BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Keith Deneys, Chair
Andy Nicholson, Vice Chair
Devon Coenen, Dave Kaster, Christopher Zirbel

PUBLIC SAFETY COMMITTEE
TUESDAY, FEBRUARY 6, 2024
5:30 PM
BROWN COUNTY SHERIFF’S OFFICE
2684 Development Drive
Green Bay, WI

NOTE: Enter through INVESTIGATIVE entrance
door on south side of building,
around building to left of main entrance.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

**NOTE TIME**

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.
.  Approve/Modify Minutes of January 2, 2024.

Presentation — Presentation by Judge Hock re: PSA Tool.

Comments from the Public

Consent Agenda

1. Minutes of Traffic Safety Commission of October 10, 2023.

2. Sheriff — Key Factor Report through December 2023 — Unaudited.
3. Public Safety Communications — Staffing Report.

4. Audit of the bills.

Circuit Courts, Commissioners, Probate
5. Presiding Judge’s Report.

District Attorney
6. District Attorney’s Report.




Clerk of Courts
7. Clerk of Court’s Report.

Medical Examiner
8. Medical Examiner’s Report.

Public Safety Communications
9. Director’s Report.

Emergency Management

10. Director’s Report.

Sheriff

11. Sheriff’s Report.

12. Response to issue of voluntary mental health transports.
13. Courthouse Secure Entrance Update — Standing Item.

14. Jail Replacement Project Update — Standing Item.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

15. Sheriff — Budget Adjustment Request (24-005): Any increase in expenses with an offsetting increase in
revenue.

16. Sheriff — Resolution Regarding Table of Organization Change for the Sheriff’s Office — Patrol Officer.

Communications

17. Communication from Supervisors Nicholson and Deneys: To direct Mark Vanden Hoogen to
investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds
other than the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of
each is — current cases will be included. Action at January meeting: To hold Items 15 and 16 for one
month.

18. Communication from Supervisors Deneys and Nicholson: Due to the alarming amount of criminal
offenses being committed while subjects are out on bond in Brown County, in order to insure the safety
of the public, we request a review and assessment with possible action of the process and factors utilized
by the Court Commissioners for setting of bonds in Brown County including but not limited to the
utilization of the recommendation by the Public Safety Assessment tool. Action at January meeting: To
hold Items 15 and 16 for one month.

Other
19. Such other matters as authorized by law.
20. Adjourn.

Keith Deneys, Chair

If you have a disability and would like to arrange assistance prior to the meeting, please contact the County Board Office via email at
BC County Board@browncountywi.gov or via telephone at (920) 448-4015.

For access to the elevator at the Sheriff’s Office, please press the buzzer in between the front doors or call (920) 391-7450 upon your
arrival.

Notice is hereby given that action by the Committee may be taken on any of the items described or listed on this agenda. It is possible
additional members of another County Committee/Commission/Board/Entity may attend this meeting, resulting in a majority or quorum
of another County Committee/Commission/Board/Entity, but said additional members will only engage in information gathering, as
opposed to taking any official actions or exercising the responsibilities, authority or duties vested in them as members of another County
Committee/Commission/Board/Entity.


mailto:BC_County_Board@browncountywi.gov

PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on January
2, 2024 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin,

Present: Chair Deneys, Supervisor Kaster, Supervisor Nicholson, Supervisor Coenen, Supervisor Zirbel

Also Present:  Director of Public Safety Communications Chancy Huntzinger, Director of Emergency Management Dan
Kane, Sheriff Todd Delain, Medical Examiner Director of Operations Petra Schwab, District Attorney David
Lasee, Clerk of Courts John Vander Leest, other interested parties

. Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
1R Approve/Maodify Agenda.

Mation made by Supervisor Nicholson, seconded by Supervisor Zirbel to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

liL. Approve/Modify Minutes of December 5, 2023,

Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public

-Lori Noll, 2146 Hilltop Drive, Ashwaubenon, WI; not a lobbyist

Noll informed she spoke at the last County Board meeting regarding medical issues her daughter had while in the
Brown County Jail. She requested an agenda item be added to future agendas to review and assess policies and
procedures at the Jail. Through her journey she has seen there are gaps and some things that need to be updated.

