BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY. WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Tom De Wane, Chair
Andy Nicholson, Vice Chair
Dave Kaster, Tim Carpenter, Patrick Buckley

L Call meeting to order. .
II. Approve/Modify Agenda. :
HI. Approve/Modify Minutes of July 6, 2011.

1. Review of minutes:
a. Criminal Justice Coordinating Board (May 31, 2011).
b. Drug Enforcement and Crime Oversight Board of Directors (July 12, 2011).
c. Traffic Safety Commission (April 21, 2011).

Communication

2. Communication from Supervisor Buckley re: Review Public Safety at Airport. Primarily staff of Sheriff’s
Deputies on site per Federal requirements. Also review overall fire and security contracts. Referred from
July County Board.

3. Communication from Supervisor Buckley re: Discontinue alarm permits and fees for business and residential
alarm users. We are penalizing the people that are trying to be pro-active against burglary. Referred from
July County Board.

Sheriff

4. Key Factor Reports and Jail Average Daily Population by Month and Type for the Calendar Year 2011.

5. Budget Status Financial Report for June, 2011.

6. Budget Adjustment (11-100): Increase in expenses with offsetting increase in revenue.

7. Sheriff's Report.

Public Safety Communications

8. Budget Status Financial Report for June, 2011.

9. Resolution to Establish Loan and Public Safety Radio Equipment Purchase Program.

10. Budget Adjustment (11-87): Increase in expenses with offsetting increase in revenue.

11. 2012 Capital Project 5-Year Outlook Summary.
12. Director’s Report.

Circuit Courts
13. Budget Status Financial Report for June, 2011.
14. Quarterly Report of Brown County Security/Incident Review Committee.



Clerk of Courts — No agenda items.
District Attorney — No agenda items.
Medical Examiner - No agenda items.

Other
15. Audit of bills.
16. Such other matters as authorized by law.

Tom De Wane, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of
the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, July 6, 2011 in Room 200, Northern Building, 305 East Walnut Street, Green

Bay, WI

Present: Tom De Wane, Dave Kaster, Andy Nicholson, Pat Buckley

Excused: Tim Carpenter

Also Present: Troy Streckenbach, John Gossage, Don Hein, Jenny Hoffman, Brian Shoup, Cullen

Peltier, Randy Schultz, Kris Schuller, John Vander Leest, other interested parties and
media.

Call Meeting to Order
The meeting was called to order by Chair De Wane at 5:05 p.m.

Approve/Modify Agenda

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of June 1, 2011.

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

At this time, a public hearing was held for the purpose of discussing the proposed creation of
Section 30.10 of the Brown County Code entitled “Fuel Theft Prevention.”

Chair Dewane explained the purpose of the meeting and stated that anyone in attendance who
wished to address the Committee would be given the opportunity to do so.

Supervisor Buckley gave some background with regard to this proposed ordinance by stating
that one of the community police officers had approached him and indicated that gas drive-offs
were becoming an increasing problem. Buckley stated he knows from his experience as a police
officer that gas drive-offs have always been a problem and they are frustrating to respond to
because often there is very little information to go on. Buckley continued that police
departments are getting busier and operating with less resources and their task is to problem
solve and find ways to better utilize the resources available to them. He indicated that there
are some communities outside of Brown County that do not even respond to gas drive-offs.

Buckley stressed that the idea of this ordinance originated with the police department in their
efforts to problem solve, not the gas station or convenience store owners. He did understand
that some people may feel inconvenienced by having to go into the station to pay, but he also
felt that having two or three officers tied up on a gas drive-off was inconvenient and further,
that a large percentage of people already pay at the pump. He felt that gas drive-offs is a crime
that is totally preventable and that times are changing and Brown County has to change with
the times.

ill
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-Jack Gregg, 1300 Lake Largo Drive, Green Bay, Wisconsin

Mr. Gregg is the owner of 1-43 Business Center Shell and is also representing 20 other
convenience stores in the county and additionally advised that he had permission to state that
Grand Central Station is in support of this proposed ordinance. Gregg stated that drive-offs are
very expensive for convenience stores and are becoming more frequent as gas prices rise. Most
of the stations he is representing are not corporate franchises that can easily absorb those
losses and they are all just trying to stay in business. He also stated that he realized that due to
budget constraints and increasing workloads, law enforcement is unable to respond to drive-offs
like they used to. He has heard comments that government should not impose more
regulations on private business, however, the majority of the people he knows in the
convenience store/gas station business are asking for more protection in the area of drive-offs.
Gregg felt that with the prepay ordinance there would never be another drive-off in the county
which means that law enforcement would never have to respond to another drive-off call. He
explained that prepay would not affect anybody who already pays with a credit or debit card at
the pump or inside. The only people that would be somewhat affected are the people that pay
by cash or check, but those customers have to come inside anyway. Statewide the percentage
of customers who pay with debit or credit card is 75%, leaving 25% paying by cash or check.
Gregg stressed that gas drive-offs are a preventable crime, but the only way to prevent it is to
impose the ordinance which would put everyone on the same playing field. He felt that the
reason there may be some animosity to the proposed ordinance is because some stations may
feel they would gain customers if they do not require prepay and nearby stations do. Gregg
acknowledged that that law enforcement tries to help with drive-offs, but he also realized that it
is not always possible for officers to respond in a timely manner to give the the same
protections that are given to retail thefts. Gregg felt this ordinance would be a win-win
situation for law enforcement as well as convenience stores and service stations.

Supervisor Nicholson arrived at 5:20 p.m.

-Patrol Captain Randy Schultz, Brown County Sheriff’s Department
Cpt. Schultz informed the Committee that he had been approached by Lt. Bill Bongle from the

Green Bay Police Department several months ago with regard to this. He stated that the call
volume has increased over the last several years but also noted that the patrol division is not
increasing. Schultz’s mission as the division director is to make the officers more efficient and
he felt that one way to do this would be to eliminate the issue of responding to gas drive-offs by
adopting this ordinance.

Supervisor Kaster questioned if the call volume is growing in comparison with the population
and Schultz answered that some of the call increase is population based but he also felt that it is
economy based as well. Kaster also asked if most convenience stores and gas stations have
cameras and Schultz stated that they do, however, often times license plates are missing or
have been switched or people wear hoodies to conceal their identity.

