BOARD OF SUPERVISORS

“Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Keith Deneys, Chair,
Dave Kaster, Vice Chair, Devon
Coenen, Tom Lund, Randy Schultz

PUBLIC SAFETY COMMITTEE
TUESDAY, MARCH 29, 2022
6:00 PM
BROWN COUNTY COURTHOUSE
Branch 1 Courtroom
Third Floor, Room 360
100 South Jefferson Street
Green Bay, WI

NOTE: Enter Courthouse through South entrance.

**NOTE LOCATION**

Please take notice that members of the Public Safety Committee, as well as members of the County
Board of Supervisors, may tour portions of the non-public areas of the courthouse complex after the
meeting. This will be a private tour and is not a public meeting, as no business will be discussed,
no decisions will be made and no action will be taken during this non-public tour.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

I Call Meeting to Order.
Il. Approve/Modify Agenda.
M. Approve/Modify Minutes of March 1, 2022.

Comments from the Public

Consent Agenda

1. Review Minutes of Fire Investigation Task Force (December 9 and December 27, 2021).
2. Sheriff’s Dept. - Budget Status Financial Report for February 2022 (unaudited).

3. Sheriff’s Dept. - Key Factor Report through February 2022 (unaudited).

4, Audit of the bills.

Circuit Courts, Commissioners, Probate
5. Presentation by Judge Zuidmulder Regarding Treatment Courts.
6. Director’s Report.




District Attorney
7. District Attorney’s Report.

Medical Examiner
8. Medical Examiner’s Report.

Public Safety Communications
9. Director’s Report.

Emergency Management

10. Director’s Report.
Clerk of Courts
11. Discussion re: Safety of stairs when wet.

12. Clerk of Courts Report.

Sheriff
13. Sheriff’s Report.

Action Items

14. Public Safety Communications — Discussion regarding non-emergency call taking. Motion at March 1 meeting:
To hold until the next scheduled Public Safety committee meeting.

15. Sheriff’s Dept. — Budget Adjustment Request (22-043): Any increase in expenses with an offsetting increase in
revenue.

16. Sheriff’s Dept. — Budget Adjustment Request (22-044): Any increase in expenses with an offsetting increase in
revenue.

17. Clerk of Courts — Resolution Regarding Table of Organization Change for the Clerk of Courts Department —

Deputy Clerk of Courts | Positions.

Communications — None

Other
18. Such other matters as authorized by law.
19. Adjourn.

Keith Deneys, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board
of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on March
1, 2022 at the Brown County Medical Examiner's Office, 3032 Curry Lane, Green Bay, Wiscaonsin.

Present: Chair Deneys, Supervisor Kaster, Supervisor Lund, Supervisor Schultz, Supervisor Coenen
Also Present:  Director of Public Safety Communications Cullen Peltier, Sheriff Todd Delain, Medical Examiner Investigator
Suzanne Eskola, District Attorney David Lasee, other interested parties.

L Call meeting to order.
The meeting was called to order by Chair Deneys at 6:00 pm.
. Approve/Modify Agenda.
Chair Deneys would like to modify the agenda to have items 10 & 12 taken following Comments from the Public.

Motion made by Supervisor Kaster, seconded by Supervisor Lund to approve agenda as modified. Vote taken.
MOTION CARRIED UNANIMOUSLY

. Approve/Maodify Minutes of February 1, 2022 and February 16, 2022 {special).

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public. None.

Although shown in the proper format here, items 10 & 12 were taken at this time.

Consent Agenda

1 Review Minutes of Crime Prevention Funding Board (December 7, 2021).
2 Sheriff's Dept. — Key Factor Report through January 2022 (unaudited).
3. Audit of the bills.

Motion made by Supervisor Lund, seconded by Supervisor Schultz to suspend the rules to take ltem 1,2 & 3
together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Lund, seconded by Supervisor Schultz to receive and place on file Items 1, 2 & 3.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
4, Director’s Report.

No report; no action taken.

Public Safety Communications
5. Director's Report.