Consent Agenda
Minutes of Crime Prevention Funding Board of September 5, 2023.

Minutes of Fire Investigation Task Force of September 19, 2023,
Minutes of Local Emergency Planning Committee of September 13, 2023.
Audit of the bills.

WM

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to take Consent Agenda items1-4
together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Nicholson to approve Consent Agenda items 1 -
4. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
5. Presiding Judge's Report.

No report; no action necessary.

District Attorney
6. District Attorney’s Report. I I /



District Attorney David Lasee informed things continue to be very busy in the DA's Office. Interviews have
been held for the LTE Investigator position and went well. There are several retired law enforcement officers
interested in the position which will be funded with ARPA funds. A new attorney started in the state funded
ARPA position today. Lasee continued that there is a plan in place to do some clean up internally of the under
review cases and they plan on using the additional staffing they already have through ARPA funds to clean up
a lot of the cases.

No action necessary.

Clerk of Courts

7.

Clerk of Courts Report.

Clerk of Courts John Vander Leest reported the Clerk of Courts Office is in the process of filling several
vacancies. He also talked about costs related to Public Defender cases and informed this has resolved to some
degree and Judges are going to the Public Defender’s Office to appoint rather than having the appointments at
the county’s expense.

Vander Leest also talked about changing the rate for reimbursed attorney fees as has been discussed in the
past. He noted there are limited attorneys in Brown County and he feels changing the rate may have a
negative impact on cases that need a court appointed attorney and could also result in a decrease in the
number of attorneys that want to be court appointed for Brown County cases. It is important for the court to
appoint an attorney for those that do not qualify for a Public Defender. The State Public Defender’s Office is
responsible for indigent parties under state law. The issue is if the State Public Defender cannot appoint
someone, the Judge feels they have a duty to appoint. The problem is the county has been picking up some of
the slack by paying the bills and not being reimbursed. Vander Leest does not recommend changing the rates
as it is already difficult to find attorneys to take cases.

Regarding the budget, Vander Leest is not sure at this time if his office will meet the budget as they do not
close their books until the end of February. He also mentioned the office has been very busy and they have
had to utilize more overtime due to a very high number of jury trials, but he keeps a close eye on this.

Supervisor Nicholson asked what the percentage is of indigent people. Vander Leest estimated about one-
third of cases qualify for a Public Defender. Another one-third can afford their own attorney and the
remaining one-third may need some assistance and time to pay. He added that if someone qualifies for a
Public Defender, the state should be paying for that and it is becoming more difficult to find attorneys to take
Public Defender cases.

No action necessary.

Medical Examiner
8.

Medical Examiner’s Report.

Medical Examiner Director of Operations Petra Schwab provided updates to the Committee. She informed
there are still two staff members out on maternity leave. One of the LTEs they have hired is in training and
should be able to be on the schedule by the end of the month and Schwab is also on the schedule to help out
if necessary.

Schwab continued that an interview has been conducted for a Forensic Pathologist and the person has
indicated she would like to accept an offer from Brown County. Discussions with the candidate,

Administration and Human Resources are currently underway and she will keep the Committee updated.

Schwab concluded that Oconto County recently requested some training to assist their deputies in
understanding the Medical Examiner system as a whole and Dr. Douglas provided that training.

No action necessary. I ! !



Public Safety Communications

9.

Director’s Report.

Director of Public Safety Communications Chancy Huntzinger informed they have not heard back from the
state regarding Wis Comm 2.0 but she will keep the Committee updated on this. She wants an opportunity to
talk about this with the state to find out what they are asking for and what the expectations are before a
decision is made. Regarding the consultant, the Administration is still working on this.

In terms of staffing, they are currently down 13.5 Telecomms, but they have two starting soon. It was not
necessary to utilize emergency staffing in November or December. All lead positions are filled and Huntzinger
noted there was recently a Supervisor position open due to a retirement but this has already been filled.

