BOARD OF SUPERVISORS

Brown Cow\tg

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX(920) 448-6221 Patrick Buckley, Chair
Tim Carpenter, Vice Chair
Bill Clancy, Andy Nicholson, Guy Zima

PUBLIC SAFETY COMMITTEE

Wednesday, October 9, 2013
5:00 p.m.
Brown County Sheriff’s Office
2684 Development Drive
Green Bay, WI

** NOTE TIME & LOCATION **
** PLEASE BRING BUDGET BOOK **
(COMBINED OCTOBER REGULAR AND
NOVEMBER BUDGET MEETING)

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

L Call meeting to order.
1L Approve/Modify Agenda.
111 Approve/Modify Minutes of September4, 2013,

Comments from the Public.

** Please Note: The budget portion of the agenda will go before the November 6" Board of Supervisors
meeting.

** BUDGET REVIEW **
REVIEW OF 2014 DEPARTMENT BUDGETS
1. District Attorney: Review of 2014 department budget.
a. Resolution re: Approving New or Deleted Positions during the 2014 Budget Process.
(District Attorney)
2. Medical Examiner: Review of 2014 department budget.
Court System: Review of 2014 department budget.
a. Resolution re: Approving New or Deleted Positions during the 2014 Budget Process.
(Circuit Courts)
b. Resolution re: Approving New or Deleted Positions during the 2014 Budget Process.
(Clerk of Courts)
4, Public Safety Communications: Review of 2014 department budget.
5. Sheriff: Review of 2014 department budget.
a. Resolution re: Approving New or Deleted Positions during the 2014 Budget Process.
(Sheriff's Department)
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NON-BUDGET ITEMS

Review Minutes of:
6. Fire Investigation Task Force Board of Directors (June 20, 2013).

Communications

7. Communication from Supervisor Nicholson re: Review a possible contract between Brown County
Sheriff's Department and Brown County Housing Authority/ICS to assist with Home Inspections with
possible action. Held for one month.

Resolutions
8. Resolution re: Reclassification of Positions Clerk/Typist I, Clerk I, Typist I.

Medical Examiner
9. Medical Examiner Activity Spreadsheet for August and September, 2013.

Courts, Commissioner, Probate
10. Budget Status Financial Report for August, 2013.

Clerk of Courts
11. Budget Status Financial Report for August, 2013.

Public Safety Communications

12. Budget Status Financial Report for August, 2013.

13. Resolution re: Change in Table of Organization Public Safety Communications Telecommunication
Operator I.

14, Director’s Report.

Sheriff

15. Budget Status Financial Report for August, 2013.

16. Budget Adjustment Request (13-79): Increase in expenses with offsetting increase in revenue.
17. Budget Adjustment Request (13-82): Increase in expenses with offsetting increase in revenue.
18. Budget Adjustment Request (13-88): Increase in expenses with offsetting increase in revenue.

19. Sheriff’s Report.
District Attorney — No agenda items.

20. Audit of bills.
21. Such other matters as authorized by law.
22. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in 2 majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, September 4, 2013 at the Brown County Sheriff’s Office, 2684 Development
Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Clancy, Supervisor Nicholson, Supervisor Carpenter,
Supervisor Zima
Also Present: Randy Schultz, Don Hein, David Lasee, Cullen Peltier, Paul Gazdik, Robyn Hallet

L Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 5:30 p.m.

1L Approve/Modify Agenda.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

I11. Approve/Modify Minutes of August 7, 2013.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None

Communications

1. Communication from Supervisor Nicholson re: Review a possible contract between Brown County
Sheriff’s Department and Brown County Housing Authority/ICS to assist with Home Inspections
with possible action. Motion at August meeting: To hold for one (1) month, have both ICS Director
and Sheriff present to revisit discussions.

The committee requested that Robyn Hallet get in touch with the Sheriff, as he was not present at
this meeting, to have discussions as they will bring this item back next month.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

2. Communication from Supervisor Erickson re: Have the Drug Task Force give its Annual Report to
the County Board at the September, 2013 General Meeting. Referred from August County Board.

Chairman Buckley believed that this was already scheduled.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOQUSLY

Medical Examiner
3. Medical Examiner Activity Spreadsheet through August, 2013,

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY




Brown County Public Safety Committee 2
September 4, 2013

Sheriff
4.

Budget Status Financial Report for July, 2013.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (13-78) Category 2: Change in any item within Outlay account which
requires the reallocation of funds from any other major budget classification or the reallocation of
outlay funds to another major budget classification.

Clancy questioned what kind of car they were going to purchase. Captain Randy Schultz responded
Dodge Charger. When comparing the two, performance and size wise, they couldn't justify the
Chevy at $2,500 more a unit.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Sheriff’s Report. No report.
Supervisor Zima arrived at 5:35pm.

Clancy questioned when buying gas, did they contract or pay at the pump? Schultz informed that in
the Patrol Division they had two different gas cards, a Shell card and a Kwik Trip card. He was unsure
of the discount but stated that he would check with Chief Deputy. He believed it was an 8 or 10%
discount. They switched to this method under the former Sheriff Kocken, mainly for time
efficiencies. They used to have to run to the County Highway shop to gas the squad before bringing
it into downtown. Efficiency-wise it had worked real well and with the discounts he felt they were
doing better in the long run.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

7.

