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**NOTE DATE** 
 

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 
ANY ITEMS LISTED ON THE AGENDA 

 
 
 

I. Call Meeting to Order. 
II. Approve/Modify Agenda.   

III. Approve/Modify Minutes of March 5, 2024. 
 

Comments from the Public 
 
Consent Agenda 
1. Minutes of Crime Prevention Funding Board of December 12, 2023.   
2. Minutes of Fire Investigation Task Force of December 14, 2023.  
3. Sheriff – Key Factor Report through February 2024 – Unaudited. 
4. Public Safety Communications – Staffing Report. 

 
Circuit Courts, Commissioners, Probate 
5. Presiding Judge’s Report.  
 
District Attorney 
6. District Attorney’s Report. 
 
Clerk of Courts 
7.  Clerk of Court’s Report. 
 
 

 
PUBLIC SAFETY COMMITTEE 

MONDAY, APRIL 1, 2024 
6:00 PM 

BROWN COUNTY SHERIFF’S OFFICE 
2684 Development Drive 

Green Bay, WI 
 

NOTE:  Enter through INVESTIGATIVE entrance 
door on south side of building,  

around building to left of main entrance. 
 



 
 
Medical Examiner 
8. Medical Examiner’s Report. 
 
Public Safety Communications  
9. Director’s Report. 
 
Emergency Management 
10. Director’s Report. 
 
Sheriff 
11. Sheriff’s Report. 
12. Courthouse Secure Entrance Update – Standing Item. 
13. Jail Replacement Project Update – Standing Item.   
 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments  
14. Sheriff – Budget Adjustment Request (24-033):  Any increase in expenses with an offsetting increase in 

revenue.  
15. Sheriff - Budget Adjustment Request (24-034):  Any increase in expenses with an offsetting increase in 

revenue.  
 
Communications 
16. Communication from Supervisors Nicholson and Deneys:  To direct Mark Vanden Hoogen to 

investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds 
other than the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of 
each is – current cases will be included.  Action at March meeting:  To hold for one month.     

17. Communication from Supervisor Deneys:  To direct the new Public Safety Communications Director to 
examine employee retention issues including but not limited to the tier system and training hours and 
salaries and report back to the Committee by January of 2024.  Action at March meeting:  To hold until 
the RFP has been approved and come back to Committee with amount for information purposes.    

 
Other 
18. Such other matters as authorized by law. 
19. Adjourn.  
  
        Keith Deneys, Chair 
 
 
 
 
 
If you have a disability and would like to arrange assistance prior to the meeting, please contact the County Board Office via email at 
BC_County_Board@browncountywi.gov or via telephone at (920) 448-4015. 
 
For access to the elevator at the Sheriff’s Office, please press the buzzer in between the front doors or call (920) 391-7450 upon your 
arrival.  
 
Notice is hereby given that action by the Committee may be taken on any of the items described or listed on this agenda. It is possible 
additional members of another County Committee/Commission/Board/Entity may attend this meeting, resulting in a majority or quorum 
of another County Committee/Commission/Board/Entity, but said additional members will only engage in information gathering, as 
opposed to taking any official actions or exercising the responsibilities, authority or duties vested in them as members of another County 
Committee/Commission/Board/Entity.          
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PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on March 
5, 2024 at the Brown County Sheriffs Office, 2684 Development Drive, Green Bay, Wisconsin. 

Present: Chair Deneys, Supervisor Kaster, Supervisor Nicholson, Supervisor Coenen 
Excused: Supervisor Zirbel 
Also Present: Director of Public Safety Communications Chancy Huntzinger, Director of Emergency Management Dan 

Kane, Sheriff Todd Delain, Clerk of Courts John Vander Leest, Corporation Counsel David Hemery, Director 
of Administration Chad Weininger, other interested parties 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:01 pm. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Ill. Approve/Modify Minutes of February 6, 2024. 

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Comments from the Public - None. 

Consent Agenda 
1. Minutes of Criminal Justice Coordinating Board of January 16, 2024. 
2. Minutes of Security and Facilities Committee of November 7, 2023. 
3. Sheriff- Key Factor Report through January 2024 - Unaudited. 
4. Public Safety Communications - Staffing Report. 
5. Audit of the bills. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to take Consent Agenda Items 1-5 together. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to approve Consent Agenda Items 1-5. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Circuit Courts. Commissioners. Probate 
6. Presiding Judge's Report. 