Huntzinger asked the Committee what they would like to see on a monthly basis in terms of numbers and
reports. She is able to provide whatever the Committee would like and noted she could also have information
included in the agenda packet. Huntzinger outlined November numbers and informed they took in just over
13,000 law enforcement CAD calls and 3,000 for fire. Calls for service are down 7% compared to October
2023. As far as admin 911 phone reports, they took in 20,000 incoming calls and 5,100 outgoing calls were
made. There were 6,357 emergency calls received through 911 or text to 911. There were just over 10,000
calls answered by the auto attendant and almost 65% of thase made it through to dispatch.

Huntzinger continued that they recently went through a radio system upgrade and got new CPUs for the radio
consoles in connection with that. There was also supposed to be a radio recorder upgrade in December, but
there were some network issues and this will now happen this month.

Regarding ARPA projects, Huntzinger informed one set of dampers for fire suppression have arrived for the
tower and they are waiting for the other set. Once received, an installation date will be set which should
hopefully conclude the tower project. Huntzinger noted they have about $30,000 in POs still open for that
project. She also noted they are still working with Motorola and IT for the power switches on the towers.
They did a full testing of the backup center in December and it went pretty well. Regarding Next Gen 911,
AT&T has assigned a project manager recently and a kickoff meeting will be held on January 15.

No action necessary.

Emergency Management

10.

Sheriff
11.

Director’s Report.

Director of Emergency Management Dan Kane updated the Committee. In terms of ARPA, the audio visual

project in the EQC will be moving forward in early February and is anticipated to take one to two weeks to
complete.

Kane also talked about the Computer Hazmat Grant as mentioned in the past and informed the equipment has
been received and the grant has been closed out. The other main grants are the EMPG grant and the EPCRA
grant. Both of these are in close-out phase and final paperwork will be submitted this month.

Kane concluded that he recently did a winter weather preparedness press conference with the County
Executive’s Office which was attended by three news stations and went very well.

No action necessary.
Sheriff’s Report.
a. Public Notice of Controlled Items that may be requested through the U.5. Department of Defense

Law Enforcement Support Office (LESO) program.

Sheriff Todd Delain talked about the LESO program, formerly known as the 1033 program. The program has ’”
been in place for decades and allows law enforcement agencies to receive property that was part of the



12.

13.

Department of Defense. Law enforcement agencies have to do a public notice annually regarding this
program and that is why this is on the agenda.

Regarding staffing, with the FTE changes in the jail that went into effect in 2024, they are currently 15
positions short and they are also currently four patrol officers short.

No action necessary.
Courthouse Secure Entrance Update — Standing ltem.

Delain informed the conceptual design plans have been reviewed and meetings with key stakeholders have
been held to be sure that courthouse security as well as courthouse operational needs are addressed. They
will continue to move through the schematic design phase where floorplans will be refined. The project is
moving forward as expectad.

Standing item; no oction necessary.
Jail Replacement Project Update — Standing ltem.

Delain informed site surveys have been conducted to ensure a new pod can be built that will mirror the
current Mike pod in the proposed location which is slightly to the south. Initial reviews are favorable, but the
HVAC system and utilities still have to be looked at to be sure they can handle a new pod, although Delain
does not think this will be a problem.

The next step would be to facilitate a professional service team through Purchasing. Once that is done the
project can continue to move forward with updating the budget projections and then generating an RFP,
Delain noted the RFP should not be a problem since a similar RFP was done several years ago for the Mike
pod.

Standing item; no action necessary.

Communications

14.

15.

Communication from Supervisor Deneys: To direct the new Public Safety Communications Director to
examine employee retention issues including but not limited to the tier system and training hours and
salaries and report back to the Committee by Sanuary of 2024. Action at October 2023 meeting: To hold
until January 2024 Public Safety Committee meeting.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to hold for two months. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Nicholson and Deneys: To direct Mark Vanden Hoogen to
investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds other
than the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of each is —
current cases will be included. Action at December meeting: To hold until the January Public Safety
Committee meeting with the request that Mark Vanden Hoogen and Judge Hock attend the meeting to
explain the proposed changes.

