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** NOTE TIME & LOCATION **

(TOUR OF JAIL FACILITIES TO FOLLOW MEETING)

Wisconsin Statute §59.54{15) Annual inspection. At least once each year the board of each county, or a commitiee theraof, shall visit, inspect and
examine each jail maintained by the county, as to heatth, cieanliness and discipline, and the keeper of the jail shall lay before the board ar the
committee a calendar setting forth the name, age and cause of committal of each prisoner. If it appears to the board or committee that any provisions
of law have been violated or neglected, the board or the committes shall immediately give notice of the violation to the district attorney of the county.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

I Call meeting to order.
1. Approve/Modify Agenda.
. Approve/Modify Minutes of May 2, 2018.

Comments from the Public.

1. Review Minutes of:
a. Local Emergency Planning Committee — LEPC (March 13, 2018 & May 8, 2018)

Clerk of Courts
2. Director’s Report.

Emergency Management
Budget Status Financial Reports for March & April 2018- Unaudited.

3.
4. Budget Adjustment Request (18-71): Any increase in expenses with an offsetting increase in revenue.
5. Director’s Report.

Public Safety Communications
6. Budget Status Financial Reports for March & April 2018 — Unaudited.
7. Director's Report.

Medical Examiner

8. Budget Status Financial Report for April 2018 - Unaudited.
9. Budget Adjustment Request {18-72): Reallocation between two or more departments, regardless of
amount.

10. 2018 Medical Examiner Activity Spreadsheet.
11. Medical Examiner’s Report.



Sheriff

12 Budget Status Financial Report for April 2018 - Unaudited.
13. Update on Jail Addition - Standing item.

14, Sheriff's Report.

Communications

15. Communication from Supervisor Buckley re: Ask the Sheriff’'s Department as the lead agency in Brown
County to host a meeting between law enforcement and school districts in Brown County to evaluate
school security. Referred to the Sheriff's Department for additional information.

Public Waorks

16. Request for Proposal (RFP): Brown County Architectural/Engineering Services for Brown County Public
Works (lail Expansion & Medical Examiner's Office), Project #2236 - Request for Approval.

Other

17. . Audit of hills.

18. Such other matters as authorized by law.
19. Adjourn.

Patrick Buckley, Chair

Notice Is hereby given that action by the Committee may he taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attemd this mecting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information
gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, May 2, 2018 at the Brown County Sheriff’s Department, 2684 Development Drive, Green Bay, Wisconsin.

Present: Supervisor Schadewald, Supervisor Gruszynski, Supervisor Nicholson, Supervisor Buckley, Supervisor Barchardt

Also Present: Supervisor Tran, Supervisor Brusky, Supervisor Hoyer, Public Works Director Paul Fontecchio, Bruce Wetzel,
Patrick Flaherty, Technology Services Director August Neverman, Medical Examiner Director of Operations
Barry Irmen, Public Safety Communications Director Cullen Peltier, Lt. John Mitchell, Chief Deputy Todd Delain
Accountant Don Hein, Clerk of Courts John Vander Leest, District Attorney David Lasee, Director of
Administration Chad Weininger, Facility Manager John Morehouse, Bob Srenaski, other interested parties.

]

i Call meeting to order.
The meeting was called to order by Pat Buckley at 11:30 am.
It Approve/Modify Agenda.
The Agenda was modified by deleting Item 23 as it was approved at the special meeting on April 17, 2018.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve as amended. Vote taken.
MOTION CARRIED UNANIMOUSLY

. Election of Chair.
Supervisor Schadewald nominated Supervisor Buckley for Chair.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to cast unanimous ballot. Vote taken.
MOTION CARRIED UNANIMOUSLY

. Election of Vice Chair.

Supervisor Borchardt nominated Supervisor Gruszynski for Vice Chair.
Supervisor Schadewald nominated Supervisor Nicholson for Vice Chair.

A vote was taken for those in favor of Nicholson for Vice Chair. The vote was carried 3 to 2.

V. Set date and time for regular meetings.

Chair Buckley informed that Public Safety meetings have been held at 11:00 am on the first Wednesday of the month
for the past four years in consideration of staff time and although sometimes it is hard for Supervisors to make this
time, it has worked. Several Committee members indicated meeting during the day was not possible and others
indicated that night time meetings would not work. The date and time of the meetings was discussed and a
determination was made to tentatively schedule meetings for 4:00 pm on the first Wednesday of the month. Buckley
indicated the next Committee meeting will probably be at the Jail.

Vi Approve/Modify Minutes of March 7, 2018 and April 17, 2018.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public.

Supervisor Brusky expressed her concern and disappointment that a communication she put forward in February was
not put on the agenda for this meeting. She recalled due to a lack of quorum she and Bob Srenaski were unable to
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finish their presentation at the March Public Safety meeting and then the regular April meeting was cancelled. She
thought the item would then be placed on today’s agenda, but when it was not she sent e-mails to Chair Buckley and
Vice Chair Nicholson regarding this, but she did not receive a response. Brusky continued that she was advised that
the communication will be placed on the next agenda; however, there is a timeliness issue on this. She explained that
she and Bob Srenaski have been in contact with professors from UWGB who conduct a data science master’s program
and they have some interns who may work with the work group they want to initiative. Brusky continued that the
work group was approved by the Criminal Justice Coordinating Board and the data she and Srenaski want to access is
exactly the kind of things the professors at UWGB and UW Superior are capable of. Working with these UW groups
would be a win win for both the students and the work group and there was talk of having a local student available to
start working on this in May. Brusky and Srenaski what to proceed on this, but without approval it is difficult to say
that Brown County is in the game. She again expressed her concern that this item was not on today’s agenda as
requested.

Chair Buckley said when he spoke with Brusky earlier in the week about this, it was his understanding that this matter
was handled at the Criminal Justice Coordinating Board in March when the presentation was made by Bob Srenaski to
them. At that time, the Criminal lustice Coordinating Board approved the work group and then that comes through
the Public Safety Committee for approval via the minutes of the Criminal Justice Coordinating Board. Brusky noted
that the Criminal Justice Coordinating Board minutes have not yet been approved, and, further, having this on the
agenda would have presented an opportunity to educate the Committee on something that would be good for Brown
County and save money rather than having a $150,000 study as was previously suggested. Brusky said this is a very
good opportunity and is hopeful that it will still go forward.

Buckley said he had spoken with Chair Moynihan who advised from a procedural standpoint the communication
should come back to the Public Safety Committee to be received and placed on file, but what Brusky and Srenaski is
asking for has already been approved. Brusky acknowledged that the request for a work group has been approved by
the Criminal Justice Coordinating Board, but not by the Public Safety Committee or the County Board and that is what
she objects too. She also objects to not having the opportunity to present their information and said it was
appropriate for it to be on the agenda for todays’ meeting. Buckley said after he contacted Chairman Moynihan, he
played phone tag with the County Board office and by the time he made contact with staff there was no longer time to
have the item added to the agenda.

Schadewald interjected that according to Chapter 2, a Committee Chair can approve a subcommittee. Buckley
acknowledged that authority, but said he would rather see it go through the process because he does not necessary
agree with forming another committee because the Criminal Justice Coordinating Board should be the group that takes
this up because it is part of what they are tasked to do. However, if the Criminal lustice Coordinating Board chooses to
have a subcommittee, which they did at their last meeting, he is okay with it. Buckley reiterated that he assumed this
was taken care of, but Brusky said he had been advised that it was not taken care of. She is here in good faith and sent
out multiple communications but did not receive an answer. Buckley responded that he did contact Brusky and he
again said this will come back to Public Safety at the next meeting to be received and placed on file to procedurally
dispose of the communication since it has been approved by the Criminal Justice Coordinating Board. Brusky
concluded by thanking the Committee for their time. She indicated she works hard and her communication should
have been handled the right way.

Supervisor Nicholson asked Brusky how she contacted him. Brusky responded that she sent him an e-mail Friday
evening. Nicholson advised her that in the future the best way to get a hold of him is to call him.

Bob Srenaski addressed the Committee. He said this is all about creating a work group subservient to the Criminal

Justice Coordinating Board to address a major problem with the criminal justice system. The major problem with the
criminal justice system is that it is inefficient. Each component part of the system operates in a silo and each does a

good job and each has a software system to manage their departments, but there is no way to track what is going on in
the entire system to identify potential problems and then to get into the data to look at the problems and why they
occur. He talked about the jail expansion and said the rationale for expanding the jail is that it is overcrowded, but

there is no way to dive into the entire system to find out why it is overcrowded. The approach is just to expand the jail
without truly knowing what is causing the overcrowding. Srenaski said there are data processing and management

tools being used by each department, but there is no way to dive into the data and find out what is wrong. The
workgroup is designed to get into this information to find out what is going on with the current situation, but the , / ’
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2.

longer term goal is to develop a criminal justice management information system that would allow a database to be
built to allow for tracking what is going on in the criminal justice system and get ahead of the game and find out where
the efficiencies are, as well as where the inefficiencies are.

Srenaski said the jail population is going up, but the intake is going down and this is because the caseload clearance
rates by the courts has been declining for three years, but the question is why. The problem is that we do not know
and that is what the work group is designed to do. Srenaski continued that we are very fortunate in that it looks like
we can utilize the resources of UW and its master’s program in computer science to have some people work on this. In
addition, he intends to work with the grant requesting people to work on grants to see if they can get additional
money to work on this.

Srenaski continued that he is looking at the issues within the system from a business perspective and noted that the
criminal justice system is a $40 million dollars a year business but it does not have the appropriate tools. He is
pursuing this because a report had been put together by outside experts that outlined what was needed, such as a
having a master plan and a database and that is what this workgroup will do. He concluded by providing a handout to
the Committee, a copy of which is attached.

Review Minutes of:

a. Criminal Justice Coordinating Board {(March 8, 2018).

b. Fire Investigation Task Force — General Membership (December 7, 2017).
c. Local Emergency Planning Committee — LEPC (March 13, 2018).

d. Traffic Safety Commission (lanuary 9, 2018).

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to suspend the rules to take ltems 1a-d
together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve Items 1a-d. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Works

Update on Jail and Medical Examiner’s Projects.

Public Works Director Paul Fontecchio introduced Pat Flaherty and Bruce Wetzel from the Concord Group, the owners’
rep for the project. Fontecchio provided an updated drawing of the site along with a timeline of the project, copies of
which are attached. Fontecchio pointed out where the new pods will be built and where the Medical Examiner’s
facility will be. He noted that originally he was looking at this sequentially by building the jail pads and then the ME's
office, but after looking into this a little deeper with the Concord Group, it was determined that construction would
probably not start until the middle of 2019, so some of this has been revised, but the location of the facilities has not
changed.

Flaherty and Wetzel outlined the information on the timeline for the Committee. Supervisor Schadewald said he
previously thought the jail would be built and then paid for and then work on the ME’s office would be done.
Fontecchio responded that one of the reasons they hired the Concord Group was to look at this from a way that he is
not able to. The Concord Group has a robust estimating team who has already done a monthly breakdown of costs
that has been provided to administration. Schadewald noted that he will also follow up on this with the
Administration Committee to make sure that everyone understands how the project is going to happen.

Supervisor Schadewald was excused ot 12:14 pm.

Buckley said he anticipated having the next Public Safety Committee at the jail. Fontecchio said he would like to have
the RFP presented at the next Public Safety meeting and then go to the County Board in June so they can start
advertising at the end of June, so having the next meeting at the Jail will work perfectly.

Buckley asked if one of the pods being built would be available to be used for people currently being housed in the
work release center downtown if it were to be deemed unusable in the future. Chief Deputy Todd Delain responded
that the location of the jail and classification of it would be consistent with what is currently in the downtown facility. i



Brown County Public Safety Committee

May 2, 2018

He noted that that downtime facility is probably approaching end of life cycle if there are not modifications made. As
things move forward, Delain is hopeful to find ways to decrease jail population and the addition would be a very viable
option to resolve the issues with the downtown facility. He noted there is ongoing shifting of the building and there
was also a major pipe break recently that required ripping out of walls. The new facility would be a very good option
to deal with those people currently being housed downtown. Delain also noted that any Supervisors who would like to
see the downtown facility can let him know and he will make arrangements for them to go through it.

Fontecchio concluded that he will provide updates to this Committee whenever they want them regarding this project.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

District Attorney

3.

District Attorney Report.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to suspend the rules to take Item 27
together with Item 3. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Item 27 was taken at this time.
District Attorney David Lasee informed that his office has been busy this year from a trial perspective. As of now the
budget looks okay. Lasee said he will keep track of the expenditures associated with some of the higher profile trials as

an explanation if they end up going over budget.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

4,

Budget Status Financial Report for 2017 - Unaudited.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to suspend the rules to take Items 4, 5, &
6 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file Items 4, 5 &
6. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Reports for January and February 2018 — Unaudited.

See action at Item 4 above.
Director's Report.

See action at Item 4 above,

Clerk of Courts

7.

Budget Status Financial Report for 2017 - Unaudited.

Clerk of Courts John Vander Leest informed the budget was missed in 2017 in large part due to the guardian ad litem
payments being down roughly $87,000 from the prior year. He indicated the first two years they started holding
people accountable for these fees they did pretty good, but they were aware that eventually that would plateau or
decline. This continues to be a challenge and they continue to look closely at the numbers. They will continue on with
the guardian ad litem monthly payment hearings and they also are looking at the State debt collection. He explained
the Department of Revenue has additional powers beyond what a normal collection agency would have and they are
looking at sending some of the older debt to them to see if there would be success. On a positive note, expenses in

i



Brown County Public Safety Committee

May 2, 2018

the area of guardian ad litems have decreased and Vander Leest feels they will be back in the $350,000 - $370,000
range.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Reports for January and February 2018 — Unaudited.
Vander Leest informed there have been a few vacancies in the department which is refiected in the budget numbers.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Vander Leest introduced Andy Lauscher to the Committee. Lauscher is the new Financial Operations Manager in the
Clerk of Courts Office. He has a background working at a hospital and a credit union in the Upper Peninsula and has
finance and accounting experience. Lauscher shared his background experience with the Committee.

Vander Leest continued that one of the things they are doing in the office is making efforts in findings crime victims
who have restitution payments coming. Last week they were able to get $2,500 to a victim from a 2009 case. He
stressed the importance of people in the victim witness program keeping their addresses up to date with the Clerk of
Courts. Vander Leest noted that any checks issued for restitution that are not cashed get returned to the general fund
eventually. They work hard to try to find victims so they can get what they are awarded. Vander Leest would like the
media to let the public know to keep their addresses updated if they are a victim of crime because tax intercepts are
done for restitution payments so they are seeing more restitution payments coming in.

Vander Leest continued that they currently have a Customer Service Clerk position vacant and this will be on the
agenda for next month for a table pf organization change to Deputy Clerk which will allow for a floater position in the
office to assist wherever needed and provide some additional versatility in the department. Vander Leest also
informed he has some summer help starting soon.

Vander Leest concluded by saying he recently attended the Juvenile Conference which was very interesting. He said he
learned about a program similar to the DARE program which may be something Brown County may wish to look at in
light of the increase in juvenile crimes.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Emergency Management

10.

11.

Budget Status Financial Report for 2017 - Unaudited.

It was noted that there were some overages in the Emergency Management budget, but because that budget rolls up
into the Public Safety Communications budget those overages turned out to be a wash.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Reports for January and February 2018 — Unaudited.

Budget numbers to date in 2018 are fine.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

i
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12.

Director's Report.

Cullen Peltier reported on behalf of Emergency Management Director Jerad Preston. Emergency Management will be

participating in a statewide dark sky exercise and they will be activating the EOC and testing that over a few
operational periods.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Safety Communications

13.

14,

15.

Budget Status Financial Report for 2017 - Unaudited.
Public Safety Communications Director Cullen Peltier informed his department finished the year well under budget.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Reports for January and February 2018 — Unaudited.
Peltier informed the budget to date for 2018 is doing fine and there have not been any surprises.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Peltier reported they are currently down two positions. They have an offer out for one of those positions and hope to
have someone staring in the next few weeks. The CAD project has been delayed a little bit. The original go live was set
for May 15, but there have been some slowness issues and a few other things that made him uncomfortable going live
at this time so they are pushing this off until the end of July or August. They are in the process of working on the
Issues and Peltier is pretty confident that they are on target to meet the end date. He noted the current system will
not be supported after August so they are on a pretty hard deadline. They are meeting weekly with the project
managers and Peltier will keep the Committee advised.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

a. Discussion and passible action re: NetMotion software Licenses.

Peltier said NetMotion is a computer system that allows the computers in law enforcement and emergency vehicles to
communicate with the CAD system at the Communication Center. In the past there were a number of NetMotion
licenses and some other agencies came on board to put the computers in their vehicles. The County allowed them to
use the licenses the County had because at that point there was no additional cost and there were plenty of licenses
available. With the new CAD system, it will be easier for the agencies to get onto the network and some of them will

no longer need to purchase large equipment because they will be able to access the system on things like IPads which
will make it much cheaper and more convenient.

Peltier continued that they have now run out of NetMotion licenses and there are a few vehicles that are without
mobile aided dispatch. What he is looking for is some direction from the Committee as to how to proceed. He
indicated they can purchase the licenses and continue to pay for them and TS can provide the support. Another option
would be to charge for the new licenses which are roughly $300 and annual maintenance of $40. The third option
would be to charge the municipalities for the licenses and all the maintenance going forward. If they choose to get
new licenses they would pay for them and continue to pay for the maintenance and pay the County a support charge
of about $160 a year to cover TS staff time. Peltier continued that the City of Green Bay and the Village of

Hi
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Ashwaubenon currently have their own NetMotion licenses. If the Committee and Board desire to charge the
municipalities, a resolution would be needed for that and the ongoing maintenance,

Technology Services Director August Neverman said there are currently 110 licenses and they are buying 25 right now
because of the life safety issues involved. It is not improbable that we could end up with 200 - 250 licenses long term.
As Peltier mentioned, the new tools allow easier access from devices and are much less expensive. The licenses have
been traditionally paid for through TS and then they charge back. Since some partners are paying for their own
licenses and some are not, they are looking for direction as to charging the municipalities or entities for their access
and, if they do, if they are going to charge back for the licenses only or for the licenses and labor. Neverman said on
average it takes twice to three times as long to support a non-contract entity such as a fire/rescue entity rather than
someone contracted directly through the Sheriff's Office where they know the hardware and have spare equipment
available. Roughly one-quarter of one of TS's FTEs time is spent on these non-contract entities right now and if the
number doubles, they would be spending about half the FTE’s time. Neverman said they are looking for direction as to
what to do. They can either continue as they are, or charge back the licenses only, or chargeback the licenses and
labor. A resolution will be drafted based on the Committee’s feedback.

Supervisor Borchardt said she would prefer the third option because if two municipalities are already doing it, it should
be done universally across the board.

Gruszynski asked about the non-contracted entities and Neverman responded that there are 111 of them.
Approximately 75% of the licenses are for non-contracted entities and the remainder are contracted with Brown
County. Gruszynski asked if there have been any conversations with the non-contracted agencies for their thoughts.
Peltier responded that they have not done so yet as they wanted to get guidance from the Committee first.

Peltier felt the third option would be best because it is already being doing for the other municipalities and it should be
done uniformly across the board. The cost to the municipalities is pretty minimal.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to approve option 3 {chargeback the
licenses and labor). Vote taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner

16.

17.

Budget Status Financial Report for 2017 - Unaudited.

Medical Examiner Director of Operations Barry Irmen said the Medical Examiner’s office finished the year over budget,
primarily due to staff training and a requirement that Dane spend some additional time going out with staff during the
training process. They did not have enough trained staff to operate independently so they needed someone with
them and it was either our staff or Dane County staff that would do that and Brown County did not have enough staff
s0 Dane County had to step in. Irmen said that one full time staff is currently out on FMLA, one left for a job in another
state and there are also three LTE spots that need to be filled. There s some staff that is able to operate
independently now, but there will still be wages that need to be met for those working with someone else.

Irmen said the investigator positions start at about $23.00 an hour which is comparable to what Rock County pays.
Dane County, by comparison, starts their investigators at about $33.00 an hour. Irmen continued that they prefer to
have someone with either law enforcement knowledge or medical knowledge. They are able to teach one half or the
other. The people that are coming right of school are typically people with book knowledge but no practical
application experience. Borchardt asked if there would be a way to work with the schools to provide some of the
practice application experience and possibly cut costs. Irmen said he did not know if there would be a way to cut
costs, but noted that when a job is posted, he gets contacted quickly, but typically by people with no forensic training.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.

MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for February and March 2018,

Irmen said they are in good shape.
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18,

19,

Sheriff
20.

21,

22,

23.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOQUSLY

2018 Medical Examiner Activity Spreadsheet.

Irmen noted investigations and autopsies are down a little bit and cremations are up a little bit. He feels they are
where they need to be and this is the first year of another two year IGA between Brown County and Dane County.
Irmen feels they budgeted reasonable figure for autopsies and externals so there will not be the makeup they had in
2016. Irmen continued that a previous Supervisor on this Committee asked for information on the time it takes for
bodies to come back to Brown County when they are brought to Dane County. Irmen reported that in March, Brown
County had 10 cases go to Dane County and 6 were back within 24 hours and the other four were back within 36
hours. In April, Brown County had 10 cases go to Dane County and, of those, 6 were back in less than 24 hours, ane
was back in less than 36 hours and three took longer than 36 hours. Of those three, two autopsies were postponed so
law enforcement could attend and the other involved identification issues.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Medical Examiner's Report.
Irmen did not have anything to add other than what was discussed above.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Update on Jail Addition - Standing item.

Lt. John Mitchell introduced himself to the new Committee members and indicated Sheriff Gossage has assigned him
to work with the project manager on the jail addition project. He said he will be meeting with the owners
representatives introduced earlier for a walk through at the jail to help get the cost estimate as accurate as possible.
He has coordinated this walk through with TS, Facilities and all other interested parties.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for 2017 - Preliminary and Unaudited.

Chief Deputy Todd Delain reported the Sheriff's Department was over budget at the end of 2017 by 1.95%. This was
not a surprise and was related to the increased number of inmates shipped out as well as an increase in overtime in
the jail, in part due to the turnover in correctional officers.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for February and March 2018.

At this time revenue and expenses are where they should be, although there will be additional expenses with regard to
jail overtime,

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-55): Any increase in expenses with an offsetting increase in revenue.
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24,

25.

This Item was removed from the Agenda at Item i1,

Budget Adjustment Request (18-62): Any increase in expenses with an offsetting increase in revenue.

This request is to increase federal grant revenue and grant expense to participate in a Homeland Security grant that
provides funding to purchase bomb disrupter packs for the six Wisconsin regional ALERT bomb teams at $5,750 each.
Brown County will act as the lead agency for this grant and will retain one of the packs with the county. Net budget

impact is zero because expenses are offset by grant dollars. This grant application was already approved by the County
Executive on 01/12/2018.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Sheriff’'s Report.