Chair Deneys informed Judge Hock was unable to attend this meeting, however she informed him that they are 
having a hard time getting bailiffs and they are still running into problems getting guardian ad litems. This is 
something they may need to look at during the budget process. 

No action necessary. 

District Attorney 
7. District Attorney's Report. 

No report; no action necessary. I I I 



Clerk of Courts 
8. Clerk of Court's Report. 

Clerk of Courts John Vander Leest talked about ongoing jury scams. There have been a number of people scammed 
by being told they missed jury duty and a fine was imposed and then the victims are being told to purchase gift 
cards and provide the gift card number to the scammers to clear the fines. This causes a lot of stress on victims and 
is very discouraging and many people have purchased gift cards and have also come to the Sheriff's Department 
and Clerk of Courts Office to turn themselves in. Vander Leest has done several press releases regarding these 
scams to make the public aware. The scammers are very convincing and may be calling from jails or prisons and 
some ask for payment through Zelle or Venmo. Vander Leest wanted to make the Committee aware of these issues 
and informed he will continue to do what he can to make the public aware. 

Regarding staffing, Vander Leest informed they have recently filled a Deputy Clerk position and a Clerk II position 
and the Jury Coordinator position will be filled as of the end of the month. Vander Leest continued that the number 
of jury trials has increased over the last several years and his staff is keeping up with the workload as best as they 
can. 

Vander Leest concluded by talking about interpreter costs and noted they have doubled and are currently in the 
area of about $200,000 per year. He is trying to get additional funding for this through the State in the 2025 - 2027 
budget. Vander Leest noted he is Legislative Chair for the Clerk of Courts Association and they are having meetings 
with the State Court Clerks and Director in Madison about this. They are also working on getting more funding for 
guardian ad litems and court appointed attorneys. The intent is to have all counties introduce a resolution in the 
fall that can be sent to the legislature that will be seated in 2025 in support of increases for the county. 

No action necessary. 

Medical Examiner 
9. Medical Examiner's Report. 

No report; no action necessary. 

Public Safety Communications 
10. Director's Report. 

Director of Public Safety Communications Chancy Huntzinger reported they are currently down 14.5 Telecomms, 
but they have three starting on Monday. They will be running an ad again in March and hope to have another 
group ready to start in May. There was one emergency staff deployment last month. 

Huntzinger also reported there has been an alarm issue out at the tower and Motorola is working on this. She also 
noted they have been contacted by a company that is working with a cell provider and may be interested in 
possibly renting space on the jail tower. She will keep the Committee updated on this. 

The fire suppression at the jail tower is nearing completion. Huntzinger also reported the Next 
Gen 911 site survey was done several weeks ago and went well. IT is working with lntrado on the reporting 
program. It is still anticipated Next Gen 911 will be ready to go by the end of May. 

No action necessary. 

Emergency Management 
11. Director's Report. 

Director of Emergency Management Dan Kane provided several updates to the Committee. Work continues on 
rewriting the Emergency Operations Plan. They are looking at this holistically and working on making it more 
digestible and easier for all departments to understand and utilize in the event of an emergency. This project is 
going well but has been time consuming. 

Kane continued that they are also going to start working with offset facilities with hazardous chemicals through the I l/ 
EPCRA (Emergency Planning and Community Right-to-Know Act) grant. Emergency Management is required to 
meet with facilities, identify the chemicals and make sure there is a plan in place in case of release of the chemicals. 



Sheriff 

Information is then passed on to the HAZMAT Team and Fire Departments in those jurisdictions so they have access 
to information to be used in the event of an emergency. Kane noted there are 135 sites countywide that they will 
be working with. 

Kane concluded that the ARPA funded EOC remodel project will be starting next week which will put the EOC down 
for about two weeks, however, there is a continuity plan in place in case they need to be activated. A Flood 
Awareness Week press event was held last week with Emergency Management and the County Executive and it 
went very welt. They did daily social media outreach and Kane noted that currently Brown County's flood risk is low 
to average. 

No action necessary. 

