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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

L Call meeting to order.
II. Approve/Modify Agenda.
IIL Approve/Modify Minutes of December 3, 2014.

Comments from the Public.

1. Review minutes of:
a. Fire Investigation Task Force Board of Directors (September 18, 2014).
b. Local Emergency Planning Committee — LEPC {(November 11, 2014).

Public Safety Communications

2. Budget Adjustment Request (14-104): Any increase in expenses with offsetting increase in revenue.
3. Director’s Report.

Sheriff

4. Budget Status Financial Report for November, 2014.

5. Sheriff's Report.

Circuit Courts, Commissioners, Probate
6. Budget Status Financial Report for October and November, 2014.

Clerk of Courts
7. Budget Status Financial Report for November, 2014,

Medical Examiner
8. 2014 Brown County Medical Examiner Activity Spreadsheet.

Emergency Management, District Attorney — No agenda items.

Other

9. Audit of bills.

10. Such other matters as authorized by law.
11. Adjourn.

Patrick Buckley, Chair



Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information

gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was
held on Wednesday, December 3, 2014 at the Brown County Sheriff’s Office, 2684 Development Drive,

Green Bay, WI.

Present: Chair Buckley, Supervisor Zima, Supervisor Clancy, Supervisor Nicholson

Excused: Supervisor LaViolette

Also Present:  Chad Weininger, Al Klimek, Sheriff Gossage, Todd Delain, Cullen Peltier, Paul Gazdik,

Brent Miller, David Lasee, Tom Miller, Neil Basten, Michele Conard

IL

II1.

Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 11:03 a.m.
Approve/Modify Agenda.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to approve agenda.
Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of October 15, 2014.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to approve minutes.
Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review minutes of:

a. Criminal Justice Coordinating Board (September 17, 2014).

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMQUSLY

b. Fire Investigation Task Force General Membership (September 18, 2014).

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY

¢. Local Emergency Planning Committee — LEPC (November 11, 2014).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY

d. Brown County Traffic Safety Commission Meeting (July 17, 2014).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY
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Communications

2.

Communication from Supervisor La Violette re: To determine the reorganization of the Medical
Examiner’s Office — staffing, office expenses, etc. Referred from November 6" County Board.

Director of Administration Chad Weininger informed that there were discussions on the County
Board floor during the budget debates on whether or not the Medical Examiner’s (ME) office should
go from Forensics Pathologist or Pathologist Chief Medical Examiner or keep the current system they
had. He believed that was Supervisor La Violette’s intent with this communication.

Right now there were a couple options depending on which way the County Board would like to
move forward. The Chief Medical Examiner Al Klimek will be retiring December 30, 2014 and then
they will have to appoint an Interim. It was a delicate situation because they would like to get out
there to start looking for a replacement Chief Medical Examiner, the question was should they be
looking for a Chief Medical Examiner that was certified and had the background to provide the
services or should the county go down the path of hiring a Chief Pathologist Forensic Chief Medical
Examiner. They could put out a request for a possible pool of applicants for a Chief Medical
Examiner with a pathologist background and see what was out there. In talking with some other
communities, it had taken them at least one to two years to recruit for them. Right now they should
also put out a posting to fill the position, that way when the hiring committee came together, they
could make a determination based on that application whether or not there was a good qualified
candidate that could fill the ME’s position or whether or not there should be a medical pathologist
depending on what came back so at that time they could make that decision. If in fact they found a
Pathologist they liked, they could petition the County Board to change the Table of Organization to
have that. He felt time was of the essence that they needed some direction to keep the ball rolling
so they weren’t out six months without an ME.

Zima felt it was pertinent that they make a decision on what direction they wanted to go. He felt
they should go in the direction of a Forensic Pathologist. He felt hiring a new ME would put them on
the track of continuing as they had been continuing which he felt was unsatisfactory. The business
of not wanting to operate with an Interim, they had operated with interims for a long time in the
past. He felt they had taken a step backward in prior years as they went from a

Coroner to a Medical Examiner’s office, it gave up a lot of authority for someone totally neutral to
make decisions about deaths. It passed by a small margin, the whole argument was that they were
going to do something more professional for Brown County. They did have two Forensic Pathologists
on board, which they found in a short amount of time, that did work out for one reason or another.
There was a growing population, growing number of deaths and a continuing decrease in numbers of
autopsies, which were very important. It was always economics that was carrying the day, they had
a ME that went along with what Administration wanted, and feeling there was just no need. They
had to decide what was important to their community. He was totally opposed to finding a new
Director.

