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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 

ANY ITEMS LISTED ON THE AGENDA 
 
 

I. Call Meeting to Order. 
II. Approve/Modify Agenda. 

III. Approve/Modify Minutes of August 1, 2023. 
IV. Election of Vice Chair. 
 

Comments from the Public  
 
Presentation/Demonstration 
1. Presentation/Demonstration of Facility Dog Re:  Communication from Supervisor Coenen to invite 

Wrightstown SRO Jess and therapy (facility) dog Betsy to inform and update on how a therapy (facility) 
dog has helped the district.  Motion at August meeting:  To hold until September Public Safety Committee 
meeting.    

2. Presentation by Drug Task Force.  
 
Consent Agenda 
3. Minutes of Brown County Security and Facilities Committee (May 23, 2023). 
4. Minutes of Brown County Crime Prevention Funding Board (June 12, 2023_. 
5. Public Safety Communications Staffing Report.  
6. Circuit Courts, Commissioners, Probate Budget Status Financial Report for June 2023 – Unaudited.   
7. Sheriff’s Office – Key Factor Report through July 2023 - Unaudited. 
8. Audit of the bills. 

 
 

 
PUBLIC SAFETY COMMITTEE 

TUESDAY, SEPTEMBER 5, 2023 
6:00 PM 

BROWN COUNTY SHERIFF’S OFFICE 
2684 Development Drive 

Green Bay, WI 
 

NOTE:  Enter through INVESTIGATIVE entrance 
door on south side of building,  

around building to left of main entrance. 
 



 
 
 

Circuit Courts, Commissioners, Probate 
9. Director’s Report.  

a. PSA Tool Review. 
b. Criminal Justice Coordinating Board Accomplishments. 

 
District Attorney 
10. District Attorney’s Report. 
 
Clerk of Courts 
11.  Clerk of Courts Report. 
 
Medical Examiner 
12. Medical Examiner’s Report. 
 
Public Safety Communications  
13. Director’s Report. 
 
Emergency Management 
14. Director’s Report. 
 
Sheriff 
15. Sheriff’s Report. 
16. Update - Fraud Investigator Job Duties.   
17. Discussion re:  One time pay work rule for Correctional Officers.  
18. Courthouse Secure Entrance Update – Standing Item.  

 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments  
19. Sheriff’s Office – Budget Adjustment Request (23-131):  Reallocation of more than 10% of the funds 

originally appropriated between any of the levels of appropriation. 
 

Referral from Human Services Committee 
20.   Communication from Supervisor Evans:  Discussion and possible action as it relates to an Outreach and 

Resources Opioid Program in Brown County.  Action at Human Services Committee:  That the Human 
Services Committee supports a continuing discussion about an Outreach and Resources Opioid Program in 
Brown County alongside the Green Bay Metro Fire Department and to forward to the Public Safety 
Committee.  

 
Communications 
21. Communication from Supervisors Nicholson and Deneys:  To direct Mark Vanden Hoogen to 

investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds 
other than the Public Safety Assessment Tool exist that meet our needs and if so, what the expense of 
each is – current cases will be included.  Action at August meeting:  To hold for one month.  

22. Communication from Supervisors Deneys and Nicholson:  Due to the alarming amount of criminal 
offenses being committed while subjects are out on bond in Brown County, in order to insure the safety 
of the public, we request a review and assessment with possible action of the process and factors utilized 
by the Court Commissioners for setting of bonds in Brown County including but not limited to the 
utilization of the recommendation by the Public Safety Assessment tool.  Motion at August meeting:  To 
hold for one month. 

23. Communication from Board Chair Buckley:  To request that the county lower reimbursed attorney fees 
from $100.00/hour to $75.00/hour for defendants that are State Public Defender qualified.  Motion at 
August meeting:  To hold for one month. 

24. Communication from Supervisor Deneys:  To direct the new Public Safety Communications Director to 
examine employee retention issues including but not limited to the tier system and training hours and 
salaries and report back to the committee by January of 2024.  Referred from August County Board.  

 



 
 
Other 
25.   Such other matters as authorized by law.  
26. Adjourn.  
 
 
        Keith Deneys, Chair 
 
 
 
 
 
If you have a disability and would like to arrange assistance prior to the meeting, please contact the County Board Office via email at 
BC_County_Board@browncountywi.gov or via telephone at (920) 448-4015. 
 
For access to the elevator at the Sheriff’s Office, please press the buzzer in between the front doors or call (920) 391-7450 upon your 
arrival.  
 
Notice is hereby given that action by the Committee may be taken on any of the items described or listed on this agenda. It is possible 
additional members of another County Committee/Commission/Board/Entity may attend this meeting, resulting in a majority or quorum 
of another County Committee/Commission/Board/Entity, but said additional members will only engage in information gathering, as 
opposed to taking any official actions or exercising the responsibilities, authority or duties vested in them as members of another County 
Committee/Commission/Board/Entity.          

mailto:BC_County_Board@browncountywi.gov


PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on August 1, 
2023 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin. 

Present: Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson 
Also Present: Public Safety Communications Interim Director Amy Shannon, Supervisor Megan Borchardt, Medical Examiner 

Director of Operations Petra Schwab, Chief Medical Examiner Dr. Elizabeth Douglas, Facilities Director Chad 
Magnin, Sheriff Todd Delain, Emergency Management Director Dan Kane, District Attorney David Lasee, Clerk of 
Courts John Vander Leest, Director of Administration Chad Weininger, Board Chair Patrick Buckley, Honorable 
Tammy Jo Hock, Corporation Counsel David Hemery, Captain Dave Poteat and other interested parties 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:00 p.m. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to amend agenda to take Item 22 following 
Comments from the Public. Vote taken. MOTION CARRIED UNANIMOUSLY 

Ill. Approve/Modify Minutes of July 17, 2023. 

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Comments from the Public. 

