BOARD OF SUPERVISORS
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305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Keith Deneys, Chair
Randy Schultz, Vice Chair
Devon Coenen, Dave Kaster, Andy Nicholson

PUBLIC SAFETY COMMITTEE
TUESDAY, AUGUST 1, 2023
6:00 PM
BROWN COUNTY SHERIFF’S OFFICE
2684 Development Drive
Green Bay, WI

NOTE: Enter through INVESTIGATIVE entrance
door on south side of building,
around building to left of main entrance.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

**REVISED**

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.
.  Approve/Modify Minutes of July 17, 2023.

Comments from the Public

Presentation/Demonstration

1. Presentation/Demonstration of Facility Dog Re: Communication from Supervisor Coenen to invite
Wrightstown SRO Jess and therapy (facility) dog Betsy to inform and update on how a therapy (facility)
dog has helped the district. Motion at May Public Safety meeting: To ask for a presentation at an
upcoming meeting.

Consent Agenda

2. Public Safety Communications Staffing Report.

3. Emergency Management Budget Status Financial Reports for May and June 2023 — Unaudited.

4, Public Safety Communications Budget Status Financial Reports for May and June 2023 — Unaudited.
5. Audit of the bills.

Circuit Courts, Commissioners, Probate
6. Director’s Report.




District Attorney

7.

District Attorney’s Report.

Clerk of Courts

8.

Clerk of Courts Report.

Medical Examiner

9.

Medical Examiner’s Report.

Public Safety Communications

10.

Director’s Report.

Emergency Management

11.

Sheriff

12.
13.

14,
15.

Director’s Report.

Sheriff’s Report.

Report re: Fraud Investigator Job Duties with Brown County Economic Support Supervisor and
Corporation Counsel.

Drug Task Force Presentation Request for September Public Safety Committee meeting.
Courthouse Secure Entrance update — Standing Item.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

16.
17.

17a.

18.

19.

Circuit Courts — Request for Table of Organization Change Resolution. Motion at July meeting: To hold.
Discussion and possible action re: Possible 911 Telecommunicator Operator Table of Organization
Change (handout to be provided at meeting).

Discussion and possible action re: Table of Organization Change Resolution for Medical Examiner Office
(handout to be provided at meeting).

Discussion and possible action re: Resolution Adopting Brown County’s 2024 Six-Year Capital
Improvement Plan.

Sheriff — American Rescue Plan Act (ARPA) — Project Reallocation Request from Project 33 - Firing Range
to Project 106 — Inmate Transport Vehicles in the amount of $43,453.00.

Communications

20.

21.

22.

23.

Other
24.
25.

Communication from Supervisors Nicholson and Deneys: To direct Mark Vanden Hoogen to investigate/
evaluate whether different pre-trial tools/software designed to assist with setting bonds other than the
Public Safety Assessment Tool exist that meet our needs and if so, what the expense of each is — current
cases will be included. Action at July meeting: To hold for one month.

Communication from Supervisors Deneys and Nicholson: Due to the alarming amount of criminal
offenses being committed while subjects are out on bond in Brown County, in order to insure the safety
of the public, we request a review and assessment with possible action of the process and factors utilized
by the Court Commissioners for setting of bonds in Brown County including but not limited to the
utilization of the recommendation by the Public Safety Assessment tool. Motion at July meeting: To hold
for one month.

Communication from Supervisor Nicholson re: To direct the Facilities Department Director to attend the
next Public Safety meeting to report on whether the 2019 — 2020 Jail Architectural Plan allows for future
jail expansion such as adding a new pod, and if not what needs to be done to allow for future expansion
with possible action. Referred from July County Board.

Late Communication from Board Chair Buckley re: To request that the county lower reimbursed attorney
fees from $100.00/hour to $75/ hour for defendants that are State Public Defender qualified.

Such other matters as authorized by law.
Adjourn.
Keith Deneys, Chair



If you have a disability and would like to arrange assistance prior to the meeting, please contact the County Board Office via email at
BC County Board@browncountywi.gov or via telephone at (920) 448-4015.

For access to the elevator at the Sheriff’s Office, please press the buzzer in between the front doors or call (920) 391-7450 upon your
arrival.

