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Note: IN PERSON MEETING 
 

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 
ANY ITEMS LISTED ON THE AGENDA 

 
 

I. Call Meeting to Order. 
II. Approve/Modify Agenda. 

III. Approve/Modify Minutes of January 5, 2021. 
 
Comments from the Public  
 
1. Review Minutes of:  

a) Crime Prevention Funding Board (November 17, 2020). 
b) Criminal Justice Coordinating Board (December 8, 2020). 
c) Local Emergency Planning Committee – LEPC (November 10, 2020 and January 12, 2021). 

 
Public Safety Communications  
2.   Director’s Report. 

a)       COVID-19 Update – Standing Item. 
 

Emergency Management 
3.   Director’s Report. 

a) COVID-19 Update – Standing Item. 
 
Clerk of Courts 
4.   Clerk of Courts Report. 

a) COVID-19 Update – Standing Item. 
 
District Attorney 
5.    District Attorney Report.  

 
PUBLIC SAFETY COMMITTEE 
TUESDAY, FEBRUARY 2, 2021 

6:00 PM 
BROWN COUNTY SHERIFF’S DEPARTMENT 
 2684 Development Drive, Green Bay, WI 

 
NOTE: Enter through INVESTIGATIVE entrance 

Door on south side of building 
Around building to left of main entrance 

 



a) COVID-19 Update – Standing Item. 
 
Circuit Courts, Commissioners, Probate 
6.   Director’s Report. 

a)       COVID-19 Update – Standing Item. 
   

Medical Examiner 
7. Medical Examiner’s Report. 

a) COVID-19 Update – Standing Item.  
 
Sheriff 
8. Update re:  Jail Addition – Standing Item.  
9. Budget Adjustment Request (21-004):  Any increase in expenses with an offsetting increase in revenue. 
10. Budget Adjustment Request (21-009):  Any increase in expenses with an offsetting increase in revenue.  
11. Budget Adjustment Request (21-010):  Any increase in expenses wit an offsetting increase in revenue.  
12. Budget Adjustment Request (21-011):  Any increase in expenses with an offsetting increase in revenue.  
13. Discussion regarding RFP for body, squad and interview cameras. 
14. Sheriff’s Report.  

a) COVID-19 Update – Standing Item. 
 

Communications – None. 
 
Other 
15. Update regarding Mental Health Social Worker Position as referenced in October 13, 2020 Criminal Justice 

Coordinating Board Minutes; referred from last meeting. 
16. Update re:  Difficulty Getting Public Defenders Appointed as referenced in October 13, 2020 Criminal Justice 

Coordinating Board Minutes; referred from last meeting. 
17. Audit of bills. 
18. Such other matters as authorized by law. 
19. Adjourn. 

 
 
Keith Deneys, Chair 
 
 
 
 
 
 
 

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board 
of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.   
 
 
 

  



PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held at the 

Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin on January 5, 2021. 

Present: 

Excused: 

Chair Deneys, Supervisor Kaster, Supervisor Schultz, Supervisor Lund 

Supervisor Coenen 

Also Present: Sheriff Todd Dela in, Public Safety Communications Director Cullen Peltier, Emergency Management 

Director Lauri Maki, DA Office Manager Michele Andresen, Director of Administration Chad Weininger, 

Clerk of Courts John Vander Leest, Supervisor Megan Borchardt 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:00 pm. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Kaster, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Ill. Approve/Modify Minutes of December 1, 2020. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Comments from the Public - None. 

1. Review Minutes of: 

a) Criminal Justice Coordinating Board (October 13, 2020). 

Supervisor Kaster referenced Item 7 in the Criminal Justice Coordinating Board minutes and noted that Sheriff 

Delain asked for a report on the progress being made with the mental health social worker. He questioned if that 

information had been received. Sheriff Delain responded that this is something that could be an agenda item on 

the Public Safety Committee Agenda. He added that the position falls under Human Services and interviews are 

currently taking place. Captain Sandberg is participating in the hiring process because the new person will be 

working with law enforcement and will spend a portion of their time dedicated to agencies outside of the City of 

Green Bay. The first position spent most of their time working in the City of Green Bay. Chair Deneys asked that 

this item be placed on the next Public Safety Committee agenda for an update. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED 

UNANIMOUSLY 

Public Safety Communications 
2. Budget Status Financial Report for November 2020 (unaudited). 

Public Safety Communications Director Cullen Peltier informed the budget is in good shape and his department 
should end the year under budget but noted there will still be some end•of•year payouts for comp time and 
casual time. 
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Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

3. Director's Report. 
a) COVID -19 Update - Standing Item. 

Regarding the CAD project, Peltier informed it is still moving along but there are some outstanding items that 
need to be worked on. Payment to the vendor will not be made until everything is done. These issues are mostly 
nuisance things and staff has been in contact with the vendor's support and development team to work through 
things. Peltier feels the transition has been successful and noted that there are always bugs that need to be 
worked out in transitions like this. 

Peltier continued that they are currently down one staff member, but they will likely hold off hiring until they 
need two positions filled. They like to hire in pairs for the peer support and he noted that there are also several 
staff in training at this time. There is currently not anyone out of the department due to COVID and they 
continue to follow COVID protocols of taking temperatures, use of masks, social distancing, etc. 

Peltier concluded by referencing Kaster's question at the last meeting regarding the public charges which were 
quite a bit higher than what was budgeted for. He explained that the extra revenue is what came in from the 
contract with Oneida Nation for using the radio system that was not budgeted for. This item is included in the 
2021 budget and Oneida Nation has been billed for this year. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Emergency Management 
4. Budget Status Financial Report for November 2020 (unaudited). 

Emergency Management Director Lauri Maki informed they are currently at 97% of their budget. As mentioned 
at the last few meetings, there have been some unforeseen expenses for siren repairs and the Code Red system 
which will likely put the department over budget for the end of the year. 

Motion made by Supervisor Kaster, seconded by Supervisor Lund to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

5. Budget Status Financial Report for November 2020 - Including Disaster Management Account -
COVID/Flooding. 

Maki reported that Finance has been funneling expenses for the public health response to COVID through this 
account, but he does not get details as to what is purchased and suggested that if the Committee has any 
questions they contact either Finance Director Bradley Klingsporn or Director of Administration Chad Weininger. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

6. Director's Report. 
a) COVID -19 Update - Standing Item. 

Maki reported they have finished the fiscal documentation for the PC and hazmat computer grant which allows 
Emergency Management to utilize funds every four years. After the COVID response this year it was realized that 
there was clear need in the EOC for some equipment. They used grant dollars to purchase two large TVs, two 
speaker webcams and two brick computers so they will be able to set up portable stations in the future if needed. 