Director of Public Safety Communications Cullen Peltier informed they are still down 10 positions. They have one , , l
person starting soon and another in the reference and background check stage of the hiring process as well as an



interview scheduled for tomorrow which Peltier hopes will lead to an offer. He noted his staff was happy with the
resolutions that were passed at the last meeting and wished to thank the Committee for their support.

Peltier continued that they recently had some maintenance done on the system which took several hours longer
than expected and resulted in the system being on the backup server for about five hours. Overall things went well,
although there were some coverage issues in certain areas. Another patch needs to be done on the system which
will take several hours and the decision was made to do that at another time as to not stay on the backup system
any longer than necessary.

Regarding the tower project, Risk Management is currently reviewing the Motorola contract and once that is
cleared and signed, work will begin.

No action taken.

District Attorney

6.

District Attorney’s Report.

District Attorney David Lasee reported things remain very busy in his office and they continue to do the best they
can. All support staff positions are currently filled but there is still one vacant attorney position. Lasee has been
putting some feelers out to law schools to see if they can get some May graduates, especially since several of his
long-term staff will be retiring soon. Lasee also noted the Brown County DA’s office is third in the state for per
attorney felony charges.

Supervisor Coenen asked for an update on the State Public Defender issues. Lasee responded that the County has
done about everything they can. The situation has improved a little bit since the Public Defender’s Office has hired

additional staff and they also seem to be more proactive in searching out attorneys.

No action taken.

Medical Examiner

7.

Medical Examiner’s Report.

Medical Examiner Investigator Suzanne Eskola thanked the Committee for coming out to the new facility. She
talked about the door issue that has been discussed in the past and noted that one door has been installed, two
more are coming this week and the final two should be here next week.

Regarding staffing, they have recently hired a Clerk Typist who is doing well and learning quickly. There are offers

out to two LTEs for medicolegal investigator positions. Filling these positions will provide some relief in the office

as they have been very busy and everyone is working very hard. The intent is still to have a doctor here in July and
they are likely going with a doctor who was hired to work in Dane County but would prefer to come up to work in

Brown County instead.

Chair Deneys asked about opening the building up to stakeholders such as funeral homes so they can see the facility
and know where to come, etc. Eskola responded that she would be open to having them come in to walk through
the building and show them where they would need to go once the building is fully complete but before they begin
accepting bodies.

No action taken.

Clerk of Courts

Clerk of Courts Report.

No report; no action taken,



Emergency Management

9.

Sheriff
10.

Director’s Report.

Peltier reported on behalf of Lauri Maki. He talked about the spring flood outlook and informed that the likelihood
of flooding is below average to average and the ice jam probability is average. He continued that the Strategic
HAZMAT Plan, COUNTY EOP and EM Mutual Aid Agreement (WISMAC) are all with Corporation Counsel waiting for
approval. Work on the P10 group continues and the list has been completed and entered into the system. Work
also continues with HAZMAT to do a full-scale exercise at NEW Water in August. Maki’s Coordinator will be
attending the Public Health Severe Weather TTX with HHS on Wednesday and Maki will be participating in JIC
exercises at the State EQC the second week of March. The foundation of resource list that was talked about at the
last meeting has been received from Public Works.

Peltier continued that both Maki and his Coordinator took and passed the Wisconsin Professional CEM Exam. They
will both be honored at the 2023 Governor's Conference. Work continues with IT on the narrative for ARPA funds
for the EQC overhaul. Finally, EM has created an internal COOP Plan for the department. They are still working on
ways to have backups for staffing during activations.

No action taken.

Sheriff's Report.

Sheriff Todd Delain reported that the plan to temporarily suspend overnight housing of inmates at the downtown
jail is moving along on track and it is anticipated that by next week there will not be any overnight inmates in that
facility. The Jail Inspector for the DOC has been made aware of this and has approved it. It was made crystal clear
to the DOC that this is a temporary suspension and if it is deemed necessary to reopen the space at some point for
housing, Delain will advise the DOC.