12. Sheriff's Report. 

Sheriff Todd Delain provided a staffing update and informed the Jail is currently 18 Correctional Officers short and 
eight sworn officers short in Patrol. They do have a good number of candidates to get positions filled. He noted 
they try to hire as many certifiable officers as possible, but they do not get as many applicants that have completed 
the Law Enforcement Academy as they used to. 

Capacity at the Jail is currently at about 95% and there are 51 inmates being shipped out to Oconto, Door and 
Green Lake counties. The downtown facility remains closed as it makes more sense financially to ship inmates out 
rather than reopening that facility. 

No action necessary. 

13. Courthouse Secure Entrance Update -Standing Item. 

Dela in reported there was a design development meeting recently and the team is finalizing the door functionality 
in the vestibule, courthouse and Law Enforcement Center. Floor planning and final site considerations are being 
reviewed as engineering services begin formal design. The project is moving as it should and it is anticipated 
construction will start in July. 

Standing item; no action necessary. 

14. Jail Replacement Project Update - Standing Item. 

A kickoff meeting was held on February 29. Lessons learned during the construction of the last pod were reviewed 
and revisions will be made to the architectural and engineering plan accordingly. It is anticipated construction wilt 
start in March 2025 with tentative completion in July 2026. 

Standing item; no action necessary. 

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments 

15. Sheriff- Budget Adjustment Request (24-018): Reallocation between two or more departments, regardless of 
amount. 

16. 

This Budget Adjustment is to create a transfer of expenses from the Sheriff's Budget and move wage, fringe, and 
operation related expense to 299 - Opioid Settlement. This transfer is to move all expenses associated with the 
299 fund making it easier for tracking and reporting purposes. 

Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to approve Budget Adjustment Request 
24-018 with no fiscal impact. Vote taken. MOTION CARRIED UNANIMOUSLY 

Sheriff - Budget Adjustment Request (24-019): Any increase in expenses with an offsetting increase i n revenue. / J} 

This request is to increase overtime and fringe benefits to reflect participation in the 2023-24 OWi Enforcement 
Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police Department and is 



shared by other county agencies. Increased expenses for overtime patrols are offset by grant revenue. These 
grants are not budgeted for during the budget process because the amount granted is not known at that time. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Budget Adjustment Request 24· 
019 in the amount of $39,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

17. Sheriff - Budget Adjustment Request (24-020): Any increase in expenses with an offsetting increase in revenue. 

This request is to increase overtime and fringe benefits to reflect participation in the 2023-24 local Alcohol 
Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police 
Department and is shared by other county agencies. Increased expenses for overtime patrols are offset by grant 
revenue. This grant was not budgeted for during the budget process because the amount of the grant is not known 
at that time. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve Budget Adjustment Request 24-
020 in the amount of $39,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

18. Sheriff - Budget Adjustment Request (24-021): Any increase in expenses with an offsetting increase in revenue. 

This request is to increase overtime and fringe benefits to reflect participation in the 2024 Speed Enforcement 
Grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police Department and is shared by 
other county agencies and only runs through the months of June, July and August. Increased expenses for overtime 
patrols are offset by grant revenue. This grant was not budgeted because funding amounts had not been 
determined at budget time. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to approve Budget Adjustment Request BA 
24-021 in the amount of $12,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

19. Sheriff - Budget Adjustment Request (24-022): Any increase in expenses with an offsetting increase in revenue. 

This request is to increase overtime and fringe benefits to reflect participation in the 2023-24 Click It or Ticket 
(CIOT) Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police 
Department and is shared by other county agencies. Increased expenses for overtime patrols are offset by 
grant revenue. This grant was not budgeted for during the budget process because the amount granted is not 
known at that time. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Budget Adjustment Request 24· 
022 in the amount of $17,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

20. Sheriff - Budget Adjustment Request (24-023): Any increase in expenses with an offsetting increase in revenue. 

This request is to increase Federal Grant Revenue and increase Equipment Non-Outlay by $10,000 for the WEM/HS 
ALERT SWAT Night Vision Equipment Grant. This grant will be used to purchase night vision equipment for training 
and live operations in multiple low or no light operational situations. This equipment will increase the safety of the 
SWAT Team members and ultimately the citizens of Brown County. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve Budget Adjustment Request (24-
023) in the amount of $10,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

21. Sheriff• Budget Adjustment Request (24-024): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is to increase Federal Grant Revenue and increase Equipment Non-Outlay by $6,500 for the 
WEM/HS ALERT SWAT Tactical Breaching Equipment Grant. This grant will be used to purchase various types of 
breaching equipment and provide the SWAT team with a wide variety of tools to gain entry in any situation. 

