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PUBLIC SAFETY COMMITTEE
REGULAR & BUDGET MEETING

TUESDAY, OCTOBER 8, 2019
5:30 PM
Brown County Sheriff’s Office
2684 Development Drive, Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

**REVISED**

** NOTE TIME & LOCATION **
** PLEASE BRING BUDGET BOOK **

(COMBINED BUDGET AND REGULAR MEETING)

** please Note: Non-Budget Items will go before the October 16 County Board of Supervisors meeting;
Budget Items will go before the November 6" County Board of Supervisors meeting.

l. Call meeting to order.
Il. Approve/Modify Agenda.
M. Approve/Modify Minutes of September 10, 2019.

**NON-BUDGET ITEMS**

Comments from the Public on Non-Budget Items

Review Minutes Of:

1. a. Criminal Justice Coordinating Board (September 10, 2019).

Fire Investigation Task Force (June 13, 2019).

Local Emergency Planning Committee (July 9, 2019).

Public Safety Communications Advisory Board (June 25 & September 24, 2019).
Traffic Safety Commission (July 9, 2019).
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Medical Examiner

2. Budget Status Financial Report for October 2019 (Unaudited).
3. Medical Examiner Activity Spreadsheet.
4, Medical Examiner’s Report.

Public Safety Communications

5. Budget Status Financial Report for August 2019 (Unaudited).
6. Budget Adjustment Request (19-080) — Any increase in expenses with an offsetting increase in revenue.
7. Director’s Report.

Emergency Management
8. Budget Status Financial Report for August 2019 (Unaudited).




9. Director’s Report

Clerk of Courts
10. Clerk of Court’s Report.

Circuit Court, Commissioners, Probate
11. Budget Status Financial Report for August 2019 (Unaudited).

Sheriff

12. Budget Status Financial Report for August 2019 (Unaudited).

13. Key Factor Report through August 2019.

14. Budget Adjustment Request (19-077) — Any increase with an offsetting increase in revenue.

15. Sheriff’s Report.

District Attorney

16. Resolution Regarding Table of Organization Change for the District Attorney’s Office — Victim/Witness
Assistant Program Specialist Positions.
17. District Attorney’s Report.

Resolutions/Ordinances

18. Resolution Amending Membership of Criminal Justice Coordinating Board.

19. Resolution in Support of Establishing a Brown County Secure Residential Care Center for Children and
Youth (24 Secure Residential Beds and 32 Secure Detention Beds).

Communications

20. Late Communication from Chair Buckley re: Review and possible action/reclassification of the following
positions in the Sheriff’s Department: Office Manager I, Civilian Evidence Technician, Evidence/Property
Specialist and Criminal Analyst.

Other
21. Audit of Bills

** BUDGET REVIEW **

Comments from the Public on Budget Items

REVIEW OF 2020 DEPARTMENT BUDGETS

1. Public Safety Communications - Review of 2020 department budget.
a. Emergency Management - Review of 2020 department budget.

2. Medical Examiner - Review of 2020 department budget.

3. Sheriff - Review of 2020 department budget.

a. Resolution Approving New or Deleted Position During the 2020 Budget Process in the Sheriff’s
Department Table of Organization.
4. Court System:
a. Circuit Court, Commissioner, Probate - Review of 2020 department budget.
b. Clerk of Courts - Review of 2020 department budget.
5. District Attorney - Review of 2020 department budget.
a. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the District
Attorneys’ Office Table of Organization.