Jennifer Conley, 1818 Tas Sha Court, Ashwaubenon, WI 
Conley addressed the Committee regarding the 911 Dispatch Center, see full comments attached. 

Chris Brownell, 1436 Hubbard Circle. Manitowoc, WI 
Brownell addressed the Committee regarding the 911 Dispatch Center, see full comments attached. 

Although shown in the proper format here, Item 22 was token at this time. 

Presentation/Demonstration 
1. Presentation/Demonstration of Facility Dog re: Communication from Supervisor Coenen to invite Wrightstown SRO 

Jess and therapy (facility) dog Betsy to inform and update on how a therapy (facility) dog has helped the district. 
Motion at May Public Safety meeting: To ask for a presentation at an upcoming meeting. 

Sheriff Delain informed this presentation/demonstration will have to be rescheduled due to a miscommunication. The 
SRO and dog would be available to come to the September Public Safety Committee meeting if desired. 

Motion made by Supervisor Coenen, seconded by Supervisor Nicholson to hold until September Public Safety 
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY 

Consent Agenda 
2. Public Safety Communications Staffing Report. 
3. Emergency Management Budget Status financial Reports for May and June 2023 - Unaudited. 
4. Public Safety Communications Budget Status Financial Reports for May and June 2023 - Unaudited. 
S. Audit of the bills. 

Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to take Consent Agenda Items 2 - 5 
tnaotho,. \Into t,.l,on MnTlnl\l rAAAl~n 111\14.NIMnl IC.IV 
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Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to receive and place on file Consent 
Agenda Items 2 - 5. Vote taken. MOTION CARRIED UNANIMOUSLY 

Circuit Courts, Commissioners. Probate 
6. Director's Report. 

Honorable Tammy Jo Hock informed her department budget is balanced at this time. She noted the Table of 
Organization change she brought forward regarding raises for staff has stalled and employees are disappointed. 
Because of the wage issue, one of the Court Commissioners is leaving the county as he wiU be paid a significantly 
higher wage elsewhere and Judge Hock is concerned about the ability to replace the Court Commissioner because 
the wage is so low. The Court Commissioner secretary position is currently vacant as the person in that position 
left due to the wage being too low and the proposed starting wage to fill the position is even lower. Court 
Commissioners are now answering phone calls and doing other work that staff usually handled and are at risk of 
having to cancel court because they cannot keep up. 

Judge Hock also talked about the PSA tool and informed a work group is being put together to address the PSA 
matrix and issues associated with the utilization of that. She has been meeting with Criminal Justice Services 
Manager Mark Vanden Hoogen and others to see what can be done to implement changes and those discussions 
will be ongoing. 

No action necessary. 

District Attorney 
7. District Attorney's Report. 

District Attorney David Lasee reported his office has been very busy this summer, including two homicide trials last 
week. Budget-wise things are trending okay at this time, but they are experiencing the same staffing issues every 
other department is facing. The state budget went through very favorably to Public Defenders and Prosecutors 
and the state employees in his office will be seeing large increases in July. The county-employed attorney has 
been transitioned into a state role which leaves the county funded position open, but Lasee is not optimistic about 
filling it. 

Supervisor Nicholson asked about his communication, Item 21, on this agenda and what Lasee's opinion is as to 
the best way to get the message across to Court Commissioners and Judges regarding bonding. Lasee feels the 
Judges are aware of the issues, but there may be some concerns at the Court Commissioner level. He feels there 
needs to be a better way to take into consideration things like what to do with individuals who have a number of 
pending cases. Lasee said when they see repeated violations of bond, adjustments should be made. There are 
circumstances when signature bonds are appropriate. Lasee is hopeful when there is conversation about this at 
the team level that expectations are put in place as to what this would look like and how to take into account the 
number of pending files some people have. This is going to be a big picture approach because when someone is 
allowed to have a number of pending cases, it just prolongs the cases forever. 

No action necessary. 

Clerk of Courts 
8. Clerk of Courts Report. 

Clerk of Courts John Vander Leest reported there have been discussions regarding State Public Defender (SPD) 
attorney bills that are being appointed in Brown County at county expense. They are still going through numbers 
for 2023 but they are currently at about $95,000 and Vander Leest anticipates the total being $200,000 - $250,000 

by the end of the year. He is currently working on a number of cases with the SPD to convert them from county // / 
pay to SPD appointments since the rates are the same as of July 1. Vander Leest noted there are two open 
positions in the SPD Office and he is hopeful those positions can be filled which should get the workload where it 
should be so the county is not paying for SPD cases. 



Regarding staffing in the Clerk of Courts Office, Vander Leest informed there are currently three vacancies. 
Applications are coming in, but it has been challenging finding people with court or legal experience. 

Vander Leest continued that as soon as he has final numbers through July, he will send it out to the SPD and state 
legislators. He has not received any indication from Kelly Thompson that she intends to pay the bill for last year. 
He has been working with the Judges and the JAs to get as many pending cases as possible appointed by the SPD. 
Vander Leest continued that he is also working with Shae Sortwell to see if he is willing to draft a bill to allow 
counties to be reimbursed for 2022 expenses to be introduced this fall. 

Chair Deneys asked that Vander Leest continue to work on the billing for 2023 and keep the committee updated on 
progress. 

No action necessary 

Medical Examiner 

9. Medical Examiner's Report. 

Medical Examiner Director of Operations Petra Schwab informed they have hired one LTE medicolegal investigator 
who will be starting soon and they hope to hire several more to cover upcoming maternity leave for several staff 
members. 

Schwab provided updates on a number of things happening in the ME's office. Staff continues work on the airport 
exercise that will be held later this month by reviewing draft plans and performing exercises within the 
department. She continued that the ME's office recently hosted a press conference attended by County Executive 
Troy Streckenbach, the American Tissue Services Foundation and a community member promoting the importance 
of tissue donations and urging people to register as donors. Schwab noted the ME's Office is working to establish a 
Child Death Review Team in conjunction with Public Health, Child Protective Services and local law enforcement in 
accordance with national standards. Dr. Douglas continues to work on the Overdose Task Force Team by providing 
them with data on overdose deaths. Schwab concluded that work continues on the budget and it was noted the 
ME's Office is doing well, especially being the first year doing autopsies. 