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to approve Budget Adjustment Request /// 
24-024 in the amount of $6,500. Vote taken. MOTION CARRIED UNANIMOUSLY 



22. Sheriff- Budget Adjustment Request (24-025): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is to increase Federal Grant Revenue and Increase Equipment Non-Outlay by $6,000 for the 
WEM/HS ALERT SWAT Gas Masks with Communications Grant. This grant will be used to purchase respirators and 
respiration communication devices to help enhance communication in situations where contaminated air may be 
present. 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment Request 
24-025 in the amount of $6,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

23. Sheriff - Budget Adjustment Request (24-026): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is to increase Federal Grant Revenue and increase Equipment Non-Outlay by $8,000 for the 
WEM/HS ALERT Dive Team Equipment Grant. This grant will be used to purchase Dive Team equipment to help 
protect divers with scuba diving operations. The items purchased with this grant will improve the Dive Team's 
capabilities and provide effective service to the citizens of Brown County. 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve Budget Adjustment Request 
24-026 in the amount of $8,000. Vote taken. MOTION CARRIED UNANIMOUSLY 

24. Resolution Approving Budget Carryover Requests from 2023 Budget to 2024 Budget. 

Delain informed his carryover request of $91,997 is for a dishwasher for the Jail kitchen remodel. He noted 
progress is being made on the project, but he will not allow construction to begin until every piece of 
equipment has arrived. They are still waiting on some door frames and once those come in the project will be 
done. The other item in the carryover request is radio batteries that were ordered in October 2023 but have not 
been received yet. 

Huntzinger informed she has a carryover request in the amount of $796 for a computer which has been ordered but 
not yet received. 

It was indicated the items under the Medical Examiner portion of the carryover request is for items that have been 
ordered but not received. 

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to approve Resolution Approving Budget 
Carryover Requests from 2023 Budget to 2024 Budget. Vote taken. MOTION CARRIED UNANIMOUSLY 

Communications 

25. Communication from Supervisors Nicholson and Deneys: To direct Mark Vanden Hoogen to investigate/evaluate 
whether different pre-trial tools/software designed to assist with setting bonds other than the Public Safety 
Assessment Tool exist that meet our needs and if so, what the expense of each is - current cases will be included. 
Action at February meeting: To hold/or one month while Supervisor Nicholson provides information regarding 
the Arnold Foundation. 

Information was provided to the Committee and it was suggested this be held a month to allow time for review of 
the information. 

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to hold for one month. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

26. Communication from Supervisor Deneys: To direct the new Public Safety Communications Director to examine 
employee retention issues including but not limited to the t ier system and training hours and salaries and report 
back to the Committee by January of 2024. Action at January meeting: To hold/or two months. 

Huntzinger indicated they had an ROI and received four responses. An RFP will be done and Huntzinger provided a 
handout outlining the objective for the RFP as well as some of the requirements. // I 
Supervisor Nicholson asked if Huntzinger could provide the answers to the bullet points. She responded that she 
could, but it was decided before she was employed here that a consultant would do that. She added that some of 



the policies have been in place for a very long time and it is possible that huge changes could be recommended in 
some of the policies and procedures. A consultant would give a bit of teeth to this and give recommendations for 
streamlining policies that have been in place for quite some time. Huntzinger feels hiring a consultant is the right 
decision because an overhaul of policies and procedures in the Center will also affect other agencies outside the 
Center. She also noted consultants work across the country with agencies of all different sizes and come with a lot 
of experience. 

Director of Administration Chad Weininger informed there is a whole list of things to be looked at and the best way 
to do that is to bring someone from the outside in. In addition, Weininger said if the 911 Center is operating at max 
efficiency, there is a chance we could bring on other communities to reduce costs, similar to what has been done 
with the Medical Examiner's Office and Child Support. 