Delain informed the Sheriff's Office is doing very well overall. The George Burch sentencing will be happening on
Friday for the brutal homicide of Nicole Vander Heyden. This was a significant case that gained national exposure and
the sentencing will bring it to conclusion.

Delain also talked about staff turnover at the jail and how it impacts the budget. To date in 2018 a total of 10
correctional officers have left corrections. Of those, one moved to a sworn position so stayed with the County, one
retired, one is on medical leave, and seven have left the County for other employment. In 2017, 21 correctional
officers departed. Two of those took deputy positions with the County, two retired, three did not make it through
their training and the other 14 left the County for other employment. In 2016, 17 correctional officers left, 18 leftin
2018, 14 in 2014, 12 left in 2013, 6 in 2012, 7 left in 2011 and 3 left in 2010. The numbers are rising and this is
disheartening because the Sheriff's Office invests about 12 weeks in the training program and jail certification before
an officer can supervise inmates on their own,

Delain continued that in March, 2018 the County Board approved additions for pay for lead workers and specialty pay.
It is now May and none of those changes have been put into effect. Delain said they have at least 40 employees that
are affected by this and they are getting a lot of questions on this. Delain said he was at the jail last night and got a lot
of questions from staff about this. He understands HR is short staffed, but this is affecting employees and their
morale. Another thing that was approved by the County Board in November, 2017 was the class and comp but the
timeline to have this done is not until the end of the year. There was a significant amount of maoney set aside for this
by the County Board, but now something that is approved for 2018 may not even be done in 2018 and that has a
negative effect on employees which Delain feels is a factor in the high turnover numbers. Employees feel like nothing
is getting done. The job market is quite favorable and correctional officers are leaving for other positions. Nicholson
urged Buckley to make some phone calls on this to get it taken care of and Buckley also asked that this matter be
placed on the next Public Safety Committee agenda with a request to have Human Resources attend and provide a
timeline. Nicholson and Buckley both agreed that this is not good for morale and Buckley pointed out they are still
working on the protective status issue as well. Delain said the Sheriff has been very outspoken on the protective status
issue and has done everything he can, and the employees seem to recognize that, but it is still harmful to their morale.
Gruszynski added that being told that things are taking a long time because HR is understaffed does not go very far
with the correctional officers when they are also understaffed. Delain continued that because of the nature of the
business, they obviously have to have the proper staffing and pay the overtime it takes to get it done. Knowing that
things are moving forward in HR would go a long way in making the employees feel better.

Buckley asked Delain to talk about the deficit in last year's budget compared with the money that has been returned to
the general fund over the years. Delain said he did not have totals in front of him, but 2017 is the first time they have
been over budget. They watch the budget very closely and do the best they can. He said that 1% of their budget is
roughly $390,000 so 1.9% is a very high number, They do everything they can to control the budget, but there are
some expenses they cannot control. Delain recalled that they were very close to budget in 2016 and prior to that they
returned several hundred thousand dollars to the general fund every year. The two factors that impact the budget the
most are overtime in the jail and jail overcrowding which results in shipping and transporting inmates. If those issues
did not exist, the budget would be in great shape. Buckley added that since Sheriff Gossage and Chief Deputy Delain

I
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have been in their positions, the budget has been far more in line than it had been in the past. They work very, very
hard to get the budgets under control and what happened in 2017 is not normal.

Delain continued that the Professional Standards Division basically is spending all their time finding good correctional
officers. They are finding good people who will be good for the County and hopefully very good correctional officers
through the training process. The standards cannot be changed when it comes to hiring. They cannot take people
with shady backgrounds who will not be good for the job or good for the inmates. Delain does not think Professional
Standards can do more than they are doing in this regard. They have three people dedicated just to trying to keep up
with hiring. He noted they did make a schedule change last year to help with the overtime and it has helped, but with
the number of officers that have left already this year, it is very, very difficult. Delain said anything the Committee or

County can do to help retain employees would be extremely helpful, not anly from a morale standpoint, but also to
the bottom line of the budget.

Gruszynski asked if the jail was fully staffed, how much the number for the total overall overtime would be reduced.
Delain said if the jail was fully staffed, overtime would be minimal with the new schedule that was put in place. The
problem is when there is turnover, the jail loses an employee for roughly 12 weeks. Delain said they need to pay
someone who is already trained to be in the block and then they also have to pay someone to be training to learn how
to be in there so they end up paying 2 % times the normal rate. If employees were retained the overtime would be
minimal. Gruszynski asked what the original budget was for boarding inmates in 2018 and Buckley recalled it was
somewhere in the neighborhood of $280,000. Buckley explained they spent the budgeted amount for shipping
inmates out, plus an additional $486,000. The overtime is from day to day operations so the overtime would still be
the same even if we were not shipping inmates out.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolutions & Ordinances

26.

2017 Balanced Budget Adjustment.

Buckley explained that this has to be approved by all standing committees. He said we have already talked about the
overages in the Clerk of Courts Office, Medical Examiner’s Office and Sheriff's Office.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. MOTION CARRIED
UNANIMOUSLY

Communications

27.

Communication from Supervisor Buckley re: Have the District Attorney’s Office be prepared to have a discussion on

potential offenses that can/could be sent to Municipal Court for Action. January motion: Refer to staff and bring
back to the April meeting.

District Attorney David Lasee asked that this ltem be held for a month to give him additional time to talk with the
municipal courts to see if there are ways to improve the number of cases in his office. He explained they are looking
to potentially expand the number of situations where ordinances are issued in lieu of criminal actions to lessen the
workload in the DA’s office and the court system and also divert lower level cases to a more appropriate area where
people would get a fine. He intends to explore this with municipal courts and the chiefs of the respective departments
to try to locate situations where they could defer more cases out of the system and into municipal courts.

Lasee continued that he has started to have these conversations with some of the departments and they have talked
about issuing more ordinance tickets, particularly on lower level THC offenses and smaller retail theft cases. There has
been training with law enforcement on this to give them a little more leeway, even in some cases where there have
been priors. Lasee will continue discussing this with the municipal courts and try to set up some guidelines.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

i
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Other
28.

29.

30.

Audit of bills.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to pay the bills. Vote taken. MOTION
CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Gruszynski informed he was on Ed and Rec during the last term and the department heads that reported to that
Committee provided director reports which were contained in the agenda packet and he would like to see a similar
procedure on this Committee because it makes it easy for the Committee to do their homework before the Committee
meetings are held. Buckley said he will talk to the Sheriff about this but noted there is very good dialogue in the
meetings which he does not want to lose. He said the department heads keep the Committee very advised of what is
going on in their departments so when it comes to budget time things go quite smoothly and quickly.

Adjourn.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to adjourn at 1:26 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist
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Criminal Justice System Numbers Challenge

Boarding Qut Costs 2017: $711,321
Jail overtime costs 2017 $1,258,581
Daily report Center 2018 $356,000
Total Financial Challenge: $2,325,902

Prisoner Boarding Costs
2016 Prisoner Boarding Out cost: $29,500

2017 Prisoner Boarding out cost: $711,321.23 {$668,291 Jail only, $43,030 Human Services/Juveniles)

2017 Monthly average number prisoners boarded OUT: 45.5 2018 First Quarter: 38.0

2017 Monthly average federal prisoners boarded IN:  (17.4) 2018 First Quarter: 25.9
Net 28.1 Net 121

Cash Bond Only Prisoners

2017 Monthly average $0-$1,000 Cash Bond prisoners 198

2017 Monthly average $0-52,000 Cash bond prisoners 230 {230 x 0.15 = 35)

2017 Monthly average $0-$5,000 Cash bond Prisoners 259 (259 x 0.15 = 39)

Jail Personnel Issues
2017 Jail Personnel overtime: $1,258,581
Jail Expansion Personnel annual cost:  $435,000 (6 additional CO’s)

Unemployment rates: US 4.1%, Wisconsin 3.4%, Brown County 2.7%

Bob Srenaski S March 2018

Lomments For
The JOL?-W 1C
]
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PROJECT
Jail Pad Expansion & Medical Examiner Building

SUBECT
Conceplual Layout

—
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cancurrently, using the east ditveway for
mgress and egress for constiuction A
temporary construction staging area for the
coitractor can be created between the

{ proposed buildings By dony tus,
corstruction avouds the newly repan ed
parking lot and mamn Jail operations on the
west side of the buldsng  BC Public Works
putentially can build the pond and perform
carthwork base work i early 2019 ahead of
2019 2020 construction of the Jail Pods and
ME Buillding  Laqly, repave all of the east
driveway after construction of the buildings
are completed

East Eatrance
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Brown County - Jail Expansion & Medical Examiner's Office

May 2, 2018

Date

11:30 am
Time

Brown County Safety Committee Meeting

Concord/Brown County
Team

Brown County Sheriff's Office; 2684 Development
Drive, Green Bay, Wl

Location

1. Project Approach
a. A/ERFP Issued jointly for Jail Expansion & Medical Examiner's Office requesting costs for:

i. Jail Expansion Only
ii. Medical Examiner's Office Only
ii. Jail Expansion & Medical Examiner's Office Combined
Option fo have one Designer for both projects or a separate designer for each

b. Construct both projecis concurrently, for the following project benefits:

i. Larger overall project will make the project more attractive for bidders and will
likely entice more highly qualified contractors to bid
ii. Realize construction savings due to:

1. Contractors General Requirements, which includes supervisory staff,
temporary office costs, site security, etc., are all fime-based cosis. By
reducing the overall schedule, these costs will be reduced.

2. Subcontractor & Equipment mobilizations will be reduced. There are costs
associated with subcontractors mobilizing on-site and delivery of
equipment fo site. Constructing the projects concumently will reduce the
number of mobilizations required.

iil. Other consultant costs, including OR and A/E team, will be reduced with the
overall schedule reduction. For A/E this is limited to Construction Administration
Services.

c. Document Storage System - As recommended by Brown County TIS, Box.com will be

utilized for storage of all project documentation. Access will be provided to the Safety
Committee to access pertinent project information such as:
i. Schedules
ii. Budget & Cost Projections
ii. RFP Reponses

2. Project Milestone Schedule

®aooo

5/29/18 - A/E RFP submitted to Safety Committee for review in the 6/6/18 meeting.
September 2018 - Design Architect Awarded and Design Commences

June 2019 - Design Completion

September 2019 ~ Construction Commences

QOctober 2020 - Consiruction Complete for Jail Expansion & ME Office

3. Key Updates to Safety Committee

T@oNU0

6/6/18 - A/E RFP Q&A

September 2018 - A/E Team Introduction

January 2019 - Schematic Design Package & associated Estimate

May 2019 - 75% Construction Document Package & associated Estimate

July 2019 — Construction Bid Response Review & Award

TBD - Construction Progress Reporting as Required/Needed ;2 /
1



PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tuesday, March 13", 2018 @ 13:30 at Brown
County EOC.

PRESENT: Mike Schoen, Steve Johnson, Pat Wescott, Lauri Maki, Jerad Preston, Adam
Butry, Chris Lehner

. CALL MEETING TO ORDER:

The meeting was called to order by Jerad Preston at 1:33

. APPROVAL OF AGENDA:

Approved by Adam Butry, 2™ by Chris Lehner

. APPROVAL OF MINUTES:

Approved by Mike Schoen, 2™ by Steve Johnson

. COMMITTEE REPORTS.:
A EXECUTIVE COMMITTEE
* Nothing to report

B. PUBLIC INFORMATION AND EDUCATION (PIE) COMMITTEE
s Nothing to report

C. PLANNING COMMITTEE
¢ Nothing to report

. OTHER REPORTS:
A. ARES/RACES UPDATE
» Focusing on recruitment
»  Skywam Spotter training Mar 27" & May 1* hosted by NWS
» Dark Sky Participation

B. RECENT SPILLS

e Jan 9“‘, Omnova, 1701 Cornell Rd, Green Bay, WI, unk, unk

e Jan 12" Jet Air, Terminal at 2077 Airport Dr, Green Bay, WI, Jet
Fuel, 40 Gal

o Jan 12" Jet Air, Fuel Farm 1921 Airport Dr, Green Bay, WI, Jet
Fuel, 10 Gal

e Jan 17" unk, 525 Main St, side of Bridge Port Shell,
Wrightstown, W1, Gasoline, 25 Gal

la



e Jan 18™ Omnova Solutions, 1701 Cornell Rd, Green Bay, W1,
unk, 10-15 Gallons

e Jan 26" WI Central RR, 300 Prairie St (middle of property on
tracks), Green Bay, W1, antifreeze, 200 Gal

o Feb 27“‘, New Organic Digestion, 6601 Cty Rd R, Denmark, WI,
wastewater, 500 Gal

C. PUBLIC/PRIVATE PARTNERSHIP
« Nothing to report

D. EM REPORT

Jerad discussed STEP Program at King Elementary
MCI Response Plan

Dark Sky Discussion

CMS Facilities Exercise

. PUBLIC COMMENT
» No public comment.

. LEPC ROUND TABLE:
e Pat Wescott (NEW Water)
o Mar/Apr are high flow months, but lower than normal this
year
o Starting new solids digesting facility
o Process of nutrient recovery

e Steve Johnson (Health & Human Services)
o Evac Exercise, Public Health involvement
o Connecting with Public Health in Beaumont TX

e Adam Butry (St. Vs, St. Mary’s)
o State evac exercise in Apr, 170 patients
o Influence on other regional hospitals
s Mike (Omnova Solutions)
o Gave presentation on recent tank issues that caused spill and
discussed how they are situated for containment
o Discussed testing out system once weather warms up
o Discussed their plans, how they were implemented, and how
they were used, including ICS

. SUCH OTHER MATTERS AS AUTHORIZED BY LAW
None

. ADJOURN

A MOTION WAS MADE BY STEVE JOHNSON TO ADJOURN AT 1428.
ADAM BUTRY SECONDED. Vote taken, MOTION CARRIED



UNANIMOUSLY,

Respectfully submitted,

Lauri Maki
BCEM

a,



PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE ~ LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tuesday, May 8", 2018 @ 13:30 at Brown
County EOC.

PRESENT: Mike Schoen, Steve Johnson, Lauri Maki, Jerad Preston, Adam Butry, Chris
Lehner, Tom Collins, Russ Phillips, Bob Mayer

. CALL MEETING TO ORDER:

The meeting was called to order by Tom Collins at 1334

. APPROVAL OF AGENDA:

Approved by Mike Schoen, 2™ by Steve Johnson

. APPROVAL OF MINUTES:

Approved by Russ Phillips, ™ by Chris Lehner

. COMMITTEE REPORTS:
A, EXECUTIVE COMMITTEE
» Chris Lehner is interested in nomination for vice chairperson

B. PUBLIC INFORMATION AND EDUCATION (PIE) COMMITTEE
e Nothing to report

L. PLANNING COMMITTEE
e Nothing to report

. OTHER REPORTS:
A. ARES/RACES UPDATE
* Discussed role in Dark Sky (practicing
messaging/documentation)
* Preparing for severe weather season
* Restructuring and recruiting
* Interested in partnering with Red Cross

B. RECENT SPILLS
e Jan 9", Omnova, 1701 Comell Rd, Green Bay, W1, unk, unk
» Mar 23, JBS Beef Plant, 1330 Lime Kiln, Green Bay, Ammonia,
601b
* Apr 10, GBCI, 2833 Riverside Dr, Green Bay, Sewage, 173000
gal

4



D. EM REPORT

Dark Sky (opening EOC & JIC)

Dark Sky 2.0 w/nursing homes

Hosting June 5™ Preparedness Course

Planning tabletop for Health & Human Services in September
STEP Program at Glenbrook Elementary

Library Movie Nights

Library How-To Event on June 2nd

ADRGC Partnership

PUBLIC COMMENT

No public comment.

LEPC ROUND TABLE:

Justin Hewitt via E-mail (GB Water)
o Nothing dramatic to report from GB Water
© Management staff completed ICS 100/200/700 and attending
ICS 300 May 21/22

Mike Schoen (Omnova Solutions)

o Switched from 24/7 to 24/5
Paper business is down
Transition time for employees
Hurting for staff
No spills/leaks since last meeting

0o 0o

Adam Butry (St. V’s, St. Mary's)
o Problems with employees getting to work during Evelyn
o Picked up staffing for work during that weekend

Steve Johnson (Health & Human Services)
o Participating in Biohazard Detection Tabletop with USPS
including decon and setting up a clinic in Howard for
vaccinations

Bob Mayer (Red Cross)

Storm season approaching, floods around the state

Dark Sky participation

Exercise with Oneida Nation

Discussed different shelters and basic guidelines for opening
one (more than 15 hotel rooms)

o Wildfires and other major events this summer

O 00O

Russ Phillips (SuperValu)
o Updating refrigeration system
o Working more on remote access
o Traveling around US to warehouses and assisting with projects

SUCH OTHER MATTERS AS AUTHORIZED BY LAW

None

ADJOURN

4,



A MOTION WAS MADE BY ADAM BUTRY TO ADJOURN AT 1428. BOB
MAYER SECONDED. Vote taken, MOTION CARRIED IMOUSLY.

Respectfully submitted,

Lauri Maki
BCEM
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BUDGET ADJUSTMENT REQUEST

[ -1

Category roval Leval
O 1  Reaflocation from one account to ancther in the same level of appropriation Dapt Head
02 Reallocation due to a technical comrection that could Include: Diraclor of Admin
= Reallocation to another account striclly for tracking or accounting purposes
« Allocation of budgeled prior year grant nol compleled in lhe prior year
33 Anychange in any item within the Outlay accaunt which does not require the County Exec
reallocation of funds from another level of appropriation
04 Anychangein appropriation from an officlal action taken by the County Board County Exec
{i.e., rasolution, ordinance change, elc.) i
O 5 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Commitiee
levels of appropriation (based on lesser of originally approprialed amounis)
05 b) Reallocation of more than 10% of the funds ariginal appropriated betwaen any Oversight Comm
of the levels of appropriation. 2/3 County Board
Oversight Comm
O] 6 Reaflocation between two or more depariments, regardless of amount 2/3 County Board
- Oversight Comm . )
7 Any increase In expenses with an offsetting Increase in revenue 913 Counly Board O
, Oversight Comm
CJ8 Any allocallon from a department's fund balance 213 Gounty Board
allocall Oversight Comm
09 Any allocation from the County’s General Fund At Commiting
2/3 County Board
Justification for Budget Change:

Emergency Management was awardad federal funding from Wi Department of Military Affairs for a Homeland

Security - WEM/MDark Sky Training Exercise for the pariod 3/18/18 — 5/30/18.

Budget Impact: $750

Incresse Decresss Account # Account Titls
] O 100.013.011.300.4301 Federal Grant Revenue
= O 100.013.011.300.5300 Supplies
O O
0 O
O O

Head

Department: !

Date: S- D | Y

™

Revised 20117
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BUDGET ADJUSTMENT REQUEST

Category Approval [ avel

U1 Reallacation from one account to another in the same levet of appropriation Dept Head
{32 Reallocation due 1o a technical carrection that could include Director of Admin

» Reallocation to anolher account strictly for tracking or accounling purposes
* Allacalion of budgeted prior year grant nat compleled in the prior year

03 Any change in any item within the Oullay account which does not require the Counly Exec
reallocation of funds from another level of appropriation

04 aAny change In appropriation from an officiat action taken by the County Board Counly Exec
{i.e., resolution, ordinance change, elz.) C

(J5 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Commitiee
levels of appropriation {based on lesser of originally appropriated amounils)

Os b) Reallocation of more than 10% of the funds original appropriated between any Oversighl Comm

of the levels of appropriation. 2/3 County Board
X 6 Reallocation between two or more departments, regardless of amount S;ecrzig::ycé’g’rg o
037  Anyincrease in expenses wilh an offsetling increase in revenua S;%zigs:yca":;?;
[} 8 Any allocation from a depariment's fund balance 2?;95 fﬂn‘fgg;
(3 9 Any allocation from the County's General Fund Oversighl Comm

Admin Committee
213 County Board

Justification for Budget Change:

The Medical Examiner's office needs a new vehicle, as Investigators are currently using persona! vehicles 1o
respond to scenes in the three counties thal the office serves. This is having a significant budge! impact in the
area of mileage fees reimbursable to employees. It is also causing employee’s personal vehicles, in some cases,
to be exposed o Blood Bome Pathogens that the investigators are exposed to during death investigations. The
lack of a slandardized vehicle capable of response to some of the remote areas served is also compromising
employee's personal vehicles. Funding for the vehicle will come from the county's contingency fund, which has
sufficient funding available to cover this purchase.

