BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Tom De Wane, Chair
Andy Nicholson, Vice Chair
Dave Kaster, Tim Carpenter, Patrick Buckley

PUBLIC SAFETY COMMITTEE

Wednesday, February 2, 2011
5:00 p.m.
Rm. 200, Northern Building
305 E. Walnut Street

I Call meeting to order.
Il. Approve/Modify Agenda.
1. Approve/modify minutes of January 5, 2011.

1. Review minutes and reports of:
a. Brown County Traffic Safety Commission (January 20, 2011).

Communications
2. Communication from Supervisor Kaster re: Update on S & L Building such as any changes or problems
from original project.

Circuit Courts
3. Budget Status Financial Report for October, 2010.
4.  Quarterly Report of Brown County Security/Incident Review Committee.

Public Safety Communications

5.  Budget Adjustment Request (#11-06): Increase in expenses with offsetting increase in revenue.

6. Grant Application Review (#11-01): WEM Training Grant.

7. Vendor Selected for Radio Project. A closed session may be held pursuant to Wis. Stat. s. 19.85(1)(e) for
the purpose of deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business whenever competitive of bargaining reasons require
a closed session (discussion of contract proposal with selected radio interoperability project vendor).

8. Director’s Report.

Sheriff
9. Key Factor Report for February, 2011 and Jail Average Daily Population by Month and Type for the
Calendar Year 2010.

10. Budget Adjustment Request (#11-01): Increase in expenses with offsetting increase in revenue.

11. Budget Adjustment Request (#11-04): Increase in expenses with offsetting increase in revenue.

12. Budget Adjustment Request (#11-05): Increase in expenses with offsetting increase in revenue.

13. Update on the Brown County Jail fencing.

14. Information regarding the Brown County Sheriff’s Office reimbursement for Probation Holds.

15. Scheduling of the state mandated Public Safety Committee walk through of the Brown County Jail.

16. Sheriff’s Report.

17. A closed session pursuant to Wis. Stats. 8§19.85(1)(e) for the purpose of deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session.” (Records Management
System)



Clerk of Courts — No agenda items.

District Attorney — No agenda items.

Medical Examiner - No agenda items

Other
18. Audit of bills.
19. Such other matters as authorized by law.

Tom De Wane, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda. Word97/agendas/pubsaf/January_2010.doc



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Thursday, January 5, 2011 in Room 200 of the Northern Building — 305 East Walnut Street,
Green Bay, WI

Present: Tim Carpenter, Dave Kaster, Andy Nicholson, Patrick Buckley

Excused: Tom DeWane

Also Present:  Supervisor Andrews. Karl Fleury, Susan Tilot, Sarah Belair, Keith Deneys,
John Gossage, Todd Delain, Don Hein, Jeff Oudeans, Debbie Klarkowski, Jason Beck,
Bob Heimann.

L Call Meeting to Order:
The meeting was called to order by Vice-Chair Andy Nicholson at 5:02 p.m.

1l Approve/Modify Agenda:

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to move items
#6 and #7 before item #1. Vote taken. MOTION APPROVED UNANIMOUSLY

L Approve/modify minutes of December 1, 2010.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to approve.
Vote taken. MOTION APPROVED UNANIMOUSLY

Although shown in proper format, items #6 & #7 were taken at this time.
Supervisor Kaster arrived at 5:04 p.m.

Communications

1. Communication from Supervisor Buckley re: Have the Sheriff’s Department report to the
Public Safety Committee the status of the RFP that went out for the records management
system. Referred from December County Board.

Captain Keith Deneys informed that there were six responses to the RFP, two of those vendors were
immediately disqualified due to pricing, and another two vendors were disqualified because they
didn’t meet the qualifications of the RFP. The final two vendors gave product demonstrations in
November, 2010. After the demos they were scored and a letter of intent was sent to the vendor
ProPhoenix and they are currently in contract negotiations with them in order to solidify that portion.

Supervisor Buckley noted that the county and the city are operating two separate systems and stated
that he had hoped that they would come together with their information sharing. He informed that
people he had spoken with are stating they want the same things.

Deneys stated that in consideration of this was the interoperability and part of the interoperability
interface that will exchange that data. He stated he had been in contact with the City of Green Bay’s
Information Services department after the letter of intent and they are still open to that interchange and
building that interface. Those options are there as well as the money and buying formula to do that
system. What will be different is how it looks on the computer screen but the data will all be the
same. Buckley questioned if the Communication Center would have to run two different systems.
Deneys responded that yes and the reason is because who they are currently dispatching. From a
dispatcher’s point of view, the dispatcher for the city will have to have the program open in order to
initiate or look up data inside the group system. A dispatcher from the county, Ashwaubenon, DePere
or Pulaski would have the ProPhoenix system and there would be no reason to have both systems
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open. The goal is to provide the best system for the way they do business. He added that he had
spoken with the City of Green Bay to discuss how they went through their process and decided to
build their own system. They had done extensive research as to what was out there for systems.
When they looked at it they decided that there was not a system out there that worked with a way that
they did business. It was the consensus of the group going through the scoring process, the process
that is mandated by the county and based on county policy, which believed this program was geared
more closely to the way the eight agencies do business. There is adequate space if the city wanted to
come over on to the ProPhoenix system.