Clancy believed it was time they moved into the 21" Century and go with a Forensic Pathologist and
that person would be the Director of that office and everyone would be subordinate to that person
in that position.

Medical Examiner Al Klimek informed that they did make a decision back in 2000 to transition from
an elected Coroner to a Medical Examiner. It was the board’s wishes at that time to have the
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Department Head as a Forensics Pathologist. They did hire that person and the first individual didn’t
work out for more legitimate reasons than the second one. Either way they ended up coming back
to the current model that they had right now. When looking at the two models that they were
discussing, the current model was a non-physician ME as the Department Head and underneath was
the Deputy ME or ME Investigators. That person relied on a forensic pathologist to perform
autopsies for the county on request. They do utilize Dr. Mark Witeck primarily; he was a Board
Certified Forensic Pathologist and had been working and doing autopsies for Brown County for about
12 years. He was always available for consultation and they often had phone communications with
him and running things by him. He technically worked for Brown County just not a full-time basis
and did not receive a salary and fringe, which is where they saved on the money.

The next model, as they had throughout the 2000’s, the Forensic Pathologist was the Chief Medical
Examiner, under that person was the Chief Deputy but also the operations person, the person that
attended meeting, took care of personnel things, scheduling, media. He believed doctors were
doctors and they wanted to be the person in the morgue doing the examinations and that was their
primary function. Most of the physicians that were forensic pathologists, that he talked to on a day
to day basis really didn’t like this part of the job and would prefer to have someone running
interference for them. The bad part about Forensic Pathologists, there were only about 600
nationwide. He felt to do the job correctly, if they had their way of having every place covered by a
Forensic Pathologist it would require about 2,000-2,500 available. There were about eight in the
State of Wisconsin, Milwaukee having a majority of them, they had a Fellowship program so they
trained people. Dane had two and Fond du Lac had two, they were an offshoot of the old Milwaukee
program.

Klimek informed that he had been having conversations with Dr. Kelley Doug, who he had admired
greatly, a very good Forensic Pathologist, about the possibilities of Brown and Fond du Lac County
sharing the services of their two Forensic Pathologists. He felt financially they were strapped
covering the costs of those people. Dr. Doug was going to go to his County Board to see if it was
something they might want to look at as far as a partnership went. If Brown County would partner
with Fond du Lac, there were two things he talked about, their leadership and the fact that their
Forensic Pathologist would be the Chief Medical Examiner for Brown, Door and Oconto County,
secondly, the autopsies, as much as they possibly could, would be done in Brown County because
their autopsies involved a lot of law enforcement and other observers that were a part of the
investigation. For the county to have law enforcement, all their detectives had to constantly drive
back and forth to Fond du Lac County which would be cost prohibited as well. This was something
he would promote. As for Dane County, Klimek was unsure where Dane sat, if they were in a
position to offer oversight. As far as field investigation, that was still going to remain the current
staff that they had, that was the model across the nation. They had ME’s, field death investigators
that collected info, made observations, took photographs and bring it back to the office to share with
the people that were going to be the decision makers of the cause and manner of death, that part of
the model stayed about the same.

There were 72 counties in the State of Wisconsin, currently 42 counties remained elected Coroner,

30 counties had transitioned to the Medical Examiners position in lieu of a Coroner and of those 30
counties that had ME’s, 4 were Forensic Pathologist. The rest were non-physician ME Department

Heads. The whole profession had transitioned a lot in the last 20 years, death investigations were a
lot different than now being that they were higher trained, higher certified. There was no