Amount: $43,000

Increase acroase Account # Account Title Amount
] 100.014.001.6110 020 Outlay - Equipment 543,000
<) i 100.014.001.9004 Intra-fund transfer in 543,000
= O 100.090.8005 Inlra-fund transfer out
O & 100.090.5394 Conlingency

/ AUTHORIZATIONS
7 ; Slg.natma o!gpanmem Head

Department: 4.{,.p &Mrj— .)’wrrﬁ-m" ’ -
Date: D5 .2/ /

Rewvised 2317

~d



0 0 69F A4 A% ] o9 9¢cl 14} 91 or8 s|ejel 9102

P8 0 114 69 X4 3 9e 86¢1 9 29l 9. s|ejol LLOZ
Buipuag wpun [eamieN 22V J3Y)O AN saplajwoH  sapioing SUoewal) |ewo)xgy  Asdoiny suogeBjysaau) “§lE0), SNojAalg
0 0 (4114 0z 14 [4 61 0SS € 99 80¢ 910z Aew jo pu3

o€ 0 LL) €L 6 0 £ LS £ 1Z3 0ze L10Z Aew Jo pu3
Bujpueg epun (eimeN 22y 194D YAW sapwol  sappIng sucgewal leusayxg  Asdojny suopeBpsasu) g‘
9z ¢ 151 143 £ 0 ol GG € 6 F¥ x4 sfejol
Jaquasag

JaquiaaoN

18020

Jequiaydes

Isnbny

Ainp

aung

6 0 143 9 L 0 4 18 b A s fen

g 0 9z oL l 0 £ 62l 0 oL 95 dy

S ] lE 8 o 0 8 (14} 0 ] LS yasey

(4 0 8t € 0 0 4 66 I v 8 faenugey

g 0 8z L b 0 4 6EL l EL v9 fenuer

Buipuag japun leimeN 23y JoUI0 VAW SIpPPIWCH Sapiding suonewary  |euseixg Asdojny  suonebpseau

yoayspeasdsg Apanoy Jaulwexy jeaipap HUnos umoig Loz

|0



&
(1]
g £ g
2 3 o
E: i § § .
]
3 g z g F E 3
$ 5 & & 5 ] s
© F I3 B g F E
§ 3 g ] # % - £
4 8 2 3 2 g -
== Ll ET [ e—
| [ : [
+ 000'000'01%
1l ik 000'000'S1%
1+ 000'000'02%
£ 000'000'SZS
— 7 == 000'000'0E3
- T 000'000'sES
Benjo 0 196png jenuuy papuswy g 810c __._Q<
[enioy gLADQ 19bpng | Y pap b4 - 2010 SHUBYS
126pnq Japun pq e Buwunt
e SUNISSILILWOS auoyd |ief a)ium Jeak ay) u
ured s} je 196png jo peaye jam Buiwuru ase
sojewul [eJepay Buipseog Joj sanuaaal pue
sa3) alewul jso udy yBnoiy) pajoadxe
8q pnom Asy) a5eym noge st YoM 1ebpna jo
%*1'EE IE SIaM SINUTAD [IEIBAD Senuanay PaUIQUIOD PUR) SV PUB 820 SLLBYS "|ou|
W06 6L0'L29 GL0'169 sanes Budueurd U0
w6l L60'96 L96'ELS anu3AaY SNOSUEEISIN
‘Jeak sy Buunp WEE Gl£'269 LES'BLG'L safirey oland
panuooe jou a.e sebuuysafiem asnessq %0E 209'v20'2 vS5'LED'L enusAsy [ejuswIwBADEuBI)
Jeak ay Buunp Jepun Jiq e uni sasuade %EE 62’ 21P0'0L gez'zrL'0e sexe) Apadoud
auuosiad jey) uanb "udy ybnosy pajsadxe
8q pinom jeym Aybinos s1 yoiym '1a6png Jo %Z¥ 20v'zLL 9cZ 80P 4ennp
%Q2E |2 aam sasuadie [risn) SESUBENT %eE 059'1£8'E 250'102'0L sasuadxg Bunessdo
‘SAHONHOIH %iE 218'89L'6 950'8¥L'62 $1500) 19UL0SIAY
e enEy 1abpng [enudy
PN % aLa papuaLry
wodey smms jabpng
22010 sHUeYs

Aunog umosg

X



Brown County Public Safety Committee 7
March 7, 2018

17.

1s.

X 1.

Communication from Supervisors Brusky and Schadewald re: This is our request to form a Criminal Justice System
Efficiency Improvement Work Group. This multi-function team would seek to identify opportunities to increase the
justice system’s operational efficiency and recommend specific actions to contain the growth and/or reduce the
system's operating costs. Held for a month.

supervisor Brusky informed that she and Supervisor Schadewald are proposing the formation of a Criminal Justice
System Efficiency Improvement Work Group to improve efficiencies in the criminal justice system. She noted sheis a
member of the Criminal Justice Coordinating Board and Bob Srenaski is a citizen member on that Board as well.
Srenaski has put together a Power Point presentation, a copy of which is attached, which shows data that has been
collected and information that would support the formation of this work group.

Srenaski said his background is in the corporate world and he is a numbers guy and is looking at the criminal justice
system from a numbers standpoint and he sees some significant opportunities to reduce the cost of criminal justice in
Brown County.

Srenaski reviewed information in the Power Point presentation. Buckley said a lot of the information Srenaski is
presenting has been talked about at the Criminal Justice Coordinating Board and it was predicted a number of years
ago that jail population would be an issue and that is why the Sheriff brought forward the Jail expansion proposal.
Zima said this issue is also something that is discussed at the Mental Health Ad Hoc Committee and they found that the
arrests are pretty much in line and the problem is the average amount of days people are spending in the jail has
increased dramatically. Srenaski said we know what the “what” is, but we do not know what the “why" is. He noted
that jail admissions went down 10% last year, but the adult population went up 7% and he does not know what the
explanation for this is.

Srenaski said they are here this morning seeking the Committee’s approval to create a waorkgroup, the objective of
which is to increase the efficiencies in the criminal justice system in Brown County. The recommendations to da that
are included in the Power Point.

Because Clancy had to leave the meeting early, Buckley asked Srenaski if he would be amenable to finishing his
presentation at another meeting which could be scheduled in the next week or so, however, Srenaski informed he will
be out of town for several weeks. Options were discussed and it was decided to hold this for one month.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to hold for one month. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communication from Supervisor Buckley re: Have parties involved in the EM-1 Process (Human Services) attend the
Public Safety Committee meeting to give an update on streamlining the process. Held for two months.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to hold until the next Public Safety Committee
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Buckley re: Ask the Sheriff's Department as the lead agency in Brown County to
host a meeting between law enforcement and school districts in Brown County to evaluate school security. Referred
from February County Board.

Buckley said his understanding is that the Sheriff’s Department has been talking to the schools about this but he feels
there are a number of factors that have to be looked at regarding the process if the schools desire this. He would ask
this be referred back to the Sheriff's Department to get additional information.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to refer to the Sheriff's Department. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Clerk of Courts; Emergency Management — No agenda items.
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

Note: This is a RFP ‘Draft ONLY Version’ of the
Project for Review and Approval.
Project may or may not be published.
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

Request for Proposal (RFP)
For
Brown County
Architectural /Engineering Services for Brown

County Public Works (Jail Expansion & Medical
Examiner’s Office)

Project # 2236

Publish Date: June 28,2018

Response Deadline: July 19,2018 3:00 PM CDT

To:

Brown County Purchasing Department
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

RFP PROJECT DETAILS

1.

General

Brown County is accepting Request for Proposals (RFP) to identify Architectural/Engineering (A/E) firms who would be
interested in providing A/E services for a Jail expansion and new Medical Examiner’s Office. The proposed site location
for these facilities is on the existing Brown County Jail site. Refer to Attachment 4 of Attachment A-Scope of Services.

Brown County Jail Expansion

The Jail expansion will include two new, direct supervision, two-story, incarceration units (PODs). The two PODs
will hold 124 inmates. The new Jail PODs will be located at the north end of the existing County Jail on the west
side of the main north-south circulation spine. The County Jail Expansion construction budget is $11,500,000.

New Medical Examiner’s Office

The ME Office will include office area, medical/autopsy lab, and deceased body receiving area. The new ME Office
building will be located at the northeast corner of the existing County Jail site with its own separate main
entrance, guest parking, employee parking, receiving area and on-site storm water pond. The Medical Examiner’s
Office construction budget is $6,500,000.

The tentative project schedules for both projects includes construction completion by Fall of 2020 with construction
commencing in Summer/Fall of 2019.
Interested A/E firms should have prior experience that includes the design of the following:

e Design of jail or other detention facilities

e Design of medical examiner’s office, operating room/isolation room, morgue facilities, or similar type projects
e Design of medical laboratory facilities

e Design of government facilities

All vendors are responsible for any addendums issued for this project.

Addendums

Onvia DemandStar Website: When an open project is posted, addendum notification will automatically be sent if
potential vendors are registered and have downloaded the project details.

REGISTER at NO CHARGE at www.onvia.com/WAPP or call (800) 711-1712

Brown County Website: When an open project is posted, Brown County is not able to track who downloads project
information off our website. Vendors who download project information must monitor our website for any addendums
that may be issued.

All projects are posted on the County website. Not all projects are posted on the Onvia DemandStar website.

Contract Term

For the duration of this project is architectural programming through construction administration, project close-out and
the project warranty period.

RFP Tentative Project Timeline

Please Note: These dates are for planning purposes. They represent the County’s desired timeline for implementing this
project. Any revision to the Due Date for submission of project will be made by addendum. All other dates may be
adjusted without notice, as needs and circumstances dictate

Standing Committee: Recommended for Approval by Public
Safety Committee

County Board Approval to Publish RFP June 20, 2018
RFP Published June 28, 2018

June 6, 2018

RFP Page 4 of 43 16



A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

RFP Non-Mandatory Site Visit July 9, 2018 10:30 AM
RFP Questions Due July 11, 2018 3:00 PM
RFP Questions & Answers Published July 13, 2018 3:00 PM
RFP Responses Due from Vendors July 19, 2018 3:00 PM
Preliminary RFP Review to address potential budget issues July 23,2018 3:00 PM
Selection Team Kickoff Meeting July 25, 2018

Preliminary Scoring Meeting from proposal review August 8, 2018

Interviews if Required by August 24, 2018

Reference checks if required by August 31, 2018

Consensus Scoring Meeting September 4, 2018

Send out Thank You & Intent to Award Letters by September 12, 2018

Contract Negotiations / Complete Contract Signing by September 21, 2018

RFP Non-Mandatory Site Visit: July 9, 2018 at 10:30 AM

Site visits are based on the date & time listed in the Tentative Project Time Line above

Potential Vendors meet: At the Brown County Jail main entrance. 3030 Curry Lane, Green
Bay, WI53441.

Site Visit conducted by: Bruce Wetzel

Site Visit contact phone number for 414-897-2490

questions:

RFP Questions Due: July 11, 2018 at 3:00 PM

Questions-All questions related to this project must be in writing and received by the Brown County Purchasing
Department, no later than the due date.

e Questions can be delivered via e-mail to: bc_administration_purchasing@co.brown.wi.us
e Questions MUST be clearly marked in the subject line: “Questions for Project # 2236”

RFP Questions & Answers Publish Date: July 13, 2018 at 3:00 PM
Answers - If any questions are received; answers to all written questions will be issued in the form of an addendum.

e Answers will be published on the Brown County website at: www.co.brown.wi.us > Departments > Purchasing >
Open Projects
e AND on the Demand Star Onvia website at: http://onviacenter.com/content/demandstar subscriptions

It is the responsibility of all interested vendors to access the web site(s) for project information. Calls for assistance with
the web site can be made to (920) 448-4040.

RFP Due Date & Delivery Address Details: July 19, 2018 at 3:00 PM

Responses are due to Brown County Purchasing no later than the Due Date.
Prospective vendors can submit proposals via email, hand deliver or by mail via DHL, FedEx, UPS, USPS, etc as outlined
below:

Emailed proposal must include the following items:

e Be clearly marked in the subject line with perspective project #2236.

e Include 2 separate electronic files:
» One file named proposal to include proposal excluding any pricing details.
» The other file named ‘pricing’ to include the completed Attachment C: RFP Cost Sheet.

e Bereceived, dated & time stamped by the due date and received at the following address:
» Bc_Administration_Purchasing@co.brown.wi.us
» A courtesy email response will be generated after due date for receipt of all proposals.

e Emailed proposals also require that seven (7) paper copies be sent separately, excluding the pricing details.
Note: For emailed proposals, the paper copies must arrive within 2 days after the proposal due date. These are
provided to the scoring team. We have no preference as to how the proposals are bound. Proposals can be
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

submitted in a box or envelope, whichever works best. It is neither necessary nor desired to put the
required paper copies in their own separate envelopes.
Delivery address is provided below:

Hand delivered or mailed proposal must include the following items:

Be clearly marked with project #2236 on the outside of the sealed envelope or box in the lower left hand corner.

Be in 2 separate Sealed envelopes or boxes as follows:

» One envelope or box to include seven (7) paper copies of the proposal excluding pricing details. We have no
preference as to how the proposals are bound. Proposals can be submitted in a box or envelope,
whichever works best. It is neither necessary nor desired to put the required paper copies in their own
separate envelopes.

» The other envelope labeled ‘pricing’ shall include the completed Attachment C: RFP Cost Sheet. Envelope can
be included in either the box or envelope used to send the proposals (does not need to be sent
separately). Only one (1) copy of the cost sheet is required.

Along with the proposal include one flash drive (no CD’s) containing the 2 files as follows:

» One file named proposal to include proposal excluding pricing details.

» The other file named ‘pricing’ and includes the completed Attachment C: RFP Cost Sheet.

Be received, dated & time stamped by the due date and received at the following address:

Delivery Address for DHL, FedEx, Hand

Delivery, UPS, etc.

Brown County Clerk
Project 2236
305 E. Walnut St. Room 120
Green Bay, WI 54301

Delivery Address for Mail, USPS

Brown County Purchasing Department
Project 2236
305 E. Walnut St. 5" Floor
Green Bay, WI 54301

Note: It shall be the responsibility of the sender to ensure proposals arrive by the required due date and time. Any
information received after the due date and time will be rejected. When hand delivering project; prospective vendors are
encouraged to verify the time on the atomic clock as this is the official time used for the receiving of all information. Time
discrepancies between wall clocks, watches, cell phones, etc. will not be honored. Please make sure the outside package is
clearly labeled with the project number and description of the project when mailing proposals via a 3" party delivery
service. This ensures the proposal can be applied to the appropriate project.

RFP Format & Submission Requirement

Any deviation from these requirements may result in the document submission to be considered non-responsive, thus
eliminating the vendor from consideration. The document submission shall include the following attachments:

RFP Scope OF WORK & SPECIFICATIONS (Attachment A) - Provide specific procedures and explanations to each
requirement in your document submission.

RFP CosT SHEET (Attachment C) - Provide attachment listing your price with your document submission in a
separate sealed envelope or separate file if submitted via email.

RFP REFERENCE DATA SHEET (Attachment D) — Provide attachment with three (3) to five (5) references with your
document submission.

RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY INFORMATION (Attachment E) — Provide attachment if any of part of
your proposal includes proprietary and confidential information which qualifies as a trade secret, as provided in s.
19.36(5) Wis. Stats., or is otherwise material that can be kept confidential under the Wisconsin Open Records
Law. Prices always become public information when quotes/bids/proposals are opened, and therefore cannot be
kept confidential.
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

10.

11.

12.

13.

14.

15.

e  RFP ADDENDUM(S) ACKNOWLEDGEMENT (Attachment F) - If Addendum(s) exist for this project, please sign and date
the attachment and provide with your document submission.

Performance or Applicable Payment Bonds
Bonds are not required for this project.
RFP Method of Payment

Payment Terms: Payments may apply as noted in Wisconsin Statute 66.0135. Payment to be made net 30 from receipt of
a properly completed invoice. Vendors are strongly encouraged to accept P-Card payments.

Financial Verification

Vendor verification prior to award: Vendor’s financial solvency may be verified through financial background checks via
Dun & Bradstreet or other means (i.e. Wisconsin Circuit Court Access, UCC) prior to contract award. Brown County
reserves the right to reject RFBs/RFQs/RFPs based on information obtained through these background checks if it’s
deemed to be in the best interest of the County.

“Piggyback” Clause

Common purchasing practices in government include cooperative or “piggyback” purchasing among various units of
government or municipalities. This contract will be extended, with the authorization of the vendor, to other units of
government or municipalities at the same prices and/or discounts and terms and conditions. If another unit of
government or municipality decides to use this contract, the vendor must deal directly with the respective unit of
government or municipality concerning the placement of orders, issuance of the purchase orders, contractual disputes,
invoicing and payment. Brown County acts only as the “Contracting Agent” for those public agencies.

Other

1. Cancelled Project Records: Brown County reserves the right to not disclose records of cancelled project to ensure
open and fair competition of future solicitations.

2. Laws: All services shall conform to all applicable industry, Federal, State and Local Laws, Codes, Ordinances, OSHA
requirements and Standards.

3. License: Vendors performing work are required to have a Contractor’s License for the state for which the work is to
be done. All applicable Licenses for any contractors must be current on the day of Contract execution and throughout
the length of the project.

4. Project Manager: Vendor shall provide a Project Manager who will act as a single point of contact for Brown County.

5. Rejection of Document Submission: Brown County reserves the right to accept or reject any or all submissions and to
waive any informality in the document.

6. Taxes: Brown County and its departments are exempt from payment of all federal, Wisconsin and local taxes on its
purchases except Wisconsin excise taxes.

RFP Attachments

RFP Scope of Work, Specifications / Drawings: Contractor must adhere to specifications/drawings for this project.
RFP Scoring

RFP Cost Sheet

RFP Reference Data Sheet

RFP Designation of Confidential & Proprietary Information

RFP Addendum(s) Acknowledgement: Brown County reserves the right to make changes to this project. Any
changes in the scope of work shall be mutually agreed upon by the Contractor and the County.

RFP Appeals

H. Contract Insurance Requirements

I. Professional Contract for Service TEMPLATE: Contractors submitting documents must review the Professional
Contract for Service TEMPLATE. Sections that may be of concern must be identified and an explanation for the
objection must be provided with the Vendor document submission. If no objections are raised it shall be expected
that the contractor agrees to the terms and conditions as stated.

"TmooNwp
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

ATTACHMENT A: RFP SCOPE OF WORK, SPECIFICATIONS & REQUIREMENTS

(Potential vendors are expected to perform the following service in order to submit documents and to be awarded a
contract.) Please provide specific procedures and explanations to each requirement in your submitted documents.

Architectural /Engineering Services for

Brown County Jail Expansion & Medical Examiner’s Office
Proposals shall address each of the following requirements described below
by giving specific procedures and explanations to each requirement.

ARTICLE 1: SCOPE OF AGREEMENT

1.A. This Agreement between COUNTY and the person or firm, duly licensed under the laws and in
accordance with the regulations of the State of Wisconsin, hereinafter referred to as the “A/E” shall be
governed by the following Terms and Conditions.

1.B. The AJ/E shall provide technical and professional services under this Agreement. The Terms
and Conditions of this Agreement shall apply to modifications made to this Agreement and shall
apply to both the services rendered in the creation of the design and to the additional services called for in
carrying out the design.

1.C. The A/E shall serve as the professional technical advisor and consultant to COUNTY in matters
arising out of or incidental to the performance of this Agreementand in that capacity, the A/E shall not
have a contractual duty or responsibility to any other person or party or individual regarding the services
under this Agreement, except as that duty may arise under the laws of the State of Wisconsin. The A/E is
not an agent of the COUNTY within the meaning of s. 893.80 or 895.46, Wis. Stats.

1.D. Professional services performed or furnished under this Agreement shall be based on the care and
skill ordinarily used by members of the profession involved, who practice under the authority of and who
are governed by the license issued under the Wisconsin Statutes and the Wisconsin Administrative Code.
The standard of care for architectural and engineering services under this Agreement shall include
designing buildings, structures and / or related infrastructural systems that comply with all applicable
building and safety codes.

1.E. By accepting this Agreement, the A/E represents possession of the necessary skill and other
qualifications to perform work under this Agreement and is familiar with the practices in the locality
where such services and work shall be performed.

1.F. The AJ/E shall be professionally responsible for work performed under this Agreement.

Upon written approval of COUNTY, the A/E may subcontract work to an approved consultant under
this Agreement, to the specific extent authorized by COUNTY. The authorization to subcontract shall
not relieve the A/E of professional or contractual

responsibility for any work performed or delivered under this Agreement. The authorization to
subcontract shall not be construed to create any contractual relationship between COUNTY and such
consultant.

1.G. Subcontracts for services under this Agreement shall provide that work performed under such
subcontract, shall be subject to provisions of this Agreement and shall also provide that any professional
duty or responsibility pertaining thereto shall be accomplished to the benefit of COUNTY. Upon request,
an electronic copy of each such subcontract for which COUNTY approval is granted shall be furnished to
COUNTY and/or OR.

1.H.  The A/E may substitute consultants or professional staff under this Agreement only to the specific
extent authorized by COUNTY and/or OR in writing.
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

1.1.  In the performance of this Agreement, the A/E shall work with the COUNTY and OR to develop
Master Specification, Division 00 & 01, for inclusion in the construction bid documents.

1.J. For this project the following terms will be in use:

1.J.1) Project Planning Team = Brown County staff from the Brown County Sheriff’s Office,
Public Works (Paul Fontecchio, Jon Morehouse), Administration, Brown County Medical
Examiner, Owner’s Representative (OR), Brown County TS, architect / engineering design team
(A/E) & commissioning agent (CA). Occasionally, others may be asked to join or provide input to
this team.

1J.2) Brown County Public Safety Committee :The A/E & OR shall be present &
provide input for the meetings of this group.

2. ARTICLE 2: SCOPE OF THE SERVICES TO BE PROVIDED
2.A. General
2.A.1) Services are to be provided by the A/E in each of the following phases:

Pre-Design Phase

Schematic Design Phase
Design Development Phase
Construction Documents Phase
Bidding Phase

Construction Phase
Commissioning Phase

2.A.2) An assigned COUNTY Public Works Project Manager and/or Owner’s Representative
(OR) will be the A/E's contact in securing COUNTY direction and for arranging the necessary
meetings with COUNTY or other County Departments and obtaining the approvals required by
COUNTY.

2.A.3) The AJE shall create a log of all COUNTY and A/E generated design changes resulting
from meetings and communications from COUNTY. This log shall be kept throughout the entire
design process and submitted to COUNTY every month.

2.A.4) The AJE shall assist the COUNTY and/or OR to facilitate a site investigation, including
subsurface investigations or geotechnical exploration of the subsurface conditions of the site,
for the purpose of identifying conditions at the site which might adversely affect the
achievement of the proposed design.

2.A.5) The term “written” or “in writing” may be either electronic or hard copy
documentation, unless otherwise stated or directed by COUNTY.

2.A.6) The AJ/E shall ensure the entire project, from design to construction, including all
equipment, systems & components (e.g., FF&E), complies with any local, state and
Federal codes and regulations applicable to jail and medical examiners
facilities.

2.B. Phase I - Pre-Design

2.B.1) The AJ/E shall obtain from COUNTY and/or OR information and materials
necessary to ascertain scope of the Project and shall verify with COUNTY program and
functional requirements of the Project.

2.B.2) Review all pre-design information provided by the COUNTY, Brown County
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

Sheriff’s Office (BCSO), Brown County Medical Examiner’s Office (BCME) and Owner’s Representative
(OR).

2.B.3) Meet and confer as needed with representatives of the COUNTY and OR during
preparation of proposed programming & space use planning.

2.B.4) The A/E shall present its preliminary evaluation of the inclusion of environmentally
responsible design elements to the COUNTY and shall discuss with the COUNTY alternative
approaches to design and construction of the Project. The Architect shall reach an understanding
with the COUNTY regarding the requirements of the Project. This A/E shall maintain this
throughout the lifetime of the project.

The AJ/E shall endeavor to specify sustainable materials to promote green environments when
appropriate. Through the Schematic Design Phase, Architect shall identify alternatives and provide
cost inputs that would allow the Project to meet LEED Silver criteria. Formal submissions for
certification with USGBC, Green Globes or other organizations will not be required. The A/E shall
pursue the option of using renewable energy sources if through investigation it is found that the costs
for this alternative are comparable to traditional systems and/or if the costs associated are
outweighed by any outside grants in connection to energy and/or renewable resources. If applicable,
AJE to investigate, solicit, and prepare applications for said outside grants for energy and/or
renewable resources.

2.B.5) Review & evaluate the current project budget & compare to historical benchmark data of
similar projects. This will establish budgets for each building system for targeting and guiding
Schematic Design.