No action necessary. 

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to suspend the rules to take Item 17a at 
this time. Vote taken. MOTION CARRIED UNANIMOUSLY 

Although shown in the proper format here, Item 17a was taken at this time. 

Public Safety Communications 
10. Director's Report. 

Interim Director of Public Safety Communications Amy Shannon provided updates on several projects. The Cofrin 
move is about a week behind as there have been some issues moving some of the equipment. There is a possibility 
of some coverage issues with the move but there should not be any complete absence of radio. The backup 
console project is about a month behind due to some configuration issues and they are not able to get a tech in 
until the end of August which means the Dispatch Center will not be participating in the airport exercise at the 
backup center. 

Shannon continued by talking about staffing. The first choice candidate for the Director position came for a site 
visit recently and they are hopeful to be able to make an offer, but it will still take at least six to eight weeks to get 
someone on board. The Communication Supervisor group is still operating with only three of six people trained. 
There are two in training and another starting Monday, but Shannon pointed out they were all outside hires. It is 
anticipated the group will not be fully trained until the end of the year. This means there are several, including 
herself, that are covering Supervisor shifts so people can get some time away. They also will have another opening 
in the Supervisor group due to the expected retirement of a senior Supervisor. Shannon referenced the Table of 
Organization Change resolution on tonight's agenda and noted it is important to move this group from salary to 

I I I 



hourly and they also need a pay increase to put them more in line with the work they do and put them where they 
should be compared to surrounding counties. 

As of today, they are down 13 Telecom ms, compared to 10 at the last meeting and they will be down three more 
by the end of the month. They are losing someone with 20 years' experience, one with 11 years' experience and a 
three year employee. They have lost 100s of years of experience in the last two years. If they continue to lose 
veteran staff, they will have to start cutting services. None of the employees want to be told to do less to protect 
responders and citizens. Most of them are already struggling with the fact that they are not able to provide the 
level of service they expect of themselves and that the agencies and citizens they serve have come to expect. 

Shannon does not know what is on the Table of Organization change resolution on the agenda, but from previous 
discussions, the numbers played heavily to recruitment and only paid token acknowledgement to senior staff. She 
urged the Committee to be sure any TO is equal to recruitment and retention as they cannot afford to lose any 
more senior staff. A TO that only pays token attention to senior staff it is not going to help. Senior staff is crucial to 
training and mentoring new hires. This is an emergency situation. 

No action necessary. 

Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to suspend the rules to take Item 17 at 
this time. Vote taken. MOTION CARRIED UNANIMOUSLY 

Although shown in the proper format here, Item 17 was taken at this time. 

Emergency Management 
11. Director's Report. 

Sheriff 

Emergency Management Director Dan Kane reported they are going through the budget process and it looks like 
everything will be in balance with no issues or concerns at this time. He also reported everything is on track for the 
upcoming airport exercise. 

Kane continued that he will be applying for a HEMP (Hazardous Material Emergency Planning) grant. There is no 
match required and the funds would be used to provide shipboard firefighting training. 

No action necessary. 

12. Sheriffs Report. 

Sheriff Todd Delain reported on staffing in the Jail and informed they are currently 25 Correctional Officers short. 
There are also currently 36 inmates shipped out. He wil1 be working with administration on a work rule for a bonus 
based upon salary savings and noted this will not create a structural deficit as it will be a one time payment. 

Dela in continued that the downtown Jail remains closed and that is why they are having to ship inmates out. It 
makes more sense to ship than to reopen the downtown facility. 

Dela in also talked about the budget and informed he continues to work on it with administration. 2024 will be a 
challenging year in terms of hiring and retaining Correctional Officers. He noted under the state budget, the 
starting wage for Correctional Officers at GBCI is $31 per hour and, additionally, for those working in maximum 
security facilities, there is an extra $3 per hour. There is also a staffing shortage bonus of several dollars until they 
get up the numbers up. Brown County's starting wage for Correctional Officers is $25.06. One of the other 
challenging areas of the budget is jail medical expenses and Dela in noted those expenses are up $318,000 from last 
year. He is looking at every single thing in the budget and suspects some tough decision will need to be made. 

I I I 
No action necessary. 



13. Report re: Fraud Investigator Job Duties with Brown County Economic Support Supervisor and Corporation 

Counsel. 

Dela in recalled at the last meeting he was tasked with looking at the MOU to see if there is anything related to the 
percentage of pay that comes back to the Sheriffs Department. He has reviewed the MOU and did not find any 
language related to what pay would come back to the Sheriffs Office. 

Deneys will ask someone from Economic Support and Corporation Counsel to come to the next meeting to talk 

further on this. 

Supervisor Schultz recalled at the last meeting Sgt. Horst informed that nearly 100% of the cases referred to him 
result in a finding of fraud, but zero percent go to the District Attorney's Office and he asked who makes the 
decision on this and where the authority comes from. Dela in explained this would be best answered by Human 
Services, but Chapter 49 of the Wisconsin Statutes addresses some of this and he added that the Sheriffs 
Department is limited on the information they can share with these cases. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to hold for one month. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

14. Drug Task Force Presentation Request for September Public Safety Committee meeting. 

Delain will set up a presentation by the Drug Task Force for the next meeting outlining current trends and statistics. 

No action necessary. 

15. Courthouse Secure Entrance update - Standing Item. 

Delain reported final responses to the RFP are due by August 14 and he will continue to keep the Committee 

updated. 

No action necessary; standing item. 

