working on documentation to support 
grant applications for 2021; 

111. Continuing to support Public Health with PPE requests and 
vaccination coordination; 

5. Hazmat Tabletop (TIX) and Functional Exercises (FX) this summer, looking for 
a business to participate. 

6. Plan Review- Martin reviewed the plan for Medalcraft Mint Inc. 

7. Members at Large Discussion- Schoen discussed upcoming expansion of two 
facilities and related planning with local first responders. 

8. LEPC Round Table Discussion 

a. Roethlisberger- Talked about forecasted weather for this week and potential 
impacts; The recorded presentation to NEW Water from last month is 
available, contact him for link information. 

b. Butry- Working on post-Covid recovery operations and concerns; no \ 



waterflow problems from today's rain; NEW Water recently got two new 
generators on-line at the De Pere plant. 

c. School- HSHS facilities are continuing the visitor restrictions and Covid 
precautions; preparing for upcoming exercises. 

d. Delain- Staff are receiving or have received Covid vaccinations. 

e. Williams- Working with WI Air National Guard on air interdiction exercises. 

9. Public Comments- None 

I 0. Other Matters- None 

11. Adjourn 

a. Motion to adjourn at 1415 by Williams, 2nd by Mayer. Approved. 

The next scheduled LEPC meeting is scheduled for Wednesday, May 12th
, 2021 at 1330 

hours. This meeting will be held virtually via Zoom. 

Respectfully submitted, 

BCEM 

\ 



June 16, 2021 
TO THE HONORABLE CHAIRMAN AND MEMBERS 
OF THE BROWN COUNTY BOARD OF SUPERVISORS 

Ladies and Gentlemen: 

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE 
FOR THE CLERK OF COURTS DEPARTMENT-

COURT COORDINATOR AND ACCOUNTING TECH POSITIONS 

WHEREAS, a table of organization request was submitted by the Clerk of Courts 

Department ("Department"); and 

WHEREAS, the Department has determined the need for the addition of a Court 

Coordinator position to serve as a floater to cover time off and assist with courts and paperwork; 

WHEREAS, the Department can delete a vacant Clerk I position as well as reduce an 

Accounting Technician's hours to cover the fiscal impact; and 

WHEREAS, Human Resources, in conjunction with the Department, recommends the 

following changes to the Department's table of organization: the deletion of one (1.00 FTE) 

Clerk I position, the deletion of one ( 1.00 FTE) Accounting Technician position, the addition of 

one (1.0 FTE) Court Coordinator position and the addition of one (0.80 FTE) Accounting 

Technician position. 

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of 

Supervisors, that the following changes to the Department's table of organization, as described 

above and below in the Budget Impact section of this resolution, are hereby approved: the 

deletion of one (1.00 FTE) Clerk I position, the deletion of one (1.00 FTE) Accounting 

Technician position, the addition of one ( 1.0 FTE) Court Coordinator position and the addition of 

one (0.80 FTE) Accounting Technician position. 

Budget Impact: Clerk of Courts 

Annual Budget Impact 
Addition/ 

FTE Deletion Salary Fringe Total 
Clerk I 
$16.96/hr Position # 102.076.012 
Hours: 1957.50 1.0 Deletion ($33,199) ($18,904) ($52,103) 



Accounting Technician 
$22.17/hr Position #102.051.012 
Hours: 1957.50 1.0 Deletion ($43,398) ($23,922) ($67,320) 
Court Coordinator 
$21.44/hr Position #TBD 
Hours: 1957 .50 1.0 Addition $41,969 $21,000 $62,969 
Accounting Technician 
$22.17 /hr Position # I 02.051.012 
Hours: 1566 .80 Addition $34,718 $19,863 $54,581 

Annual Bud2et Impact -.20 ($1,873) 

Partial Budget Impact (7-1-21 to 12-31- Addition/ 
21) FTE Deletion Salary Fringe Total 
Clerk I 
$16.96/hr Position #102.076.012 
Hours: 1957.50 1.0 Deletion ($16,600) ($9,452) ($26,052) 
Accounting Technician 
$22.17 /hr Position # 102.051.012 
Hours: 1957.50 1.0 Deletion ($21,699) ($11,961) ($33,660) 
Court Coordinator 
$21.44/hr Position #TBD 
Hours: 1957.50 1.0 Addition $20,985 $10,500 $31,485 
Accounting Technician 
$22.17/hr Position #102.051.012 
Hours: 1566 .80 Addition $17,359 $9,932 $27,291 

Annual Budl!ct Impact ($936) 

Fiscal Note: This resolution does not require an appropriation from the General Fund. The 
anticipated fiscal result of this resolution will be a savings in personnel cost of $1,873. 

