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     NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 

ANY ITEMS LISTED ON THE AGENDA 
 
 

I. Call Meeting to Order. 
II. Approve/Modify Agenda. 

III. Election of Chair. 
IV. Election of Vice Chair. 
V. Set date, time and location for regular meetings. 

VI. Approve/Modify Minutes of March 29, 2022. 
 

Comments from the Public  
 
Consent Agenda 
1. Review Minutes of Criminal Justice Coordinating Board (March 8, 2022). 
2. Review Minutes of Brown County Fire Investigation Task Force (December 14, 2021). 
3. Circuit Court – Budget Status Financial Report for December 2021 (unaudited). 
4. Sheriff’s Office – Budget Status Financial Report for March 2022 (unaudited). 
5. Sheriff’s Office - Key Factor Report through March 2022 (unaudited). 
6.   Audit of the bills. 

 
ARPA 
7. Discussion and Review of ARPA Requests. 
 
Circuit Courts, Commissioners, Probate 
8. Director’s Report. 
 
 
District Attorney 
9. District Attorney’s Report.  

 
PUBLIC SAFETY COMMITTEE 

TUESDAY, MAY 3, 2022 
6:00 PM 

BROWN COUNTY SHERIFF’S OFFICE 
2684 Development Drive 

Green Bay, WI 
 

NOTE:  Enter through INVESTIGATIVE entrance door 
on south side of building, around building to 

left of main entrance. 
 



 
Public Safety Communications  
10. Director’s Report. 
 
Emergency Management 
11. Director’s Report. 
 
Medical Examiner 
12. Medical Examiner’s Report. 
 
Clerk of Courts 
13. Discussion re:  Safety of stairs when wet.  Motion at March 29 meeting:  To refer to Facilities to bring costs to 

Clerk of Courts Vander Leest and for Vander Leest to bring costs back to the next Public Safety Committee 
meeting.  

14.  Clerk of Courts Report. 
 
Sheriff 
15.  Sheriff’s Report. 
 
Action Items 
16. Sheriff’s Office – Budget Adjustment Request (22-048):  Any increase in expenses with an offsetting increase in 

revenue.  
17. Sheriff’s Office – Budget Adjustment Request (22-055):  Any increase in expenses with an offsetting increase in 

revenue.  
18. Sheriff’s Office – Budget Adjustment Request (22-063):  Any increase in expenses with an offsetting increase in 

revenue. 
19. Sheriff’s Office – Resolution Regarding Table of Organization Change for the Sheriff’s Office – Patrol Officer 

Position. 
 

Communications 
20. Communication from Chairman Buckley:  Request the Brown County judges to work with the Sheriff on a list 

of standard court procedures that can be conducted via zoom (zoom like) to cut down on unnecessary 
transports for safety and manpower. 

21. Communication from Chairman Buckley:  Explore the feasibility of adding officer to the drug task force to 
combat the growing drug problem in the City of Green Bay.  

22. Communication from Supervisor Nicholson:  Review the Brown County Drug Task Force with a presentation, 
updates, informational included possible action. 

23. Communication from Supervisor Nicholson: For REDI Transport to provide Public Safety Committee their 
transportation protocols ‘before and after’ the past two prisoner escapes.  

24. Communication from Supervisor Nicholson:  For the Sheriff to clarification if REDI Transport’s contracts – all 
three – were suspended or just their out of state contract.  This may have been misreported by Doug 
Schneider of the Green Bay Press Gazette.  

25. Communication from Supervisor Nicholson:  For Judge Walsh to provide Public Safety Committee his rational 
for letting Shabusiness out on bail/electronic motoring prior to her being arrested for gruesomely murdering a 
young man.  If the Judge refuses to appear for a conversation, then the Clerk of Courts shall provide a list of 
Shabusiness Offenses and a transcript of court proceedings. 

26. Communication from Supervisor Nicholson:  For the Sheriff to provide a verbal report on how Shabusiness was 
able to take off her ankle bracelet, and why law enforcement didn’t pick her up after knowing it was off prior 
to her reportedly committed the gruesome murder of a young man.  

27. Communication from Supervisor Nicholson:  Review the procurement process on how or who provides the 
electronic monitoring serve for pre and post-convictions, and invite the gentleman who complained about not 
being allowed to participate in electronic monitoring to the next public safety committee.  

 
Other 
28. Such other matters as authorized by law.  
29. Adjourn.  

 
Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board 
of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.    



PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on March 

29, 2022 in Branch 1 of the Brown County Courthouse, 100 South Jefferson Street, Green Bay, Wisconsin. 

Present: Chair Deneys, Supervisor Kaster, Supervisor Lund, Supervisor Schultz, Supervisor Coenen 

Also Present: Sheriff Todd Delain, District Attorney David Lasee, Judge Zuidmulder, Judge Hock, Emergency Management 

Director Lauri Maki, Clerk of Courts John Vander Leest, Director of Administration Chad Weininger, Criminal 

Justice Services Manager Mark Vanden Hoogen, Assistant Director of Public Safety Communications Amy 

Shannon, Supervisor Borchardt and other interested parties. 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:00 pm. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Ill. Approve/Modify Minutes of March 1, 2022. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Comments from the Public. None. 

Consent Agenda 
1. Review Minutes of Fire Investigation Task Force (December 9 and December 27, 2021). 
2. Sheriff's Dept. - Budget Status Financial Report for February 2022 (unaudited). 
3. Sheriff's Dept. - Key Factor Report through February 2022 (unaudited). 
4. Audit of the bills. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve Consent Agenda Items 1-4. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Circuit Courts. Commissioners. Probate 
5. Presentation by Judge Zuidmulder Regarding Treatment Courts. 

Judge Zuidmulder provided a handout, a copy of which is attached, outlining current numbers in the treatment 

courts and provided a brief update. 

No action taken. 

6. Director's Report. 

Judge Hock updated the committee on the situation with the State Public Defender's Office. Things are improving 
as a result of hiring additional staff, including some very experienced attorneys. There continues to be a terrible 
shortage of attorneys in Brown County willing to take court-appointed cases at $70 an hour. The courts try to avoid 
appointing attorneys at the county's expense, but there are times it is necessary. Judge Hock informed the number 

VI 



of people on the waiting list at the SPD has been decreased to about 250, however it was noted that Outagamie 
County has a backlog of only about 30 cases. 

No action taken. 

District Attorney 

7. District Attorney's Report. 

District Attorney David Lasee talked about turnover in his office due to several recent retirements. They hired for 
one position, but there are still several openings. He continued that a recent report from the Governor's Office 
indicates state Covid funds could be used by the criminal justice system, including 2.5 positions for Lasee's office, 
however, he does not feel the way the funds are being allocated will be very productive. The 2.5 positions must be 
at entry level pay and transfers from other counties will not be allowed. Further, no support staff, computers or 
other technology is included for the positions, which are 2-year LTE positions. Lasee understands the Governor's 
Office is trying to address the backlog in the system, and there may be some short-term benefit with this plan, but 
overall, he does not feel the way this is currently structured is going to be effective. He will be bringing forward his 
proposal regarding county ARPA funds which he feels is a far more creative and flexible way to address the backlog. 