Notice is hereby given that action by the Committee may be taken on any of the items described or listed in this agenda. It is possible
additional members of another County Committee/Commission/Board/Entity may attend this meeting, resulting in a majority or quorum
of another County Committee/Commission/Board/Entity, but said additional members will only engage in information gathering, as
opposed to taking any official actions or exercising the responsibilities, authority or duties vested in them as members of another County
Committee/Commission/Board/Entity.


mailto:BC_County_Board@browncountywi.gov

PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on July
17, 2023 at the Brown County Sheriff's Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Deneys, Supervisor Schultz, Supervisor Coenen, Supervisor Kaster, Supervisor Nicholson

Also Present:  Public Safety Communications Interim Director Amy Shannon, Sheriff Todd Delain, Supervisor Megan
Borchardt, Supervisor Tom Friberg, Director of Administration Chad Weininger, Emergency Management
Director Dan Kane, Board Chair Patrick Buckley, Sgt. Mike Horst, Captain Dave Poteat, other interested
parties

. Call meeting to order.
The meeting was called to order by Chair Deneys at 6:01 p.m.
I Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

. Approve/Modify Minutes of June 6, 2023.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public.

Daniel Miller, 3452 Lynwood Lane, Bellevue, WI
Miller worked as a Telecommunicator and Communication Supervisor for the Brown County Dispatch Center for
3.5 years, leaving in June 2023. During his time at the Dispatch Center, about 30 Telecommunicators that were
senior to him departed. This does not include people that started after him and left during training or shortly
thereafter which was well above the total staffing strength in three years. Five of the six Communication
Supervisors working at the time he started are no longer employed at Brown County Public Safety and after six
months in the Communication Supervisor role, Miller could not continue to work 60+ hour weeks for a 40 hour
salary with no additional pay for working holidays or extra hours. The model for Supervisors is not only
inconvenient and frustrating, but also borderline theft and the county is knowingly using free labor from
Supervisors. Over the past years, numerous members of the department have raised these concerns with county
officials and the Department of Administration and were told on a regular basis by many, including the County
Executive, that staffing issues would resolve themselves, despite the fact they were warning county officials that
staffing was going to get to the point it is now, where it is a critical safety issue.

Miller continued that the Communication Supervisors are not able to be staffed 24/7. People have been
volunteering to work 14 hour shifts and some are being forced to work 14 hour shifts which is incredibly
dangerous for residents and responders of the county. Lives will depend on the call takers and dispatchers in the
event of things like an officer in trouble, active shooter or major fire. The notion that it is okay to lower
requirements such as typing speed is not appropriate. The answer is not to lower barriers to entry or accept
applicants that cannot perform at the appropriate levet and it is not to recruit as many applicants as possible
without addressing the dismal retention of the last several years. The team at Brown County Dispatch sets the
standard for fire and dispatch in the state and county. The county needs to stop trying to chase the tail of
surrounding counties for pay rates and set the standard for pay in this county for our Telecommunicators, just
like the Telecommunicators set the standard for their professional performance. Two to three dollar raises are
not going to cut it; senior employees, Supervisors and leads need to be paid a rate that makes it worth it to stick / ’ )



around and put in the hard work and that rate will attract the best dispatchers in the country and there will not
be a staffing crisis. The Dispatch Center handles over 300,000 on an annual basis, many of them horrific
emergencies in progress and this cannot be ignored any longer. The lives and safety of citizens and responders
are on the line.

Chris Brownell, 1436 Hubbard Circle, Manitowoc, Wi

Brownell is a Communication Supervisor with Brown County. When he was hired in 2020 he was the 63" person
of a 64 person roster. He came to Brown County for the schedule, the opportunity for advancement within the
organization and the opportunities the county could offer. He was promoted to Supervisor in 2021. Hundreds of
years of experience in the Dispatch Center have been lost in the last two years and they have struggled te fill
those shoes. Brownell feels the county has done little to retain the experienced senior staff they continue to lose
and month after month they have read Public Safety Committee minutes that indicated staffing was not good and
that former Director, Cullen Peltier, was working with Administration to make changes, but changes have not
come. The TO change in 2022 was appreciated, but it was reactive to the situation and did not set the county
above or apart from nearby counties. We are one of the largest 911 Centers in the state and the largest in the
region, yet the starting wage is among the lowest of surrounding counties and barely higher than those counties
that start lower than us. The call volume in Brown County surpasses every agency in the area by a longshot.