Budget Status Financial Report for June and July, 2013.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

With regard to the Radio Project, Peltier informed that they had the Sheriff, the Green Bay Poiice
Department, Ashwaubenon, the De Pere Police Department and Green Bay Fire all cut over. The rest
of the law enforcement agencies will be brought over the week of September 15", They will be
restructuring their internal operations creating a separate position for law enforcement. After they
were all up, they would bring over the fire agencies, tentatively the first week in October. Right now
everyone was operating on portables.

With regard to staffing, Peltier informed that they had the Assistant Director Position open; it was
scheduled to close September 8™ There was a bit of a delay getting it up on the national website so
they may push it back another week, until September 15™. Once they do that, representation will
come back to the committee for approval.
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Brown County Public Safety Committee 3
September 4, 2013

Two Telecommunicators were scheduled to start September 12", That would leave them down two
full-time positions which they plan on filling in November. Staffing seemed good right now. They had
an Emergency Management Coordinator position which they will be filling after Paul Gazdik was
promoted to Emergency Management Director last month.

Overtime for 2013 vs. 2012, they were doing pretty well. Right now they were down 1,700+ hours,
their pay overtime hours were down about 941. He believed they would see a big drop in that next
month also. It was roughly a $29,000 savings so far from last year.

They were looking to restructure their organization, while working with HR. One thing they would
like to look at the entry pay for Telecoms. They had a lot of turnover in their department and it
started in their training program. They end up paying people 6 to 8 months at the rate of their
regular Telecoms and then they lose those people and don’t get anything out of them. He explained
to move up in pay they were looking at creating a set number of positions in which you could move
into based on vacancies, certain qualifications and standards also merit and performance over the
years. It was incentive based, more of a promotion than a step increase.

Zima questioned the turnover percentage. Peltier responded that since he started it was about one
out of three. He felt they were getting better at screening. Their last group of six were alt on the
floor, all signed off on the phone and starting to do dispatch, which was a positive sign. Zima
questioned if there was something they could do to improve the screening process or the job
description that was advertised. Make it clearer of what the responsibilities were. Peltier informed
that they were doing that. Part of it was working with NWTC, through their program, giving a more
accurate picture of what they were getting into. He informed that they were doing this in the
interview process as well through a 2-phase interview process. They also do sit-ins with their staff
before they hire also.

Buckley questioned if they were getting exit interviews and if not, could a 3 party do them, maybe
online. Peltier felt it was a good idea and would like to see a 3" party handle this. He felt they could
get a more open and honest response and people would be more willing to participate. He will
check with HR on if anyone else in the county does it this way. Zima felt it should be a condition or a
requirement that when a person was hired that a dollar amount could be withheld from their final
paycheck until an exit interview was performed. He felt exit interviews were very important. It
clued in on departmental problems, conflicts of pay, etc. Buckley stated he could bring this topic
forward to Executive Committee.

Peltier informed that there were two significant calls into the center recently. They did diffusing
after those events with their group. One positive to come out of that was that they had a few
employees join the critical stress management team for the county.

Emergency Management Director Paul Gazdik was present. He provided a handout (attached) and
briefly reported on the severe thunderstorm response from August 2, 2013. Gazdik believed
everything went very well and informed that he had a great support group. It was a great testament
to Brown County and their commission to the citizens.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY




Brown County Public Safety Committee

September 4, 2013

District Attorney

9.

10.

11.

12.

VAWA Grant.

The DA's office was awarded a Violence Against Women Act grant through OJA to hire a specialized
prosecutor focused on domestic violence. The grant was written at the suggestion of Supervisor
Vander Leest in conjunction with the county. The prosecutor will be a state employee funded full
time for nine months. This portion covers from October 1 to December 31, 2013 — the rest had been
budgeted in the 2014 budget.

Lasee raised the point prior to applying for this grant that this position was not designed to give
much caseload relief but to make sure that they were using best practices and protocols in the area
of domestic violence and sexual assault. In the first 9 months he didn’t expect to see much caseload
relief at all. There was an expectation that if they did well over the nine months, that they would be
able to renew the position the following year and that’s when they may be able to see some
caseload relief.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to take Items 9 and 11
together and approve. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution re: Reclassification of Position Clerk/Typist Il, Clerk 1l, Clerk II/Data Control.

A Clerk/Typist Il vacancy prompted a study of similar positions in the County compared to the local
market, other municipalities and the U.S. Bureau of Labor Occupational Outlook Handbook. The
action requested was to place the Clerk/Typist Il, Clerk Il and Clerk ll/Data Control positions in Pay
Grade 6 of the Classification and Compensation Plan to be consistent with similar positions in the
County and the industry.

HR reviewed the multiple position descriptions for the Clerk/Typist II, Clerk Il and Clerk II/Data
Controf, and found the requirements for the positions are the same. Brown County currently paid
Clerk Typist Il's in nine different departments, with four different wage scales, based on the
contracts they were previously represented under. In an attempt to reconcile these, they had point
factored the position and compared it to other local jobs to put them in line with fair market value.
The Clerk/Typist Il position in the District Attorney’s office would be impacted by this change.