No action taken. 

Medical Examiner 

8. Medical Examiner's Report. 

No report; no action token. 

Director of Administration Chad Weininger informed the Medical Examiner's Office has hired a doctor that will be 

starting in June. 

Public Safety Communications 

9. Director's Report. 

Assistant Director of Public Safety Communications Amy Shannon reported on behalf of Cullen Peltier. Regarding 

staffing, they are currently down six telecom positions but they have several people starting within the next several 

weeks. The Admin Supervisor position has been filled with a Telecom Supervisor which leaves two vacancies in the 

Comm Supervisor group and they will be doing interviews for these positions soon. 

Regarding the new 911 tower, at the request of Administration and Purchasing, they put this out for bid and once 

this process is complete, they will be able to sign the contract. Shannon assured this should not affect the timeline 

of the project very much. 

Shannon continued by providing brief updates on CAD, the ASAP to PSAP project and the CAD to CAD project as 

well as the phone upgrade. She concluded that National Telecomm Week will be April 10-16 and the ceremony at 

the EOC will be on April 14 at 1:00 pm. 

No action taken. 

Emergency Management 

10. Director's Report. 

Emergency Management Director Lauri Maki informed the spring flood outlook and ice jam outlook remains at 
average to below average. The PIO group has been finalized and it has been determined that the Chamber will 
handle the recovery group and EM will handle the response group. The EM Coordinator recently attended a 
tabletop exercise by Public Health related to severe weather and power outage situations. Maki and his V / 



Coordinator also recently attended the Governor's Conference in the Dells and he noted that next year both he 
and his Coordinator will be honored for passing their professional certification through the state. 

EM is still working with IT on how the EOC will be resituated with ARPA funds. This is becoming a bigger process 
than anticipated but it should result in the EOC being more functional for multiple purposes. 

Maki concluded that he and County Executive Troy Streckenbach will be in Wrightstown next week talking about 
severe weather awareness as Severe Weather and Tornado Week is April 1-8. 

No action taken. 

Clerk of Courts 

11. Discussion re: Safety of stairs when wet. 

Clerk of Courts John Vander Leest shared pictures with the committee, a copy of which are attached, of steps 
leading to the lower level of the courthouse that are slippery when people have wet feet or the stairs are wet. He 
feels an appropriate solution would be to have treading put on the stairs and he has been working with Facilities on 
this. This should not be an expensive fix and it was noted that the area he is talking about is not in the historical 
portion of the courthouse. He anticipates treading to be a few hundred dollars and he would fund this out of his 
budget. He is afraid of the cost to the county for any lawsuit or worker's compensation case that could result from 
someone slipping on the steps. 

Motion made by Supervisor Schultz, seconded by Supervisor Lund to refer to Facilities to bring costs to Clerk of 
Courts Vander Leest and for Vander Leest to bring costs back to the next Public Safety Committee meeting. Vote 

taken. MOTION CARRIED UNANIMOUSLY 

12. Clerk of Courts Report. 

Vander Leest informed his office met the 2021 budget by $3,000. They are currently filling a Deputy Clerk position 
and they have one other vacancy in the office but he noted it is sometimes challenging filling positions due to the 
pay. He would like to see something done to prevent the county from losing good employees. 

No action taken. 

Supervisor Kaster was excused at 6:36 pm. 

Sheriff 

13. Sheriff's Report. 

Sheriff Todd Dela in informed there were several issues in March. The first was that the transportation company the 
Sheriff's Office uses is responsible for losing a person in custody who was in the process of being extradited to 
Brown County on warrants. Delain explained there are three components to the contract with the transportation 
company- nationwide extraditions, statewide pickups and local transports. The Sheriff's Office has been 
contracting transportation services with Redi Transport since 2007 and the most-recent contract was signed in 2017 
after going out for RFP. This was a five-year contract which will be expiring at the end of this year. This company 
has come under scrutiny lately as they lost an inmate in Chicago in December 2020 and now, 14 months later, the 
incident he is talking about happened. 

Delain explained that Brown County had a warrant for a person who was arrested in Los Angeles. This person was 
being escorted back to Green Bay by Redi Transport and they had flown from California to Chicago and were then 
going to board a plane to Appleton. While in O'Hare Airport, the transportation officer took his attention off the 
person in custody while he attempted to get him something to eat. The person was able to slip out of one of the 
handcuffs and took of running. This inmate was on the run from March 8 until March 17 when he was taken into 
custody in Georgia. During the time he was unaccounted for, he committed a number of additional crimes. 

VI 



Delain immediately suspended operations with Redi Transport for any nationwide extraditions after this incident 
and he does not plan on using them again until there is a long-term solution. The Sheriff's Office typically has 20 -
30 nationwide extraditions a year, including one recently from Florida. Sheriff Dela in sent his Chief Deputy and 
Support Services Captain to Florida to pick up the person themselves so they could see the process firsthand as they 
will be instrumental in developing a plan for future for extraditions. The follow-up investigation to the Redi 
Transport case where the person escaped from O'Hare is being conducted by the Support Services Captain. 

The second issue in March was several drug overdoses within the jail. In one case, a female was booked in on drug­
related charges after overdosing and being administered Narcan by GBPD. This person had a history of heart 
disease and was found unresponsive in her cell the following day and passed away. This incident was reported to 
the DOC and after reviewing video, it appears the individual removed a small baggie and ingested what was inside. 
There was another overdose in the jail last week. Jail staff administered four vials of Narcan and was able to revive 
the individual. Oelain has sent drug dogs through the jail countless times recently and noted it is an extremely 
challenging time due to the fentanyl and heroin issues in the community. He talked about the booking process and 
measures that are taken to keep drugs out of the jail, but often drugs are put in places that make them extremely 
difficult to detect. 

Other things going on include two search warrants being executed in the City of Green Bay by the Drug Task Force 
along with County and City SWAT teams. This is in connection to a 16-month investigation in collaboration with FBI, 
ATF, DEA and State OCI. Several arrests were made and a significant amount of cocaine was seized as well as 
firearms and a large amount of cash. The Drug Task Force remains extremely busy with addressing drug trafficking 
organizations that are bringing drugs to the area. 

Delain also reported on the squad car issue he talked about at the last meeting. He was able to get the vehicles 
they budgeted for however, they came in at $20,005 more than was budgeted. Delain also talked about the SWAT 
equipment vehicle which looks like it will come in about $4,000 over the amount budgeted. He noted repairs to the 
range appear to be less than expected so funds from that project can be used toward the SWAT vehicle and he will 
likely be bringing a budget adjustment back for that. 

Supervisor Lund asked for an update on staffing in the Jail. Delain responded there are eight people ready to start 
in the next few weeks which will put the Jail at 17 Correctional Officers short. The hourly bonus program that was 
put forth has been very successful and has had a positive effect in that staff is now volunteering to take extra hours 
rather than complaining about it. The jail population remains down enough to keep the work release center 
downtown closed and that also helps reduce overtime. 