Closed Session (Non Budget)

6. Discussion of whether the Brown County Board of Supervisors has the legal authority to restore ‘Protective
Occupation Participant’ status to Brown County Corrections Officers and the effect of doing so on pending
litigation.

a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85(1), regarding going into
closed session pursuant to Wis. Stats. Sec. 19.85(1)(g), i.e., for (g) conferring with legal counsel for the

governmental body who is rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved, in particular, discussing whether the




Brown County Board of Supervisors has the legal authority to restore ‘Protective Occupation Participant’
status to Brown County Corrections Officers and the effect of doing so on pending litigation.

b. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1)(g), the governmental body shall
convene into closed session for purposes of conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved, in particular, discussing whether the Brown County Board of
Supervisors has the legal authority to restore ‘Protective Occupation Participant’ status to Brown County
Corrections Officers and the effect of doing so on pending litigation..

c. Reconvene into Open Session: The governmental body shall reconvene into open session for possible
voting and/or other action regarding whether the Brown County Board of Supervisors has the legal authority
to restore ‘Protective Occupation Participant’ status to Brown County Corrections Officers and the effect of
doing so on pending litigation.

Other
7. Such other matters as authorized by law.
8. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS Of THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Tuesday, September 10, 2019, 2015, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Schadewald, Supervisor Borchardt

Excused: Supervisor Gruszynski, Supervisor Nicholson

Also Present:  Supervisors Hoyer, Linssen, Brusky, Tran; Sheriff Todd Delain, Human Services Director Erik Pritzl, Public
Safety Communications Cullen Peltier, Emergency Management Lauri Maki, Director of Public Works Paul
Fontecchio, news media and other interested parties.

l. Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:09 pm.
. Approve/Modify Agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

. Approve/Modify Minutes of July 17, 2019.

Motion made by Supervisor Borchardt, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOQUSLY

Nanette Worley, Regional Director of Operations for Wellpath, along with Jessica Jones, Operations Manager and Dr.
Fatoki, Regional Director provided a brief presentation re: Jail Inmate Medication — Medical Treatment Information.

National Commission on Correctional Health Care {NCCHC) and American Correctional Association (ACA) were the
accrediting bodies for jails and prisons and they base all their policies and procedures off of them. ACA dealt with
everything in the jail, such as security, etc. NCCHC wrote all of the standards they had to meet and where all their policies
came from. They had a total of 73 policies that had been derived from these standards and each policy was made site
specific for the jail so they work with each Jail Commander.

The standards for NCCHC are that medications are provided in a timely, safe and sufficient manner. Prescriptions
medications are given only by order of a physician, dentist or legally authorized individual. A responsible physician
determines prescribing practices in the facility and the patients entering the facility on a verifiable prescription medication
continue to receive that medication in a timely fashion or a justification for an alternate treatment plan is provided.

PowerPoint Presentation Slide:

Medication Verification Process:

Authorized Wellpath prescriber will make a determination to continue, substitute. Or discontinue based on clinical
necessity.

Possible reasons for modification.

Analogous to community standards.

Dr. Fatoki explained that when a patient came in, sometimes they brought their medication with them, which made it

easier to verify. If they don’t have it available, they followed certain processes. One being he would try and contact their
pharmacy to find out what medication they were prescribed, when they last picked it up and who prescribed it. If they still

can't get it verified that way, they will contact their family care physician or prescriber to figure out what they were

taking. As far as prescribing and giving medications, the physicians and nurse practitioner were independent so Wellpath

does not tell them how to practice. They practice medicine based on the prevailing community standards. They use their

clinical judgement to determine what medications might be appropriate based on the patient’s medical history and their
medical condition. It’s like a managed care organization. In jails and prisons, with some medications, there are security [ ' }



concerns as well as medical concerns. They don’t want medications that could be sold or traded so they have to be
careful.

One thing he'd like to stress is that cost was never a factor when it came to determining what medication a patient
needed. If the medication was needed and justified and there was no reasonable alternative, they are provided with
whatever medication was needed.

Again, they follow community standards. Fatoki still had a part time practice and was a Regional Director and did
whatever he knew he could justify, he handles situations in the jail setting the same way he would in his regular office.
The other thing, different physicians prescribe different products. The standards he followed were based off why did they
need it, was there a reasonable alternative, what other medications was the patient taking, and based off of interactions
with the patient.

Questions/Answers:

When did the Brown County Jail start contracting for medical treatment?