Deneys added that he has confidence in Huntzinger, but he feels it can be good to bring in consultants that have 
experience across the country. He feels hiring a consultant is a more efficient method of doing this and it has been 
budgeted for and discussed in the past. The other aspect of this is that personnel changes may be suggested that 
staff may not necessarily be happy with, and it is a lot easier for a consultant to do this instead of the Director doing 
it. 

Nicholson would like to know how much the consultant will cost. 

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to hold until the RFP has been approved 
and come back to Committee with amount for informational purposes. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

27. Communication from Supervisors Coenen and Borchardt: To request our federal and state elected officials to 
enact legislation to protect the privacy and prevent harassment of individuals by drone operators who are not 
given permission to do so. Action at January meeting: To hold for two months. 

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to hold until the July Public Safety 
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY 

Closed Session 
28. Closed Session: (Regarding Personnel Matters and False Allegations): 

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding going into 
Closed Session pursuant to Wis. Stats. Sec. 19.SS(l)(f), for purposes of preliminary consideration of 
specific personnel problems or the investigation of charges against specific persons which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations; 

b. Convene Into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1), the Committee shall convene into 
Closed Session pursuant to Wis. Stats. Sec. 19.85(1)(f), for purposes of preliminary consideration of 
specific personnel problems or the investigation of charges against specific persons which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations; and 

c. Reconvene into Open Session: The Committee shall reconvene into Open Session for possible voting 
and/or other action regarding the above mentioned matters that were discussed in Closed Session, 
and/or regarding other Agenda items. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to enter into closed session at 7:01 pm. 
Roll call vote taken: Nicholson - Nay, Deneys - Aye, Kaster -Aye, Coenen-Aye. MOTION CARRIED 3 to 1 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to return to open session at 7:22 pm. Roll 
call vote taken: Nicholson -Aye, Deneys -Aye, Kaster-Aye, Coenen -Aye. MOTION CARRIED 
UNANIMOUSLY 

No action taken. 



Other 
29. Such other matters as authorized by law. 

The date of the April Public Safety Committee meeting needs to be changed as the regular meeting date falls on 
election day. After discussion, it was decided to hold the April meeting on Monday, April 1 at 6:00 pm. 

30. Adjourn. 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to adjourn at 7:25 pm. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Legislative Specialist 

II I 



Brown County Crime Prevention Funding Board 

Meeting Minutes from December 12, 2023 

Present: : Judge Tammy Hock and Ted Warpinski, representative for State Public 
Defender's Office, Troy Streckenbach, County Executive, Chief Jeremy Muraski, 
Mayor Eric Genrich, Sheriff Todd Delain and District Attorney David Lasee. 

Guest: Melanie Skalmoski, Green Bay Police Department. 

Judge Hock calls the meeting to order at 12:18 p.m. 

Motion by Sheriff Delain and seconded by County Executive Streckenbach to 
approve Minutes of September 5, 2023, Motion carried unanimously. 
Fund Balance $29,913.44 as of October 31, 2023. 

Old Business: 
A) Grant Application: GBPD - $1,720 for purchase of tables, chairs, coolers and 
miscellaneous items for community events. Melanie Skalmoski of the Green Bay 
Police Department Crime Prevention Coordinator states the department attends 
community events throughout the year and a tent would be extremely beneficial 
for these events. County Executive Streckenbach would like a better 
understanding as to how this fits the criteria or is within the scope and purpose 
of crime prevention. Melanie states the goal is to connect their resource officers 
with the community. Her department conducted a back to school celebration at 
Fisk Park highlighting Green Bay Area Crime Stoppers by providing public 
education and advising kids to report crime if they observe it. New tables and 
chairs would be beneficial for the bike registration event. Sheriff Delain states 
these outreach events are very good, but could the funds be used for purchasing 
flyers or handouts. He feels coolers, chairs, tables is a grey area for crime 
prevention. District Attorney Lasee states those are normal items that typically 
are included in a department's budget. County Executive Streckenbach states 
this committee is looking for applicants to apply for grant funds and this request 
is providing community outreach. Ted Warpinski feels this fits within the scope. 
Judge Hock states Crime Stoppers uses grant funds for operating expenses, but 
the ultimate goal is crime prevention. Motion by Sheriff Detain and seconded by 



Chief Muraski to approve $1,720 to Green Bay Police Department. Mayor 
Genrich abstains from vote. Motion carried unanimously 6-0. 