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to take Items 15 and 16 together.
Vote taken. MOTION CARRIED UNANIMOUSLY

Deneys informed neither Vanden Hoogen or Judge Hock were able to attend tonight’s meeting and he asked
that this be held another month,

Nicholson informed he would like to get the old criteria as well as the new criteria being proposed regarding
the PSA before the next meeting so the Committee can review it. Deneys noted there is a Criminal Justice

[



16.

17.

18.

Other
19.

20.

Coordinating Board meeting scheduled for January 16 and more information may be available following that
meeting.

Supervisor Zirbel asked for specifics as to what Nicholson is asking for. Nicholson responded he wants to know
the factors they are looking at to determine the level of adjudication for defendants. He disagrees with a lot
of the criteria and wants to get this information out to the public and hear from the Judge and DA’s office.
Deneys noted that because Mark Vanden Hoogen is an employee and not a Director, he cannot be forced to
come to a meeting and, further, the standing Committee for Mark Vanden Hoogen would be Human Services
Committee, not Public Safety Committee.

Maotion made by Supervisor Coenen, seconded by Supervisor Zirbel to hold Items 15 and 16 for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Deneys and Nicholson: Due to the alarming amount of criminal offenses
being committed while subjects are out on bond in Brown County, in order to insure the safety of the
public, we request a review and assessment with possible action of the process and factors utilized by the
Court Commissioners for setting of bonds in Brown County including but not limited to the utilization of the
recommendation by the Public Safety Assessment tool. Action at December meeting: To hold until the
January Public Safety Committee meeting with request that Mark Vanden Hoogen and Judge Hock attend
the meeting to explain the proposed changes.

See action at Item 15 above.

Communication from Board Chair Buckley: To request that the county lower reimbursed attorney fees from
$100.00/hour to $75.00/hour for defendants that are State Public Defender qualified. Action at December
meeting: To hold until January Public Safety Committee meeting.

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Coenen and Borchardt: To request our federal and state elected officials
to enact legislation to protect the privacy and prevent harassment of individuals by drone operators who
are not given permission to do so. Action at December meeting: To hold until January Public Safety
Committee meeting.

Maotion made by Supervisor Nicholson, seconded by Supervisor Kaster to hold for two months. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to adjourn at 6:44 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist

|



BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting of the Brown County Traffic Safety Commission was held on
Tuesday, October 10, 2023, at 9 a.m., at the Brown County Sheriff's Office,
2684 Development Drive, Green Bay, WI.

Present: Randy Weissinger Paul Fontecchio Joshua Falk
Peter Flucke Tom Buchmann Charlie Leiterman
Brian Rickert Tera Hansen Kris Kovacic

John Rousseau

1. Call to Order
Chairperson Rousseau called the meeting to order at 9 a.m.

2. Introductions
None.

3. Citizen Appearances
None.

4. Old Business

a. Approve minutes from prior meeting
A motion was made by Flucke and seconded by Buchmann to approve the
minutes from the last meeting on July 11, 2023. Motion carried.

b. Review/update any action items from previous meeting
None.

c. 172 Traffic Operation Review
Rousseau informed that speed enforcement was done by the Brown County
Sheriff's Office on July 19 from 7 a.m. to 1 p.m. on 172, which resulted in 27
citations issued. Nineteen were going 10 MPH or more over the speed limit and
four were going over 80 MPH. There were also 16 warnings given out. The
construction on 172 is wrapping up.

Fontecchio suggested putting up speed feedback signs. He thinks they would be
of value. Falk advised that the municipality would have to apply for them and be
responsible for maintaining them. Rousseau stated that all three municipalities
involved (Ashwaubenon, Allouez and Bellevue) would probably be in favor of it.
Fontecchio will follow up on this, and it will be put on the next meeting’s agenda.

