BOARD OF SUPERVISORS
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PUBLIC SAFETY COMMITTEE
TUESDAY, DECEMBER 3, 2019
5:00 PM
Brown County Sheriff's Office
2684 Development Drive, Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

*Please Note Date, Time and Location *

I Call meeting to order.
I. Approve/Modify Agenda.
(. Approve/Modify Minutes of October 8, 2019.

Comments from the Public.

1. Review Minutes of:
a. Llocal Emergency Planning Committee - LEPC (October 8 and November 12, 2019).
b. Planning Commission Board of Directors (October 2, 2019).

Presentation
2. Presentation by Judge Zuidmulder re: Status/Update re: Treatment Courts.

District Attorney
3. District Attorney Report.

Public Safety Communications
4, Budget Status Financial Report for September and October 2019,
5. Director's Report.

Emergency Management
6. Budget Status Financial Report for September and October 2019.
7. Director's Report.

Circuit Courts, Commissioners, Prohate

8. Budget Status Financial Report for September and October 2018.
9. Director's Report.
Clerk of Courts

10. Clerk of Courts Report.



Medical Examiner

11.
12.
13.

Sheriff
14.
15.
16.
17.
18.
19.
20.

21,

Budget Status Financial Report for October 2019 (Unaudited).
Medical Examiner Activity Spreadsheet.
Medical Examiner's Report.

Update re: Jail Addition — Standing Item.

Budget Status Financial Report for October 2019 (Unaudited).

Key Factor Report — Data through October 2019 {Unaudited)

Budget Adjustment Request (19-089): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (19-095): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (19-096): Any increase in expenses with an offsetting increase in revenue.
Resolution Approving New or Deleted Pasitions in the Sheriff’s Department Table of Organization (Resolution
to be handed out at the meeting).

Sheriff's Report.

Communications

22.

Other
23.
24.
25.

Communication from Supervisors Brusky, Schadewald and Deneys re: Request $160,000 from the County’s
Contingency Fund for Public Works (Facilities) to hire an architectural firm to design the proposed Courthouse
Security Annex, including examining alternative options (design and location: internal/external) to reduce the
projected $1.95 million cost while maintaining security needs and the historic aesthetics of the courthouse.
Referred from October County Board.

Audit of bills.
Such other matters as authorized by law.
Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board
of Supervisors. This may constitute a meeting of the Board of Supervisors for purpases of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget and regular meeting of the Brown County Public Safety Committee was
held on Tuesday, October 8, 2019 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Schadewald, Supervisor Gruszynski, Supervisor Borchardt, Supervisor Nicholson

Also Present:  Supervisors Hoyer, Brusky, Tran, Deslauriers; County Executive Troy Streckenbach, Director of
Administration Chad Weininger, Finance Director Bradley Klingsporn, Senior Accountant — Budget
Coordinator David Diedrick, HR Administrative Coordinator Amy Shefchik, Internal Auditor Dan Process,
Corporation Counsel David Hemery; Sheriff Todd Delain, Sheriff Accountant Donn Hein, Captain David
Poteat, Lieutenant Kevin Kinnard, Human Services Director Erik Pritzl, Public Safety Communications
Cullen Peltier, Emergency Management Lauri Maki, District Attorney David Lasee, Clerk of Courts John
Vander Leest, news media and other interested parties.

Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:32 pm.
Ii. Approve/Modify Agenda.

Motion made by Supervisor Buckley, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

. Approve/Maodify Minutes of September 10, 2019.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMIOUSLY

**NON-BUDGET ITEMS**

Comments from the Public on Non-Budget Items

Chelsea Reed ~ 1218 Pershing Rd., Apt 32, De Pere, WI

Reed thanked the committee for adding Item 20 to the agenda which addresses Class and Comp issues in the Sheriff's
office, she was the Evidence Technician. In 2018 Brown County decided to do a Class and Comp study, it had been
affecting her job ever since. She had a Bachelor of Science degree, a Bachelor of Science degree in chemistry,
criminalistics, biochemistry and a minor in biology. She was hired on by the South Dakota State Crime Lab where she
performed serology, tested for bodily fluids, did DNA testing, trace analysis and also went out to crime scenes. While
hired she attended the National Forensic Academy, a 10-week training course on how to process crime scenes from start
to finish. She processed approximately 1,200 cases in the 6.5 years she was there, from homicides, sexual assaults,
burglaries and misdemeanor crimes. She was hired by the Sheriff’s office in 2017 where she was the sole source of crime
scene processing and is on-call 24-7 when not on vacation. She can do everything from burglaries, homicide and suicide
scenes and is part of the Internet Crimes Against Children search warrant team which covered the entire county. She
documents through photographs, videos, 3D pictures of the scene and collects and analyzes evidence such as fingerprints,
tire impressions, analyze blood splatter, and look for/at bullet trajectories on a daily basis at any crime scene.

In Feb of 2019 HR sent out a classification report stating she was a salary position even though all of 2018 they were told

it was not and still listed her as one. They did correct it but put her in a much lower position than she should have been.

At the end of Feb, they got an email stating the County Board approved the policy adjustment and the County Executive
signed off on it. She was informed that there was an appeal process and she started that process. There was na gutline of
how the appeal would work, it seemed like HR made up the rules as they went along. Reed wrote a detailed letter stating

why she deserved higher pay or at a minimum a higher classification. The appeal was submitted April 1, 2019. On April 20,

she was informed that the Clerk of Courts had priority, which she understood. May 8, she received a phone call from HR

who informed that her position was compared to four local agencies and they wanted her to defend her position against
those positions. Green Bay has three Forensic Evidence Technicians and they were the closest and what they originally T |



compared her position to. Oneida County (pop. 75,000) had a Property and Evidence Specialist and dealt solely with
evidence and did not respond to crime scenes. 99% of her job was responding to crime scenes. Sheboygan County pop.
115,000, was a sworn position. Shawano County (pop. 42,000} had an Evidence Specialist that was solely property. HR
wanted positions in similar size and stature of what Brown County was. Reed questioned the pay scales and she never
received an answer.

After discussions with her Chief, the Sheriff and Captain, on June 4 she responded noting her concerns with those
comparables. On June 14, she received a response questioning her education, as why her job description stated she
needed a high school diploma but yet she had a 4-year degree. She found out that a sworn officer could have a high
school diploma and 60-college course credits at minimum. When they hired her they weren’t sure if they were going to
get a sworn or civilian position. She was the first civilian they had in this position. A quick google search easily shows that
anyone with her job classification required four years of college in a hard science.

In the fater part of July, Captain Potene and Reed responded to HR. On September 18 she reached out again as she had
not heard anything about her Comp and Class appeal. The response she received was, “I apologize for the delay, the
Comp and Class review is coming up with an Internal Review Committee and will hopefully get back to you within a couple
weeks. Currently we've been focusing our priority on the budget the past couple months.” Reed understood. Less than
five business days later, on September 27, HR responded, “I am following up regarding your Class and Comp review
request. We are able to pull comparables including the City of Green Bay and the City of Appleton, and the committee has
determined to move your position from a Paygrade G2 to an H. As you are already over the midpoint in your classification,
it will not affect your current pay rate. Brown County looks at the position and the requirements of the position, not the
person who is in the position. With that being said, your position only requires a high school diploma regardless of
training, certifications, Brown County does not pay any extra for more education or skillsets.”

Reed reiterated that just because her job description originally stated it required a high school diploma, it didn’t mean
that Brown County would ever hire someone with just a high school diploma as that person would never be able to stand
up in court as an expert witness to testimony or be able to expertly defend their responses from a crime scene.

Molly Baldwin — 724 N. Melcorn Cir., De Pere, Wi

Baldwin has been the Evidence / Property Specialist at the Sheriff's office for over 5.5 years, 11 years with the department
overall. Prior to working in evidence, she worked in records. She was the first civilian to work in evidence, replacing a
sworn Sergeant. She accepted the job as a lateral move in the department making the same as her Clerk Typist job in
records. Once she recognized the increased amount of responsibly associated, with being accountable for maintaining
every item in the 8rown County Property Room, she realized she was not being paid a fair wage. Spring of 2018 they sent
in a job description for her Evidence / Property Specialist position to HR. November 2018 HR notified the Captain that they
needed a job description and comparables, February 2019, the Comp and Class was sent to the employees. March 5, an
email was sent stating that on March 15 paychecks will be sent with the new pay raise as an Evidence Tech. Her paycheck
still had her Clerk Typist pay rate and she did not receive another check for back pay as stated in the email. On March 22,
she got an email from HR that they do not have a job description for her as the Evidence Tech. April 1, they sent HR
another request for a position review for her job description. April 19, she received an email from HR that they were
reviewing and they will review after all the appeals were done. On May 23 she received an email from HR stating she was
denied because she did not meet the criteria for a pay rate through Comp and Class. Baldwin's frustration was that she
didn’t believe she was being paid the comparable amount and was still being paid for a Clerk Typist position when she’s
been an Evidence Technician for almost six years now.

1. Review Minutes Of:
a. Criminal Justice Coordinating Board {September 10, 2019),

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. Fire Investigation Task Force (June 13, 2019).