2.B.6) Develop a summary level design schedule for all aspects of the project beginning in Pre-
Design through construction document phase.

2.B.7) Attend & participate in Project Planning Team meetings during this Phase.
2.C. Phase Il - Schematic Design

2.C.1) The AJ/E shall obtain from COUNTY and/or OR information and materials necessary
to ascertain scope of the Project and shall verify with COUNTY and/or OR program and
functional requirements of the Project. This shall include gathering information from building
users subject to approval of COUNTY Public Works Project Manager.

2.C.2) Based on information, materials and requirements as verified by COUNTY and/or OR, the
AJE shall prepare Schematic Design Basis Documents (see Attachment 1 for sample SDB)
consisting of drawings and other documents illustrating scale and relationship of the Project
components. At minimum, the Schematic Design Documents shall include structural, mechanical,
electrical, plumbing, fire protection scope narratives, preliminary landscape architectural plan,
stormwater management plan, and finish types for all program spaces and exterior facades.
Schematic Design Documents shall be submitted to COUNTY and/or OR for written
Approval.

2.C.3) Cost estimates will be provided by the OR. A/E is responsible to design to the budget and
complete a thorough review of the OR’s estimate and comment accordingly.

2.C.4) Attend & participate in Project Planning Team meetings (every other week) during this
Phase and provide input and feedback on design, cost and schedule issues.

2.C.5) Attend Public Safety Committee meetings as required.

2.C.6) Schematic Design Phase deliverables shall be:
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A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

2.C.6) a. Electronic version of documents:

All design drawings and updated record reproducible drawings shall be given to the Brown
County Facility Management in editable AutoCAD 2014 conforming to AIA layering
standards. Additionally PDF drawing and specification files will be forwarded to Brown
County Facility Management.

2.D. Phase Il - Design Development

2.D.1) The AJE shall review the program and functional requirements, plans and
specifications of record, (to the extent that such documents are reasonably available), and
applicable COUNTY standards and guides or other written direction by COUNTY and/or OR.
The AJE shall establish the limiting parameters of the design as defined by the instructions issued
to it by COUNTY and/or OR, to determine if the design concept is achievable within the
schedule and budget proposed by COUNTY.

2.D.2) To the extent necessary, the A/E shall facilitate investigation of the site for existing
conditions which differ from those indicated in the record drawings or which could have a
detrimental impact on the achievement of the work called for under the project.

2.D.3) Within seven (7) calendar days of receipt of the program and functional
requirements, plans and specifications of record, the A/E, OR and COUNTY shall schedule a
meeting to review the A/E's design concept and such other matters as are necessary to
establish that at this preliminary point, the proposed design concept is consistent with the
requirements of COUNTY.

2.D.4) The A/E shall document the results of design meetings, including design factors agreed to,
with any instructions furnished by COUNTY and/or OR to carry out such factors, including, but
not limited to:

Program clarification

Scheduling concerns

Existing site conditions

Project cost estimates (provided by OR)
Cost-value trade offs

Quality requirements

Special material requirements
Communications requirements
Engineering requirements

2.D.5) The AJ/E shall furnish a copy of the documentation produced under this Paragraph
to each participant attending a design concept meeting.

2.D.6) In agreements which involve renovation or remodeling of or additions to existing facilities,
the A/E shall evaluate the suitability of existing building elements, materials and equipment
for reuse in the renovated project. Reasonably accessible areas shall also be observed by the
AJE or its consultants to evaluate existing major mechanical, plumbing and electrical
systems. Anyof the foregoing considered to be economically reusable shall be reported to
COUNTY and/or OR and may be reused unless directed otherwise by COUNTY and/or OR.

2.D.7) The A/E shall provide sufficient, alternative design solutions on major design features
to allow COUNTY and/or OR to ascertain that the recommended design achieves a practical
programmatic and economic solution, within the limitations of the authorized program,
schedule and budget. Include staffing and occupancy considerations provided by COUNTY
and/or OR.
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2.D.8) The major design features, equipment and systems that must be evaluated include,
but are not limited to:

Site & civil related work (e.g., utilities, stormwater management)
Structural systems

Building envelope (wall, window and roofing) systems

Building configuration

Life safety systems

Heating, ventilating and air conditioning & associated controls
Plumbing & associated controls

Electrical & associated controls

Lighting systems & associated controls

Telecom systems

Audio / visual systems

Medical Examiner facility’s specialized systems and equipment requirements
Detention facility security systems & associated controls:

« Doors, locks, & hardware

< Surveillance, cameras, recording devices

Facility signage

2.D.9) The AJE shall provide a working analysis of each major design feature included in the
selected design concept, with constraints and dependencies that is sufficiently complete to
allow commencement of the Construction Documents Phase.

2.D.9) a. The A/E shall prepare preliminary drawings, specifications and other data
tailored to the project that fix and describe the size and character of the entire project
as to major design features and systems and such other essentials outlined by
COUNTY and/or OR.

2.D.9)a.(1) The preliminary drawings shall include plans, elevations, sections
and details at a scale which is sufficient to fully illustrate the design
concepts, materials and finishes to be employed. Drawings shall be in
format as approved by COUNTY and/or OR.

2.D.9)a.(2) The outline specifications shall include relevant specific
information for Division 01 - Bidding and Contract Requirements and a list of the
applicable technical divisions.

2.D.9) b. The A/E shall prepare a Design Report that includes:

2.D0.9)b.(1) An analysis of the biddability and constructability of the project
within the time allowed by COUNTY and/or OR.

2.D.9)b.(2) An identification of any part of the work that might require
special monitoring or consideration during construction to prevent quality control
problems, delays, or cost escalation. Include any long lead time equipment or
materials, items which interface with difficulty, areas of work requiring significant
care, sequencing or precision in installation and full or partial User occupancy
during construction.

2.D.9) b.(3) As a safeguard against unforeseen bidding conditions, the A/E
may recommend appropriate alternate bids for COUNTY and/or OR's
consideration. Such alternates shall be identified and developed at no additional
cost to this Agreement.
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2.D.10) The AJE shall assist the OR in the preparation of a Furniture, Fixtures &
Equipment (FF&E) Report that details what’s necessary to completely equip facility & shall
include:

2.D.10) a. Summary of interviews and / or meetings with BCSO, BCME, County
Purchasing Division, OR, & COUNTY to determine needs, selections & specifications.

2.D.10) b. Associated recommendations, selections, vendor information & prices.
2.D.10) c. FF&E Report shall be included in this Phase’s deliverables.

2.D.11) Upon determination by the A/E that the final design is represented by the
preliminary drawings and specifications, those documents along with a final Design Report
shall be submitted to COUNTY and/or OR for review and concurrence prior to commencement of
Construction Documents.

2.D.11) a.The A/E shall provide COUNTY and/or OR with one (1) electronic file of the
Design Report with appendix, preliminary drawings and outline specifications for review
and coordination purposes. Electronic documents shall be in a format approved by
COUNTY and/or OR.

2.D.11) b. COUNTY and/or OR will issue a list of recommended changes /
corrections to be incorporated into the documents. Within seven (7) calendar days
of receipt, the A/E shall transmit written replies to review comments issued by
COUNTY and/or OR. Directions by COUNTY and/or OR shall be incorporated into
the design, unless the A/E shall have explained objections to COUNTY and/or OR and
obtained prior written approval of noncompliance from COUNTY and/or OR before
proceeding with related work.

2.D.11) c.The A/E, OR or COUNTY may call a further preliminary review meeting, when
necessary to finalize the design concept. Written replies to additional COUNTY and/or
OR comments shall be made before proceeding to the Construction Documents Phase.

2.D.11) d. Approval of these documents by COUNTY and/or OR will complete the
Design Development Phase, whereupon COUNTY and/or OR will issue written instruction
to the A/E to proceed to the Construction Documents Phase.

2.D.12) Attend & participate in Project Planning Team meetings (every two (2) weeks) during this
Phase and provide input and feedback on the project. These meetings may be up to four (4) hours
long.

2.D.13) Attend up to two (2) Project Committee meetings during this Phase & answer questions
& provide feedback on the project. These meetings may be up to two (2) hours long.

2.D.14) Upon receipt of the Design Development Phase deliverables, Design Report and FF&E
Report, the Project Planning Team shall evaluate these documents and indicate to the A/E in
writing when and how to proceed.

2.D.15) Design Development Phase deliverables shall be:
2.D.15) a. Electronic version of all documents:

All design drawings and updated record reproducible drawings shall be given to the Brown
County Facility Management in editable AutoCAD 2014 conforming to AlA layering
standards. Additionally PDF drawing and specification files will be forwarded to Brown
County Facility Management.
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2.E. Phase IV - Construction Documents

2.E.1) Upon receipt of written instructions from COUNTY and/or OR, the A/E shall prepare
Construction Documents for bidding and construction of the project. The Construction
Documents shall provide the detailed requirements for the successful construction of the
entire project.

2.E.2) The Construction Documents shall be internally consistent in terms of
coordination between:

2.E.2) a. Work of the A/E and its consultants.
2.E.2) b. Requirements of various divisions or trades.

2.E.2) ¢. Drawings and specifications.

2.E.3) Attend and participate in Project Planning Team meetings (every other week) and
provide input and feedback on the project. These meetings may be up to four (4) hours long.

2.E.4) During this phase, the A/E shall develop and provide documents for the systems designed

under this Agreement which will achieve a biddable and constructible project, compliant with all

applicable building and safety codes and within the assumption of professional responsibility set
forth in this Agreement. These services shall include, but not be limited to:

2.E.4) a. Coordination, to protect the integrity of the design and facilitate
construction with:

2.E.4) a.(1) Manufacturers: Ensure that manufactured items called for in the
documents are currently available and will fit, interface and perform as required to
achieve design intent.

2.E.4) a.(2) Consultants: Ensure that information necessary to their work is
provided in a timely manner and that consultants exchange information
with each other and the A/E.

2.E.4) a.(3) Utility Companies: Work with the County and OR to determine the
standard operating procedures and time requirements for obtaining the services
and the cooperation of the utility companies involved in the execution of the
project. Provide this information in writing to interested parties as needed.

2.E.4) a.(4) Occupying Agency: Ensure that program-required furniture, finishes
and equipment layout is suitable so as to be compatible but not interfere with
access to, placement or operation of the mechanical, electrical or plumbing
appurtenances.

2.E.4) a.(5) Governmental authorities having jurisdiction over the work:

2.E.4)a.(5)(a) The AJ/E shall submit documents for approval to
public agencies having jurisdiction over the project and after
obtaining such approval of those agencies, the A/E shall provide copies of
such approval to COUNTY and OR.

2.E.4) a.(6) Such other agencies, boards, associations or individuals whose
activities could impact or interfere with the successful completion of the project.

2.E.4) b. Inclusion in the Construction Documents of:
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2.E.4) b.(1) Plans, elevations and sections at a scale which is sufficient to give a
full and complete understanding of the construction, dimensions thereof,
materials to be employed, location of utilities and any other pertinent data.

2.E.4) b.(2) Details, diagrams, schedules, photo reproductions and other graphic
methods appropriate to define work required to be performed to accomplish
the purposes of the project.

2.E.4) b.(3) Description of existing conditions of site and / or structures with
sufficient clarity to permit their use without ambiguity in the bidding and
construction process.

2.E.4) b.(4) Hold additional interviews and / or meetings with BCSO, BCME,
Brown County Purchasing Division, COUNTY and OR to refine and
finalize needs, selections and specifications for FF&E Report:

2.E.4)b.(4)(a) FF&E Report to include details, descriptions,
guantities, manufacturers, model numbers, color and all specifications for
selection and location of all furniture, fixtures and equipment (FF&E).
TheReport shalldelineate what is General Contractor
furnished and contractor installed (detention and medical examiner’s
office grade FF&E) and whatis COUNTY furnished and General
Contractor installed (all non-detention FF&E).

2.E.4) c. Inclusion in the specifications documents of bidding and contract
requirements, special provisions and / or appendices, and technical sections. Unless
otherwise agreed to by COUNTY and/or OR in writing, the format shall generally
follow the divisions of the Construction Specifications Institute. If approved by
COUNTY and/or OR in writing, short form specifications for limited scope work may
be included on the drawings in lieu of Construction Specifications Institute format
specification sections.

2.E.4) c.(1) The technical sections of the specifications shall completely and
concisely describe the materials and services to be employed or installed by
the construction contractor(s) in the work. These specifications shall
describe the work to be done and shall be arranged by work or material in
appropriate divisions with suitable cross-references for clarity and continuity.

2.E.4) c.(2) The technical sections of the specifications shall be carefully worded to
allow a clear understanding of the work required by each of the construction
contractors and their subcontractors, and to describe the responsibility for the
work required to be performed by such contractor(s), individually and
collectively, for the performance of work required to deliver the project
complete, without ambiguity as to which technical sections of the specifications
cover each element of work.

2.E.4) c.(3) The technical sections of the specifications shall clearly state the
minimum grade, quality, and type of materials and workmanship required.
These specifications shall not restrict competition, where it is available, but shall
state a level of quality, which can be objectively determined by persons
normally engaged in the type of trade or practice described.

2.E.4) c.(4) When two (2) or more manufacturers offer on the open market
materials, equipment or devices of equal quality and usability needed for the
project, each such known manufactured product shall be specified for potential
use on the project.
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2.E.4) c.(5) The professional judgment of the A/E or the direction of the
COUNTY and/or OR may limit competition to a brand name, process, or
technique of manufacture.

2.E.4) c.(6) The A/E shall compile and include in the construction contract
documents a summary listing of all submittals required for the project from
the construction contractor(s). Included shall be shop drawings, samples,
cuts, catalogs, models, mockups and other preliminary information
needed from the contractors to describe how they will fulfill their responsibilities
under their contracts.

2.E.4)c.(7) The A/E shall compile and include in the construction contract
documents a summary, listing of all required general contractor closeout
information identified in the specifications, including, but not limited to, contractor
provided owner training, maintenance manuals, warranties, as-builts, extra
materials. This shall be submitted to the COUNTY and OR for review prior to the
inclusion in the construction contract documents

2.E.5) Upon determination by the A/E that the final project design is represented by completed
Construction Documents, those documents shall be submitted to COUNTY and/or OR for
review and concurrence prior to release for bidding.

2.E.5) a. The A/E shall provide COUNTY and OR with review sets in a format and
standard specified by the COUNTY and/or OR.

2.E.5) b. COUNTY and/or OR will issue a list of recommended changes / corrections
to be incorporated into the next review set or final documents. The A/E shall within
seven (7) calendar days transmit written replies from the A/E and its sub-consultants to
review comments issued by COUNTY and/or OR for which clarification requests
were identified or for which changes were authorized at the final design review
meeting and communicated to the AJ/E. Directions by COUNTY and/or OR shall be
incorporated into the documents.

2.E.6) Prior to submission of the final documents, the A/E shall call for a final review meeting
with COUNTY and OR, if needed, to finalize and prepare for publication of the final bidding
documents, with any conditions required by COUNTY and/OR.

2.E.7) At the time of delivery of the final documents, the A/E shall report to COUNTY and OR, in
writing with updated estimates of project costs and schedules.

2.E.8) Upon receipt of the Construction Documents Phase deliverables, updated Design Report &
FF&E Report, the Project Planning Team shall evaluate these documents & indicate to the
AJ/E in writing when & how to proceed.

2.E.9) ) The A/E shall provide the original drawings, original specifications and an electronic
copy of both the drawings and original specifications for printing by COUNTY, in a format as
approved by COUNTY. If the A/E is directed by COUNTY to acquire the necessary printing
services, these services shall be a reimbursable expense as provided in Article 4.C. hereof.

2.E.10) Constructions Documents Phase deliverables shall be:
2.E.10) a. 60% Construction Documents:

(1) Five (5) bound copies of Drawings & Specifications; and
(2) Electronic version of all documents:
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All design drawings and updated record reproducible drawings shall be given to the Brown
County Facility Management in editable AutoCAD 2014 conforming to AIA layering
standards. Additionally PDF drawing and specification files will be forwarded to Brown
County Facility Management.

2.E.10) b.95% Construction Documents:

(1) Five (5) bound copies of Drawings & Specifications, updated FF&E Report; and

(2) Electronic version of all documents:

All design drawings and updated record reproducible drawings shall be given to the
Brown County Facility Management in editable AutoCAD 2014 conforming to AIA
layering standards. Additionally PDF drawing and specification files will be
forwarded to Brown County Facility Management.

2.E.10) c. Final Construction Documents:

(1) Original unbound copy of Drawings, Project Manual and FF&E Report in full
size, paper format;

(2) Five (5) bound copies of Drawings, Project Manual and FF&E Report; (3) One
(1) bound copy of Drawings and Project Manual to be submitted by A/E to State
of Wisconsin and / or City of Green Bay for stamped approval; and (4)
Electronic version of all documents on CD, USB flash drive or sent via email:

All design drawings and updated record reproducible drawings shall be given to the
Brown County Facility Management in editable AutoCAD 2014 conforming to AIA
layering standards. Additionally PDF drawing and specification files will be
forwarded to Brown County Facility Management.

1. All external data from non-AutoCAD programs (e.g., Excel or Word) shall be
included and attached; and

2. Include copy of Plot Style Table (ctp file) used to print drawings.

a) Project Manual in Word and PDF formats.

2.F. Phase V - Bidding

2.F.1) The Bidding Phase shall commence with the publication of the Invitation to Bid and shall
conclude with the award of the number of contracts necessary to achieve the purposes of
construction.

2.F.2) The AJ/E shall serve as the professional technical consultant and advisor to
COUNTY and OR during the bidding process, including the preparation for and
participation in Pre-Bid Conferences.

2.F.3) The AJ/E shall assist OR & COUNTY in answering all pre-bid questions from contractors
in an addendum and prepare any additional addenda necessary, for COUNTY and/or OR to
authorize, print and distribute as appropriate.

2.F4) The AJ/E shall assist OR & COUNTY by evaluating and making
recommendations to COUNTY and OR on the qualifications of prospective construction
contractors and subcontractors.

2.F.5) The A/E shall assist OR & COUNTY in analyzing bids and negotiating with the lowest,
qualified, responsible bidders as deemed appropriate by COUNTY and OR.

2.F.6) In the event that there is a reduction in scope to keep the project within budget and this
results in low bid(s) which total less than the construction budget, then the A/E shall, at no
additional fee, prepare construction bulletin(s) to add deleted program work back into the project.

2.F.7) Upon construction contract offer, the A/E shall immediately prepare construction
documents which incorporate the bid documents, addenda issued, alternate bids accepted and
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negotiated contract deductions, all of which are incorporated in the Construction Documents. Such
work shall be completed in a timely fashion, but no later than seven (7) calendar days, so that
construction is not delayed.

2.F.8) Attend & participate in up to two (2) project meetings during this Phase
(including the pre-bid meeting) and provide input and feedback on the project. These meetings
may be up to four (4) hours long.

2.G. Phase VI - Construction

2.G.1) An assigned COUNTY and/or OR Project Manager will be responsible for arranging
and conducting construction-related meetings as required and act as the point of contact for
the construction contractors. A COUNTY and/or OR approved AJE representative shall
attend job meetings. It will be the responsibility of the General Contractor to lead construction
meeting and prepare meeting minutes. The A/E will review and comment on meeting minutes.

2.G.2) After the award of the construction contract(s), the A/E shall become an on-site technical
and professional advisor to COUNTY and/or OR. In this capacity the A/E will have continuous
access to the site. The AJ/E, through COUNTY or OR's Project Representative, will have
access to data in the construction contractor(s) files or offices pertaining to the quality or time
requirements of the construction contract(s), in the same mode, manner and extent that such
data would be available to COUNTY and/or OR.

2.G.2) a. The A/E shall provide a COUNTY and/ OR-approved person, with suitable
experience in the construction process to visit the site, at minimum once a week, in order
to monitor and report the progress, quality, and timely performance of the work
relative to the Construction Documents, as such work is being performed by
the construction contractor(s). The A/E shall keep COUNTY and OR informed of the
progress and quality of the work based on on-site observations documented in a
written report, submitted on a monthly basis, and shall endeavor to
protect COUNTY against defects and deficiencies in the work.

2.G.3) Immediately following the pre-construction meeting and prior to the start of
construction, the A/E, the OR & COUNTY Project Manager, shall review the proposed schedule
for submittals from the construction contractor(s). The A/E & OR shall assess the timing
feasibility of such submittals relative to the construction schedule and review needed, and
advise COUNTY in writing accordingly.

2.G.3) a. The AJE shall be responsible for the professional review and approval or
rejection of shop drawings, samples and other submittals from the construction
contractor(s) to determine conformance with the specific portions of the Construction
Documents under which the submittal was made. Deviation from the Construction
Documents as noted by the contractor on submittals or otherwise observed by the A/E
shall be brought to the attention of COUNTY and/or OR's Project Representative and
concurrence received from COUNTY and/or OR before any approval is given to a
contractor. Review of the submittals which have priority status as determined by
COUNTY and/or OR's Project Representative, must be completed within five (5)
business days of receipt. Review of other submittals shall be completed within ten
(10) business days of receipt, or in accordance with the submittal schedule prepared
by the General Contractor and as approved by COUNTY, OR and A/E at the start of
construction. The A/E is responsible for submittal activity conducted by its consultants
in the same manner as if such review were made by the A/E.

2.G.3) b. The A/E shall also review the results of all testing conducted during or after
construction and report to COUNTY and OR whether these results meet the design
intent and the requirements of the Construction Documents.
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2.G.3) c. The A/E shall work with OR to ensure all FF&E selected shall fit properly in
allotted spaces.

2.G.4) The AJE's site representative shall observe the construction process to evaluate the
adequacy and completeness of the construction contractor(s) compliance with the Construction
Documents, and shall immediately report any noncompliance to the COUNTY Project Manager &
OR, in writing.

2.G.4) a. The A/E shall be responsible for the coordination and performance of on- site
services performed by consultants employed by the A/E and shall review reports and
other data submitted by such consultants. The A/E shall provide in each consultant
agreement, a requirement for consultant visits to the site and a schedule for such visits
for professional evaluation of the work monitored by each consultant and a reporting
system to inform COUNTY and OR. Site visits shall coincide with crucial times of the
construction for the specialty area involved.

2.G.4) b. Following construction site visits, the A/E shall make routine, written status
reports detailing observations and activities on the project, at such intervals as is
elsewhere herein established and in a format approved by COUNTY and/or OR. The
AJE shall submit the reports within three (3) business days of the site visit by the A/E's
representative.

2.G.4) c. The A/E's site representative will receive copies of reports submitted by the
Owner’s Representative and shall provide site observation to evaluate the reports.
Discovered construction variances shall immediately be reported to COUNTY and/or OR.