Emergency Management continues to work with Public Health on the PPE surveys from the national stockpile. A 
variety of entities are still filling out the survey requesting certain supplies. This is a bi-weekly process and Maki 
plans to continue until the State ceases on that project. They are working on a check box at the beginning for } /,, 
more verification that the entities requesting supplies truly have an emergent need for the supplies. Vl 



Maki continued that they are also working on reappointments for the Local Emergency Planning Committee 
which has been in a holding pattern in 2020. There are requirements to have certain members in certain roles 
and they hope to utilize the committee for HAZMAT exercises and other public outreach. 

Maki has also been talking to the National Weather Service trying to get a prospect for river flooding in the spring 
which is very possible. Also regarding flooding, FEMA will be giving a presentation in January about the new 
floodplain mapping they have developed and it sounds like a public presentation will be held in February. 

COVID vaccinations is another topic Maki has been working on with Public Health. He noted that this mostly 
hinges on direction from the State, but Public Health knows Emergency Management is available to help in any 
way they can. 

One of Maki's goals for the department for 2021 is to assist others in trying to develop regional VOAO/COAD 
organizations. He noted that Calumet and Outagamie County will be applying for grant funding from the State for 
this and if that goes through all the counites in the region will assist with whatever hours necessary to make up 
for the grant funds. 

Maki's coordinator has been working on an EOC course to improve the outreach and education between the 
potential people sitting in the EOC and themselves. They are also working on an EOC manager task book. 

Maki continued that they are finishing up the All Hazards Mitigation Plan for Brown County and they have been 
working with the Planning Department on this. A committee will be formed to review the plan twice throughout 
the year and add whatever mitigation projects may be happening across the county. They are already talking 
about adding information regarding a pandemic. 

Maki concluded that the grant year is already a quarter of the way done and they are continuing with the grant 
requirements. 

Supervisor Schultz noted that there has been reference made that having 3,000 people across the state 
hospitalized with COVID at the same time is considered a crisis and asked if the county is looking into that. Maki 
responded that the reality is the State is still trying to make decisions on the fly and get through the vaccination 
process before they address statewide hospitalizations, but he feels that is something that will be in the forefront 
somewhere down the line. 

Supervisor Lund feels that long-range pandemic planning needs to be done so all the counties have a plan for 
future pandemics. He feels utilizing large vacant buildings is something they should be looking at in the event of 
future pandemics. Maki said that All Hazards Mitigation Plan will contain some pandemic planning, but as far as 
detailed pandemic planning, that is done by Public Health and he feels that the State OHS will be working with 
counties to reformulate pandemic plans. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

District Attorney 
7. District Attorney Report. 

a) COVID -19 Update - Standing Item. 

Office Manager Michele Andresen reported on behalf of District Attorney David Lasee. She informed there were 
SO more felony case filings in 2020 versus 2019. Andresen also talked about the number of trials currently 
scheduled and said that from now until the end of January there are 60 trials scheduled and there are 130 trials 
scheduled in February. Only four trials can be held at a time so if cases cannot be resolved, there will backups in 
the courts. Andresen also informed there are still 30 pending homicide related cases. Over the long holiday 
weekend, there were 55 lockups which is a record. A lot of these lockups were related to domestic violence and a 
number were drug related. Andresen said drugs seem to be the biggest issue in Brown County right now. Lund 
asked if the cases are mainly related to marijuana and Andresen replied that not all are marijuana; they relate to 
a number of different drugs and right now meth seems to be pretty big in the county. Delain added that if 
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someone is in jail with marijuana charges, they would likely have other charges as well. He estimated there are 
less than 10 cases a year where someone is booked into the jail on marijuana charges only and they have about 
9,000 bookings a year. 

Kaster referred to the Criminal Justice Coordinating Board minutes that were on the agenda for approval earlier 
and asked about the issue outlined in those minutes regarding the tremendous inability to get Public Defenders 
assigned in a timely manner. Andresen said this subject was addressed to some extent at the Criminal Justice 
Coordinating Board meeting and it was indicated that the Public Defender's office is currently 200 cases behind. 
She recalled that the rate of pay for Public Defenders was raised from $40 to $70 an hour, but they are still having 
a hard time finding attorneys. Andresen said finding an attorney when a case has multiple defendants is 
especially difficult because it is hard to find someone who does not have a conflict of interest with any of the 
defendants. There are more and more attorneys taking appointment from outside of Brown County and they are 
coming from areas like Milwaukee and Dane counties. The Criminal Justice Coordinating Board will continue to 
look at this issue. 

Andresen continued that at one point they did look at the number of people sitting in jail awaiting a Public 
Defender appointment. What they found was that it was not necessarily always a problem getting attorneys 
appointed, there were problems with defendants firing their Public Defenders and waiting for new ones to be 
appointed which takes time. One defendant had fired 12 different attorneys, but the judges are starting to crack 
down on this. The time someone sits in jail waiting for representation usually counts as timed served. Deneys 
informed he asked at the Criminal Justice Coordinating Board meeting how many of the 200 cases awaiting 
representation are actually in jail versus out on bond, but but he did not get a clear answer. He feels this 
information would be helpful. 

Motion made by Supervisor Schultz, seconded by Supervisor Lund to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Circuit Courts, Commissioners. Probate 
8. Budget Status Financial Report for November 2020 (unaudited) 

Deneys reported that he has been advised by Judge Tammy Jo Hock that there is nothing of concern in the 
budget. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to suspend the rules and take Items 8 & 9 
together. Vote taken. MOTION CARRIED UNANIMOUSLY 

9. Directors' Report. 
a} COVID-19 Update - Standing Item. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file Items 8 & 9. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Clerk of Courts 
10. Clerk of Courts Report. 

a) COVID-19 Update - Standing Item. 

Clerk of Courts John Vander Leest provided a handout, a copy of which is attached, which sets out the 2021 
updates and he outlined these updates for the Committee. Regarding the SDC collections, Vander Leest informed 
that some of the money that is collected is for restitution and his office has been able to provide victims of crimes 
with restitution on cases that date back 15 - 20 years. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Medical Examiner 
11. Medical Examiner's Report. 

a) COVID-19 Update - Standing Item. 



Sheriff 

Deneys informed Medical Examiner Director of Operations Barry lrmen is still under restriction not to attend 
meetings with more than 10 participants. lrmen advised Deneys that overall things are going fine in his office, 
however, they did have a recent issue with getting a body back to Brown County in a timely manner due to the 
date of death being during the New Year holiday weekend and the lab being closed and unable to process a 
COVID test until after the long holiday weekend. 

Kaster informed he had a death in his family the week before Christmas and both the Medical Examiner's Office 
and Sheriff's Department did a phenomenal job in assisting the family. 

No report; no action taken. 

12. Update re: Jail Addition - Standing Item. 

Sheriff Todd Delain informed the jail project continues to move on and at this time there are not any issues with 
the timeline and move-in is still anticipated for April. He mentioned that some of the contractors have had some 
issues with COVID, but Miron has done a good job finding others to come in and get the work done. Dela in 
continued that the remodeling that has been approved in the hotel pod to make it more efficient will be starting 
soon. There cannot be any inmates in the pod while it is being remodeled, so some will be moved downtown, 
and others will be shipped out. The remodeling is expected to take 50 days and once the project gets to a certain 
point, they will be able to bring the inmates back in. 