Buckley felt that at some point they should get rid of the “Il” to reduce reclassifications.

Motion made by Supervisor Carpenter, seconded by Supervisor Zima to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Budget Adjustment (13-77) Category 5: Increase in expenses with offsetting increase in revenue.
See Item #9

Update regarding the contract attorney and contract legal assistant position previously approved
by the Board (standing item).

District Attorney David Lasee informed that things were still going well and they were reducing the
backlog on area drug prosecutions and spoke briefly on the caseload numbers. They continue to

make good progress and had eliminated cases substantially.

Clancy questioned if their software had been implemented. Lasee responded that any support that

[



Brown County Public Safety Committee
September 4, 2013

they could get with it would be greatly appreciated. He knew Information Services Department was
overwhelmed and did not have a Director but they had the software for over a month and it needed
to be installed. Buckley informed that he would contact the County Executive tomorrow.

Motion made by Supervisor Zima, seconded by Supervisor Carpenter to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners

Chairman Buckley asked the County Board office to invite the Circuit Courts, Commissioners to their next
meeting to give an update on their budget.

Clerk of Courts — No agenda items.

13.

14.

15.

Audit of bills.

Motion made by Supervisor Carpenter, seconded by Supervisor Zima to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to adjourn at p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary



Public Safety Committee November 6, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2014 BUDGET PROCESS
(DISTRICT ATTORNEY)

WHEREAS, a New Position or Position Deletion Request was submitted by the District
Attorney’s office during the 2014 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the department; and

WHEREAS, the department has evaluated the District Attorney’s office responsibilities and has
identified positions to be added and eliminated from the table of organization; and

WHEREAS, the position of Clerk/Typist I has expanded in scope and responsibilities and the
duties are those of a Clerk/Typist I[; and

WHEREAS, the District Attorney has determined the need for an additional Clerk/Typist II; and

WHEREAS, the District Attorney recommends these changes to the table of organization

Clerk/Typist I1 1.0 Addition
Clerk/Typist 1 (1.0) Deletion

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors, the
District Attorney’s office table of organization be changed by adding 1.0 FTE Clerk/Typist II, and
deleting (1.0) Clerk/Typist I; requested through the 2014 budget process to be effective January 1, 2014.

Budget Impact

Addition/
Position Title FTE Deletion Salary Fringe Total
Clerk/Typist 11 1.0 Addition $ 30,878 $ 20,484 $ 51,362
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Clerk/Typist I (1.0) Deletion  $( 30,485)

$(20,563)

$(51,048)

Total 2014 Budget Impact
(District Attorney) $

393

79

$§ 314

Budget Impact: The changes in this resolution are reflected in the 2014 budget.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26

Total Votes Cast
Motion: Adopted Def d Tabled

|a



Public Safety Committee November 6, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2014 BUDGET PROCESS
(CIRCUIT COURTYS)

WHEREAS, a New Position or Position Deletion Request was submitted by the Circuit Courts
during the 2014 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the department; and

WHEREAS, the department has evaluated the Circuit Court responsibilities and has identified
positions to be eliminated from the table of organization, all of which are currently vacant; and

WHEREAS, the position ot .29 FTE Co-op Student/Student Intern is no longer needed, and the
positions of .30 FTE Summer Law Clerk and .31 FTE Co-op Student/Student Intern were unfunded in
2013 and are therefore eliminated in the 2014 budget; and

WHEREAS, the Circuit Courts recommends these changes to the table of organization

Co-op Student/Student Intern (.29) Deletion
Summer Law Clerk (unfunded) (.30) Deletion
Co-op Student/Student Intern (unfunded)  (.31) Deletion

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors, the
Circuit Courts table of organization be changed by deleting (.29) FTE Co-op Student/Student Intern, and
deleting (.30) FTE Summer Law Clerk (unfunded) and (.31) FTE Co-op Student/Student Intern

(unfunded); requested through the 2014 budget process to be effective January 1, 2014.

24



Budget Impact

Position Title

Co-op Student/Student Intern

Summer Law Clerk

(Unfunded in 2013)
Co-Op Student/Student Intern
(Unfunded in 2013)

Total 2014 Budget Impact
(Circuit Courts)

Budget Impact: The changes in this resolution are reflected in the 2014 budget.

Approved By:

FTE

(0.29)
(0.30)

0.31)

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources

Addition/

Deletion Salary Fringe Total

Deletion $( 4,950) $(C 413) $( 5,363)

Deletion $( 6,240) $( 520) $( 6,760)

Deletion $( 5,346) $( 446) $( 5,792)
$(16,536) $(1,379) $(17,915)

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1
DE WANE 2
NICHOLSON 3
HOYER 4
HOPP 5

SUPERVISORS

DIST.
£

AYES

NAYS

ABSTAIN EXCUSED

LA VIOLETTE

14

KATERS

15

KASTER

16

VAN DYCK

17

JAMIR

18

34



Public Safety Committee November 6, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2014 BUDGET PROCESS
(CLERK OF COURTS)

WHEREAS, a New Position or Position Deletion Request was submitted by the Clerk of Courts
during the 2014 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the department; and