Approved By: 

TROY STRECK.ENBACH 
COUNTY EXECUTIVE 

Date Signed: __________ _ 

Respectfully submitted, 

PUBLIC SAFETY COMMITTEE 

ADMlNISTRA TION COMMITTEE 
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305 E. WALNUT STREET 
P .0. BOX 23600 
GREEN BAY, WI 54305-3600 

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD 

DATE: 

REQUEST TO: 

MEETING DATE: 

REQUEST FROM: 

REQUEST TYPE: 

5-24-21 

Public Safety, Administration and County Board 

6/1, 6/3, and 6/16, respectively 

John Vanderleest 
Clerk of Courts 

181 New resolution 
D New ordinance 

□ Revision to resolution 
□ Revision to ordinance 

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE CLERK OF 
COURTS DEPARTMENT- COURT COORDINATOR AND ACCOUNTING TECH POSITIONS 

ISSUE/BACKGROUND INFORMATION: 

The Clerk of Courts has seen a large increase in workload and the courts have a backlog of approximately 
2 years of work. Court Coordinators have been spending more time in the courtroom and the Chief Deputy 
Clerk of Courts has been spending much of her week in court as well. Civil trials have been delayed. 
There is a need to add a Court Coordinator in to serve as a floater to cover time off and assist with courts 
and paperwork. It has also been determined that the Accounting Technician position can be reduced to 
a 0.80 FTE and the vacant Clerk l position can be deleted. 

ACTION REQUESTED: 

Delete 1.0 Clerk I 
Delete 1.0 Accounting Technician 
Add 1.0 Court Coordinator 
Add 0.80 Accounting Technician 

FISCAL IMPACT: 
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary. 

1. What is the amount of the fiscal impact? $-1,873 

2. Is it currently budgeted? D Yes □ No 181 N/A (if $0 fiscal impact) 

a. If yes, in which account? 

If no, how will the impact be funded? 

b. If funding is from an external source, is it one-time D or continuous? □ 

3. Please provide supporting documentation of fiscal impact determination. 

~ COPY OF RESOLUTION OR ORDINANCE IS ATTACHED 

/113/2()/8 



Brown County 

Circuit Courts 1-8, Court Commissioners, Register In Probate 

Budget Status Report • March 2021 

Personnel Services 

Operallng Expenses 

Property Taxes 

lntergovemmental 

Charges for Sales & Services 

Miscellaneous Revenue 

Other Financial Sources 

Amended YTD 
Budget Transactions 

$1,877,072.00 $399, 168.06 
$1,279,303.00 $312,021.44 

$ $ 

$2,351,691.00 $587,923 
$724,684.00 $362,341.00 

$80,000 $27,070.88 

$ - $ 

$ · $ 

$2,500,000 

Circuit Courts, Commissioners, Probate - MARCH 2021 
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Courts/Comm/Probate March Financials 
Unaudited 
Through 03/31/21 

Prior Fiscal Year Activity Included 
Adopted Budget Amended Current Month YTD YTD Budget • YTD % Used/ 

Account aassification Budget Amendments Budget Transactions Encumbrances Transactions Trall~5 Rec'd Prior Year YTD 
fund 100 - General Fund 

REVENUE 
Pruperty t"d•es 2,351,691.00 .00 2,351,691.00 195,974.25 .00 587,922.75 1,763,768.25 25 540,n5.50 
lntergov Revenue 724,684.00 .00 724,684.00 .00 .00 362,341.00 362,343.00 50 361,936.15 
Putlhc Charges 80,000.00 .oo 80,000.00 8,611.11 .00 27,070.88 52,929.12 3'1 17,7'19.55 
Miscellaneous Revenue .00 .00 .00 .oo .00 .00 .00 +++ .00 
Other Fmanetng Sources .00 6,258.00 6,258.00 6,258.00 .00 6,258.00 .00 100 .00 

