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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 

ANY ITEMS LISTED ON THE AGENDA 
 

 
I. Call Meeting to Order. 

II. Approve/Modify Agenda.   
 
Comments from the Public 
 
Sheriff’s Department 
1. Budget Adjustment Request (21-084):  Any increase in expenses with an offsetting increase in revenue. 
2. Budget Adjustment Request (21-091):  Any increase in expenses with an offsetting increase in revenue.  
 
Public Safety Communications 
3. Budget Adjustment Request (21-085):  Any increase in expenses with an offsetting increase in revenue.  
 
Medical Examiner 
4. Budget Adjustment Request (21-092):  Reallocation of more than 10% of the funds originally appropriated 

between any of the levels of appropriation.  
 
Other 
5. Such other matters as authorized by law.  
6. Adjourn.  

 
Keith Deneys, Chair 
 
 
 

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board 
of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.    

 
PUBLIC SAFETY COMMITTEE 

SPECIAL MEETING 
WEDNESDAY, OCTOBER 27, 2021 

8:45 AM 
HALL A, RESCH EXPO  

840 Armed Forces Drive 
Green Bay, WI 

  



BUDGETADJUSTMENTREQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds orfglnally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

IZI 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

21-084 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board ~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

Justification for Bud et Chang...;;_e:;...._ _________________________ ____ 

This 2021 budget adjustment is to increase Donation revenue and Supplies expense for a donation from Kelter 
Foundation for the purchase of Narcan. These funds will allow for the purchase of Narcan doses that can be 
carried in patrol squads for use in the field on opiate overdose victims, potentially saving them from otherwlse 
dying from an overdose. 

Fiscal Impact•: $2,000 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# 

~ □ 100.074.001.4901 

r8J □ 100.074.001.5300 

□ D 

□ □ 
□ □ 
□ □ 

__ .... c:_~¼12~ 
Department: ,5 Ju._1 , Ff-­

Date: lo ,. t/- L' 

Account Title Amount 

Donations 

Supplies 

AUTHORIZATIONS 
rr~Y S-trnf.<Wbqqh 

Jec~onbach (OctS. 2021 10:11 CDll 

$2,500 J2ft... 
$2,500 OU 

Signature of DOA or Executive 

Date: Oct 5 , 2021 

Revised 1213118 
} 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

0 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on tesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments. regardless of amount 

181 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Airer County Board approval of the resolution, a Cati,goty 4 /Judget adjustment must be fJfepared. 

21-091 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

Justification for Budget Chang,..;;,e-'-: -----------------------------, 

This budget adjustment is to increase grant revenue and related training expenses to participate in a Homeland 
Security Tactical Medical Training grant 2019· HSW•D2B-12468. This training allows one SWAT member to 
attend medical training to enhance medical care that may be needed during SWAT deployments for team 
members and citizens. 

There is no local match. 

Fiscal Impact*: $1,500 

*Enter SO if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

lncrHS!l! Oe£r!l!i!ie A!.£QUn1 # 

[8] □ 100.07 4.07 4.4301 

l8] D 100.07 4.074.5340 

D □ 
D □ 
D D 

□ □ 

Signature of Department Head 

Department: --~ ...... __.,z.-r.,....,-,:......_-=~'-'-"----
Date: l'fdt;/,u 

Account Title 

Federal grants 

Travel & training 

AUTHORIZATIONS 
Troy Sfr.x&rb@b 

1royStrt'CkitfttMchil0n 14, 2021112:29 tDt] 

Amount 

$1,500 J)f/ 
$1 ,500 DH 

Signature of DOA or Executive 

Date: Oct 141 2021 

Revised 12/311 B ~ 



BUDGET ADJUSTMENT REQUEST 

Categor;x 

Reallocation from one account to another In the same level of approprialion 

ReaHocation due to a technical correction that could include: 
• ReaHocalion to another account strictly for tracking or accounting purposes 
• ANocation of budgeted prior year grant not completed In the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

D 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

21-085 

Approval Level 

Dept Head 

Director of Admln 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
213 County Board 

Oversight Comm 
2/3 County Board 

l8) 1 Any increase ln expenses with an offsetting increase in revenue Oversight Comm 
2/3 County Board a,,t;;. ,., 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
Altar County Board approval of lhfl rasotution, a CalatJOIY 4 budg11t ad}u/1111111nl must be prepared. 

Justification for Budget Change: 

Oversight Comm 
2/3 County Soard 

Oversight Comm 
Admln Committee 
2/3 County Board 

The budget adjustment is for Emergency Management's use of trailer auction proceeds to fund 
necessary siren maintenance, supplies, and outreach materials. 

Fiscal Impact•: S32.695 
•Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount If new revenue or expense. 
lncntaH Decrease Account t Account Title Amount 

:gJ □ 100.013.011 .001 .4000 I Mlscellaneous Revenue 32695 

~ □ 100.013 011 001.5300 [supplies B.000 

I 
I - ----

(8] □ 100.013.011.001.5700 Contracted Services 24,695 

~ - I,.. -

□ D -

D D -
D □ 
0 0 II 

AUTHORIZATIONS 

eeparbnent: ()Sf-
oate: / tJ-: cJ.P- r 

[ 
r 

f,:'tr. ,r;tr«wnbaeb e<ken~ (Oct6,20211O:4lCDTl 

SIQnattn of DOA or &ecutivt, 

Date: Oct 6, 2021 

ReviMd 3129121 

j 

I 
I 

Submit Form 



BUDGET ADJUSTMENT REQUEST 

Category 

D 1 Reallocation from one account to another in the same level of appropriation 

D 2 Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

D 3 Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

D 4 Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

D 5 a) Reallocation of up to 10% of the originally appropriated funds between any 
levels of appropriation (based on lesser of originally appropriated amounts). 

~ 5 b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

D 6 Reallocation between two or more departments, regardless of amount 

D 7 Any increase in expenses with an offsetting increase in revenue 

D 8 Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution) 
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared. 

Justification for Budget Change: 

21-092 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

AdminComm 

Oversight Comm 
2/3 County Board~ 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This budget adjustment is to repurpose Medical Examiner personnel budget funds to Outlay and Equipment for the purchase 
of an ME vehicle and related equipmenUitems When the 2021 budget was created it was anticipaled that slafling levels 
would be higher but due to positions being unfilled there are funds that instead may be used for the vehicle. 

The department currently has one vehicle with more than 130,000 miles on it and there has been an increase in 
simultaneous calls. Staff using their personal vehicles for dealh scene response is nol recommended. Paying invesligators 
mileage for personal vehicle use also has a budgetary impact 

There is no change in the levy amount and no fiscal impact as lhis is only a repurpose of previously l>udgeled funds. 

Fiscal Impact•: $0 

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense. 

Increase Decrease Account# Account Title Amount 

181 □ 100.014.001.6110.020 Outlay - (vehicle w/ modifications) $49,272 

IZI □ 100.014 .. 001 .5395 Equipment (mobile radio/program) 7,015 

□ ~ 100.014.001 .5100 Wages 42,778 

□ i:gi 100,014,001.5110.100 Fringes FICA 13,509 

□ □ 
□ □ 

AUTHORIZATIONS 

Department Medical Examiner 

Date: 10-12-21 

T~Ofn Strf¾l&nbavh 
~kenbxh (Oct IS, 202115:48 CDT! 

Signatum of DOA or Executive 

Date: Oct 15, 2021 

l2ff_ 
Oil 

Revised 12/311 B 
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