WHEREAS, the department has evaluated the Clerk of Courts responsibilities and has identified
positions to be eliminated from the table of organization, all of which are currently vacant; and

WHEREAS, the position of .50 FTE Co-op Student/Student Intern is no longer needed, and the
positions of 1.50 FTE Clerk Typist [ and .90 FTE Co-op Student/Student Intern were unfunded in 2013
and are therefore eliminated in the 2014 budget; and

WHEREAS, the Clerk of Courts recommends these changes to the table of organization

Clerk/Typist 11 (1.50) Deletion
Co-op Student/Student Intern ( .90) Deletion
Co-op Student/Student Intern ( .50) Deletion

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors, the Clerk
of Courts table of organization be changed by deleting (1.50) FTE Clerk/Typist II, and deleting
(1.40) FTE Co-op Student/Student Intern; requested through the 2014 budget process to be effective

January 1, 2014.
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Budget Impact

Position Title

Clerk/Typist II (Unfunded in 2013)
Co-Op Student/Student Intern

(Unfunded in 2013)
Co-Op Student/Student Intern

Total 2014 Budget Impact
(Clerk of Courts)

Budget Impact: The changes in this resolution are reflected in the 2014 budget.

Approved By:

FTE

(1.50)
(.90)

(.50)

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources

BOARD OF SUPERVISORS ROLL CALL #

Addition/

Deletion Salary Fringe Total

Deletion $47,602) §$(22,616) $ (70,218)

Deletion  $(15,444) $( 1,209) § (16,653)

Deletion  $( 8,580) § ( 672) § (9,252)
$(71,626) $ (24,497) $§ (96,123)

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS

DIST.

AYES

NAYS

ABSTAIN

EXCUSED

SIEBER

DE WANE

NICHOLSON

HOYER

W N (=R

SUPERVISORS

DIST,

AYES

NAYS

ABSTAIN

EXCUSED

LA VIOLETTE

14

KATERS

15

KASTER

16

VAN DYCK

17

b



Public Safety Committee November 6, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2014 BUDGET PROCESS
(SHERIFF’S DEPARTMENT)

WHEREAS, a New Position or Position Deletion Request was submitted by the Sheriff’s
Department during the 2014 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the department; and

WHEREAS, the department has evaluated the workload to support the new changes and has
identified positions to be added and eliminated from the table of organization; and

WHEREAS, the Village of Bellevue has requested an additional officer, and the Sheriff’s
Department recommends the addition of 1.0 FTE Patrol Officer 6/3, and the costs will be billed to the
Village; and

WHEREAS, the Sheriff’s Department is creating an evidence department and has determined the
need for 2.0 FTE Lieutenants and .25 FTE LTE Crime Analyst, and have recommended an offsetting
reduction of (1.0) FTE Sergeant 5/2; and

WHEREAS, the Sheriff’s Department recommends these changes to the table of organization

Patrol Officer 6/3 1.0 Addition
Lieutenant 5/2 2.0 Addition
LTE Crime Analyst 0.25 Addition
Sergeant 5/2 (1.0) Deletion



NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors, the

Sheriff’s Department table of organization be changed by adding 1.0 FTE Patrol Officer 6/3, adding 2.00

FTE Lieutenant 5/2, adding .25 FTE LTE Crime Analyst, and deleting (1.0) FTE Sergeant 5/2; requested

through the 2014 budget process to be effective January 1, 2014,

BE IT FURTHER RESOLVED, the cost of 1.0 FTE Patrol Officer 6/3 will be offset by revenue

received from the Village of Bellevue.

Budget Impact

Addition/
Position Title FTE Deletion Salary Fringe Total
Patrol Officer 6/3 1.0 Addition  $ 44,929 $ 26,486 $ 71,415
Lieutenant 5/2 1.0 Addition  $ 77,784 $ 36,515 $114,299
Lieutenant 5/2 1.0 Addition $ 77,784 $ 36,515 $114,299
LTE Crime Analyst 25 Addition  $ 10,163 $ 796 $ 10,959
Sergeant 5/2 (1.0) Deletion  $(68,148)  $(34,553) $(102,701)
$142,512 $ 65,759 $ 208,271
Revenue from the Village of Bellevue $(44,929)  $(26,486) $(71,415)
Total 2014 Budget Impact
(Sheriff’s Department) $ 97,583 $39,273 $136,856
Budget Impact: The changes in this resolution are reflected in the 2014 budget.

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources.



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was held
on June 20, 2013, at 9:00 a.m., at the Brown County Sheriff’s Office, 2684 Development Drive,
Green Bay, WL
Present: Mike Nieft, Todd Delain, Brad Muller, Larry Mours, David Lasee, Joe Gabe
Excused: Eric Dunning, Ed Janke

Item #1. Adoption of Agenda.

Motion made by Mours and seconded by Muller to adopt the agenda. Motion carried.

Item #2. Review Minutes of Meeting of March 21, 2013.

Motion made by Delain and seconded by Muller to approve the minutes from the last meeting.
Motion carried.

Item #3. Report of Monthly Activities of the Fire Investigation Unit.