2.G.4) d. If it becomes necessary during construction, to interpret, construe, and clarify or
to otherwise determine the reasonable meaning, application or implementation of
the Construction Documents, the A/E acting in good faith, based upon the facts made
known to it at the time, shall recommend to COUNTY and/or OR in writing, a reasonable
course of conduct in connection with the issues involved. Such recommendation(s)
may be considered for further contractual action by COUNTY.

2.G.4)e. Should the A/E become aware that the work of any contractor or
subcontractor in place or underway does not conform to the work or quality required by the
Construction Documents, the COUNTY Project Manager and OR shall be immediately
notified in writing. It is appropriate for the A/E to also immediately advise the
contractors of substantial deficiencies, and that notification of these deficiencies will be
made to COUNTY and OR. The A/E shall furnish such data as necessary to inform
COUNTY and OR of the degree of the noncompliance with the Construction
Documents, the cause thereof, the impact on schedule and cost, if known, and a
recommended course of conduct. COUNTY shall be solely responsible for
implementation of the A/E's recommendation. This assumption of responsibility by
COUNTY shall not relieve the A/E or its consultants for negligence in the discovery of
the condition, which was or should have been discovered.

2.G.4) f. If the A/E considers suspension of construction work appropriate, the A/E shall
notify COUNTY and OR in writing and state the reasons, which, in the professional
opinion of the A/E, justify such action.

2.G.5) Necessary professional services or construction required to repair or overcome problems
caused by errors, omissions, ambiguities or changes not authorized by COUNTY and/or OR in
the preparation of the documents or design shall be the responsibility of the A/E or its
consultants, without additional cost to COUNTY.
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2.G.6) The AJE shall review requests for information (RFIs) and shall respond within five (5)
business days.

2.G.7) The A/E shall develop and issue appropriate construction bulletins (CBs) at the direction
of the COUNTY Project Manager or OR. The A/E shall then evaluate the CB proposals received
from the construction contractors and provide COUNTY and OR with a written recommendation
regarding the appropriateness of the proposals. The evaluation and recommendation shall be
completed within five (5) business days of receipt, or in accordance with another schedule
approved by COUNTY and/or OR. The evaluation shall consider the necessity for such change,
the reasonableness of the proposed change, and an analysis of the cost proposed for effecting the
change.

2.G.8) The AJ/E shall assist in the preparation of applications for energy incentive programs,
when applicable.

2.G.9) Upon contractor’s written notification and the COUNTY Project Manager’s
confirmation that Substantial Completion has taken place, the A/E shall observe the construction
and provide a written punchlist to the COUNTY Project Manager and OR. The COUNTY
Project Manager and/or OR will schedule the punchlist inspection in conjunction with the User and
contractors involved. The punchlist shall contain items found not to be complete, in need of
corection, replacement or otherwise not in accordance with the Construction Documents. As part
of the Substantial Completion verification, the A/E shall witness functional testing and
review the testing and balance report prepared by others for all plumbing, HVAC, fire protection
and electrical systems to verify installation and operation meet the intent of their design. The A/E
shall forward the results of the functional testing and provide written recommendations for
corrective measures where systems do not meet the intent of their design. The A/E shall prepare
and distribute the Certificate of Substantial Completion when appropriate.

2.G.10) COUNTY will provide a set of Construction Documents to General Contractor on which
daily records of changes and deviations shall be recorded. At completion of the project,
General Contractor will submit its marked-up as-built documents to the A/E who shall, based on
these marked up as-built documents, revise the original documents, including the electronic files,
showing changes in the work made during the construction process to produce a set of
Record Documents. Electronic documents shall be in a format and on a medium required by
COUNTY and/or OR. This work shall be completed and submitted to COUNTY and/or OR within
thirty (30) calendar days of receipt of the last marked up prints. The consequences of
addenda, change orders and other circumstances known by the A/E to have caused change shall
be included in the production of the Record Documents. The marked-up as-built documents shall
be turned over to the COUNTY and/or OR at the same time as the Record Documents.

2.G.10) a.Record Documents deliverables shall be:

(1) Original unbound copy of Drawings and Project Manual in full size, paper format;
(2) Three (3) bound copies of Drawings and Project Manual; and

(3) Electronic version of all documents on CD, USB flash drive or sent via email:

All design drawings and updated record reproducible drawings shall be given to the Brown
County Facility Management in editable AutoCAD 2014 conforming to AlA layering
standards. Additionally PDF drawing and specification files will be forwarded to Brown
County Facility Management.

1. All external data from non-AutoCAD programs (e.g., Excel or Word) shall be included
and attached; and

2. Include copy of Plot Style Table (ctp file) used to print drawings.

a) Project Manual in Word and PDF formats.

2.G.11) The A/E shall obtain from the General Contractor, and review for compliance with
design intent, an Operating and Maintenance Manual for building systems and operable
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mechanical and electrical equipment on the project, both powered and manual. Two (2) copies
of the Manuals shall be provided to COUNTY's Project Representative. These manuals shall
include:

2.G.11) a.Manufacturer's Instruction for Maintenance and Operation of Equipment and
Systems, including a Spare Parts List; and

2.G.11) b. Temperature Control Record Drawings and Equipment Data Sheets
including recommended maintenance procedures.

2.G.12) It is not intended by this Agreement to impose upon the A/E the duty of a guarantor
of the construction contractor(s). It is, however, the intent of the Agreement to impose upon
the A/E the duty of the faithful fulfillment, inaccordance with the standard of care
ordinary to the profession, of the performance of the duties specifically enumerated herein
and for the close monitoring of the work of its consultants as if the work were performed by
the A/E. As such, this shall not preclude the entitlement to COUNTY of reasonable expectation
that systems as designed by the A/E or their consultants will operate as anticipated by COUNTY
upon faithful completion of construction.

2.H. Phase VII - Commissioning

2.H.1) The A/E shall work closely with the Commissioning Agent (CA) & incorporate all
requirements into reviews, Construction Documents, & start-up procedures.

2.H.2) All building elements, equipment & systems shall be complete and operating.

System start-up, testing, balancing, and satisfactory system performance is the responsibility of
the General Contractor. This includes all calibration and adjustment of all system
controls, balancing of loads, troubleshooting and verification of software and final adjustments
that may be needed.

2.H.3) All operating conditions and control sequences shall be tested, adjusted & signed off as
complete by the CA, OR, A/E & COUNTY during the start-up period.

3. ARTICLE 3: RFP Format and Submission Requirements

Brown County is requesting proposals from AE firms for both the Jail Expansion Project and Medical Examiner Office

Project.

It is at the discretion of the responded to respond to one or both of these projects. Brown County reserves that

right to award this contract to one entity or separate entities to provide design services for each project.

Please describe to your firm’s:

1
2.
3.

N o oA

© ©

10.
11.
12.

Demonstrated ability to provide a detailed comprehensive architectural program.

Demonstrated ability to provide a Schematic Design Basis (see attached sample SDB).
Demonstrated ability to assemble detailed, accurate and well-coordinated Design Development and
Construction Documents.

Demonstrated ability to provide comprehensive Construction Administration services.

Demonstrated ability to provide site development and site design.
Demonstrated ability to meet storm water management requirements of the City of Green Bay and WI DNR.

Demonstrated ability to effectively coordinate engineering disciplines (Civil, Structural & MEP) and specialized
consultants with the architectural work.

Demonstrated ability to design to budget and effective cost control.

Demonstrated ability working with an independent cost estimator.

Demonstrated ability to provide effective and timely construction and administration project documentation.
Demonstrated ability to provide LEED rated sustainable design and construction.

Successful experience with commercial new construction. In particular detention facilities and medical examiner
facilities or similar.
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13. Successful experience working with governmental entities.

Well qualified teams will have either the prime consultant or a sub-consultant with the following specific
experience.

e Design of jail or other detention facilities

e Design of medical examiner’s office, operating room/isolation room, morgue facilities, or similar type
projects

e Design of medical laboratory facilities
Design of government facilities

Submissions shall include the following information

A.

Cover Letter: Provide a cover letter from the person authorized to submit the proposal. Provide a brief
introduction of your proposal; identify the contact person and the contact information.

Firm Profile(s): Provide a brief description of each firm on the project team including qualifications,
special expertise and other information that provides an accurate overview of each firm. Identify any sub-
consultants that will be used. Include at least the following information:

Firm name, business address, telephone, email address, website address

Primary contact person(s) with title(s)

Professional history and affiliations

Current staff size and professional registrations

Range of professional service capabilities

Impact of current workload on ability to meet the requirements of this RFP

oL

Relevant Experience and team work: Provide a list of projects similar in size and scope to that which is
described in this RFP and successfully completed by:

1. Each team member independently, and

2. By the proposed team. Demonstrate the team’s competence to complete the requirements.

References: Provide descriptions of at least three projects that have been successfully completed within the
past ten years. The projects described shall be similar in scope and complexity to the project described within
this RFP. Please include at least the following:

Project name

Project size (gross square feet)

Initial Cost estimate

Initial construction contract amount

Amount of approved change orders

Final construction contract amount

Year construction was completed

Basic project program

9. Project delivery approach

10. Project owner with current address and telephone number

11. Principal tenant organization contact with current address and telephone number

CLONoGarwNE

Staff & Organization: Provide a list of the key staff who will be assigned to this project team and identify
the role of each. Include a resume for each person and a project team organizational chart. Specifically
include resumes for the following:

Project Manager

Licensed Architects and Engineers who will be professionals of record

Discipline leaders (architectural, civil, structural, mechanical, electrical, etc.)

Project Managers, licensed engineers, and designers of consulting firms

Field representative(s)

Other specialist

ocouaprwNE
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F. Methodology: Provide a clear description of the approach and methodology your firm anticipates using to
fulfill the requirement of this RFP. Describe the various tasks that will be engaged and the sequence in which
they will be accomplished. Identify the methods of engaging stakeholders, staff, and the Board. Identify the
tasks that will be conducted on-site and the number of visits and days of on-site engagement anticipated.

G. Cost Proposal: Provide a cost breakdown indicating the fixed not-to-exceed cost for all work and
reimbursable expenses to accomplish the scope described. Itemize labor costs and reimbursable expenses.

H. Use of local vendors: If applicable, indicate services that could be sub-contracted to firms that are local.

I.  Conflict of Interest: Disclose any potential conflict of interest including, but not limited to, familial
relationships between members of the consulting team and elected officials or employees and/or employees
of Brown County Public Works — Facility Management or Planning & Land Services.

SEE ATTACHMENT 1 FOR SCHEMATIC DESIGN BASIS POSTED ON WEBSITE

SEE ATTACHMENT 2 FOR PROPOSED PROJECT SCHEDULE POSTED ON WEBSITE

SEE ATTACHMENT 3 FOR PROPOSED SITE MAP POSTED ON WEBSITE
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ATTACHMENT B: RFP SCORING

(This attachment is provided for your information only. There is no need to sign or mail it back.)

Responses to this project will be evaluated according to the following:

1. Evaluation Process

The following steps will be observed in the evaluation of the potential vendor document submission:

Brown County will establish a project scoring team.

The vendor submission will first be reviewed to determine if all the requirements outlined have been met. Failure
to meet the requirements or being over-budget will result in the submission being eliminated from consideration.
The project scoring team will review all submitted documents received and score in accordance with the
predefined scoring methodology.

Composite scores will be developed summarizing the individual scoring efforts of each selection team member.
References, oral presentations and/or interviews are optional and determined if required by the scoring team.
Vendors will be ranked by composite score with the highest score determining vendor award.

2. Scoring Methodology
The following is a summary of the project evaluation factors and the point value assigned to each. These factors will be
used in the evaluation of the individual vendor document submission. Points will be awarded on the basis of the following

factors:

Scoring Criteria Points/%

1. Quality, clarity and responsiveness of proposal 10
2. Responses to questions provided in Attachment A 15
3 Relevant Experience 15
4. Pricing (Attachment C) * 35
5. References (Attachment D) - optional 5

6. Interviews/Presentations - optional 20
Total 100

*Pricing is not shared with the scoring team until after they have submitted their scores to prevent
influencing their ability to score the other criteria’s.

3. Scoring Criteria
The evaluation factors to be used in project scoring are described below:

1.

Quality, clarity and responsiveness of proposal — Proposals will be evaluated on meeting the overall
requirements of the RFP.

Responses to scope — Proposals will be evaluated on the thoroughness and content of the responses submitted.
Experience — Proposals will be evaluated based on the experience of the A/E firm including their team and
individual employees.

Pricing — Proposals are scored using a formula with the lowest price submitted that is divided by the price of each
prospective A/E firm times the established point value times the weight factor percentage.

References — Proposals will be evaluated based on information obtained from the references provided.

Interview — A/E firms selected for a panel interview will be evaluated based on prepared interview questions and
the firm’s response to such questions
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ATTACHMENT C: RFP COST SHEET

(Use of this form is required when submitting your documents; do not submit copy of project details with your submission)

Vendor Information

COMPANY PHYSICAL LOCATION INFORMATION

Legal Name:
Address:
City: State: Zip:
Phone: Fax:
Federal ID #: Website:

COMPANY REMIT INFORMATION (where to send payment, if different than above)

Billing Name:

Name to print on check, if different than above

Address:
City: State: Zip:
Accounts Payable Contact: Phone:
Accounts Payable Email: Payment Terms:

CONTACT INFORMATION / SALES REPRESENTATIVE RESPONSIBLE FOR SETTING UP PRESENTATIONS, DEMONSTRATIONS AND/OR INTERVIEWS

Sales Rep Name: Sales Rep Title:

Sales Rep Phone Number: Sales Rep Email:

CONTACT INFORMATION / PRIMARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANK YOU

Primary Name: Title:

Email:

CONTACT INFORMATION / SECONDARY PERSON TO NOTIFY FOR INTENT TO AWARD OR THANK YOU

Secondary Name: Title:

Email:

CONTACT INFORMATION / PROJECT MANAGER

Project Manager Name: Title:
Address: City:
city: State:
Phone: ZIP:
Email: Fax:
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CONTACT INFORMATION / PERSON AUTHORIZED TO SIGN CONTRACT

Contract Signer Name: Title:
Address: City:
City: State:
Phone: ZIP:
Email: Fax:
Does your Company accept MasterCard Credit Card for payment? YES NO (Circle one)
If credit card payment is accepted, do you charge a service fee? YES NO (Circle one)
If yes, service fee is %
Comments:
Does your Company accept the Brown County Standard Contract?  YES NO (Circle one)
Comments:
RFP Pricing
Jail Expansion Medical BOTH lJail
ONLY Examiner’s Expansion & ME
Office ONLY Office

Architectural Programming S

Schematic Design S

Design Development &
Construction Documents

W

Construction Administration S

W

Reimbursable Expenses*

Grand Total for All Services S

$

$

Pricing may be submitted for the individual projects above or as a price for the award of both projects

*All pricing is to be inclusive of all costs including travel and meals. A detailed breakout of reimbursable expenses

should be included in RPF submission

** Respondents may submit proposals for the Jail Expansion only, the Medical Examiner’s Office Only or for all portions

of the project. If the respondent is only submitting a proposal for the combined projects, the respondents are strongly

encouraged to submit cost breakouts for each individual project if the respondent desires to be considered for each

discrete portion.

*** Brown County reserves the right to award the Jail Expansion project and Medical Examiner’s Office project to two

separate firms, or to one firm at its own discretion.

RFP Page 26 of 43

16




A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

ATTACHMENT D: RFP REFERENCE DATA SHEET

Provide a list of at least three and not greater than five clients that you have recently or are currently providing services
for with at least two clients in the public sector and one client from a project that didn’t go so well. Please verify that

your contact person listed is accurate and still employed with the company.

Reference #1

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #2

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #3

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #4

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

Reference #5

City/State

Agency Name

Telephone

Contact Person

Email address

Street Address

City/State
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ATTACHMENT E: RFP DESIGNATION OF CONFIDENTIAL & PROPRIETARY
INFORMATION

(Use of this form is required when submitting proposal)

The attached material submitted in response to this project includes proprietary and confidential information which
qualifies as a trade secret, as provided in s. 19.36(5) Wis. Stats., or is otherwise material that can be kept confidential
under the Wisconsin Open Records Law. As such, we ask that certain pages, as indicated below, of this proposal response
be treated as confidential material and not be released without our written approval.

Prices always become public information when bids/proposals are opened, and therefore cannot be kept confidential.
Blanket labeling of confidential/proprietary information in headers/footers of documents will not be considered as
confidential/proprietary.

Information cannot be kept confidential unless it is a trade secret. Trade secret is defined in s. 134.90(1)(c), Wis. Stats. as
follows: “Trade secret” means information, including formula, pattern, compilation, program, device, method, technique
or process to which all of the following apply:

1. The information derives independent economic value, actual or potential, from not being generally known to, and
not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use.

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request the following pages not be released:
Section Page # Topic

IN THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS CHALLENGED, THE UNDERSIGNED
HEREBY AGREES TO PROVIED LEGAL COUNSEL OR OTHER NECESSARY ASSISTANCE TO DEFEND THE DESIGNATION OF
CONFIDENTIALITY AND AGREES TO HOLD BROWN COUNTY HARMLESS FOR ANY COSTS OR DAMAGES ARISING OUT OF
THE COUNTY’S AGREEING TO WITHOLD THE MATERIALS.

Failure to include this form in the proposal response may mean that all information provided as part of the proposal
response will be open to examination and copying. The County considers other markings of confidential/proprietary in the
proposal document to be insufficient. The undersigned agrees to hold the County harmless for any damages arising out of
the release of any materials unless they are specifically identified above.

Company Name:

Printed Name:

Signature:

Date:
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ATTACHMENT F: RFP ADDENDUM(S) ACKNOWLEDGEMENT

(If Addendums exist for this project, please sign and date and send with your bid)

The undersigned acknowledges receipt of the following addenda by checking the box(es) below:

1 2 [ 3 U 2 [ s [ 6 LI

Additional Addenda should be written here:

| have examined and carefully prepared the RFB/RFP/RFQ from the plans and specifications and have checked the same in
detail before submitting the RFB/RFP/RFQ to Brown County. Attached is my list of subcontractors along with their
respective trades-if applicable.

The Undersigned agrees to the above statement:

Company Name:

Printed Name:

Signature:

Date:

If this RFB/RFP/RFQ is assigned a project number all vendors are responsible to check for addendums, published on
the Onvia DemandStar website and our website at www.co.brown.wi.us, for this project prior to the due date.

If RFB/RFP/RFQ has already been submitted, vendor is required to acknowledge receipt of addendum via fax or e-mail
prior to due date. New RFB/RFP/RFQ must be submitted by vendor if addendum affects costs.

Vendors that do not have Internet access are responsible for contacting our purchasing department at 920-448-4040
to ensure receipt of addendums issued.

RFBs/RFPs/RFQs that do not acknowledge addendums may be rejected.
All RFBs/RFPs/RFQs submitted will be sealed. Envelopes are to be clearly marked with required information. Sealed

RFBs/RFPs/RFQs that are opened by mistake due to inadequate markings on the outside may be rejected and returned
to the vendor.
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ATTACHMENT G: RFP APPEALS

(This appeals attachment is for your information only, there is no need to sign or mail it back.)

To: Vendors

RE: Brown County Appeals Process

An appeal refers to a written request from a vendor for reconsideration of vendor selection on a RFB, RFP or RFQ
Appeals may be submitted for the following purchases:

the item is a public work project bid under Section 55.52 (29) and 66.29 of the Wisconsin Statutes, or

the item price or proceeds is $5000 or more or the total order is $10,000 or more, and

vendor selection was based on factual errors, or

the lowest price or highest proceeds vendor was not selected for RFQ or RFB, or

failure by the County or its agents to adhere to the County’s policies and procedures or other legal requirements

ukhwNRE

Appeals shall be submitted in writing and should specify the factual error or policy, procedure or other legal requirement
which has been violated. Vendor appeals are to be submitted to the Internal Auditor within 3 business days from the
receipt of the rejection letter. Appeals not containing the necessary information or not filed on a timely basis shall be
rejected by the Internal Auditor.

If the Internal Auditor determines that an appeal is valid, an appeals hearing shall be convened. A decision on all appeals
will be rendered within 5 working days of the date upon which the request for appeal was received. All decisions of the
Appeals Committee shall be final. Appeals Committee consists of three people: The Chairman of both the Executive and
Administration Committees and the Internal Auditor.

Brown County Internal Auditor
305 E. Walnut St. Rm 102
PO Box 23600
Green Bay, WI 54305-3600

Submit To:
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ATTACHMENT H: CONTRACT INSURANCE REQUIREMENTS

(Potential vendors are required to meet the following insurance requirements in order to be awarded a contract.
There is no need to sign or mail it back.)

Awarded vendor is required to provide a certificate of insurance within three (3) business days of receiving the ‘Intent to
Award’ notice. Certificates are required to be valid and provided annually to Brown County Administration, 305 E. Walnut
Street, Green Bay, WI 54301 or EM at BC_administration_purchasing@co.brown.wi.us throughout the contract term.

1. Hold Harmless

Vendor hereby agrees to release, indemnify, defend and hold harmless Brown County, their officials, officers, employees
and agents from and against all judgments, damages, penalties, losses, costs, claims, expenses, suits, demands, debts,
actions and/or causes of action of any type or nature whatsoever, including actual and reasonable attorney fees, which
may be sustained or to which they may be exposed, directly or indirectly, by reason of personal injury, death, property
damage, or other liability, alleged or proven, resulting from or arising out of the performance under this agreement by
vendor, its officers, officials, employees, agent or assigns. Brown County does not waive, and specifically reserves, it’s right
to assert any and all affirmative defenses and limitations of liability as specifically set forth in Wisconsin Statutes, Chapter
893 and related statutes.

2. Insurance Requirements

Vendor, Contractor, Tenant, Provider, Organization or other (will be referred as Outside Contractor) shall provide and
maintain at its own expense during the term of their agreement, the following insurance policies covering its operations
hereunder are minimum requirements. Such insurance shall be provided on a primary basis by insurer(s) financially
solvent and authorized to conduct business in the State of Wisconsin.

The Outside Contractor shall not commence work under this contract until all insurance required under this paragraph is
obtained and such insurance has been approved by a County representative, nor shall any Outside Contractor allow
subcontractors to commence work on their subcontract until all similar insurance requirements have been obtained and
approved by a County representative. Notwithstanding any provisions of this section, and for purposes of this agreement,
contractor acknowledges that its potential liability is not limited to the amounts of insurance coverage it maintains or to
the limits required herein.