5. New Business
a. Teen Driving—Governor Conference
Kovacic stated she went to the Governor's Conference on Highway Safety at the
end of August and attended the impact teen driver session. She stated there is
good data behind it. She is doing some brainstorming on where we can make
the biggest impact in the community with it. She stated she is also a child
passenger safety instructor and will be holding a training session in the spring.



Brown County Traffic Safety Commission
October 10, 2023
Page 2 of 3

Next week is Teen Driver Safety Awareness Week. Rousseau noted he heard
on the news that the road test will be mandated again. Weissinger noted that
teen driving predictive analytics show that teen drivers are the number one
factor in crashes in four of the five hot spots in Brown County.

6. Work Zone Construction Safety
Falk gave an update on state projects:

o STH 32 northbound bridge replacement over CTH PP is done
e STH 32, W. Mason St./Beaver Dam Creek box culvert is done

+ |-43, Leo Frigo Bridge arch painting is done

e STH 172 from the airport to 1-43 should be done at the end of the month

He informed that next year’'s projects include:

« STH 54/57 from University Way to the 54/57 split, starting in April
e STH 96 from CTH JJ to CTH D, starting in May
e STH 172 from the airport to STH 54, starting in June

Fontecchio added that the Lineville Road project will be going on in 2024-25 and the
South Bridge project starts in 2025.

7. 2023 Third Quarter Review of Fatal Crashes
Rousseau reviewed the fatal crashes in the third quarter:

07-01-23 Blake Rd./STH 96 (FTY at stop sign/suspected alcohol impairment)
07-21-23 Allouez Ave./Webster Ave. (2 fatalities, speed/alcohol, criminal
charges filed)
« 07-31-23 Main St., Bellevue (pedestrian lying in the road and struck by two
vehicles, under investigation, one driver identified)
o 08-01-23 Broadway/7" St. (minivan crossed centerline and struck semi, no
alcohaol)

8. Brown County Tavern League Updates
Hansen had nothing new to report.

9. Roundtable Discussion
Rousseau stated that about 50 more Flock traffic safety cameras will be added in
the area. They are an excellent investigative search tool. He also stated another
successful Frogger event was held recently, and he is working on getting the
numbers from that.
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10.

11.

Weissinger reported there have been 11 fatalities in Brown County so far this year,
compared to 14 last year at this time. Statewide, there have been 420 fatalities so
far this year, compared to 448 last year at this time. Motorcycle fatalities are up
26.8% from last year, with 80 fatalities so far this year, compared to 71 last year at
this time. He also reported that Wisconsin now has a Judicial Outreach Liaison
(JOL), Todd Meurer. He also advised that officers’ narratives are important for crash
data, and they should focus on the “what” and “how”. He also stated that as part of
Wisconsin's Safe Roads Challenge, there is a free mobile app called TrypScore that
scores drivers in different driving categories. To incentivize safe driving, drivers can
earn rewards and prizes and compete against each other. This app can be
downloaded from an app store.

Flucke stated that one quarter of crashes occur during darkness, and with daylight
fading this time of year, people need to be more aware of pedestrians and bicyclists,
and pedestrians and bicyclists should also take safety measures in wearing
reflective clothing and adding lights to bikes.

Buchmann said GBPD applied for a BOTS grant asking for an extra $20,000 for
speed enforcement next year. They didn't use up all the OWI money this year but
did go over a little on the Click It or Ticket. Six school speed zone enforcement
deployments were run in the county at the end of September, which resulted in 119
citations and 122 warnings. He also stated they were approached by a local railroad
company advising that engineers have reported a lot of near misses and are
requesting a cop on train deployment. He will look into Operation Lifesaver funding
for this, or they may just do it themselves.

Next Meeting
The next meeting is scheduled for Tuesday, January 9, 2024, at 9 a.m.

Adjourn
A motion was made by Buchmann and seconded by Fontecchio to adjourn the
meeting. Motion carried. The meeting adjourned at 10:21 a.m.