Responding to Buckley’s concerns Deneys stated that there are advantages to having only one system
but they followed the procedure laid out by the county and the scoring was very close and it just fit
better the way the county does business.

Gossage interjected that there had been another component in ProPhoenix that allowed for civil
process software that the other program didn’t offer. ProPhoenix was tailored more for the Sheriff’s
Department where the other program was built solely for Green Bay PD. There had been exhaustive
conversation among the individuals doing the scoring for the RFP with regards to what is best for
Brown County and the other agencies that will be utilizing the system. It is his understanding the GB
will be able to see everyone’s records and the information sharing will be there it just won’t be
through the same software.

Deneys informed that they are hoping to have the system up and implemented in the fall of 2011.
Motion made by Supervisor Buckley and seconded by Supervisor Kaster to hold until the

next meeting with the closed session to discuss other matters pertaining to this
communication. Vote taken. MOTION APPROVED UNANIMOUSLY

2. Communication from Supervisor Buckley re: To review at the next Public Safety Committee
incentives and penalty for the time of completion in reference to the S & L Building. Referred
Jrom December County Board.

Buckley stated that he had placed this communication on the agenda because there had been
discussion regarding several different move in dates.

Gossage informed that his intensions were to get into the building as soon as possible as well. He
added that they had started to move equipment over as they see fit without interrupting any type of
construction and their main goal was to get out of the lease with Denil as soon as possible.

Oudeans felt that the incentives and penalties were already in place. He stated that once you have the
contractor on board they have to bond according to code. They are not going to want to stay there
long and will want to get the bond off of things so they can bid other jobs. It’s just a remodel and
addition and not a drawn out project. Oudeans added that it is a tight schedule and they have been
working hard trying to meet that. Gossage added that based on the meetings that they had attended
over the holidays they are on schedule. He fully anticipated that based on the magnitude of the project
he doesn’t foresee any prolonged length time.

Further discussions ensued with regards to pros and cons of penalties as well as their plans with the
move.

Gossage added that it was his intent to keep updating the committee monthly and maintain
communication. He informed that the architect, Raasch, had been very receptive to all of the requests.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY
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District Attorney

3.

Sheriff

Monthly drug criminal complaint numbers (standing item).

Susan Tilot provided handouts (attached) and stated that last year at this time they had provided charts
and graphs that show different style of cases as well as other information such as trends, etc. and
asked for the committees permission to complete this task and come back in March to present it.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to postpone
February and March and come back in April, 2011 with a presentation. Vote taken.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for November, 2010,

Gossage expressed his excitement to be elected as Sheriff and he looked forward to working
closely with the committee and County Board. He informed that he was fortunate to appoint a
chief deputy that would compliment their department and he had chosen Todd Delain who has
been with the agency for about 15 years as a patrol sergeant, worked in the Drug Task Force for
a number of years and has a great rapport with the District Attorney’s office, the judges and
everyone involved in law enforcement. Gossage felt he would be a tremendous asset to the
agency.

Delain thanked the committee and stated he was looking forward to the challenge. He reiterated
that he had four and a half years in the drug unit and is very familiar with the problems
associated. He had worked with every law enforcement agency in Brown County and many
officers know him personally from that contact and hopefully it will gap any bridge and gaps with
getting information back and forth.

Sheriff Accountant Don Heim informed that everything is looking good. Expenditures were 88%,
revenues 90%. Overtime savings accomplished early in the year due to the closing of one pod.

Gossage added that they have a new GPS system for their inmates on electronic monitoring. It
provides more accountability of where those inmates are. You can check on the inmates and it
will report back and ping where they are on a virtual map. It works off cellphone towers and
satellites. They went from 30 electronic inmates to an average of 50+ inmates which is a
workable number and a do-able solution. He stated they plan to speak with the judges to see
what the criteria is as far allowing huber to see if they can have more non violent offenders that
aren’t reoffending in the community on this program to save the county some money.

Delain added that this was the most high tech system out there currently. It's very unique where
you can give a victim of a crime a keychain that has an alarm on it and you can set a radius from
the keychain that if an offender comes in the radius the alarm will sound. It also can serve as a
permanently record of where a person was on a certain day at a certain time if ever needed. The
technology to remove the bracelet had greatly improved as well and is tamper proof. It's been
very successful and may be the option to free up jail space for the future.