Jail Captain Heidi Michel responded that when the new facility opened in 2001, Brown County had their own medical staff,
doctors and nurses were hired through Brown County. As the years progressed they realized that the costs and liability was
too much so they reached out to other companies. At that point HPL was their first company they went with, which took
place, she guessed, mid to loter part of 2006.

Explain Wellpath prescriber and his association, please; what physician orders the prescription for inmate? Their own
doctors or Wellpath? You have to be careful what you give (medication) because of resale, etc. So does that inmate get
something or a med he's not been getting prior? Which could be very dangerous for that inmate.

Wellpath was Dr. Fatoki’s employer but he’s is an independent physician so he made medical judgements and diagnoses,
not Wellpath. They contract with Brown County. When a patient came to the jail, they become the patient of the jail
physician and presume the primary care role. They look at whatever medication they're prescribed from the outside and
try to determine why the medication was given, how long they’ve been taking it for and what they take it for. Sometimes
he may continue the medicine, it depended on each case. When the patient came to him he used reasonable care and
judgement to determine what medication they need, talk about alfergies, what medication they had been on in the past
and if they had any reactions so he doesn’t give them that same medicine. There was nothing in medicine that was 100%
50 someone may have taken medicine and never had a reaction and they take it another time and develop a reaction. He
provided examples

How are prescribing personal physician orders honored? If they are not honored, why? What is the average timeframe for
someone to get medicine once they are at the jail? If a delay, why?

Again, Fatoki had to use his independent judgment to determine what is needed. If his patient ended up in the hospital, the
hospital would determine what they needed. It wos the same thing when they send patients to the hospital from the jail,
they will send what medications they are on but the hospital uftimately decided what medication they would give them or
make changes before they send them back. There were times where he may have to call o doctor and ask why a patient
was given one medication over another. Again, it depended on each case, each were different, and there were no set rule.

What are other procedures that jails use in other counties or states?

Worley informed that all the counties that they have, follow NCCHC and ACA standoards. She couldn’t speak on what other
counties because she didn’t deal with those counties. Other states were the same way because all states had different
lows.

Responding to two similar questions regarding timeframes, Woriey informed from the time they have them verified, it
could be up to 72 hours before they received their medication, which was according to the stondards. They try not to do
that and try to get it done much foster. Fatoki reiterated that sometimes people don’t remember the medication they were
taking or the name of their provider, so they took all steps they could to find out. He has hod to call patients relatives or
the hospital. Worley added it was more of a hunt and find on their end sometimes but they did jump on it as soon as they
came in. Fatoki stated, as soon as they come into the jail and had been screened, they jump on it right away to get them
on their medication. Whot people had to remember was they don’t like bad outcomes either. He took it personally when
things happened to his patients so they strive to be the best that they can right eway. He saw jail patients like patients he
was responsible for in his private practice.
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What are the channels available to follow when an inmate is on medication? Example — If a person does not receive their
medication, what can a family do?

Worley stated under HIPPA law, until they had a face-to-face signed release of information from their loved one at the jail,
medical staff couldn’t talk to the family. Once the release was verified, they could coll the jail and the DOA would be able
to speak with them. This would need to be done every time someone gets booked into the jail, once they are released their
charts get closed. Guardionship was o whole different situation.

Prescriptions — Cost — Who pays? How quickly do inmates receive them?

Worley informed that every county had their own way that they do it. Some counties had a charge for prescriptions, refills,
etc. Sometimes they were paid through copays at the county by the inmates but ultimately they pay for the medications if
they were contracted for that portion so it didn’t matter, they poid for them regardless. If the patient didn’t have any
maoney to pay, it didn’t matter to them. They didn’t deal in that portion or get any reimbursement from the potient. Jones
added that at this time in Brown County specifically, there was no charge for medication to the patient. That might change
in the future but not at this time.

Is there any oversight over the medical care at the jail — a morbidity/mortality type review? Usuzlly health systems have
review and oversite within their systems, who are medical care responsible to?