Brownell continued that current staffing issues are two years in the making and although there has been talk
about fixing the problem, there has not been any real solution. Dispatchers were able to mask the problems up
until this summer by cancelling vacations, working an exorbitant amount of overtime and doing shift exchanges in
order to not put the burden on other staff to be inversed or fill roles. They were able to cover various task forces
and events until this summer. They are now not able to support the task forces which puts responders in danger
as it puts more people on the main channel that already have a significant amount of traffic and it is a safety
concern. They are no longer able to mask the problem because they continue to lose people and the people they
are able to hire are not appropriately trained because they are so backlogged with cross training on different
positions.

Regarding the Supervisor group, Brownell will be the most senior by the end of the year. They are unable to
attract internal candidates to the Supervisor role, due largely to the pay and salary status. There are numerous
well qualified individuals within the organization that would have been promoted to Supervisor had they applied,
but because of the salary status and not approving overtime, this is not attractive to internal candidates. It has
been a struggle and took months to recruit qualified external candidates. While recruits are in training, shifts still
need to be covered and although leads cover some positions, for the most part, Supervisors have worked extra
hours uncompensated to make sure there is a Supervisor available to help direct chaos and be there as a
resource. Interim Director Amy Shannon has worked an insane amount of overtime to make sure existing
Supervisors have some sort of work life balance. Supervisors are working well about their weekly hours due to
the staffing crisis and having to mentor new staff, train new Supervisors and fill extra shifts, all without being
adequately compensated for those duties. Not having adequate time on their regular shifts to complete specialty
projects mean those projects have to be completed on days off. They cannot continue to run like this and things
become worse each month. The amount of avertime staff is working is concerning and burnout is coming. They
are not getting applicants as they are not attractive to outside candidates. All centers around Brown County start
out making $2 - $6 more.

Consent Agenda

.

[y
o

Minutes of Crime Prevention Funding Board {March 14, 2023).

Minutes of Criminal lustice Coordinating Board (June 6, 2023).

Minutes of Fire Investigation Task Force (March 16, 2023).

Minutes of Traffic Safety Commission (April 11, 2023).

Public Safety Communications Staffing Report.

Emergency Management Budget Status Financial Report for May 2023 - Unaudited.
Public Safety Communications Budget Status Financial Report for May 2023 — Unaudited.
Sheriff's Office Budget Status Financial Report for May 2023 — Unaudited.

Sheriff's Office Key Factor Report for May 2023 — Unaudited.

Audit of the bills.

]



Motion made by Supervisor Schultz, seconded by Supervisor Nichaolson to take Consent Agenda Items 1~
10 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to receive and place on file Consent
Agenda Items 1 - 10. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate
11. Director's Report.

No report; no action necessary.

District Attorney
12, District Attorney's Report.

No report; no action necessary.

Clerk of Courts
13. Clerk of Courts Report.

No report; no action necessary

Medical Examiner
14. Medical Examiner’s Report.

No report; no action necessary.

Public Safety Communications
15. Director's Report.

interim Public Safety Communications Director Amy Shannon updated the Committee on several projects. A
quote has been received for moving the Cofrin unit to New Franken and this is part of the ARPA funding.
Work began on the fiber for the new tower and the project continues to be on track. The Oneida fiber
project is temporarily on hold as Motorola did not order the parts. The UPS replacement for the tower went
as scheduled other than one unanticipated outage of a few second. The radio console upgrade at the
backup center is mostly complete, but some configuration and sound issues remain and these are being
worked on and Shannon anticipates these issues will be resolved prior to the airport exercise in August.

Shannon continued by talking about staffing and informed the Director position is still open. There have
been several sets of interviews and they are looking at several candidates. The pracess has gone on longer
than anticipated and it has been difficult getting everything done without a Director. The sooner the
position is filled the better as she needs to get back to her regular duties as her duties and the duties of the
Director are very different. Shannon asked that the process of hiring a new Director be completed as quickly
as possible.