Chairs Deneys asked about a timeline for the investigation into the situation with Redi Transport and Delain 
responded that he should have more to report at the next meeting. 

No action taken. 

Action Items 

14. Public Safety Communications - Discussion regarding non-emergency call taking. Motion at February meeting: 
To bring back to the March Public Safety Committee meeting. 

Shannon informed Peltier met with the police chiefs recently to discuss this. The issue is that a number of calls are 
coming into the Comm Center from other agency's phone trees and a lot of these calls are things the Comm Center 
cannot deal with; they have to go back to the agency. At the meeting it was decided that the agency's phone trees 
should terminate at the agency, but this would be more of an operations function than a policy. This will be 
discussed further at the Dispatcher Users Group to plan to work with the agencies one on one to get the phone 
trees to terminate non-emergent calls with the agencies. 

Motion made by Supervisor Coenen, seconded by Supervisor Lund to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

VI 



15. Budget Adjustment Request (22-043): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is to increase grant revenue and related supply expenses to participate in a Homeland 
Security WEM HS ALERT Communication Headset grant. This grant will provide funding for Brown County SWAT to 
purchase communication headsets for team members, enhancing communication between the team and aiding in 
the protection of hearing during loud reports associated with SWAT operations. No local match is required for this 
grant. 

Motion made by Supervisor Schultz, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

16. Budget Adjustment Request (22-044): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is to increase federal grant revenue and related equipment non-outlay, to participate in a 
Homeland Security WEM HS ALERT SWAT Ballistic Shield grant. This grant will provide funding for Brown County 
SWAT to purchase a ballistic shield to be used during operations to protect against potential weapons used by 
suspects against the team and provide for a safe resolution during critical incidents. No local match is required for 
this grant. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

17. Clerk of Courts- Resolution Regarding Table of Organization Change for the Clerk of Courts Department- Deputy 
Clerk of Courts 1 Positions. 

Vander Leest explained that currently Administration only allows wage movement within Deputy Clerk positions to 
full-time employees. There is currently a one-year employee in the office that is doing a good job but still learning 
and they also have a .80 position that has more experience and helps newer employees. After internal interviews, 
the .80 employee was selected for the Deputy Clerk I position. This table of organization resolution is required to 
allow a higher wage for the .80 position. No one is getting less money; this change would just allow the .80 percent 
person to move into the higher wage. Previously the county did not allow a part-time position to get the higher 
rate of pay. 

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Communications - None. 

Other 

18. Such other matters as authorized by law. 

Weininger informed the ARPA requests will be coming to committees in May. He would like department heads to 
give a brief synopsis to their oversight committees and then they can bring more formal presentations to their 
committees in June for the projects the committees are interested in. In July the requests will go to an outside 
source for review. 

19. Adjourn. 

Motion made by Supervisor Lund, seconded by Supervisor Coenen to adjourn at 7:29 pm. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Legislative Specialist VI 



PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating 
Board was held on Tuesday, March 8, 2022 in Circuit Court Branch 3, Brown County Courthouse, 100 South 

Jefferson Street, Green Bay, Wisconsin. 

Members Present: Chair Judge Tammy Jo Hock 

Others Present: 

Excused: 

Comm. Srvcs. Administrator Jenny Hoffman 

County Executive Troy Streckenbach 

OS Manager Mark Vanden Hoogen 

Health & Human Services Director Jeremy Kral 

Board Chair Patrick Buckley 

Angela Stueck 

Public Safety Committee Chair Keith Deneys 
Citizen Representative Tim Mc Nulty 
Citizen Representative Christopher Zahn 

1. Call Meeting to Order. 

District Attorney David Lasee 

Clerk of Courts John Vander Leest 

Jail Captain Heidi Michel 

Human Services Cmte. Chair Joan Brusky 

Citizen Rep. Robert Srenaski 

Public Defender Attorney Mgr. Jeff Cano 

The meeting was called to order by Chair Judge Tammy Jo Hock at 12:27 pm. 

2. Approve/modify Agenda. 

Motion made by John Vander Leest, seconded by Joan Brusky to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

3. Approve/modify minutes of November 9, 2021 (held from last meeting) and January 11, 2022. 

Motion made by John Vander Leest, seconded by Robert Srenaski to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

4. Jail population numbers (Sheriff). 

Jail Captain Heidi Michel informed that as of this morning the jail is at 89% capacity with 597 lockup 
inmates. Last Friday all overnight housing was suspended at the work release center and that facility is 
currently only being used for court holding on weekdays. Housing is a little tight, but they do have a big 
prison run coming up and Michel also noted the work release center could be opened back up if necessary. 
There are also currently 109 people on the EMP program. 

5. Efficiency Report (DA Lasee). 

District Attorney David Lasee reported his office remains extremely busy and he has not had a lot of time to 

work on this. He noted they have been working on the lockup process and changes that have been made 

are working well. Judge Hock has heard things are moving a little more smoothly in the lockup process as 

relates to the timing of when complaints are filed for people who have been arrested and need to make an 

appearance while in custody as well as the the access that the Public Defenders have to those people to 

review the complaints. 



Clerk of Courts John Vander Leest informed some, but not all, Court Commissioners are willing to go past 

3:00 pm for appearances. Judge Hock responded that they will likely have to have another meeting on this 

as it was her belief the cutoff time was going to be 3:30. The concern is that some days lockups are done by 

3:30 and the desire is not to have everyone sit there and waste time in case another complaint comes in. 

The thought is that if court is still going and the DA's office wants to file a complaint, that would be 

appropriate. 

Lasee added that the 2:00 pm cutoff became arbitrary and got to the point where it was not using common 

sense. They had gotten to the point where things were a little lax and not coming in until after 2:00 and 

that puts a lot of stress on the SPD to review the complaints with their clients. The goal is to have the vast 

majority of the complaints done by 2:00 pm so the system can operate efficiently, but they are also not 

going to put some arbitrary deadline in place that does not make sense. Judge Hock added that because of 

Covid, Public Defenders were not able to go to the jail to meet with clients so the process of reviewing 

complaints was occurring while court is taking place and this really slowed things down. State Public 

Defender Attorney Manager Jeff Cano informed attorneys will be starting to go to the jail to meet with 

their clients soon and when they fill out their calendars, they can mark off more time for lockups. Vander 

Leest added that he has asked his staff to check for complaints coming in every half hour so they can get 

them approved and numbered so if there are Public Defenders already at the jail, they can start meeting 

with parties sooner so it is not all at the last hour. 

Citizen Representative Robert Srenaski asked if these changes have had an impact on the jail population. 

Lasee explained that one of the processes they put in place is that complaints have to be filed by 3:00 pm 

instead of 2:00 pm and this has had an impact in that it gives more time for people to appear in court 

rather than spend an extra night in jail. Srenaski commented that every part of the system has had 

challenges over the last two years. 