Delain continued that the jail population has slowly been creeping up due to the State of Wisconsin not accepting 
inmates again due to COVID. The State had been paying the county for a while but have stopped again. Delain 
will have financial information available soon as to what this cost the county and what has been received by the 
State. He noted Brown County got the ball rolling for a number of counties earlier in the year when we contacted 
the State to ask for reimbursement from the CARES Act. Delain noted they did recover a significant amount of 
money from the State in 2020, but he does not know what will happen in 2021. At this time there are about 50 
inmates in the county jail that have been sentenced to prison. This is an issue and they do whatever they can to 
get these inmates out as quickly as possible and are trying to get exceptions from the State to accept inmates 
from counties that have jail population issues. 

Standing item; no action taken. 

13. Budget Status Financial Report for November 2020 (unaudited). 

Delain informed the Sheriff's Department budget is currently at 87.7% of expenses and 88.5% percent of income. 
He is confident the department will end the year in the black which is quite remarkable given all the challenges of 
2020. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

14. Key Factor Report for November 2020 (unaudited). 

15. 

As shown on the report, overtime has decreased over the course of the year. Oelain said the number of inmates 
is down but explained that there are so many protocols in the jail due to COVID and he has to keep certain groups 
of inmates together and move them through different pods together. This is taking up more space and although 
there may be empty beds, inmates cannot be put into them due to COVIO separation. Once the new pod opens 
in April, the jail will be in a much better position. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Sheriff's Report. 
a) COVID-19 Update -Standing Item. I Jl 



Delain was happy to report that COVtD cases remain under control. It has been a challenging year and he is 
thankful that his staff works very hard to keep up an environment that is very volatile safe. Dela in also informed 
he has applied for the ability to vaccinate inmates if they so choose. This would be done by the jail's healthcare 
provider. It is anticipated that acknowledgement will come soon that the jail can vaccinate inmates and he noted 
that several other counties have already been approved. Lund asked how Delain intends the vaccination process 
to go. Delain responded that the medical provider will likely determine that. They will likely only vaccinate those 
that will be in the jail long enough to receive both the first and second dose of the vaccine. Dela in continued that 
there is no word yet when vaccinations will be available for law enforcement officers. He noted that law 
enforcement officers in the UP have already been vaccinated and some officers from Wisconsin had been invited 
to Michigan to be vaccinated, but Delain does not have any word on when others law enforcement officers in the 
state will be vaccinated. Vaccinations will be voluntary for employees and Delain said he intends to put together 
a fact sheet for staff so that everyone has as much actual, factual information as possible to use in determining if 
they wish to receive the vaccine. 

Delain explained municipal commitments to the Committee and said he has worked with all municipal courts 
throughout Brown County since the beginning of the pandemic and has been able to get them to agree not to put 
any municipal commitments in the jail. This procedure will be re-evaluated on March 1, but for January and 
February there will not be any municipal commitments sent to the jail. The county does get reimbursed from the 
municipalities for these commitments, but it is not a good time to be taking them in. 

Dela in concluded by saying that 2020 has been a very challenging year and he is very proud of his staff for the 
incredible things they have done and continue to do on a daily basis. He said there are a lot of things that happen 
within the county the public is not aware of and he shared several examples of very intense situations his officers 
have been involved in recently. He thanked the Committee and the Board for their support throughout the years 
and their financial support in securing the equipment that is needed for his officers to to their jobs safely. 

Schultz feels that not all of the public know the importance of some of the equipment, such as the MRAP, used by 
the Sheriff's Department and he questioned what could be done from an education standpoint. Oelain 
responded that as the topic comes up, he intends to be more vocal in the news about some of the equipment 
they use. They do take opportunities to educate the public whenever they can. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Communications - None. 

Other 
16. Audit of bills. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to pay the bills. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

17. Such other matters as authorized by law. None. 

18. Adjourn. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to adjourn at 7:23 pm. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Administrative Specialist 
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Brown County Crime Prevention Funding Board 

Meeting Minutes from November 17, 2020 

Present: Judge Tammy Hock, Sheriff Todd Delain, David Lasee, District Attorney, 
Troy Streckenbach, County Executive, Jeff Cano, State Public Defender's Office 

Excused: Chief Derek Beiderwieden and Mayor Eric Genrich 

Judge Hock calls the meeting to order at 12:06 p.m. 

Motion by Sheriff Detain and seconded by District Attorney Lasee to approve 
Minutes of September 1, 2020. Motion carried unanimously. 

Fund balance $47,317.37 as of October 31, 2020. 

New Business: 
A) Grant Referral to Crime Prevention Foundation of Brown County 

1. Jackie Nitschke Center - Men's Recovery Home 
2. Broken Windows 2020 - On Broadway 

Sheriff Delain states he meet with Patrick Murphy and Tom Hinz and both 
applications were reviewed. After consultation with the grant review 
committee, both applications were supported by the Crime Prevention 
Foundation of Brown County (herein after the "Foundation"). Sheriff Delain to 
assist with the grant application on behalf of the Foundation as the authorizing 
agent for these programs. Judge Hock inquires how much the Foundation 
issued in 2020? Sheriff Detain states approximately $24,500. County Executive 
Streckenbach inquires if funds can be allocated to the Foundation without a new 
application? Sheriff Delain feels a grant application from the Foundation would 
provide better accountability of the funds. 

B) New Pending Grant Applications: 
1. Security Lighting in Navarino Park: District Attorney Lasee would support 

this request but states it would need sponsorship from the Foundation or a 
law enforcement agency. Sheriff Delain to discuss with the Green Bay Police 
Department with submission of new grant application. Motion by County 



Executive Streckenbach and seconded by State Public Defender Jeff Cano to 
table for sponsorship by qualifying agent. Motion carried unanimously. 

2. Slow Down Kids Playing Signs (2020): Sheriff Delain states the signs are 
helpful with speeding complaints in neighborhoods, near parks and by 
schools. These signs allows the Sheriffs Department to utilize their 
resources on other crime prevention matters versus allocating resources to 
monitor and enforce traffic/speeding complaints. Motion by State Public 
Defender Jeff Cano to approve grant application. Seconded by District 
Attorney Lasee. Sheriff Delain abstains from vote. Motion carried: 4-0 

3. Domestic Violence Prevention Ed 2021 (Golden House): Discussion this 
request would likely be supported as Golden House provides numerous 
benefits to the community in preventing domestic violence type crimes. 
Sheriff Delain to reach out to representative at Golden House to discuss 
prevention program timeline. Motion by County Executive Streckenbach and 
seconded by Sheriff Delain to forward to the Foundation for review and 
possible sponsorship. Motion carried unanimously. 