Delain continued that yesterday he was notified by Dodge that they have cancelled all orders for squad cars for
most law enforcement agencies across the country due to the lack of availability of chips. Delain and his Chief
Deputy have taken steps to try to locate squads and have contacted one of the largest dealerships in the country
that deals with law enforcement vehicles and have been able to secure two Durangos and up to six Chargers. They
will also be able to secure some Durangos for some of the villages. Additionally, Delain is holding back several
vehicles that were slated to go to auction to be used in case they are needed.

Delain concluded by talking about staffing and informed they are still 20 Correctional Officers down, despite
recently hiring three. On a positive note, the inmate population has been down and that, combined with opening

the new pod and closing the downtown facility for overnight inmates, has helped.

No action taken.

Action Items

11,

12,

Public Safety Communications - Discussion regarding non-emergency call taking. Motion at February meeting:
To bring bock to the March Public Safety Committee meeting.

Motion made by Supervisor Lund, seconded by Supervisor Coenen to hold until the next scheduled Public Safety
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (22-030): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to increase grant revenue and related training expenses to participate in a Homeland
Security ALERT SWAT Low Light Class Training grant. This grant will allow Brown County to host the Low Light Class
and train attendees in the principles surrounding tactics and operations during low light situations.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

)



13.

Resolution Approving Budget Carryover Requests from 2021 Budget to 2022 Budget.

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve budget carryover requests from
2021 budget to 2022 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications — None.

Other
14,

15.

16.

Discussion regarding April meeting date (falls on electicn day).
Dates were discussed for the next Public Safety Committee meeting.

Motion made by Supervisor Lund, seconded by Supervisor Schultz to hold the next Public Safety Committee
meeting on either March 28 or 29, with the 29* being the first choice. Vote taken. MOTION CARRIED

UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to adjourn at 6:35 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legisiative Specialist

)]



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was
held on Thursday, December 9, 2021, at 9:00 a.m., at the Brown County Sheriff’s Office,
2684 Development Drive, Green Bay, WI.

Present: Brandon Dhuey, Luke Pasterski, Greg Dougherty, Jim Valley, Rob Goplin,
David Poteat, Brad Brodbeck, David Lasee

Excused: Derek Beiderwieden, Glenn Deviley, Alan Matzke
Item #1. Adoption of the Agenda
A motion was made by Dhuey and seconded by Lasee to adopt the agenda. Motion carried.

Item #2. Review Minutes of Previous Meeting

A motion was made by Lasee and seconded by Goplin to approve the minutes from the previous
meetings on September 9, 2021, and October 6, 2021. Motion carried.

Item #3. Report of General Membership Coordinator

Pasterski informed the Board that he and Dougherty took over for Dhuey. They have gotten
together with Valley a couple of times and Valley has gone out on callouts. Pasterski feels
Valley is capable right now of taking over as coordinator with his leadership skills and
investigative experience. The only thing is that he still has to obtain his FIT certification.

Pasterski stated he received an e-mail from Tom Hendricks resigning from the Task Force.

Pasterski advised that adding police investigators to the team is needed. In discussions with
Valley and Dougherty, a suggestion was to have police officers take statements/package
evidence at fire scenes and firefighters would work on investigating the fire and take photos.
Valley suggested that investigators be given labels and tasks based on their strengths. Goplin
stated they would still need to be trained on the other aspects of fire investigation. The Board had
no issue with the team trying this approach and seeing how it goes.

Motion was made by Goplin and seconded by Dhuey to approve the General Membership
coordinator’s report. Motion carried.

Item #4. Financial Report

Brodbeck distributed the expense report. The current balance in the budget is $13,928.35.



FIT Board of Directors
December 9, 2021
Page 2 of 4

Valley advised that he spoke with Kunes RV, and they were not interested in installing an
awning on the rig nor would they recommend anyone to do it as they don’t feel it would work, so
an awning is not an option anymore and the previously approved spending for it is not needed.