REVENUE TOTALS $3,156,375.00 $6,258.00 $3,162,633.00 $210,843.36 $0.00 $983,592.63 $2,179,0'I0.37 31% $920,461.20 
EXPENSE 

Per;onnel Cosis 1,an,on.00 .00 1,en,on.00 144,542.59 .oo 399,168.06 1,477,903.94 21 369,nJ.37 
Operalmg Exrienses 1,279,303.00 6,258.00 1,285,561.00 108,391.71 .oo 312,021.44 973,539.56 24 317,452.31 
Outlay .00 .00 .00 .00 .00 .00 .00 +++ .00 

EXPENSE TOTALS $3,156,375.00 $6,258.00 $3,162,633.00 $252,934.30 $0.00 $711,189.50 $2,451,443.50 22% $687,225.68 

Fund 100 - General Fund l olal• 

REVENUE TOTALS 3,156,375.00 6,258.00 3,162,633.00 210,843.36 .00 983,592.63 2,179,040.37 31% 920,461.20 
EXPENSE TOTALS 3,156,375.00 6,258.00 3,162,633.00 252,934.30 .00 711,189.50 2,45 l,'143.50 22% 687,225.68 

Fund 100 - General Fund Totals $0.00 $0.00 $0.00 ($42,090.94) $0.00 $272,'103.13 ($272,403.13) $233,235.52 

Grant! Totals 

REVENUE TOTALS 3,156,375.00 6,258.00 3,162,633.00 210,8'13.36 .oo 983,592.63 2,179,0'I0.37 31% 920,461.20 
EXPENSE TOTALS 3,156,375.00 6,258.00 3,162,633.00 252,934.30 .00 711,189.50 2,451,443.50 22% 687,225.68 

Grant! Totals $0.00 $0.00 $0.00 ($42,090.94) $0.00 $272,403.13 ($272,403.13) $233,235.52 

Run by Wallerius, Michelle on 04/29/2021 10:41:50 AM 

~ 
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Brown County 

Circuit Courts 1-B, Court Commissioners, Register In Probate 

Budget Status Report • April 2021 

Amended YTD 
Budget Transactions 

Personnel Services $1,877,072.00 $543,845.91 

Operating Expenses $1,285,561.00 $421,525.80 

$ $ 

Property Taxes $2,351,691.00 $783,897 

Intergovernmental $724,684.00 $362,341.00 

Charges for Sales & Services $80,000 $36,345.27 

Miscellaneous Revenue s - $ 

Other Financial Sources $ -$ 

Circuit Courts, Commissioners, Probate - APRIL 2021 
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Courts/Comm/Probate April Financials Unaudited 
Through 04/30/21 

Prior Fiscal Year Activity Included 
Summary Listing 

Adopted Budget Amended Current Month YID YTO Budget· YID % Used/ 

Account Oassification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD 

Fuml 100 • General Fund 

REVENUE 
Property ta~es 2,351,691.00 .00 2,351,691.00 195,974.25 .00 783,897.00 1,567,794.00 33 721,034.00 

lntergov Revenue 724,684.00 .00 72'1,684.00 .00 .00 362,341.00 362,343.00 50 361,936.15 

Pubhc Charges 80,000.00 .00 80,000.00 9,274.39 .00 36,345.27 43,654.73 45 21,500.43 

M1S<ellaneous Revenue .00 .00 .00 .00 .00 .00 .00 +++ .00 

Other rmancmg Sources .00 6,258.00 6,258.00 .00 .00 6,258.00 .00 100 .00 

REVENUE TOTAIS $3,156,375.00 $6,258.00 $3,162,633.00 $205,248.64 $0.00 $1,188,841.27 $1,973,791.73 38% $1,104,470.58 

EXPENSE 

Personnel Costs 1,877,072.00 .00 1,877,072.00 144,677.85 .00 543,845.91 1,333,226.09 29 500,431.31 

Operating ~~penses 1,279,303.00 6,258.00 I ,285,561.00 109,504.36 .00 421,525.80 864,035.20 33 '112,442.47 