Respectfully submitted,

Marsha Laurent
Recording Secretary



BROWN COUNTY SHERIFF'S OFFICE
Key Factor Report

For Public Safety Meeting - Data through December, 2023 (unaudited}

Average Daily population (including held in other counties and on EMP) - December 2023

Average Daily population (including held in other counties and on EMP) - 2023 Year to date

Average Daily population prior year - December 2022
Average Daily population prior year - Year to Date through December 2022

Average Daily number housed in other counties - December 2023
Average Daily number housed in other counties - Year to Date thru December 2023

Average Daily number housed in other counties - prior year December 2022
Average Daily number housed in other counties - prior year to Date thru December 2022

Overtime Data - All Divisions: {2023 figures are unaudited}
Total Sheriff's Office overtime -December 2023

Total Sheriff's Office overtime - Year to Date thru December 2023

Total Sheriff's Office overtime - prior year - December 2022
Total Sheriff's Office overtime - prior year to Date thru December 2022

Increase / (Decrease) 2022 to 2023 Year to Date
Increase / (Decrease) percent 2022 to 2023 Year to Date

Overtime Data - Jail Only: {2023 figures are unaudited
Total Sheriff's Office overtime -December 2023
Total Sheriff's Office overtime - Year to Date thru December 2023

Total Sheriff's Office overtime - prior year - December 2022
Total Sheriff's Office overtime - prior year to Date thru December 2022

increase / {Decrease) 2022 to 2023 Year to Date
Increase / {Decrease) percent 2022 to 2023 Year to Date

in 0

i 1N

w 1n

1

772.3
784.2

745.6
753.9

338
26.7

159
149

135,510.57
1,266,385.66

86,937.04
1,371,205.14

(104,819.48)
-7.6%

34,187.63
300,064.23

22,286.05
521,889.70

(221,825.47)
-42.5%
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PSC Reports

VESTA (Phone) Report {(inlcuding 911 and Admin Calls) - 2023

January 1, 2022 - December 31, 2022 - 356,137 Calls
January 1, 2023 - December 31, 2023 - 348,698 Calls

Jan, 2023 - Dec, 2023 calls decreased 2.1% compared to Jan, 2022 - Dec, 2022

Dec, 2023

|Incoming 20,474

,Ming 5,203

[Total 25,677

Emergency Calls Percentages
911 Wireline 320 5.08%
911 Wireless 5,357 85.00%
911 VolP 605 9.60%
SMS 16 0.25%
Elevator 4 0.06%
Total 6302 100.00%
Auto Attendent Calls

AA Unanswered 3,630 35.58%
AA Answered 6,572| 64.42%
Total 10,202  100.00%

CAD Reports (calls entered for service)

January 01, 2023 - December 31, 2023

Law Enforcement 171,533 82.75%|
Fire/EMS 35,753  17.25%)|
Total [ 207,286 100.00%]
December, 2023 Call#'s %

Law Enforcement 13,479 84.15%

Fire ) 424 2.65%

EMS 2115f  13.20%

Total 16,018] 100.00%

Dec, 2023 calls decreased 3% compared to Nov, 2023.

**Includes emerg, non-emerg and auto-attendant calls



BUDGET ADJUSTMENT REQUEST

Category

[
[]2

Justification for Budget Change: =~ = ke
| This 2024 budget adjustment is to increase Federal Grant Revenue and increase Equipment

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
= Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outiay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

sy—-Heallosstion etupto-10%-el-the-arginally appropriated-funds-babween-any
tevels-of-appropriaten-{based-en-lesserelenginally apprepnated-ameunts):

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount
Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Calegory 4 budge! adjusiment mus! be prapared.

24-005

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Admin-Gemm
Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board _cet~
L

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

Non-Outlay by $7,500 for the WEM/HS ALERT SWAT Protection Gear grant, The funding from
this grant will be used to purchase a compact response ballistic shield with accessories and

cold weather gear for use in SWAT operations. No local match is required.

Fiscal Impact*:

$ 7,500

“*Enter $0if Féc!assr'fyr’ng previously budgéted funds. Enter actual dolfar amount if new revenue or expense.