Regarding staffing, the Dispatch Center is currently down one Supervisor at this time. There are three fully
trained Supervisors, but that is only half the number they usually have. There are several in training, but
they are all from the outside. They have not had any internal candidates due to the pay and Shannon noted
the training process for those from the outside is longer than for internal candidates. The Supervisor group,
herself and the Admin Supervisor will all be working a lot of extra hours and the leads have also been
pitching in.

Shannon continued that the Supervisor group has not been fully staffed since April 2021. They have lost
about 100 years of experience from the Supervisor group and will be losing 20 more years of experience
when the most senior Supervisor retires at the end of the year. That is a lot of knowledge, skills and



mentoring that is being lost and the new people coming in will be affected by that as they are being trained
by newer Supervisors. Shannon also commented on Brownell's earlier comments about not being paid for
extra hours and informed that if the emergency pay that was previously put into place is divided up over the
hours, they end up making less than their base pay.

The Telecomm group will be down 12 as of tomorrow. In the last several years, they have lost hundreds of
years of experience for various reasons. Something has to be done to help retain staff. Shannon
understands the County is very focused on recruitment, which is appreciated, but this has to be balanced
with retention. The senior staff that is working on the floor do not want to be told to do less. They had
pride in what they did before and they set a bar in the state for what they did. They continue to try to set
the bar, but the fact that they are paid less than everyone else around us, and are expected to know more
and do more, have better skills and better knowledge and do more training is not fair. They want to have
pride in what they do and they should because they do a difficult job.

Shannon provided comparables (attached) and noted Brown County handles more calls than others in the
area and are comparable with the number of agencies they dispatch for but are paid less. It is not all about
pay, but it would be nice to show staff, especially senior staff, that they are appreciated. She really feels the
focus should be 50/50 on recruitment and retention to be sure they do not lose any more people and any
more knowledge. There are not enough senior people to train and mentor new people and that means the
Center is not setting the bar anymore.

Shannon continued that they had to use emergency staffing four times since July 1 and thankfully all four
were voluntary but they were all necessary for responder safety to be sure the main police dispatch
positions had backups. One of the biggest concerns is that the lack of staffing is not safe for responders and
citizens and that is extremely stressful for everyone. Staff knows they are doing their best, but it is not the
best that can be offered.

Supervisor Schultz thanked Shannon and her staff for hanging in and acknowledged that not a lot of people
would put up with what is going on. He feels the current situation is inexcusable. Schultz has been asking
for the numbers Shannon provided from Administration for a number of months and thanked her for
providing them. He continued that we can talk about benefits, shift work, vacation and other benefits, but
pay is number one. Schultz recalled that several months ago it was indicated that some shifts may not have
Supervisors and he feels this is, at a minimum negligent entrustment, if not deliberate indifference. Schultz
noted that from the highest paid in the area, Brown County Telecomms start at $4.00 less and on average
$3.94 less. Brown County is $8.00 less than the highest paid surrounding counties. It's easy to figure out
why we cannot keep staff and this is embarrassing. Supervisors in Brown County start at $2.70 less than the
highest in our area and $11.73 an hour less than the highest paid in our area. Schultz continued that these
are critical positions and the first thing the county has to do is find the money to pay these positions and he
is confident they can do so.

Chair Deneys recalled the TO change from several years ago to bring the Dispatch Center wages up and at
that time it was indicated that would help. This is a concern for him and he wants Dispatch Center staff to
know they are making some progress with Administration as they continue to work on this. He agreed with
Schultz in that this needs to be fixed.

No action necessary.

Emergency Management
16. Director’s Report.

Emergency Management Director Dan Kane informed the 2022 Emergency Management Performance Grant
closed out for an estimated amount of $122,000 which should be coming to the county soon. He has also
applied for a computer HAZMAT equipment response grant which provides both computer related [ ] I



Sheriff
17.

18.

equipment to the EM Department and HAZMAT equipment for the HAZMAT team for an estimated total of
$8,500 for 2023 and he fully expects this grant to be closed out by the end of the year.

Operationally, Kane informed they continue to work on the airport exercise and are nearing the end of the
planning for that. He is also continuing the work of his predecessor in terms of outreach activities so there is
no drop in service regarding outreach.