Kaster stated that he worked for a company that has several gas stations in Brown County and
his employer’s perspective was that drive-offs are not a problem big enough that they want the
government becoming involved. Schultz stated he understood there were opinions on both
sides and the reason he is before the Committee is to let the Committee know that what is
important to him as the Sheriff’'s Department Patrol Division Director is to find ways to make the
Sheriff's Department more efficient.




Brown County Public Safety Committee 3
July 6, 2011

Supervisor Buckley asked how many man hours the Sheriff’'s Department typically spends on a
gas drive-off. Schultz stated that the initial call would take a minimum of 30 minutes consisting
of obtaining a statement from the attendant and gathering information for the report. After
that, depending on what kind of information is provided to follow up, it could go anywhere from
nowhere to many hours of follow up trying to locate an individual, conducting an interview,
obtaining tapes and bringing them to the investigative division and getting CDs cut for the
evidentiary records. Schultz also stated that you need to prove the intent of the crime which is
not always easy. Several hours may be put in before bringing it to a judge and/or jury only to
find it goes nowhere.

Dewane asked how many gas drive-off calls have been received to date this year. Schultz stated
that for the first quarter of 2011 there have been 120, compared with the first quarter of 2010
in which there were 114 calls and the first quarter of 2009 in which there were 90 calls. The
total number of gas drive off calls in 2010 was 426 and the total number in 2009 was 336.

-Ralph Aschenbrener, 3774 Rolling Heights, Hobart, Wisconsin

Mr. Aschenbrener stated that he is an owner/partner of Main Stop BP, a family run business in
the center of the city. He stated that there is a lot of transient action that takes place in this
area and he has had a number of people pass through with the intent of stealing gas and then
leaving town. He felt that this problem exists all over; however, he believed it more prevalent
in the inner city. He has been in business for almost 15 years and has had gas drive-offs from
day one. They have tried a number of things on their own to be proactive but the drive-offs
continue.

Aschenbrener felt that if they were to go to prepay at their location on their own, the
competition in the area may not and that would result in a loss of customers. He also pointed
out that they are taxpayers and operate and live under the government’s rules and are now
seeking some assistance from the government to combat this problem.

Aschenbrener further felt that drive-offs create a safety issue as the person driving off usually
leaves the station at a high rate of speed. He related that earlier in the week, they had a drive-
off at their location and they followed the car which turned down an alley at 60 mph, creating
an unsafe situation. He has done some internet research and found that in Canada a person
was killed when they grabbed the door handle trying to stop a drive-off and was dragged and he
does not want to see that happen in Green Bay. He understands that there are a lot of factors
to consider, but from a retailer standpoint and a law enforcement standpoint and from a
customer’s standpoint and the safety of the general public, he felt this ordinance is appropriate.

-Community Policing Officer Scott Schuetze, Green Bay Police Department

Officer Schuetze stated that this project started when he saw an increasing number of drive-off
thefts in the city. When he started on the police department over 20 years ago, a gas drive-off
was $5.00 or $10.00, now the drive-offs are in the area of $50.00, $60.00 or more. He was
trying to figure out a way to solve the problem of drive-offs which led to a meeting with some
gas station owners. Initially the police department did not want to have the government
regulate this; however, the gas station owners stressed their desire to have the government
help them. Schuetze indicated that they wanted this to be a County wide ordinance because
some of the station owners felt if they imposed prepay at their businesses on their own,
customers may have a tendency to go to a different station that did not require prepayment.

L
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Schuetze indicated that he had recently heard of a theft where the person parked their car
outside of camera range, filled up a gas can and then drove off. He is also starting to see more
and more people changing license plates and wearing hoodies to conceal their identity to get
away with this.

With regard to the $300.00 penalty associated with the ordinance, Schuetze stressed that in the
course of creating this ordinance, it was not a desire of anyone to punish or penalize someone
for reporting gas drive-offs, but rather to push them to follow the ordinance.

Chair Dewane stated that what the ordinance will do is save gas station owners thousands of
dollars, prevent the loss of thousands of dollars and save the taxpayers thousands of dollars.
Schuetze agreed with this and stated that it is the only way to prevent gas drive-offs in the
future. Buckley asked Schuetze what his fellow officers’ response was to this proposed
ordinance and Schuetze stated that most of them thought it was a great idea, although there
were some that felt it would never happen.

Nicholson asked if a gas drive-off is against the law and Schuetze indicated that it is a theft.

- Nicholson then asked if citations are written for drive-offs and Schuetze indicated that citations
are sometimes written, however, many times station owners just want to recoup payment for
the gas. Nicholson asked why citations are not always written and Schuetze stated that many
times the station owners are asked “what would you like done”. If they choose to prosecute,
they would have to send a witness to court. Schuetze stated that when a car is pulled over that
is suspected of a drive-off, sometimes they admit it and other times they don’t. Nicholson
asked if driving off without paying is against the law, why there is no directive from the Chief to
issue citations and Schuetze indicated that this comes down to officer discretion. Nicholson
stated that he felt drive-off should be enforced in a “no tolerance” manner similar to shoplifting
and this directive should come from the Police Chief.

-Beth Aschenbrener, Main Stop BP, 1335 Main Street, Green Bay, Wisconsin

Aschenbrener stated that everywhere they turn the government is involved and charging them
for something. Now they are asking for support from the government and the government is
backing down. She stated that this is a time they would really like the government to be there
for them to support them and put them all on the same playing field. She indicated that drive-
offs are very costly and time consuming and in the end the consumer ends up paying. She felt
that this ordinance would protect the consumer as well as the small business owners and also
help the police department.

-Jack Gregg spoke again reiterating some if the issues set forth above.

Buckley pointed out that nobody showed up to oppose this ordinance. He also reiterated that
he felt the crime of gas drive-offs is 100% preventable and further, that the taxpaying members
of the community are asking for help and he urged his fellow aldermen and supervisors to take a
good hard look at this issue and support it.