Schultz thanked Sheriff Dela in for the job he has done as Sheriff, especially in light of challenges such as COVID and 
staffing. 

Action Items Including Proposed Resolutions. Ordinances and Budget Adjustments 
16. Circuit Courts - Request for Table of Organization Change Resolution. Motion at July meeting: To hold. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to receive and place on file. Vote taken. 

MOTION CARRIED UNANIMOUSLY 

17. Discussion and possible action re: Possible 911 Telecommunicator Operator Table of Organization Change 
(handout to be provided at meeting). 

Director of Administration Chad Weininger provided a proposed Table of Organization Change resolution, a copy of 
which is attached, and summarized the same. The proposed resolution would change the Supervisors from salary 
to hourly and the rate would go from three at $29.88 and three at $30.75 to $32.00 an hour and they would also 
qualify for overtime. For the Telecomms, tier one is currently at $21.89 and that would go to $25.00, tier two is at 
$25.73 and that would go to $26.50 and tier three is at $26.65 and would go to $28.50. Leads would go from 
$28.63 to $29.63. In addition to the 2% bonus staff will be eligible for in November, an additional $2,000 in 
retention pay is being proposed. 

Weininger continued that the cost of this package would be about $400,000 annually and the question is where // / 
these funds would come from. He recalled at the last meeting the Committee directed the Sheriff to talk with 
other law enforcement agencies about the possibility of them paying to participate in the Drug Task Force. The 
wav administrative calls are handled has also been discussed in the oast. Weininger continued that there is no 



excess levy capacity as the county is at levy limits and the question is how the Committee would like to proceed 
with funding this. 

It was noted there should be enough funds from salary savings in the Dispatch Center to cover this for 2023, but 
Weininger does not recommend creating a structural deficit for the following year. He continued that the 2024 
budget is currently about $2 - $3 million dollars short of where they need to be and numbers for the largest 
departments are not finalized yet. If the Committee does not have any guidance, Weininger can bring this back to 
the County Executive. This could go into effect as soon as it is passed by the County Board. 

Supervisor Schultz feels this would be a reasonable start for 2023. After listening to staff tonight, it has to be made 
clear that this is a crisis and the Dispatch Center is coming very close to not being able to cover shifts. He recalled 
several months ago there was talk about running the night shift without a Supervisor which he feels is extremely 
negligent. Schultz continued that there needs to be a way to fund this in 2024, even if it means cutting services 
elsewhere. This is a crisis and nobody seems to be listening. He informed tonight is his last Public Safety 
Committee meeting as he has moved out of his district. His suggestion is for the county to look at where they can 
cut services so this can be funded. 

Weininger reiterated the $2 • $3 million dollar shortfall in the 2024 budget and noted all departments have been 
directed to look at ways to make cuts. Supervisor Kaster asked if new programs or new hires have been frozen in 
any departments. Weininger responded they will not freeze hiring for critical positions. Non-critical positions will 
be reviewed to see if they can be eliminated, but this is standard operating procedure every year. 

Supervisor Coenen asked where the county is at with the potential of charging out for services that we are 
currently providing for other entities in the community and questioned if this should be addressed further to 
possibly create revenue to pay staff. Weininger responded if the Committee wishes to engage in this discussion, 
they can, but it would be very burdensome to put this on the Interim Director. Shannon responded that one of the 
things they have looked at is the task forces, but those are typically grant funded. There may be other areas they 
can look at, but at this point, there is not enough staff to do the research that needs to be done. 

Board Chair Pat Buckley feels when the new Director comes on board, they should be looking at things like staffing 
for Packers games and other special events that have not been charged out or reimbursed in the past to get some 
revenue to help offset this. He also feels the administrative calls need to be addressed. 

Weininger informed there are three options with this resolution: 

1. Approve it and send it forward with a structural deficit. 
2. Provide funding sources. 
3. Direct administration to bring back with a fiscal that will be covered in the 2024 budget. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve resolution and forward to August 
County Board, and during the County Board meeting, in whatever manner is proper, let the County Board know 
there will be a structural deficit in 2024 that will need to be addressed during the budget process. Motion and 
second withdrawn. 

Coenen will not vote in favor of the motion because she does not feel the County Board will pass this with a 
structural deficit. She would rather see this go back to administration so the funding can be figured out. 
Nicholson agrees with Coenen and informed he does not have a problem cutting services as he feels there are a 
number of services the county should not be providing. The positions in the Dispatch Center are essential, but he 
needs to understand where the money is coming from so there is not a black hole. Kaster would like to move this 
on tonight and cut services or whatever else needs to be cut in the 2024 budget to make this work. He agrees with 
Nicholson that there are services being provided by the county that are wants, not needs. 

Buckley wants to see this get done but feels the responsible thing for the Public Safety Committee to do is work } } } 
with administration to figure out where the money is going to come from. The job of Supervisors is to help with 
the funding. He would like to be proactive and not just kick the can down the road for the other committees to 
take care of. 



If this is not going to be passed tonight, Schultz would like to cut services right now to find the funding for this. It 
will get to the point soon where shifts cannot be filled or there will be inexperienced dispatchers making decisions 
on the job that the county will be accountable for. It has been at least six months since the last TO and he does not 
want to keep kicking this one down the road. 

Deneys respects Schultz's position and feels he is trying to send a message to the County Board that this is critical. 
Deneys feels if we push this forward with a structural deficit, it will fail at County Board and for that reason he 
cannot support this. He would like to see this passed tonight and then find the funding by making cuts during the 
budget process. 

Kaster pointed out it is difficult to talk about cuts at this time since we do not know where the whole budget comes 
in. He noted every year there are added programs and added staff to administer the programs, and we should be 
looking at those. If the Committees decides to put these things in the budget, it will have to be looked at by the 
Board at budget time. 