Kane concluded by talking about the EOC ARPA project and informed he has worked with some people and
was able to get the project back under budget and hopes to see the project moving along soon.

No action necessary.

Sheriff's Report.

Sheriff Todd Delain reported on staffing for the Jail. As of today, they are 24 Correctional Officers short and
there will be another resignation at the end of the month. Things are slightly better than they were last
month, but there is still a ways to go.

Delain also talked about two events coming out — National Night Out on August 1 and the Food Truck Rally
on August 7.

Delain concluded by talking about the Jail population which remains very high at about 98%. A number of
female inmates are currently being shipped out to Green Lake County to avoid having to open the
downtown facility. The number of inmates on the EMP program has decreased slightly even though the Jail
population is increasing. About 90% of those in the Jail are pretrial detainees and only about 10% are
sentenced inmates.

Supervisor Kaster asked about the cost to ship inmates out and Delain responded the cost is typically about
$45 - 550 per day per inmate.

No action necessary.
Report from Fraud Investigators re: Job Duties.

S5gt. Mike Horst was introduced by Sheriff Delain. Horst has been a Public Assistance Investigator assigned
to Brown County Human Services Economic Support for four years. The job has many responsibilities, the
primary of which is to investigate violations of Food Share and other public assistance programs. Other job
duties include security of the Sophie Beaumont building, conducting background investigations and checking
for felony status of individuals based on the request of Human Services. The Fraud Investigators also
provide Economic Support case worker orientation, providing them with information as to how to identify
deceit and fraudulent behaviors.

Horst continued that they investigate two types of cases — Food Share trafficking and investigating false
statements made by people in an attempt to get some or better benefits. Food Share trafficking accounts
for about 75% of the cases they investigate and typically involves the buying or selling of Food Share
benefits, using Food Share to purchase food and then returning the food for cash or trading benefits for
firearms or drugs. The false statement portion of investigations is usually related to household composition
or not disclosing income appropriately.

Schultz asked how cases get to the Fraud Investigators. Horst explained cases come in in three ways:
through an anonymous fraud tipline, from Economic Support workers who identify irregularities or
questionable activity, or from the Wisconsin Department of Health and Human Services Office of the , 1 ’



Inspector General. £ach Fraud Investigator has an extremely high case load of in excess of 100 cases ata
time and they triage the cases as they come in.

Horst indicated about 99% of the cases referred result in a finding of fraud. When an investigation is
complete, the findings are turned over to the Human Services Economic Support Fraud Supervisor and they
make the decision as to how to proceed. Typically, the case goes through an intentional program violation
process where an Administrative Law Judge hears the case and then makes a decision. A first violation
results in a one year suspension of benefits for the individual person. A second violation results in a two year
suspension and a third violation can result in a lifetime suspension of benefits. Schultz asked if cases are
ever referred to the District Attorney’s Office. Horst responded that he is aware of one case being referred
to the DA and this involved identity theft, but he does not know what the outcome of the case was. There
are some very egregious offenses where the Fraud Investigators can ask Human Services to refer a case to
the DA, but that is extremely rare.

Supervisor Nicholson asked where the funding for Food Share comes from and Horst replied the program is
federally funded.

Board Chair Patrick Buckley stated when the Fraud Investigator program was originally set up, it was not
meant to provide security guards and do background checks; it was to investigate fraud. He feels whoever is
in charge of the program should come to this Committee and answer as to why none of these cases are
being referred to the DA. He does not feel the Fraud Investigators should be doing security guard work or
background checks. Alternatively, Human Services could pay for these positions. Buckley finds it ridiculous
that only one case has been referred to the DA’s Office, and that was for identify theft, not fraud.

Supervisor Coenen asked about referrals to the DA's Office and Horst responded that there was a period of
time in the past where citations were issued fairly regularly but there as an investigation into that and based
on the outcome of the investigation a decision was made not to issue citations for people receiving Food
Share benefits. Coenen also asked how the Fraud Investigator positions are funded. Sheriff Delain
responded the positions are part of his budget and Human Services pays for about 1.67 FTEs of the two
positions. Delain informed the federal government changes what Human Services can and cannot do with
referrals and a lot of why the Fraud Investigators do what they do can best be answered by Human Services.
Food Share is a federal program that is funneled through the state and that is where the cases can get
complex.