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

¢. Local Emergency Planning Committee {July 9, 2019).
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Motion made by Supervisor Gruszynski, secanded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

d. Public Safety Communications Advisory Board {June 25 & September 24, 2018).

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

e. Traffic Safety Commission {July 9, 2019).

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner
2.

Budget Status Financial Report for October 2019 (Unaudited).
Medical Examiner Director of Operations Barry Irmen informed their budget was right on track, in good shape.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner Activity Spreadsheet.
Irmen informed they were right about where they usually were. Homicides were up a little, traffic crashes down.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner’s Report.

Irmen reported they were working with the Concord Group and should have something regarding the ME's office
to bring before the committee in November,

They had one part-time Medicolegal Investigator in training.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

5.

Budget Status Financial Report for August 2019 {Unaudited).

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Budget Adjustment Request {19-080) - Any increase in expenses with an offsetting increase in revenue.

Intergovernmental agreement between Brown County and the Oneida Nation for the Tribe’s use of Brown
County’s radio infrastructure. This additional revenue will be used by PSC for staff training related to the newly
proposed computer aided dispatch system in 2019 and/or 2020. The annual fee for the period 10/1/19-9/30/20 is
560,453.

DOA Weininger informed it was important to note that this budget adjustment was approving them to enter into
that contract, it was unique.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY
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Director’s Report.

Peltier informed they will have their initial meeting with the agencies and the new CAD vendor on October 16.
They strongly encouraged the agencies to bring line personnel to that meeting so they could get a good feel for
how they were using it now and how it would implement within the program. He will have more updates next
month.

Staffing was decent. They were half a position down and had four in training.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Emergency Management

8.

Budget Status Financial Report for August 2019 (Unaudited).
Lauri Maki informed they were under budget.

Motion made by Supervisor Gruszynski, seconded by Supervisar Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.
Maki stated it was three days without rain so things were going well.
He was going on two months as Interim. Their Coordinator was there about a month.

They started planning for the Austin Straubel exercise for next year. Responding to Schadewald, Maki infoermed
the airport had a federal mandate to do a full scale exercise every three years and they run the exercise for them.

Buckley questioned how they were planning for future flooding incidences. Maki responded that this year they
were in the process of redoing their All Hazard Mitigation plan. Hopefully they get something for flooding in this
year’s plan if not, it was definitely something they need to focus on going forward. A goal he had in the near
future was to get with the local DPWs in the county and possibly figure out a plan of action for this spring to
alleviate potential problems. Schadewald stated flooding was priority.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts

10.

Clerk of Court’s Report.
Clerk of Courts John Vander Leest informed that their Class and Comp issues had been resolved.

Mation made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Circuit Court, Commissioners, Probate

11.

Sheriff
12,

Budget Status Financial Report for August 2019 (Unaudited).
No action taken.

Budget Status Financial Report for August 2019 (Unaudited).

In looking at the budget with Accountant Donn Hein, it was going to be razor thin, definitely less than 1% in one
direction for their total budget. So it was right on where they wanted to be at this point.
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Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

13. Key Factor Report through August 2019,
Borchardt requested jail data be broken down even more.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

14, Budget Adjustment Request (19-077) — Any increase with an offsetting increase in revenue.

Increase in federal grant revenue and related overtime expense to participate in an Organized Crime Drug
Enforcement Task Force (OCDETF) grant for a 2019 covert operation. The grant provides funds for overtime
incurred for Operation Pick 6 up to $75,000. However, based on activity for January — June, expected amount will
be $65,293.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

15. Sheriff's Report.

Delain informed that 8 people were indicted in federal court for nearly 30 kilos of methamphetamine, the largest
seizure in the State of Wisconsin history and it will be done by the Brown County Drug Task Force (DTF) in
conjunction with federal agencies throughout the state. The DTF keeps doing incredible things, in June they had
an indictment of 11 more individuals in federal court on the large scale heroin, cocaine and fentanyl. That
fentanyl seizure was the largest in NE Wisconsin, something they've never seen appear.

Within the last few months, the Brown County Task Force was recognized by the Wisconsin Narcotics Officers
Association as the Drug Task Force of the State of Wisconsin, based on the recommendation and recognition by
the United States Attorney’s office eastern district out of Milwaukee. They were the ones that did the nomination
for the drug unit for all the efforts they had done on these large investigations specifically related to heroin,
cocaine, fentanyl and methamphetamine. Kudos to all the hard work they do every single day to combat the most
destructive stuff they see in the community.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

District Attarney
16. Resolution Regarding Table of Organization Change for the District Attorney’s Office — Victim/Witness Assistant
Program Specialist Positions.

District Attorney David Lasee informed 3-Victim/Witness Assistant Program Specialist positions were being added
as the result of grant dollars that they applied for. He informed it was approved at the Executive Committee.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

17. District Attorney’s Report.

Lasee informed their budget was doing pretty well this year, they managed to have some salary savings as an
unfortunate result of departures. With new staff coming on, he was trying to work with the County Executive to

make a determination about what was going to happen with the location of CJS. There were confidentiality issues
with having them in their building with respect to their victim witness unit, having defendants coming and going

from the building on a regular basis. They also needed more space for their internal operations. If CJS moved out,
there was space for new staff. Support staff currently had their own offices but they could build out work stations
with the useable space. It would cost about $25,000-530,000 and it would come from those salary and other
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savings. He would like an answer soon from the Executive so he knew if it was a worthwhile expenditure. He
didn’t want to wait to hire people until the situation was sorted out.

Weininger informed they were looking for something outside but the problem was identifying the space and
finding funds to move CJS it. Executive Committee will take up Capital Improvements and they had authority to
approve funds to build. He noted they had two other options that fell apart.

Health and Human Services Director Erik Pritzl stated Lasee was absolutely correct. Downtown was good as far as
proximity to the courts but other requirements needed to be figured out.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolutions/Ordinances

18.

19.

Resolution Amending Membership of Criminal Justice Coordinating Board.

Buckley informed this already came before their committee but they had a new Judge overseeing it and he
wanted her to review prior to moving forward.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution in Support of Establishing a Brown County Secure Residential Care Center for Children and Youth
{24 Secure Residential Beds and 32 Secure Detention Beds).

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communications

20.

Late Communication from Chair Buckley re: Review and possible action/reclassification of the following
positions in the Sheriff's Department: Office Manager I, Civilian Evidence Technician, Evidence/Property
Specialist and Criminal Analyst.

Buckley informed this was brought to his attention, he started looking into it and there seemed to be some
reclassification issues. He brought it forward as a communication to get it figured now as saon as possible and not
after budget. Schadewald informed that the Administration Committee built into the budget for the
reclassification throughout the year so there was money in the budget, whether done now or later, it can be
addressed.

Delain felt it would be beneficial to note that even prior te him being Sheriff, they had made every attempt to
follow the rules to try and get these positions reclassified. Certainly the employees were frustrated and that’s
why they had reached out to board members. He helieved they had done everything they could possible do
within the certain guidelines to ensure they were maoving this along.

As it related to the Civilian Evidence Technician, Reed had completed ali the ciass and comp paperwork. Former
Sheriff Gossage reviewed it, Delain review it and Captain David Poteat had reviewed and signed off on it. They all
believed there was a discrepancy in her pay, some of it refated to the understanding of the position. in the past,
those positions were held by sworn officers and were paid significantly more. There was a move years ago from
pulling a police officer to do the work to hiring a specialist. Initially trying to set a wage was difficult, there were
so few across the State of Wisconsin and the country. He believed that position was currently not where it
needed to be for the skillset. The Green Bay Police Department followed suit and hired a specialist as their sworn
police officers retired. It was Poteat’s initial recommendation to increase the wage for that position, Delain
supported it. They were willing to do whatever they had to do. If it was updating job descriptions, they tried to do
that, it had been a long process. He understood there had been a lot of transition with him being Chief Deputy,
now Sheriff and within HR. He felt HR was doing a lot to rectify things that occurred in the past. The Sheriff's
office had roughly 326 employees and with the command leve! staff, had identified only 3-indivduals very
specifically that had pay issues needing to be addressed.
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Their Office Manager Barb Peters had been with the Sheriff's office for 42 years, she had incredible institutional
knowledge and based on her grade, she just made the mid-point. How after 42 years with an impeccable record
not be at the top of the range? He believed it was in the right paygrade but needed to be adjusted. If they were
looking to hire someone they may not even get someone at the midpoint to do that job.

Their Evidence/Property Specialist was a relatively new position which a couple years ago was done by police
officers. It did not make sense to have them do that work, they needed to be out on the street so they
transitioned that. Baldwin stepped up from doing administrative work, took on a lot more responsibility to
manage their evidence and the change of custody of that evidence. She received a very small increase but that
didn’t compare to where the Green Bay Police Department or other areas were at with their positions. He felt
compelled to say there needed to be a streamline way for department heads to come forward to address these
specific issues.

Buckley stated he looked into this briefly and compared to GBPD they were tremendously underpaid. The
Evidence Technician position had to be very technical, it wasn’t a position to look at lightly, nor would you find
someone who would hire someone with just a high school diploma. They haven't kept up to the classification. The
Office Manager position was also in charge of asset forfeitures, classified information, etc. Comparing to other
positions even in the county, she was grossly underpaid for what her position was. They needed to address these
in the very near future.