Valley proposed spending leftover money in the budget on team clothing with team identifying
patches for a professional appearance. He obtained quotes from Global Recognition. To outfit
everyone who is on the team now (31 members) with a job shirt, short-sleeve T-shirt, winter hat
and baseball cap, the total would be $3,753. If we were to include a polo shirt to be wom for
conferences, the total would be $5,227. The cost comes to $168.61 per member. It was advised
that it should be made policy that this clothing be womn to scenes. A few other optional clothing
choices will be available for members to purchase on their own.

Valley also stated that some members requested another set of tumout gear. The gear needs to be
laundered between callouts and air-dried, so they may need another set should they have to go on
another callout before it’s ready to be worn again. He stated Wildland has a cheaper version. He
would like to get 6 sets this year, which would cost $1,800 for the jackets and $2,400 for the
pants. This would need to be purchased in phases due to cost with any leftover money in the
budget at the end of the year, and those most in need would get it first. He would order several
different sizes. Pasterski will check with members at the General Membership meeting next
week. Valley also stated boots are needed, which cost $120/pair.

In addition, Valley stated we need some gloves for the rig ($72/pair). There are lights bumed out
in the rig and batteries needed for the camera ($100/ea.). He stated the refrigerator in the rig had
mold in it and he tried to scrub it out as best he could, but it needs to be replaced, which will cost
about $150, Gatorade/snacks also needed for the rig. Now that an awning is not an option, he
would like to purchase an E-Z Up tent with 4 sides along with a table and chairs (total would be
under $400).

A Homeland Security grant may be available to apply for in March, which mainly prioritizes
electronics. Valley stated a Matterport for 3D picture-taking would have a quicker turnaround
than the FARO which the sheriff’s office has available for use. It only costs $5,000 compared to
a $25,000 FARO. However, it’s questionable whether it is admissible in court. This will be
discussed again at the next meeting,

After discussion, it was decided to purchase 31 sets of team clothing as well as 6 sets of
jackets/pants/boots. A motion was made by Lasee and seconded by Brodbeck to authorize
$10,000 for the clothing and tumout gear. Motion carried. If there is money left in the budget at
the end of the year, we can get the other maintenance items.

Motion was made by Lasee and seconded by Goplin to approve the financial report. Motion
carried.



FIT Board of Directors
December 9, 2021
Page 3 of 4

Item #5. Old Business

A. Disposition of Case Proceedings

Dhuey reported that next week is the jury trial for Luis Hernandez in the Bellevue apartment
complex arson.

B. Review of Bylaws
Dhuey reported he is still working on them.

Item #6. New Business

A. Discussion on Investigator Applicants

Dhuey reported that 5 applications were received from the Brown County Sheriff’s Office, 3
from the De Pere Police Department and 6 from Ashwaubenon Public Safety. Goplin stated
interviews should be conducted and those with the top scores get on the team. A motion was
made by Dhuey and seconded by Lasee to add a maximum of 9 applicants after conducting
interviews. Motion carried. An interview panel will be formed via e-mail.

B. Derek Beiderwieden’s Replacement on the Board

The police chiefs meeting is next Tuesday, and this is on their agenda.

Item #7. Report of Juvenile Fire Setter Program Coordinator

Nothing to report.

Item #8. Other Matters

Goplin reported that the Brown County fire chiefs are no longer using the fire safety trailer. [t
has become a money pit and can be scrapped. We will have the mechanics go through it. There is
$13,700 in the account from donations, so something will need to be done with that. This will be
discussed after the trailer is scrapped.

Poteat stated that Kurt Miller from the Suamico Fire Department contacted him and is interested
in getting on the team.

It is Pasterski and Dougherty’s opinion that Valley is ready to be the team leader. Valley would
like them to continue to work together with him. A motion was made by Lasee and seconded by



FIT Board of Directors
December 9, 2021
Page 4 of 4

Brodbeck to make Valley the interim coordinator pending his FIT certification, with Pasterski
and Dougherty as assistant coordinators. Motion carried.

Item #9. Set Date, Time, and Location of Next Meeting

The next meeting was set for Thursday, March 10, 2022, at 9:00 a.m., at the Brown County
Sheriff’s Office.

Item #10. Adjourn

A motion was made by Brodbeck and seconded by Pasterski to adjourn the meeting. The meeting
adjourned at approximately 10:40 a.m.