Outlay .00 .00 .00 .00 .00 .00 .00 +++ .00 

EXPENSE TOTALS $3,156,375.00 $6,258.00 $3,162,633.00 $254,182.21 $0.00 $965,371.71 $2,197,261.29 31% $912,873.78 

fu;,., 100 • General Fund ht~1, 

REVENUE TOTAIS 3,156,375.00 6,258.00 3,162,633.00 205,248.64 .00 1,188,841.27 1,973,791.73 38% 1,104,470.58 

EXPENSE TOTALS 3,156,375.00 6,258.00 3,162,633.00 254,182.21 .00 965,371.71 2,197,261.29 31% 912,873.78 

Fund 100 • General Fund T·,tal $0.00 $0.00 $0.00 {$48,933.57) $0.00 $223,469.56 {$223,469.56) $191,596.80 

f rand 1 ,ta~ 

REVENUE TOTALS 3,156,375.00 6,258.00 3,162,633.00 205,2'18.64 .oo I, 188,841.27 1,973,791.73 38% 1,104,470.58 

EXPENSE TOTALS 3,156,375.00 6,258.00 3,162,633.00 254,182.21 .00 965,371.71 2,197,261.29 31% 912,873.78 

Grand Totals $0.00 $0.00 $0.00 {$48,933.57) $0.00 $223,469.56 {$223,469.56) $191,596.80 

~ 

Run by Wallerius, Michelle on 05/25/2021 09:55:50 AM Page 1 of 1 
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FIRST AMENDMENT TO THE 
GREEN BAY ELECTRONICS RECORD PROGRAM SOFTWARE 

LICENSE AND SERVICE AGREEMENT 

This First Amendment to the Software License and Service Agreement (“Amendment”) is entered 
into by and between the City of Green Bay, WI, a Wisconsin municipal corporation (hereinafter, 
“Licensor”), and Brown County, WI, a body corporate pursuant to Wis. Stat. §59.01 (hereinafter, 
“Licensee”), collectively referred to as the Parties. 

RECITALS 

WHEREAS, on September 17, 2020, the Licensor and Licensee entered into the Green Bay Electronics 
Record Program (“GERP”) Software License and Service Agreement (“Agreement”) attached hereto and 
incorporated herein by reference; and 

WHEREAS, the term of Agreement is for fifteen (15) years, beginning on June 1, 2020 and expiring May 
31, 2035; and  

WHEREAS, the Parties now intend to change the term of the Agreement to January 1, 2021 to December 
31, 2035; and 

WHEREAS, the Annual Payment shall be paid in full by January 31 of each year under the Agreement.  

WHEREAS, in addition to the annual fee payments scheduled in the Agreement, Licensee will pay Licensor 
$13,538.00 for GERP usage in calendar year 2020;  

NOW THEREFORE, in exchange for the mutual promises contained herein and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:  

1. Term. Section 5.A. is hereby deleted and replaced with the following:

A. Term. This Agreement shall run for a term of fifteen (15) years (“Term”), beginning on
January 1, 2021, and expiring on December 31, 2035. During the Term, this Agreement may be
terminated upon written agreement by both Parties or as indicated in section (B). At the end of the
Term, this Agreement shall automatically renew unless written notice is given by either Party.

2. Fees and Payment. Section 6. is hereby deleted and replaced with the following:

6. Fees and Payment. Licensee shall pay to Licensor annually the amount of Ninety-Five
Thousand Dollars ($95,000.00) (“Annual Payment”).  The Annual Payment shall be for the
purchase of the license and annual maintenance as provided in this section.  The Annual Payment
shall be paid in full no later than January 31st of each year of this Agreement, with the first Annual
Payment due upon execution of this Agreement.

3. 2020 Usage Payment. Section 6.D. is hereby added to the Agreement:

6.D. 2020 Usage Payment. Licensee shall remit $13,538.00 for use of the Licensed Products in
calendar year 2020 upon receipt of an invoice for the same.

10a
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4. Except as set forth in this Amendment, the Agreement remains as executed and is in full
force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the last 
date listed below. 