Schadewald stated job descriptions were huge and if a job required a level of education, it should state that.
Delain informed they were allowing for flexibility because they never knew if they’d get someone retired from
law enforcement who had a plethora of experience and may have more than 60 college credits but technically
didn’t have a degree. Schadewald felt from an HR perspective, they were stating it could be this or that.

Weininger interjected he didn’t have the specific cases in front of him but believed two were looking for a raise
and the third a classification change. The board passed additional dollars and gave him authority to take those
compensation dollars to address class and comp issues. With those three positions, there was nothing in the
policy allowing him to give wage increases. The only way it could be done was through a table of organization
change, usually there were some additional duties or something to bring forward so it wasn’t considered just a
pay increase. That's what he had to work with unless the board wanted to give him more flexibility to allow for
them to give general employees a wage increase. Schadewald does not want to get into County Board resolutions
for pay increases, there were 1,800 employees. Buckley agreed but reiterated he wanted to make sure job
descriptions and classifications were correct.

Delain understood there were rules. it sounded like his option was to bring it forward as a table of organization
change to the Executive and County Board budget meetings to get it addressed. In the past, there were
reservations within the County Board to have TO changes come up so he was trying to do whatever he could to
facilitate this within the rules that the county set forward. Being a brand new position made it unique, the
description was going to vary very quickly, especially being one of the first ones across the industry. The wage
was going to change and what you find in the wage range set by category was pretty significant, that's what was
problematic. Gruszynski got that the board didn't want to get into doing this for every position across the county
but not every position across the county had a position before that utilized sworn officers. To him, this seemed
like a much different, special situation and the fact that Delain was moving forward with a table of organization
change, he would welcome looking at it, as a board member.

Drug Task Force (DTF) Director Kevin Kinnard informed they had 18 assigned law enforcement officers. He was
present to speak to two Table of Organization (TO) changes, noting they wanted to move ahead and efficiently as
possible. He was attempting to remove duties and move them to civilian positions to keep them as sufficient and
focused on doing investigations that required a law enforcement officer and not someone sworn doing the
evidence. They had an Evidence Sergeant to focus on interdiction because of the huge issues with fentanyl,
methamphetamine and heroine being transported through commen carriers; US Postal, FedEx and UPS. He's also
doing cellphone extractions which has dramatically changed over the years. They do approximately 400-500 a
year for evidence on cases for prosecution and follow up on cases. He was working with your initiative of High
Intensity Drug Trafficking Area (HIDTA) working group in Milwaukee, they provided money for a project where
they were attempting to automate some of their manual data entry stuff as they conservatively do 5,000 hours of
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data entry year and move the Administrative Assistant Il positions, one he would reclass to an Evidence/Property
Specialist in the custody of the DTF. It was a super important position because that person literally touched every
single case at the DTF and had their hands on all the evidence for those cases, are in the chain and are required to
testify in federal court as part of that chain. The other thing was to take another Admin Il position and reclass to a
Criminal Intel Analyst. He had Wisconsin National Guard Counterdrug Analysts assigned but only had them when
the National Guard didn’t need them for other duties so it was difficult. He had one in the budget but she was
fully funded by HIDTA so he had no actual levy funded analyst positions and desperately needed those to
continue to do the size of the investigations were working on.

Supervisor Nicholson orrived at 6:46 pm.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to refer to the Executive
Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

Other
21, Audit of Bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to acknowledge the receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to amend the agenda to make Item 6
{Under Budget Review), Item 22. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to suspend the rules to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Jeff Mekash — 2942 Marble Mountain Way, Green Bay, Wi

Mekash knew this came up before the board several times in the past, it was something that was important to the
correctional officer. He was a correctional officer, a corporal at the jail and every day they came in, they were coming into
a dangerous job. The State of Wisconsin for some reason see that the county jailers don’t meet the criteria for the 51%.
He would like to disagree with them in every way. At one time they did have protective status through the County Board
and gave up three years of pay increases several years ago to have that and once Act 10 took part, for some reason it was
taken away from them. Every day he went into work, he didn’t know if he was going home. Unfortunately the crime rate
in the Brown County area had increased tremendously. They no longer deal with retail theft, it was drug dealers, murders,
and people coming off of withdrawals of drugs. They were no longer just booking them in, putting them in a cell to wait
for court. It was a dangerous job. He wished the County Board would look into it and give back the rights of protective
status. He understand that some of the stickler was that they got their bargaining rights back. There was a lot of them that
just wanted the protective status and they could make up a deal with the county to keep it as chapter 4 rules but allow for
protective status. Nicholson interjected that he agreed with them.

Motion made by Supervisor Nicholson, seconded by Supervisor Schadewald to return to regular order of business. Vote
taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format, Item 6 was token at this time.

Closed Session (Non Budget)

22. Discussion of whether the Brown County Board of Supervisors has the legal authority to restore ‘Protective
Occupation Participant’ status to Brown County Corrections Officers and the effect of doing so on pending
litigation.

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding going into closed
session pursuant to Wis. Stats. Sec. 19.85(1)(g), i.e., for {g) conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved, in particular, discussing whether the
Brown County Board of Supervisors has the legal authority to restore ‘Protective Occupation Participant’
status to Brown County Corrections Officers and the effect of doing so on pending litigation.
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Enter Into Closed Session @ 7:00 pm: Ayes: Schadewald, Buckley, Gruszynski, Borchardt; Nays: Nicholson.

b. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1){g}, the governmental body shall convene
into closed session for purposes of conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved, in particular, discussing whether the Brown County Board of
Supervisors has the legal authority to restore ‘Protective Occupation Participant’ status to Brown County
Corrections Officers and the effect of doing so on pending litigation.

Supervisor Nicholson was excused at this time.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to return to regular order of
business at 7:57pm. Vote taken. MOTION CARRIED UNANIMOUSLY

c. Reconvene into Open Session: The governmental body shall reconvene into open session for possible
voting and/or other action regarding whether the Brown County Board of Supervisars has the legal
authority to restore ‘Protective Occupation Participant’ status to Brown County Corrections Officers and
the effect of doing so on pending litigation.,

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to direct Corporation Counsel to
draft a strongly worded resolution in support of State Assembly 5 and SB 5 and AB 5 for the Executive
Committees October 28'" meeting and consideration thereafter at November 6% County Board. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to take the District Attorney Items,
5 and 5a at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Administrative Coordinator
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PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget and regular meeting of the Brown County Public Safety Committee was
held on Tuesday, October 8, 2019 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Schadewald, Supervisor Gruszynski, Supervisor Borchardt, Supervisor Nicholson
Also Present:  Supervisors Erik Hoyer, Joan Brusky, Alex Tran, Steve Deslauriers; County Executive Troy Streckenbach,

Director of Administration Chad Weininger, Finance Director Bradley Klingsporn, Senior Accountant —
Budget Coordinator David Diedrick, HR Administrative Coordinator Amy Shefchik, Internal Auditor Dan
Process, Corporation Counsel David Hemery; District Attorney David Lasee, Sheriff Todd Delain, Sheriff
Accountant Donn Hein, Captain David Poteat, Lieutenant Kevin Kinnard, Public Safety Communications
Cullen Peltier, Emergency Management Lauri Maki, Medical Examiner Director of Operations Barry
Irmen, Human Services Director Erik Pritzl, Clerk of Courts John Vander Leest, news media and other
interested parties.

Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:32 pm.
Approve/Maodify Agenda.

Motion made by Supervisor Buckley, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of September 10, 2019,

Motion made by Supervisor Schadewald, secanded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

** BUDGET REVIEW **

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to take the District Attorney Items,
S and 5a at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public on Budget Items

1.

REVIEW OF 2020 DEPARTMENT BUDGETS

Public Safety Communications - Review of 2020 department budget.

Public Safety Communications Director Cullen Peltier informed their budget was pretty much status quo, just
some increases in maintenance costs for software.

Responding to Borchardt, they had 6 Supervisors to cover their 24/7 operation. If left one supervisor at a time
with some overlap and with vacations it didn't dwindle their supply. Supervisors usually supervise on a day to day
operational basis 9-15 people on the floor and they all had their direct reports that report to them as part of their
table. They were the ones responsible for coaching, mentoring and disciplining those 7 or so assigned to them.
Borchardt felt the 15-20 would be ideal. Peltier informed they had the same staffing for the last 10-years and
they look at their call volume reports every month and it hadn’t changed a lot over the last 5 ta 7-years. He was
hoping at some point they can find some options for consolidation with other agencies verses funding a position.
Where they will probably need some help at some point was their Green Bay Police position, it was their busiest
position and it wasn’t getting any less busy. Call volume wasn’t extremely different however the nature and type
of calls make it more difficult than it was in the past. At this point their staffing was sufficient and they will
continue to look at that. Their organization had a software formula that they done a couple of times and it did
indicate that they should have a few more staff, not at the supervisor level.
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Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Public Safety
Communication’s budget as presented. Vote taken. MOTION CARRIED UNANIMOUSLY

a. Emergency Management - Review of 2020 department budget.