4. Portable Speed Sign - City of De Pere Police Department: Sheriff Delain states 
this is similar to the Slow Down signs promoted by the Sheriffs Department. 
Portable Speed signs can track and document speeds of vehicles and peak 
time of day of violations which allows a department to direct resources to a 
specific location and time. Motion by County Executive Streckenbach and 
seconded by District Attorney Lasse to approve grant application. Motion 
carried unanimously. 

Judge Hock inquires if there area agenda items for the next meeting. None noted. 
Next meeting scheduled for January 12, 2021 at noon via Zoom. Meeting 
adjourned at 12:33 p.m. MC carried unanimously. 



PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating 
Board was held virtually on Tuesday, December 8, 2020 in Green Bay, Wisconsin. 

Members Present: Judge Tammy Jo Hock 

Others Present: 

Michele Andresen for DA David Lasee 

Jail Captain Heidi Michel 

Criminal Justice Mgr. Mark Vanden Hoogen 

Citizen Rep. Christopher Zahn 

Public Safety Cmte. Rep. Keith Deneys 

Public Defender Rep. Tara Teesch 

Family Services Rep. Angela Stueck 
Corporation Counsel Dave Hemery 
Student Intern Jaelyn Walker 
Brown County Board Chair Pat Buckley 
Other interested parties 

1. Call Meeting to Order. 

Health & Human Srvc. Director Erik Pritzl 

Citizen Rep. Robert Srenaski 

Citizen Rep. Tim Mc Nulty 

Probation and Parole Rep. Aaron Sabel 

Clerk of Courts John Vander Leest 

County Executive Troy Streckenbach 

Public Defender Attorney Manager Jeff Cano 

The meeting was called to order by Chair Tammy Jo Hock at 12:06 pm 

2. Approve/modify Agenda. 

Motion made by Pat Buckley, seconded by Mark Vanden Hoogen to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

3. Approve/modify minutes of October 13, 2020. 

The attendance portion of the October 13, 2020 minutes was modified to move County Executive Troy 
Streckenbach and Green Bay Chief of Police Andrew Smith from "others presents" to "members present". 

Motion made by Pat Buckley, seconded by Troy Streckenbach to approve as modified. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

4. Jail population numbers (Sheriff). 

Jail Captain Heidi Michel informed as of this afternoon the jail is operating at 84% capacity. There are 
currently 106 quarantined inmates housed at the work release center and 114 out on EMP. There are not 
currently any inmates shipped out. 

5. Efficiency Report (DA Lasee). 

DA Office Manager Michele Andresen reported to the Board, however, due to technical issues, her report 
was very difficult to hear. Judge Hock said the gist seemed to be that the only real issue is the appointment 
of public defender attorneys and that matter is on the agenda for today's meeting. Judge Hock recalled at 
the last meeting Lasee informed that some of the inefficiencies in the criminal justice system have been 
addressed due to COVID and he feels this is a great place to continue to address issues going forward due 
to the membership of th is Board. 

Although shown in the proper format here, Item 7 was token at this time. lb 



6. Review of Bylaws regarding Secretary Position. 

Judge Hock recalled from the last meeting this really came down to who is this Board going to get to take 
the minutes of these meetings. She and Lasee were going to reach out to the County Clerk to see if Clerk 
staff would still be willing to take the minutes, but with a new Clerk coming on in January, they felt it would 
be more appropriate to wait until then to approach the Clerk to see what his ability to continue offering a 
staff member to take these minutes would be and therefore she would like to table this until the next 
meeting. 

7 . Appointment of SPD defense attorneys to cases in a timely manner. 

Public Defender Attorney Manager Jeff Cano reported there are 60 more felony files this year than there 

were last year at this time and 80 less misdemeanor cases this year than last year at this time. Cano said 

the legislator gave the state more attorneys and gave the DA's office the ability to give raises, but the same 

did not happen with the Public Defender's Office. There is a lack of private attorneys that will take cases in 

Brown County. Cano continued that in his office specifically they have less felony attorneys than they did a 

year ago. At this time there about 200 cases in the Public Defender's Office that need to be appointed and 

that is close to what the number was when the rate for Public Defenders went from $40 to $70 an hour. 

Cano continued that in the 1990s, the Public Defender's Office used to appoint two to three attorneys and 

the fourth would have to be at the discretion of the first assistant. At some point the agency in Madison 

interpreted Gideon that an infinite number of attorneys need to be assigned to indigent clients and over 

the last decade there were many clients that have had five, six, seven or more attorneys. Madison is now 

taking the position that that is not really the intent of Gideon and taxpayer expenses and if a client fires an 

attorney, it is at the discretion of the Court to order another Public Defender and after that, the client is on 

their own. Judge Hock asked if that is a policy determination statewide and Cano responded that it is 

statewide, but there is still some discretion. Regionally they will still allow for hearings and discretionary 

orders from the Court and the Public Defender's Office. In all likelihood, most cases will be one and done. 

Judge Hock feels this will address some of the issues and noted she sees cases where one attorney is let off 

and then a new attorney is very difficult to find. She added that in the case of a conflict of interest, many 

times the conflict is very broad if there are a lot of defendants in a case. 

Judge Hock asked what can be done in a routine case to find an attorney faster for defendants. Cano 

responded that his office sends private attorneys a list of cases they can choose to pick up. If a case takes 

awhile to get appointed, they have staff contact attorneys by phone. They go to local attorneys first, and if 

they do not find anyone, they go one county over and then they will go statewide if they have to, but that 

really is not a solution for the entire number of cases that are waiting for attorneys. 

Cano continued that another issue is the pay. The pay is $70 an hour, which is better than the $40 they 

used to pay, but for a private attorney, $70 is the breakeven point so they are not making any money by 

taking cases, however, that is a state problem and nothing we can solve here. Cano added that Milwaukee 

does not have these problems; they are able to get rid of all their cases at $70 an hour. What happens is 

they get young attorneys just starting out and then as those attorneys build up their clientele, they take 

their name off the Public Defender list and only take private pay cases. 

Marinette County handles this by asking their attorneys to take one public defender case for every court 

appointed case they take. Cano noted their county appointments are $130 an hour, so if they take a $130 

case from the court and then they take a $70 public defender case, they are averaging $100 an hour. Judge 

Hock noted that Brown County puts a cap on how many hours can be billed on court appointed cases and 

she is not aware of other counties doing this. Sometimes that makes it difficult to get attorneys to take 

those cases. Cano commented that at one point there was a large local bar that would take cases, but now 

the same local bar will drive to a neighboring county to take cases. Judge Hock said she has met with some Jb 



local attorneys about this and she was told the exact same thing. Attorneys have told her that they are not 

even paid travel time to go to the jail to meet with clients. 

Judge Hock asked how long the list of attorneys from the private bar that will take public defender cases is. 