Weininger informed he just talked to the County Executive and he will make this a part of the 2024 budget. This 
could be funded through general revenue and salary savings for 2023 and then for 2024 it would be included in the 
County Executive's budget. Weininger feels at this time there is a way to make this work but reiterated that he has 
not received budget numbers yet from the largest departments. 

Shannon clarified there are four Supervisors currently at $30.75; not three as indicated earlier. Weininger will look 
this and make the appropriate adjustment. Shannon appreciates and understands there is only so much money, 
but she feels this TO change leans heavily to recruitment and most of the people that would be in the lowest tier 
have been in the department less than a year. At the top tier, there is a 30+ year veteran and under the resolution 
someone coming in would be paid $25.00 and someone who has 30+ years' experience would be making $28.50. 
She also talked about the proposed $2,000 retention pay for employees who have been there for six months or 
more and pointed out that they are not even fully trained at six months and giving them the same bonus that 
senior staff would receive is not going to do anything to retain senior staff. Shannon would rather see the bonus 
focused more on the people who have stuck with the department over the last few years. She feels at the very 
least, someone should have to be on staff for a minimum of three years or be fully trained on four to five positions. 

Weininger informed the retention payment language could be changed to indicate that in order for staff to get the 
retention bonus, they would need to be trained in at least four positions and be in good standing. 

Motion made by Supervisor Deneys, seconded by Supervisor Nicholson to approve and direct administration to 
bring the resolution forward as presented but with an amendment to change retention bonus as directed and 
bring to the August County Board with fiscal. Vote taken. MOTION CARRIED UNANIMOUSLY 

Motion made by Supervisor Schultz, seconded by Supervisor Nicholson to open the floor to allow interested 
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY 

Chris Brownell 
Brownell feels the proposed resolution is administration's attempt to quickly put a band aid on a bleeding hole. He 
pointed out he is not money hungry and looking to make millions off Brown County and he does appreciate the 
efforts. The proposed top pay for Supervisors of $32.00 is between $1.63 and $10.20 less than every other county 
shown on the comparison handout provided to the Committee at the last meeting and Supervisors in Brown 
County supervise twice as much staff as any of the other agencies. Regarding the tiers, someone brand new in the 
door will be making only $1.50 less than someone who has been there for three, four or five years. This resolution 
will only put people in the seats, it does not retain the staff they have and if they do not retain the staff they have, 
they do not have anyone to train the new people coming in. This is not a position that can be learned by reading a 
book. So much of what they do has to be trained by experienced people they have in the Center; it is not a black 
and white position. Brownell feels the county has to make cuts and it is going to hurt, but this is what was done in 
2022 and they are no better off. They will continue to lose people to other agencies and they are going to have to 
cut services in the Center. 

II I 



Holly Krause, 1714 10th Avenue, Green Bay, WI 
Krause talked about the $3.00 - $6.00 additional pay for overtime that was put in place previously and informed 
staff was all worried that when they got under eight people that would go away, but they are now twice that and 
there is no end in sight of that $6.00 additional pay on overnight shifts. Some staff is working 60 hours every week 
to cover shifts at night because there is nobody to work those. She is afraid in a month they will be down 24, and 
then what. 

Katie Hendrickson, 2347 Memorial Drive, Howard 
Hendrickson echoed what her coworkers said and she feels this proposal is a slap in the face. She appreciates the 
effort and finds it unfortunate that Weininger is not even in the room to hear this discussion. They are down a 
significant number of people and when someone calls in sick or has to leave for an emergency or is off on FMLA, 
the work does not just get piled up for the next day. They have to fill the seats and it seems like people are not 
understanding this. To avoid hurting coworkers and to avoid having to have people work 14 - 16 hour days, they 
have people that are coming in and picking up hours, but those people are getting burned out. There are others 
who want to help pick up hours, but they are only phone trained and that will not help when they need several 
people who are police trained. 

Krause does not mean to come off angry, but she is angry and she feels there are a lot of others that are angry as 
well. She hopes something happens and noted that like Brownell, she is not money hungry, but she has a family 
she needs to support and this proposal feels like a slap in the face. For a Lead to make $1.00 more an hour when 
they are doing a lot on top of their job, it is stressful. She invited anyone to come in on a Friday night when they 
are extremely busy and have emergency staff in and are still short. They need help and they need an incentive to 
stay. She has a passion for the job and picked the career for a reason, but she is also not going to continue to 
sacrifice her family life and sanity when there is no reason for her to stay. 

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to close the floor and return to regular 
order of business. Vote taken. MOTION CARRIED UNANIMOUSLY 

Deneys noted he has worked as a Communication Center Supervisor as well as having 30 years' experience as a lae 
enforcement officer. He has a lot of respect for what staff does and feels the rest of the Committee does as well. 
He has trusted the Director in the past and has worked with him and he also trusts the Interim Director. They will 
continue to work on this and move forward and try to solve it. He does not want to see this fail. 

At this time, a vote was taken on the motion made earlier. 

The Committee took a brief recess at this time. 

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to take Items 20 and 21 at this time and 
take both Items together. Vote taken. MOTION CARRIED UNANIMOUSLY 

17a. Discussion and possible action re: Table of Organization Change Resolution for Medical Examiner Office 
(handout to be provided at meeting). 

18. 

Director of Administration Chad Weininger provided a proposed resolution, a copy of which is attached. After a 
lengthy process the county has been able to find a Deputy Chief Medical Examiner. This position will provide the 
extra redundancy needed in additional coverage and will also provide for expansion of services which will provide 
revenue to offset the increase. There is also incentive pay as outlined in the offer letter attached. It is anticipated 
the Deputy Chief Medical Examiner will start in September. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Discussion and possible action re: Resolution Adopting Brown County's 2024 Six-Year Capital Improvement Plan.//} 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to approve Public Safety portion of the 2024 
Six-Year CIP. Vote taken. MOTION CARRIED UNANIMOUSLY 



19. Sheriff- American Rescue Plan Act (ARPA) - Project Reallocation Request from Project 33 - Firing Range to 
Project 106 - Inmate Transport Vehicles in the amount $43,453.00. 