Comprehensive General Liability (Occurrence Form)
Products and Completed Operations
Personal Injury and Advertising Liability
Independent Contractors / Protective
Limits of Insurance $1,000,000 per occurrence
$1,000,000 aggregate

Business Automobile Liability : Covering all owned, hired, and non-owned vehicles
Limits of Insurance $1,000,000 per occurrence for bodily injury and property damage

Excess / Umbrella Liability
Limits of Insurance $1,000,000 per occurrence

Worker’s Compensation Insurance and Employers Liability
State Statutory Workers’ Compensation Limits
Employer Liability $100,000 each accident

Professional Liability
Limits of Insurance $1,000,000 per occurrence
$2,000,000 aggregate
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Additional Insured

The Outside Contractor agrees that all liability policies other than professional liability shall name Brown County as
additional insured with respects to: liability arising out of activities performed by or on behalf of the vendor/contractor;
products and completed operations of vendor/contractor; premises owned, occupied or used by vendor; or automobiles
owned, leased, hired or borrowed by vendor. The coverage shall contain no special limitations on the scope of protection
to the County.

Adjustment to Insurance Coverage

The limits of liability as set forth herein shall be periodically reviewed and adjustments made so as to provide insurance
coverage in keeping with increases in the Consumer Price Index and what is deemed to be prudent and reasonable by the
County or its representatives. In the event that the County determines that the limits need to be adjusted at some time
after the initial term of the contract, the County shall give notice to the contractor in writing of the new limits and the
Contractor shall make such adjustments to its insurance coverage within 60 day of such notice.

Subcontractor

Subcontractors of the Outside Contractor shall also be in compliance with these requirements, including but not limited to,
the submittal of a Certificate of Insurance that meet the same requirement outlined for the Outside Contractor.

Waiver of Subrogation

Insurers shall waive all subrogation rights against Brown County on all policies required under this requirement.
Certificate of Insurance

The Certificate of Insurance must include:

1. Additional Insured: Named as Brown County

2. Cancellation: Shall include a provision prohibiting cancellation of said policies except upon 30 days prior written
notice to the County to include non-renewal, or material change in coverage.

3. Project Information: Shall include reference to the contract name and / or RFB number in the description section of
the certificate.

4. Receipt of Certificate: A valid Certificate shall be issued to “Brown County” prior to commencement of work and
meeting the requirements listed to avoid any interruption of normal business services and transactions.

5. Signature(s): Shall be issued by companies licensed to do business in the State of Wisconsin or signed by an agent of
the State of Wisconsin. Certificates must also bear the signature of the insurer’s authorized representative.

The certificate of insurance will be delivered to Brown County prior to the

execution of the contract, to the below listed department and address.
Brown County Department of Administration
305 E Walnut Street
PO Box 23600
Green Bay, WI 54305-3600

Questions

If any of the insurance requirements cannot be met, please contact the Brown County Risk Manager at (920) 448-6298 to
explain what coverage’s you are unable to obtain on your policy. Please provide information on what contracts you are
bidding on or currently hired to work on.
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ATTACHMENT I: PROFESSIONAL CONTRACT FOR SERVICE TEMPLATE

(This document is provided as a template to potential vendors as a requirement that this document is to be used to contract
with the awarded vendor. There is no need to sign or mail it back at this time.)

BROWN COUNTY PROFESSIONAL
STANDARD CONTRACT

Scope of Services is attached to this contract.

Project #: | 2236

Architectural/Engineering Services for Brown County Public Works (Jail Expansion &

Service Description: Medical Examiner’s Office)

Time of Performance: | Completion by Date:

Total Amount of Contract: | Maximum Compensation not to Exceed: $00

Please mail all invoices to the below address and reference Project number and/or Purchase Order number:

Performance, schedules and invoices will be
approved by the following Brown County
Contact:

Brown County Department: Public Works

Address: 2198 Glendale Ave.

City, State Zip: Green Bay, WI 54303

Phone:

Email:

This Brown County Professional Services Standard Contract (“Contract”) is made and entered into on this day of
, 20__ by and between ( the "CONTRACTOR"), and Brown County, a body corporate organized
under the Laws of Wisconsin ( the "COUNTY") (Collectively referred to as the “parties” or in the singular as the “party”).

WITNESSETH:

WHEREAS, the COUNTY, a governmental entity organized and existing as a body corporate pursuant to Wis. Stat. § 59.01, is in
the business of providing certain governmental services to the COUNTY and its citizens;

WHEREAS, the CONTRACTOR, is in the business of providing said services and has made express and implied representations to
the COUNTY of being capable, experienced and qualified to undertake and personally perform those services as are required in
fulfilling all obligations under the terms and conditions of this Contract; and
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WHEREAS, relying upon the CONTRACTOR’S above-referenced express and implied representations, the COUNTY now desires
to engage and the CONTRACTOR now desires to be engaged as an independent contractor and not as an employee of the
COUNTY to perform said services, all in accordance with the terms and conditions of this Contract.

Work shall commence in accordance with the terms and conditions of this Contract after the CONTRACTOR has executed the
Contract, and either: (a) has been notified in writing to commence the Performance of Services; or (b) has received from the
COUNTY an original of the Contract that is complete and fully executed.

NOW THEREFORE, in consideration of the mutual promises contained herein and other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the COUNTY and the CONTRACTOR agree as follows:

1.

4.

REQUIREMENTS: The CONTRACTOR hereby agrees to be retained by the COUNTY and the COUNTY hereby agrees to
retain the CONTRACTOR to perform the services in accordance with the terms and conditions of this Contract, which
includes, but is not limited to:

A. that the CONTRACTOR is required to do, perform, and carry out in a satisfactory, timely, and proper manner the
services delineated in this Contract;

B. that the CONTRACTOR is required to comply with requirements listed with respect to reporting on progress of the
services, additional approvals required, and other matters relating to the performance of the services under this
Contract; and

C. thatthe CONTRACTOR is required to comply with time schedules and payment terms.

SCOPE OF SERVICES: The CONTRACTOR and its subcontractors, to the same extent as the CONTRACTOR, agree to fulfill
its obligations described in the Project Detail Scope of Work, Specifications / Drawings (hereinafter referred to as the
“Project”), as well as the addenda attached thereto, copies of both which are attached hereto and incorporated herein by
reference.

The total amount of the Contract includes all services, deliverables, and reimbursable expenses as included in attachments.
Additional reimbursable fees will not be accepted.

SPECIFIC CONDITIONS OF PAYMENT: Payment to be due and owed following completion and acceptance of the
Project by the COUNTY. Payment will be made within thirty (30) days after receipt of a properly documented invoice, the
manner of which is more fully set forth below under “Payment Schedule”, but only if completion is deemed satisfactory by
the COUNTY.

Payment Terms: | net 30

Check Payable To:

Invoice Mailing Address:

City, State Zip

Invoice Email Address:

Invoice Phone Number:

Federal Tax ID#:

REPORTS:

A. The CONTRACTOR agrees to timely submission of reports as may be required by the COUNTY in its sole discretion.

B. All reports, studies, analyses, memoranda and related data and material developed during the performance of this
Contract shall be submitted to and be the exclusive property of the COUNTY and the COUNTY shall have the right to
use them for any purpose without any further compensation to the CONTRACTOR. All of the documents and materials
prepared or assembled by the CONTRACTOR under this Contract will not be made available to any individual, agency,
public body or organization other than the COUNTY unless legally required otherwise, at which point the
CONTRACTOR is obligated to notify the COUNTY of the same in advance thereof.
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10.

C. The documents and materials prepared in whole or in part under this Contract shall not be made the subject of any
report, book, writing or oral dissertation by the CONTRACTOR. If this Contract is terminated, all finished or unfinished
documents or materials prepared under this Contract shall be immediately transmitted to the COUNTY upon
termination.

TIME OF PERFORMANCE: The services to be performed under this Contract are to be undertaken and completed in
such sequence as to assure expeditious completion in light of the purpose of this Contract, but in any event all of the
services required hereunder shall be completed in a timely fashion and as indicated on the top of Page 1 of this Contract
under "Time of Performance," which is the termination date of this Contract. In addition to all other remedies available to
the COUNTY, should the Contract not be completed by the date specified herein, the CONTRACTOR shall continue to be
obligated thereafter to fulfill CONTRACTOR'S responsibility to complete the services and to execute any amendments to
this Contract as deemed necessary by the COUNTY.

CONDITIONS OF PERFORMANCE AND COMPENSATION:

A. Performance - The CONTRACTOR agrees that its work shall conform to such recognized high professional standards as
are prevalent in this field of endeavor and like services.

B. Place of Performance — The COUNTY shall determine the place or places where services shall be provided by the
CONTRACTOR.

C. Compensation - The COUNTY agrees to pay, subject to the contingencies herein, and the CONTRACTOR agrees to
accept for the satisfactory performance of the services under this Contract, the maximum as indicated on the top of
Page 1 of this Contract under “Total Amount of Contract,” inclusive of all expenses. In no event will the total
compensation exceed the maximum amount indicated on the top of Page 1 of this Contract. Compensation for
services provided under this Contract is contingent upon the approval process set forth in Section 3 “Specific
Conditions of Payment” of this Contract under “Specific Conditions of Payment.” Section 66.0135, Wis. Stats., will
apply to any late payments by the COUNTY, except as provided for by Section 21 “Force Majeure” of this Contract.

D. Taxes, Social Security and Government Reporting - Personal income tax payments, social security contributions and
all other governmental reporting, taxes and contributions as a consequence of the CONTRACTOR receiving payment
under this Contract shall be the sole responsibility of the CONTRACTOR.

E. Subcontracting - The CONTRACTOR shall not subcontract for the performance of any of the services set forth herein
without prior written approval obtained from the COUNTY. If any work or service is subcontracted, it shall be specified
by written contract or agreement and shall be subject to, and controlled by, each provision of this Contract. The
CONTRACTOR shall be as fully responsible to the COUNTY for the acts and omissions of its subcontractors and/or
persons either directly or indirectly employed by it, as he is for the acts and omissions of persons directly employed by
CONTRACTOR.

INDEMNIFICATION AND DEFENSE OF SUITS: The CONTRACTOR agrees to release, indemnify, defend, and hold
harmless the COUNTY, its officials, officers, employees, agents and assigns from and against all judgments, damages,
penalties, losses, costs, claims, expenses, suits, demands, debts, actions and/or causes of action of any type or nature
whatsoever, including actual and reasonable attorney fees, which may be sustained or to which they may be exposed,
directly or indirectly, by reason of personal injury, death, property damage, or other liability, alleged or proven, resulting
from or arising out of the performance under this agreement by CONTRACTOR, its officers, officials, employees, agents or
assigns. The COUNTY does not waive, and specifically reserves, its right to assert any and all affirmative defenses and
limitations of liability as specifically set forth in Wisconsin Statutes, Chapter 893 and related statutes.

REGULATIONS: CONTRACTOR agrees to comply with all of the requirements of all federal, state and local laws related
thereto.

SAFETY REQUIREMENTS: All material, equipment and supplies used or provided to the COUNTY must comply with all
safety requirements as set forth by the federal, state and local laws, including but not limited to, the Wisconsin
Administration Code, Rules of the Industrial Commission on Safety and all applicable OSHA standards.

VENUE AND APPLICABLE LAW: Any lawsuits related to or arising out of disputes under this Contract shall be
commenced and tried in the Circuit Court of Brown County, Wisconsin and the COUNTY and CONTRACTOR shall submit to
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11.

12.

13.

14.

15.

the jurisdiction of the Circuit Court for such lawsuits. In all respects, this Contract and any disputes arising under it shall be
governed by the laws of the State of Wisconsin.

TERMINATION OF CONTRACT FOR CAUSE: If through any cause, the CONTRACTOR shall fail to fulfill in a timely and
proper manner its obligations under this Contract, or if the CONTRACTOR violates the covenants, agreements or
stipulations of this Contract, the COUNTY shall have the right to terminate this Contract by giving written notice, as
provided for in Section 23 “Notices” of this Contract, to the CONTRACTOR of such termination. The written notice shall be
provided to the CONTRACTOR at least five (5) days before the effective date of such termination. The COUNTY, in its sole
discretion, may allow the CONTRACTOR a reasonable amount of time to cure a breach of the terms of this Contract, if the
COUNTY determines that the breach is amenable to a cure. The COUNTY shall not unreasonably withhold such permission.
The COUNTY’S decision to allow the CONTRACTOR a reasonable amount of time to cure said breach in one instance does
not constitutes a waiver of a subsequent breach of the same or any other term of this Contract, nor shall it be deemed to
waive the need for further consent or approval from the COUNTY to cure any subsequent breaches, regardless of their
nature.

This contract may be terminated by either party for no reason by giving twenty (20) days written notice to the other party
of said termination.

In the event that this Contract is terminated for any reason by either party, all finished and unfinished documents, data,
studies, surveys, drawings, maps, models, photographs, reports or other materials related to the services prepared by the
CONTRACTOR under this Contract shall, at the option of the COUNTY, become the property of the COUNTY.

Notwithstanding the above, the CONTRACTOR shall not be relieved of liability to the COUNTY for damages sustained by the
COUNTY by virtue of any breach of this Contract by the CONTRACTOR, and the COUNTY may withhold any payments due
the CONTRACTOR for the purpose of set off until such time as the exact amount of damages due to the COUNTY from the
CONTRACTOR shall be determined and recovered.

CHANGES: All changes that are mutually agreed upon by and between the COUNTY and the CONTRACTOR, including any
increase or decrease in the amount of the CONTRACTOR'’S compensation, shall be in writing and designated as written
amendments to be attached to this Contract.

WAIVER: No provision of this Contract may be waived, unless the waiver is made in writing and is signed by a duly
authorized representative of each party. One or more waivers by any party of any term of this Contract will not be
construed as a waiver of a subsequent breach of the same or any other term hereof. The consent or approval given by any
party with respect to any act by the other party requiring such consent or approval shall not be deemed to waive the need
for further consent or approval of any subsequent act by such party.

PERSONNEL:

A. The CONTRACTOR represents that it has or will secure, at its own expense, all personnel required in performing the
services under this Contract. Such personnel shall under no circumstances be deemed employees of or have any
contractual relationship with the COUNTY.

B. All of the services required hereunder will be performed by the CONTRACTOR or under its supervision and all
personnel engaged in the work shall be fully qualified and shall be authorized or permitted under state and local law
to perform such services.

ASSIGNMENT: The CONTRACTOR shall not assign or transfer this Contract and shall not transfer any interest in it without
the prior written consent of the COUNTY. Claims for money due or to become due to the CONTRACTOR from the COUNTY
under this Contract may be assigned to a bank, trust company or other financial institution without COUNTY approval;
however, notices of any such assignment or transfer shall be furnished promptly to the COUNTY.

A. Records: Establishment and Maintenance of Records - Records shall be maintained by the CONTRACTOR with respect
to all matters covered by this Contract. The records shall be maintained for a period of three (3) years after receipt of
final payment under this Contract, except as otherwise authorized or required by law. CONTRACTOR will notify
COUNTY prior to destroying document(s) and offer the right of refusal.
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16.

17.

B. Documentation of Cost - All costs of the CONTRACTOR shall be supported by properly executed payrolls, time records,
invoices, contracts or vouchers, or other official documentation evidencing in proper detail the nature and propriety
of other accounting documents pertaining in whole or in part to this Contract, shall be clearly identified, readily
accessible and shall be retained in accordance with the laws of the State of Wisconsin.

AUDITS AND INSPECTIONS: In the event that the COUNTY deems it necessary to conduct an audit or inspection, the
CONTRACTOR shall, during normal business hours, furnish or make available at a time designated by the COUNTY and in
the form required by the COUNTY, information, records and reports regarding powers, duties, activities, organization,
property, financial transactions, method of operation, or any and all other records, reports or information in the
CONTRACTOR’S custody or control as deemed pertinent by the COUNTY to this Contract.

The CONTRACTOR shall provide to the COUNTY’S inspectors or auditors access to all property, equipment and facilities in
the CONTRACTOR'’S custody or control as the inspectors or auditors deem related to the services provided or purchased
under this Contract. The CONTRACTOR shall be expected to provide, at the CONTRACTOR’S expense, reasonable time by
the CONTRACTOR'’S personnel as may be required for the COUNTY’S inspectors or auditors to perform the inspection or
audit.

Any information provided to the COUNTY’S inspectors or auditors which is deemed confidential by federal, state or local
laws shall be held as confidential and not disclosed to the public unless legally required otherwise.

NON-DISCLOSURE: For the purposes of this Contract, the parties agree to the following definitions.

Disclosure - The term “Disclosure” shall refer to the party or parties in a position to disclose to the other certain Sensitive
and/or Confidential Information which is or must remain the property of the disclosing party.

Recipient - The term “Recipient” shall refer to the party or parties in a position to receive certain Sensitive and/or
Confidential Information from the disclosing party that is not to be disclosed or used in violation hereof.

Sensitive and/or Confidential Information - The term “Confidential Information” as used herein means: (1) any Trade
Secret of Discloser as defined in the Uniform Trade Secrets Act, Sec. 134.90, Wis. Stats. or any other applicable state or
federal trade secrets law; and (2) any non-public information, documentation, and/or devices disclosed or made available
by Discloser to Recipient in any form including, but not limited to, all data or know-how either created by Discloser or for
Discloser, any information conveyed to Discloser by a third party to which Discloser is bound by a confidentiality
agreement not to disclose, the whole or any portion of any technical, scientific, laboratory, experimental or research data,
research and development information, information concerning equipment, designs, processes, procedures, formulae,
recipes, improvements, customer lists, records, or engineering drawings, documentation and information about products,
sales information, formulae, recipes, manufacturing techniques, processes, design of software or hardware, applications or
systems, used or developed by Discloser, source codes, other information relating to computer programming, and any
information used for the conduct of Discloser’s business including, but not limited to, plans, programs, marketing,
advertising, sales strategies, policies, costs, pricing, and other financial information.

Sensitive and/or Confidential Information shall also include but shall not be limited to:

e Confidential Information (business or personal) including copyrighted, trademarked or patented information;

e Electronic protected health information (ePHI) protected by Federal HIPAA legislation;

e Intellectual Property (IP);

e  Credit card data regulated by the Payment Card Industry (PCl);

e  Personal Identity Information (PIl);

e Information relating to an ongoing criminal investigation;

e Court-ordered settlement agreements requiring non-disclosure;

e Information specifically identified by this Contract as restricted;

e  Other information for which the degree of adverse effect that may result from unauthorized access or disclosure
is high; whether in writing or not, which the Discloser discloses to Recipient, including, but not limited to, any
information relating to the policies, procedures and administration of the Discloser, its affiliates” or customers’
ongoing operations, and personnel. It is the intention of the parties in defining Sensitive and/or Confidential
Information that any and all information which in any way relates to Discloser’s operations, no matter what the
nature thereof, which was disclosed by Discloser or which is developed by either party as part of their services in
carrying out the Contract performance reference herein shall be and remain confidential pursuant to this
Contract. This includes but is not limited to:
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Applications for services

Account numbers or balances

Payment histories

Identity of customers

Social Security numbers

Credit reports or histories

Any other financial information regarding Brown County or its customers
The terms of this Contract

HIPAA-related information

O O O O O O O O O

Sensitive and/or Confidential Information for purposes of this Contract does not include information that:

e (Can be demonstrated to have been published or was otherwise in the public domain before disclosure by
Discloser to Recipient;

e Can be demonstrated that, after its disclosure by Discloser to Recipient, is published, or otherwise comes into the
public domain through no act or omission by Recipient, by a third party who has a legal right to do so;

e Recipient receives or has received from a third party who as a legal right to disclose it;

e  Recipient has in written or physical embodiment form prior to disclosure by Discloser;

e Is independently developed by Recipient without reference to or reliance on Discloser’s Sensitive and/or
Confidential Information as evidenced by credible written evidence; and

e Becomes subject to the open records mandates of both federal and state law, including but not limited to, Wis.
Stats. §§ 19.31 - 19.37.

A. Acknowledgment of Confidential Relationship - The COUNTY is required to ensure the confidentiality of any Sensitive
and/or Confidential Information that the CONTRACTOR may have access to or become privy to under the state and
federal laws including, but not limited to, HIPAA and the Wisconsin Privacy of Consumer Financial and Health
Information, Wis. Administrative Code Ch. INS 25. The CONTRACTOR hereby acknowledges and agrees that any
Sensitive and/or Confidential Information disclosed to it by the COUNTY is for the limited purpose of providing
services and the CONTRACTOR will maintain the Confidential Information in confidence, and a confidential
relationship will arise between the CONTRACTOR and the COUNTY by reason of such submission and/or disclosure.
The CONTRACTOR further acknowledges and agrees that the Sensitive and/or Confidential Information of the COUNTY
is proprietary to the COUNTY and that any unauthorized disclosure or unauthorized use as more fully set forth herein
will cause harm and/or loss to the COUNTY.

B. Use and Disclosure of Sensitive and/or Confidential Information - The CONTRACTOR agrees neither to copy, sell,
transfer, publish, disclose, display or otherwise use for its own benefit, nor to disclose to third parties, any Sensitive
and/or Confidential Information whether from observation, from any materials submitted or from disclosures by the
COUNTY hereunder. The CONTRACTOR further agrees neither to make nor retain any copies of nor directly or
indirectly use any process or other proprietary information disclosed to it or any process deceptively similar thereto
without the COUNTY’S prior written approval, which the COUNTY may withhold in its sole discretion. In no event shall
either party use Sensitive and/or Confidential Information in a way, which violates local, state or federal laws. The
duty to protect Sensitive and/or Confidential Information shall survive the termination of this Contract and shall be
subject to the open records provisions of both state and federal law.

The CONTRACTOR shall instruct its employees, agents and contractors of their obligations under this Contract and
instruct them to use the same care and discretion with respect to the Sensitive and/or Confidential Information as the
CONTRACTOR is obligated to use and to not circumvent any security procedures or devices with respect to Sensitive
and/or Confidential Information.

C. Title remains with the COUNTY - All innovations, inventions, devices, processes and/or formulas developed by the
CONTRACTOR for the COUNTY shall be deemed to be the sole property of the COUNTY. The CONTRACTOR agrees to
disclose in writing to the COUNTY any and all formulas, ingredient specifications and descriptions, processing
methods, items, ideas or concepts which are directly related to work performed by the CONTRACTOR on behalf of the
COUNTY which constitute innovations or inventions developed by the CONTRACTOR either solely or jointly in
connection with work performed by the CONTRACTOR at the request of or under any assignment by the COUNTY. The
CONTRACTOR also agrees to assign to the COUNTY any and all interest it may have in such inventions or innovations.

D. Indemnification by the CONTRACTOR - The CONTRACTOR agrees to take precautions to avoid wrongful disclosures or
use of Confidential Information and will defend, hold harmless and indemnify the COUNTY, its officers, employees,
agents and assigns from all losses, liabilities, expenses, claims, actions, damages, suits, fines and costs including
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reasonable attorney’s fees or liability arising from or in connection with such unauthorized use or disclosure. In
addition, the CONTRACTOR acknowledges that in the event of a breach or threatened breach of this Contract,
irreparable damage will immediately occur to the COUNTY and CONTRACTOR will defend and indemnify the COUNTY,
its officers, employees, agents and assigns from all losses, liabilities, claims, actions, damages, suits, fines, costs and
expenses, including reasonable attorney’s fees, incurred by the COUNTY as a result thereof.