Cano responded that in the 1990s almost every criminal defense attorney would take cases, but at this 

time, there is a pretty big list theoretically, but in reality, there are only a certain number of attorneys on 

the list that will take cases. Cano does not know offhand what that number is, but noted there are 

attorneys on the list who have not taken a case in a number of years. Judge Hock said she keeps a list of 

attorneys who may take public defender cases, but it is pretty short. 

Judge Hock continued by asking Cano if he has any suggestions as to how to make this situation more 

palatable or to reduce the list of 200 cases that are waiting for appointments. Cano responded that clerical 

staff is making phone calls, but if the court knows a name that should be added to the list, he would 

welcome that information. Judge Hock does not have a good list, but for the benefit of this Board, she 

informed 200 people needing attorneys is pretty significant, considering the fact that some of those may 

have been in custody for months without an attorney. This raises significant issues that could be brought 

up in motions. Further, it is not fundamentally fair to have someone sitting in custody for a significant 

period of time and not have an attorney because it means their case is delayed and nothing is happening, 

yet they are in custody and that is a violation of their rights. 

Clerk of Courts John Vander Leest asked if the county could contract with attorneys on a per-case basis to 

get some of the backlog taken care of. Judge Hock responded that the problem is that the state pays for 

the public defenders, and if this was done through the county, it would be a county budget item. Before 

the pay was increased, the judges brought in representatives from the Public Defender's Office in Madison 

to address if the county court-appointed, if the Public Defender's Office would cover the first $40 an hour if 

the county paid the difference and they would not agree to that. If the county was to contract as Vander 

Leest is suggesting, which Judge Hock feels has a lot of validity, it would become a county budget item. 

Vander Leest felt this could be a short-term solution to get the backlog taken care of, and added that 

consideration also has to be given to the cost of defendants sitting in jail for months at a time waiting for 

an appointment. Judge Hock said the reality is that most of the people who are in custody for a long period 

of time would be serving a longer sentence either at the Brown County Jail or in prison, but she does not 

know that in the end that would change a lot with the cost benefit analysis of evaluating how much time 

they are spending in custody. Judge Hock noted that there is also the chance that someone who has sat in 

custody for a long time could end up being found not guilty and that is a real problem. 

County Executive Troy Streckenbach asked what the average length of stay in the jail is before someone 

has their day in court. He noted it costs roughly $55 a day to have someone in jail and he would like to 

know what the statistics are. Judge Hock noted that not everyone waiting to have a public defender 

appointed is in jail. She guessed that most defendants are not in custody, because priority is given to those 

that are in custody first. Cano added that in the 1990s and the early 2000s they had every case appointed 

out within a week, but that is no longer the case. 

Judge Hock asked Cano why he felt what was happening in the 1990s and 2000s is not happening now; 

whether it was pay or other factors. Cano replied that there used to be more attorneys on the list and the 

pay raise from $40 to $70 only brought it up to a break even point. They went from below market to just 

breaking even and he feels this should be raised. 

Public Defender Tara Teesh agreed with Cano and said that what was going on in the 1990s compared to 

now may be attributed to an experience gap. When she started with the office in 2003, there were a lot of 

attorneys who were on their way to being lifers at the Public Defender's Office, but that no longer seems to 

be the case. Cano agreed that in the past the turnover was very low, but now out of 13 attorneys, 10 have / tJ 
been with the office less than five years. Judge Hock said that impacts the ability to handle a high number 



of high-level felonies. She asked if pay was the issue in keeping staff attorneys and both Cano and Teesh 

feel it is. As far as attracting the private bar, Cano said one issue is the pay and the other issue he sees is 

that there appear to be less attorneys in Green Bay that do criminal defense work than there were in the 

past. Many private bar attorneys in Brown County start out taking public defender cases, but once they 

build up their own clientele, they do not need the public defender cases anymore. Occasionally they may 

take a case here or there if they are having a slow month, but the money they are paid for public defender 

cases is less they can make with private pay clients. Teesh also mentioned that the caps on court

appointed bill time may be affecting willingness to take cases, although she does not have anything 

anecdotal on that. Judge Hock referred to what Marinette County is doing as referenced earlier where 

attorneys who take court appointed cases are then required to take a public defender appointment. She is 

not against trying to implement this, but she would like to see statistical data as to how many court 

appointed cases we are doing and what that may do to increase the number of appointments made by the 

Public Defender's Office. 

Judge Hock noted that court appointed attorneys frequently ask for additional hours. She said in the past 

there may have been a police report to review and that is it, but now, there is dash cam, videos, etc. and 

the attorneys cannot get through all of the discovery in the time allotted so they do not want to take those 

cases and she feels this likely applies to the public defender cases as well. Vander Leest said he frequently 

sees attorneys asking for more hours and perhaps this is something that can be discussed among the 

judges. Teesh agreed that electronic discovery requires many more hours to review a case. Judge Hock 

said if a case is going to take double the time, an attorney can only take half as many cases as they may 

have been able to take before. 

Buckley asked how the DA's office will be affected once the problem with the backlog in the Public 

Defender's Office is solved. Judge Hock responded that the backlog in the DA's office is tremendous 

because they do not have enough people. If the DA's office ever gets up to speed with enough people, we 

will have to plan on doubling what the Public Defender's Office is doing as well. At this time, Judge Hock 

feels it's the Public Defender's Office not being able to keep up with what is being issued. If the DA issues 

more cases, the problems in the Public Defender's Office are going to increase. Buckley asked if the 

number of cases waiting to be issued in the Public Defender's Office allows the DA's office to get work 

done. Cano said both offices slow down and Teesh agreed that it is a symbiotic relationship between the 

DA's Office, the Courts and the Public Defender's Office. Judge Hock added that there are a lot of cases 

that get called in court over and over because there is no attorney or they need a new attorney and this 

results in a lot of wasted court time which also means a lot of wasted DA time. There is a lot of inefficiency 

that affects the DA's Office, the Public Defender's Office and the Courts. 

Judge Hock feels today's conversation has been enlightening and although there is not anything this Board 

can do today, there may be a few things that can be tried that may have a little impact such as how many 

attorneys can be appointed to a defendant. She has been less and less comfortable allowing attorneys to 

withdraw because she understands it is going to be difficult to find another attorney. She encourages the 

attorney and the defendant to have a conversation before an attorney withdraws and she estimated that 

this is successful more than 50% of the time. 

Public Safety Committee Chair Keith Deneys would like to look at some data regarding these issues. One 

thing he would like to know is if Brown County is the only county having these problems because if we are, 

we should be looking at what is being done in other counties that do not have these problems. He also 

referenced the comments that Brown County pays their attorneys less than surrounding counties and he 

would like to know what the other counties are paying. Cano responded that Marinette County pays $130 

an hour, Shawano is $0 because they do not do court appointed attorneys• they let the person sit in jail 

until they come up with a retainer and then they start appointing at that point. Outagamie pays $100. 