Gossage informed that they had received the information from Department of Corrections as far
as what they would get paid for for state probation and parole hoids. From July 2009 to June
2010 they received $28.20 per inmate per day; the state rate is $40. They receive whatever is
left over after Milwaukee takes a share. It's been a yearly issue. Itis o.k. for what had been
budgeted but Gossage wanted the board to be informed that the state is continuing to provide the
county at a lesser amount of what it costs to house the state probation and parole holds. With
probation holds they have been trying to get them out as soon as possible so they can get more
federal inmates in and work with the US Marshalis as they are getting paid at a higher rate.
Nicholson felt that some of the probation holds were for bogus reasons; the county is losing
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money on this and questioned how they could refuse some of the holds. Gossage responded that
he had instructed Jail Captain Malcomson in November to look at all the short term probation
holds that were punitive and get a hold of the agents to release those individuals because they
were reaching capacity. He stated they have a good relationship with the Department of
Corrections (DOC) and Probation and Parole and are working directly with them to work on these
issues.

Buckley questioned if there was something that could be done at the state level with regards to
the amount of money the county is receiving for probation and parole holds. Gossage responded
that a lobby group, Badger State Sheriff's Association, will lobby with the DOC. He suggested
getting a hold of state representatives and lobby to make sure the county gets the fair amount.
Heim noted that if the county received the $40 rate this past year instead of what was received,
the county would have had $177,000 more. Over the past six years it added up to $775,000 more
the county would have received. It's a significant issue however it is a political thing. Gossage
informed that this is happening in other counties but Brown County is feeling the effect more
because they have a larger jail. He volunteered to work with the County Executive on this issue
and bring information back to the committee.

In November, 2010 the jail had its annual State of Wisconsin Department of Corrections jail
inspection in which they passed with flying colors. There were some suggestions on
improvement. Gossage felt it was something they needed to look into and start budgeting for.
The area of concern would be that in case of some type of emergency they need to have a fence
in the back of the jail for an evacuation area. They do have process in place that if they need to
move someone from a certain wing and bus them they could do that but to move everyone into
one area would be the cause for concern.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Key Factor Report for January, 2010 and Jail Average Daily Population by Month and Type for
the Calendar Year 2010.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Public Safety Communications

6.

Budget Status Financial Reports for October and November, 2010.
Public Safety Communications Director Karl Fleury reported that they were on target.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

Director’s Report.

Fleury reported that December 22, 2010 they had met with the Wrightstown Town Board in
regards to the radio project and to answer any questions they had. He stated the meeting had
gone well. They continue to work on the radio project as well as the day to day operations at the
center.

As far as staffing within the center, they are an equivalent to six full time positions short and have
four full time and four part time positions open. They had been in the process of interviews and
have narrowed it down to five candidates and have moved on to the background checks. They
re-opened the application process posting the position in several publications as well as online
and have received 50 applications as of December 22, 2010. They are in the process to
establish and find four to five qualified people, one person so far did not succeed to the training
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process.

Motion made by Supervisor Carpenter and seconded by Supervisor Buckley to receive and
place on file. Vote taken. MOTION APPROVED UNANIMOUSLY

The committee moved back to item #1 at this time.

Clerk of Courts

8.

Resolution re: Reclassification of Clerk/Typist I Clerk of Courts (referred back from December
County Board).

A length discussion ensued in which the committee reiterated much of the concerns noted at their
December meeting. Buckley explained that the process for reclass was not followed correctly
and did not want to set precedence by approving this after it had been handled wrong. He
suggested restarting the process of the reclassification. Kaster agreed, he was troubled in that
they did not follow procedure and was surprised it was not brought up at budget time. He felt that
every time a department head would like to have more of one position or an opportunity to give
an employee a raise they could just train that staff member into a higher paid position.

Carpenter felt that in this situation it was not a case of giving someone a reclassification to
circumvent a raise. Someone had been instructed by their superior to be cross-trained and is
now capable of performing the same functions as the other three. Klarkowski assumed that if the
position was only backing up for the current three customer service clerks it was qualified under
the job analysis procedure that is outlined in the contract to be reclassified. An employee had to
be performing those additional duties for a minimum of six months before they can be
reclassified. If a manager wants to reassign duties in their department they are supposed to
contact Human Resources. Klarkowski added that it does not happen 100% of the time.
Carpenter felt that in this situation an employee is tied up in a bad policy and he intends to put in
a communication to the County Board that reclassifications should not be allowed until budget
time.

Clerk of Courts Jason Beck noted that there is a difference between setting precedence and
doing something that is necessary.

Motion made by Supervisor Carpenter to approve the reclassification of Clerk/Typist II
Clerk of Courts. No second, motion failed.

Motion made by Supervisor Nicholson to deny. No second, motion failed

Supervisor Nicholson stated that felt that the former Clerk of Courts Lisa Wilson didn’t understand
the proper procedures of government. Klarkowski responded that there are processes in place.
She felt that in this case Wilson may have in good graces stated that she may need to do some
movement and cross training and at that point it wasn’t recognized that the job duties would be
changing permanently.