6. Report of Mark Vanden Hoogen re: Criminal Justice Services. 

Criminal Justice Services Manager Mark Vanden Hoogen provided a handout, a copy of which is attached, 
for the reporting period January 1, 2021 through December 31, 2021. He informed there are three big 
things to recognize: 1) Brown County is a leader in the area of criminal justice services; 2) the commitment 
to our stakeholders is very evident; and 3) the programs are very effective. He outlined the numbers and 
other information in the packet for the group. Changes have been in the area of re-entry services to put 
the focus on assisting inmates in finding employment and building relationships with community 
organizations to facilitate warm hand offs. Vanden Hoogen also talked about the expansion of the 
diversion program as well as the family recovery court program. 

Vanden Hoogen continued by talking about the report center and the the PSA tool that uses nine risk 
factors to assess the risk of failure to appear pending case disposition as well as new criminal arrests, 
including new violent criminal arrests. Safety rates are currently at 82% and appearance rates are 87%. 
Appearance rates are generated by people going to court. They are triggered as a negative when a bench 
warrant is issued, but if a warrant is authorized and the person is given time to report and they do report, 
that does not count against them. Safety rates is any new charged criminal activity. 

Along with the five main treatment courts, Vanden Hoogen noted there are also a few pilot programs-the 
family recovery court and the young adult treatment court· which are in the early stages but doing very 
well so far. The biggest tracker for the treatment courts is recidivism and Vanden Hoogen noted that 
veterans treatment court, mental health court, drug court and heroin court all have people that have been 
done with the programs for more than five years. The recidivism rate for those people is about 36% which 
is pretty good since the treatment courts target more of the high risk, high need offenders. It was noted 
that approximately 59% of the individuals that come into the programs successfully graduate which 
exceeds the national average. 



Regarding diversion, Vanden Hoogen informed 77% of the people that start the program complete the 
program successfully. In 2021 there were 28,000 hours of community service which translates to about 

$28,000 at $10 an hour. 

Re-entry services were revamped beginning in June 2021 and 644 individuals have had contact with the 
program for assistance with specific needs such as housing, substance/mental health treatment, 
employment and other stability factors to prepare them for a smooth transition back into the community. 

Board Chair Pat Buckley asked what the optimal number of participants is in the treatment courts. Vanden 
Hoogen responded that it depends on the needs of the participants and, for example, someone in the 
mental health treatment court could have greater needs than someone in another court. They work with 
the level and intensity of each individual. Generally speaking, 20 - 25 participants in each court is where 
they like to be and Vanden Hoogen noted that during the pandemic treatment court numbers went down 
across the state, but they are now starting to come back up. Buckley pointed out that each treatment 
court has their own staff person and questioned how the staffing is determined since some of the courts 
have more participants than others. Vanden Hoogen responded that staff assigned to courts with lower 
participants are being utilized in different areas including the pilot programs. Staff is not just sitting around 
waiting for referrals to come in. 

County Executive Troy Streckenbach said the stats in the handout are very promising and he would like to 
go a little deeper into the numbers at some point to understand historical trajectories versus the time in 
place figures. For example, are the appearance rates holding steady and are the barriers the re-entry staff 
is hearing consistent. Streckenbach also wants to learn more about the pilot programs and how they affect 
CPS and youth justice numbers. The cost per child at Lincoln Hills is $1,100 per day and currently Brown 
County has six kids there. He feels we have to try to come up with different pathways for these kids 
instead of ending up in the worst-case scenario of Lincoln Hills. Judge Hock informed the young adult 
court deals with the 17 - 22-year-old population and works with them to see what opportunities there are 
to get these people integrated and get them the structure they need in life in terms of education, jobs and 
treatment. She added that a lot of the people involved in the population they are trying to target are in the 
program because they were not helped successfully in the juvenile world. Streckenbach responded that 
the community has an opportunity to bend the curve and break the cycle when it comes to CPS. Statistics 
show that most of these children have had some sort of trauma at an early age that was not addressed 
which creates behavior that shows up in schools and eventually the court system. 

Streckenbach also talked about the recidivism rate from treatment court participants compared to the 
state and said the numbers are awesome. These are the numbers we want to see to know the investment 
is working from a taxpayer dollar standpoint and Streckenbach is pleased with the work being done in 
Criminal Justice Services. 

7. Second Chance Act. 

Motion made by John Vander Leest, seconded by Mark Vanden Hoogen to hold until the next meeting. 

Vote taken. MOTION CARRIED UNANIMOUSLY 

8. Update on Pals Program. 

Streckenbach informed the county, along with the Packers, Oneida Nation and Sheriff's Office announced 
that 2022 is the Year of Pals. This is multi-faceted and Streckenbach noted there is currently a wait list of 
SO+ young people who want a mentor in their life. The goal is to eliminate the wait list by having a list of 
adults who are interested in being a PAL mentor. This has been made an initiative because the county has 
spent over $2 million dollars in CPS over the last decade, primarily because of the increase of call report 
ins. CPS receives over 5,200 calls each year and, at the same time, the county continues to invest in 
criminal justice services. Over time it has been realized that we have to protect our kids, but we also have 
to make more investments and build more infrastructure to take care of adults who have made bad 
decisions. We have also learned that a lot of times individuals coming before us have had some form of / 
trauma in their life and the negative behavior started at an early age. One of the things we have learned 



from PALS is that through mentorship, the vicious cycle can be broken and they have allowed children to 
know there is hope at an early age and a different path forward from their learned experiences. There are 
positive numbers to show that by having a PAL mentor in a child's life the vicious cyc1e can be broken. 
Streckenbach continued that 86% of kids who are in youth justice have had some form of contact with CPS 
and participants in the ELEVATE program through Child Support have had contact with either youth justice 
or CPS. Government is expending dollars on the CPS side, but then also spending money on the adult side 
and this vicious cycle needs to be broken. 

9. Report from the State Public Defender's Office regarding appointment of criminal defense attorneys. 

Jeff Cano informed there about 200 cases waiting for appointments and of those, about 150 of them are 
conflicts. There has been a lot of movement between attorneys in the office including bringing in 
resources from other offices and Cano noted they are ahead of what he projected. He hopes that by early 
summer the numbers of the non-conflict cases will be close to zero. 

Judge Hock asked Cano for his opinion as to anything that can be done to encourage more attorneys to 
take Public Defender appointments. Cano responded that local attorneys who are court-appointed could 
also be made to take a Public Defender case. Judge Hock said that is done in Marinette County, but she has 
been hesitant to do it here because they are already so desperate for court-appointed attorneys. 
Attorneys will happily go to another county that does not have that requirement and pays more money 
than Brown County pays and does not have cap limits. Cano noted that Kelly Thompson has been going to 
law schools and encouraging new attorneys to come to the Green Bay area and she is also trying to help 
them with resources if they decide to do that. Cano is hopeful that they will get some new attorneys in the 
next few months given law school graduations coming up and he noted that even one or two attorneys 
could have a big impact in the office. 