Teesh added that Door is also $100 and Cano added that the other counties do not have caps either. 
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Deneys continued that if we are going to look at this budgetarily and we can solve it through some type of 

budget change, he wants to know exactly what the impact is. Would it be a change in the rate, or would it 

be a change in the hours? Deneys would like to know what would appropriate caps would be given the 

digital data that needs to be reviewed and everything else that has changed. He would like to know what it 

would take to get attorneys to start taking cases. He understands this will have an impact on the DA's 

office and the courts, but until we know what the impact is going to be, we cannot even make an educated 

guess if it is a budgetary issue. From what Deneys has heard in this meeting, it seems to be the cost to run 

the office and the attorneys do not want to just get by, they want to make a profit and he understands 

that. He feels this comes down to what is reasonable. He would appreciate receiving some of this 

information so more research can be done. 

Cano said it is his understanding this is a statewide problem, except for Milwaukee and Dane counties. 

Some of the smaller counties like Langlade County have almost zero private bar to take cases. Cano said 

perhaps there are less people going to law school because they do not want to incur large debt to make 

$70 an hour. Judge Hock asked about the backlog in Outagamie County. Cano responded that the backlog 

in Outagamie County is smaller than the backlog in Brown County and noted that they have a private bar, 

do not have caps on appointments and they pay $100 per hour. Teesh said there is little backlog in Door 

County as well and it is mostly related to conflict cases. Cano added that in Door County there are about 

three or four attorneys that take cases and they are typically the same attorneys that take cases in 

Kewaunee County. Door County does not seem to have as many people in custody, so the pressure to get 

a lawyer is less. 

Buckley questioned how relative it is to compare Brown County to the smaller counties. He feels we would 

be better served comparing Brown County to larger, more similar counties. Judge Hock added that Brown 

County is often compared to Waukesha County rather than the smaller counties around us. Corporation 

Counsel Dave Hemery commented that this is a state funded cost and moving forward he feels the county 

needs to contact the state. Judge Hock said the county has made inquiries in this regard before to try to 

get through the analysis. Marinette decided on their own to handle this situation themselves by increasing 

the rate for court appointed attorneys and they sandwiched that with the situation where the attorneys 

have to take a public defender case as well. This gave them some leverage to handle the issue and Judge 

Hock said she will look to see if there is any desire to do something similar in Brown County. She 

understands the difference in the issues and said that even when they tried to supplement the pay, they 

could not get the Public Defender's Office to get on board with that. 

Streckenbach said it would be extremely helpful to him to be provided with data as to what the Public 

Defender's Office feels would be needed from a budgetary standpoint. Secondly, the bigger question is 

how much this is truly a state issue that is happening everywhere except Dane and Milwaukee Counties. 

The biennial budget package will be put together soon and debated over the next six months. 

Streckenbach feels we should be tackling this through WCA, Badger State Association and Public Defender 

groups stating the remedy of a $30 increase in the last budget is not cutting it and there is a cost across the 

board that is being impacted. Streckenbach continued that one of the things that Evers has made very 

clear is that he does not want to build any more jails or prisons and if he is going to resolve some of these 

criminal justice issues, one of the things he needs to do is fund the justice system adequately enough to 

address the issues. He feels there are a lot of arguments we can bring forward and the clock is ticking in 

terms of getting in front of the budget people with the Governor's office. Streckenbach would love to have 

the data and noted that he sits on the WCA Board and he would like to bring this up at an upcoming 

meeting as an item for a statewide approach. Judge Hock feels that would be really useful because if Dane 

and Milwaukee counties are not having similar problems, her opinion is that this is not going to get the 

attention that is needed statewide. She does not know who should raise the issue, but she does feel it 

needs to be dealt with and she hopes the Public Defender's Office will be approaching this at a state level / l) 
also. 



Cano said the state had a problem increasing the rate from $40 to $70 an hour and noted that he started in 

the Public Defender's Office in 1993 and the $40 an hour rate predated that. He feels for some reason 

people do not feel the criminal defense bar should make money and that kind of thought has to change. 

Judge Hock indicated some of the data requested today by Deneys and Streckenbach would be useful prior 

to the next meeting and asked how the information can be disseminated so it can be addressed in 

upcoming meetings. The information requested includes statistical data as to if this is a Brown County 

issue or if it is happening elsewhere and what kind of budget dollars would actually help this problem. 

Streckenbach said he has not looked through the WCA legislative priorities, but what he needs to 

understand is if Brown County is going to contemplate adding an additional $30 to the hourly rate, what 

that will look like from an annualized perspective. He is very interested in addressing this issue, but noted 

the county is also debating bodycams right now and the cost of that is going to very large. Streckenbach 

continued that the state does a lot of unfunded mandates and we need to make our case on this. With the 

Evers administration there may be more interest in addressing and funding this if we can tie it to people 

who are in jail waiting for their cases to be heard. If this would address any of the criminal justice reform 

that Evers is looking to accomplish, that would be to our benefit as well. 

Cano added that he has heard in the last year that some of the older attorneys are reluctant to take cases 

because they do not want to go to the jail because of COVID. Michel noted that hopefully by the end of 

December or early January the jail should be up and running with the video visitation which will be better 

than Zoom and will allow attorneys to have conferences with their clients from anywhere. This will 

hopefully help encourage attorneys because they will not have to travel. Cano responded that he feels 

that will help with attorneys who take cases from out of the area. 

Following this Item, the Board went back to Item 6. 

8. Future Agenda Items, if any. 

Streckenbach referenced the report submitted by Mark Vanden Hoogen and asked that that report be put 
on the next agenda as a discussion item. 

9. Other such matters as authorized by law. 

The next meeting date was discussed and March 2, 2021 at 12:00 pm was selected and the meeting will be 
held via Zoom. 

10. Adjourn. 

Motion made by Pat Buckley, seconded by Mark Vanden Hoogen to adjourn at 1:01 pm. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Recording Secretary 
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PROCEEDINGS OF THE BROWN COUNTY 

LOCAL EMERGENCY PLANNING COMMITTEE - LEPC 

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local 
Emergency Planning Committee was held on Tuesday, November 101\ 2020 @ 
13:30 via Zoom Meeting. 

PRESENT: Chris Lehner (ARES/RACES), Sam Martin (Brown County Emergency 
Management), Lauri Maki (Brown County Emergency Management), Jeff 
Bowers (Green Bay Dressed Beet), Chad Roethlisberger (WFRV/Media), 
Bob Mayer (Red Cross), Mike Schoen (Nouryon Pulp and Performance 
Chemicals), Matt Cain (GB Police Department), Joe Williams (Civil Air 
Patrol), Adam Butry (NEW Water), Stephanie School (HSHS), Steve 
Johnson (Brown County Public Health), Ed Fora] (Proctor & Gamble) 

The November 10th, 2020 LEPC meeting was held virtually via Zoom Meeting due to 
restrictions and response activities related to the COVID-19 event. 