CITY OF GREEN BAY, Licensor 

Dated: _______________, 2021 By__________________________________ 
 Eric Genrich, Mayor 

By__________________________________ 
 Celestine Jeffreys, Clerk 

BROWN COUNTY, Licensee 

Dated: _______________, 2021 By__________________________________ 
 Troy Streckenbach, County Executive 

By__________________________________ 
 Patrick Moynihan, Jr., County Clerk 

10a
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Brown County 

Sharifi'• Office 
Budget Status Report 

BUDGET STATUS REPORT - UNAUDITED 

Am&nded 

AJnial~el 

PGRomel Costs 

Operating Expenses 

Outlay 

Total all Hpen1aa 

Property Taxes 

lntergovemmental Reveooe 

Public Charges 

Miscellaneous Reveooe 

Other Financing Sources 

Total all ravanuas 

Inc:!. Sheriff's Olfice and OARE fund combined 

32,848,707 
10,607,838 

610,268 

32,665,452 
8,045,030 
2,453,496 

559,835 
343,000 

YTO %Use<I/ 
Aciual Received 

9,590,694 29.2% 

3,667,738 34.6% 

253,186 41.5% 

30.7% 

10,888,484 33.3% 

2,693,865 33.5% 

744,279 30.3% 

137,615 24.6% 

0.0% 

32.8% 

$35,000,000 

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

Sheriffs Office -
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HIGHLIGHTS: 
Expenses: Overall expenses were at 30. 7% 
of budget. Outlay typically runs higher than 
the pro-rated budget amounts due to large 
purchases being made early in the year 
while wages lag a bit due to not being 
accrued monthly. 

Revenues: Overall revenues were at 32.8% 
of budget, which is normal after the first four 
months. 

a Amended Annual Budget a YTD Actual 
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Budget by Account Classification Report 
Through 04/30/21 UNAUDITED 

Prior Fiscal Year Activity Included 
Summarv Listina 

Adapted Budget Amended Current Moolh YTD YTD Budget-YTD %Used/ 

Aa:Duot Classification Budget Amendments Budget Tl'ilnSilClions Encumbrances Tl'ilnsactlons T l'illlSilCtlons Rec'd Prior Year Tolill 

Fund 100 - General Fund 

REVENUE 

Property tilzes 32,665,452.00 .00 32,665,452.DO 2,722,121.01 .DO 10,888,484.04 21,n&,967.96 33 31,82B,158.00 

lnte,gov Revenue 7,564,787.00 480,243.00 8,045,030.00 867,030.10 .00 2,693,865.26 5,351,164.74 33 8,317,701.65 

Public Charges 2,453,496.DO .00 2,453,496.00 248,446.76 .00 7◄3,078.80 1,710,417.20 30 1,500,2◄3.85 

Miscellaneous Re-Jenue 352,343.DO 8,547.00 360,890.00 sa,2n.ee .00 137,615.31 223, 274.69 38 100,91s.n 

Olher financing Soun:es 343,000.00 .00 343,000.00 .00 .00 .DO 343,000.00 0 846,509.80 

REVENUE TOTALS $43,379,078.00 $488,790.00 $43,867,868.00 $3,895,875.75 $0.00 $14,463,043.41 $29,<!04,SM.59 33% $42,793,529.02 

EXPENSE 

Personnel c.osts 32,580,992.00 78,000.00 32,658,992.00 2,384,168.49 .00 9,589,891.74 23,069,100.26 29 31,282,069.20 

Operating Expenses 10,442,818.00 155,790.00 10,598,608.00 886,487.68 55,791.04 3,665,132.98 6,Bn,683.98 35 10,052,925.19 

Outlay 355,268.00 255,000.00 610,268.00 .00 (17,709.97) 253,185.97 374,792.00 39 702,542.71 

EXPENSE TOTALS $43,379,078.00 $488,790.00 $43,867,868.00 $3,270,656.17 $38,081.07 $13,508,210.69 $30,321,576.24 31% $42,037,537.1D 