Delain informed the primary focus of the Fraud Investigators is their caseloads, not doing background checks
or doing security, but since they are law enforcement officers, if there is a situation in the building that
needs a law enforcement response, they can handle that. Horst estimated the Fraud Investigators spend
less than 5% of their time doing work other than on their investigations.

Supervisor Kaster asked for more information regarding suspension of benefits if fraud is determined. Horst
responded they do investigations on Food Share, Medicare and childcare and if there is a suspension made,
it is of all benefits for the person who committed the fraud. Because these are federal programs,
participants are able to get benefits wherever they are, but there are a lot of rules regarding residency and
there are checks and balances to be sure people are not receiving benefits in multiple states.

Buckley asked if the Fraud Investigator positions are funded through the levy or through federal grant
dollars. Director of Administration Chad Weininger informed the capture rate has changed. In the past
there was enough revenue to fund at least two positions, but about a decade ago the state changed that
and cut it back. He can get more information on this from HHS. Buckley guestions if these positions are
levy funded, if there would be any grant funds available to help fund them. He would like to hear Human
Services explain how the Fraud Investigator program has changed since its inception and would also like
Corporation Counsel to verify what Human Services says is correct.

[



19.

Schultz is not aware of any other function in criminal justice where a law enforcement officer has to take
something to someone else before making a referral to the DA. Delain informed the process of the Fraud
Investigators is unique in that one of the things that has to occur is the accounting process for the amount of
benefits actually unlawfully obtained and that is something that has to be determined by Human Services.
So if fraud is detected, Human Services has to go back and put a number to it.

Captain Dave Poteat explained further that the federal government has a guide that is reflected in the MOU
and the Fraud Investigators have to work under the direction of Human Services, not law enforcement. Per
the program and by state law, the information obtained by the Fraud Investigators cannot be shared with
other law enforcement officers except for very limited circumstances. This applies to law enforcement
officers and anyone else that is hired to work the program.

After discussion as to how to proceed on this, the Committee agreed that they would like to hear from
Human Services and Corporation Counsel. Deneys will try to get an Economic Support Supervisor and
Corporation Counsel to attend the next Public Safety Committee meeting to address this and he also asked
Sheriff Delain to lock at the MOU as relates to the percentage of payments.

No action necessary.

Courthouse Secure Entrance Update — Standing item.

Delain informed there is an RFP related to this later on the agenda that needs to be approved before it can
be sent out.

Standing ltem - No action necessary.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

20,

21.

22,

23.

Circuit Courts — Request for Table of Organization Change Resolution. Motion at June meeting: To hold
for one month and bring back in the proper format.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to hold. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion and possible action regarding Request for Proposal — Courthouse Security Vestibule, Project
#2586.

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion and possible action re: Resolution Regarding Table of Organization Change for the Sheriff's
Office - School Resource/Patrol Officer.

Delain informed the Howard Suamico School District has asked to add an SRO. The school district would
cover 75% of the position cost with the other 25% being funded by the Sheriff's Department as consistent
with other SRO positions.

Motion made by Supervisor Nicholson, seconded by Supervisor Coenen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion and possible action re: Drug Task Force Officer funding and municipal participation.

Deneys informed the county currently funds four positions which are staffed by municipal officers. Delain
added the county funds more than four positions, but there is $480,000 designated for four positions which ] ’ ,
go back to three municipalities. One officer is used for Ashwaubenon Public Safety for $120,000, one officer



is used for De Pere Police Department for $120,000 and two officers are used for Green Bay Police
Department for $240,000. This funding goes back a number of years. It was noted that Green Bay does
provide officers to the Drug Task Force at their expense.

Deneys continued that he has talked to the County Executive about this and in light of the tight budget the
county is currently facing, he questions if we should be asking these municipalities to start funding some of
these costs. Deneys noted the City is getting an additional $2.3 million dollars a year from the Legislative
Bureau for public safety.