Respectfully submitted,

Marsha Laurent
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS

A special meeting of the Board of Directors of the Brown County Fire Investigation Task Force
was held virtually on Monday, December 27, 2021, at 11:00 a.m. The meeting was called for the
appointment and acceptance of Fire Investigation Task Force candidates.

Present: Jim Valley, Luke Pasterski, Al Matzke, Brian Murphy, Greg Dougherty,
Brad Brodbeck, Jeremy Muraski, Rob Goplin, Dave Lasee

Valley informed that he, Matzke and Dhuey conducted the interviews last week. The number of
applicants went down to 11. He stated the top 6 highest-scoring candidates include two from
each agency, being Melanie Lovato from Ashwaubenon Public Safety, Nathan Mrstik from

De Pere Police Department, Jacob Frye from Brown County Sheriff’s Office, Melissa

Vande Wettering from De Pere Police Department, John Pigeon from Brown County Sheriff’s
Office and Thomas Baxter from Ashwaubenon Public Safety. He stated the panel recommends
these candidates based on their scoring and their availability. Matzke added that even though the
Board had recommended approving 9 applicants, there was a big gap in scores between the 6™
and 7" finisher, and he supports adding the top 6. Murphy advised he is comfortable with the
candidates the interview panel is recommending. Muraski stated he has confidence in the two
candidates from his department. Brodbeck stated both sheriff’s office candidates would be great.

A motion was made by Goplin and seconded by Pasterski to approve the interview panel’s
recommendation to accept the top 6 candidates as members of the Fire Investigation Task Force.
Motion carried. Valley will notify them that they made the team and will try to get orientation
set up for them with vets from the tearn sometime in January.

Respectfully submitted,

Marsha Laurent
Recording Secretary



Brown County

BUDGET STATUS REPORT - UNAUDITED

HIGHLIGHTS:

Expenses: Overall expenses were at
14.9% of budget.

IRevenues: Overall expenses were at
15.6% of budget.

DAmended Annual Budget OYTD Actual

Shariff's Olice
Budget Status Report
Amended YTD % Usaed!
Annual Budget Aciual Received
Personnel Costs 33,535,184 4,357,207 13.0%
Operating Expenses 10,812,730 2,352,997 21.8%
Qutlay 626,879 .= 00%
Total all axpenses 44,974,793 6,710,205 14.9%
Property Taxes 33,082,777 5,513,796 16.7%
Intergovernmental Revenue 8,197,018 1,131,611 13.8%
Public Charges 2,448,723 346,392 14.1%
Miscellaneous Revenue 893,077 38,070 4.4%
Other Financing Sources 353,200 = 0.0%
Total all revenues 44,974,793 7,030,870 15.6%
Incl. Sheriff's Office and DARE fund combined
Sheriff's Office -
| Feb., 2022
| $45,000,000 Sl S
| $40,000,000
' $£35,000,000
| $30,000,000
| $25,000,000
$20,000,000
[ $15,000,000
; $10,000,000 : - - -
$5,000,000 - E' -
s — ﬂ-—.—.—_




BROWN COUNTY SHERIFF'S OFFICE

Key Factor Report
For Pubiic Safety Meeting - Data through Feb., 2022 (unaudited)

Jail Data:
Average Daily population (including held in other counties and on EMP) - Feb. 2022 709.7
Average Daily population (including held in other counties and on EMP) - 2022 Year to date 702.0
Average Daily population prior year - Feh. 2021 694.3
Average Daily population prior year - Year to Date through Jan. 2021 702.6

Average Daily number housed in other counties - Feb. 2022

Average Daily number housed in other counties - Year to Date thru Feb. 2022 0.1
Average Daily number housed in other counties - prior year Feb. 2021 35
Average Daily number housed in other counties - prior year to Date thru Jan. 2021 7.5

Overtime Data: (2022 figures are unaudited)