Duty of Inquire - If either party has a question concerning whether information qualifies as Sensitive and/or
Confidential Information under this Contract, each shall have a duty to inquire whether the information is deemed
sensitive and/or confidential before taking any action contrary to this Contract.

For COUNTY inquire to:

County Department: | Corporation Counsel

Contact Name:

David Hemery

Mailing Address:

305 E Walnut Street

City, State Zip:

Green Bay, WI 54301

Email:

david.hemery@co.brown.wi.us

Phone:

(920) 448-4006

For CONTRACTOR inquire to:

Contractor:

Contact Name:

Mailing Address:

City, State Zip:

Email:

Phone:

Duty to Safeguard - Each party shall take all reasonable steps to safeguard any and all Sensitive and/or Confidential
Information in their possession. Each party shall ensure, to the extent possible, that access to Sensitive and/or
Confidential Information is restricted only to properly authorized employees, agents, officers and/or subcontractors
and shall take measures to protect the security of any documentation or computer containing Sensitive and/or
Confidential Information.

18. CONFLICT OF INTEREST:

A.

Interest in Contract - No officer, employee or agent of the COUNTY who exercises any functions or responsibilities in
connection with the carrying out of any services or requirements to which this Contract pertains, shall have any
personal interest, direct or indirect in this Contract.

Interest of Other Local Public Officials - No member of the governing body of the COUNTY, who exercises any
functions of responsibilities in the review or approval of the carrying out of this Contract, shall have any personal
interest, direct or indirect, in this Contract.

Interest of Contractor and Employees - If the CONTRACTOR is aware or becomes aware that any person described in
Section A. or B. of this Contract has any personal financial interest, direct or indirect, in this Contract, the
CONTRACTOR shall immediately disclose such knowledge to the COUNTY. The CONTRACTOR further covenants that it
presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of its services hereunder. The CONTRACTOR further covenants that in the performance
of this Contract no person having any conflicting interest shall be employed or subcontracted.
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19.

20.

21.

22.

23.

DISCRIMINATION PROHIBITED:

A.

The CONTRACTOR shall not discriminate against any individual on the basis of age, race, creed, color, disability, marital
status, sex, national origin, ancestry, membership in the National Guard, state defense force or any reserve
component of the military forces of the United States or this state. The CONTRACTOR may refuse to employ
individuals based on conviction and arrest records only as allowed by Sec. 111.335, Wis. Stats.

The CONTRACTOR will cause the foregoing provisions to be inserted into all subcontracts, if any, for any work covered
by this Contract so that such provision will be binding upon each subcontractor, provided that the foregoing provisions
shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

INSURANCE:

A.

The CONTRACTOR shall be solely responsible to meet the CONTRACTOR'’S insurance needs as required by the COUNTY
during the terms of this Contract or any extension thereof.

The Certificate(s) of Insurance along with an endorsement shall be issued by a company or companies authorized to
do business in the State of Wisconsin and shall be satisfactory to the COUNTY. Such insurance should be primary. The
CONTRACTOR shall furnish the COUNTY with a certificate of insurance and upon request, certified copies of the
required insurance policies. The certificate(s) shall reference the Contract and have an endorsement attached naming
the COUNTY, its boards, commissions, agencies, officers, employees and representatives as additional insureds and
provide for thirty (30) days advance notice, as provided for in Section 23 “Notices” of this Contract, of any change,
cancellation or non-renewal during the term of this Contract.

The CONTRACTOR shall require all subcontractors to be bound by the same insurance requirements as CONTRACTOR
and shall not allow subcontractors, if any, to commence work until the aforementioned documents, where applicable,
have been obtained from the subcontractor(s) and approved by the COUNTY.

No payments or disbursements under this Contract shall be made if such proof has not been furnished to the COUNTY.
Failure to submit an insurance certificate, as required, can make this Contract void at the COUNTY’S discretion.

FORCE MAJEURE:

A.

If the performance of any part of this Contract is delayed or rendered impossible by reason of natural disaster, flood,
fire, riot, explosion, war or actions or decrees of governmental bodies, notice shall be given as soon as practicable to
the other party indicating the nature of such conditions and the extent of delay and shall do everything possible to
resume performance. If the period of nonperformance exceeds twenty-one (21) days from the receipt of said notice
of the Force Majeure Event, this Contract may be terminated by giving written notice.

If the ability of the COUNTY to compensate the CONTRACTOR is delayed by reason of natural disaster, flood, fire, riot,
explosion, war or actions or decrees of governmental bodies, the COUNTY shall immediately give notice, as provided
for in Section 23 “Notices” of this Contract, to the CONTRACTOR of the nature of such conditions and the expected
date that compensation will be made. Section 66.0135, Wis. Stats., shall not apply to any late payment by the COUNTY
due to circumstances under this Subsection B.

OTHER PROVISIONS:

A.

Publicity Releases - The CONTRACTOR agrees not to refer to award of this Contract in commercial advertising in such a
manner that states or implies that the products or services provided are endorsed or preferred by the COUNTY.

Appropriation of Funds - This Contract is contingent upon annual authorization of funding by the COUNTY governing
body. In the event funding is not approved or is terminated, the COUNTY may terminate this Contract by providing
forty-five (45) days written notice to the CONTRACTOR.

Independent Contractor Status - This Contract does not in any way create the relationship of joint venture,
partnership, principal, third party beneficiary, agent or employer/employee between the CONTRACTOR and the
COUNTY, their agents, employees, subcontractors, officers and/or representatives. The CONTRACTOR, its employees,
agents, subcontractors, and/or representatives shall not act or attempt to act, or represent itself, directly or by
implication, as an agent for the COUNTY or in any manner assume any obligation on behalf of or in the name of the
COUNTY.

NOTICES: Any and all notices and demands shall be in writing delivered in person or by first class mail, registered or

certified, postage paid, return receipt requested and addressed to the appropriate party as follows:

RFP Page 40 of 43 16



A/E Services for BC PW (Jail Expansion & Medical Examiner’s Office), Brown County Project #2236

For COUNTY inquire to:

County Department: | Brown County Purchasing

Mailing Address: | 305 E Walnut Street, 5" Floor, PO Box 23600

City, State Zip: | Green Bay, WI 54305-3600

Email: | BC_Administration_Purchasing@co.brown.wi.us

Phone: | (920) 448-4040

For CONTRACTOR inquire to:

24.

25.

26.

27.

28.

Contractor:

Mailing Address:

City, State, Zip:

Email:

Phone:

All other correspondence shall be addressed as above, but may be sent by "Regular Mail" and deemed delivered upon
receipt by the addressee. The above addresses may be changed at any time by the party giving notice in writing to the
other party in the manner provided above.

AMENDMENTS: This Contract is the entire agreement between the undersigned parties and shall only be modified,
changed or amended in writing and signed by duly authorized representatives of each party, which amendment expressly
states that it is the intention of the parties to amend this Contract.

SEVERABILITY: The provisions of this Contract are severable and if any provision is found to be invalid, unenforceable, or
void by a court of competent jurisdiction, the remainder of the Contract shall remain in full force and effect and shall not
be affected, impaired or invalidated unless the effect of holding the provision invalid, unenforceable or void defeats the
entire purpose of the Contract

CONSTRUCTION: All parties have contributed to the drafting of this Contract. In the event of a controversy, dispute or
contest over the meaning, interpretation, validity or enforcement of this document or any of its terms or conditions, there
shall be no inferences, presumption or conclusion drawn whatsoever against any party by virtue of that party having
drafted the document or any portion thereof.

SIGNATURE AUTHORITY: The persons signing this Contract warrant that they have been authorized to enter into this
Contract by and on behalf of their respective parties and that they have full and complete authority to bind their
respective parties by executing this Contract.

“PIGGYBACK” CLAUSE: Common purchasing practices in government include cooperative or “piggyback” purchasing
among various units of government or municipalities. This contract will be extended, with the authorization of the vendor,
to other units of government or municipalities at the same prices and/or discounts and terms and conditions. If another
unit of government or municipality decides to use this contract, the vendor must deal directly with the respective unit of
government or municipality concerning the placement of orders, issuance of the purchase orders, contractual disputes,
invoicing and payment. Brown County acts only as the “Contracting Agent” for those public agencies.
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Attachment A: Scope of Services

Attachment B: Completed Cost Sheet

*¥*Continue To Next Page (Signature Page)
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SIGNATURE PAGE
CONTRACTOR
BROWN COUNTY PURCHASING (To be signed by the person authorized to
Dale DeNamur, Senior Buyer legally bind your firm to this contract)
Vendor
Name:
Signature:
Address:
Date: .
City /
State:
BROWN COUNTY PUBLIC WORKS
Zip Code:
Paul Fontecchio, Director
Phone:
Signature:
Website:
Date:
Email:
Printed
BROWN COUNTY EXECUTIVE Name:
Troy Streckenbach, County Executive
Signature:
(Required)
Signature:
Date: Title:
Date:
Distribution:
Original — Purchasing
Copy — Contractor(s)
Copy — Responsible Department(s)
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Schematic Design Basis

for

ABC Machine Corporation

Northeast, WI
February 9, 1998
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As the authorized representative of ABC Machine Corporation, | have reviewed and accept the
Office and Assembly Addition design basis and preliminary floor plans dated February 9, 1998. |

have determined that these documents are consistent with the project goals and objectives defined
in partnership with Architect, Inc.

Based on my review, any changes and modifications to this design basis and preliminary floor plans
have been communicated to the project representatives of Architect, Inc.

W#ﬂm__ﬂawa 195§
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ABC Machine Office Facility

Project Imperatives

The space creates a stimulating environment that supports value added project solutions
"teams" and customer interaction.

The new space must promote solutions through team environments.

The space creates a "living asset” that symbolizes ABC Machine Corporation’s values, market
position, and methods to employees and customers.

The space must improve business efficiency by addressing consolidation of efforts
and adjacencies.

ABC Machine Corporation’s core business and point of difference is assembly.
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ABC Machine Corporation
Office and Assembly Addition
Project No: 97109

ARCHITECTURAL DESIGN BASIS
Feb9, 1998

Project Scope

The project scope consists of a new assembly building, office addition, core build-out into the existing
machine shop area and renovation to a portion of the existing office space. The project scope also
includes a new entry drive, visitor and employee parking areas to the west, paving of the existing parking
area to the east, and the repainting of concrete block on the exterior of existing buildings.

The new assembly building addition to the west of the existing machine shop area includes approximately
20,000 sf with loading dock facilities at the north end of the new building and three connecting links
along the east side to the existing machine shop areas.

The one story office addition with a mezzanine to the west of the existing office area includes an entrance
canopy, approximately 4700 sf on the first floor and 3800 sf on the mezzanine level. The first floor
office space will be finished with the mezzanine level office space left with an unfinished interior.

The core build-out into the existing machine shop area includes the main stairway, handicap accessible
toilets and support spaces on the first floor with a new office and open mechanical mezzanine on the
mezzanine level.

Exterior Envelope
The new assembly building addition will consist of 12" extruded, insulated precast wall panels with 1"
thermal glazed windows in aluminum frames and an insulated, ballasted membrane roofing system.

The office addition will consist of an exterior insulated finish system over metal studs with 1" thermal
glazed windows in aluminum frames and an insulated, ballasted membrane roofing system.

The exterior of the existing office will consist of the removal of the existing building entrance and a new
exterior insulated finish system over the existing exterior surface of the building with new 1" thermal
glazed windows in aluminum frames replacing the existing windows.

The exterior concrete block surfaces of the attached, existing buildings will be repainted in colors to

compliment the new exterior insulation finish system surface on the existing and new office construction
as well as the precast wall panels of new assembly building.
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Interior Finishes

The new assembly building addition interior will consist of an exposed structure throughout.

The new office addition will consist of painted drywall surfaces, carpeting and suspended acoustical tile
ceilings throughout. Private offices will have one accent wall covered with vinyl wall fabric. The
vestibule entrance will have quarry tile flooring and aluminum store front doors and frames.

The ceiling of the open office area on the first floor will consist of exposed floor trusses and the exposed
underside of the metal decking above; both spray painted white, with an 8'-0" high, 2' x 2' colored wire
grid, surrounded by a dropped drywall soffit-header. Located above the clustered cubicle work stations
and the center work island will be pendant lighting fixtures providing indirect lighting.

The ceiling of the open office area on the mezzanine level will consist of exposed floor trusses and the
exposed underside of the metal decking above; both spray painted white, with pendant lighting fixtures
as on the first floor providing indirect lighting.

The new core area will consist of painted drywall surfaces with some painted concrete block wall
surfaces, vinyl flooring and suspended acoustical tile ceilings throughout. The new handicap accessible
toilet rooms will have ceramic tile walls and floors. The open mechanical mezzanine will have a precast
concrete plank floor and metal pipe railing.

The existing office area will consist of a remodeled conference room adjacent to the new lobby space and
as defined by the owner; new carpeting, new wall paint and new ceiling tile with repainted suspended
ceilingtile grids.

Doors throughout the areas of new construction will be 3'-0" wide, solid core wood doors with painted
hollow metal door frames. Doors in the existing 4 hour rated wall separating the new office addition
from the existing office area will be 4 hour rated. Three of these doors will be on automatic door
closures with two of these doors being 4'-0" wide on magnetic hold open devices.
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ABC Machine Corporation
Office and Assembly Addition
Project No: 97109

STRUCTURAL DESIGN BASIS
Feb 9, 1998

Gravity Load Support System

The structural support system for the assembly area will use a base 40" x 25' bay size. Roof structure will
consist of 28K7 (approx. wt.= 1.9 psf ) open-web steel joists spaced 5'-0" o.c. supporting a 1 1/2" x 20
ga. galvanized steel deck bearing on 24" deep open-web joist girders (approx. wt.= 1.4 psf ).

Structural columns will be wide-flange shapes (approx. wt.= 3.0 psf ). The structural steel roof system
will be sloped at approximately 1/4" per foot to provide positive drainage of the roof.

The new office area elevated floor structure will be constructed of 16" deep open-web steel joists (approx.
wt. = 3.5psf) spaced 2'-0" o.c. supporting a 9/16" x 26 ga. galvanized steel deck with a 3" poly-
reinforced concrete slab. Support girders will consist of 21" deep wide-flange shapes (approx. wt. = 2.5
psf). Structural columns will also be wide- flange shapes approx. wt. = 2.5 psf). The roof system will be
constructed of 16" deep open-web steel joists (approx. wt. = 2.0 psf) spaced 5'-0" o.c. supporting a 1
1/2"x 20 ga. galvanized steel deck. The structural steel roof system will be sloped at approximately 1/4"
per foot to provide positive drainage of the roof.

Lateral Load Resistance System

Lateral resistance in the north/south direction for the assembly area will be provide by a vertical

brace located along each exterior wall. Lateral resistance inthe east/west direction will be provided by
rigid frames at all column lines comprised of the roof joist and building columns. Lateral resistance
forces will be generated from wind loads and bridge crane systems, and gravity load stability
requirements. The new office will use existing and new masonry shear walls in the north/south direction
along with steel rigid frames in the east/west direction utilizing the building columns and beams.

Foundation and Slab-on-Grade Systems

Itis anticipated that the foundation system will consist of isolated spread footings at the interior and
exterior column locations (approx. footing sizes are; 7'x7' x I'-6” thick w/ 8-#6's ea. way at interior and
west perimeter columns and 6'x6' x I'-4" thick w/ 6-#6's ea. way at .the east perimeter columns).
Perimeter frost walls at the north and south exterior walls will extend 4'-0" below surrounding grade to
prevent frost heave and be supported on 2'xI' thick strip footings. The east and west perimeter walls
will be cantilevered retaining walls as indicated on section AIAS. Assume a 3'-3" wide x 1'-0" thick strip
footing below the 12" thick retaining wall with a reinforcing bar estimate for the wall/footing system of
151bs. per linear foot of wall. The exterior strip footings will be poured integral with the column spread
footings.

Slab-on-grade in the office area will be a 4" thick slab. The slab-on-grade in the assembly area will be a
6" thick slab. Both slabs will be reinforced with Fibermesh fibers and will have contraction joints to
control shrinkage cracking at a maximum of 15'-0"o0.c. each way. The joints in the assembly area will be
filled with semi-rigid epoxy material.
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Special Structural Systems

The assembly area will have crane rail runways for the entire length of the building in both bays. The
anticipated weight of the channel-capped runway beams is 105 plf in the west bay and 70 plf in the east
bay. A 85 Ibs. per yard ASCE rail with rail clips at 3'0.c. will be used on all runway beams. Bridge cranes
will be designed for impact loads as required by the Wisconsin code and accepted industries standards.

Interior Structures

The new interior facility located inside the existing machine shop area will be 8" load-bearing masonry
walls with a precast plank floor and a composite 3" thick, Fibermesh-reinforced concrete topping.
New strip footings will be required to support the load-bearing walls. These footings will be poured
flush with the adjacent existing floor.

Future Expandability

Capacity will be designed into the foundations and perimeter steel systems. This capacity will be added
to the west side of the assembly area. Columns, girders and foundations will be designed to
accommodate the addition of another 40" bay with cranes.

RFP Page 52 of 43 16
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ABC Machine Corporation
Office and Assembly Addition
Project No: 97109

MECHANICAL DESIGN BASIS
Feb 9, 1998

HVAC

Design Conditions

Winter: The building heating components will maintain an occupied space temperature in the
factory assemble area of 60°F and in the office area of 70° F, 35% relative humidity in the
office area, at -15° F outdoor design conditions.

Summer: The building air conditioning components will maintain an occupied space condition in
the office of 75° F, 50% relative humidity, at an outdoor design condition of 87° F dry
bulb and 75° F wet bulb. The factory assembly area shall ventilate the space to maintain a
10° F temperature difference over the outdoor air temperature (example 85°F outside, 95°F
inside).

Ventilation rates will be as established in the Wisconsin Administrative Code and by American Society
of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) Standard 62-1989 Ventilation
for Acceptable Indoor Air Quality.

New Assembly Area
The new factory/assembly area will be heated with gas-fired radiant tube infra-red heaters. The infra- red
heaters will be located around the perimeter and below the overhead cranes.

Ventilation will be provided with gas-fired rooftop make-up air units. A minimum of 6 air changes per
hour will be provided with outdoor air as required by the Wisconsin Administrative Code and ASHRAE
Standard 62-1989. The make-up air units will be capable of providing 100% outside air to purge the
building of heat during the cooler evening hours and for summer ventilation. Four gas-fired make-up air
units of approximately 15,000 CFM will be used to limit the size of the ductwork. Roof mounted
exhaust fans will be provided for general ventilation exhaust with additional fans for summer ventilation.

Ventilation air will be distributed throughout the area with a fabric duct system. The duct system will
be located up within the joist space, above the overhead cranes.

A compressed air piping loop will be run throughout the factory/assembly area. Drops will be provided
at each column. Valved tees will be provided every 20 feet for future extension. Valved full size tees at
the end of the mains will be provided for future extension.

The existing make-up air unit in the factory area will be relocated to avoid the new office work.
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Main Office Area

Two gas-fired boilers will provide hot water for heat in the office area. Each boiler will be sized for
50% of the heat load and will be capable of extending heat into the existing office area when those
areas are remodeled. Heat will be distributed throughout the new or remodeled office area with
finned pipe radiation, cabinet unit heaters and booster coils on variable air volume boxes.

The two existing water cooled air conditioning units serving the west end of the upper and lower
existing office area will be removed due to the new work. The west end HVAC system will be
modified for new office layouts. A new 10ton rooftop unit will be provided for the west end on
the existing office and connected to the existing office HVAC system.

A recently purchased 10 ton rooftop unit will be re-used in the east area of the existing office area.

Two new units will be provided for the new office area. One unit will be provided for the first
floor office area and one unit will be provided for the mezzanine office area. Each unit will provide
approximately 20 tons of cooling each. The private offices, open office areas, and team rooms will
be provided with variable air volume boxes with hot water coils for individual control.

Shipping Office Area
The office will be heated and cooled with a residential gas-fired furnace and air conditioning units. The
furnace will provide the required air changes and outside air listed in the codes.

PLUMBING

General

All plumbing products and piping systems including sanitary, storm, and domestic water systems will be
designed in accordance with the Wisconsin Administrative Code - Plumbing Section. Catalog cut sheets
showing the selected fixtures is provided for review.

Domestic Hot and Cold Water

A new water service will be provided for the building. Existing plumbing fixtures will be fed from the
new service. All new piping will be type "L" copper.

A new gas-fired water heater will be provided and will feed the new and the existing fixtures.

A domestic water pipe will run down the center of the assembly area with a cold water drop at
each column.
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Sanitary Piping
The sanitary drain and vent piping will be PVC-DWV except in wall where noise transmission is
unacceptable or in return air plenums. Inthose locations no hub cast iron will be used.

The new sanitary drain from the new toilet rooms will be nm into the new building and south to the
sanitary sewer in the Road.

Storm Piping

The storm drain piping will be PVC-DWV except in wall where noise transmission is unacceptable. In
those locations no hub cast iron will be used. Horizontal storm piping and piping located within air
plenums will be insulated with fiberglass insulation.

The new building storm sewer will be run to the storm sewer in the Road.

Roof drains within the new office area of the old factory area will be relocated or rerouted to fit within
the new off layout.

Plumbing Fixtures
Water closets will be wall hung type with flush valves. Urinals will be wall hung. Lavatory faucets will
be self-closing with a grid strainer.

Site Drainage
Catch basins in the new parking areas to the west of the building will be run to the storm sewer in the
Road.

New catch basins will be added to the parking area to the east of the buildings. The sewer from these
catch basins will run to a storm lateral on the west side of the Road.

FIRE PROTECTION

There is presently no fire protection in the existing facility. The new office area and new assembly area
will be provided with a fire protection sprinkler system as required by NFPA - 13 (National Fire
Protection Association) and the local fire authorities.

ALTERNATE - EXISTING FACTORY VENTILATION

The existing make-up air units and the exhaust fans would be removed. Ventilation rates of six air
changes per hour per the new Code and the required outside air will be provided by new gas-fired make-
up air units. The make-up air units will be capable of providing 100% outside air to purge the building
of heat during the cooler evening hours and for summer ventilation. Exhaust fans will be provided for
general ventilation exhaust with additional fans for summer ventilation. Two 10,000 CFM gas-fired
make-up air units would be provided for the original building (1961 building) machining area. A total
of four 14,000 CFM gas-fired make-up air units would be provided for the 1963 and 1967 additions
(two each).
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ABC Machine Corporation
Office and Assembly Addition
Project No: 97109

ELECTRICAL DESIGN BASIS
Feb9, 1998

POWER DISTRIBUTION

Grounding

To provide a high quality grounding system for the service entrance, to provide personnel safety, to aid the
operation of circuit protective devices, and to minimize voltage transients and noise on the power and data
wiring systems, a ground loop will be installed around the outside of the building. The ground loop will be
copper wire, buried a minimum of 4' below finished grade, and ground rods circling the entire building.
Intermittent ground wires will be installed across the building, under the floor, connecting the loop. The
steel structure of the building will be tied to this ground loop.