Al
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certification back then, now there was education, tests, certification and ongoing. They do bring a
higher level of abilities to the table. That in part was why some of the numbers as far as autopsies
had diminished over the years but the reason being was that they had a better understanding of
what was going on out there. What they used to autopsy didn’t necessarily have to be autopsied
now because as Certified Medical Legal Death Investigators they had the ability to gain that
information on their own behalf. Other things that weren’t around back then, such as donations, if
someone donated their heart for heart valves, if they suspected there was a heart attack, years ago
they would do an autopsy, now the heart was donated and they would get a pathology report free
from Atlanta Georgia from the Recovery Center. In essence they were getting an autopsy of the
heart without involving a local pathologist. They had a lot more available to them. Should they or
could they be doing more autopsies, he wouldn’t argue that. He believed, in the last eight years,
which he talked to the Executive about, it had really been driven to them about the dollars, more for
less. He would guarantee that in this business that didn’t really work. They could trim and trim but
eventually they were going to start making decisions based upon finances and by making the best
decisions. They were not an island and everyone was making those same decisions right now. The
economy was recovering, was this the time to more or better invest in their Death Investigation
Program, Klimek agreed with them. He liked the model of Chief Medical Examiner being a Forensic
Pathologist, which would be great. If they had to share resources, he felt that was another great
model, that’s why Oconto and Door joined Brown County. They were sharing their resources of their
office. It was going to take time and he felt they really needed to make sure that they got the right
person.

Klimek provided copies of the different models in which he spoke to (attached).

Weininger reiterated that there were four options before them. Stay with the current model, go
with the Forensics Pathologist at the Chief Medical Examiner, use Dane or Fond du Lac, contract with
them to share resources as the Chief Medical Examiner and rely on their staff and the fourth due to
not knowing how long it may take to hire a Chief Medical Forensic Pathologist, request for a pool of
candidates as well as look for a Certified ME to see what came in, they could get a stellar candidate
but they won’t know until they try.

Zima felt the only thing that was important in the past was saving money not finding deaths that
were improper. He felt they had to get back on the track of doing what the position was meant to
do. The cost, he didn’t believe, if it was $100,000-$200,000 more, was that really a lot of money in a
county that was as big as Brown which had a bigger population, that they should somehow sacrifice
a number of autopsies and miss a couple illegal deaths because the economy came first, he didn’t
stand in that camp. Zima felt they needed to move forward with a Forensic Pathologist.

Klimek wanted to clarify, as far as their staffing, it was very professional, and they were all medical
people. All of their Deputy Medical Examiners were either paramedics or nurses and had been for a
long time. The other thing was, they were certified by the American Board of Medical Legal Death
Investigators, which was the gold standard as far as non-physician Coroners and Medical Examiners.
They brought professionalism, training, dedication to the table and they made wise and sound
decisions. The Forensic Pathologist was the tool in the toolbox, they were there to open up the body
and find disease or injury and then you add all the rest of the investigation on to that to come to that
final conclusion and cause or matter of death. That was being done appropriately now. If they
talked to the District Attorney’s office and a lot of law enforcement, they will wholeheartedly agree
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that, although he knew law enforcement would like them to see more autopsies, they do it right and
they get convictions on a very high if not 100% of the time, they just don’t miss on those things, they
had their stuff together. It wasn’t that they were doing a bad job but if you had that tool in your

toolbox that was the benefit. Klimek reiterated that they did utilize a Forensic Pathologist right now.

Buckley stated that after the conversations he had with staff and different users of the office, to him,
if they were going to change the direction of the department, they didn’t have enough information
yet. He wholeheartedly agreed that they don’t just put someone in the position to keep status quo.
He wouldn’t have a problem putting in an interim for 90 days and reevaluating after that time. He
felt staff had to go back and really give them more defined options of what could work in this county
and the actual cost to it. They needed more concrete numbers to go to the County Board with. He
suggested giving staff 90 days.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to appoint an Interim for 90
days and have Administration look at the financial options and put together a presentation to be
held at an evening Public Safety meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Clancy, seconded by Supervisor Zima to open the floors to allow
interested parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Andrew Pfotenhauer

Andrew Pfotenhauer thanked the committee and stated that this had been a 20 year engagement.
The fact that they moved the money back to Public Safety, that’s where it needed to be. This was an
opportunity for them to ultimately shine. He had heard the same comments from some of the same