New Business: 

A. Meeting Dates for 2024: March 12, 2024, June 11, 2024, September 10, 
1014 and December 10, 2014. Meetings to be held at 12:15 pm via Zoom. 

8. Any other business of the Funding Board: County Executive 
Streckenbach indicated a press release could be done to highlight one of the 
grant awards from the past year to promote availability of funds to the 
community. Judge Hock would like to reach some of the school districts to 
promote grant funds for Every 15 Minutes. District Attorney Lasee 
questioned if the program could relate to a drug overdose or under the 
influence of a drug. County Executive Streckenbach can reach out to Public 
Health to see if they can reach the schools. Estimated cost of the program is 
$3,500-$5,000. 

Meeting adjourned at 12:41 pm 

I 



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE 

BOARD OF DIRECTORS 

A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was 
held on Thursday, December 14, 2023, at 9 a.m., at the Brown County Sheriff's Office, 
26,84 Development Drive, Green Bay, WI. 

Present: Greg Dougherty, Jody Breider, Jim Valley, Jeff Kubitz, Brad Brodbeck, David Lasee 

Excused: Rob Goplin, Brian Uhl 

Absent: Alan Matzke 

Brodbeck called the meeting to order at approximately 9:25 a.m. 

Item #1. Adoption of the Agenda 

A motion was made by Lasee and seconded by Breider to adopt the agenda. Motion carried. 

Item #2. Review Minutes of Previous Meeting 

A motion was made by Breider and seconded by Lasee to approve the minutes from the previous 
meeting on September 19, 2023. Motion carried. 

Item #3. Report of General Membership Coordinator 

Breider informed that he and Melissa Vande Wettering passed their FIT certification test and are 
now FIT-certified. He stated he sent out the fire investigator posting to all fire chiefs. He will get 
an updated list and send it out again to make sure everyone gets it as some e-mails bounced back. 
He also stated some equipment was purchased, including lights, hand tools and helmets. 

He reported that the team was called out to three fires since the last meeting, as follows: 

• Howard ( called in day after/bathroom cabinet/arson by challenged adult who later died from 
medical issues) 

• Lawrence (started in garbage can in garage, house total loss/under investigation) 
• Howard (garage/possibly pellet stove/undetermined) 

He statea~tne Task- Force nas responcled to 11 fires so far this year, totalin-g $4,790,000 in 
damages. 

Valley added that he doesn't see any major purchases needed in 2024. He stated the heater is 
getting fixed in the truck now, which will be about $1,500, and minus the equipment just 
purchased, there should be around $17,000 left in the budget. He stated the Task Force is getting 
a lot of clothing/gear donations from other departments. He stated he will purchase tools to be 
dedicated to the pickup truck. 



FITF Board of Directors 
December 14, 2023 
Page 2 of 3 

Item #4. Financial Report 

A. Fire investigation account 

Brodbeck distributed the expense report. The balance in the budget is currently $19,574.49. This 
does not include the heater repair on the truck or the latest equipment purchase. 

B. Fire safety account 

Brodbeck stated that this account has not been touched. 

Item #5. Old Business 

A. Disposition of case proceedings 

None to report. Lasee offered to give training to the group on the juvenile arson/homicide case 
the city had that recently went to trial and resulted in a hung jury. 

B. Update on selection process for new fire investigators 

Breider stated he has only gotten back two responses so far, both from Howard Fire. He will get 
a current fire chiefs e-mail list and send it out again. 

Item #6. New Business 

Dougherty had a question about being paid for required training on personal time, such as the 
spring conference, as Green Bay Fire won't compensate. It was discussed and determined to be 
an agency issue. 

Item #7. Report of Juvenile Firesetter Program Coordinator 

Breider stated he talked to Shauna, and she had nothing new. 

Item #8. Other Matters 

No other·matters were discussed. 

Item #9. Set Date, Time, and Location of Next Meeting 

The next meeting was set for Thursday, March 14, 2024, at 9 a.m., at the Brown County 
Sheriffs Office. 