10. Future Agenda Items, if any. None. 

11. Other such matters as authorized by law. 

The next meeting date was discussed and May 3, 2022 at noon was selected. The meeting will be held in 
Branch 3. 

12. Adjourn. 

Motion made by John Vander Leest, seconded by Joan Brusky to adjourn at 1:08 pm. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Legislative Specialist 

I 



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE 

GENERAL MEMBERSHIP 

A meeting of the General Membership of the Brown County Fire Investigation Task Force was 
held on Tuesday, December 14, 2021, at 7:00 p.m., at the Brown County Sheriffs Office, 
2684 Development Drive, Green Bay, WI. 

Present: Luke Pasterski, Douglas Dow, Joe Young, Greg Dougherty, Todd Coolman, 
Cory Zegers, Doug Peters, Terry Rottier, Bill Tews, Angie Cali, Cody Johnson, 
Brandon Dhuey, Greg Steenbock, Ron VanDenBusch, Kevin Krueger, Kevin Tielens, 
Carl VandenAvond, Justin Stepien, Gregg Staszak, Bonnie Vanderlinden, 
Tyler Nackers, Daniel Peterson, Benjamin Holle, Tyler Jonet, Jared Hopfensperger, 
Jeff Janiak, Eric Johnson, Jim Valley 

Item #1. Adoption of Agenda. 

A motion was made by Steenbock and seconded by Tews to adopt the agenda. Motion carried. 

Item #2. Review Minutes of Previous Meeting. 

A motion was made by Dougherty and seconded by Rottier to approve the minutes from the 
previous meeting on September 14, 2021. Motion carried. 

Item #3. Report of Task Force Activities. 

1. 10/16/2021, 4559 Edgewater Beach Road (undetermined) 
2. 10/24/2021, 5390 Dickinson Road (undetermined) 
3. 11/29/2021, 5361 Edgewater Beach Road (undetermined) 

Item #4. New Business. 

l. Call attendance has been great 

Pasterski noted that 4-6 members came out to the last three fire scenes. He stated it makes the job 
easier and appreciates it. 

2. Leadership changes 

Pasterski stated that he and Dougherty stepped up to be the interim coordinator and assistant 
coordinator after Dhuey's resignation. A posting for coordinator was sent out, and Jim Valley, 
who is an investigative lieutenant with the sheriffs office, applied for it. Valley has a lot of 
knowledge and resources available to him being in his position. At last week's Board meeting, 
the Board approved Valley to be the team leader/coordinator, and he (Pasterski) and Dougherty 
will remain on as assistant coordinators. Pasterski welcomed Valley aboard, and Valley thanked 
Dhuey and Patenaude for all they have done while on the team. He stated he will bring some new 
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ideas and has been meeting with Pasterski and Dougherty. The stipulation is that he is to get his 
FIT certification within a year. 

3. Adding police investigators 

Pasterski stated the team is strongest with both fire and police members. There were 14 
applications received, which is now down to 12. The Board authorized to add 9 to the team. The 
cap number on the team will be 40. 

4. Separation of tasks for better use of training and experience 

Pasterski stated the path is not to separate but rather assign tasks according to members' 
strengths. He advised to pair up with someone if you have never done something before and train 
each other. 

5. BCFITF apparel 

Pasterski advised that with leftover money in the budget, the Board approved apparel for 
everyone on the team. Everyone will be issued a team identifying T-shirt, knit hat and baseball 
cap and a firefighter work shirt for those who are FIT certified. A sweatshirt will also be 
available to purchase on your own. The order needs to be placed by December 30. He stated 
once the new apparel is issued, everyone is expected to wear it to scenes. 

6. PPE needs 

Valley advised that he will be purchasing 4-5 sets of turnout gear in multiple sizes before the end 
of the year which will be kept by the rig at the sheriff's office. If you don't have any turnout gear 
or only have one set, this can be worn when needed and returned. It was noted that sometimes 
those who have only one set of turnout gear may have to go out on another call when their gear is 
not ready to be worn from being laundered after the prior callout, so this would be available for 
their use also. The turnout gear will be purchased in phases due to the expense. 

7. iPad updates 

All forms have been updated on the iPad with fillable boxes. 

8. Farms updates 

All forms now have a watermark patch in the background. Valley stated the drop-down fire 
investigation report will be eliminated. He stated the typed narrative form is more professional. 
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9. Equipment requests: Drone, vehicle, matterport/F ARO 

Valley advised that the refrigerator in the rig will be replaced and he will be getting extra 
batteries and chargers for the cameras. He attempted to get a quote on an awning for the rig, but 
no one wants to touch it because they don't feel it will work. Instead, he is looking to get a 12x12 
EZ-Up tent with 4 sides and a table and chairs. 

Valley stated he is looking at getting a Matterport next year like the Fire Marshal's Office uses. 
It has a quicker turnaround time than the FARO. It costs $5,000, but there might be a grant 
available next year that he can apply for. He will need to work on getting it admissible in court. 

Valley informed that the drone at the sheriff's office is available 24/7. Let him know if you need 
it. He stated the sheriff authorized use of the drone team to respond. Pasterski noted that De Pere 
and Green Bay have also authorized use of their drones. 

Valley stated that he is looking at getting another pickup truck to respond to scenes along with 
the rig or to be used for follow-up investigation so that members don't have to use their personal 
vehicles. 

I 0. Invoice submittal 

Valley instructed everyone to submit their invoices to Barb Peters within a month so that the 
Board knows how much money is in the budget. 

11. Training 

A. Spring conference dates: June 7-9, 2022, in Stevens Point 
8. Fall conference dates: Sept 20-22, 2022, unknown location 

12. Letters of resignation 

Letters of resignation were received from Tom Hendricks and also Angie Cali who will be 
retiring February 3, 2022. 

13. Vehicle inventory 

Pasterski stated the vehicle inventory schedule has been redone due to some resignations and 
some open slots are available. The lower level investigators should also be included in doing 
inventory. 
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Item #5. Old Business. 

None. 

Item #6. Juvenile Fire Setter Business. 

Johnson stated not much going on in Green Bay. 

Item #7. Other Business. 

None. 

Item #8. Set Date, Time and Location of Next Meeting. 

The meetings for 2022 were set as follows: 

March 15, 2022 
Green Bay Metro Fire Station #9 
3 100 Eaton Rd. 

June 21, 2022 
Denmark Fire Department 
451 N. Wall St. 

September 20, 2022 
Suamico Fire Station #1 
3270 W. Deerfield Ave. 

December 20, 2022 
Ashwaubenon Public Safety 
2155 Holmgren Way 

Item #9. Training. 

There was discussion on if training should be held separately from meeting dates and how many 
times a year. It was brought up that the meeting hosting agency shouldn't have to worry about 
coming up with training. After discussion, it was decided to keep the training as is, being after 
the business portion of the meetings, and that optional training at different times may be offered 
to give everyone an opportunity to attend. Valley will take care of the training topics. He will 
send out an e-mail to everyone to get feedback on training topics. 
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Some members expressed that if training will continue to be held after the meeting, the start time 
of the meetings should be moved up. A motion was made by Rottier and seconded by Zegers to 
move up the meeting times to 6:00 p.m. Motion carried. 