Electrical Service

There are two electrical services, supplied from Wisconsin Public Service Co. power lines, serving the
existing plant and office. One service is located on the east side of the plant and the other service is located
on the west side of the plant. Each service is separately metered by the utility.

The east side service is extended underground from a power line al ng, under the gravel employee parking
lot, to a utility owned pad mounted transformer. The transformer is rated 75 KVA and feeds a 277/480 volt,
1200 amp. switchboard located in the raw materials receiving area. Because of the small size of the
transformer, this service does not have demand metering thus, the maximum load is not available for this
service. This service will remain as is.

The west side service is extended along the side of the plan overhead from a power line along. The 300
KVA pole mounted transformer bank feeds an 800 amp. fusible disconnect switch located in the plant. The
service voltage is 480 volts, 3 phase, 3 wire. The maximum demand, for the last two years, on this service
was obtained from Wisconsin Public Service. The maximum demand is 240 KW. Assuming an 80% power
factor, the maximum load on this service is 360 amps., 93% of the continuous load capacity

of the transformer bank.

The existing assembly building is fed from a separate 277/480 volt, 3 phase, 4 wire service rated
400 amps.

The overhead service on the west side of the plant is routed in the area where the addition is

to be built. It is necessary to remove the overhead line and to install a new 277/480 volt, 3 phase, 4 wire
service entrance in the addition. The new service will be fed underground from the power line along to a
WPSCO pad mounted transformer. Service conductors will extend underground from the transformer to a
new main switchboard located in the addition.

The new service will be sized to serve both the addition and the existing services. The existing services will
be back fed from the new service.
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Distribution System

The electrical distribution voltage within the new building will be 2771480 volts, three phase, four wire.
This voltage will supply power to process equipment, 1-1VAC equipment, building related motors, and
lighting.

Distribution will, in general, be with 480 volt, 3 phase plug-in bus duct. Bus mounted fusible switches
will be used to feed individual 480 volt production loads, building equipment such as overhead doors, and
I-IVAC equipment. Bus ducts will be located in areas where there are many loads. Areas where there
are few loads will be served from 480 volt panelboards.

The main switchboard will have two spare 400 amp. circuit breakers to feed assembled machinery for
testing purposes.

Dry type transformers will be installed at various locations in the new building to transform the 480 volts
to 120/208 volts, 3 phase, 4 wire to supply power to receptacles and other small equipment loads.

Two separate 120/208 volt branch circuit systems, consisting of transformers and panelboards, will be
installed in the office area. One system is the general purpose power and will supply general purpose
receptacles, small motors, and office equipment such as copy machines.

To reduce the impact of damaging harmonics and transients on data equipment, a second system (data
power system) will supply power to receptacles for computers, monitors, and printers. The 480 to
120/208 volt data system transformers, for this system, will be K factor rated nonlinear type. The data
system panelboards will be nonlinear type with double neutral conductors and integral surge suppression
to eliminate voltage spikes and noise. Neutrals will not be shared to reduce the harmonic heating affect,
all data system branch circuits will have a separate neutral.

Motor Circuits

All motors 1/2 horsepower and larger will operate at 480 volts, three phase. !-IVAC and building motor
branch circuits will originate at the plug-in busduct, distribution panelboards or branch circuit panelboards.
Motor starters will be located next to the motor served. For operator safety and maintenance, starters will
be combination type with integral disconnect switch. All disconnect switches will have padlock lockout
capability.

RECEPTACLES

General Purpose Receptacles
Inprivate offices and conference rooms, there will be one duplex receptacle per wall for a total of four.
Inlarger office areas, receptacles will be installed at 12 feet on center along the perimeter walls.

Inthe assembly building, two duplex receptacles will be installed on each interior column. One
receptacle will be mounted on the east side and one on the west side of the column. In the shipping
area, duplex receptacles will be installed a maximum of 50 ft. apart and one duplex receptacle will be
installed at each overhead door.

In addition to the above, 120 volt receptacles will be installed to supply specific equipment such as water
coolers, copiers, etc. as needed.
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Receptacles located in toilet rooms, near sinks, and outdoors will be protected with a ground fault
circuit interrupter circuit breaker as required by code.

Data Receptacles

Data receptacles will be circuited from the data power system and will supply power to data
equipment such as personnel computers and printers. Data receptacles will be isolated ground type
and will be identified with an orange triangle on the receptacle face.

Each private office will have a minimum of two data duplex receptacles. In larger offices, data
receptacles will be installed around the perimeter of the room at 12 ft. on center. In the assembly
building, data receptacles will be installed at locations identified during the design phase of the
project.

Movable Partition Receptacles

Where possible, power to movable partition receptacles will be extended from wall or column
mounted junction boxes. Wiring will extend from these boxes, through flexible metal conduit, to
the partition raceway. Where partitions are not located near walls or columns, the power will be
extended from the ceiling through movable power/ communication poles.

Assembly Building Receptacles
There will be one 240 volt and one 480 volt receptacle installed on every interior column.

Special Purpose Receptacles
The location of special purpose receptacles such as welding outlets, copier outlets, etc. will be
determined during the design phase of the project.

LIGHTING

General

For energy conservation, high efficiency lighting systems will be used. General building lighting
will be accomplished using HID or fluorescent fixtures utilizing electronic ballasts and TS lamps.
Special purpose lighting fixtures, such as accent lighting, will utilize PL fluorescent, low voltage
incandescent, or metal halide (HID) lamps as the environment and tasks dictate. Outdoor lighting
will use High Intensity Discharge lamps for long life.

All lighting will operate at 277 volts.

Following this narrative are catalog sheets with representative pictures of the most common
lighting fixtures.

Assembly Building Lighting

In general, the assembly building will be lit with overhead fixtures mounted at or near the ceiling.
These fixtures will be used to give general areaillumination. Where lighting is needed under
equipment, racks, etc. or where the task requires a higher intensity of illumination; locally
mounted task lighting will have to be installed.
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Operations in the existing plant are mostly machining. This process generates a lot of cutting oil dirt that
collects on all surfaces and lighting fixtures. The existing plant is illuminated with low-bay metal halide
fixtures utilizing aluminum reflectors and acrylic plastic lenses. The lenses of the fixtures are dirty which
is reducing the light output by a considerable amount. Because the lenses are plastic, it is difficult, if not
impossible, to clean the oil off them.

The addition will be an assembly area which is a cleaner atmosphere than machining. The fixtures
installed in areas, with ceiling heights of 18'or more, will be high-bay type with glass reflectors and open
bottoms. The glass reflector will remain cleaner than an aluminum reflector and the absence of a bottom
lens will create airflow through the fixture helping to keep the reflector clean. The glass reflector will
also allow a small amount of light to illuminate the ceiling reducing the "cave™ affect and making the
space appear much brighter.

Inareas with ceiling heights between 12' and 18', low-bay fixtures with glass reflectors will be used. In
areas with ceiling heights below 12, open fluorescent fixtures with white reflectors will be used.

To provide good color rendition, HID lighting fixtures in the assembly building and storage areas will
use metal halide lamps.

Metal halide lamps take five minutes to light to full brightness when turned on cold. Also, when the
lamps are extinguished and then turned back on they need to cool down before they will reignite.
This takes anywhere from five to ten minutes. To provide minimal light during lamp start up, some
fixtures will be supplied with an additional 250 watt quartz lamp and shut-off relay. When the metal
halide lamp is turned on, the quartz lamp will light and remain lit until the metal halide lamp reaches
80% of full brightness.

Office Lighting

The open office area will be illuminated with indirect lighting fixtures. These fixtures will direct the
light towards the structural ceiling where the light will be reflected down to the work plane. Fixtures
will use compact biax fluorescent lamps and electronic ballasts.

To reduce glare on computer screens, private office fixtures will be 2 x 4 fluorescent recessed troffers and
will have 3" deep semi-specular parabolic lenses with a noniridescent finish. To provide visual continuity
and quality lighting, semi-specular parabolic lensed fixtures will also be installed in conference rooms,
break rooms) etc.

Toilet rooms will be illuminated with wall mounted up and down light fixtures installed above
the mirrors.

Storage rooms will be lit with fluorescent fixtures.
To provide an atmosphere with good color rendition, fluorescent lamp color will be 3500°K.
Outdoor Lighting

Outdoor fixtures will utilize energy efficient high pressure sodium lamps providing the highest lumen
per watt rating of any lamp.
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Parking areas will be lit with cut-off type fixtures on 30 ft. high poles. Walkways will be lit with either cut-
off type fixtures on 12 ft. high poles or low profile bollard style fixtures as the application dictates.

All building personnel entrances and loading docks will be lit with cut-off style building mounted fixtures.

Illumination Levels

Illumination readings were taken in some areas of the existing plant and office. The following footcandle
values were read with a light meter at 30" above the floor: Production area - 16, aisles - 20, assembly - 35,
raw materials receiving - 46, and office - 62. The design illumination levels, at work plane (30" above the
finished floor indoors and at ground level outdoors), for various rooms and areas are shown in the
following table.

AVERAGE ROOM ILLUMINATION LEVELS
ROOM/AREA FOOTCANDLES

Open and private office areas 35-40
Conference rooms 50

Toilet Rooms 35
Storage rooms, mechanical rooms, closets, etc. 35

Break room 35-40
Assembly 50
Shipping/Receiving 35
Parking Lots .5 minimum

Design lighting level in the office (35 - 40 footcandles) is less than the measured 62. With the electronic
office of today, monitor glare is a major problem. Lower lighting levels and use of the parabolic lensed
fixtures will reduce glare to an acceptable level. If higher intensity lighting is needed, task lighting; lamps or
local fixtures; should be installed. The overhead lighting system will not be designed to provide task
lighting.
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LIGHTING CONTROL

Lighting controls will comply with requirements of Chapter ILHR 63 (1997) of the Wisconsin
Administrative Code.

LIGHTING CONTROLS
CONTROL METHOD ROOM/AREA

Occupancy Sensor All rooms, corridors, and areas of the office
building:

Ambient Daylight Sensing Office with natural light as required by code

Automatic Shut-off Control Entire Assembly building, Receiving, and
Shipping

Time Clock and Photocell Outdoor building mounted fixtures, parking lot
and other site lighting

Office

Itis required that all office lighting have dual level control and be turned off automatically when the office
isunoccupied. Ifthe lighting is controlled by an occupancy sensor, dual level switching is not required. An
occupancy sensor will be installed inevery private office, open office area, corridor, conference room, and

toiletrooms.

The occupancy sensor will turn on the room fixtures when someone enters the room and automatically turn
off the fixtures, after an adjustable time delay, when the room is unoccupied.

Assembly Building

If the designed lighting is above 1.2 watts/sq. ft.,the Wisconsin Energy Code requires that all lighting
fixtures be shut off automatically when the assembly building is unoccupied. Ifthe lighting system is
watts/sg. ft. of less, special lighting control will not be required.

If special control is required, it will be accomplished utilizing a programmable low voltage control system to
turn the lighting fixtures off and on. A CPU will allow the preprogramming of schedules including daily
working and nonworking hours, weekends, holidays, etc. The program will turn

on the lighting when the assembly building is occupied and turn it off when the assembly building

is unoccupied. Modification of these schedules will be accomplished by reprogramming the CPU.

There will be four zones of lighting control. Each quarter of the assembly building will be
controlled separately.
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Normal operation will be as follows:

Five to ten minutes before the assembly building lights turn "off" a signal will be sent throughout the
assembly building. Iflighting is needed beyond the programmed off period, dialing a code on a
telephone will signal the system to leave the lights "on" in designated areas. Two hours after the code is
entered the signal will again sound and the lights will turn "off" five to ten minutes later unless another
code is entered.

Program override will also be accomplished with wall switches located throughout the assembly
building. Activation of a switch will turn the lights "on". Again, two hours after the lights are turned
"on" manually, a signal will sound and a timer will turn the lights "off" five to ten minutes later.

Outdoor

The parking lot fixtures will be controlled independently from the walkway and building mounted
fixtures. Parking lot lighting will be turned on/off with a photocell with time clock override. These
fixtures will turn ON at dusk and OFF at a set time. The walkway and building fixtures will be
controlled with a photocell only and turn ON at dusk and OFF at dawn.

Emergency Lighting

Emergency lighting will provide egress lighting in the event of a power failure and will be installed in the
assembly building, receiving, shipping, and office. Emergency lighting will be provided by individual
lighting fixtures consisting of a battery and a minimum of two low voltage lighting heads.

Assembly building emergency fixtures will be column and wall mounted at 12 feet above the floor.
Office fixtures will be recessed mounted in the ceiling with decorative style heads.

Exit lights will utilize Light Emitting Diodes (LED) for the illumination source and will also have a
battery. Batteries will be sized to provide required lighting levels for 1-1/2 hour.

Each lighting unit and exit light will include a self-diagnostic feature that will automatically test the

circuitry and components and report failures, by means of flashing lights. The diagnostics will also
automatically test the operation of the unit twice a month.
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TELECOMMUNICATIONS

Cable and Equipment

A separate four pair cable for telephone (modem) will be extended from the existing main telephone
board to the new telephone/ data panel. These cables will be routed, without conduit, at the assembly
building ceiling and above accessible ceilings in the office area. Cables in air plenum ceilings will be
rated as plenum cable.

Telephone

1. Level 5,RJ45jacks.
2. Level 5, unshielded twisted four pair outlet cable.
3. Cable jacket color: Gray.

Data cable will not be installed at this time.

Outlets
In wall conduits and telephone/ data device boxes will be installed throughout the office area for the future

installation of telephone and/or data cable and jacks. For office layout flexibility, two boxes will be installed
in each private office. Conference rooms will have one box. In larger office areas, boxes will be installed at
12 feet on center along the perimeter walls.

SOUND SYSTEM

The existing plant PA system will be extended into the addition. System equipment will consist of
speakers and amplifier. The system will be activated through the telephone sets and be used for paging
and other announcements.

FIXTURE LIST
FIXTURE
TYPE DESCRIPTION
A 400 watt metal halide glass reflectored for installation in the high bay areas of the
assembly building.
B Metal halide lensed for installation in low bay areas of the assembly building.
c White baked reflectors with TS lamps for installation in areas of the assembly building

with ceiling heights lower than 12 ft.

Installed in the office areas.

Installed in the toilet rooms.

Installed in storage rooms with lay-in ceilings.

O MmO

Cut-off high pressure sodium for lighting parking lots and for mounting on the
building over overhead and personnel doors.

X Self-illuminated exit light for installation in the assembly building and office areas.
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Schematic Design
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Include schematic design: site plan, floor
plans, exterior elevations, and one major
building cross section.
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Qe consereanene

Brown County - Jail Expansion & Medical Examiners Office - DRAFT MPS

D [Task  [Task Name Duration |Start Finish Predecessors Half 1, 2018 Half 2, 2018 ‘HaH 12019 ‘Hm, 2019 ‘HaH 12020 Half 2, 2020 Half 1, 2021 ‘Hm 2021
Mode slelmlalvly o lalslolnlolylelmlialmlylylalslolnlolylelmlalmliylslalslolnlolylelmlalmlaolslalslo]
1 |mg Brown County Jail Expansion & Medical Examiners Office  665days  Thu4/12/18 Wed 10/28/20 Brown County Jail Expansion & Medical Examiners Office
T 1
2 |mg Preconstruction 251days  Thu4/12/18 Thu3/28/19
T 1
3 |mg Project Kickoff 1day Thu4/12/18  Thu4/12/18
4/12 o Project Kickoff
4 PMP Development 250days  Fri4/13/18  Thu3/28/19 3 1
PMP Development
5 |mg A/E RFP Process 99days  Fri4/13/18  Wed 8/29/18
T 1, A/E RFP Process
13wy GC Pre-Qualification 75 days Thu 11/22/18 Wed 3/6/19
——1 GC Pre-Qu:
20 |my Design - Jail Expansion & Medical Examiners Office 205days  Thu8/30/18 Wed 6/12/19
' 1 Design - Jail & Medical Office
21wy Programming 20days  Thu8/30/18 Wed9/26/18 5
. Programming
2 my Programmatic Cost Estimate 10days  Thu9/27/18 Wed10/10/18 21
Programmatic Cost Estimate
23wy Schematic Design (SD) 40days  Thu9/27/18 Wed11/21/18 21
Schematic Design (SD)
24wy SD Estimate 15days  Thu11/22/18 Wed12/12/18 23
SD Estimate
25 |y Design Development (DD) 40days  Thu11/22/18 Wed1/16/19 23
Design Development (DD)
26 |y DD Estimate 15 days Thu1/17/19  Wed 2/6/19 25
DD Estimate
27 |y Construction Documents - 60% (CD) 40days  Thu1/17/19 Wed3/13/19 25
Construction Documents - 60% (CD)
28wy Bid Package - Brown County Sitework 40days  Thu1/17/19 Wed3/13/19 275§
Package - Brown County Sitework
29 my 60% CD Estimate 20days  Thu3/14/19 Wed4/10/19 27
0% CD Estimate
30wy Construction Documents - 95% (CD) 30days  Thu3/14/19 Wed4/24/19 27
Construction Documents - 95% (CD)
31 95% CD Estimate / Brown County Sitework Pricing 15days  Thu4/25/19 Wed5/15/19 30,28
95% CD Estimate / Brown County Sitework Pricing
32wy Finalize CDs 20days  Thu5/16/19 Wed6/12/19 31
Finalize CDs
33 |my Plan Review - Local 20days  Thu5/16/19 Wed6/12/19 31
[Plan Review - Local
34wy Plan Review - DSPS 60days  Thu6/13/19 Wed9/4/19 32
Plan Review - DSPS
35wy Bidding 70days  Thu6/20/19 Wed 9/25/19
—— [Bidding
36 Wy Publish & Bidding 15days  Thu6/20/19 Wed7/10/19  32FS+5 days
Yo, Publish &Bidding
37 g Bid Review & Recommendations 13days  Thu7/11/19 Mon7/29/19 36 l
Bid Review & Recommendations
38 =g Safety Committee Review 7 days Tue7/30/19 Wed8/7/19 37
Safety Committee Review
39 g County Board Review 1day Wed 8/21/19 Wed 8/21/19  38FS+9 days
8/21 §.County Board Review
Page 1 Fri 5/18/18
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CONCORD GROUP

Aairuction Consulitants

Brown County - Jail Expansion & Medical Examiners Office - DRAFT MPS

D [Task [Task Name Duration [Start Finish Predecessors Half 1, 2018 Halt 2, 2018 ‘HaH 12019 ‘Hm, 2019 ‘HaH 1,200 Halt2, 2020 Half 1, 2021 ‘Hm 2021
Mode slelmlalvly s lalslolnlolylelmlialmlylylalslolnlolylelmlalmliylslalslolnlolylelmlalmlaolslalslo]
20wy Award and Contract Execution 15days  Thu9/5/19  Wed9/25/19  39Fs+10days
You-Award and Contract Execution
41 |mg Construction 335 days Thu7/18/19 Wed 10/28/20 Construction
r 1
42 |wm Construction - Jail Expansion 285 days Thu7/18/19 Wed 8/19/20
C ion - Jail
r 1
43 |wm Sitework / Site Utilities 40 days Thu7/18/19 Wed 9/11/19  33F$+10
days,36FS+5 days % Sitework / Site Utilities
44 |mg Footings / Foundations 35 days Thu 10/10/19 Wed 11/27/19 40FS+10 days,34
)~ Footings / Foundations
45 jmg Core / Shell 100days  Thu11/28/19 Wed4/15/20 44
Core / Shell
26wy Interiors 60days  Thud/16/20 Wed7/8/20 45
Interiors
a7 -y Tis/Security/Equipment/Furniture S0days  Thu6/11/20 Wed8/19/20  46FS-20 days
TIS/Security/Equipment/Furniture
48 |mg Substantial Completion 0 days Wed 7/8/20  Wed 7/8/20 46
7/8 & Substantial Completion
49 |wm Final Inspections 20 days Thu 7/9/20 Wed 8/5/20 48
Final Inspections
50 |mm Commissioning 40 days Thu6/11/20  Wed 8/5/20 51FF
51 |mg Punchlist & Corrections 20 days Thu 7/9/20 Wed 8/5/20 48
Punchlist & Corrections
52 |mg Owner Move-in 10 days Thu 8/6/20 Wed 8/19/20 51
Owner Move-in
53 |mg Construction - Medical Examiners Office 295 days Thu7/18/19 Wed 9/2/20
' | G ion - Medical office
54 |mg Sitework / Site Utilities 40days  Thu7/18/19 Wed9/11/19  33Fs+10
days,36FS+5 days A - Sitework / Site Utilities
55 |mg Footings / Foundations 35 days Thu 10/24/19 Wed 12/11/19 40F$+10
days,34,4455+10 a Footings / Foundations
56 (g Core / Shell 80 days Thu12/12/19 Wed 4/1/20 55
Core / Shell
57 Interiors 80 days Thu 4/2/20 Wed 7/22/20 56
Interiors
58 |mr TIS/Equipment/Furniture 50 days Thu 6/25/20  Wed 9/2/20 57FS-20 days
TIS/Equipment/Furniture
59 |mg Substantial Completion 0days Wed 7/22/20 Wed 7/22/20 57
Substantial Completion
60 |mg Final Inspections 20days  Thu7/23/20 Wed8/19/20 59
Final Inspections
61 |mg Commissioning 40days  Thu6/25/20 Wed8/19/20 62FF
Commissioning
62 |mg Punchlist 20 days Thu7/23/20 Wed 8/19/20 59
Punchlist
63 |mmg Owner Move-in 10 days Thu 8/20/20  Wed 9/2/20 62
Owner Move-in
64 |mr Closeout 80 days Thu 7/9/20 Wed 10/28/20 46
Closeout
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East Entrance
Construction
Ingress/Egress

Medical
Examiner’s
Building

Construct Jail Pods and ME Office
concurrently, using the east driveway for
ingress and egress for construction. A
temporary construction staging area for the
contractor can be created between the
proposed buildings. By doing this,
construction avoids the newly repaved
parking lot and main Jail operations on the
west side of the building. BC Public Works
potentially can build the pond and perform
earthwork/base work in early 2019 ahead of
2019/2020 construction of the Jail Pods and
ME Building. Lastly, repave all of the east
driveway after construction of the buildings
are completed.