FITF Board of Directors 
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Item #10. Adjourn 

A motion was made by Breider and seconded by Kubitz to adjourn the meeting. The meeting 
was adjourned at approximately 9:50 a.m. 

Respectfully submitted, 

Marsha Laurent 
Recording Secretary 



BROWN COUNTY SHERIFF'S OFFICE 
Key Factor Report 

For Public Safety Meeting - Data through February, 2024 (unaudited) 

Average Daily population (including held in other counties and on EMP) - February 2024 

Average Daily population (including held in other counties and on EMP} - 2024 Year to date 

Average Daily population prior year - February 2023 

Average Daily population prior year - Year to Date through February 2023 

Average Daily number housed in other counties - February 2024 

Average Daily number housed in other counties - Year to Date thru February 2024 

Average Daily number housed in other counties - prior year February 2023 

Average Daily number housed in other counties - prior year to Date thru February 2023 

Overtime Data - All Divisions: (2024 figures are unaudited) 
Total Sheriff's Office overtime -February 2024 

Total Sheriff's Office overtime - Year to Date thru February 2024 

Total Sheriff's Office overtime - prior year - February 2023 
Total Sheriff's Office overtime - prior year to Date thru February 2023 

Increase/ (Decrease) 2023 to 2024 Year to Date 
Increase/ (Decrease) percent 2023 to 2024 Year to Date 

Overtime Data - Jail Only: (2024 figures are unaudited) 
Total Sheriff's Office overtime -February 2024 

Total Sheriff's Office overtime - Year to Date thru February 2024 

Total Sheriff's Office overtime - prior year - February 2023 
Total Sheriff's Office overtime - prior year to Date thru February 2023 

Increase/ (Decrease) 2023 to 2024 Year to Date 

Increase/ (Decrease) percent 2023 to 2024 Year to Date 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

814.2 
803.S 

781.5 
76S.7 

52.4 
44.8 

0.9 

60,604.46 
108,658.86 

77,481.08 
143,752.37 

(35,093.51) 

-24.4% 

22,140.61 
31,927.26 

33,312.67 
57,964.54 

(26,037.28) 
-44.9% 



Public Safety Communications Staffing Report 

Group Full Staffing Vacancies NH In-Training z.3 m1sltlons calltake Only Fully Tra lned 
Admln 4 l 0 0 0 3 
Leads 6 0 1 0 0 s 
Supervisors 6 0 0 0 0 [ 6 
Telecoms S6 11.5 3 16.5 4 21 
EM 2 0 0 0 0 2 
LTE 0.3 0 0 0 0 0.3 

Total: 74.3 12.S 4 16.S 4 37.3 
16.82% 5.38% 22.21% 5.38% 50.20% 

.. Four of the "fully-trained" Supervisors are new · one started m May, one started in June. one started in August, and the 4th was just signed off a week ago 

-I:.. 



PSC Reports 

VESTA (Phone) Report (inlcuding911 and Admin Calls)- February, 2024 

Jan, 2024 • Feb, 2024- 50,144 calls / Jan, 2023- Feb, 2023- 52,274 calls 

Feb, 2024 all calls decreased 12% over Jan, 2024 all calls 

Incoming 18,272 **Includes emerg, non-emerg and auto•attendant calls 1------="-----+--.....;...--4 
Outgoing 4,345 

otal 

Emergency Calls Percentages 
911 Wireline 327 5.88% 
911 Wireless 4,583 82.41% 
911 VoIP 597 10.74% 
SMS 48 0.86% 
Elevator 6 0.11% 

[Total 5561 100.00% 

Auto Attendent Calls 
AA Unanswered 3,233 35.66% 
AA Answered 5,834 64.34% 

~otal II 9,0671 100.00% 

CAD Reports (calls entered for service)- February, 2024 

February, 2024 

Law Enforcement 13,637 85.58% 
Fire/EMS 373 2.34% 
EMS 1,924 12.07% 

Total I 15,9341 100.00%1 

January, 2023 j Call#'s II % 

Law Enforcement 14,578 85.47% 
Fire 453 2.66% 
EMS 2025 11.87% 

otal 17,0561 10 

Feb, 2024 calls decreased 7% compared to Jan, 2024. 