Pasterski advised that if you have a need for any specific training or would like to be an 
instructor, send Valley an e-mail. 

A motion was made by Steenbock and seconded by VanDenBusch to adjourn the meeting. 
Motion carried. The meeting adjourned at approximately 8:30 p.m. 

Respectfully submitted, 

Marsha Laurent 
Recording Secretary 



Brown County 

Circuit Courts 1-8, Court Commissioners, Register In Probate 

Budget Status Report - December 2021 

Personnel Services 

Operating Expenses 

Property Taxes 

lntergovemmental 

Charges for Sales & Services 

Miscellaneous Revenue 

Other Financial Sources 

Amended YTO 

Budget Transactions 

$1,899,282.00 $1,885,993.56 

$1,285,561.00 $1,285,439.56 

$ $ 

$2,351,691.00 $2,351,691 

$724,684.00 $733,246.00 

$80,000 $93,602.80 

$ - $ 

$28,468 $28,468.00 

Circuit Courts, Commissioners, Probate - DECEMBER 2021 
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.ob, Courts/Comm/Probate December Financials 
• I d-'lll I • I Unaudited 

Through 12/31/21 
Prior Fiscal Year Activity Included 

Adopted Budget Amended current Month YID YID Budget· YID % Used/ 

Account Qasslficatlon Budget Amendments Budget Transactlons Enrumbrances Transactions Transactions Rec'd Prior Year YTD 

fund 100 • General Fund 

REVENUE 

Property ta•es 2,351,691.00 .00 2,351,691.00 195,974.25 .00 2,351,691.00 ,00 100 2,163,102.00 

lntergov Revenue 724,684.00 .00 724,684.00 2,734.00 .00 733,246.00 (8,562.00) 101 724,278.15 

Pull!Jc Charges 80,000.00 .00 80,000.00 5,112.81 .00 93,602.80 (13,602.80) 117 75,517.20 

Miscellaneous Revenue .00 .00 .00 .00 .00 .00 .00 +++ .00 

Other Fmancing Soura!S .00 28,468.00 28,468.00 .00 .00 28,468.00 .00 100 27,041 .00 

REVENUE TOTAtS $3,156,375.00 $28,468.00 $3,184,843.00 $203,821.06 $0.00 $3,207,007.80 ($22,164.80) 101% $2,989,938.35 

EXPENSE 
Personnel CoS15 1,877,072.00 22,210.00 1,899,282.00 178,382.16 .00 1,885,993.56 13,288.44 99 1,695,140.02 

Operating E•pe11ses 1,279,303.00 6,258.00 1,285,561.00 129,867.91 .00 1,285,439.56 121.44 100 1,238,308.07 

Outlay .00 .00 .00 .00 .00 .00 .00 +++ .00 

EXPENSE TOTAI.S $3,156,375.00 $28,468.00 $3, 184,843.00 $308,250.07 $0.00 $3,171,433.12 $13,409.88 100% $2,933,448.09 

fund 100 - General f und ,"f•'J , 

REVENUE TOTAI.S 3,156,375.00 28,468.00 3,184,843.00 203,821.06 .00 3,207,007.80 (22,164.80) 101% 2,989,938.35 

EXPENSE TOTAI.S 3,156,375.00 28,468.00 3,184,843.00 308,250.07 .00 3,171,433.12 13,409.88 100% 2,933,448.09 

I und 100 • General Fund Totals $0.00 $0.00 $0.00 ($104,429.01) $0.00 $35,574.68 ($35,574.68) $56,490.26 

Grand Totals 

REVENUE TOTAI.S 3, 156,375.00 28,468.00 3,184,843.00 203,821.06 .00 3,207,007.80 (22,164.80) 101% 2,989,938.35 

EXPENSE TOTAIS 3,156,375.00 28,468.00 3,184,843.00 308,250.07 .00 3,171,433.12 13,409.88 100% 2,933,448.09 

Grand Totals $0.00 $0.00 $0.00 ($104,429.01) $0.00 $35,574.68 ($35,574.68) $56,490.26 

V 
Run by Wallelius, Michelle on 04/19/2022 02:23:54 PM Page 1 of 1 



Brown County 

Sheriff"s Offlca 

Budget Status Report 

BUDGET STATUS REPORT• UNAUDITED 

PefSOM81 Costs 

Operaling Expenses 

Outlay 
Total •II expanHs 

Property Taxes 

lnlergovemrnenlal Revenue 

Public Charges 

Miscellaneous Revenue 

Other Financing Sluces 

Total all ,.venues 

Amerded 

Arrual !!!!!get 

33,535,184 
10,812,730 

626,879 
44,974,793 

33,082,777 
8,197,016 
2,448,723 

893,077 
353,200 

44,974,793 

Incl Sheriff's Off1ee and OARE fund combined 

$45,000,000 

$40,000,000 

$35,000,000 

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

r--

-...... 

-
.... 
I-

I-

-· , 

-

YTD % Used/ 

~ Received 

6,814,639 20.3% 

3,270,295 30.2% 

3,995 0.6% 

10,088,930 22.4% 

8,270,694 25 0% 

1,748,941 21.3% 

537,241 21.9% 

74,237 8.3% 

0.0% 

10,631,113 23.6% 

Sheriff's Office -
Mar., 2022 
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HIGHLIGHTS: 
Expenses: Overall expenses were al 
22.4% or budget. 2022 Expenses are nearly 
1% lower overall than this time last year. 
First quarter fuel costs are currently $49,724 
greater than this tlme last year resulting at 
higher than usual Operating Expenses ror 
the first quarter. 

Revenues: Overall expenses were at 
23.6% of budget. 2022 Revenues are on 
pace with 2021 . 

□ Amended Annual Budget □ YTD Actual 
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Jail Data: 

BROWN COUNTY SHERIFF'S OFFICE 
Key Factor Report 

For Public Safety Meeting- Data through Mar., 2022 (unaudited) 

Average Daily population (including held in other counties and on EMP) - Mar. 2022 
Average Daily population (including held in other counties and on EMP) - 2022 Year to date 

Average Daily population prior year - Mar. 2021 

Average Daily population prior year - Year to Date through Mar. 2021 

Average Daily number housed in other counties - Mar. 2022 

Average Daily number housed in other counties - Year to Date thru Mar. 2022 

Average Daily number housed in other counties - prior year Mar. 2021 

Average Daily number housed in other counties - prior year to Date thru Mar. 2021 

Overtime Data: {2022 figures are unaudited) 

Total Sheriff's Office overtime -Mar. 2022 

Total Sheriffs Office overtime - Year to Date thru Marb. 2022 

Total Sheriff's Office overtime - prior year - Mar. 2021 

Total Sheriff's Office overtime - prior year to Date thru Mar. 2021 

Increase/ (Decrease) 2021 to 2022 Year to Date 
Increase/ (Decrease) percent 2021 to 2022 Year to Date 