Muller reported that the fire investigation unit responded to the following fires since the last
meeting:

03-20-13 5028 Dickinson Road, Glenmore (single-family residence/undetermined)
03-26-13 2451 CTH ZZ, Rockland (single-family residence/undetermined)

03-29-13 906 Derby Lane, Allouez (single-family residence/undetermined)

04-14-13 1473 Crooks Street, Green Bay (single-family residence/accidental/juvenile)
05-07-13 1291 Circle Drive, Ashwaubenon (single-family residence garage/undetermined)
05-23-13 3415 Hilltop Way, Allouez (apartment complex/under investigation)

06-07-13 827 Ricky Drive, Green Bay (duplex/under investigation)

06-19-13 13881 Velp Avenue, Suamico (single-family residence/under investigation)
06-19-13 1378 CTH J, Hobart (single-family residence/accidental)

Item #4. Report of General Membership President.

Muller reported that 18 members attended the spring IAAI conference—8 investigators and the
rest interns. Joe Gabe ran the General Membership meeting in May. Everyone was reminded
where reports are to go. The BATS program is still being worked on. ARS8O training followed the
meeting.



FITF Board of Directors
June 20, 2013
Page 2 of 3

Item #5. Financial Report.

Delain reported that as of May 31, 2013, there is $20,086.01 left in the budget for the year,
although there is $3,068.03 in outstanding bills. He stressed that members wanting to attend
conferences should let Barb Peters know by the deadline; otherwise, it costs more money. The
financial report will be sent out with the meeting agenda in the future.

Item #6. Old Business.

A. Disposition of Case Proceedings.

Lasee reported that 25 arson cases have been referred to the Brown County District Attorney’s
Office since 2009 and that a good portion of those dispositions are guilty due to pleas. He stated
that there are a couple of cases pending.

B. Discussion on New Vehicle.

Muller stated that he has a couple of things in the works as far as a new vehicle. Delain stated that
the purchase of a new vehicle will need to go in front of the Public Safety Committee to get their

blessing. Another option mentioned for a new vehicle was lease-to-own.

Item #7. New Business.

Dave Konrath briefly came into the meeting and requested of the Board that two additional
investigators from the Brown County Sheriff’s Office temporarily be put on as fire investigators
due to the fact that Lance Catalano and Rick Davidson will be retiring in the near future. By doing
this, the new investigators will be able to train with Catalano and Davidson before they retire. It
was stated that there are currently three investigator openings due to the change in the bylaws.

It was noted that investigators Brad Neville, Eric Johnson, and Joe Gabe are now all part of the
Green Bay Metro Fire Department due to the merger of the Allouez and Green Bay fire
departments and that the bylaws state that there may not be more than two investigators at any one
time from any other department (other than the Sheriff’s Office) unless approved by the Board of
Directors. Motion was made by Delain and seconded by Lasee to approve that Green Bay Metro
Fire Department be allowed to have the three members remain on as investigators. Motion
carried.

Muller stated that he received three applications for investigator from Steve Zich from Green Bay
Metro Fire Department (who has applied before), Ben Hermans from De Pere Fire Department,
and Karl Linsmeier from Green Bay Metro Fire Department.



FITF Board of Directors
June 20, 2013
Page 3 of 3

Muller stated that he had Steve Zich and Brad Neville fill out new applications due to the fact they
are now working for the Green Bay Metro Fire Department since Allouez’s merger with Green
Bay.

Item #8. Report of Juvenile Firesetter Program Coordinator.

Nieft reported that Nick Craig had three juveniles in the JFS program since the last meeting.

Item #9. Other Matters.

Election of officers will be held at the next Board meeting in September.

Item #10. Set Date, Time, and Location of Next Meeting.

The next meeting was set for September 19, 2013, at 9:00 a.m., at the Brown County Sheriff’s
Office, 2684 Development Drive, Green Bay, WL

Item #11. Adjourn.

Meeting was adjourned.

Respectfully submitted,

Marsha Laurent
Recording Secretary



01L865°L1$ 00°0% r0'vc6'6$ €v'82.'9% €9°6£6$ Iv1iol
06°L0¥'CL$ 00°0% 000 000 000 000 d39nW303d
06°L0V'CLS 000 000 000 000 000 d39INIAON
06'L0¥'CL$ 00°0% 000 000 000 000 d3490100
06'L0V'CL$ 00°0% 000 000 000 000 d39dN31d3S
06°L0¥'CL$ oLyl LS 000 oL vrL'L 000 000 1sSnNonv
00'9¥S°CL$ ¥G'806°L$ 000 9G'8v.L 000 866Gl AlNr
YSYSyGLS LY 1E9'7$ 000 99°'08%'L €L116'C 80611 aNnr
10°980°0C$ 89'6.8'9% 000 9y ¥9e’e 00°00%'€ ¢csllL AVIA
69'596'9Z$ 09'80}$ 000 000 000 09801 ddv
62'v.,0°LC$ AR 4 AW A 000 9z'9¢€L'C 00001 16°L0l HOYVIN
Zs'8Ly'6cs 8L 1LLLS 000 000 00°0€ 8Lyl AdvNd4d34
0€°065'62$ 0.°60v$ 000 0009 0L'9¢¢ 00'ecl AHVNVT