Information Services Director Bob Heimann observed that there had not been any discussions
noting that what was done in the Clerk of Courts office was a bad idea except that it was done
without proper authority. He suggested taking a step backwards and start the proper procedure
now. There should be a Table of Organization request made, show where the funding will come
from, and go before the committee and the board. If it's rejected the department will have to put
everything back to the way it was before. Carpenter felt that if they did start over, the may not be
any different outcome. He doesn’t know what else could be presented that hasn't already been
presented other than the process wasn't followed by the former Clerk of Courts. Beck stated that
although his predecessor didn't follow the right procedures he felt she made the right choice and
move for the office. It is good internally for numerous reasons as well as being able to serve the
public properly and being more efficient. The cost impact isn’t a tremendous dollar amount and
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Other

10.

they have the budget to take care of it.
Motion made by Supervisor Carpenter and seconded by Supervisor Kaster to approve.

Supervisor Nicholson stated that this was handled unprofessionally and wrong and can not

accept it and will not support the motion but added that he would be “game” if they start all over.

Supervisor Kaster withdrew his second, motion failed. He was troubled with the way this was
handled.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to restart the
process of reclassification of the Clerk/Typist Il Clerk of Courts. Vote take. MOTION
CARRIED UNANIMOUSLY.

Audit of bills.

Motion made by Supervisor Carpenter and seconded by Supervisor Buckley to pay the
bills. Vote taken. MOTION APPROVED UNANIMOUSLY

Such other matters as authorized by law.

Motion made by Supervisor and seconded by Supervisor to adjourn at p.m. MOTION
APPROVED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary




SHERIFF'S DEPARTMENT

Brown County

300 EAST WALNUT

P.O. BOX 22003

GREEN BAY, WISCONSIN 54305-2003 JOHN GOSSAGE
PHONE (920) 448-4200 FAX (920) 448-4206 SHERIFF

BROWN COUNTY TRAFFIC SAFETY COMMISSION

MEETING MINUTES

A regular meeting was held on Thursday, January 20, 2011 at 9:00 a.m. at the Brown
County Highway Department.

PRESENT: Warren Adamson Steven Destree Judy Friederichs
John Jones Brian Lamers Rebecca Meert
Chad Opicka Cullen Peltier Andrea Schultz
Randy Schultz

L Meeting called to order at 9:00 a.m. by Chairman Randy Schultz.

IL Minutes of the October 21, 2010 meeting: Motion to accept minutes as
printed by Brian Lamers, seconded by Cullen Peltier and carried by the
Commission.

III.  US 41 Construction Update: Project ahead of schedule; location of
crossovers are still a concern.

IV. U.S. Statutes 347.49 “Mufflers”: Problem with Harleys and pick ups

V. Last “Call” Multi Jurisdictional OWI Task Force: Won’t start until
February 2011.

VI.  Fourth Quarter Serious and Fatal Crash Review:

VII. Election of Chairman: Randy Schultz cast unanimous ballot. Recording
Secretary — Warren Adamson unanimous ballot.

VIII. Citizen Appearances: Becky reports making improvements will continue
through increasing ridership. Discussion of complete streets took place
regarding the ending of lanes and sidewalks.

IX.  Other Business: AA Electronic simulator available.

Next meeting: Thursday, April 21, 2011 at 9:00 am at the Brown County Highway Dept.,
2198 Glendale Avenue, Green Bay, WI.
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BROWN COUNTY CIRCUIT COURTS SECURITY COMMITTEE

Hon. Sue E. Bischel, Circuit Judge Br. #3 Jean M. Eckers, Administrative Assistant
Phoebe Mix, Court Commissioner Lt. Ann Magestro, Court Services Supervisor
Public Safety Committee Lisa Wilson, Clerk of Courts

James Queoff, Register in Probate Larry Lasee, Assistant District Attorney

Jeff Cano, First Assistant State Public Defender Gary Wickert, Attorney at Law

Karen Doro, Victim Advocate Ron Venci, Attorney at Law

Assistant to County Executive Dennis Kocken, Sheriff

John Machnik, Facilities

January 20, 2011

QUARTERLY REPORT OF BROWN CO. SECURITY/INCIDENT
REVIEW COMMITTEE

Two security reports were filed in the fourth quarter of 2010.

Date Type of Report Location Action Taken Agency
Resolving
10/13/10 Verbal Disturbance - Br. 6 Verbal warning given; Incident Courthouse
- | Disorderly Conduct courtroom Report completed. Security
11/11/10 Verbal Threat to Br. 1 Statement taken from person Courthouse
Defense Attorney courtroom reporting and Incident Report Security
completed.

Respectfully submitted by Security Incident Review Committee,

Lt. Ann Magestro
Court Security Supervisor

ean M. Eckers
Administrative Supervisor

CC: County Executive )
Public Safety Committee Chair Andy Nicholson
Sheriff John Gossage



Adjustment
[] Category 1

[] Category 2
Oa.

o,

[] Category 3
a.

[To.

[] Category 4
X Category 5

Increase Decrease

X ]
X L]
[ 0
U L]

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental realiocation or adjustment (including
realfocation from the County’s General Fund)

Increase in expenses with offsetting increase in revenue

Account # Account Title
100.013.011.300.4302 State Grant Revenue
100.013.011.300.5340 Travel and Training

Narrative Justification:
This grant will be used to conduct one HazMatlQ training on February 17" 2011, for the Brown County

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Amount
$5,950
$5,950

AN~
)/O Hazardous Materials Response Team. HazMat/Q 4-Step System is a response tool that incorporates

easy to understand job aids that enable responders to quickly assess risk and make a proper decision on

how best to mitigate an

incident.