Kaster stated that he does not think business owners want government shoving their nose any
further into their business nor does he believe this ordinance is the only way to solve this issue.
Kaster pointed out that if 75% of gas station customers already pay with a credit or debit card,
that only leaves 25% of the customers that have the possibility of driving off. He felt strongly
that government was never made to level the playing field. Kaster did understand the
problems of the business owners and stated the company he works for has also considered
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ways to try to prevent drive-offs, but he does not believe that it is government’s role to level the
playing field for businesses and he urged the business owners to try to come up with ways to fix
this problem themselves. He also stated that he had been contacted by three gas station
owners who were not in support of this ordinance.

Review of minutes:
a. Emergency Medical Services Council (May 18, 2011).

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication
2.

Communication by Supervisor Vander Leest re: Request to explore ways to increase fraud
investigations in Social Services in Brown County. Held for one month.

Supervisor Vander Leest stated that Wisconsin lags behind other neighboring states in both
investigations and prosecution of fraud. Going back to 2007, Wisconsin was 85% less than
Michigan and Minnesota. He stated that Wisconsin has a culture of not cracking down on
welfare fraud and there have been state audits that show this and he felt there may be more
ways the County can look at trying to stop fraud.

Vander Leest continued by stating that the Food Share program in Wisconsin has doubled since
2003. He felt the County should look at adding an additional investigator for later in the year or
next year’s budget. He reported that Racine County has been taking additional steps with
regard to food stamp fraud and Wisconsin is also taking a look at how to administer the
programs differently, but he felt the front lying County needs to do some of the investigations
and look into some of the things closer than what we have been doing. From his perspective
and what he has learned from the state level, we should be doing more.

Vander Leest went on to state that Racine County is working on doing some new things with
regard to fraud and he felt Brown County could try to get some feedback from other counties to
see what they have been doing and what has been successful. He has spoken with the internal
auditor about this as well and she had some additional ideas. He felt there was more to be
learned and if Brown County sends the right message that we are serious about cracking down
on fraud, fraud may begin to slow down.

Nicholson suggested that Vander Leest encourage Senator Lasee to look into reducing the
benefits to the area. Nicholson felt if we start looking at that, it would be a step in the right
direction because there is currently no residency requirement to obtain benefits. Economic
Support Administrator Jenny Hoffman stated that this is a federal issue and Nicholson felt that
some sort of communication should be sent to our federal representative to change that.
Nicholson also felt that having a police officer in the Human Services Department that has
arresting powers is a step in the right direction. Jenny Hoffman stated that there have been 100
investigations so far in 2011. Nicholson also felt we should be looking at whether Brown County
needs the percentage of benefits that we are currently receiving and also look at adding an
additional investigator if it appears warranted.

Vander Leest stated that many of the programs are federal programs and therefore if Brown
County were to oppose them, the County Board would need to send a resolution to our federal
representative.
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Nicholson asked for examples of what Racine County is doing and Vander Leest stated that they
are taking on some of the Food Share fraud that they have been encountering. Vander Leest
stated that he will gather more details and come back to the Committee. One of the things the
State is also looking at is requiring a photo ID on the Food Share program so benefits cannot be
sold to other parties. Hoffman stated that many of the rules and regulations are federal and
therefore legislative changes would be necessary. Hoffman also stated that Brown County is
recognized as being a leader in the fraud investigation area and legislators have contacted them
frequently because of the efforts that Brown County has undertaken. Vander Leest felt a
resolution from the County Board would be in order to attempt to change the residency
requirements and perhaps we could also try to get other counties in the state to be onboard to
change the rule and maybe include additional language regarding other things that are
egregious as well. Dewane asked Vander Leest if he could work with Human Services and
Attorney Mohr and bring something back to the Committee that could be submitted. Vander
Leest also felt that the County Executive should hear these thoughts as well.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to refer to staff.
Vote taken. MOTION CARRIED UNANIMOUSLY

Human Services Director Brian Shoup stated that one of the things in the Budget Bill that was
just passed was the creation of 19 additional state investigator positions for welfare fraud. The
details for this are not available yet and the Department of Health Services still has a number of
things to work out. One of the concerns that Shoup had, however, is that the 19 investigators
will be state positions but he has learned that fraud investigation is best done at the local level.
Shoup also felt that it would be very important that these 19 positions were filled by sworn
officers, but he did not feel that this would be the case and his opinion was that the 1.3 million
dollars for these positions could be better utilized by being allocated to the county level to allow
law enforcement on the county level to provide those services.

Sheriff Gossage stated that one of the issues we are facing is that the County is subsidizing the
fraud investigator to investigate monies and benefits that are lost in the state and federal
government. Gossage said his position would be to go after the state and federal government
to pay or reimburse the County for the fraud investigator so we can become more effective and
more efficient without having this responsibility fall on the county taxpayers.

County Executive Troy Streckenbach stated that as these discussions continue about how Brown
County continues to lead in the fraud reform, we also need to realize that if we are going to be
finding these cases we need to increase our budget lines to include funds to prosecute them.

He felt in the long run prevention of fraud versus increasing investigations may be more
prudent.

Buckley stated that although he did agree that more investigators would be a good idea, he did
not feel that it should solely come at the County’s expense when what is being monitored are
state and federal programs. Buckley also felt that the funds allocated for the 19 state positions
should be reallocated to the county for investigations, especially if the 19 would not be able to
facilitate an arrest. Buckley also stated that with regard to the earlier suggestion for Vander
Leest to speak with Fred Mobhr, he should probably be speaking with Corporation Counsel as
that is who works with the Human Services Department.




Brown County Public Safety Committee

July 86, 2011

Dewane stated that he felt good progress has been made in this area through the work Shoup
and Hoffman have done as well as the fraud investigator, and he also thanked Vander Leest for
his efforts and indicated anything that can be done would be greatly appreciated.

District Attorney

3.

Sheriff
4,

Monthly Drug Criminal Complaint Numbers (standing item).

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Key Factor Reports and Jail Average Daily Population by Month and Type for the Calendar
Year 2011.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMQUSLY

Budget Status Financial Report for May, 2011.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment (11-84): Increase in expenses with offsetting increase in revenue.