1. Meeting call to order and introductions 

a. The meeting was called to order by Maki at 1330 

2. Approval of Agenda 

a. Motion to approve by Stephanie School, 2nd by Bob Mayer, approved 

3. Approval of Minutes from January 2020 meeting 

a. Motion to approve by Steve Johnson, 2nd by Bob Mayer, approved 

4. Other Reports 

5. 

a. ARES/RACES Update (Lehner) 

1. Damage assessment drill conducted last month; Sam Martin 
conducted damage assessment training to the ARES team. 

ii. Most ARES team members now have their WI CAMS ID cards; 

111. Lehner recently completed Ontario Canada training for IMS 100/200; 

1v. ARES members from Sault Ste Marie are coordinating with BC 
ARES members to coordinate and communicate for future events; 

v. Winter operations training is beginning. 

b. Emergency Management Update (Maki) 

1. Eight spill reports received since the last meeting; several prominent 
spill discussed; 

ii. Goals for LEPC for 2021 including exercises and drills, facility tours 
(virtual or in-person), and public outreach to increase public 
understanding of shelter-in-place procedures. Fora] at P&G offered to 
host a meeting and/or tour. School offered to host a hazmat drill. 

111. End-of-year grant paperwork has been submitted including the 
portion of the HMPG grant that can be used to upgrade/replace some 
of the EOC audiovisual equipment; 

iv. Martin is working on creating an EOC orientation course for people 
who may work in the EOC during future activations. 

Nominations and voting for 2020 LEPC Board Members 

a. Chairperson- Lehner only nominee; Lehner approved; 
/6 



b. Elected Official Representative- DeLain offered to remain in the position, no 
other nominations. DeLain approved; 

c. Health and Safety Representative- School offered to remain in the position, 
no other nominations. School approved; 

d. Industry Representative #1- Butry offered to remain in the position, no other 
nominations. Butry approved. 

6. Plan Review- No plan presented for review; Maki suggested that this topic be 
discussed during the January meeting to develop plans for more useful plan 
reviews. 

7. Members at Large Discussion- Maki will send out an email to the LEPC group 
offering voting members-at-large positions for those who are interested. 

8. LEPC Round Table Discussion 

a. Williams- Discussed CAP's ability to support hazmat exercises, operations, 
and planning; offered to help with exercise planning; 

b. Butry- Discussed details of a recent spill at his facility; 

c. Mayor- Explained that the Red Cross is still operating under their COVID 
procedures and that all preparedness training is taking place virtually; 

d. Foral- Discussed the increased operations at his facility; asked about the 
eligibility for the elected representative- Maki explained that as long as 
someone is elected to a public position (school board etc.) they are eligible; 

e. Lehner- Explained that ARES is willing to help with hazmat exercises, 
operations, and planning; 

f. Bowers- Offered to be a member-at-large; discussed ongoing construction at 
one of his facilities including a new stormwater/wastewater storage system; 
reached out to Sanimax to invite them to participate in LEPC; discussed 
upcoming business community meetings; 

g. Johnson- Discussed ongoing COVID activities; 

h. Cain- Discussed operations under COVID restrictions; discussed the benefit 
ofincluding PD in hazmat planning, exercises, drills; 

1. Schoen- Discussed ongoing construction at his facility; 

J. School- Discussed ongoing COVID operations and challenges. 

9. Public Comments- None 

l 0. Other Matters- None 

11. Adjourn 

a. Motion to adjourn at 1440 by Bob Mayer, 2nd by Joe Williams. Approved. 

The next scheduled LEPC meeting is on Tuesday, January 12th, 2021 at 1330 hours. This 
meeting will be held virtually via Zoom. 

Respectfully submitted, 

BCEM 
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PROCEEDINGS OF THE BROWN COUNTY 

LOCAL EMERGENCY PLANNING COMMITTEE -LEPC 

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local 
Emergency Planning Committee was held on Tuesday, January 12th, 2021 @ 
13:30 via Zoom Meeting. 

PRESENT: Chris Lehner (Amateur Radio Emergency Service (ARES)), Sam Martin 
(Brown County Emergency Management(EM)), Lauri Maki (Brown 
County Emergency Management (EM)), Jeff Bowers (American Foods 
Group (AFG)), Chad Roethlisberger (WFRV/Media), Bob Mayer (Red 
Cross), Matt Cain (GB Police Department), Joe Williams (Civil Air Patrol 
(CAP)), Steve Johnson (Brown County Public Health), Russ Franks 
(Schreiber Foods), Shan Buntjer (Sanimax), Loren Trick (Sanimax), 

The January 12th, 2021 LEPC meeting was held virtually via Zoom Meeting due to 
restrictions and response activities related to the COVID-19 event. 

1. Meeting call to order and introductions 

a. The meeting was called to order by Lehner at 1330 

2. Approval of Agenda 

a. Motion to approve by Mayer, 2nd by Roethlisberger, approved 

3. Approval of Minutes from January 2020 meeting 

a. Motion to approve by Martin, 2nd by Mayer, approved 

4. Other Reports 

a. ARES/RACES Update (Lehner) 

1. Last month's ARES meeting was held via Zoom and included ARES 
members from Chippewa County MI and Sault Ste. Marie, Ontario; 

11. Conducting on winter weather operations training; 

iii. Next ARES meeting scheduled for January 21 st via Zoom; 

b. Emergency Management Update (Maki/Martin) 

1. Seven spill reports were presented; 

11. BC Emergency Management completed documentation to support 
grant requirements for 2021; 

m. Operation Community Cares received a grant from Wisconsin that 
will be used to coordinate East-Central Regional VOAD/COAD 
groups during emergencies; 

iv. Work continues on the EOC orientation course as well as on a Task 
Book for people who will serve as relief EOC Managers during 
extended activations; 

v. Continuing to support Public Health with PPE requests and 
vaccination coordination 

vi. FEMA will be presenting the updated flood data maps to Brown 
County elected officials later this month. 

5. Board Members- Martin introduced the new and current LEPC board members, 
and explained the appointment durations. 

6. Hazmat Exercises- Martin explained LEPC exercise participation requirements, )6 



and that Stephanie School from HSHS is willing to partner with LEPC for an 
exercise at one of her facilities. Martin requested volunteers to help with 
coordination of an exercise. Lehner and Williams expressed interest in their 
organizations (ARES, CAP) potentially participating. 

7. Plan Review- Maki reviewed the plan for Costco and explained the structure of a 
Hazmat plan. Bowers then demonstrated the user-level functions ofWOPRS; 
Maki demonstrated the EM-level functions ofWOPRS. 

8. Members at Large Discussion- Maki confirmed that all members had agreed to 
allow members at large to participate in voting when appropriate. 

