BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Patrick Buckley, Chair
Pat La Violette, Vice Chair
Bill Clancy, Andy Nicholson, Guy Zima

PUBLIC SAFETY COMMITTEE

Wednesday, October 15, 2014
5:00 P.M.

Room 200, Northern Building
305 E. Walnut Street

** NOTE TIME & LOCATION **
** PLEASE BRING BUDGET BOOK **

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

. Call meeting to order.
Il. Approve/Modify Agenda.
Il. Approve/Modify Minutes of October 1, 2014.

Comments from the Public.

** please Note: Although the committee is meeting before the October County Board, these Items will be on
the November 6™ Board of Supervisors meeting.

** BUDGET REVIEW **
REVIEW OF 2015 DEPARTMENT BUDGETS
1. District Attorney: Review of 2015 department budget.
a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process.
(District Attorney)

2. Medical Examiner: Review of 2015 department budget.
3. Court System: Review of 2015 department budget.
4, Public Safety Communications: Review of 2015 department budget.
5. Sheriff: Review of 2015 department budget.
a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process.
(Sheriff’s Department)
Other
6. Audit of bills.
7. Such other matters as authorized by law.
8. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was
held on Wednesday, October 1, 2014 at the Brown County Sheriff’s Office, 2684 Development Drive,
Green Bay, WI.

Present: Chair Buckley, Supervisor LaViolette, Supervisor Zima, Supervisor Clancy,
Supervisor Nicholson

Also Present:  Chief Deputy Todd De Lain, Sheriff John Gossage, Cullen Peltier, Paul Gazdik,
Chad Weininger, Judge Don Zuidmulder

L Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 11:01 a.m.
1L Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

111 Approve/Modify Minutes of September 3, 2014.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review minutes of:
a. Fire Investigation Task Force Board of Directors (June 19, 2014).

Motion made by Supervisor LaViolette, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Zima arrived at 11:05 a.m.

Public Safety Communications
2. Budget Status Financial Report for August, 2014.

Director Cullen Peltier highlighted the budget report as of August 2014, stating that the bottom line
was on track.

Motion made by Supervisor LaViolette, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

3. Director’s Report.

Cullen Peltier highlighted the following items from his Director’s report:

- Overtime Report.

- Phone RFP - 3 proposals have been received, none of which have met requirements. The
department was looking at changes and the RFP will be reissued.



Brown County Public Safety Committee 2
October 1, 2014

Peltier added under his report that with regard to the 2010 Port Security Grant that they received,
their Port Security Grant expenditures were not reimbursed to Brown County as a result of the Green
Bay Police Department closing out the grant early. The invoices were submitted to the GBPD prior to
the closing of the grant in 2012 when everything was purchased and the last items were submitted.
With the Department of Administration and Paul Gazdik, Emergency Management, they were
seeking some assistance from the federal delegation to help look at the situation. Gazdik reported
that it was a total of $52,000 for the purchase of Reverse 911 Systems for the county, which was
utilized during a water main break; roughly $20,000 went to the identification system which would
allow them to run IDs for incoming ships at the port. Gazdik informed that they were working with
DHS and the Federal Emergency Management Association that administered the grant to try and
come up with some solutions. Buckley asked that they keep the committee posted on the $52,000.

When asked by Supervisor Nicholson regarding determination of light duty or disability, Director
Peltier indicated this was determined through Human Resources.

Motion made by Supervisor LaViolette, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

4,

Budget Status Financial Report for July, 2014 and August, 2014.

Motion made by Supervisor Nicholson, seconded by Supervisor LaViolette to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner

5.

Sheriff

2014 Brown County Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Nicholson, seconded by Supervisor LaViolette to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for August, 2014.

Overall expenses though August are at 64% of total budget. Personnel costs continue to run under
budget, primarily due to savings in retirement fringes. Operating expenses are running over budget
due to high utility costs early in the year and contracted expenses trending greater than expected

Overall revenues through August are at 66% of total budget. In the Jail Division, revenues from
boarding federal prisoners and juveniles for other counties continue to more than offset reduced
inmate fee revenues.

Motion made by Supervisor LaViolette, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff’s Report.

Sheriff John Gossage highlighted the following from his Sheriff’'s Report:

- Update on capacity numbers including juvenile numbers.

- Update related to Chapter 4 language and employee vacation. Supervisor Zima suggested that
this issue be addressed on a future agenda.

- New hire update.

- Attorney General candidate presentation regarding County issues to be held today at 2 p.m.

il



Brown County Public Safety Committee 3
October 1, 2014

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to pay the bills.
Vote Taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Judge Zuidmulder was present to report on the Brown County Drug Court, explaining the present
program, case worker status, potential grants, updates of a potential mental health program and
staffing, while addressing the substantial impact on jail costs. Future planning may include a possible
heroin court and staffing.