Worley responded, yes. They had a CQI process that they take care of their quality control and they did morbidity and
mortality calls ond they review each one of those individuolly.

What would an inmate do if they were unhappy?

Warley informed they had a grievance process and it was off of the standards ond the grievance process started with the
DON at the jail and it went to the command at the jail also and then it would go onto the regional if they were not happy
with the answer they got. Grievances were reviewed by Wellpath staff as well as the jail command staff.

Are they able to get a second doctor if requested?
Fatoki stated, yes, they can. If they complain obout the physician, it goes to the regional medical director person and if
they are still not happy it goes to the corporate office.

How many mental health doctors and nurses are employed at the jail?
Worley informed each joil was different so each contract was different. They had two full time mental health professionals
and a psychiatrist.

*All the NCCHC policies would apply the same to mental health as they did to medical health. Policies can be viewed on the
NCCHC website. Fatoki stated as far as a specific Wellpath policy, because those were proprietary, he didn’t think their
policies was anywhere where the public could see them. They don’t share policies with competitors.

Chairman Buckley thanked the doctor and staff for presenting and taking questions. No action was taken.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to take items 10-14 at this time. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Comments from the Public.

Robert Boerschinger - 2769 Daniel Court

Boerschinger stated that when Wellpath was giving their presentation, they quoted 72 hours for a turnaround time. He
did some quick calculations and that 72-hours turned out to 3-days and that kind of bothered him a bit and it was a
concern of his. He felt when a person entered into the jail system and there was a possibility that nothing would happen
for them for 3-days, that got to be a bit long especially when their biggest intake tend to be on the weekends.

1 Review Minutes of:
a. Criminal Justice Coordinating Board (July 9, 2019).

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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District Attorney
2. District Attorney Report. No report, no action taken.

Medical Examiner
3. 2019 Medical Examiner Activity Spreadsheet.

4, Budget Status Financial Report for July 2019 - Unaudited.

Emergency Management
5. Budget Status Financial Report for July 2019 - Unaudited.

Public Safety Communications Director Cullen Peltier introduced the Interim Emergency Management Director,
Lauri Maki.

Maki informed his department was on budget.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications
6. Budget Status Financial Report for July 2019 - Unaudited.

Motion made by Supervisor Schadewald, seconded by Supervisar Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

7. Director's Report.

Peltier reported on the following:

e  The Emergency Management Coordinator started last week.

*  They had their CAD kickoff in July for their staff, setting project schedule, etc.

¢+  They had a business process review, where they went out and met with all of the agencies and defined how
they were using the CAD system and used that to define their implementation plan. That was scheduled for
October.

e They set up their group for their CAD project for their staff. They were trying to balance it so they had a lot
more people on the different shifts available to help each other, it was a little more extensive training.

s  They were doing 3 days of training verses one day. A lot more training going into this process.

»  They had a couple positive news stories in the last month. One on their hiring process, they had a lot of
applications off of that and they were building their eligibility list currently. They just had one yesterday
about reckless drivers and the vast amount of calls they got for that. It was positive, telling the general
public what information they need from them because they did get so many of those calls. They had 3,800
plus from Jan-Aug.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

8. Budget Status Financial Reports for July 2019 - Unaudited.

9. Budget Adjustment Request (19-072): Reallocation between two or more departments, regardless of amount.

Maotion made by Supervisor Schadewald, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Sheriff
10. Update re: Jail Addition — Standing Item.



11.

12,

13.

14.

Sheriff Delain informed the jail progress was continuing. It was in its final stages of approving the fixtures and fine
tuning the last of the details. It will be completed and ready for final decision at the County Board as it related to
the Capital improvement plan. It was on schedule and absolutely ready for final review and discussion.