$ 
$ 

$ 
$ 

$ 

721.9 
708.7 

687.6 

697.6 

0.1 

7.1 

7.3 

72,944.07 

244,954.97 

119,200.00 

231,418.28 

13,536.69 

5.8% 

5 



Department 

Courts 

Courts 

Courts 

Courts 

Courts 

ARPA Requests 

Public Safety Committee Departments 

Description 

Courthouse Security Improvements 

Branch 8 Audio upgrades for blended hearings with existing audio 
/ video system (Kramer HD-Multi-viewer) 

CCA / CCB - upgrades for blended in-person and Zoom hearings 

Type of 

Requested Expenditure 

4,000,000 Capital 

45,500 Capital 

45,000 Capital 

Drinking Fountain (bubbler) U~g __ ra_d_e_-_w_i_th_b_o_tt_l_e_fi_lle_r_o~p_ti_o_n _____ ~-----•-24,000 Capital 

Supplemental Pay for Bailiffs 60,840 Personnel 

_C_o_u_rt_s ______ L_T_E_-_C_le_rk_ ll _/ _Ty_p_is_t ___________________ ~----­104,025 Personnel 

Digital Audio Recording (DAR) wiring for State issued DAR units 
Courts for each hearing room (11 hearing_r_o_o_m_s,_) ____________ _,_ ____ _,_ 48,470 Capital 

District Att..9rney LTE ADAs (3) _6~0.000 Personnel 

Dis!!ict Attorney 242,000 Personnel -----
District AttoI_ney LTE Clerk Personnel 9~150 ______ 

~strict Attorney 6 Laptops/dockinJt_stations/ke_}'board/mouse for LT~~- _____ _ 9,000 Qperational 

District Attorney 12 Monitors for L TEs 2,040 Operational 

District Attorney 6 Cubicle buildout/desks/electrical for L TE_s ____________ 2_4.:..,o_o_o ___ O,Lp_e_ra_ti_o_n_al __ 

DistrictAtt_o_rn_e__.y ___ 6_ Li_c_en_s_in_,g:...f_o_r_LT_E_s _____________________ 2""",_19_0 ____ O_,p_e_r_at_io_n_a_l _ 

District Attornev 6 chairs for LTEs 2,100 Operational 

Medical Examine_r __ M_E Supplies PPE _ 15, 7_~2 ___ o_p_e_r_at_io_n_a_l _ 

Need Radio consoles for back-up center. The center was activated 
PSC-9_1_1 ______ f_o_r ,a __ m_o_n_t_h_a_n_d_h_a __ lf_d_u_ri--'ng~..__n_d_e_m_i_c _____________ 4_7_0 ___ ,6_3_6 ____ c_,a._i_ta_l __ 

_ Sheriff/J_a_il _lT ____ V_id_e_o_c_o_u_rt-''-'-p_ro_,g,,_r_a_m_r_o_o_m_a_n_d_c_o_n_fe_r_e_n_ce_r_o_o_m___,u._d_a_t_es _______ 2_7.:..,o_o_o ___ c_a_,__it_al __ _ 

Transportation vans and equipment, including addit ional radios 
_S_h_er_iff _______ fo_r_t_h_e_S_h_e_riff_ 's_O_ffi_1ce to erform inmate transports 250,000 Ca ital 

Sheriff Officer Training & Certification Firing Range (New) 5,000,000 Capital 

Sheriff Squad Car COVID Increase 72,549 Capital 

TOTAL 11,201,342 

5/3/2022 7 



BUDGET ADJUSTMENT REQUEST 

category 

Reallocation from one account to another in the same level of appropriation 

Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

Reallocation between two or more departments, regardless of amount 

Any increase in expenses with an offsetting increase in revenue 

Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
AftlN County Board approval of the resolution, s Calego,y 4 budget adjustment must be propatSd. 

Justification for Budget Change: 

22-048 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Admin Comm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This budget adjustment is to increase grant revenue and related equipment non-outlay to participate in a 
Homeland Security WEM EOD SCBA Tanks grant 2021-HSW-02A-12782. This grant will provide funding for 
Brown County Bomb Squad to replace twelve outdated or expired SCBA air tanks for the bomb squad unit. No 
local match is required for this grant. 

Fiscal Impact•: $28,500 
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or e,cpense. 

Increase Decrease ~c~ount # 

lg) 0 100,074.001.4301 

~ 0 100.074.001.5395 

□ □ 
□ □ 
□ □ 
□ D L 
□ □ 

(o@ ~ Signa;i ofDepa,tment Head 

Department: s;;;S4=r·, Ff-­
Date: 3 • ~· Z,.l. 

Account Title 
Federal Grants 

Equipment n~ outJ_~y 

AUTHORIZATIONS T, "fr'i ~ b h 
~~ S 'MMnJ{tJ. 

Amount 
S 28,500 
$ 2B.500 

n1[irec1<enbach IM1t2'J, 20221-1:35 CDT) 

Sir,nature of DOA or ExBCf!live 

Date: Mar 29, 2022 

Revised 10114121 

Submit Form 



BUDGET ADJUSTMENT REQUEST 

Category 

Reallocation from one account to another in the same level of appropriation 

Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

Reallocation between two or more departments, regardless of amount 

Any increase in expenses with an ottsetting increase in revenue 

Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Alter County Board apprcva/ of the resolution, a Category 4 budget adjustment must be propered. 

Justification for Budget Change: 

22-055 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board f!;C-
Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2022 budget adjustment is to increase federal grant revenue and related equipment non-0utlay and grant 
expenses, to participate in a Homeland Security WEM/HS ALERT SWAT LRAD Mounting Equipment grant 
2021 -HSW-02A-12790. This grant will provide funding for Brown County SWAT to purchase suction mounts for 
the Long Range Acoustical Device (LRAD) which allows the device to be mounted to a variety of surfaces and 
used in different environments and situations. No local match is required for this grant. 

Fiscal Impact•: $ 13,500 
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# 

~ □ 100.074.001.4301 

~ □ 100074.001.5395 

~ □ 100.074.001.5800 

□ □ 
□ □ 
□ □ 
□ □ 

s,gnaioi Department Head 

Department: ?::r' ,c,,, 
Date: - - L2-

Account Title 

Federal Grants 

Equipment Non-Outlay 

Grant Expense 

AUTHORIZATIONS 
Tr~v SfrtJy&,nbqqb 

Amount 

S 13,500 

S 3,375 

$ 1D, 125 

Signature of DOA or EK9CUlillo 

Date: Apr 13, 2022 

Rcvl,ed 10/1•4/:?1 

Submit Form 
17 



BUDGET ADJUSTMENT REQUEST 

Category 

Reallocation from one account to another in the same level of appropriation 

Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

b} Reallocation of more than 10% of the funds originally appropriated between 
any or the levels of appropriation. 

Reallocation between two or more departments, regardless of amount 

Any increase in expenses with an offsetting increase in revenue 

Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Afler County Board app,ava/ of tho resolution, a Catogo,y 4 budget adjustment musl be prepared. 