Interim Director Lauri Maki informed there were no changes. The only major difference from last year, they will
not have the $57,000 extra of grant money for the All Hazard Mitigation Plan.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Emergency
Management budget as presented. Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner - Review of 2020 department budget.

Medical Examiner Director of Operations Barry Irmen informed they were not asking for anything other than
what was in the budget.

Gruszynski questioned if their travel and training was being adequately addressed in this budget? irmen felt it
was, it served them well and the county better because they didn’t have to double them up for so long and they
had enough money set aside.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Medical
Examiner’s budget as presented. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff - Review of 2020 department budget.
a. Resolution Approving New or Deleted Position During the 2020 Budget Process in the Sheriff's Department
Table of Organization.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the resolution. Vote
taken. MOTION CARRIED UNANIMOUSLY

Sheriff Delain stated the only thing relative to the budget was discussed earlier with the Table of Organization
changes.

Gruszynski guestioned the increase in the Huber setup fees for out-of-county. Delain informed they looked at
every fee and made sure they were comparable. The out-of-county had a lot of work and coordination and was
based upon their staff hours relating to vetting someone from out-of-county. It was either the crime was
committed in Brown County but the person resided in anaother county or if a Brown County resident committed a
crime in another county and that Sheriff's office allowed them to serve it on EMP in Brown County, there would
be a setup fee associated with it. The percentage between how many Huber setups they had for in-county vs out-
of-county was very minimal. They don’t take anyone from out-of-county generally speaking.

Borchardt referred to pg. 91 and asked for clarification with regard to the Jail Video Visitation Initiative. Delain
stated it will have to go through Request for Proposal and evaluation but they were in support of doing it for
different reasons. There will be free visitation at each facility no matter what. The kiosks will be beneficial for
someone who has access to the downtown facility to communicate with someone at Curry Lane and vice versa.
This provided more options and convenience for someone to pay the fee than to travel. Delain had not made a
decision to get rid of complete in-person visitation, that was not related to the initiative.

Pg. 92 under Personnel, Borchardt questioned if the 747,872 was all overtime. Delain stated it was a tricky with
the way the county did their budgeting. Weininger interjected that this was changing. The Sheriff was getting a
new timekeeping system that will separate those out. This shored up his budget to try to more accurately reflect
the needs and Administration agreed with the number as their scheduling and it wasn’t just overtime and was
fairly complicated and he would have to sit down with her to go through it.

Pg. 93 with Staffing Trends going slightly up, Borchardt questioned if it was because of increased revocations?
Delain stated this wasn’t an actual number he produced, it came from HR. He believed their LTE positions in
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previous years may not have been accurately reflected. Weininger informed pages 333 and 337 show all the
position changes in the budget and accumulate the changes that occurred in 2019. He could get her an itemized
sheet.

Responding to Supervisor Tran's question regarding Medical Services, Delain informed anytime they had a
medical contract, it went out for RFP. He believed the runner-up was well over $2 million more than the provider
selected. Tran questioned if it would be cheaper to have staff rather than contract out? Delain explained there
were many factors that went into it, a lot was related to liability and being ahle to fill positions. Contracted
guaranteed there was going to be a person as they had more resources to draw from to meet requirements. He
couldn’t go a day without an RN at each shift because if there was a medical situation, it could mean millions of
dollars in care. The decision to go to a contracted service was made many years ago by the County Board. He was
not aware of any jail, anywhere near the county’s size that would not have a contracted service especially now.
What they were seeing was a high number of individuals coming in with serious medical issues related to drug
abuse. Unfortunately they end up being taken out as part of the service and covered by the contract for
immediate medical attention in the emergency room and it happened several times a week,

Tran questioned if the electric bill was just for the jail? Delain stated they had a list of every building and each
were different. They tracked it by different divisions but it depended on the time of the year. In the summer their
bill was high with running the air conditioning units and in the winter their natural gas expenses were high.

Weininger informed Intra-county Tech Services were Technology Services chargebacks, TS Director Neverman
could explain as the Sheriff had no control over them. It was per user and the Sheriff was probably the largest
levy budget. Accountant Donn Hein stated when the expense to the Sheriff went up, revenue going back to the
chargeback to TS went up as well.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Sheriff’s budget as
presented. Vote taken. MOTION CARRIED UNANIMOUSLY

Court System:
a. Circwit Court, Commissioner, Probate - Review of 2020 department budget.

Clerk of Courts John Vander Leest informed everything was pretty much status quo. He believed everyone was
aware of the cost increase for the guardian ad litem and court appointed attorneys. He believed the county was
pursuing $85 an hour. The state was providing $80,000 and it was costing $150,000 so the county will absorb the
rest.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Court System
budget as presented. Vote taken. MOTION CARRIED UNANIMOUSLY

b. Clerk of Courts - Review of 2020 department budget.
Vander Leest stated everything was status quo.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the Clerk of Courts
budget as presented. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney - Review of 2020 department budget.
a. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the District Attorneys’
Office Table of Organization.

District Attorney David Lasee informed they didn’t receive final word from the legislature about the number of
positions they would be allocated until late in the process, so they quickly put together what it would look like.
They needed every bit of help they could get with respect to attorneys. When he came before the board asking
for a second position, a full-time position was created but with the understanding if they got help from the state
he would give it back. The way the TO was drafted, it allowed them to give that position back but essentially
retain those funds to provide the necessary support needed with a full-time Subpoena Clerk. It will offset
administrative work and was a cost effective alternative to adding Legal Assistants. It will also ensure efficiencies
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throughout the system when they have notifications for trial. Their office was also asking to add an LTE Special
Investigator position.

Buckley stated the discussion had been for years to add attorneys so he's frustrated that they were actually
getting rid of one. He was concerned that they will look back in the next year or two looking to put one back in.
Did they do their due diligence internally as far as from a staff standpaint on how they were operating? When he
looked at special investigators, they had one assigned from the Sheriff's Department now, he didn’t know how
time was tracked or how much time he spent working the DA’s office. Lasee informed his time was being tracked
by his supervisors through the Sheriff’s office and they were kind enough to assign that person as a direct contact
for their office and he was working primarily on Sheriff's office cases but it was a very different animal than
having an investigator in their office full time at their disposal to direct their day to day operations. One thing he
was not available for, they regularly had crime victims and witnesses coming into their office to meet with their
prosecutors, they're changing the information provided to law enfarcement previously. They had a need to have
an investigator present to be there when that contact was happening so they have that immediate follow-up with
victims. They were frequently turning them back to law enforcement agencies to change their statement. Green
Bay was also giving them 70% of their caseload and the Sheriff’s office Investigator was not handling any of the
Green Bay cases and that’s honestly where their biggest laps in follow-up right now, they were just not getting
that buy in and he had attempted to try to work directly with GBPD to get an investigator assigned to their office
like the Sheriff's office was willing to do and they haven't been able to do that for them. It really hindered their
ability to get that direct follow-up in a timely manner, also trial preparation, finding witnesses. This position
would cut down on the need for the subpoena to go outsourced to ADL. Some investigators would find their
witnesses. Right now ADL was just finding and serving witnesses and many times they had not had contact with
these people and they needed follow-up and someone to provide a connection point with their office because
they will need that moving forward. These positions were essentially support positions for their prosecutors and
will make them a lot more efficient. Every office of their size that he was aware of had investigators in-house.
Outagamie had 3, Winnebago had 2, and Milwaukee had a dozen.

Responding to Buckley's further concerns regarding following the IRS, Lasee informed these were part time, non-
benefited, LTE positions, capped at 1,100 hours. They were targeting retired law enforcement that didn't want
full time, a pool of investigators that had buy-in that wanted to work and want to be mare involved and engage in
this type of work, something they were passionate about. He felt they had a good pool of individuals. Lasee will
be responsible for them, under his supervision. In terms of the law enforcement credentials, he talked to the
Sheriff about training and making sure they maintained whatever needed for law enforcement. Cost incurred
would be paid out of the DA’s budget.

Buckley would like to find a way to track what they did as he envisioned at some point in time this coming back
and getting more positions or making them non-LTE positions.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to move the resolution as
presented and make the appropriate changes in the 2020 budget as noted on the 5a fiscal sheet. Vote taken.
Ayes: Schadewald, Gruszynski, Borchardt; Nays: Buckley. MOTION CARRIED 3to 1

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the District Attorney's
budget as amended. Vote taken. MOTION CARRIED UNANIMOUSLY

Closed Session {Non Budget)

6.

o

Discussion of whether the Brown County Board of Supervisors has the legal authority to restore ‘Protective
Occupation Participant’ status to Brown County Corrections Officers and the effect of doing s0 on pending
litigation. */tem was moved to the regular portion of the meeting.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Gruszynski, seconded by Supervisor to adjourn at 8:44 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted, Alicia A. Loehlein, Administrative Coordinator



PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local
Emergency Planning Committee was held on Tuesday, October 8", 2019 @
13:30 at Brown County EOC

PRESENT: Chris Lehner (ARES/RACES), Steve Johnson (Brown County Public
Health), Justin Hewitt (GB Water Utility), Tom Collins (FSC), Brian
Thomson (Aurora Bay Care Medical Center), Lauri Maki (Brown
County Emergency Management), Bob Mayer (Red Cross), Russ
Phillips (United Natural Foods), Ed Foral (Proctor & Gamble), Sam Al
Saadi (EPCRA Planner), Sam Martin (Brown County Emergency
Management)

. CALL MEETING TO ORDER:

The meeting was called to order by Tom Collins at 1330

. INTRODUCTIONS

. APPROVAL OF AGENDA:
Approved by Steve Johnson, 2™ by Russ Phillips

. APPROVAL OF MINUTES:

Approved by Russ Phillips, 2™ by Chris Lehner

. BY-LAW REVIEW:

Maki explained some of the conflicting parts of the current bylaws and that
commitiee compliance with some parts had been less than ideal in the past. He
suggested that changes be made to correct the conflicts and bring the bylaws in-
line with the grant and state statutes, especially for quorum requirements. He will
send proposed changes to the membership via email to solicit approval.