1390an4d ONINIVINIY Iviol SONILIIN ST17vO Fid ONINIVYL IN3NdIND3 alvd

1¥V1S 000°0¢$

SISNIJX3 NOILVDILSIANI 3diId ALNNOD NMOYE 1VLOL €102




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/18/13

REQUEST TO: Planning, Development & Transportation Committee; Human Services
Committee; Administration Committee, Public Safety Committee, Executive Committee

MEETING DATE: 09/04/13
REQUEST FROM: Lynn Vanden Langenberg
Interim Human Resources Manager

REQUEST TYPE: New resolution [0 Revision to resolution
] New ordinance ] Revision to ordinance

TITLE: Resolution Regarding Reclassification of Positions Clerk/Typist I, Clerk |, Typist |

ISSUE/BACKGROUND INFORMATION:

A Clerk/Typist | vacancy prompted a study of similar positions in the County compared to the local
market, other municipalities and the U.S. Bureau of Labor Occupational Outlook Handbook.

ACTION REQUESTED:

Place the Clerk/Typist |, Clerk | and Typist | positions in Pay Grade 4 of the Classification and
Compensation Plan to be consistent with similar positions in the County and the industry.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [1No

a. If yes, what is the amount of the impact? There will be savings of $6,947 for a current
Clerk/Typist | vacancy. Additional savings of $6,499-$6,947 will be realized for each
Clerk/Typist |, Clerk | or Typist | vacancy in the future.

b. If part of a bigger project, what is the total amount of the project? $
c. lIsit currently budgeted? [JYes [1No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



October 16, 2013
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS
Ladies and Gentlemen:

RESOLUTION REGARDING RECLASSIFICATION OF POSITIONS
CLERK/TYPIST I, CLERK I, TYPIST I

WHEREAS, there is currently a vacant Clerk/Typist I position in the Child Support
Agency; and

WHEREAS, the Human Resources department conducted a study of the Clerk/Typist I
job duties as well as the similar positions of Clerk 1 and Typist [ and determined the
requirements for all of the positions are the same; and

WHEREAS, the Human Resources department further researched similar positions in the
local market, other municipalities and referenced the U.S. Bureau of Labor Occupational
Outlook Handbook for comparison data; and

WHEREAS, the research found that this position and similar positions have a starting
rate of $11.34 - $16.00 in public entities and have a starting rate of $11.00 in a placement
agency; and

WHEREAS, as a result of the study, Human Resources recommends that the
Clerk/Typist [, Clerk I and Typist I positions be placed in Pay Grade 4 (pay range $11.81 -
$14.06) of the Classification and Compensation Plan to be consistent with similar positions in
the County and the industry; and

WHEREAS, employees currently in Clerk/Typist I, Clerk I and Typist I positions will
retain their current wage; and

WHEREAS, future vacancies for Clerk/Typist I, Clerk I and Typist I positions will be

filled at Pay Grade 4 of the Classification and Compensation Plan.



NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
the Clerk/Typist I, Clerk I and Typist I positions be placed in Pay Grade 4 of the Classification
and Compensation Plan.

BE IT FURTHER RESOLVED, employees currently in Clerk/Typist I, Clerk I and
Typist [ positions will retain their current hourly wage.

BE IT FURTHER RESOLVED, future vacancies for Clerk/Typist I, Clerk I and Typist I

positions will be filled at Pay Grade 4 of the Classification and Compensation Plan.

Annual Budget Impact
Reclassify Clerk/Typist I, Clerk I, Typist I
1,950 annual hours

Clerk/Typist I
Courthouse Salary Fringe Total
7.00 FTE’s in various departments
Current Rate ($15.63) $(30,479) $(20,735) $(51,214)
Pay Grade 4, Step 3 ($12.53) $24,434  §$ 19,833 $ 44,267
Annual Budget Impact per FTE $( 6,045) $( 902) $( 6,947)
Clerk I & Typist I
Human Services Para-Professionals Salary Fringe Total
1.00 FTE
Current Rate ($15.43) $(30,089)  $(20,677) $(50,766)
Pay Grade 4, Step 3 ($12.53) $ 24,434 $ 19,833 $ 44,267
Annual Budget Impact per FTE $( 5,655) $( 844) $( 6,499)

Clerk/Typist I, Clerk I, Typist I

CTC 1901 Salary Fringe Total
1.00 FTE
Current Rate ($15.61) $(30,440)  $(20,729)  $(51,169)
Pay Grade 4, Step 3 ($12.53) $ 24,434 $ 19,833 $ 44,267
Annual Budget Impact per FTE $( 6,006) $( 896) $( 6,902)

Savings would be realized for each Clerk/Typist I, Clerk I and Typist 1 vacancy filled after
approval of resolution. There is currently a 1.00 FTE Clerk/Typist I vacancy in the Child
Support Agency.



Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE
HUMAN SERVICES COMMITTEE
ADMINISTRATION COMMITTEE
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26

Total Votes Cast

Motion:

Adaonted
P

Tabled
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HUMAN RESOURCES DEPARTMENT

Brown COul/\tg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/24/13
REQUEST TO: Public Safety Committee
MEETING DATE: 10/02/13
REQUEST FROM: Lynn Vanden Langenberg
Interim Human Resources Manager

REQUEST TYPE: New resolution ] Revision to resolution
1 New ordinance [ Revision to ordinance

TITLE: Resolution Regarding Change in Table of Organization - Public Safety Communications -
Telecommunication Operator |

ISSUE/BACKGROUND INFORMATION:

Turnover for the Telecommunication Operator position over the past three years has averaged 14
positions per year. The average time for a new Telecommunication Operator to be fully qualified is two
years.

ACTION REQUESTED:

Reclassify 10.00 FTE Telecommunication Operator positions to an entry level Telecommunication
Operator | until fully qualified.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [INo

a. If yes, what is the amount of the impact? A savings of $7,087 will be realized for each
Telecommunication Operator | vacancy filled. There are currently 2.00 FTE vacancies.

b. If part of a bigger project, what is the total amount of the project? $
c. lIsit currently budgeted? [1Yes [1No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1%



October 16, 2013
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS
Ladies and Gentlemen:
RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION

PUBLIC SAFETY COMMUNICATIONS
TELECOMMUNICATION OPERATOR 1

WHEREAS, the Public Safety Communications department table of organization has
56.00 FTE Telecommunication Operator positions of which 2.00 FTE’s are vacant; and

WHEREAS, turnover for this position during the past three years has averaged 14
positions per year. Since January 1, 2013, eleven (11) Telecommunication Operators have been
hired; and

WHEREAS, it takes an average of two (2) years for a new Telecommunication Operator
to be fully qualified to operate at least three separate dispatch positions; and

WHEREAS, it is recommended that 10.00 FTE Telecommunication Operator positions
be reclassified as entry level Telecommunication Operator I positions until fully qualified and a
Telecommunication Operator vacancy occurs; and

WHEREAS, it is further recommended the Telecommunication Operator I position be
placed in Pay Grade 12 (pay range $17.19 - $20.48) of the Classification and Compensation
Plan; and

WHEREAS, employees currently in Telecommunication Operator positions would retain
their current wage; and

WHEREAS, future vacancies will be filled as Telecommunication Operator I positions in

Pay Grade 12 of the Classification and Compensation Plan.

|3



NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that 10.00 FTE Telecommunication Operator positions in the Public Safety Communications
table of organization be reclassified to entry level Telecommunication Operator I positions in
Pay Grade 12 of the Classification and Compensation Plan.

BE IT FURTHER RESOLVED, employees currently in Telecommunication Operator
positions will retain their current wage.

BE IT FURTHER RESOLVED, future vacancies will be filled as entry level
Telecommunication Operator I positions in Pay Grade 12 of the Classification and Compensation

Plan.

Annual Budget Impact:

Reclassify 10.00 FTE Telecommunication Operator positions
to entry level Telecommunication Operator I positions
(1,976 annual hours)

Position Title Salary Fringe Total

Telecommunication Operator
Current Rate ($21.35/hr.) $(42,188)  $(22,484) $(64,672)

Telecommunication Operator I
Pay Grade 12, Step 3 ($18.23/hr.)  § 36,022  § 21,563  §57,585

Annual Budget Impact $( 6,166) $( 921) $( 7,087)

Savings would be realized for each Telecommunication Operator I vacancy filled up to
10.00 FTE’s. There are currently 2.00 FTE vacancies.

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE

K



Approved By:

Troy Streckenbach
County Executive

Date Signed:

Authored by: Human Resources

Final Draft Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET . AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfT . AYES NAYS ABSTAIN EXCUSED
SIEBER 1 LA VIOLETTE 14
DE WANE 2 KATERS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL. 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
/
Total Votes Cast
Motion: Adopted Def d Tabled
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BROWN COUNTY
POSITION DESCRIPTION

POSITION TITLE: TELECOMMUNICATION OPERATOR I

REPORTS TO: COMMUNICATIONS SUPERVISOR

DEPARTMENT: PUBLIC SAFETY COMMUNICATIONS

JOB SUMMARY':

Under direct supervision, operates communications equipment that receives and dispatches police, fire
and medical emergency calls via telephone, electronic and radio dispatch equipment; dispatches a
minimum of one position.

ESSENTIAL DUTIES:

Answers and routes telephone calls and messages of emergency and non-emergency nature to the proper
public service agency.

Operates at least one radio dispatch position.

Utilizes data input procedure on multiple keyboard terminals to assure data is properly transmitted to the
computer.

Completes electronic incident forms.

Maintains documentation of all communications transmitted and received by radio into electronic
databases.

Assures proper routing of incident information through geographic knowledge of the county.

Verifies on visual screen (video display terminal) with call incident information to assure data was
correctly transmitted.

Maintains records and data in accordance with departmental rules.
Routes, transmits and interprets teletype messages.
Testifies at adjudication hearings as necessary.

NON-ESSENTIAL DUTIES:

Performs related functions as assigned.

MATERIALS AND EQUIPMENT USED:

Computer Terminal
Telephone and other office equipment

C:\Users\Loehlein_ AA\AppData\Local\Microsoft\Windows\Temporary [nternet Files\Content.Outlook\PJCTT9V7\Telecommunication Operator
L.docx
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Police/Fire/Emergency Medical Dispatch radio equipment
Emergency Medical Dispatch software and flipcharts
Early warning system

MINIMUM QUALIFICATIONS REQUIRED:

Education & Experience
High School Diploma or GED equivalent.