9 



BUDGET ADJUSTMENT REQUEST 

Category 

Reallocation from one account to another In the same level of appropriation 

Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change In appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a) ReallooatieA of 1:1p ta lg~<, ef the eriginally apprepriateEI rt!Rds helweeR aRy 
le¥els ef appFepriatieR-{easee en lessor ef eFiginally apprepfiated ame1:1Als). 

b) Rea/location of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

Reallocation between two or more departments, regardless of amount 

24-033 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Adfl'liA Camm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm Any increase in expenses with an offsetting increase In revenue 
2/3 County Board ~ 

tw 

Any allocation from a department's fund balance 

9 Any allocatlon from the County's General Fund (requires separate Resolution) 
Aller County Board aPPff1Va/ of the tflsolu!lon, 11 Category 4 budgot adjustment must be prepared. 

Justification for Budget Chanae: 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2024 budget adjustment is to Increase Federal Grant Revenue and increase Equipment 
Non-Outlay by $7,500 for the WEM/HS ALERT SWAT Tactical Headset Grant #13609. This 
grant will be used to purchase 7 -Tactical Headsets to enhance communication between team 
members and command staff while protecting team member hearing from loud reports 
associated with SWAT Team operations. No local match is required. 

•Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 
Increase Decrease Account# Account Title Amount 

I&! □ 100.074.001.4301 Federal Grant Revenue $7,500 
lg) □ 100.074.001 .5395 [Equipment Non-Outlay $7,500 
□ □ I 
□ □ I 

11 
□ □ 
□ □ I 
□ DI 11 II -

I 
-

AUTHORIZATIONS 

Signature o De nt Head 

·- ---:.ol!}fartmen~,vf~.----------

Date: .3-19-~f 

T(ov SfYtJO/-enbqqh 
TcoySrrt0.eeba<h (1'1ar20, 202~ 10•1J co:J 

Sfgnalure of DOA or Executive 

-oat«:1: Mar 20, "2~-
___ _,_, ___ _ 

Revised 6113122 

Submit Form 



BUDGET ADJUSTMENT REQUEST 

. category 

Reallocation from one account to another in the same level or appropriation 

Reallocation due lo a technical correction that could include: 
• Reallocation lo another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any Item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a)-Realleeati&R-ef;Htle 1 G¾ af tl'le erlglRally appFeprialeef fl:IREls hetween~9RY 
le•1els af appre19riatien (easeEl eFHeSSer-ef-eriginally a19pre19riolee-amei:1At5r-

b) Reallocation of more than 10% of the funds origfnally appropriated between 
any of the levels or appropriation. 

Reallocation between two or more departments, regardless of amount 

24-034 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm Any increase In expenses with an offsetting increase ill revenue 
2/3 County Board ~ 

Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Aner County Boifl'd approval of the resolution, a Category 4 budget adjustmenl must be p,eparad. 

Justification for Budget Chanae: 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2024 budget adjustment is to increase Federal Grant Revenue and increase Supplies by 
$3,500 for the WEM Ballistic Protection Equipment Grant #13501. This grant will be used to 
purchase personal protection gear to be used by Brown County SWAT In high risk situations. 
Ballistic protection includes the body armor vest, helmets and accessories. No local match is 
required. 

'"' 

Fiscal Impact•: $3,500 
*Enter $0 if recfassifying previousfy budgeted funds. Enter actuaf dollar amount if new revenue or expense. 
Increase Decrease Account# Account Title Amount 

[81 □ 100.074.001.4301 Federal Grant Revenue $3,500 
{gJ □ 100.074.001.5300 Supplies S 3,500 

□ □ 
□ □ 
□ □ I I 
□ □ I I 
□ □ 

AUTHORJZA TIONS 
T(ov Sfr'fJ~nbqc;b 

Troy St,.b...,ba,h (M>r :W, 2024 lO·ll COTI 

Signaturo of DOA or Executive 

- • --oi!pa~nt~-- - k-d;t¥-------··------·- --------·oate:·Mar""'2~0¼-,~2H02~4!L-------- -

Date: , 3-/ q, ;;l._,L/ 

Rev!Md S/13122 

Submit Form 
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