Fund 100 - General Fund TOlills 

REVENUE TOTALS 43,379,078.00 488,790.00 43,867,868.00 3,895,875.75 .00 14,463,043.41 29,<!04,824.59 33% 42,793,529.02 

EXPENSE TOTALS 43,379,078.00 488,790.00 43,867,868.00 3,270,656.17 38,081.07 13,508,210.69 30,321,576.24 31% 42,037,537.10 

fund 100 - General Fund Totals $0.00 $D.00 $0.00 $625,219.58 ($38,081.07) $954,832.72 ($916,751.65} $755,991.92 

fund 150 - DARE 

REVENUE 

Property lilxes .00 .00 .00 .00 .00 .00 .00 +++ .00 

lntergov Re-Jenue .00 .00 .00 .00 .00 .00 .00 +++ .00 

Public Charges .00 .00 .00 JOO.DO .00 1,200.00 ( 1,200.00) +++ 3 ,600.00 

Miscellaneous Revenue 198,945.00 .00 198,945.00 .00 .00 .00 198,945.00 0 51,634.08 

Olher Financing SourteS .00 .00 .00 .00 .00 .00 .00 +++ .00 

REVENUE TOTALS $198,945.00 $0.00 $198,945.00 $300.00 $0.00 $1,200.00 $197,745.00 1% $55,234.08 

EXPENSE 

Personnel c.osts 189,715.00 .00 189,715.00 200.58 .00 802.32 188,912.68 0 49,174.16 

Operaoog Expenses 9,230.00 .00 9,230.00 13-1.10 .00 2,604.90 6,625.10 28 5 ,767.08 

EXPENSE TOTALS $198,945.00 $0.00 $198,945.00 $33◄.68 $0.00 $3,407.22 $195,537.78 2% $54,941.2◄ 

Fund 150 - DARE Tolills 

REVENUE TOTALS 198,945.00 .00 198,945.00 300.00 .00 1,200.00 197,745.00 1% 55,234.08 

EXPENSE TOTALS 198,945.00 .00 198,945.00 334.68 .00 3,407.22 195,537.78 2% 54,941.24 

Fund 150 - DARE Totals $0.00 $0.00 $0.00 ($34.68} $0.00 ($2,207.22) $2,207.22 $292.84 

Grand Totals 

REVENUE TOTALS 43,578,023.00 488,790.00 44,066,813.00 3,896,175.75 .00 14,464,243.41 29,602,569.59 33% 42,848,763.10 

EXPENSE TOTALS 43,578,023.00 488,790.00 44,066,813.00 3,270,990.85 38,081.07 13,511,617.91 30,517,ll◄.02 31% 42,092,478.34 - Grand TDlills $0.00 $0.00 $0.00 $625,184.90 ($38,081.07) $952,625.50 {$914,544.43) $756, 284.76 



YTD TRANSACTIONS 
SHERIFF ONLY DARE COMBINED 

10,888,484.04 10,888,484.04 33.3% 
2,693,865.26 2,693,865.26 33.5% 

743,078.80 1,200.00 744,278.80 30.3% 
137,615.31 137,615.31 24.6% 

0.0% 
14,463,043.41 1,200.00 14,464,243.41 32.8% 

33.0% 32.8% 

9,589,891.74 802.32 9,590,694.06 29.2% 
3,665,132.98 2,604.90 3,667,737.88 34.6% 

253,185.97 253,185.97 41.5% 
13,508,210.69 3,407.22 13,511,617.91 30.7% 

30.8% 30.7% 
954,832.72 (2,207.22) 952,625.50 



BUDGET 
SHERIFF ONLY DARE COMBINED 

REVENUE 
Property Taxes 32,665,452.00 32,665,452.00 
Intergovernmental 8,045,030.00 8,045,030.00 
Public Charges 2,453,496.00 2,453,496.00 
Miscellaneous Revenue 360,890.00 198,945.00 559,835.00 
Other Financing Sources 343,000.00 343,000.00 
Total Revenue 43,867,868.00 198,945.00 44,066,813.00 

EXPENSE 
Personnel Costs 32,658,992.00 189,715.00 32,848,707.00 
Operating Expenses 10,598,608.00 9,230.00 10,607,838.00 
Outlay 610,268.00 610,268.00 
Total Expense 43,867,868.00 198,945.00 44,066,813.00 

to fill this out, run Budget by Account Classification Report through latest month 



Jail Data: 