Increase Decrease Account # Account Title Amount
] 100.074.001.4301 Federal Grant Reveneu $ 7,500 DLM
X [C] 100.074.001.4395 Equipment Non- Outlay § 7,500 Ly
O O
o 0O
0O 0O
D D . .
O 0O
L " AUTHORIZATIONS
Trgy Strachenbachk [Jan 19, 3034 L1ATLST)
8 ure of Department Head Signature of DOA or Execulive
Department: S k., FF Date: Jan 10, 2024
: -~
Date: _)2-23-23 15
Revised G/13772



February 21, 2024
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE SHERIFF’S OFFICE - PATROL OFFICER

WHEREAS, a table of organization request was submitted by the Sheriff’s Office
(“Department™); and

WHEREAS, the Howard-Suamico School District has requested to add one Patrol Officer
to supplement its current contracted coverage, and the Village of Howard will cover the cost of
said position pursuant to its current contract with Brown County for coverage; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Departments” table of organization: the addition of one (1.00 FTE) Patrol
Officer 6/3 position, to be effective March 3, 2024,

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Departments’ table of organization, as described above and below in
the Budget Impact section of this resolution, are hereby approved: the addition of one (1.00 FTE)
Patrol Officer 6/3 position, to be funded by the Village of Howard and effective March 3, 2024.

BE IT FURTHER RESOLVED, that, should the funding end, said Position will end and
be eliminated from the Department’s table of organization.

Budget Impact: Sheriff’s Office

Addition/
Annual Budget Impact FTE | Deletion Salary Fringe Total
Patrol Officer 6/3
$40.82/hr Position #TBD
Hours: 2008 1.0 | Addition $81,967 $29,580 $111,547
Funding through Village of Howard ($111,547)
Annual Budget Impact 0

/o



Partial Budget Impact (3/3/24- Addition/
12/31/24 FTE | Deletion Salary Fringe Total
| Patrol Officer 6/3
$40.82/hr Position #TBD
Hours: 2008 1.0 | Addition $68,306 $24,650 $92,956
Funding through Village of Howard {$92,956)
| Partial Budget Impact 0

Fiscal Note: This resolution does not require an appropriation from the General Fund, The
increase in personnel expenses is projected to be offset by the Village of Howard. Two-thirds vote
required.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
Approved By:
TROY STRECKENBACH
COUNTY EXECUTIVE
Date Signed:
24-038R

Authored by Sheriff’s Office
Final Draft Approved by Corporation Counsel’s Office
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BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
ANTONNEAU 1 DAGNEAU 14
DE WANE 2 SIERRA i5
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 1?
THEND 5 HOPKINS 18
LEFEBVRE [ ADAMS 19
FRIBERG 7 COENEN 20
BORCHARDT 8 ZIRBEL 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
GANNDN 12 LUND 25
DANTINNE, IR 13 DENEYS 26

Total Votes Cast i

Motion: Adopted _ Defeated  Tabled

/(o



Brown County

305 E. WALNUT STREET
P.O. BOX 23800
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 1/30/2024
REQUEST TO: Public Safety and County Board
MEETING DATE: 2/6/24 and 2/21/2024, respectively

REQUEST FROM:  Sheriff Todd Delain

REQUEST TYPE: New resolution O Revision to resolution
O New ordinance O Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE SHERIFF'S OFFICE
- PATROL OFFICER

ISSUE/BACKGROUND INFORMATION:

The Village of Howard, a Police Service contract, has requested to add an additional Patro! shift (not
back-filled) to supplement their current contracted coverage.

ACTION REQUESTED:
Add one Patrol Officer (not back-filled) to the Sheriff's Office Table of Organization. The position will be
funded by the Village of Howard.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. lIsitcurrently budgeted? [0 Yes [0 No & N/A (if $0 fiscal impact)
a. If yes, in which account?
If no, how will the impact be funded? The Howard-Suamico School District
If funding is from an external source, is it one-time O] or continuous? &

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

(b
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