Weininger added that De Pere is getting an additional $596,786 for public safety and Ashwaubenon is
getting 425,283 in additional state money that has been allocated in the iast Governors budget to go
towards police and fire.

Coenen asked for clarification as to how this warks. Delain explained the officers work under the umbrella
of the Drug Task Force on loan from the municipalities, meaning the county pays their wages to be in the
Brown County Drug Task Force. Green Bay has two additional officers on the Drug Task Force that the
county does not pay for. Coenen agrees that if these municipalities are getting extra monies, they should be
supporting themselves. Delain does not feel we can afford to lose people on the Drug Task Force, so
hopefully something can be worked out. Deneys noted that officers rotate in and out of the Drug Task Force
and during their time on the Drug Task Force they get a very unique knowledge base and then they go back
onto the streets and those skills are a plus to the municipalities and he hopes the municipalities see this as
an investment that is well worth it.

Buckley feels now is the right time to look at this as the county is heading into budget season and the budget
is tight.

Delain can relay whatever the Committee desires to the Chiefs to let them know this is a discussion but he
needs some direction as to what to relay. Weininger suggested it be relayed that these officers are valuable
partners and the Committee would like them to participate fully by funding their officers to continue the
good work the Drug Task Force is doing and see where it leads.

The Committee asked the Sheriff to relay the information to the municipalities and then provide this
Committee with an update at the next meeting.

No action necessary.

Communications

24,

Communication from Supervisor Friberg: For the Emergency Management Director to research and apply
for any state funds to conduct a tabletop exercise on a hazardous waste train derailment or funds to
create an audit of all hazardous materials traveling through Brown County. Referred from June County
Board.

Supervisor Friberg brought this forward in light of the recent train derailment in Howard and noted he wants
the county to be comfortable with any hazardous materials that are coming through the county,

Emergency Management Director Dan Kane has been dealing with this and Friberg is satisfied with the
information provided.

Kane informed he appreciated Friberg bringing this forward and acknowledged that this could be a concern.

He has spoken with Canadian National which is the primary rail provider through the county and has

received a Dangerous Good Report which outlines what materials are coming through the county. That

report has been provided to first responders and the HAZMAT team. Kane also informed there is a

Hazardous Material Emergency Planning grant that he will applying for. ] ‘
Motion made by Supervisor Schultz, seconded by Supervisor Coenen to receive and place on file. Vote l
taken. MOTION CARRIED UNANIMOUSLY




25.

26.

Communication from Supervisors Nicholson and Deneys: To direct Mark Vanden Hoogen to
investigate/evaluate whether different pre-trial tools/software designed to assist with setting bonds
other than the Public Safety Assessment Taol exist that meet our needs and if so, what the expense of
each is — current cases will be included. Referred from June County Board.

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to take Items 25 & 26 together. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to hold Items 25 & 26 for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Deneys and Nicholson: Due to the alarming amount of criminal

offenses being committed while subjects are out on bond in Brown County, in order to insure the safety of
the public, we request a review and assessment with possible action of the process and factors utilized by
the Court Commissioners for setting of bonds in Brown County including but not limited to the utilization
of the recommendation by the Public Safety Assessment tool. Motion at June meeting: To hold for one
month.

See action at Item 25 above.

Such other matters as authorized by law. None.

Adjourn.

Motion made by Supervisor Nicholsan, seconded by Supervisor Kaster to adjourn at 7:47 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist

I
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Public Safety Communications Staffing Report

Group Full Staffing Vacancies NH In-Training 2-3 positions Calitake Only Fully Trained

Admin 4 i 0 nfa nfa 3

Leads 6 1 0 n/a nfa 5

Supervisors 6 i 2 nfa n/a 3

Telecoms 56 10 3 13 6 24

EM 2 D 0 n/a n/a 2

LTE 0.3 0 0 0.3 n/a nfa
Total: 74.3 13 5 16 5 37

17.50% 6.73% 21.53% 6.73% 49.80%
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August 16, 2024

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION ADOPTING BROWN COUNTY’S
2024 SIX-YEAR CAPITAL IMPROVEMENT PLAN

WHEREAS, Brown County has developed a 2024 Six-Year Capital Improvement Plan
(#2024 CIP”) that covers the period 2024 through 2029; and

WHEREAS, the 2024 CIP, a copy of which is attached to and made part of this Resolution
by attachment and reference, is a planning document that assists Brown County going forward by
providing a timeline by which to implement various capital projects, and by providing information
regarding said capital projects’ costs.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors that
the attached Brown County 2024 Six-Year Capital Improvement Plan is hereby adopted.