Maki stated that the bylaws call for meetings every two months, but at least once
per quarter to allow for meeting cancellations. He recommended that the meetings
be held every other month starting in November 2019, There was no objection.

Maki discussed membership requirements in the bylaws, especially those for
removal of members for non-participation. Collins stated that no vote is required to
remove a member for this reason as long as proper documentation and procedures
are completed.

Maki discussed the executive team composition and a bylaw requirement for
nominations and election. He suggested than since the requirement is for voting
during the November meeting, nominations should be sought via email so the
nominees could be presented for a vote at that time. Collins agreed and directed
Maki to send a message asking for nominations. Collins also stated that Chris
Lehner has previously been approved to be Vice-Chairman, however this action
was never completed due to stalled paperwork. Collins stated that Lehner should
assume that role now and continue for the next year. No objections.



._ OTHER REPORTS:
A. ARES/RACES UPDATE

-

Lehner stated that three new people have begun training and that
existing members continue to attend additional training events.
Lehner stated that the team was ready to assist with damage
assessments after the EF-0 tornado but that there were not
called upon to do so.

Lehner attended AUXCOM training in September.

Lehner stated that he would be attending the All-Hazards
Communications Technician course in October.

The next ARES/RACES meeting is scheduled for October 17%
in the Brown County EOC.

Lehner stated that they team participated in the simulated
emergency notification test last weekend.

Collins and Lehner discussed opportunities for publicizing the
ARES/RACES team and recruiting additional members.

B. RECENT SPILLS

Aug 9, WPS, 1751 Matthew Dr, De Pere, Mineral Oil, 10 gal.
Aug 14, GB Nonwovens Inc, 1250 Glory Road, GB, Hydraulic
0Oil, 1 qt.

Sept 12, City of Green Bay, Main St near New Hall Ave, GB,
Sewage, Unk Qty, three residential basements impacted.

Sept 20, Fox River, Unk substance, Unk Qty, creating sheen on
the river.

Unk (reported Sept 24), Bella Dew Recipients, 3148 Shirley Rd,
Rockland, Liquid Manure, Unk Qty.

Sept 27, Private Farm, Shirley Rd, Rockland, Liquid Manure, Unk
Qty.

Sept 28, Private Farm, near 3070 Shirley Rd, Rockland, Liquid
Manure, 1000 gal.

C. EM REPORT

Maki introduced the new EM Coordinator (Sam Martin) and
explained the new goals and focus of the Brown County EM
Agency.

Maki introduced Sam Al Saadi, the EPCRA Planner. Al Saadi
gave a presentation that described the major features in a
hazardous material facility report.

. PUBLIC COMMENT

No public comment.

) LEPC ROUND TABLE:

Russ Phillips (UNFI) stated that they upgraded their ventilation
system
Ed Foral (P&G) stated that they are making some facility changes
that will reduce the risk of spills.
Steve Johnson (Health & Human Services)
o Staff are learning about CDC’s enPOWER mapping system l a



to help with locating special needs citizens during power
outages
e Justin Hewitt (GB Water Utility) stated that they are in the process
of updating the response plans to comply with new statutory
requirements.
¢ Bob Mayer (Red Cross) reminded the committee that Red Cross has
a free smoke alarm program.
e Lauri Maki (BC EM) stated that planning has begun for the airport
functional exercise scheduled for August 2020.

OTHER MATTERS AS AUTHORIZED BY LAW
None

ADJOURN

Motion to Adjourn: Maki
Seconded: Johnson
Voted: Approved

Respectfully submitted,

BCEM
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PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local
Emergency Planning Committee was held on Tuesday, November 12", 2019 @
13:30 at Brown County EOC

PRESENT: Chris Lehner (ARES/RACES), Steve Johnson (Brown County Public
Health), Tom Collins (FSC), Lauri Maki (Brown County Emergency
Management), Bob Mayer (Red Cross), Ed Foral (Proctor & Gamble),
Sam Martin (Brown County Emergency Management), Todd Delain
(Brown County Sheriff Office}

Excused: Russ Phillips (United Natural Foods)

. CALL MEETING TO ORDER:

The meeting was called to order by Tom Collins at 1330

. INTRODUCTIONS

. APPROVAL OF AGENDA:

Motion to Approve by Adam Butry, 2™ by Steve Johnson

. APPROVAL OF MINUTES.:

Motion to Approve by Bob Mayer, 2™ by Steve Johnson

o OTHER REPORTS:
A. ARES/RACES UPDATE

» Lehner stated that members are continuing with initial and
upgraded training.

» Lehner stated that the ARES/RACES team will be touring the
National Weather Service facility in December as part of
Skywarn Recognition Day.

« Lehner stated that he is working on getting CPR/AED/1* Aid
training for the ARES/RACES team in January 2020.

» Lehner stated that he recently completed the DHS All-Hazards
Communications Technician (COMT) course.

+ The next ARES/RACES meeting is scheduled for November
21% in the Brown County EOC.

« Delain asked for an explanation of what ARES/RACES is and
what their typical training and duties include; Lehner provided
this information and Sam provided an example from the
September 2019 flooding events.

B. RECENT SPILLS
e Oct 8, Ledgeview Farms 3590 Meadow Sound Dr, Ledgeview,
Leachate, Unk Qty, Unk Qty.
o Oct 6, Ledgeview Farms 3590 Meadow Sound Dr, Ledgeview,
Unknown white milky substance, Unk Qty. l Qa
e Oct 10, Green Bay Dressed Beef, 511 N. Henry St, Green Bay,



Sodium Hypochloride (bleach), 200 gallons.

e Oct 10, Ledgeview Farms 3590 Meadow Sound Dr, Ledgeview,
Unknown white milky substance discharging into creek, Unk Qty.

e Oct 17, Green Bay Dressed Beef, 544 Acme St, Green Bay,
Anhydrous Ammonia with local shelter-in-place (SIP) order, Unk
Qty.

o Oct 28, Kwik Trip 1871 Shawano Ave, Green Bay, diesel fuel, 10
gallons,

» Nov 6, Holsum Dairy, 6206 Elm Rd, Chilton, liquid manure,
10,000-1,000,000 gallons.

C EM REPORT

o Maki thanked the team for support with the bylaw updates that
will permit more efficient LEPC functions, and asked all
members to submit recommendations for any other updates.

s Collins asked about creating a public information guide
explaining activities people should take during a SIP event.
Mayer stated that FEMA has a video file with this information.
Tabled for future discussion.

LEPC COMMITTEE NOMINATIONS AND VOTING
¢ Annual LEPC Committee nominations and voting were conducted,
The following members were elected to the listed positions; the
names will be submitted to the Brown County Board of
Supervisors for approval:

Chairperson- Tom Collins (1-year term)

Vice-Chairperson- Chris Lehner

Group | (Elected officials)- Todd Delain

Group 2 (Public safety/health)- Stephanie School

Group 3 (Broadcast/print media)- Chad Rothlesburger
Group 4 {Community groups)- Bob Mayer

Group 5 (Owners/operators)- Ed Foral (2-year term), Adam
Butry (1-year term)

LEPC ROUND TABLE:
e Ed Foral (P&G) stated that construction is continuing, and
discussed the impact of the upcoming coal pile move.
¢ Bob Mayer (Red Cross) discussed the Red Cross smoke alarm
program, and that several local fire departments are participating.
e Lauri Maki (BC EM)
o Discussed grant requirements for plan reviews.
o Stated that the January LEPC meeting will be in the BC
EQC.
o Asked about the feasibility of visiting a facility as part of the
March 2020 meeting. Foral said that he would be willing to
host a tour and would look into the requirements.
o Stated that Jeff Bowers from Green Bay Dressed Beef'is
willing to provide an overview and lessons leamed from the
Oct 2019 spills at their facilities during the January 2020
meeting.
o Tom Collins (TSC) discussed Green Bay Metro Fire Department [
participation in the LEPC meetings. He will reach out and invite a a



member of the Hazmat team to the next meeting.
e Adam Butry (NEW Water)
o Discussed the recent tabletop exercise (TTX) with Brown
County Emergency Management.
o Discussed ongoing maintenance issue with their incinerator
and resulting disposal activities and challenges.

PLAN REVIEW

e Collins suggested that plan review be tabled due to the length of the
meeting and ongoing bylaw reviews and updates.

PUBLIC COMMENT
* No public comment.