The new pod was different than their current pods as well as their direct supervision. The new pod will be able to
house a variety of different inmates whether it be different categories such as males and females in the same pod
as well as different classifications from lower classified inmates to higher risk inmates to inmates that had special
needs. This was a new design allowing the most flexibility to the jail and allowed them to use the space
depending on the type of inmates they had and it was broken down into smaller compartments that they can
move from one category of inmate to the next. It allowed jail staff the most flexibility to utilize the space most
efficiency. No action taken.

Budget Status Financial Report for July 2019 - Unaudited.

Overall expenses were at 58.9% of the budget which was a bit higher than 58.3% but they frontload a lot of their
expenses especially their large purchases in the beginning of the year, vehicles, etc. Personnel costs were
running at 58.5% so slightly higher than where they wanted to be. Revenues were at 57.3% of the budget but
some of their stuff, particularly related to Probation and Parole reimbursement came at the end of the year. It
will be a close budget.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Key Factor Report.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Discussion re: Courthouse Security Report from Public Works Director Paul Fontecchio.

Director of Public Works Paul Fontecchio referred to the information provided in the agenda packet material and
informed he was asked to come up with a conceptual cost estimate so the County Board could make an educated
decision on where to go with this. It was more than he anticipated, about twice as much. He provided some brief
details on what they all looked at and explained there were still a ton of unknowns. The estimate was high
enough that it factored in some of those and recommended budgeting $2 million.

Delain stated even though the one-time cost came in higher, his Support Service Captain spent an extensive
period of time analyzing this. Numbers that had gone out before, they were able to drastically reduce. Their goal
was to ensure that the ongoing operational expense was as low as possible but yet doing what they intended it to
do. He felt confident they will be able to do that by hiring limited term employees (LTE), such as retired law
enforcement officers, to fill positions at the screening. By adding one throughout the course of the year, he felt,
they would be able to get that accomplished. By adding this extra layer of security and changing some of the
duties they will be able to reallocate some of those deputies within the facility. They came in at about 565,000 or
less a year which included 10 hours a day, every day. Schadewald suggested having a pool of LTEs, Delain
informed that's how they would do it, a large pool to draw from. He was advised that the next step would be to
move this to Administration Committee for review as it related to the CiP.

Motion made by Supervisor Borchardt, seconded by Supervisor Schadewald to send to Administration
Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

Director's Report.

Delain thanked the committee for allowing the Wellpath staff to come present. It was one of the biggest things
he fielded, questions related to medical. He often spoke to County Board Supervisors about issues that came in
regarding inmate’s mental health or medical and he wanted to provide an opportunity to hear directly from staff
or at least open up the communication to get questions answered.
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Their food truck event was absolutely wonderful, he thanked supervisors for coming. It was rainy but they had a
packed house and it was very successful. They will likely do it once or twice again next year as they had very
positive feedback by the community.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file, Vote
taken, MOTION CARRIED UNANIMOUSLY

Communications

15.

Communication from Supervisor Hoyer re: Direct Corporation Counsel to draft a resolution in support of
building a juvenile detentien facility in Brown County. Referred from August County Board.

Hoyer informed that state was looking at closing Lincoln Hills and Copper Lake facilities and looking at regional
facilities to try to replace those. They had about $80 million in their budget and looking for proposals. There
were a number of different communities that had put in proposals. All of those together add up to about $120
million so there was still a question of if they had enough money to do this. They were at a point in this process
where Pritzl and his team put together a very good potential location and identified issues, how it would run,
some of the different components of the facility and they didn’t want to ask him to allocate anymaore of his time if
it didn’t full have the board’s approval. They were interested in identifying this as a good opportunity to serve the
youth of the community and be able to run a facility that would potentially not cost additional operational costs
beyond what they need to help serve their own community members but also have those community members,
those youth that are in the facility to be closer to home and the advantages of that and the services they provide
to them, etc. They wanted to include the Public Safety Committee on the discussion because when people hear
about this, they think of it as a public safety issue as well when talking about detention of youth.

Buckley supported continuing the process but there were a lot of unanswered questions before giving blanket
approval now. It made sense to have a regional facility but as they went through the process with the state, they
had to make sure Brown County’s costs were covered or lowered as it could be a 10 or 20 year liability for the
county if they build this and not recapture the money needed. There were also questions in regard to security.