Biddle Criti-Call Dispatch Test (Test administered by Brown County; candidate must pass before
being considered further for the Operator I vacancy).

Successfully completes an accredited and approved online or in-resident certificate course such as
the 40-Hour Telecommunications Operator course, the Fundamentals of Emergency Dispatch

or an equivalent training course within the first year of employment or the certificate must have
been successfully completed within the previous three (3) years.

Current Transactional Information Management Enforcement (T.I.M.E.) State certification or ability
to secure and maintain within the first year of employment.

Licenses and Certifications:
CPR certified or the ability to secure and maintain certification within the first year of
employment.

Certified for Emergency Medical Dispatch or the ability to secure and maintain certification
within the first year of employment.

Knowledge. Skills and Abilities:

Knowledge of, or the ability to learn, area geography and an awareness of community events.
Knowledge of and ability to utilize a computer and the required software.

Ability to orally communicate effectively and precisely, both orally and in writing.

Ability to operate a keyboard and telephone equipment.

Ability to perform full data entry functions at a rate of 52 words per minute and 3841 keystrokes per
hour.

Ability to accurately obtain information over the telephone from callers.
Ability to maintain emotional stability in stressful situations.

Ability to comprehend and carry out departmental rules, regulations and procedures.

C:\Users\Loehlein_ AA\AppData\Local\Microsoft\Windows\Temporary [ntemet Files\Content.Outlook\PJCTT9V7\Telecommunication Operator
I.docx



Ability to maintain security and confidentiality.

Ability to record computer data rapidly and accurately.

Ability to establish and maintain effective working relationships with staff and the public.
Ability to familiarize oneself with incidents relating to critical public safety activities.
Ability to understand and follow written and oral instructions.

Ability to work the required hours of the position.

PHYSICAL DEMANDS:

Lifting 20 pounds maximum with frequent lifting and/or carrying of objects weighing up to 10 pounds.
Intermittent standing, walking and sitting.

Using hand(s)/feet for repetitive single grasping, fine manipulation, pushing and pulling and operating
controls.

Occasional bending, twisting, squatting and reaching.

Communicating orally in a clear manner.

Distinguishing sounds at various frequencies and volumes.

Distinguishing people or objects at varied distances under a variety of light conditions.

This position description should not be interpreted as all-inclusive. It is intended to identify the major

responsibilities and requirements of this job. The incumbents may be requested to perform job-related
responsibilities and tasks other than those stated on this description.

New: 9/16/13

C:\Users\Lochlein_ AA\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\PJCTT9V7\Telecommunication Operator
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15-79

BUDGET ADJUSTMENT REQUEST

Approval Level

Department Head

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds County Executive

from ancther major budget classification.

Change in any item within Outlay account which requires County Board

the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.

Reallocation between budget classifications other than County Executive

2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

County Board

Interdepartmental reallocation or adjustment (including County Board
reallocation from the County's General Fund) 1

Increase in expenses with offsetting increase in revenue County Board

Account # Account Title Amount
162.074.077.5700 Contracted services $8,000 Y|
152.3300.200 Fund balance $8,000 v

Narrative Justification:

This is a request to utilize the fund balance in the Sheriff's Investigative Asset Seizures fund not
previously budgeted for two drug awareness campaigns. One would be $3,000 for an electronic billboard
advertisement and the other would be $5,000 for the production of three versions of prescription drug
awareness videos.
involved.

The fund has sufficient money to cover these expenditures and no tax levy is
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BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Outlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

Reallocation between budget ctassifications other than
2b or 3b adjusiments.

Reallocation of personnel services and fringe benefits to
another major budgel classification except conlracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services,

Interdepartmental reallocation or adjustment (including
reallocation from the County’s General Fund)

increase in expenses with offsetting increase in revenue

Account # Account Title
100.074.074.4302 State grants

100.074.074.5340 Trave! & Training

Narrative Justification:

Approval Level

Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Amount
315,750

$15,750

This is a request lo increase expenses offset by a specialized state training grant in order to participale

in a Canine Tactical Operations ftraining session.

Standards Bureau is providing the grant funding for this course.

The Wisconsin Dept. of Justice Training and
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
] Category 1 Reallocation from one account to another within the Department Head

major budget classifications.

] Category 2

[la. Change in Qutlay not requiring the reallocation of funds County Executive
from another major budget classification.
[Jb. Change in any item within Outlay account which requires County Board

the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

[:] Category 3

[]a. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[Jb. Reallocation of personnel services and fringe benefits to County Board

another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

[:] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County’s General Fund)

X Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount

X ] 152.074.077.5395 Equipment non-outlay $1,750

N4
X ] 162.074.077.4506.401 Asset Seizures — Federal 1,750 o '
:g{
|
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Narrative Justification:

This is a request to increase expenses in the asset seizure fund to purchase an upgrade for the forensic
telephone analysis equipment that was recently purchased. The cost will be offset by a transfer of asset
seizure money from the National Guard Drug Control Program so no tax levy is affected.
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