OTHER MATTERS AS AUTHORIZED BY LAW
None i

ADJOURN

Motion to Adjourn at 1430: Delain
Seconded: Foral

Voted:

Approved

Respectfully submitted,

BCEM
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Minutes
BROWN COUNTY PLANNING COMMISSION
BOARD OF DIRECTORS
Wednesday, October 2, 2019
Green Bay Metro Transportation Center
901 University Avenue, Commission Room
Green Bay, 54302 - 6:30 p.m.

ROLL CALL:
Paul Blindauer X Dave Kaster X Mark Thomson X
Brian Brock X Michelle Kemr X Norbert Van De Hei X
Norbert Dantinne, Jr. X Patty Kiewiz X Matthew Woicek X
Bemie Erickson X Dave Landwehr X Reed Woodward X
Kim Flom X Aaron Linssen X
Mark Handeland X Michael Malcheski Exc
Matthew Harris X Gary Pahl X T. of Holland & Morrison (Vacant)
Phil Hilgenberg X Terry Schaeuble Exc City of Green Bay (Vacant)
Kathleen Janssen X Glen Severson X City of Green Bay (Vacant)
Dotty Juengst X Ray Suennen Exc City of Green Bay (Vacant)

Others Present: Lisa J. Conard, Chuck Lamine, Cole Runge, Dan Teaters, Ker Vang, Kathy
Meyer, Lee Novak (Robert E Lee Associates), and Rowland Hoslet

1. Approval of the minutes of the September 4, 2019 regular meeting of the Brown County
Planning Commission Board of Directors.

A motion was made by G. Pahl, seconded by D. Landwehr, to approve the minutes of the

September 4, 2019 regular meeting of the Brown County Planning Commission Board of
Directors. Motion carried.

2. Receive and place on file the draft minutes of the September 9, 2018, meeting of the
Transportation Coordinating Committee (TCC).

A motion was made by G. Pahl seconded by M. Harris, to receive and place on file the draft
minutes of the September 9, 2019 meeting of the Transportation Coordinating Committee
(TCC). Motion carried.

3. Receive and place on file the draft minutes of the September 16, 2019, meeting of the Brown
County Planning Commission Transportation Subcommittee.

A motion was made by D. Kaster seconded by G. Pahl, to receive and place on file the draft
minutes of the September 16, 2019 meeting of the Brown County Planning Commission
Transportation Subcommittee. Motion carried.

4. Overview and Public Hearing: Major ESA Amendment in the Village of Wrightstown.
D. Teaters provided an overview of the ESA amendment.
D. Teaters opened the public hearing.
D. Teaters asked if anyone wished to speak.
Lee Novak with Robert E. Lee & Associates Inc., representing the Village of Wrightstown.
This amendment is real similar to one that we did a year ago on the south side of the bridge.
The reason is it was split and we came back twice is the one on the south side of the bridge

was able to be done, I'm talking about the bank improvements, the riprap under a general
DNR permit. Work on the north side because of the length of it, about 1200 feet recorded in




the original permit and the permitting process took us through about mid-June , so we could
not submit the ESA amendment until we had all the permitting in place. The DNR permitting
as well as the Army Corps of Engineers permit is in place to do the shoreline stabilization. it
is severely degraded and with the weather and rains, it's a well needed project. | think the

report covered everything and I'm here to answer any questions that the board members may
have.

D. Teaters asked a second and third time if anyone else wished to speak. Hearing no further
comment, D. Teaters closed the public hearing.

. Discussion and action regarding a Major ESA Amendment in the Village of Wrightstown.

D. Teaters provided an overview of the ESA amendment and noted that this is a Major ESA
Amendment and referred the commission to where this is occurring on the maps in his
PowerPoint.

The request proposed reducing the ESA setback from 75 feet to 35 feet along west shore of
the Fox River. The proposed ESA amendment impacts seven parcels.

D. Teaters stated there are steep slopes on the north and west side of the Fox River, these
are not ESAs, these are higher up the slope, and these are not the ones in question. The
ones in question are directly adjacent to the river and include a steep embankment that has
signs of deterioration, erosion issues, shoreline undermining, and poor vegetation, which is in
need of repair.

D. Teaters reviewed the proposed improvements and referred to the map in his PowerPoint.
D. Teaters reviewed future redevelopment.

D. Teaters summarized staff's recommendations as outlined in the staff report and reviewed
the next steps.

Suggestion by B. Erickson to add to the recommendations “add pollinator vegetation wherever
possible”. D. Teaters indicated that the village is working with an environmental consultant,
and we can ask if that type of vegetation is appropriate.

Clarification asked about the number of parcels impacted. In some areas in the staff report
six parcels are identified and in other areas of the staff report seven parcels are listed. D.
Teaters clarified and stated that seven parcels are impacted and he will correct the
inconsistencies.

Clarification on the 75 foot to the 35 foot setback, and about future development. Question
asked if future development would be able to come within that 40 feet difference. D. Teaters
stated that with the reduction in setback, the ESA would essentially go away and we would
look to maintain the 35 foot setback.

Concern raised about the steep slopes and stabilization. Lengthy discussion occurred.
A motion was made by P. Blindauer, seconded by D. Juengst to open the floor. Motion carried.

Lee Novak stated that the apartments that are going in south of the bridge are being
developed by Midwest Expansion, and we're not involved with the project. There was a
geotechnical report done that we're aware of. They're against the back slope retaining walls,
| haven't been down there in five-six months now, but my understanding is that they were
putting in retaining walls to support the slopes north and west behind the building to stabilize
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that. My understanding is that they looked at a few options, | believe they've settled on a
shotcrete retaining wall. | don't know if it's been completed at this time, but as far as | know
it's the intent to stabilize that back slope.

The design of the riverbank was worked on by both the DNR and the Army Corp of Engineers.
When we completed the back part, the DNR came back and had asked for some additional
4" stone to be put in the riprap; they were worried about the fish habitat. It has been a
cooperative design project with regulatory agencies.

C. Lamine clarified that the reason why staff is dealing with the area immediately adjacent to
the stream is because of the sewer service area plan, and a sewer service area plan is a plan
that is required as part of the Federal Clean Water Act, as it relates to water quality. The
differentiation here is again in terms of why we're only addressing the steep slope adjacent to
the stream because that's the area that the water would run off quickly and get into the stream.
A secondary concern we would have for sewer service area is habitat. Those are the two
focuses we have. As we getinland, it is a stabilization issue but it's beyond our Sewer Service
Area Plan, and typically if this was a land subdivision where we would be dealing with, we
would be requiring that a geotechnical report be completed to look at those issues of stability.
| think we're assuming that the village has done that. Our review was restricted to that area
adjacent to the stream.

D. Teaters stated that the geotechnical study is an important study that you want to have done
when you're doing any type of work on a steep slope area.

D. Teaters stated that as far as the ESA amendment, our focus here is just making sure that
the work within that ESA area is covered by required permits as well as ensuring that the
water quality is not being compromised and the water quality issue is actually going to be
improving on the site. Again when you develop the site in the future, the future development
will be required to go through that stormwater management review at the village level.

Concerns expressed by G. Pahl concerning stabilization.

D. Teaters stated that if the Planning Commission sees it fit, we could consider adding a
condition to the ESA amendment approval that a submittal of a geotechnical study prior to
development be added to the requirements of this project. Discussion occurred.

D. Teaters stated in the process of the village doing streambank stabilization work, which the
village does not have to come to Brown County for an ESA amendment, but while they have
the equipment out there, they do the site prep at the same time. While we wouldn't have any
jurisdiction over the streambank stabilization work, because they get all their permits through
the DNR and Army Corps of Engineers, it's the site prep work that would be associated with
the streambank stabilization. That's what's kicking the ESA amendment requirement into
effect. Our review is incorporating all of these additional things and we saying we understand
that doing the streambank stabilization work is going to improve conditions and help stabilize
the slope. It's not going to negatively impact water quality because there are measures in
place at the village level as well as at the state level. The habitat reduction is not a major
concemn. It seems like a good fit to reduce the setback so that they don't have to come to us
for the future development when they're prepared to start working.

D. Teaters explained the type of site prep that needs to be completed. Discussion occurred.
D. Teaters explained what the site looks like today.

Staff recommendations reviewed. Brief discussion on obtaining letters of support from
property owners.
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Lee Novak noted that there were three existing homes in the ESA area that were torn down
during the construction of the bridge so that area within the ESA was already disturbed; and
without the amendment, the area of development is so small that it is probably undevelopable.

Motion made to return to regular business by G. Pahl, seconded by M. Harris. Motion carried.

A motion was made by D. Kaster, seconded by K. Flom to approve the Major ESA Amendment
in the Village of Wrightstown, G. Severson and G. Pahi voted nay. Motion carried.

. Presentation and discussion regarding a Minor ESA Amendment in the Village of Denmark.

D. Teaters stated that this is a minor ESA Amendment that does not require DNR approval,
only staff level approval. Project is occurring within the Village of Denmark., D. Teaters
indicated the areas on the map and provided some background on the project.