Pritzl informed they did a proposal and there were questions about the speed and how fast this emerged. There
was legistation to close Lincoln Hills and Copper Lake, Act 185 in Wisconsin with a target date of July 1, 2021. The
rules for running these facilities were not in place and signed off until January of this year. They did not get the
opportunity to do a letter of interested until April, when it was due. The request for proposals didn’t come up
until June and the response was July 1. Other counties had the advantage of time, they had two years to sort out
issues and questions. The reason Brown County was loaking at this was because of the regional lean. They had
about 11 youth they would serve in their own facility. Other counties in the region don’t have the same critical
number. They were looking at how they could serve their youth knowing they had to serve them somewhere.
Milwaukee was going to serve Milwaukee and wasn’t taking other counties. There were no other facilities north
of the Madison, Milwaukee line so all youth from this part of the state would go south. They met with an
architect to sketch out square footage, there was no design yet, there couldn’t be, they hadn’t invested that kind
of money to actually put that forward, The requirements of the code, how big the facility needed be, the cost per
square foot was what they submitted to the state, their programming add-ons. Brown currently operated with
the Sheriff's office the Launch Program, a correctional alternative program. They had experience and it had been
working very well as well as the partnership. So this was taking the partnership further, expanding it out. Secured
detention came into the mix later. So it was 24-bed secured residential, 32-bed secured detention. They had a 35-
bed secured detention facility up until a couple years ago and it was downsized to 15. Regionally it had an impact
and Brown County youth were shipped to Sheboygan, Portage or Dane County.

95% of construction costs were covered by the state to create a new youth services facility which included
secured detention and secured residential, two different programs but very similar. You do have to take on the
operational risk but his goal was to not put more Brown County resources into taking care of other youth, they
had to work with rates to make sure those revenues covered their operating expenses. Other facilities were
looking at levy and they were not, they were looking at how our youth were covered by our dollars and how they
paid for it.

Responding to Buckley, 35 beds were nat optimal, they had to be in increments of 8 because of supervisian
requirements. At first they were looking at 16 being sufficient for secured residential. If you look at the program } ) /



Other
16.

17.

18.

and staffing requirements, they would have some costs that were so high that 16 beds would be difficult to cover
costs so they had to get to at least 24. 32 might be a bit much because the corrections numbers maybe don’t
support that number. Gender will come into the mix too, creating staffing challenges too.

Buckley questioned if they spoke with Public Works Director Fontecchio, Pritzl informed he had spoken to him
about parts of this but they hadn't talked about the feasibility by 2021. Some people have expressed concern
with the timeframe outside of Brown County. There were a lot of different pieces from start to have it ready for
admissions on July 1, 2021. He didn't know if the legislature would have to extend the deadline, the governor
wanted to keep it more open and there had been a lot of discussion at the state level about what to do. They just
wanted to keep it moving.

Schadewald felt it was a need verses a want. He felt the flexibility within the construction would be key. Anything
they build now they have to start anticipating changes in society, good and bad. He questioned what was needed
from their committee, Pritzl responded, the grant committee was trying to approve what was here and move it
forward. One thing that concerned them was the level of support as a county, was there a resolution that could
be passed or some way to indicate that Brown County was a willing partner and ready to move forward?

A brief discussion ensued with regard to possible decisions the state has, such as what proposals to advance, to
stay within the $80 million or figure it out and pass all four. With regard to what the region would look like, they
were able to see some of the data they worked with as far as average daily population. For NE Wisconsin, it
would be from Brown down to Fond du Lac over to Sheboygan and going up through the central part of the state
through Portage, Marathaon, Lincoin and Oneida. Another thing they were still trying to sort out, factors on the
horizon they don’t know about, were the jurisdiction of 17 year olds. It was discussed a number of times.