Sheriff John Gossage stated that this is a grant program received through the Wisconsin DOT to
offset the funding to install a camera in one of the patrol cars.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment (11-85): Interdepartmental reallocation or adjustment (including
reallocation from the County’s General Fund).

Gossage stated that this budget adjustment would be to purchase five new Crown Victorias in
2011. This vehicle will no longer be available in 2012 and Gossage’s position is that if they were
to buy the five additional squads in 2011 that should get them through where they need to be.

Schultz stated that by purchasing five of the remaining Crown Victorias they would be equipped
into at least half of 2012 which would give them time to learn from other agencies how the
other models are holding up and how they are setting them up. At this point it is not even
known if the cages will be compatible with the new models.

Motion made by Supervisor Kaster and seconded by Supervisor Buckley to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY
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8. Ordinance to Create Sec. 30.10 of the Brown County Code Entitled “Fuel Theft Prevention”.
Referred from June County Board.

Motion made by Supervisor Buckley, seconded by Supervisor Dewane to approve. Vote taken.
Ayes: Buckley, Dewane Nays: Nicholson Abstain: Kaster MOTION CARRIED

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson to open the floor for
comment. Vote taken. MOTION CARRIED UNANIMOUSLY

A member of the audience stated that he felt Supervisor Kaster should abstain from voting on
this matter based on the comment he (Kaster) made that his employer was not in favor of the
ordinance. Kaster stated that he would make his own decision, not a decision based on what
his employer felt and further that he personally is not benefiting from this ordinance financially
in any way. Dewane explained that if Kaster does not benefit financially in any way, he is
allowed to vote and further that the ordinance goes from this Committee to a full vote by the
County Board. Kaster agreed to abstain at this meeting and then they will obtain the opinion of
the attorney at the County Board level whether he can vote or not.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to return to
regular order of business. Vote taken. MOTION CARRIED UNANIMOUSLY

Nicholson asked if this ordinance would apply to every business that distributed gas to the
public. Dewane explained that this ordinance is the same as what is being proposed in Green
Bay, and under that ordinance the business owners who chose not to follow the ordinance
would be charged for an investigation if they called for assistance with regard to a drive-off.
Nicholson stated that that would force a business owner who chooses not to be in compliance
with the ordinance to pay a fee or fine for services they are already paying for as taxpayers. He
does not agree with this and he will be voting no. Nicholson then asked Streckenbach if
Corporation Counsel will be at the County Board meeting and Streckenbach responded that he
felt Attorney Mohr should handle this, but Corporation Counsel should also be at the County

Board meeting.

‘Dewane stated that he will be supporting the ordinance for the reasons he set forth earlier.
Buckley also stated that he will be supporting this ordinance based on his earlier comments and
also encouraged anyone who still had questions to contact him as he would be happy to sit
down and discuss this further.

Kaster stated he will abstain until the full County Board meeting but still wished it noted that he
felt this is not the only way to handle this problem and he will not support it.

9. Closed Session: Pursuant to Wis. Stats. §19.85(1)(f) considering financial, medical, social or
personal histories or disciplinary data of specific persons, preliminary consideration of specific
personnel problems, or the investigation of charges against specific persons except where par.
(b) applies, which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in such
problems or investigations (Fraud Investigations).
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10.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to enter into Closed
Session at 7:05 p.m. Roll Call: Present: Dewane, Kaster, Nicholson, Buckley. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to return to
regular business at 7:38 p.m. Roll Call: Present: Dewane, Kaster, Nicholson, Buckley.
Vote taken. MOTION CARRIED UNANIMOUSLY

Shoup provided the committee with a report (a copy of which is attached) that had been put
together by Jenny Hoffman in response to the Committees’ request to give a scope of the
Medicaid benefits being paid out in Brown County, the Food Share benefits and the child care
issuances.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to hold for one
month. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff’s Report.

Gossage wished to advise the Committee that the Drug Task Force has made 315 arrests during
the first six months of 2011, the majority of which are felonies. This is compared to the 2010
stats for the year of 493. He also reported that the jail population is currently about 92% and
they had just recently reviewed some of the probation and parole list to pull some of those
inmates out since the County only receives $28.95 per day for probation holds.

He also reported on the new Sheriff’s Office and reported that they are on track to be moving in
on schedule. The project is on budget and the new furniture has been delivered and is being set

up.

Gossage also brought up the issue of the jail fencing. The amount of $26,500 was approved for
this in March, 2011. Since that time, Gossage has been informed that there was an error in the
jail fencing quote. This is due to the fact that the Department of Commerce Code was not
followed. The fencing that is abutted next to the building had to have a gangway or be 50 feet
away from the building and that was not taken into consideration. A new estimate was
obtained, a copy of which is attached. Option one of the new estimate for a north enclosure is
$20,582.00 and option two for a south enclosure is $21,731 and these amounts are in addition
to the $26,500 already approved.

Dewane asked Streckenbach if he has had a chance to speak with Facilities with regard to this
error. Streckenbach indicated that when this first was brought to his attention Facilities
Management Director Bill Dowell was on vacation. He has since had an opportunity to speak
with him and this was definitely an error on the part of Facilities.

Nicholson asked how soon Gossage is expecting the project to be completed and he indicated
that the project had to go back out for RFP but he felt there would be time to budget this for
next year. Nicholson asked if it would be best to do the project all at one time and Gossage
stated that that would be the best way to handle it.

tt
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Buckley stated that he felt it should be Facilities responsibility to find the money to complete
the project. It should not be the Sheriff’s responsibility to try and figure out all of the mistakes
that Facilities makes.

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson for Facilities
Management to be responsible for funds over the amount allocated of $26,500 to complete
the jail fencing project. Vote taken. MOTION CARRIED UNANIMOUSLY

Kaster asked who discovered the error and Gossage indicated that it was Mark Rowe who was
working with Facilities and this is who brought this to Sheriff Gossage’s attention.

Public Safety Communications

11.

12.

13.

14.

15.

Budget Status Financial Report for April, 2011.