D. Teaters stated that the property was initially platted as part of the Viking Business Center
plat, there was a flood study completed for the Viking Business Center and was approved by
the DNR; however, the flood study was not accepted by FEMA and subsequently not included
on the FEMA flood maps. DNR alsc permitted construction of an earthen dam that was on
this property, and this property included what was designed as a regional stormwater facility.
As part of that plat, ESAs were identified. ESAs included wetlands on site, a navigable
waterway as well as the identified floodway. The ESAs were also included on the certified
survey map (CSM) that went through the Planning subdivision review process. That CSM
was approved, and as part of that CSM, the current subdivision ordinance required the 35 foot
setback from the floodway to be included. The site also included three apartment buildings
that were developed several years ago.

D. Teaters reviewed the current situation of the site on the map in his PowerPoint.

The Village of Denmark does have an adopted stormwater management ordinance, so any
future development associated with this lot will have to have stormwater management facilities
on site.

D. Teaters stated during his review, he had conversations with the property owner, DNR and
zoning staff. D. Teaters stated he identified some inconsistencies between the flood study
that was completed and the actual on the ground elevations as outlined on the map in his
PowerPoint.

D. Teaters stated the proposed new development includes three new additional apartment
buildings, land was required to be sub-divided again and siaff alsc required that it was
included with the stormwater management facilities per the Village's code. DNR also issued
permits. To be considered for a minor ESA amendment, they have to take the ESA acreage
they're eliminating and replace that somewhere else onsite. They are replacing that ESA
area.

D. Teaters summarized recommendations and stated staff approved the minor ESA
amendment.

A motion was made by D. Juengst, seconded by P. Blindauer to receive and place on file the
Minor ESA Amendment in the Village of Denmark. Motion carried.

. Discussion and action regarding Highway Safety Improvement Program Performance
Measure Targets for 2020.
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C. Runge stated that the Federal Transportation law requires MPOs to establish safety targets
annually. C. Runge stated that a similar resolution was brought before the Planning
Commission in 2019. The targets have changed slightly because we are reflecting the
WisDOT targets and our MPO targets as well.

Staff requests approval of the resolution by the Planning Commission Board to approve
Highway Safety improvement Program Performance Measure Targets for 2020.

A motion was made by G. Pahl seconded by P. Kiewiz, to approve the Highway Safety
Improvement Program Performance Measure Targets for 2020. Motion carried.

. Discussion and action regarding Transit Asset Management Performance Measure Targets
for 2020.

C. Runge stated that the Federal Transportation law requires MPOs to approve targets for
state of good repair and transit asset management. Green Bay Metro established its state of
good repair and transit asset management performance targets through the development of
a transit asset management plan in accordance with federal law, and MPOs must establish
state of good repair and transit asset management performance targets that are consistent
with the targets identified in transit asset management plans within their urbanized areas. The
targets included in the plan are reflected on the resolution in the planning agenda packet.

Staff requests approval of the resolution by the Planning Commission Board to approve
Transit Asset Management Performance Measure Targets for 2020.

A motion was made by G. Pahl seconded by K. Flom, to approve the Transit Asset
Management Performance Measure Targets for 2020. Motion carried.

. Discussion and action regarding an Updated Memorandum of Understanding for
transportation demand modeling between WisDOT and MPOs in the WisDOT Northeast
Region.

C. Runge summarized the update of the Memorandum of Understanding (MOU) by the DOT
in conjunction with the three MPOs in Northeast Region in 2009. Basically this MOU is similar
to the MOU from 2009 and approved by the Planning Commission, the other MPOs Policy
Boards in the area as well as the DOT. The one difference being the WisDOT Traffic
Forecasting division did traffic forecasts for projects on non-state roadways. That policy since
2009 has changed and this MOU reflects that change. The state will continue to do traffic
forecasts for state controlled roads, but for non-state roads are expected to be completed by
the MPO or another entity like a consuiting firm. The entity still needs to coordinate with the
state when the projections are completed. C. Runge stated that MPOs are comfortable with
this because the MOU also ensures we'll also receive the software and training necessary to
do that.

Staff requests the Planning Commission Board to approve the revised MOU.
Discussion occurred regarding the change in policy.
A motion was made by G. Pahl seconded by M. Harris, to approve the Updated Memorandum

of Understanding for transportation demand modeling between WisDOT and MPOs in the
WisDOT Northeast Region. Mation carried.

10. Discussion and action regarding the Draft 2020-2023 Transportation Improvement Program

(TIP) for the Green Bay Urbanized Area.
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L. Conard noted she provided an overview of the draft 2020-2023 TIP at the September
Planning Commission. A public hearing was also held.

L. Conard provided an overview of the Surface Transportation Block Grant (STBG) Program
via PowerPoint:

Federal funding allocated to Urbanized Areas based on a population formula.

Variety of transportation projects eligibie.

MPO staff works with local entities to identify projects.

Process of ranking projects.

Metropolitan Planning Organization (MPO) decides which projects to fund.

Five-year program with the assignment of new money to projects every two years in odd
numbered years. In even years money is not assigned.

Current program ends in the year 2020.

* New program includes years 2021-2025.

L. Conard stated that there are still five projects in the current program through 2020
($11,037,115).

Cormier Rd — Oneida St to Ashland Ave.

S. Huron Rd (CTH EA} — Willow Rd to STH 29.
Vincent Rd — N. Taylor St to Memorial Dr.

Webster Av — University Av to Radisson St.
Venderperren Way (CTH HH) — Holmgren to Ashland.

L] . L ] L] L]

L. Conard stated that starting in 2021 and going through 2025, the funding allocation is

$17,643,730. Atthe end of July, we received an additional $1,755,182 - Federal Supplement
Funding.

L. Conard reviewed previously approved projects for 2021:

= Manitowoc Road in the Village of Bellevue
= Design funds for two projects: CTH C and Libal Street

The Brown County Public Works department has withdrawn the CTH C project from
consideration, as they decided another project, Marley Road was a higher priority.

L. Conard summarized STBG Program funding levels.
L. Conard summarized the new projects received and ranked for 2021-2025 STBG Program.
Staff is looking for a recommendation for approval of this program, as well as the TIP.

A motion was made by G. Pahl seconded by M. Harris, to approve the 2020-2023 TIP which
includes the 2021-2025 STBG Program. Motion carried.

L. Conard summarized the State of Wisconsin Multimodal Local Supplement (MLS) Program.

$75,000,000 available statewide:

Counties - $26,082,667

Cities/Villages - $18,452,832

Towns - $28,704,501
+  90% state — 10% local match
- May apply for MLS & Federal programs such as STBG & TA
+ MLS funded projects will be “officially” announced first
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11.

12.

« Application deadline is December 6, 2019
- https:/Misconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/aid/mls.aspx

Discussion and action regarding CY 2020 and CY 2021 Section 5310 Program funding
awards.

K. Vang provided an overview of the staff report. The funding available for this Section 5310
Program has deviated from past programs. Instead of one year of funding, the program is now
offering two years of funding.

K. Vang stated Curative Connections applied for funding for two minibuses, one in CY 2020

and one in CY 2021; and Green Bay Metro applied for funding for six accessible bus shelters
in CY 2020.

Staff requests approval of Section 5310 Program funding awards by the Planning Commission
Board for CY 2020 and CY 2021 as outlined in Table 1 and Table 2 of the staff report.

A motion was made by G. Pahl seconded by D. Landwehr, to approve CY 2020 and CY 2021
Section 5310 Program funding awards as outlined in Table 1 and Table 2 of the staff report.
Motion carried.

Review and approve the 2020 Brown County Planning Commission budget.

C. Lamine noted that the request for Planning Commission approval for 2020 budget is only
the Planning Division’s budget of the Planning and Land Services (PALS) Department. The
PALS Department budget also includes Property Listing, Land Information, and Zoning
Divisions. Staff is recommending that the BCPC Board of Directors adopt the 2020 Planning
budget and recommends approval by the Planning, Development and Transportation
Committee and the Brown County Board of Supervisors.

Initiatives:
- County Aerial Orthophotography Project
- Topographic Mapping Project

Intergovernmental Revenue:

- Transportation Planning Grant increased

- Coastal Management Grant for a water quality preservation study for the Baird Creek
water way

- All Hazard Mitigation Grant

- Brown County took over the Brown County Housing Authority program as of January 1,
2019

- In 2020 PALS department will be creating a Comprehensive Plan for the City of De Pere

- In2020 PALS department will be preparing the Village of Wrightstown Bike and Pedestrian
Plan

Miscellanecus Revenue:

- Decrease directly relates to a prior year budget adjustment to fund the purchase of capital
items to provide transportation services through Specialized Transportation Assistance
Program Trust dollars.

Decreases — Other Financing Sources:

- Purchase of a vehicle in 2019 from additional revenue last year/carryover of funds
- Wage increases (transfer in)

- All Hazard Mitigation Grant moving from one fund to another fund

- LIO division no longer covering wages for Property Listing division
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13.

14.

15.

16.

Personnel Costs

- Addition of a Housing Administrator for the Brown County Housing Authority program
- Hire of an Economic Development Director position in 2020

A motion was made by G. Pahl and seconded by D. Juengst to adopt the 2020 Brown County
Planning Commission budget. B. Erickson, N. Dantinne, D. Kaster and D. Landwehr
abstained from voting. Motion carried.