supervisors for 20 years. Brown County was changing and it was high time to look into the future,
they couldn’t talk about the past anymore, the future leads. He could tell they had no direction.
There were four major hospitals in the area, they all had Pathology Departments, and they could
negotiate contracts. Brown County should have the option of having a committee that was
dedicated with real professionals in this field. He felt the District Attorney’s office, the Sheriff’s
Department, the general public, and the 12 funeral homes would all have an opinion on what they
would like to see from their Medical Examiner. The ME believed they should be led by a doctor’s
office, the County Board was going to put that person in there and that person was going to be
licensed. Pfotenhauer informed that he would no longer have to go through the Executive
Committee to get to the doctor to make a complaint because that person held a license and was held
to a higher standard and a higher accountability. The general public would now have access to the
Chief Medical Examiner’s office when there was a complaint to be filed, and they filed on the license.
This was imperative to move forward. He was not talking about an elected positions or an
appointment from an Executive, who turns out to be his buddy in the first place. He wasn’t implying
it, just suggesting that it could happen. Those days are over. Green Bay was potentially the 3™
largest city in the state. It didn’t take a rocket scientist to look up other cases in other counties in
relationship to the midgrade system that they currently had. He reiterated that they needed to get a
committee that made sense with the major players involved, including disgruntled people with the
office and have the ME join in on the committee. If they wanted answers to what the ME’s office
should look like, they will get them. They needed to get a ME that had some passion for what they
did and the same vision that they can make something occur in Brown County. These people do
autopsies not for the sake of doing autopsies; they do them to advance science. They were also
publishers and publish their findings. They share amongst one another in research and data. They
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were going to lead and not follow. That’s what their candidate was going to look at. He agreed that
they needed an Interim for about 90 days to cover some of this but they can’t keep going backwards.
They had their opportunity, the money was there. Their current ME was stating that the direction
was always about the issue of money. If they had testimony that came forward, it would be
disastrous for some of them on their seats because they had been there long enough and the board
overwhelmingly pushed in that vote to send this back to this committee for them to take a look at it.
So don’t fail. It won’t go smooth. It didn’t go smooth the first two times but it raised the bar, and
when it raised the bar the public had a chance to file a complaint against a licensed doctor that failed
them or that office failed them. That was imperative. The public deserved more. They were talking
about a Captain that was going to come down and drive the ship, a totally different credential.
Brown County deserved a chance. It will be their doctor that was on the television screen and it was
way past time now. They should be proud of that because they were moving forward and can’t keep
going backwards. Neither one of those systems were efficient or cost effective. When you
compared what County Rescue got paid verses what funeral homes were offered in relationship to
those removals, it was insulting. They haven’t had a change or raise to move bodies in years, it was
ridiculous. It was not the funeral homes obligation to have to do the county’s work. It was high
time, they had 20 years to do it, they were down to the last month to get on board and start to
straighten this out and not leach off the rest of them that were out there. He had four properties
and he didn’t owe everyone in Brown County his services for free. If they wanted them to make the
removals, then they should pay them. This wasn’t about Klimek and him, he made it very clear that
the office of the Medical Examiner was broken and it wasn’t coming from him exclusively, it was
coming from the people he saw when he made the removals, handled the cases, heard their
complaints, and heard how the cases went. They batted this around for well long enough and they
had to give this an opportunity. Put restrictions in there, a caveat that they were going with a 90 day
interim, and get a dynamite committee that will bring answers, give direction, and formulate a new
plan.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to return to regular order of
business. Vote taken. MOTION CARREID UNANIMOUSLY.

Buckley felt Pfotenhauer brought up an interesting point. Buckley had this conversation with the
Sheriff, the Executive, and the Police Chief about getting an advisory committee together in
reference to this. He reiterated that this wasn’t something they could decide to today, there had to
be more thought as to how this was going to be put out. Get a presentation and make everyone
known.

Nicholson informed that he wanted Pfotenhauer involved in the creation of an advisory committee.
He would like it noted for the record of his request to have him start recruiting individuals as soon as
possible. Clancy would like to make sure that this included people from the hospitals.

Zima further discussed his concerns with regard to the numbers and having Administration come up
with them. Buckley responded that this was what their committee was here for, what they were
supposed to do, take a look at it. If they needed to increase the dollars, they will increase it but they
needed an outline of how it would be played out. He spent a lot of time looking into this and it was
not something they could decide overnight. Weininger interjected that at the beginning of this
presentation; he said specifically that he would lay out some options for their consideration and that
it was completely up to the County Board so there was no intent on his part to steer this down a
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road of impropriety. The other fact was that if they would like to set up a committee and create
some different structures, that was fine, set them up.

Although shown in proper format here, Item #17 was taken at this time,

*2a.

District Attorney — Resolution re: Change in Table of Organization for the District Attorney’s Office
(LTE Legal Assistant Il).