Delain explained the ARPA funded repairs to the firing range came in under what was allocated and this request is 
to move the funds not used for the firing range to the the cost of the inmate transport vehicle. 

Motion made by Supervisor Schultz, seconded by Supervisor Coenen to approve. Vote taken. MOTION CARRIED 

UNANIMOUSLY 

Communications 
20. Communication from Supervisor Nicholson and Deneys: To direct Mark Vanden Hoogen to investigate/evaluate 

whether different pre-trial tools/software designed to assist with setting bonds other than the Public Safety 
Assessment Tool exist that meet our needs and if so, what the expense of each is - current cases will be 
included. Action at July meeting: To hold for one month. 

Deneys recalled Judge Hock mentioning a work group was being created to look at these issues. He has been 
working with the Judge and others and informed the work group should have a recommendation at the next Public 
Safety Committee meeting. 

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to hold Items 20 & 21 for one month. 

Vote taken. MOTION CARRIED UNANIMOUSLY 

Supervisor Nicholson was excused at 8:10 pm. 

21. Communication from Supervisors Deneys and Nicholson: Due to the alarming amount of criminal offenses being 
committed while subjects are out on bond in Brown County, in order to insure the safety of the public, we 
request a review and assessment with possible action of the process and factors utilized by the Court 
Commissioners for setting of bonds in Brown County including but not limited to the utilization of the 
recommendation by the Public Safety Assessment tool. Action at July meeting: To hold far one month. 

See action at Item 20 above. 

22. Communication from Supervisor Nicholson re: To direct the Facilities Department Director to attend the next 
Public Safety meeting to report on whether the 2019 - 2020 Jail Architectural Plan allows for future jail 
expansion such as adding a new pod, and if not what needs to be done to allow for future expansion with 
possible action. Referred from July County Board. 

Facilities Director Chad Magnin provided a handout, a copy of which is attached. He informed the 2019 - 2020 Jail 
Architectural Plan would allow for future jail expansion. This could be done to the south of the Mike pod. He 
noted the county would have to go through the entire process, but the plans are there to move forward with an 
additional pod. There are some things that would have to be revisited such as the location for the generator for 
the backup power system as well as any code changes but the plan would be to mirror the Mike pod and flip it to 
join the current Mike pod. Magnin continued that there would be several possible alternative locations depending 
on size needs based on the 2019 plan. 

Nicholson is in favor of a new pod since crime continues to increase and the county is currently shipping a number 
of inmates to other counties. Schultz feels the county shipping inmates out is a huge sign that more space is 
needed in the Jail. Deneys commented that the budget process is starting and a Jail pod is in the CIP for 2024 and 
he would like Administration to start looking at this to move it forward. 

Delain noted the current plan is not very old and it would probably be best to start looking at what it would take to J l } 
get the plan updated before there are too many code changes as the more things that change, the more cost there 
will be. It is Delain's opinion that another pod would result in the county not having to ship inmates out. He noted 
there are 131 lockup beds downtown that are not being used and what to do with that building is addressed in the 



2025 CIP. A new pod would be in the 2024 CIP. From a Facilities standpoint, Magnin noted that all steps would 
need to be carried out for a new pod that were carried out when Mike pod was built. 

Supervisor Borchardt feels building a new pod would only be putting a band aid on a gaping wound. There are 
other things we need to be doing like asking for more Public Defenders and more District Attorneys. There is a 
whole system that needs fixing and a new pod is not going to do it. She feels the county needs to be going to the 

state to get some of these issues sorted out. 

Motion made by Supervisor Nicholson, seconded by Supervisor Schultz to direct Administration to start working 
on a plan for a new jail pod. Vote taken. MOTION CARRIED UNANIMOUSLY 

23. Late Communication from Board Chair Buckley re: To request that the county lower reimbursed attorney fees 
from $100.00/hour to $75.00/hour for defendants that are State Public Defendant qualified. 

Other 

Deneys informed part of the current discussion is that the SPD Office is not appointing prosecutors in a timely 
manner so the county ends up appointing attorneys. Prior to the state budget, the SPD rate was at $75/hour and 
the county rate was $100/hour so attorneys were not taking SPD cases and waited instead until they were 
appointed by the county. In the state budget the SPD rate was raised to $100/hour and what Buckley is looking for 
is a reduction in the county rate to $75/hour to push attorneys to take the SPD cases rather than waiting to be 
appointed by the county. 

Hemery explained when a Judge is faced with a situation where a defendant is indigent and should have a Public 
Defender but one is not available and months go by, eventually a Judge will appoint an attorney for the efficient 
operation of the courts. The question is who should be paying for this. There is a lot of case law on this and in the 
end, it is the county that gets stuck paying the court appointed attorney bills. The courts consider these court 
appointed bills operational costs of the court. There are a lot of opinions that refer to this and there is also a 
statute, 753.19, that says the cost of the operation of the circuit courts for each county shall be paid by the county. 

lndigency guidelines were also discussed briefly and Deneys questioned how the indigency guidelines are set. 
Hemery responded they are set in the statutes. Deneys informed he has been made aware that the county 
determines indigency based on guidelines from 2020 while the SPD uses guidelines from 2011 to determine 
indigency. Hemery responded there are court forms regarding indigency and he can look at this further and report 
back. 