Total Sheriff's Office overtime -Feb. 2022 S 82,820.94
Total Sheriff's Office overtime - Year to Date thru Feb. 2022 S 172,010.90
Total Sheriff's Office overtime - prior year -Feb. 2021 S 51,902.71
Total Sheriff's Office overtime - prior year to Date thru Feb. 2021 S 92,173.22
increase / (Decrease) 2021 to 2022 Year to Date S 79,837.68

Increase / (Decrease) percent 2021 to 2022 Year to Date 86.6%



BUDGET ADJUSTMENT REQUEST

Cateqory

L_J‘I Reallocation from one account to another in the sar-rglgv;i:—f;ppropnahon

Dz Reallocation due to a technical cormrection that could include;
+ Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year

DS Any change in any item within the Outiay account which does not require the
reallocation of funds from another level of appropriation

Dd» Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, etc.)

DS a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

D 5 b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

D 6 Reallocation between two or more departments, regardless of amount
Bl? Any increase in expenses with an offsetting increase in revenue

D & Any allocation from a department's fund balance

8 Any aliocation from the County's General Fund {requires separate Resoiution)
Aftar County Board approval of the resolution, a Calegory 4 budget adjusimean! mus! be prepared.

Justification for Budget Change:

22-043

Approval Level
N Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
213 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board

Oversight Comm
212 County Board

Oversight Comm
Admin Committee
2/3 County Board

local match is required for this grant.

Fiscal Impact":

This budget adjustment is to increase grant revenue and related supplies expenses to participate in a Homeland
Security WEM HS ALERT Communication Headset grant 2021-HSW-02A-12788. This grant will provide funding
for Brown County SWAT to purchase communication headsets for team members, enhancing communication
between the team an alding in the protection of hearing during loud reports associated with SWAT operations. No

$ 10,000

“*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenus or expense.

r nt# Account Title Amount
[ [100.074.001.4301 ~|[Federal Granls T si0000 ]
(] [100.074.001. 5300 Supplies _ f § 10,000 |
O 0O R , , | |
O 0O _| e |
O OEeee =,
O 0OL_ B ’
= R = | oo | e
) AUTHORIZATIONS |
' L ' Tray Tireckenbach (Mar 17, 2072 0831 E) |
k Sqna!maf parbnanlmw ; fty SWJDOAW'EMGWW i
' Departmient: S hanfe Pate: Mar 17,2022
Date: 3 ~15-22. : : - -'
. R TFETUTGE  EA L BNRD T i S AT vy

Submit Form

'__,.-""

15



BUDGET ADJUSTMENT REQUEST

Category

Reallocation from one accountto ancther in the samelevel of appropriation

Reallocation due to a technical correction that could include:
+ Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b} Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallo cation between two or more departments, regardless of arnount
Anyincrease in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

9 Any allocation from the County’s General Fund (requires separate Resolution)
Afar County Board approval of the msolulion, a Calegory 4 budget adfustment mus! be praparad.

Justification for Budget Change:

22-044

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board &1~

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This budget adjustment is to increase federal grant revenue and refated equipment non-outiay, to participate in a
Homeland Security WEM/HS ALERT SWAT Ballistic Shield grant 2021-HSW-02A-12783. This grant will provide
funding for Brown County SWAT to purchase a ballistic shield to be used during operations to pretect against
potential weapons used by suspecls against the team and provide for a safe resolution during critical incidents.
No local match is required for this grant.

Fiscal Impact*: $ 6,500
*Enter $0 if reclassifying previously budgeted funds. Enter actual dolfar amourt if new revenue or expense.,
Increzse Decrease Account # _ Account Tifle Amount
K1  [31100.074.001.4301 __|[Federal Grants $ 6,500 N4
X ] {100.074.001.5395 | |Equipment Non-Outlay $ 6,500 b
O O] _ | ]
O 0Ol i .
O ot ]
O O el
0 O L [
; P AUTHORIZATIONS fnEs
LN\ ‘ -na,mbxn(m: R nmxmn' : 4
. Hapetars of Depact - Signalure OIDOA,orExchva - i
"Department: V) Date: Mar 17, 2022 ;
" Datens 135 522 o
LA e RO SO L 3282 4 i 2 s