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment (11-81): Increase in expenses with offsetting increase in revenue.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to take Numbers 12
and 14 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Emergency Management Director Cullen Peltier stated that this a quick turn around on a grant.
They did the grant application review and subsequently got the award and it is for training on
the incident command system for the Health Department.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to approve Numbers
12 and 14. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment (11-82): Increase in expenses with offsetting increase in revenue.

Peltier stated that they had received a grant award to do some emergency operations center
training for an exercise they are going to do jointly with OQutagamie County and Brown County.

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Grant Application Review (11-09): Homeland Security — HS NIMS and ICS Training.
See Number 12 above.

Director’s Report.

Karl Fleury indicated that Vendor Day had been held recently at UWGB and this included several
major vendors with portables and equipment with regard to the radio project. They had a great
turnout and there were representatives from Harris, Realm, Motorola, Kenwood and EF
Johnson. With regard to the radio project, they are continuing with site acquisitions.

He has also reviewed applications for open positions in his department. He has reviewed 50
applications so far and has about 50 more to go.
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Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts
16. Budget Status Financial Report for May, 2011.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts
17. Budget Status Financial Report for May, 2011.

Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner — No agenda items.

Other
18. Audit of bills.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to approve. Vote
taken. MOTION CARRIED UNANIMQUSLY

19. Such other matters as authorized by law.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to adjourn at 7:55 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary




PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice
Coordinating Board was held on Tuesday, May 31, 2011 in the Truttman Room of the Law Enforcement
Center — 300 East Walnut Street, Green Bay, Wisconsin.

Present: Judge Kendall Kelley-Chair, Brian Shoup, Phil Steffen, John Gossage, Pat Evans, Jed

Neuman
Excused: Tom De Wane, Jim Arts, John Zakowski, Lesley Green

Citizen Reps: Tim McNuity, Jeffrey Jazgar
Also Present: Tony Walter - media

1. Call Meeting to Order.
The meeting was called to order by Chair Judge Kendall Kelley at 3:34 p.m.

2. Approve/Modify Agenda.

Motion made by Mc Nulty, seconded by Neuman to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

3. Approve/Modify Minutes of April 26, 2011.

Motion made by Gossage, seconded by Jazgar to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Following the minutes being approved, it was noted that Jed Neumann should have been marked as
excused from the April 26, 2011 meeting.

4, Board Planning and Membership.

A very brief discussion was held with regard to suspending meetings of this Board for the summer.

5. Veterans’ Court

Judge Kelley reported that progress is continuing with regard to Veterans’ Court. They are looking
at various ways in which Veterans’ Court has been implemented in other counties and have also
been working with the VA to better understand their resources and how we can all work together to
utilize the resources in the most prudent manner. The focus continues to be how to use the existing
resources for veterans without generating new tax payer expenses.

Jail Security Lieutenant Phil Steffen stated that he had created a questionnaire and spreadsheet to
track the number of veterans in jail. There have been seven veterans admitted since May 11. This
information was easily obtained through the intake process. The offenses included four probation
holds, an OWI — 4™ offense, an OWI - 5™ offense and one sexual assault involving a child. Steffen
stated that during the intake process the inmates were asked if they were a veteran, and if so, what
branch of service they were in, when they served, if they were honorably discharged and if they had
a full or partial military discharge. Jed Neuman suggested they be asked “have you ever served in
any branch of the armed forces” instead of “are you a veteran?” Judge Kelley agreed and felt that
“are you a veteran” is a problem sometimes because people may not view themselves as a veteran
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if they have been a reservist or for other reasons. Judge Kelley stated that both an honorable
discharge and a general discharge would be considered for eligibility for Veterans’ Court.

Brian Shoup arrived at 3:47 p.m.

Tim Mc Nulty stated that NWTC is currently in the process of building a courtroom for training
purposes in their Public Safety Division and indicated that this courtroom would be available for
Veterans' Court during the evening hours at no cost. There may also be adjacent classroom space

available for training or other purposes.

Motion made by Evans, seconded by Shoup to receive and place on file ltems 4 & 5. Vote
taken. MOTION CARRIED UNANIMOUSLY

Jail Overcrowding

Sheriff Gossage reported that the jail was at 94% capacity last week and this week the jail is at 90%
capacity. The cost to add 184 beds to the jail would be about 20 million dollars when construction,
architect, salary and fringes for staff and utilities are factored in.

One idea to divert jail bed days would be to increase electronic monitoring. Currently there are
about 60 inmates on electronic monitoring with two officers overseeing them and this has been very
successful. The electronic monitoring system is a GPS system that operates off cell phone towers.
It gives an accurate understanding of where an inmate is at all times and is also capable of tracking
where an inmate has been, even after the monitoring is done. Currently for a Huber inmate, there is
no way to tell if they actually report to work as they are supposed to, whereas under the tracking
feature of the GPS system, the inmate can be tracked to be sure they are where they belong.
Gossage stated the caveat is that another officer would have to be added on the EMP program to
raise the numbers up to drop bed days, but he felt this would be a viable option for the County to
look into and from a fiscal impact standpoint it would be a proactive approach.

Gossage stated that when the jail population went down to 88 percent, they were able to close one
pod which saved two officers and a lot of overtime and resulted in $700,000 going back to the

County.

Judge Kelley stated if the Jail is finding that there are low risk inmates taking up space in the jail and
there is an appropriate alternative, he would be happy to pass that on to the Judges. He stated that
all of the judges are very supportive of the idea of Huber and the benefits of work, not only for the

income but also for character building.

Gossage stated that one of the things he was concerned about was what types of crimes, if any, are
being perpetrated by individuais when they are on the monitor. Jed Neuman stated that he has not
seen any new crimes committed by inmates while on the monitor. He did state that there are
technical violations while on the monitor, but these are rule violations for such things such as curfew

issues, use of alcohol and schedule violations.

Phil Steffen also stated that fast tracking was another idea that was brought up quite a while ago. It
would take a cooperative effort among all parties involved to get this going, but he felt it may be
worthwhile to explore. This would involve getting an offender into court as soon as possible. It has
been proven to work from a treatment standpoint for things such as OWI, AODA and domestics.
Judge Kelley stated that this had been looked at for nonviolent, first time offenders, but it takes a lot
of resources. He did state that from a judicial standpoint he would be supportive if the resources

could accommodate it.
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7. Such other matters as authorized by law.