This training is developed and delivered in accordance with OSHA 1910.120 requirements for

emergency responders.

AUTHORIZATIONS
/é// Dt ees

orz7

Signature of Department Heéd

Signature of Executive /

Department: % ® / 51 { ' Date:  / / / 7/ //
pate: -/ - '
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GRANT APPLICATION REVIEW

Department: PSC - Emergency Mgmt. Preparer. Cullen Peltier Date: 1/14/2011
Grant Title: WEM Training Grant Grantor Agency: WI Emergency Management
Grant Period: 9/1/2011 to 12/30/2011 Grant # (if applicable):

Brief description of activities/items proposed under grant:

The funds from this grant will be used to cenduct an Emergency Operations Center Management course and an
Incident Command System/Emergency Operations Center Interface course. The courses will cover topics such
as the authority to activate an EQC, who should be in an EOC, how an EQC can be organized, and what types of
decisions and activities occur in an EOC. Additionally, it will cover the characteristics of ICS and EOC operations;
expectations from each entity of the other; analyze potential interface issues and development of potential
solutions to interface disruptions.

Total Grant Amount: $ 2,790 Yearly Grant Amount: $ Term of Grant:  4-months
Is this a new grant or a continuation of an existing grant? New [[] Continuation

if a continuation, how long have we received the grant?

Are the activities proposed under the grant mandated or statutorily required? [] Yes No

Will the grant fund new or existing positions? {_] Yes No If yes, expiain:

Are matching resources required? []Yes [XINo If so, what is the amount of the match $
How will it be met?

Explain any ongoing cost to be assumed by the Cnty (ie, maint. costs, software licenses, etc.).
NONE

Explain any maintenance of efforts once the grant ends:
NONE

Budget Summary: Salaries:
Fringe Benefits:
Operation and Maintenance:
Travel/Conference/Training:

Contracted Services: $2,790

Outlay:

Other (list):
Total Expenditures: $2,790
Total Revenues: $2,790
Required County Funds: $0

y / . APPROVALS P L
— 7,//////4// W//}/I . ﬂi/l/\
Sigrature of Department Head Signature of Director of Administration

Date: /////,// Date: //// @’{//
Rev. 5/1/09 (ﬁ




BROWN COUNTY SHERIFF'S DEPARTMENT 01/25/11
Key Factor Report for the Public Safety Committee D. Hein
Meeting: | Feb. 2011 |

Jail Statistics:

Avg. Daily Total Jail Population - (latest mo.) * | 733.9 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all current year - 2010) | 693.8 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all prior year - 2009) ] 725.7 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Jail Pop. from Counties/StateFeds (latest mo.)* | 26.1 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all current year) | 20.4 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all prior year) | 18.9 |
(aduit inmates only)

Adult Jail Revenue from Counties/State/Feds - (latest mo.) ** | $57,460 |

Adult Jail Rev. from Counties/State/Feds - (all current year) ** | $510,070 |

Revised Budget Adult Jail Rev. from Counties/State/Feds | $355,875 |

Projected Total Adult Jail Rev. from Counties/State/Feds | $510,070 |

Prior Year (2009) Revenue From Counties/State/Feds | $463,175 |

*  Latest month for population data = Dec., 2010
**  Latest month for revenue = Dec., 2010

Overtime Statistics: UNAUDITED DATA
Avg. Monthly Overtime Expenditures through (latest mo.) * | $126,003 |
Overtime Expenditures for 2010 through (latest mo.) * | $1,512,037 |
Jail Overtime included in above figure through (latest mo.) * | $758,625 |
Current Year Revised Overtime Budget for entire year [ $1,832,869 |
Prior Year Overtime Expenditures through (latest mo.) * | $2,032,890 |
Prior Year Total Overtime Expenditures (2009) | $2,032,890 |

*  Latest month for overtime data = Dec., 2010

Budget/Actual Expenditures:
Total Actual Sheriff's Dept. Expenditures through (latest mo.) * |G/L not closed

Total Annual Amended Budget * |GIL not closed

Percent of Total Annual Amended Budget spent |GIL not closed
* Latest month = Dec., 2010 '



Jail ADP , BROWN COUNTY SHERIFF'S DEPARTMENT
by Mo 2010 Jail Average Daily Population by Month and Type
For the Calendar Year 2010

, Monthly Averages
Brown Co Boarded Boarded

Main Jail  Huber Adult  from State from Fed.  All Adult  Electronic Grand
Lockup  Facility Sub-Total or Counties Sources Sub-Total Monitoring Juvenile*  Total