Justification for Budget Change: 

22-063 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board ~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2022 Budget Adjustment is to increase Federal Grant revenue and increase training 
expense for the awarded Homeland Security - WEM/EOD Explosive Breacher Certification 
Training #2021-HSW-02B-12798. This grant will provide registration and partial lodging for two 
Bomb Squad Technicians to attend the Global Assets Basic Tactical Explosive Breacher 
Certification course. Remaining costs applied to Professional Standards Training budget. 

Fiscal Impact•: $4,000 
•Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# 
Qg O 100.074.0744301 

~ 0 100,074 074.5340 

□ □ 
□ □ 
□ □ 
□ □ 
□ □ 

of Department Head 

I . -,"~ Department: J..J..r c- , -....,;;..---------
Date: :f- ~-it,- 2.--Z-

Account Title Amount 

$4,000 

$4,000 

Federal Grant Revenue 

Travel and Trainin_!I 

AUTHORIZATIONS 

~~h 
Signature of 004 or &ecullve 

Date: Apr 27, 2022 

Submit Form 



TO THE HONORABLE CHAIRMAN AND MEMBERS 
OF THE BROWN COUNTY BOARD OF SUPERVISORS 

Ladies and Gentlemen: 

May 18, 2022 

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE 
FOR THE SHERIFF'S OFFICE-PATROL OFFICER POSITION 

WHEREAS, a table of organization request was submitted by the Sheriff's Office 

("Department"); and 

WHEREAS, the Howard-Suamico School District has requested to add a Patrol Officer 

for the beginning of fall 2022 and will cover 75% of the position costs with the other 25% being 

funded through a reduction in overtime; and 

WHEREAS, Human Resources, in conjunction with the Department, recommends the 

following changes to the Department's table of organization: the addition of one ( 1.0 FTE) Patrol 

Officer 5/2 position effective August 1, 2022. 

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors, 

the following changes to the Department's table of organization~ as described above and below in 

the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE) 

Patrol Officer 5/2 position effective August 1, 2022. 

Budget Impact: Sheriff's Office 

Annual Budget Impact FTE Addition/ Salary Fringe Total 
Deletion 

Patrol Officer 5/2 
$37.96/hr Position #TBD 
Hours: 2,040 1.0 Addition $77,438 $31,850 $109,288 

Funding through Howard Suamico ($81,966) 

Sheriff Overtime ($27,322) 

Annual Budget Impact 0 



Partial Budget Impact (8/1/22 - FTE Addition/ Salary Fringe Total 
12/31/22) Deletion 
Patrol Officer 5/2 
$37.96/hr Position #TBD 
Hours: 2,040 1.0 Addition $32,266 $13,271 $45,537 

Fundin2 throu2h Howard Suamico ($34,153) 

Sheriff Overtime ($11,384) 

Annual Bud2et Impact 0 

Fiscal Note: This resolution does not require an appropriation from the General Fund. Personnel 
costs will be offset 75%from Howard Suamico School District and the remaining 25% through a 
reduction in overtime. 

Approved By: 

TROYSTRECKENBACH 
COUNTY EXECUTIVE 

Date Signed: __________ _ 

22-069R 
Authored by Sheriffs Office 

Respectfully submitted, 

PUBLIC SAFETY COMMITTEE 

Final Draft Approved by Corporation Counsel's Office 



BOARD OF SUPERVISORS ROLL CALL •---

Motla" 111,11de by Supervisor ________ _ 

Seconded by Supet11lsor _________ _ 

SUPERVISORS DIST.# AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST.# AYES NAYS ABSTAIN EXCUSED 

ANTONNEAU 1 AVERY 14 

DE WANE 2 FULLER 15 

NICHOLSON 3 KASTER 16 

JACOBSON 4 VAN DYCK 17 

THEND 5 HOPKINS 18 

LEFEBVRE 6 ADAMS 19 

FRIBERG 7 COENEN 20 

BORCHARDT 8 SCHULTZ 21 

EVANS g PETERS 22 

YANDER LEEST 10 SUENNEN 2l 

BUCKLEY 11 SCHADEWALD 24 

LANDWEHR 12 LUND 25 

DANTINNE, JR 13 DENEYS 26 

Total Vates cast __ _ 

Motlom Adopted__ Defeated __ Tabled __ 



305 E. WALNUT STREET 
P.O. BOX 23600 
GREEN BAY, WI 54305-3600 

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD 

DATE: 4-20-22 

REQUEST TO: Public Safety and County Board 

MEETING DATE: 5/3/22 and 5-18-22, respectively 

REQUEST FROM: Todd Delain, Sheriff 

REQUEST TYPE: 181 New resolution 
□ New ordinance 

□ Revision to resolution 
□ Revision to ordinance 

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE SHERIFF'S OFFICE 
- PATROL OFFICER POSITION 

ISSUE/BACKGROUND INFORMATION: 

The Howard-Suamico School District has requested to add a School Resource Officer (SRO) beginning 
fall of 2022 for the 2022-2023 school year and beyond. The Howard-Suamico School District serves 
nearly 6,000 students in eight schools, making it the 25th largest school district in Wisconsin. 

ACTION REQUESTED: 

Add 1.0 Patrol Officer 

FISCAL IMPACT: 
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary. 

1. What is the amount of the fiscal impact? $0 

2. Is it currently budgeted? □ Yes □ No 181 N/A (if $0 fiscal impact) 

a. If yes, in which account? 

If no, how will the impact be funded? 

b. If funding is from an external source, is it one-time □ or continuous? □ 

3. Please provide supporting documentation of fiscal impact determination. 

181 COPY OF RESOLUTION OR ORDINANCE IS ATTACHED 

/1/Jt2{) /8 



BOARD OF SUPERVISORS 
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Signed 

BROWN COUNTY 
BOARD Of SUPERVISORS 
GREEN SAY. WISCONSIN 

~1gti~t · 
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..., 

For REDI Transport to provide Public Safety Committee their transportation protocols 'before and after' 

the past two prisoner escapes. 

For the Sheriff to clarification if RED! Transport's contracts- all three -were suspended or just their out 
of state contract. This may have been misreported by Doug Sc;hneider of the Green Bay Press Gazette. -For Judge Walsh to provide Public Safety Committee his rational for letting Shabusiness out on 

bail/electronic motoring prior to her being arrested for gruesomely murdering a young man. lf the Judge 

refuses to appear for a conversation, then the Clerk of Courts shall provide a list of Shabusiness Offenses 

and a transcript of court proceedings. 
_____ _,,7 

C7 zzm;rq 

For the Sheriff to provide a verbal report on how Shabusiness was i!ble to take off her ankle bracelet, 
and why law enforcement didn't pick her up after knowing it was off prior to her reportedly committed 

the gruesome murder of a young man. 

-Review the procurement process on how or who provides the electronic monitoring serve for pre and 

post-convictions, and invite the gentleman who complained about not being allowed to participate In 

electronic monitoring to the next public safety committee . 

. . . 
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