Judge Kelley stated that last year there were some issues with getting a quorum for summer
meetings. A discussion was held and it was determined that the Board should take the summer

months off and reconvene in September.

Human Services Director Brian Shoup informed the Board that his department is currently looking at
an alternative for kids who are adjudicated delinquent that otherwise might be sent to Lincoln Hills.
Under the Governor’s proposed budget youth aid which the County draws from for community
alternatives or for placement in State criminal institutions will be cut and the Governor is also raising
the per diem $10.00 over the next two years. Discussions have been occurring as to what Human
Services might be able to work out with the courts as an alternative and Shoup felt that savings may
come either by lower per diems or shorter, more intensive stays and he felt that shorter stays would

give the most efficiency. He will have more to report on this in the fall.

8. Adjourn

Motion made by Evans, seconded by Steffens to adjourn at 4:28 p.m. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY DRUG ENFORCEMENT
AND CRIME OVERSIGHT BOARD OF DIRECTORS

A meeting of the BROWN COUNTY DRUG ENFORCEMENT AND CRIME
OVERSIGHT BOARD OF DIRECTORS was held Tuesday, July 12th, 2011 at 10 A.M.
at the Green Bay Police Department.

PRESENT: Chief Deputy Delain

ALSO PRESENT: Lt. Dave Poteat, Lt. John Laux, Jenny DuBois, Debbie Cashman,
Chief Dunning, Chief Van Boxtel, Lt. Thomas

The meeting was called to order at 10:02 a.m. by Chief Deputy Delain.

A motion wés made and approved to accept the April minutes.

Lt. Dave Poteat reviewed the Director’s Report for the second quarter of 2011.
A motion was made and approved to accept the Director’s report.

Old Business:

¢ Drug Diversion Agent is available for presentations to educate the public.
e We are currently working with the Village of Allouez in establishing a
prescription drug drop off site to be utilized a couple days a month.

New Business:

e Discussed the definition of “high grade” marijuana and how it is difficult during
search warrants or consent searches to determine the grade, working on agents
specifying it in their reports.

e Discussed a deconfliction that did not occur between Oneida Public Safety and
Brown County Drug Task Force. Oneida officer will be spending more time with
the drug task force so that this will not happen in the future.

e Due to budget issues there is a 1.3 million dollar hit for the Brown County Sheriff’s
Office — we’re unable to continue funding a DePere officer and Ashwaubenon
officer at the drug task force.

e Sheriff’s Dept. will be implementing a new records management system — Pro-
Phoenix, some time in fall of 2011.

A motion was made by Chief Deputy Delain to adjourn the meeting at 10:21 a.m.

Respectfully submitted, Recording Secretary
Jenny Dubois

b



SHERIFF'S DEPARTMENT

Brown County

300 EAST WALNUT
P.O. BOX 22003
GREEN BAY, WISCONSIN 54305-2003 JOHN GOSSAGE
PHONE (920) 448-4200 FAX (920) 448-4206 .SHERIFF

BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting was held on Thursday, April 21%, 2011 at 9:00 a.m. at the Brown
_ County Highway Department.

PRESENT: Ken Bierke Randy Dunford Dale Haagen
John Jones ‘ Brian Lamers Justine Lodl
Shelly Nackers Cullen Peltier Mike Panosh
Bob Schuurmans  Scott Nelson Becky Nyberg
Jim Burkel Randy Schultz

L Meeting called to order at 9:00 a.m. by Chairman Randy Schultz.

IL. Minutes of the October 21, 2010 meeting: Motion to accept minutes as
printed by Brian Lamers, seconded by Ken Bierke and carried by the

Commission.

III.  All “Reduce Speed Ahead” signs in the county have been updated to current
standard. LE agencies are fielding increased speed complaints as seasonal.

IV.  US 41 Construction Update: Project ahead of schedule

V. Need to look at ways to drum up more awareness on Bike Safety and
educational opportunities.

VL. Roll over simulator getting regular requests for use.

VII. Explanation of what “Road Safety Audits” are in case of need.
VHI. Explanation of “Complete Streets” law purpose & goals.

IX. BOTS review of pending legislation and state fatality rate.

X. Last “Call” Multi Jurisdictional OWI Task Force is having significant
success and certainly getting an increased awareness in the community. Tax1

cabs business is up on deployment nights.

XI. 1* Quarter Serious and Fatal Crash Review:



XII. Recording Secretary — Warren Adamson retires after 31 years of service to
the BC TSC. Sheriff & Capt Schultz presented him with a “Certificate of
Appreciation”. Discussion of seeking someone directly involved in Drivers Ed
as Warren was for his replacement.

XIIL. Citizen Appearances: Becky “Motorized Device” exclusion for handicapped
on bike trails. Likely to create signing, enforcement and complaint issues.

XIV. Other Business: None

Next meeting: Thursday, July 21,2011 at 9:00 am at the Brown County Highway Dept., 2198
Glendale Avenue, Green Bay, WI.

Motion to adjourn made by Jim Burkel, seconded by John Jones and carried by the
commission. Adjourned at 10:35 a.m.

Respectfully Submitted;

Warren Adamson,
Secretary



BROWN COUNTY SHERIFE'S DEPARTMENT 07/26/11
Key Factor Report for the Public Safety Committee D. Hein
Meeting: | Aug. 2011 |

Jail Statistics:

Avg. Daily Total Jail Population - (latest mo.) * | 744.0 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all current year - 2011) | 740.2 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all prior year - 2010) | 693.8 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Jail Pop. from Counties/State/Feds (latest mo.)* | 20.8 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all current year) | 26.4 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all prior year) | 20.4 |
(adult inmates only)

Adult Jail Revenue from Counties/State/Feds - (latest mo.) ** | $44,265 |

Adult Jail Rev. from Counties/State/Feds - (all current year) ** | $315,770 |

Revised Budget Adult Jail Rev. from Counties/State/Feds | $474,500 |

Projected Total Adult Jail Rev. from Counties/State/Feds | $552,770 |

Prior Year (2010) Revenue From Counties/State/Feds I $510,070 |

*  Latest month for population data = June, 2011
** Latest month for revenue = June, 2011