BROWN COUNTY SHERIFF1S OFFICE 
Key Factor Report 

For May Public Safety Meeting- Data through April, 2021 (unaudited} 

Average Daily population (including held in other counties and on EMP) - Apr. 2021 

Average Daily population {including held in other counties and on EMP) - 2021 Year to date 

Average Daily population prior year -Apr. 2020 

Average Daily population prior year - Year to Date through Apr. 2020 

Average Daily number housed in other counties -Apr., 2021 

Average Daily number housed in other counties - Year to Date thru Apr., 2021 

Average Daily number housed in other counties - prior year Apr., 2020 

Average Daily number housed in other counties - prior year to Date thru Apr., 2020 

Overtime Data: (2020 figures are unaudited) 

Total Sheriffs Office overtime -Apr. 2021 

Total Sheriffs Office overtime - Year to Date thru Apr., 2021 

Total Sheriffs Office overtime - prior year -Apr .. 2020 

Total Sheriffs Office overtime - prior year to Date thru Apr., 2020 

Increase/ (decrease) 2020 to 2021 Year to Date 

Increase/ (decrease) percent 2020 to 2021 Year to Date 

$ 
$ 

$ 
$ 

$ 

679.4 

693.1 

650.9 

733.1 

5.5 

20.3 

22.4 

44,450.09 

208,008.33 

28,812.23 

274,263.23 

(66,254.90) 

-24% 

JJ/ 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation . 

D 6 Reallocation between two or more departments, regardless of amount 

181 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the n,solution, a Category 4 budget adjustment must be prepared. 

J_us_!ification for B~ ~get Ch!!,'.!9~ _ 

21-039 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Admin Com,n 

Oversight Comm 
2/3 County Board 

Overslght Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2021 budget adjustment is to increase Outlay for a replacement squad car for one purchased in 2020 and 
damaged beyond repair. Offsetting the cost of the replacement vehicle are proceeds of $26,213 from an 
insurance recovery and a small reduction in auto physical damage expense account 

Fiscal Impact•: $29,591 

~ r $0 if reclassifying previously budgeted funds. Enter actual dollar amoun(ifnew revenue or expense. 

Jncrease Decrease Account# Account Iitle Amount 

181 □ 100.074.001.6110.020 Outlay - Equipment $29,591 M 
□ l8l 100.074.001 .5410.200 Insurance Auto physreal damage 3,378 Cl4 

181 □ 100.074.001.4190 Capital asset disposal gain 26,213 

□ □ 
□ □ 
□ □ 

AUTHORIZATIONS 

- l~QiL-t --=-D I ~ - -
Slgnatu{e of Department Head 

Department: Sw:f-f~ 
Date; S-10- Zl 

V:~v $tr{Ja{Jobtl@ 

Signature of DOA or EX9CUl1ve 

Date: May 21, 202.! _ _ 

Revised 12/3118 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

0 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

IZI 7 Any increase in expenses with an offsetting increase in revenue 

0 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of /he resolution. a Category 4 budge/ adjustment must be prepared. 

Justific!~on for B~~get Cha~g!_: 

21-043 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Admin Comm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board ~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2021 budget adjustment is to increase Donation revenue and Supplies expense for a donation from EAS 
Foundation for the purchase of Narcan. These funds will allow for the purchase of Narcan doses that can be 
carried in patrol squads for use in the field on opiate overdose victims, potentially saving them from otherwise 
dying from an overdose. 

Fiscal Impact*: $2,000 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# 

~ □ 100.074.001 .4901 

IZI D 100.074.001.5300 

□ D 

□ D 
D D 
□ □ 

Signature f Department Head 

Department: c SW ,'-f!fi 
Date: oS-~ ~--~ \ 

Account Title Amount 

Donations 

Supplies 

AUTHORIZATIONS 

$2,000 

$2,.000 

T,:qy, S;f;(q&Yn/wm 
TrovS<tecbnlNdl \':i!r2L20l110:54CD1) 

Signatur& of DOA or Executive 

Date: May 21, 2021 

12tL 
l)t, 

Revised 1213/1 B 



BUDGET ADJUSTMENT REQUEST 

,Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation lo another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not requ)re the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

[gi 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

Justification for Budget Change: 