Director's Report
a. Introductign of Patrick Leifker, BCHA — Housing Administrator
C. Lamine introduced Patrick Leifker, Housing Administrator for the Brown County
Housing Authority program. The Planning and Land Services department took on
the Housing Authority program in January of this year.

C. Lamine stated that he and D. Teaters participated in a bus tour of Brown County
developments last week, organized by the Realtors Association of Northeast Wisconsin and
Brown County. C. Lamine recognized Dan for his work on organizing the tour. Some of the
highlights of the tour included: the Mulva Cultural Center in De Pere, Centre site in Hobart,
Village Center site in Howard, and tour of the Brown County STEM Innovation Center.

Brown County Planning Commission staff updates on work activities during the month of
September 2019.

Brown County Planning Commission staff updates on work activities for the month of
September 2019 were reviewed.

QOther matters.
None

Adjourn.

The meeting adjourned at 8:30 p.m.
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BROWN COUNTY SHERIFF'S OFFICE
Key Factor Report
For Dec. 2019 Public Safety Meeting - Data through Oct,, 2019 (unaudited)

Jail Data:
Average Daily population (including held in other counties and on EMP) - Oct..2019 798.2
Average Daily population (including held in other counties and on EMP) - Year to date 777.8

Average Daily population prior year -Oct. 2018
Average Daily population prior year - Year to Date thru Oct. 2018

Average Daily number housed in other counties - Sept. 2019 54,7
Average Daily number housed in other counties - Year to Date thru Sept. 2019 20.4
Average Daily number housed in other counties - prior year Sept. 2018 249
Average Daily number housed in other counties - prior year to Date thru Sept. 2018 308

Overtime Data:

Total Sheriff's Office overtime -Oct. 2019 $  131,205.41
Total Sheriff's Office overtime - Year to Date thru Sept. 2019 $ 1,298,012.05
Total Sheriff's Office overtime - prior year - Oct. 2018 S 170,647.61
Total Sheriff's Office overtime - prior year to Date thru Oct. 2018 $ 1,457,501.57
Increase / {decrease} 2018 to 2019 Year to Date S {159,489.52)
Increase / (decrease) percent 2018 to 2019 Year to Date -11%



BUDGET ADJUSTMENT REQUEST

Category

1
2

(s
14
Os
Cls
Cs
Fa kg

s

g

Reallocalion from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Oullay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, elc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally approprialed between
any of the levels of appropriation.

Reallocation between two or mora departments, regardless of amount
Any increase in expenses with an offsetling increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund (requires separate Resolution)
Alter Counly Board spprova! of the rasolution, a Calagory 4 budgo! adjusiment must be preparad.

Justification for Budget Change:

| -0%9

Approval Level
Dept Head

Direclor of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Camm
2/3 County Board“/

Oversight Comm
2/3 Counly Board

Oversight Comm
Admin Commiltee
2/3 County Board

During 2019 the Sheriff's Office acquired two K-9 dogs and training with those dogs through
the Vest-a-Dog program which donated the dogs to the County. To record this donation, this
budget adjustment increases the outlay and contributed capital account with no levy impact.

Pomatro> shodl e unlon S Fiscal Impact*: $ 33,800
*Enter 30 if raclassifying previously budgeled funds. Enter aclual dollar amount if new revenua or expense. "Wl
Incrasge Decrsase Account # Account Title Amount

O 100.074.001.6110.100 Outlay $ 33,800

O 100.074.001.9001 Contributed Capital $ 33,800

0 a

O [

(| O

O O

(M O

7 UAUTHORIZATIONS ) / 3
Todd J. Delain  |Dellyseosiy o dosen, '
'Signaturs of Department Head
Department: Sheriff's Office
Date:10-30-19. TR

Revised 10/17/19
——
Submit Form
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BUDGET ADJUSTMENT REQUEST

Category

O
02

Oa

L4

Os

Justification for Budget Changa:

Realiocation from one account to anolher in the same level of approprialion

Reallocation due lo a technical correction that could include:
+ Reallocalion to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from ancther level of approprialion

Any change in appropriation from an official aclion taken by the County Board
{i.e., resolution, ordinance change, elc.)

a) Reallocation of up to 10% of the originally appropriaied funds between any
levals of appropriation {(based on lesser of originally appropriated amounis).

b) Reallocalion of more than 10% of the funds ariginally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount
Any increase in expensas with an offselting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund (requires separale Resolution)
Alter County Board approval of the resolution, 8 Calegory 4 budgal adjusiment musi be prapared.

|14 -095

Approval Level
Dept Head

Director of Admin

Counly Exec

County Exec

Admln Comm

Oversighl Comm
213 County Board

Oversight Comm
2/3 Counly Board

Oversight Comm u,h
2/3 Counly Board

Oversight Comm
213 County Board

Oversight Comm
Admin Commiliee
2/3 County Board

| This 2019 budget adjustment is 1o Increase grant revenue and related outlay expense (o participate In a Capital

i Credit Unton “Elevaling Communities® grant. This grant provides funds for the purchase of 18 air purifying
raspirators (gas masks) for first responders. There is 2 local malch of $36,50 required for this granl lo come
from undesignated SWAT supplies budgel as the total cost was a bit more than the approved grant amount

Fiscal Impact*: $8,237

“Enter $0 if reclassifying previously budgeled funds. Enter actual dollar amount if new revenue or expense.

Increase  Decregse

000X

Department: \%f: £

Account #
100.074.001.4904
100.074.001.,5300

Account Titlle
Granls
Supplies & Expense

a
a
O
0
0
O

AUTHORIZATIONS
o0 ' P

Signatyre of Deparimant Head

(_Stanal
Date:

Amount
§8,237
$8,237

N
or Exaculive

Date: //. 13-/9

\;(\%rl'lq_

Revised 12/3/18



BUDGET ADJUSTMENT REQUEST

Catggory

I
Clz

s
4
s
Os
s
47

Oe

Reallocation from one account {o another in the same lavel of appropriation

Reallocation due lo a lechnical correction that could include:
» Reallocalion lo another accaunt striclly for tracking or accounling purposes
= Allocation of budgetad prior year grant not completed in the prior year

Any change in any item within the Outlay account which does nol require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds belween any
levels of appropriation {based on lesser of originally approprialed amounts).

b) Reallocation of more than 19% of the funds originally approprialed between
any of the levels of appropriation.

Reallocation between lwo or more depariments, regardless of amount
Any increase in expenses with an offsetlting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund {requires separate Resolution)
Aftar Counly Board approval of the resolution, a Calegory 4 budgel adfusiment must be prepared.

Justification for Budget Change:

Q-0

Approval Lavel
Dapt Head

Direclor of Admin

County Exec

Counly Exec

Admin Comm

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 Counly Boardr”

Ovarsight Comm
2/3 Counly Board

Oversight Comm
Admin Committee
213 County Board

Fiscal Impact*:

This 2018 budget adjustment is to increase grant revenue and related outlay expense to
participate in Homeland Security WEM ALERT EOD grant (2019-HSW-02A-11814). The grant
provides funds for the purchase of five remote firing systems that allow bomb squads to
remotely detonate explosives. One of the five systems will be retained by Brown County and
the other four distributed 1o other regional bomb teams. Each system costs approximately
$5.698. There is no local match required for this arant.

$ 28,490

“*Enter SO if reclassifying previously budgelsd funds. Enler aciual dollar amount if new revanue or expense.

Increase Decroass Account # Account Title Amount
0O [100.074.001.4301 Federal grants $ 28450
0O [100.074.001.5385 Equipment 5,698
(3 a 100.074.001,5800 | 22,7
a O
(] (]
O O ]
W m] i
AUTHORIZATIONS
/
% ure of DOA or Eyeculive
Department: QSJ\L ~Fr Date: 1( I 4 \ 8
bate: -/ F-)F \ P

Ravised 101THE

-

Submlit Ferm

[4



BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: DCL‘}’GJ_’}GV ]L 2019

Committee: Adm ,mh:{,l @E[ [o]l8) (Q £3m|]‘j: 1 ﬁ&ii QS

Motion from the Floor/Late Commumcatlon

| make the following motion/late communication:

Qe QiresT ﬂ/L,O 00D yrom ‘W\o C’Om‘f‘\/q /’ﬂn”' lljpmclf Fa:4J
‘?oro Eblic Morks fl—’cu;.l Fes) 4o l«.w_ Qe archd/'eduml
"l"uv‘m "_o (’(EQ;CH’] ‘f/fe Drof‘nj‘tal Omurﬂrouse QC"CL{M'I‘I/

! !
A—nm-ex ll’l (‘Ju{‘jinﬁ ?Yﬁm-\;nrﬂ&' O/'l'ﬂ’m&'(’?.}p O’H’ma; (rdé'g"ﬁﬁ

Ou’\ﬁl /ncg‘ho:\frml'ernal/e,\‘f?rm” ‘/’O F{’/{Lu,e -/’/rle

?Pc unm‘}‘}: neerlg ond e }*}is'/p-r:r aesthebies a—-@?%e
Cowrthsuse .

Ty Wi@i@%

- District No.
D3t 2

{Please deliver to County Clerk after motion is made for recording into minutes.)
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