Overtime Statistics:

Avg. Monthly Overtime Expenditures through (latest mo.) * | $114,634 |
Overtime Expenditures for 2011 through (latest mo.) * | $687,803 |
Jail Overtime included in above figure through (latest mo.) * I $350,219 |
Current Year Revised Overtime Budget for entire year | $1,594,469 |
Prior Year Overtime Expenditures through (latest mo.) * ( $582,931 |
Prior Year Total Overtime Expenditures (2010) | $1,512,037 |

*  Latest month for overtime data = June, 2011

Budget/Actual Expenditures:
Total Actual Sheriff's Dept. Expenditures through (latest mo.) * | $17,765,116 |

Total Annual Amended Budget * [ $36,460,329 |

Percent of Total Annual Amended Budget spent | 48.7%|
* Latest month = June, 2011




Jail ADP BROWN COUNTY SHERIFF'S DEPARTMENT
by Mo 2011 Jail Average Daily Population by Month and Type
For the Calendar Year 2011

Monthly Averages
Brown Co Boarded Boarded

Main Jail Huber Adult from State from Fed. All Adult  Electronic Grand
Lockup Facility Sub-Total or Counties Sources Sub-Total Monitoring Juvenile * Total
Jan. '"11 446.6 191.0 637.6 - 27.1 664.7 52.1 8.4 725.2
Feb. 442.3 180.1 622.4 - 25.3 647.7 55.1 6.5 709.3
Mar. 465.3 201.0 666.3 - 26.7 693.0 54.5 7.2 754.7
Apr. 456.8 208.7 665.5 - 29.9 695.4 55.1 4.8 755.3
May 453.2 204.1 657.3 - 28.3 685.6 59.6 7.4 752.6
June 463.0 198.6 661.6 - 20.8 682.4 56.0 56 744.0
July B :
Aug. -
Sep. -
Oct. -
Nov. -
Dec. .
YTD Avg. ** 454.5 197.3 651.8 - 26.4 678.1 55.4 6.7 740.2
2010 Avg. 429.1 185.6 614.7 - 204 635.0 50.6 8.2 693.8
2009 Avg. 459.4 193.0 652.4 - 18.9 671.3 46.3 8.1 725.7
2008 Avg. 440.9 187.8 628.6 15.1 254 669.1 401 12.0 721.2
2007 Avg. 464.9 186.4 651.3 224 37.3 711.1 36.5 10.6 758.2
2006 Avg. 427.2 165.6 592.8 6.9 45.5 641.1 40.4 13.0 694.6
2005 Avg. 403.5 142.1 545.6 19.2 25.9 590.7 41.2 14.0 646.0
2004 Avg. 388.2 124.0 512.3 13.8 32.8 553.4 331 121 598.6
2003 Avg. 395.1 127.3 522.4 9.4 17.9 549.6 12.5 13.2 575.2
% change
10 to "11 5.9% 6.3% 6.0% - 29.5% 6.8% 9.6% -19.0% 6.7%
Notes:

During late 2008 and early 2009, some inmates were boarded at another county jail due to the Communication
Center construction project - an average of just under 16 for January 2009.

Federal inmates are primarily from US Marshal Service but also includes some inmates from Bureau of Prisons.

Prior to 2007, inmates from other counties were boarded in the Brown County Jail. In 2007 there were no inmates
from other counties but there were inmates from the state boarded that year.

The above figures include inmates who are AWOL or on temporary leave, which is typically about 16 persons
The Huber Facility figure includes all inmates housed in that facility whether they actually are work release eligible
* Juvenile includes both Brown County juveniles and juveniles from other counties.

**YTD avg. is an average of averages and is not exactly the same as would be computed by taking the
total number of inmate days and dividing by 365. However, the YTD avg. is reasonably close.
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BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to:anotherwithin the
major budget classifications.

Change in. Outlay not requiring the reallocation.of funds
from-another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from-any other majorbudget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reailocation between budget classifications-otherthan
2b or 3badjustments.

Reallocation of personnel services and fringe benefits to

another major budget classification except contracted
services, or reailocation to personnel services:and fringe

‘benefits from-another majorbudget classification except

contracted services.
Interdepartmental reallocation or adjustment (including

reallocation from the County’s General:Fund)

Increasein expenses with offsetling incréase in revenue

Account # Account Title

100.074.072.001.5307.100 Repairs & Maint - Equipment
100.074.072.001.5306.100 Maint. Agreement - Software
100.074.072:001.4600.435 Charges.and Fees - Huber

‘Narrative Justification:

The amount budgeted for the Jail equipment maintenance and the Jail's software maintenance in 2011 is
insufficient for the projected expenses. This budget adjustment increases the expense. lines to cover the
projected expenses and offsets the difference by increasing the budgeted revenue for Jail Huber fees.

When the 2011 budget was created, Huber fees were budgeted low due to the recession. However, 2011

Huber revenue has been stronger than an’nc;pated and should exceed the

' Department; >
- Date:

o o

get.
S

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Amount
7,000
23,000
30,000

Rev 10/09
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August 17, 2011

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION TO ESTABLISH LOAN AND
PUBLIC SAFETY RADIO EQUIPMENT PURCHASE PROGRAM

WHEREAS, Brown County is currently installing a public safety radio communication
system to go into operation in 2012; and

WHEREAS, numerous municipalities, EMS providers, and volunteer fire companies
[Endusers] providing public safety services to Brown County residents use the Brown County
Public Safety Radio System; and

WHEREAS, these Endusers of the Public Safety Radio System will need to purchase
equipment to use the new public radio system including but not limited to handheld radios,
console (vehicle) radios, modems and pagers [Radio Equipment]; and

WHEREAS, Brown County needs to purchase equipment for the Sheriff and other
Endusers within county government to use the public safety radio system; and

WHEREAS, the Wisconsin Board of Commissioners of Public Lands makes loans from
trust funds it administers pursuant to Wisconsin statute §24.61 (3) and will loan a county funds
for any public purpose; and