District Attorney David Lasee informed that in the budget there was an approval for two contracted
positions, one was a contract Attorney and the other was a contract Legal Assistant. After the
funding came into play, they sat down with the person who reviewed their contracts and with their
budget person and they talked about whether or not it would be a good idea to add an LTE county
position for the staff, not for the attorney because it was cheaper and because it was a wage
increase for that employee but cheaper for the county and it would provide for more efficient
service because they would be directly supervising her rather than using the outside service. They
looked at the administrative fees that were associated with using the staffing service and they felt it
was too high based on what they were doing considering they essentially recruited that employee
and supervised the employee. The idea was to move it to the Table of Organizations on a limited
basis for the staff person rather than use the staffing agency.

Buckley questioned if this needed to be renewed each year. Lasee responded that the resolution
specifically stated that when funding went away, the position went away. Buckley questioned if they
wanted to review this before the next budget or wait for the budget cycle. Nicholson suggested
waiting. Zima felt it was obvious that it was a necessary position and suggested making it
permanent. The workload was tremendous. Lasee responded that it may eventually be permanent
but it may be best evaluated at budget time when they knew what the state intended to do and they
will have those answers in July. HR Manager Brent Miller agreed with Zima and Lasee that it
probably should be a full time position but the LTE position gave them the opportunity to truly
evaluate the needs assessment.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Public Safety Communications

3.

Budget Status Financial Report for September and October, 2014.

Public Safety Communication Director Cullen Peltier informed that their budget was still tracking
okay. They had some personnel costs at the end of the year but they had savings in other areas that
will match up so they should be okay with the budget yet.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Vacant Budgeted Positions — Public Safety Communications — Office Manager | — Vacated —
10/30/14. Referred to Public Safety & Executive Committee from November County Board.

Public Safety Communications Director Cullen Peltier informed that their previous Office Manager |
retired at the end of October and they were looking to fill the position. Buckley had asked that it be
brought back as there were questions, Peltier had sense provide a position description. Right now
they were getting by but things were piling up, they would like to fill the position as soon as possible.

Buckley questioned the title of Office Manager and pay of the position. What he read, this person
did more of an Administrative Assistant type position as it didn’t supervise anyone, etc.

[
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Sheriff

2 9]

11.

12.

13.

14.

Peltier believed the term Office Manager was a holdover from pre-Act 10 to keep them out of the
union because of confidentiality and things like that. This position was in line with some of the other
office Manager position that he had looked at. The pay was in line and some of those other positions
were in the same position and didn’t necessarily supervise anyone. He didn’t think it was a matter of
the supervision but the tasks they did, which was doing budgetary work for their department, such
as reports, performance reports, tracking clothing allowance, etc.

Peltier added that he felt they needed to fill it relatively soon he was sharing the duties with his
Assistant which was causing things to go to the backburner.

After further discussions, it was determined that Administrative Assistant would be a better title or
Department Coordinator.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to approve with the title
change from Office Manager | to Department Coordinator. Vote taken. MOTION CARRIED

UNANIMOUSLY.

Director’s Report.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANMIOUSLY.

Budget Status Financial Report for October, 2014.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Adjustment Request (14-93): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-96): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-99): Any increase in expenses with offsetting increase in revenue.
Budget Adjustment Request (14-101): Any increase in expenses with offsetting increase in
revenue.

Budget Adjustment Request (14-102): Any increase in expenses with offsetting increase in
revenue.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to approve Items 7 - 11. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Update on Contracted Services/Local inmate transports for 2015.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Supporting Participation in 2015 County-Tribal Law Enforcement Grant.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Sheriff's Report.
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Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts
15. Budget Status Financial Report for October, 2014.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file.

Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
16. Budget Status Financial Report for September, 2014. No motion made.

Medical Examiner
17. 2014 Brown County Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Other
18. Audit of bills. No motion made.

19. Such other matters as authorized by law.
20. Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to adjourn at 12:40 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was held
on September 18, 2014, at 9:00 a.m., at the Brown County Sheriff’s Office, 2684 Development
Drive, Green Bay, W1.
Present: Larry Mours, Joe Gabe, Mike Nieft, Brad Muller, David Lasee, Ed Janke, Todd Delain

Excused: Eric Dunning

Item #1. Adoption of Agenda.

Motion was made by Muller and seconded by Delain to adopt the agenda. Motion carried.

Item #2. Review Minutes of Previous Meeting.

Motion was made by Delain and seconded by Muller to approve the minutes from the last meeting
of June 19, 2014. Motion carried.