Jan. 10 4529 1730 6259 . - o113 6372 467 45 688.4
Feb. 3702 - 1587 5289 - 134 5423 = 520 6.1 600.4
Mar. 4263 1662 5925 . - . 169 6094 - 504 84 668.2
Apr. L4181 1879 6060 - 168 6228 532 - 80 684.0
May - 4303 1816 6119 6301 513 74 688.8
June 4283 1831 6114 6304 479 79 686.2
July 4151 1874 6025 6215 455 72 674.2
Aug. . 4223 1950 6173 6417 491 - 108 701.6
Sep. o 4270 1951 6221 6496 500 99 709.5
Oct. - 436.0 - 209.9 6459 - 29( 6749 . 530 - 116 739.5
Nov. - 4667 . 196.0 6627 - 226 6863 555 . 96 750.4
Dec. - 455.8 192.9. 648.7 - S 2641 6748 520 .. 741 733.9
YTD Avg. ** 429.1 185.6 614.7 - 20.4 635.0 50.6 8.2 693.8
2009 Avg. 459.4 193.0 6524 - 18.9 671.3 46.3 8.1 725.7
2008 Avg. 440.9 187.8 628.6 15.1 25.4 669.1 401 12.0 721.2
2007 Avg. 464.9 186.4 651.3 22.4 37.3 7111 36.5 10.6 758.2
2006 Avg. 427.2 165.6 592.8 6.9 45.5 641.1 40.4 13.0 694.6
2005 Avg. 403.5 1421 545.6 19.2 25.9 590.7 41.2 14.0 646.0
2004 Avg. 388.2 124.0 512.3 13.8 32.8 553.4 33.1 12.1 598.6
2003 Avg. 395.1 127.3 522.4 9.4 17.9 549.6 12.5 13.2 575.2
% change

'09 to 10 -6.6% -3.9% -5.8% n/a 7.7% -5.4% 9.2% 0.9% -4.4%
Notes:

During late 2008 and early 2009, some inmates were boarded at another county jail due to the Communication
Center construction project - an average of just under 16 for January 2009.

Federal inmates are primarily from US Marshal Service but also includes some inmates from Bureau of Prisons.

Prior to 2007, inmates from other counties were boarded in the Brown County Jail. In 2007 there were no inmates
from other counties but there were inmates from the state boarded that year.

The above figures include inmates who are AWOL or on temporary leave, which is typically about 16 persons
The Huber Facility figure includes all inmates housed in that facility whether they actually are work release eligible
* Juvenile includes both Brown County juveniles and juveniles from other counties.

*YTD avg. is an average of averages and is not exactly the same as would be computed by taking the
total number of inmate days and dividing by 365. However, the YTD avg. is reasonably close. C]
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BUDGET ADJUSTMENT REQUEST

-0

Adjustment Description Approval Levei
] Category 1 Realiocation from one account to another within the Department Head
major budget classifications.
[] Category 2
[Oa Change in Outlay not requiring the realiocation of funds County Executive
from another major budget classification.
[CJb.  Change in any item within Outiay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.
[] Category 3
[[Ja. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
Cb.  Reallocation of personnel services and fringe benefits o County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
7 Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County's General Fund)
Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
X O 100.074.070.4901 Donation $4,900
P ] 100.074.070.5395 Equipment $4,900
O] []
] (1

Narrative Justification:

This request increases donation revenue and offsetting equipment expense {0 recognize revenue from
AAA Wisconsin for the purchase of an on-site radar speed trailer for the Sheriff's Patrol Division.

AUTHORIZATIONS
J
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Adjustment
[] category 1

(7] Category 2

[]a.
Ob.

[_] Category 3

Ma.
b

[] Category 4

Category 5

Increase Decrease

X [
0
X ]
X] [
X [
X 0

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Qutlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Qutlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental reailocation or adjustment (including
reallocation from the County’s General Fund)

Increase in expenses with offsetting increase in revenue

Account # Account Title
100.074.070.4302 State Grants
100.074.070.5100 Premium Qvertime
100.074.070.5103.000 Fringe Benefits - FICA
100.074.070.5110.300 Wisconsin Retirement

100.074.070.56110.310
100.074.070.5395

Narrative Justification;
This request is to increase overtime, fringe benefits and equipment expense to participate in a Wis. DOT

Alcohol Enforcement patrol program through Sept. 2011,

Wisconsin Retirement credit
Equipment — non-ocutlay

[[- 04

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Amount

59,680
44,544
3,663
5,346
2,227
4,000

Increased expenses are offset by grant

revenue. The grant funds one in-squad camera in addition to the patrol overtime. Match is required but
will be covered by mileage and patrol hours generated by the Traffic Team. This grant is basically the

same as alcohol enforcement grapts in previous years.

Signaturé of Executive > ./
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Adjustment
[] Category 1

[} category 2
[Ja.

Ob.

(7] category 3
[Ja.

Ob.

[ Category 4

Category 5

increase Decrease

X H
X ]
= 0
X O]
X [

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Qutlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental reallocation or adjustment {including
reallocation from the County's General Fund)

Increase in expenses with offsetting increase in revenue

Account # Account Title
100.074.070.4302 State Grants
100.074.070.5100 Premium Overtime

Fringe Benefits - FICA
Wisconsin Retirement

100.074.070.5103.000
100.074.070.5110.300
100.074.070.5110.310

Narrative Justification;
This request is to increase overtime and fringe benefits to participate in a Wis. DOT Speed Enforcement

patrol program through Sept. 2011.
but will be covered by mil
the same as speed enforc

/ [’ AUTHORIZATIONS )
a3 Sy

ent grants in previous years.