21-044 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Admin Comm 

Oversight Comm 
2/3 County Board 

Oversfght Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2021 budget adjustment is for the participation in the Wisconsin Dept. of Justice Coronavirus Emergency 
Supplemental Funding Grant. This federal non-competitive grant in the amount of $300,000 is intended to 
provide funding to criminal justice departments (Sheriff, District Attorney and Courts) to prevent, prepare for and 
respond to Coronavirus. Various supplies and equipment items are in the grant budget including devices to 
sanitize surfaces, UVC light sanitizing devices to treat indoor air and equipment to enhance remote work abilities 
and virtual court appearances, Including enhanced WiFi access in the Courthouse. The Sheriffs Office will 
coordinate grant reporting and therefore all of the grant is budgeted under the Sheriff. 

Fiscal Impact*: $300,000 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense . 

. Increase lllU,CBaH Account# Account Jitle Amount 
(8J □ 100.074.001.4301 Federal Grants $300,000 

181 □ 100.07 4.001.5300 Supplies $39,130 12fl 

181 □ 100.074.001.5395 Equipment $187,785 DH 

181 □ 100.074.001.6110.020 Outlay - Equipment $37,000 

r8I □ 100.074.001.5700 Contracted Services $36,085 

□ □ 
AUTHORIZATIONS 

SIQnatu of Department Head 

Department: c 5 h..t. r. ff 
Date: r r-1..r.- L, I 

T~~ Sfmmnba@ 
7rockenbach I May 19. 202110:00 COT) 

Signatum of DOA or Executive 

Date: May 19, 2021 

Re•tsed 12/3118 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

181 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

Justification for Budget Chang_!: 

21-045 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Boar~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 Gou nty Board 

This 2021 budget adjustment is to increase grant revenue and increase supplies expense to participate in 
Homeland Security WEM/HS ALERT Communications Headsets grant (2018-HSW-02A-12375). The grant 
provides funds for purchase of 13 communication headsets for SWAT team members to enhance 
communication between team members and command staff while also protecting hearing from loud sounds 

; during SWAT operations. Each unit is less than $1 ,000 and therefore budgeted under supplies. 

I There is no local match. 

I Fiscal Impact*: $12,108 

[____ - ----=--=--------c-- -- -
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 
Increase Decrease Account# Account Title Amount 

l'8l □ 100.074.001 .4301 Federal grants $12,108 12fl 
DH 

181 D 100.074.001 .5300 Supplies $12,108 

□ □ 
D □ 
D D 

□ □ 
AUTHORIZATIONSTrqy Sfm®nbavh 

--~(~~~~~{~b~=;:::~.R.~,=='===--- rn,y_s,_,tt1t_eo_i..c_h(...,M<,.,.r_1s_,201_1_1_,:1>.,...,c=-0=-T)--=-------
SlgnaluJe of Department Head Signaiure of DOA or Executive 

Department: c 9..t..J,. ·ff Date:May 25, 2021 
Date: ...,,7-;@'"""'!li-'"""~"-=---:..-z._/ _____ _ 

Revised 1213/18 Ju 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e .• resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

181 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

21-046 

Approval Level 

Dept Head 

Director of Admln 

County Exec 

County Exec 

Admin Comm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2021 budget adjustment is to increase grant revenue and increase supplies expense to participate in 
Homeland Security WEM/HS ALERT DIVE Personal Equipment grant (2018-HSW-02A-12330). The grant 
provides funds for purchase of seven wetsuits, seven fin sets, 7 dive computers with compasses, regulators and 
other small dive equipment items. These items enhance resources used by the County Dive Team for rescue 
and recovery mlss1ons. Each item is less than $1,000 and therefore budgeted under supplies. 

There 1s no local match. 

Fiscal Impact•: $10,220 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

ln!ilrease De!jlrease 

~ □ 
181 □ 
□ □ 
□ □ 
□ □ 
□ □ 

A!ilCOUntf 

100.074.001.4301 

100.074.001.5300 

Account Title 
Federal grants 

Supplies 

AUTHORIZATIONS Ta;_v $ir8t£8nb@b 

Amount 
$10,220 12ff__ 
$10,220 11'1 
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