Fiscal Note: This resolution does not require an appropriation from the County General Fund. The
projects listed under 2024 in the attached 2024 CIP is intended to be included in the 2024 Proposed
Budget for final approval. Projects listed under 2024-2029 will be reevaluated and updated every
year and approved by inclusion in the annual CIP and budget process.

Respectfully submitted,
ADMINISTRATION COMMITTEE

EDUCATION & RECREATION
COMMITTEE

HUMAN SERVICES COMMITTEE

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

PUBLIC SAFETY COMMITTEE
Approved By:

Troy Streckenbach
COUNTY EXECUTIVE

Date Signed:




23-087R
Approved By: Corporation Counsel
Authored By: Department of Administration

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
ANTONNEAU 1 AVERY 14
DE WANE 2 FULLER 15
NICHOLSON 3 KASTER 16
JACOBSON 4 VAN DYCK 17
THENO 5 HOPKINS 18
LEFEBVRE 6 ADAMS 19
FRIBERG 7 COENEN 20
BORCHARDT ] SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated Tabled




CORPORATION COUNSEL

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, Wi 54305-3600

David P. Hemery

PHONE (920) 448-4006 Corporation Counsel
FAX (920) 448-4003

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 7/18/23

REQUEST TO: PD&T, Human Services, Administration, Public Safety, Ed & Rec and County
Board of Supervisors

MEETING DATE: 7125, 7126, 7127, 81, 8/2 and 8/16, respectively

REQUEST FROM:  David P. Hemery
Corporation Counsel

REQUEST TYPE: New resolution [J Revision to resolution
CJ New ordinance ] Revision to ordinance

TITLE: Resolution Adopting Brown County’s 2024 Six-Year Capital Improvement Plan

ISSUE/BACKGROUND INFORMATION:

The 2024 Six-Year Capital Improvement Plan assists Brown County going forward by providing a
timeline and costs for various Capital Improvement Projects.

ACTION REQUESTED:
Adoption of 2024 Six-Year Capital Improvement Plan

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? [JYes [1No & N/A (if $0 fiscal impact)

a. If yes, in which account?

b. If no, how will the impact be funded?

c. If funding is from an external source, is it one-time [ or continuous? [

3. Please provide supporting documentation of fiscal impact determination.

¥ COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12/3:2018
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ARPA Project Reallocation Request

Request to Oversight Committee

Request From:

_ Todd Delain Sheriff

Name Department:

Request To:

Oversight Committee: Public Safety Committee El Committee Date:

RE: ARPA Project Funding Reallocation Request

Project Number: 106 Project Name: Inmate Transport Vehicles

Original ARPA Project Amount Approved by County Board: SZSO'OOO

Revised Project Cost: § 293:453

Additional Amount Requested: 543'453

If adding cost to project, please provide ARPA project number, name and amount that should be transferred
to the project listed above.

1. Project# 33 Project Name: Firing Range Amount: $43.453
2. Project # Project Name: Amount: $
3. Project#_____ Project Name: Amount: §
4. Project#____ Project Name: Amount: §
5. Project # Project Name: Amount: §

Total: 543=453

Department Head Name: Todd Delaln

-
Department Head Signature L_EO_;Q-O-{/ M

Email completed form to BC_Administration@BrownCountyWl.gov 3/1/2023
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BOARD OF SUPERVISORS

Brown COumtg

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: T // 6! 25

Agenda No.: l

Motion / Communication
From the Floor

Dicector 10 41 etin
et on Whete~ Hao ?c)laf '2;‘9’2_::} Iﬁj /WL r’f‘uf‘q/

- vee {e, to ﬁf,-

Referred To: 4 e 0!{'?/

Signed:
Printed Name: !

District No. '3‘:{;

(Please deliver to County Clerk after motion is made for recording into minutes.)
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