9. LEPC Round Table Discussion 

a. Williams- Discussed ability of CAP to support ARES training/exercises with 
MI and Ontario ARES teams; 

b. Mayor- No updates or new infonnation; 

c. Lehner- Explained that ARES always looking for opportunities to train and 
exercise with government and private organizations; 

d. Bowers- In ongoing discussion for a pre-plan review meeting with Green 
Bay Metro Fire Department; he will coordinate with Emergency 
Management to set up a virtual facility tour for the next LEPC meeting; 

e. Johnson- Discussed ongoing COVID activities including testing, contact 
tracing, and vaccination planning and preparation; 

f. Roethlisberger- Discussed upcoming presentation to NEW Water for 
potential for flooding this spring; 

g. Buntjer- Discussed Sanimax's operations and some of the hazmat at the 
facilities; 

h. Maki- Discussed changing meeting date and time to better fit members' 
schedules. He will send out a Doodle poll for members to vote on proposed 
dates and times (current day/time or Wednesdays at 1330), and will send out 
the results at the beginning of February. 

10. Public Comments- None 

11. Other Matters- None 

12. Adjourn 

a. Motion to adjourn at 1450 by Martin, 2nd by Bowers. Approved. 

The next scheduled LEPC meeting is tentatively scheduled for Tuesday, March 91'\ 2021 at 
1330 hours pending the results of the members' votes. This meeting will be held 
virtually via Zoom. 

Respectfully submitted, 

BCEM 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another In the same level of appropriation 

D 2 Reallocation due to a tectmical correction that could include: 
• Reallocation to another account stricUy for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not requi~ the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

1:81 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Aller County Board appraval of the resolution, a category 4 budget adjustment must be prepared. 

Justification for Budget Channa: 

21-004 

Approval Level 
Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
213 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
213 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2021 budget adjustment is to increase non-governmental grant revenue and related supplies expense for a 
grant from the Greater Green Bay Community Foundation. Funds are earmarked to purchase a replacement K
g dog. There is no specific match for this grant but funding does not include training expenses for the dog. 

Fiscal Impact*: $8,547 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount If new revenue or expense. 

ln!m!i!! 1215=!:.li!! 

r8I □ 
1:81 □ 
□ □ 
□ □ 
□ □ 
□ □ 

Acco!i!nll Account Title 
100.07 4.001.4904 Grants 

100.074.001 .5395 Equipment non-outlay 

AnKHlnt 
$8,547 121f_ 

Otl 

$8,547 

Revised 12/3/18 
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BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change In any item within the Outlay account which does not require the 
reallocation offunds from another level of appropriation 

D 4 Any change In appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of orlglnally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriaUon. 

D 6 Reallocation between two or more departments, regardless of amount 

21-009 

Approval Level 

Dept Head 

Director of Admln 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

181 7 Any Increase in expenses with an offsetting crease in revenue Oversight Comm &iJt:... 
2/3 County Board ... 

D 8 Any allocation from a department's fund balance Oversight Comm 
2/3 County Board 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolulion, a Category 4 budget adjustment must be prepared. 

Oversight Comm 
Admin Committee 
2/3 County Board 

Justification for Budaet Chanae: 

This request is to increase overtime and fringe benefits to reflect participation in the 2020-21 Local Alcohol 
Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay 
Police Dept. and is shared by other county agencies. Increased expenses for overtime patrols are offset by 
grant revenue. 

This is an annual grant program that has been provided to the County in prior years. However, it was not 
included in the 2021 budget because the amount had not been determined when the budget was created. This 
adjustment is for only the calendar year 2021 portion - $32,000 estimated Brown County share. 

Fiscal lm0act*: $32 000 
*Enter $0 if reclassffying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# Account Title Amount 

~ □ 100.07 4.070.4301 Federal Grants $32,000 12ft. 
OH 

181 □ 100.074.070.5103.000 Premium Overtime $27,200 

181 □ 100.074 .. 070.5110.100 Fringe benefits - FICA $4,800 

□ D 

□ □ 
□ D 

AUTHORIZATIO.NS T(qy$fr~ 
Tray S!R<kfnb;td! (,lan27,202109:26CSTI 

. . ~ Department Head 

.Depaf1ment:.c::Sw# 
Date: 

..::;.,--i...:..;..,._:.--=~-' 

SlgilatiJn, of DOA or &ecupve 

Date: ~a_n 27, 2021 

Revised 12/3118 10 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change In appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

IZl 7 Any increase in expenses with an offsetting Increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

Justification for Budget Change: 

21-010 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Admin Comm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

~;~:~~~ c;:~ ~ 
Oversight Comm 
2/3 County Board 

Oversight Comm 
Admln Committee 
2/3 County Board 

This request is to increase overtime and fringe benefits to reflect participation in the 2020-21 Click It or 
Ticket/Speed Enforcement Task Force grant from the Wis. DOT BOTS Office. This grant passes through the 
Green Bay Police Dept and is shared by other county agencies. Increased expenses for overtime patrols are 
offset by grant revenue. 

This is an annual grant program that has been provided to the County in prior years. However, it was not 
included in the 2021 budget because the amount had not been determined when the budget was created. This 
adjustment is for only the calendar year 2021 portion - $21,000 estimated Brown County share. 

Fiscal lmoact*: s21.ooo 
*Enter $0 if reclassffylng previously budgeted funds. Enter actual dollar amount if new revenue or expense. 
Increase Decrease Account# Account Title Amount 

181 D 100.07 4.070.4301 Federal Grants $21,000 

IZ] □ 100.074.070.5103.000 Premium Overtime $17,850 

~ □ 100.074.070.5110.100 Fringe benefits - FICA $3,150 

□ □ 
□ □ 
□ □ 

™ ~0,F~Head 
Department: ....;s.k,,.r r ff 

Date: f)/- t:r---'b l 

AUTHORIZATIONS7i Sm . b h · · rov "BQMnqo 
Tl"'1J" stti:d<enlia,;!, C,lan 2I, 2021 teae CST} 

Signature of DOA or E)cectJtlve 

Date: Jan 27, 2021 

12ft 
i, 

Revised 12/3/l 8 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts) . 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

[81 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the r&soiution, a Catego,y 4 budget aqjustment must be prepared, 

Justification for Budget Chanae: 

21-011 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm "1:Jt:.. 
2/3 County Board ... 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This request is to increase overtime and fringe benefits to reflect participation in the 2020-21 OWi Enforcement 
Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay PoHce Dept. and is 
shared by other county agencies. Increased expenses for overtime patrols are offset by grant revenue. 

This is an annual grant program that has been provided to the County in prior years. However, it was not 
included in the 2021 budget because the amount had not been determined when the budget was created . This 
adjustment is for only the calendar year 2021 portion - $25,000 estimated Brown County share. 

Fiscal Impact*: $25,000 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 
Increase Decrease Account# Account Title Amount 

181 □ 100.074.070.4301 Federal Grants $25,000 12fl 
~ □ 100.074.070.5103,000 Premium Overtime $21 ,250 

0.4 

~ □ 100.07 4.070.5110.100 Fringe benefits - FICA $3,750 

□ □ 
□ □ 
D □ 

Date: () I· J8-Z...\ 

Revised 1213/18 
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