Wisconsin Retirement credit

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Amount
19,920
15,936

1,275
1,812
797

Increased expenses are offset by grant revenue. Match is required
ge and patrel hours generated by the Traffic Team. This grant is basically

D
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| SHERIFF’S OFFICE

Brow Coumtg

300 EAST WALNUT ST. C o g -
P.0.BOX 22003 | - R JOHN GOSSAGE
GREEN BAY, WISCONSIN 54305-2003 = . I - SHERIFF

" PHONE (920) 4484200 FAX (920) 448-4206

January 13, 2011
R  Public Safety Committee

. Please find the attached documents and history regarding the Brown County Sheriff’s
- Office: ﬁscal relmbursement for Probatlon Holds. _

R The Brown County Board of Superwsors have passed (2) resolutmns requestmg
- sufficient funding for State of Wisconsin probatlon holds; March 12, 2001 and January

92, 2008,

The new Secretary of the Department of Correctlons for the State. of Wisconsin is:

Mr. Gary Hamblm o
.3099 East Washington Avenue :
- Post Office Box 7925

Madison, W1 53707-7925

(608)240-5055 . -
.(608)240-3305 Fax

- Section 302.33(2)(a)3 of the Wisconsin Statutes provides that the Department of
. Corrections shall reimburse the county at a rate of $40.00 per person per day, unless the -
claims exceed the amount of funds available. The state prorated the payment to count1es :
© at $28.20 per person-per day. For the périod of July 01, 2009 through June 30,2010," :

Brown County reported 15,018 billable days equatmg to reimbursement of $423 507. 60 -
-~ -Had Brown County- recelved the $40 per person per day rate, the amount would have e _ ' a
e been mcreased by$ ,77 212.40. : . - LT
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Mailing Address

+ 3099 E. Washington Ave.

Jim Doyle
Governor
Post Office Box 7925 _

Rick Raemisch Madison, WI 53707-7925
Secretary ' . . Telephone (608) 240-5000

| - State of Wisconsin | - Fax (608) 240-3300

J Department of Corrections
: . December 23, 2010

Sheriff Dennis Kocken
Brown County
300 East Walnut Street

Green Bay, WI 54305-3600
RE:  Holds Reimbursement¢ for State Fiscal Year 2009-2010

Dear Sheriff Ko;:ken:

This letter is to advise you that the County Treasurer will be receiving reimbursement pursuant to
5.302.33(2)(a)3, Wisconsin Statutes, for felony probationers, parolees and persons on extex;ded_ supervision who.
were held in your jail solely because of conduct which violated their supervision and did not constitute new

criminal behavior. For the fiscal year ending June 30, 2010, the Department has $4,885,700 in this
appropriation. ‘ ‘

Section 302.33(2)(a)3 of the Wisconsin Statutes provides that the Department shall reimburse the county
at a rate of $40.00 per person per day, unless the claims exceed the amount of funds available. - In that

circumstance the Department, by statute, must prorate the payment. For the fiscal year 2009-2010, counties
submitted claims totaling 173,200 days. This number of bed days results in a per diem rate of $28.20 for the
- reporting fiscal year. ' N : '
. The state of the state bifdget this year is such that we are unable to reallocate any funds from any other
. appropriation & increase the daily rate above $28.20 per person per day. Brown County will be receiving funds
in the amount of $423,507.60 for 15018 billable days for the period of July 1, 2009 through June 30, 2010.
Last year, when I wrote to you advising you of the amount of the reimbursement for holding certain
Department of Corrections offenders in your jail, I advised you of some initiatives to help reduce the number of
* payable hold days and increase the amount of the reimburseinent. : :
) First, two new Administrative Law Judges (ALJs), funded by the Department of Corrections, were hired
by the Division of Hearings and Appeals in order to help reduce the number of revocation héaring
- ‘postponements. Second, the Department of Corrections began the Extended Supervision for Short Term
- Sanctions Program (ES Sanctions). Over $4,990,150 was paid to. counties during the July 1, 2009 through
- June 30, 2010 time period for housing ES violators in this program. These payments are separate ﬁ‘om,-and.in-' ,
- addition to, the reimbursable hold payments. © =~ . . - R SR




No. 10b -- RESOLUTION REGARDING: REQUESTING THAT THE STATI;Z oF

WISCONSIN DEPARTMENT OF CORRECTIONS INCREASE

REIMBURSEMENT PAYMENTS FOR STATE PROBATION AND PAROLE

PRISONERS HELD IN THE BROWN COUNTY JAIL |

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE

BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;