Item #3. Report of Monthly Activities of the Fire Investigation Unit.

Gabe reported that the unit was called out to the following fires since the last meeting:

07-23-14 5861 Van Lanen Rd., New Franken (residential/undetermined)
08-08-14 2222 Deckner Ave., Green Bay (Preble H.S./accidental)

08-24-14 1231 Brosig St., Green Bay (apartment complex/accidental)
08-30-14 322 S. Chestnut St., Green Bay (garage/arson)

08-31-14 1356 Thrush St., Green Bay (garage/accidental)

08-31-14 824 S. Maple Ave., Green Bay (garage/accidental)

09-01-14 460 Baird Creek Rd., Green Bay (pole bldg./undetermined)
09-03-14 3168 S. Ridge Rd., Ashwaubenon (Ridgeway Trailer/undetermined)
There was also a duplex garage fire in Allouez/accidental.

Item #4. Report of General Membership President.

Gabe reported that the arson rig is now in service. Several members helped get it set up. Muller
stated that Ledgeview Fire and Tri-County each want to donate $1,000 towards the rig. It was
suggested that they purchase something with the money that is needed for the rig.

Gabe also reported that 18 people are going to the fall IAAI conference. It was brought up that
there should be minimum criteria to remain a member on the task force. It was suggested bringing
this up at the General Membership meeting tonight and asking the members what they think the
minimum criteria should be. It was also noted that the task force is down a few interns and that
there are some interested candidates.
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Page 2 of 3

Item #5. Financial Report.

Delain reported that there is almost $15,000 left in this year’s budget as of the end of August.

Item #6. Old Business.

A. Disposition of Case Proceedings.
Lasee reported no recent cases.

Item #7. New Business.

Muller noted that registration for [AAI conferences costs an extra $50 for nonmembers and that
Wisconsin IAAI membership costs $25 per year. It was suggested that the task force pay the IAAI
membership dues for all members (investigators and interns) because the task force would save
money instead of having to pay the extra amount for nonmembers attending conferences. Motion
was made by Janke and seconded by Delain to pay the Wisconsin IAAI membership dues for all
task force members. Motion carried.

Muller stated that a disposition form for fire investigations needs to be created so that a copy can
be kept with the Sheriff’s Office to have on hand when anyone inquires about the outcome of an

investigation. Muller and Gabe will work on it.

A new 3/4-ton or 1-ton pickup truck is needed to pull the smokehouse, so it was mentioned to
keep an eye open for something affordable.

Item #8. Report of Juvenile Firesetter Program Coordinator.

Nieft reported that Green Bay has had three cases since July and that there will be one from
Ashwaubenon.

Item #9. Other Matters.

A. 501(c)(3) documentation and bank account information for safety house.
This will be put on the next meeting’s agenda.

Item #10. Set Date, Time, and Location of Next Meeting.

The next meeting is set for December 18, 2014, at 9:00 a.m., at the Brown County Sheriff’s
Office.
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Item #11. Adjourn.

Motion made by Delain and seconded by Lasee to adjourn the meeting. Motion carried.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY LOCAL EMERGENCY PLANNING

COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tues November 11th, 2014 @13:30 pm, at NEW

Water

PRESENT:, Leon Engler, Paul Gazdik, Jeremy Klingbeil, Steve Johnson, Bill Marotz, Melissa

Spielman, Mike Schoen,

Iz CALL MEETING TO ORDER:

The meeting was called to order by Paul Gazdik 14:36.

2. APPROVAL OF AGENDA:

A MOTION WAS MADE TO APPROVE THE AGENDA, Leon Seconded Vote
taken, MOTION CARRIED UNANIMOUSLY

3. APPROVAL OF MINUTES:

A MOTION WAS MADE TO APPROVE THE MINUTES, Bill Seconded Vote
taken. MOTION CARRIED UNANIMOUSLY.

4. LEPC Round Table

Jeremy Klingbeil from NEW Water discussed a Table Top exercise that occurred
at NEW Water. An after action report (AAR) will be finalized and presented at
the next meeting.

Nothing reported from Leon Engler.

Mike Schoen from Omnova discussed an on-site exercise that took place at
Omnova as part of an audit process. The exercise included a scenario involving a
compromised rail car. The audit did pass.