Further discussion related to Supervisor Zima’s questions of possible intervention tactics resulted in
Judge Zuidmulder’s agreement to discuss this idea at a future time. Supervisor Nicholson, however,
stated that he favored justice and that in his opinion that was jail time. Zuidmulder indicated that
jail, in his opinion was not part of the solution, that there are other options stating that jail does not
necessarily change behaviors.

Both Supervisors LaViolette and Clancy stated they would support intervention over additional jail
cost. Zima presented suggestions for consideration which Zuidmulder agreed to take up with the
Drug Court team.

When asked by Supervisor Nicholson how the heroin court would work, Zuidmulder explained the
process of screening and interviewing, the requirements, regular checking, etc. He stated that
participants would be those who have been tested upon release from various programs or jail.
Supervisor Nicholson questioned whether this problem should be the responsibility of families,
rather than society and government.

Chairman Buckley asked that Judge Zuidmulder prepare the specific process before presenting to the
full County Board.

a. Discussion regarding date and time for October Regular & Budget meeting.
Wednesday, October 15" before the County Board meeting at 5:00 p.m.

Adjourn.

Motion made by Supervisor LaViolette, seconded by Supervisor Nicholson to adjourn at 12:00 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary

Rae G. Knippel
Transcription

N



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 6, 2014
REQUEST TO: Public Safety Committee
MEETING DATE: October 15, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: X New resolution (1 Revision to resolution
0] New ordinance (1 Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (District
Attorney)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the District Attorney’s office during the
2015 budget process.

ACTION REQUESTED:
Addition of 1.00 FTE Intake Specialist position; Deletion of Extra Help LTE Assistant District Attorney

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $26,894
b. If part of a bigger project, what is the total amount of the project? $
c. lIsitcurrently budgeted? Yes [ No Iltis reflected in the 2015 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2015 BUDGET PROCESS
(DISTRICT ATTORNEY)

WHEREAS, a New Position or Position Deletion Request was submitted by the District
Attorney’s office during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be added and eliminated from the table of organization; and

WHEREAS, the department has experienced an increase in workload and needs an
additional Intake Specialist to process law enforcement referrals, create new DA cases and
respond to inquiries from prosecutors and law enforcement. The department is unable to shift
work to other staff members effectively without creating a backlog and hardship in the
department; and

WHEREAS, the District Attorney’s office recommends these changes to the table of
organization:

Intake Specialist 1.00 Addition
Assistant District Attorney LTE Deletion



NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the District Attorney’s office table of organization be changed by adding 1.00 FTE Intake

Specialist position and deleting the Extra Help LTE Assistant District Attorney funds; requested

through the 2015 budget process to be effective January 1, 2015.

Budget Impact:
Addition/
Position Title FTE Deletion Salary Fringe Total
Intake Specialist 1.00 Addition | $ 28,992 | $ 10,971 $ 39,963
Assistant District Attorney LTE Deletion | $(11,598) | $( 1,471) | $(13,069)
Total 2015 Budget Impact
(District Attorney) $17394 |§ 9,500 |$ 26,894
Budget Impact: The fiscal impact of this resolution is reflected in the 2015 budget.
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Final Draft Approved by Corporation Counsel




HUMAN RESOURCES DEPARTMENT

Birown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.CO.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 6, 2014
REQUEST TO: Public Safety Committee
MEETING DATE: October 15, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: New resolution [J Revision to resolution
(1 New ordinance [ Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (Sheriff)

ISSUE/BACKGROUND INFORMATION:
A New Position Request was submitted by the Sheriff's Department during the 2015 budget process.

ACTION REQUESTED:
Addition of 1.00 FTE Patrol Officer position.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $65,300
b. If part of a bigger project, what is the total amount of the project? $
c. lsitcurrently budgeted? Yes [ No Itis reflected in the 2015 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2015 BUDGET PROCESS

(SHERIFF)

WHEREAS, a New Position or Position Deletion Request was submitted by the Sheriff’s
Department during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be added to the table of organization; and

WHEREAS, the patrol division has not seen an increase in staffing, even though the
demand for service has been increasing annually, and maintaining this shortage leads to the
potential for loss of life or serious injury; and

WHEREAS, the Sheriff’s Department recommends these changes to the table of
organization:

Patrol Officer 1.00 Addition

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the Sheriff’s Department table of organization be changed by adding 1.00 FTE Patrol Officer

position; requested through the 2015 budget process to be effective January 1, 2015.



Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Patrol Officer 1.00 | Addition | $48,981 $16,319 $65,300
Total 2015 Budget Impact
(Sheriff’s Department) $48,981 $16,319 $65,300
Budget Impact: The fiscal change of this resolution is reflected in the 2015 budget.
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Final Draft Approved by Corporation Counsel