WHEREAS, the county could borrow funds for the purchase of its needed radio
equipment and in turn loan funds to other Endusers for the purchase of radio equipment to insure
all Endusers have access to the radio equipment necessary to perform their public safety services
for Brown County residents; and

WHEREAS, the Department of Public Safety Communications will purchase radio

equipment for the County and all participating Endusers to insure the best price available is



obtained on the Radio Equipment purchased and will insure the loaned funds are used
exclusively for the purchases.
NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors:
The Department of Administration, the Department of Public Safety Communications, the
Sheriff and the County Clerk are authorized to submit the required worksheet for municipal
borrowing application request to the Board of Commissioners of Public Lands; and
BE IT FURTHER RESOLVED: The departments are authorized to develop a program to
loan funds to Endusers for the sole purpose of purchasing radio equipment.
Respectfully,
ADMINISTRATION COMMITTEE

PUBLIC SAFETY COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Submitted by: Public Safety Communications

Final Draft by Corporation Counsel



BACKGROUND SUMMARY FOR RESOLUTION
PERTAINING TO
LOAN PROGRAM FOR RADIO EQUIPMENT PURCHASE

Various municipalities including Brown County, volunteer fire companies and EMS providers
who furnish Brown County residents with law enforcement protection, fire protection and emergency
medical services will have to purchase new radio equipment to use the county’s new public safety
communication system. The purchase will represent a significant capital expenditure for these entities.

The County Executive, the Department of Administration, the Department of Public Safety
Communications and the Sheriff propose the county borrow monies to fund the county’s own radio
equipment purchases for the Sheriff and other “public safety radio user” departments. Additionally they
propose borrowing funds to loan to various entities that provide public safety services to Brown County
residents and must have access to the public safety communication system. The entities borrowing
funds will be required to repay the loans on the same terms as the loan made to the county. The loan
program will insure these entities have the radio equipment they need to access the new public safety
communication system and provide their essential services to county residents.

The Department of Public Safety Communications plans to organize a volume purchase of the
needed radio equipment to guarantee the county and the various entities obtain the lowest possible price
on the equipment purchased. Entities borrowing from the county would participate in this buying
program so the county will be assured the loan proceeds are used for the radio equipment purchase.

This resolution will have to be followed by a second resolution to actually authorize the
borrowing of the funds from the Wisconsin Board of Commissioners of Public Lands. Borrowing from
this agency does not involve the substantial transactional costs associated with general obligation bonds
and the interest rates are quite favorable. The second resolution will include the required fiscal impact

information.
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
[T category 1 Reallocation from one account to another within the Department Head

major budget classifications.

(] category 2

[Ja. Change in Qutlay not requiring the realiocation of funds County Executive
from another major budget classification.
[Ib. Change in any item within Outlay account which requires County Board

the reallocation of funds from any other major budget
classification or the reallocation of Outfay funds to
another major budget classification.

[] Category 3
[Ja. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[ b. Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from ancther major budget classification except
contracted services.
| Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County’s General Fund)
X Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
< ] 100.013.011.300.4700.003 Intergovernmental Charges for $1,676
Services
< ] 100.013.011.300.5395 Equipment — Non-Outlay $1,676

Narrative Justification:

Brown County Emergency Management was awarded a grant in the amount of $83,255 to purchase P25
compliant radios for the City of De Pere, Villages of Hobart, Denmark, Pulaski, and Town of Wayside.
The matching portion of the grant will be reimbursed to the County by the municipalities. After the grant
was awarded the municipalities made several changes to the radio request, resulting in a cost $1,576
greater than the original grant award. The agencies will reimburse the county for the difference, but the
county will need to pay the invoice prior to being reimbursed.
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DEPARTMENT OF ADMINISTRATION

Brown COumtg

305 E. WALNUT STREET

P.0. BOX 23600
GREEN BAY, Wi 54305-3600 ELLEN C. SORENSEN

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.c0.brown.wi.us DIRECTOR

July 19, 2011

TO: Public Safety Committee

FROM: Ellen C. Sorensen
Director of Administration

SUBJECT: Capital Improvement Plan

Enclosed is your division’s section of the 2012 Five-year Capital Improvement Plan for review,
recommendation and/or referral back to the Executive Committee before they take action on the

complete plan.

This information is for planning purposes only. It does not obligate the County to spend money,
but rather provides a snapshot of future projects recommended by the County Executive as well as
staff to the Board. The Plan will be reviewed on an annual basis, and changes can be made.

Department heads will be asked to attend your meeting to speak to their specific projects. If you
have any questions or if I can be of assistance, please contact me at 448-4035.

Enclosure

cc: Troy Streckenbach — County Executive
Karl Fleury - Director

(}
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BROWN COUNTY CIRCUIT COURTS SECURITY COMMITTEE

Hon. Sue E. Bischel, Circuit Judge Br. #3
Phoebe Mix, Court Commissioner
Public Safety Committee

James Queoff, Register in Probate
Jeff Cano, First Assistant State Public Defender
Karen Dorau, Victim Advocate
Assistant to County Executive

Jean M. Eckers, Administrative Assistant
Lt. Ann Magestro, Court Services Supervlsor

Jason Beck, Clerk of Courts

Larry Lasee, Assistant District Attorney
Gary Wickert, Attorney at Law

Ron Venci, Attorney at Law

John Gossage, Sheriff

June 30, 2011

QUARTERLY REPORT OF BROWN CO. SECURITY/INCIDENT
REVIEW COMMITTEE

One security report was filed in the second quarter of 2011.

Date Type of Report Location Action Taken Agency
Resolving
04/13/11 Battery Outside the Juvenile released to parent and an | Courthouse
courthouse on incident report was completed Security
Jefferson Street
Dutside CtH |Parties separated .
06/29/11 | Disorderly Conduct | Walnut St. |incident rept. completed CtH Securif

Respectfully submitted by Security Incident Review Committee,

ﬁﬁW

Lt. Ann Magestro
Court Security Supervisor

Jean M. Eckers
Administrative Supervisor

CC: County Executive Troy Streckenbach
: Public Safety Committee Chair Thomas DeWane J
Sheriff John Gossage

J aso?;%/f
Cler of Court