Submit Form



April 19, 2022
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE CLERK OF COURTS DEPARTMENT —
DEPUTY CLERK OF COURTS I POSITIONS

WHEREAS, a table of organization request was submitted by the Clerk of Courts
Department (“Department”); and

WHEREAS, the department wishes to give a part-time employee an internal wage
adjustment based on her performance evaluation and tenure to get an increase consistent with
similarly tenured staff; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE) Deputy
Clerk of Courts I position, a deletion of one (0.8 FTE) Deputy Clerk of Courts | position and the
addition of one (1.0 FTE) Deputy Clerk of Courts I position and an addition of one (0.8 FTE)
Deputy Clerk of Courts I position effective May 1, 2022,

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
the following changes to the Department’s table of organization, as described above and below in
the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)
Deputy Clerk of Courts 1 position, a deletion of one (0.8 FTE) Deputy Clerk of Courts I position
and the addition of one (1.0 FTE) Deputy Clerk of Courts I position and an addition of one (0.8

FTE) Deputy Clerk of Courts I position effective May 1, 2022.



Budget Impact: Clerk of Courts

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

Deputy Clerk of Courts [
$21.74/hr Position #106.331.012
Hours: 1950

1.0

Deletion

(542,393)

(518,189)

($60,582)

Deputy Clerk of Courts |
$20.89/hr Position #102.331.012
Hours: 1664

0.8

Deletion

(834,761)

($10,470)

($45,231)

Deputy Clerk of Courts 1
$20.89/hr Position #106.331.012
Hours: 1950

1.0

Addition

$40,736

$18,043

$58,779

Deputy Clerk of Courts |
$21.74/hr Position #102.331.012
Hours: 1664

0.8

Addition

$36,175

$10,690

$46,865

Annual Fiscal Impact

(3169)

Partial Budget Impact from
5/1/22 to 12/31/22

FTE

Addition/
Deletion

Salary

Fringe

Total

Deputy Clerk of Courts 1
$21.74/hr Position #106.331.012
Hours: 1950

1.0

Deletion

($28,534)

($12,243)

($40,777)

Deputy Clerk of Courts 1
$20.89/hr Position #102.331.012
Hours: 1664

0.8

Deletion

($23,397)

(§7,047)

(330,444)

Deputy Clerk of Courts [
$20.89/hr Position #106.331.012
Hours: 1950

1.0

Addition

$27.419

512,144

$39,563

Deputy Clerk of Courts I
$21.74/hr Position #102.331.012
Hours: 1664

0.8

Addition

524,394

$7,195

$31,589

Partial Fiscal Impact

(8$69)

Fiscal Note: This resolution does not require an appropriation. The anticipated result of this
resolution is a $169 savings in personnel costs.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
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BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. & | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 MURPHY 15
CHU 3 KASTER 16
DORFF 4 VAN DYCK 17
VACANT 5 HOPKINS 18
LEFEBVRE 6 ERICKSON 19
FRIBERG 7 COENEN 20
BORCHARDT ] SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated Tabled




Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wl 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 3-22-22

REQUEST TO: Public Safety and County Board
MEETING DATE: 3-29-22 and 4-19-22, respectively
REQUEST FROM: John Vander Leest, Clerk of Courts

REQUEST TYPE: & New resclution [0 Revision to resolution
J New ordinance [J Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE CLERK OF
COURTS DEPARTMENT — DEPUTY CLERK OF COURTS 1 POSITIONS

ISSUE/BACKGROUND INFORMATION:

This resolution is needed to give a 0.80 employee an internal wage adjustment based on tenure and job
performance.

ACTION REQUESTED:

Adjust rates of 1.0 Deputy COC 1 and 0.80 Deputy COC 1

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updaled if necessary.

1. What is the amount of the fiscal impact? $0
2. lsit currently budgeted? 03 Yes 0O No [ N/A (if $0 fiscal impact)
a. Ifyes, in which account?
If no, how will the impact be funded?
b. Iif funding is from an external source, is it one-time ] or continuous?

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

|’/

12/3: 2018
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