Motion made by Supervisor Deneys, seconded by Supervisor Coenen to hold for one month. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

24. Such other matters as authorized by law. None. 

25. Adjourn. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to adjourn at 9:01 pm. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Legislative Specialist 

Jll 



MINUTES FROM THE BROWN COUNTY 
SECURITY AND FACILITIES COMMITTEE MEETING 

MAY23, 2023 

Members Present: Honorable Tammy Hock, Honorable Kendall Kelley, Lt. Tim Bernklau, 
John Vander Leest, Clerk of Court, Wendy Lemkuil, Deputy District 
Attorney, Erika Franken, Victim Witness Coordinator, David Hemery, 
Corporation Counsel, Keith Deneys, Supervisor Public Safety, Supervisor 
Randy Schultz, Ryan Batal, Facilities, Commissioner Paul Burke, Deputy 
County Exec. Jeff Flynt, Chad Magnin, Facilities Director, Michelle 
Wallerius, Circuit Court Office Manager 

Excused: Patrick Buckley, County Board Chair, Attorney John D' Angelo - Brown 
County Bar representative, and Jeff Cano, State Public Defender's Office, 
Sheriff Todd Detain, Thomas Schappa, District Court Administrator 

Guests: Supervisor Randy Schultz, WBA Y representative 

Judge Hock called the meeting to order at 12:00 p.m. 

Approval of Minutes: Motion by Randy Schultz and seconded by Tim Bernklau to approve 
the minutes of February 14, 2023. Motion carried unanimously. 

Courthouse Security Report: Lt. Bernklau states there has been increase in security requests 
for the Circuit Court branches and Court Commissioners. They had fourteen additional 
security requests in April, without incident. Difficult to respond or provide coverage to 
Sophie and Northern building security requests due to limited manpower. Nothing imminent, 
but may need to re-evaluate need down the road if security needs increase. Judge Hock 
inquires if the security screening entrance will alleviate some of those extra calls. Lt. Bernklau 
is uncertain, as many of the incidents are more emotionally charged which creates a heightened 
need for extra security. Randy Schultz inquires if Green Bay police department assists in 
backup needs. Lt. Bernklau states they gauge the situations and typically will call County if 
possible, unless they need immediate back up. 

Sheriff's Report: No additional information to add. Working on planning stages of the 
screening entrance. 

Facilities Report: Chad Magnin states they toured and reviewed the Winnebago County 
Courthouse security entrance and found it had a positive impact on design. A healthy budget is 
approved for the project and working with the Historical Society. When finalized, drawings 
and memorandum to be sent over the City of Green Bay. Meetings continue with the Concord 
Group. Judge Hock inquires if anything has developed about parking as it relates to the new 
entrance. Keith Deneys highlights timeframe: End date is November 2024-January 2025. 
New structure is approximately 1,000 square feet. 



County Executive's Report: Jeff Flynt has no updates to report. 

New Business: Next meeting scheduled for August 15, 2023 at noon. John VanderLeest 
report security training was conducted on May 3rd and would like to thank Court Security staff 
and Lt. Bernklau for providing the training. The three training sessions were well attended. 

Motion by Keith Deneys and seconded by Randy Schultz to adjourn. Motion carried 
unanimously. Meeting adjourned at 12:35 pm 



Brown County Crime Prevention Funding Board 

Meeting Minutes from June 13, 2023 

Present: Judge Tammy Hock, Troy Streckenbach, County Executive, Ted 
Warpinski as representative for the State Public Defender's Office, ChiefJeremy 
Muraski, Mayor Eric Genrich, Sheriff Todd Delain and District Attorney David Lasee. 

Judge Hock calls the meeting to order at 12:15 p.m. 

Motion by Sheriff Delain and seconded by Chief Muraski to approve Minutes of 
March 14, 2023, Motion carried unanimously. 

Fund balance $42,641.93 as of April 30, 2023. May's accounting not posted to 
the fund balance. Approximately $3,000 deposited into fund monthly. 

Old Business: None. 

New Business: 
A) New Grant Application: Green Bay Police Department- $24,000 

Purchase 4 electronic (e-bikes) for Community Police Officers for 
neighborhood outreach and Packer games: Sheriff De lain likes this idea of the 
grant request and puts officers in the community. Only concern is the overall 
cost of the grant request, which is half of the current fund balance. Judge Hock 
agrees as the Funding Board struggles to receive applications that "prevent 
crime" and this certainly does. Chief Muraski suggests the Funding Board could 
approve two e-bikes. Review of Statute 59.54(28)(d). Crime Stoppers which is 
the only non-profit organization that helps prevent crime received $26,510 and 
the Funding Board cannot exceed that amount to other organizations or law 
enforcement agencies. Discussion Green Bay Police Department has 10 
community police officers and they can cover more distance and provide a 
better outreach. David Lasee joins meeting at 12:31 pm. Discussion if all the 
e-bikes are needed at this time. Sheriff Delain would recommend they approve 
a pair as officers are typically assigned in pairs when on patrol. Applicant could 
bring back application at future date for additional e-bikes. Motion by Sheriff 
Delain to approve two fully outfitted e-bikes for $12,000 with the 
understanding the Funding Board can review prior to the end of the calendar 

Lj 



year to award additional funds to purchase additional bikes. Seconded by Chief 
Muraski. Mayor Genrich abstains from the vote. Motion carried unanimously. 

Question if future applicants should be notified to attend the meeting to provide 
the Funding Board with additional information if requested. 

B) New Grant Application: Providence Academy- $2.183.76 
Purchase Nightlock Lockdown 1 barricades for classroom. office and safe room 
doors: Ted Warpinski questions if they meet the statutory requirement. Judge 
Hock states they do not. Sheriff Delain offers to co-sponsor this grant 
application as they are located in the Village of Howard and he supports this 
request. Chief Muraski also supports this request, as the devices are very 
effective for the cost and significantly enhances school safety. Motion by Sheriff 
Delain and seconded by Chief Muraski to approve this grant application with 
co-sponsorship by the Brown County Sheriffs Department. Motion carried 
unanimously. 

C) Any other business of the Funding Board: Crime Prevention luncheon 
scheduled for September 21st• Next meeting scheduled for September 12, 
2023 at 12:15 pm by Zoom. 

Motion by Sheriff Delain and seconded by District Attorney Lasee to adjourn at 
12:48 p.m. Motion carried unanimously. 