WHEREAS, §302.33(2)(a} (2007), Wis, Stats., requires the Wisconsin Department of

PROCEEDINGS OF THE BROWN COUNTY BOARD OF SUPERVISORS OF JANU... Page 14 0f 16
file://T:\Brown_County_Web_Development\County_Clerk_Work\proceedings\200... 1/16/2009
Corrections to reimburse the county for costs relating to maintaining persons in custody pendiné the
disposition of their parole, extended supervision or probation revocation proceedings; and
WHEREAS, §302.33(2)(a)3 (2007), Wis. Stats., requires the Wisconsin Department of

Corrections to reimburse the co'unty at a rate éf $40 per person her day after January 1, 1993, unless
insufficient funds are provided ih a fiscal year by §20.410(1)(bn), Wis. Stats. {2007), in which case the
Department shall prorate the payments to the éounty; and

WH.EREAS, the rate of‘$40 per pers;on has never increased since 1993 and inflation has driven

the cost to $56 per person; and, |

WHEREAS, the Brown County Sheriff’é Depérfment is currently required to éccept placement

| of stafe probation and pai’oie Bold inmates in the Brown County Jail; and ‘

| WHEREAS, the State of Wisconsin hasl continually and k'nowi'ngly under fuﬁded the Deparitment

vof Corrections leaving the taxpayers of Brown (founty to su bsidize_ the State of Wisconisin for housing
' state iﬁrﬁates; and |

', WHEREAS, the state reirr'tbursefn'ent rate to Browh County has only reachéq $40 per day in 14

" years; and




WHEREAS, the State of Wisconsin ha;s not increased the reimbursement funds since 2001
despite bi"ablle days increésing by 29%; and,
WHEREAS, in 2007, the reimbursement to Brown County has been $32 per day resulting in a
shortfall of $107,776; and
NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
respectfully requests that the State of Wisconsin Department of Corrections increase the_ current $32.00
daily rate payments for State prisoners held in county jails commensurate with the costs incurred by the
county for maintaining such prisoners; and
BE IT FURTHER RESOLVED that the County Clerk shall forward a copy of this resclution to
the Governor of the State of Wisconsin, the Secretary of the Department of Corrections, the
Chairpersons of the Joint Committee on Finance, the Brown County Legislative Representatives, the
* wisconsin Counties Association énd to all Wisconsin counties.
Respectfully su bfnitted,
PUBLIC SAFETY COMMITTEE
'A motion was made by Supervisor Warpinski and seconded by Supervisor De Wane “to adopt”. Voice
vote taken. Motion carried unanimously with no abstentions.

Approved by: \s\ Tom Hinz, County Executive Date: 01/22/2008




No. 10¢ -- RESOLUTION REGARDING REQUESTING COMPLETE FUNDING OF

PROBATION AND PAROLE VIOLATION INMATES

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE -

BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

w:\word\coboard\2001\February 38

WHEREAS, regulations adopted by the State Legislature require the County to

incarcerate inmates for a longer period of time; and

WHEREAS, inmates released on probation and parole are being monitored for a longer

time, causing their return to jail for violations of said probation and parole; and

WHEREAS, the above inmates cause an overcrowding of other jails and the rate of daily

cost of housing these inmates is not covered in total by the State, causing an additional burden on
‘the County Jail Budget; and

"WHEREAS, the County should be reimbursed the full cost of housing inmates for State

probation and parole violations and these costs should not be an unfounded mandate required to
" be paid by County taxpayers.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Sdpervisors

that it hereby requests the Governor and the Wisconsin Legisléture to provide sufficient funding

" to support the implementation of state policies which result in additional cost to County
taxpayers by housing probation and parole violation inmates in county jails.

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that it hereby

urges state funding for both ca'pital costs associated with the increased use of county jails and the
- staffing costs incurred by a j'ail facility in order to safe'ly support increased jéil bopulation.

'BE IT FURTHER RESOLVED by the Brown County Board of Supe,rvfsors that tbe :

o Coimty Clerk be directed to send a copy of this resolution to all Wisconsin Counties, Governor




Scott McCallum, the Secretary of the Department of Administration, the Seéretary of the
Department of Corrections and Legislators representing constituents of Brdwn County.
Respectfully submitted,

PUBLIC SAFETY COMMITTEE

A motion was made by Supervisor Kaye and seconded by Supervisor Clancy to adopt. Vote

taken. Motion carried unanimously with no abstentions.

Approved by: \s\ Nancy J. Nusbhaum, County Executive Date: 3/12/2001
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Gossage_JR

From: Sorensen_EC

Sent: Friday, January 21, 2011 11;50 AM
To: Gossage_JR

Subject: Probation and Parole reimbursement

Morning John, | wanted to let you know that Wednesday | was in Madison meeting with legislators and spoke with each of
‘them at length about the state’s lack of compensation for probation and parole inmates at our jail.

For the most part they seemed receptive to the idea of the county actually being paid with we are owed. We shall see
where it goes.

This is just an informational piece so you know someone is out there talking about it.

Have a great weekend,
Elien

5‘%11: @. (504%44@11:

Director of Administration
Brown County '
305 E. Walnut Street
Green Bay, WI 54301
920 448-4035