Steve Johnson from the BCHD discussed the present Ebola situation from the
State and Brown County. Steve said that the local public health departments will
be conducting direct active monitoring of potential patients when notified by the
State Health Dept. The monitoring process must be assessed on a daily basis.
Steve stated that there has been no difficulty in obtaining PPE for the County and
has not heard of area public safety departments having difficulty obtaining the
equipment. Addition discussion between Steve and Bill Marotz in regards to
State monitoring of other communicable diseases (norovirus, etc.). Steve said
that the State forwards a daily and weekly report through WEDS to local health
departments for monitoring information.

Bill Marotz from Schneider reported that the company name has changed from
Schneider National to Schneider as of January 2014. Bill said that Schneider
monitored personnel in the Dallas area during the time that a patient had been
diagnosed with Ebola at a Dallas hospital. He said that Schneider will be
conducting relocation exercises and developing response outlines.

Paul Gazdik requested introductions from the group and introduced Melissa
Spielman as the new Emergency Management Coordinator. Paul also discussed
two recent tabletop exercises for the response to Ebola exposure. One exercise
was held in the City of De Pere and the other was at UWGB. Both exercises
proved beneficial for the attendees.
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5; COMMITTEE REPORTS:
A. PUBLIC INFORMATION AND EDUCATION COMMITTEE (PIE)

e Howard Fire Department and De Pere Fire Department hosted Open Houses
at their locations in October. Paul represented Emergency Management and
the Do 1 Thing campaign.

A press release went out to announce Energy Credit from WPS for October.

e The November PSA is on gathering emergency supplies and compiling kits
for home, car, and pets. The PSA was done by Chief David Litton,

e The December PSA is for First Aid and will include speakers from Bay care
Clinic.

e More information on the Do 1 Thing campaign can be found at:
http://www.greenbaypressgazette.com/

B. EXECUTIVE COMMITTEE
-Nothing to report

G PLANNING COMMITTEE
e BCEM Intern Dan Kane did PPT on Laack Cold Storage and emergency
call on September 12, 2014 for an Ammonia leak.

6. OLD BUSINESS/OTHER BUSINESS
A. ARES/RACES UPDATE

e Nothing to report

B. RECENT SPILLS
e Paul reports manure spills only

C. PUBLIC/PRIVATE PARTNERSHIP

e Bill talked about a State EOC presentation he attended that
included an overview on WEM, disaster response, and next steps.

D. EM REPORT
e Winter Weather Week is this week, November 10-14.
e Seeking EPCRA funding for public education.

7. PUBLIC COMMENT

e None
8. SUCH OTHER MATTERS AS AUTHORIZED BY LAW
9, ADJOURN

A MOTION WAS MADE BY TO ADJOURN AT 15:08 P.M. 2"” Vote taken. MOTION
CARRIED UNANIMOUSLY.

Respectfully submitted,

Melissa Spielman
EM Coordinator
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BUDGET ADJUSTMENT REQUEST

Category
[OJ1 Realiocation from one account to another in the same level of appropriation

{2 Reallocation due to a technical correction that could include:
¢ Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeled prior year grant not completed in the prior year

[0 3 Anychange in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

] 4 Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, elc.)

05 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between
any of the levels of appropriation
[(J] & Reallocation between two or more departments, regardiess of amount
7 Any Increase in expenses with an offsetting increase in revenue

()8 Any allocation from a department's fund balance

39 Any allocation from the County's General Fund

Justification for Budget Change:

I - 104

Approval Level
Dept Head

Director of Admin

Counly Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversjght Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

*2014* Public Safely Communication's UPS unit at the UW-Green Bay Cofrin Library site has been damaged
beyond repair due to an electrical Incident and requires replacement. This budgel adjusiment is for the
purchase of replacement equipment and the insurance proceeds to cover the replacement. The insurance

deduclible is to be funded by the Casualty Insurance Fund.

Increase Decrease Account # Account Title
(| 100.013.001.4950 Public Safety Insurance Recoveries
O 100.013.001.9002 Public Safety Transfer In
X O 100.013.001.6110.020 Public Safety Outlay Equipment
| 751.064.034.9003 Casually Insurance Transfer Out
O 751.064.034.5410.900 Casualty Insurance Deductible

//Z" AUTHORIZATIONS,
i

Amount
28,991
5,000
33,991
5,000

{— Slgnatura of Depariment Head /
Department: PSC Date: / ?—/;/ 7/

Date:_j9-3- Q0(Y

Revised 41114
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