Public Safety Communications Staffing Report 

Group Full Staff! ng Vacancies NH In-Training 2-3 110sitlons Calltake Onllr'. Fulllr'. Trained 
Admin 4 1 0 n/a n/a 3 
Leads 6 1 0 n/a n/a 5 
Supervisors 6 0 2 n/a n/a 4 
Telecoms 56 13.5 3 16.5 5 18 
EM 2 0 0 n/a n/a 2 
LTE 0.6 0 0 0.6 n/a n/a 

Total: 74.6 15.5 5 16 5 32 
20.78% 6.70% 21.45% 6.70% 42.90% 
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BROWN COUNTY SHERIFF'S OFFICE 
Key Factor Report 

For Public Safety Meeting - Data through July, 2023 (unaudited) 

Average Daily population (including held in other counties and on EMP) - July 2023 
Average Daily population (including held in other counties and on EMP) - 2023 Year to date 

Average Daily population prior year - July 2022 

Average Daily population prior year• Year to Date through July 2022 

Average Daily number housed in other counties - July 2023 

Average Daily number housed in other counties - Year to Date thru July 2023 

Average Daily number housed in other counties - prior year July 2022 

Average Daily number housed in other counties • prior year to Date thru July 2022 

Overtime Data - All Divisions: (2023 figures are unaudited) 
Total Sheriffs Office overtime -July 2023 

Total Sheriff's Office overtime - Vear to Date thru July 2023 

Total Sheriffs Office overtime· prior year - July 2022 

Total Sheriffs Office overtime - prior year to Date thru July 2022 

Increase/ (Decrease) 2022 to 2023 Year to Date 

Increase/ (Decrease) percent 2022 to 2023 Vear to Date 

Overtime Data - Jail Only: (2023 figures are unaudited) 
Total Sheriffs Office overtime -July 2023 

Total Sheriffs Office overtime• Year to Date thru July 2023 

Total Sheriffs Office overtime - prior year• July 2022 

Total Sheriffs Office overtime• prior year to Date thru July 2022 

Increase/ (Decrease) 2022 to 2023 Year to Date 

Increase/ (Decrease) percent 2022 to 2023 Year to Date 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

775.2 

779.S 

794.9 

741.3 

29.9 

16.8 

24.S 

3.8 

76,634.96 

S9S,23S.S2 

122,590.27 

662,912.64 

(67,677.12) 

-10.2% 

11,967.42 

180,304.95 

45,188.49 

244,940.17 

(64,635.22) 
-26.4% 
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BUDGET ADJUSTMENT REQUEST 

Category 

Reallocation frcm one account to another in the same level of appropriation 

Reallocation due to a technical correction that could include: 
• Reallocation to another account strictly for tracking or accounting purposes 
• Allocation of budgeted prior year grant not completed in the prior year 

Any change in any item within the Outlay account which does not require the 
reallocation of funds from another level of appropriation 

Any change in appropriation from an official action taken by the County Board 
(i.e., resolution, ordinance change, etc.) 

a}- Fleafl'eGali8fH!f.~0% ef Iha 8figlnelly B!ifJRlpFialed ~Ads betwee~ 
ler,1ele af appFaJnelief\- {bases en fe668F ef eFigiAal!yepp~ ameuAts). 

b) Reallocation of more than 10% of the funds originally appropriated between 
any of the levels of appropriation. 

Reallocation between two or more departments, regardless of amount 

Any increase in expenses with an offsetting increase in revenue 

Any allocation from a department's fund balance 

9 Any allocation from the County's General Fund (requires separate Resolution} 
After Counly Soard approval of lhe msolulion, a Category 4 budget adju~lmenl mu.sl be prvpared. 

JustJflcatlqn for Bud et Change: 

23-131 

Approval Level 

Dept Head 

Director of Admin 

County Exec 

County Exec 

Oversight Comm 
213 County Board ~ 

Oversight Comm 
213 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
2/3 County Board 

Oversight Comm 
Admin Committee 
2/3 County Board 

This 2023 Sheriff budget adjustment is to use salary savings from vacant jail positions to fund 
the purchase of 8 Dodge Charger Squad Cars. Dodge will not be producing the pursuit models 
in 2024 but there will be another production run of 2023 Chargers to be completed. These cars 
will be produced and delivered before the end of 2023. 

Fiscal Impact": $0 
" Enler SO if reclassifying previously budgeted funds. E:nter actual dollar amount if new revenue or expense. 
Increase DeCf!H! Account# 

0 ~ 100.074,072.001 5100 

X) 0 1100 074.072.001.9D03 

~ 0 100.074 0D1.90D2 

Ill □ 100.014 001.s110020 

□ □ 
□ □ 
□ □ 

(_ s,q,Q fiD-• 1/,- . 
SJQnabnDep~Hed 

Department: c-, .k c,' ~r 
Date: 3: -Z,8°· L3 

= 

Account Title 
REGULAR EARNINGS 

TRANSFER OUT 

TRANSFER IN 

OUTLAY· GENERAL 

AUTHORIZATIONS 
T(qy StmPMnbavb 

TroySts«•tnb«II !Aul l5,102l10:lTCDll 

l 
]' 

Amount 
S 284,160 

S 284.160 

S 284,160 

S 284,160 

Slgnalun, ol DOA or &ecullvfl 

Date: Aug 15. 2023 

Revised 6113/ZZ 

Submit Form 



BOARD OF SUPERVISORS 

C"BnoWttt Couhlty 

Meeting Date: 

AgendaN9.: 

Referred To: 

Signed: 

BROWN COUNTY 
BOARD OF SUPERVISORS 
GREEN BAY, WISCONSIN 

Motion / Communication 

From the Floor 

Printed Name: V 1 -rh \) 12-0, ~ '.:) 

~~ District No. 

(Please deliver to County Clerk after motion is made for recording into minutes.) 
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