The daily rate for state corrections, outside of Brown County was 5532 a day, 5615 by 2020. Brown County rates
would lock very comparable to those. They had another section of youth who were in Type 2 residential who
were in residential care centers which was approximately $400 a day. They felt conservatively they could take
four out of those environments and have them come into their facility. They ball parked $2 million dollars. They
had youth that they housed in other secured detention facilities and pay transportation costs to ship them back
and forth. Their estimated annual for both secured residential and secured detention, worst case scenario,
conservative staffing estimates, was 57 million a year, 76% fell under secured residential, 24% secured detention.

Responding to Brusky, whatever they built that was specifically allocated to females, it would be covered at
100%. Any operational losses for females was covered by the state at 100% as well.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to direct to Corporation Counsel to
draft a resolution in support of building a juvenile detention facility in Brown County. Vote taken. MOTION
CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to acknowledge the receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to adjourn at 6:41 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Administrative Coordinator
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PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating Board
was held on Tuesday, September 10, 2019 at 8 am in the Karen H. Dorau Memorial Conference Room at the Brown County
Law Enforcement Center, 300 East Walnut Street, Green Bay, Wisconsin.

Members Present:  Judge Tammy Hock Human Services Committee Rep. Joan Brusky
Michele Andresen (for DA Lasee) Citizen Rep. Robert Srenaski
Citizen Rep. Tim McNulty Citizen Rep. Christopher Zahn
Public Defender Rep. Tara Teesch County Executive Troy Streckenbach
Probation and Parole Rep. Jennifer Hornacek Jail Captain Heidi Michel
Sheriff Todd Delain District Attorney David Lasee

Others Present: Supervisor for Criminal Justice Services, Laura Hettmann

Clerk of Courts John Vander Leest

District Court Administrator Tom Schappa
Corporation Counsel Dave Hemery

Family Services Representative Angela Stueck
Supervisor Pat Buckley

1. Call Meeting to Order.
The meeting was called to order by Chair Judge Hock at 8:00 am.

Judge Hock introduced herself and informed she is the judge of Branch 3 as well as the Presiding Judge for Brown
County. This was followed by those in attendance introducing themselves.

2. Approve/modify Agenda.

Citizen Representative Robert Srenaski indicated he is on the agenda at ltem 6, but he has no understanding as to
why. Judge Hock said this was something that was addressed at the last meeting. Srenaski said he would like the
item struck from the agenda because it was addressed at the last meeting.

Supervisor Brusky questioned if elections should be discussed since Judge Atkinson is no longer with this
subcommittee, however Corporation Counsel David Hemery advised elections cannot be added to the agenda
without giving 24 hours’ notice, but could possibly be discussed under ltem 5.

Motion made by Todd Delain, seconded by Joan Brusky to approve as modified. Vote taken. MOTION CARRIED
UNANIMOUSLY

3. Approve/madify Minutes of July 9, 2015.

Motion made by Joan Brusky, seconded by Sheriff Delain to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

4, Jail population numbers (Sheriff}.

Sheriff Delain informed the jail population has slightly increased since the last meeting. As of yesterday the jail was at
96% capacity and the work release center was at 90%. In addition there were 63 inmates shipped out and 61 out on
EMP. They would like to increase the number of EMPs, but it has been very difficult to find inmates that are qualified
to be put on the program. They are doing a review on some inmates that have not been put on the EMP in the past
and Delain shared several examples. The jail team looks at the specifics of each case and Delain also looks at how the
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inmate has been in the jait and whether they have had any rule violations and then further decisions are made on
allowing them to be on the EMP program. Jail Captain Heidi Michel added that they also contact Probation and
question the agent whether or not they feel the inmate would be a good fit for EMP and if they are following their
probation rules. Delain said it is a challenge finding inmates suitable for the program and they are really digging deep
into the barrel to pull EMPs out. He continued that it is just a matter of time before these individuals are going to be
out in the community without the supervision of the jail anyway so they are making it more of a transition from
complete lockup and seeing how they behave there and then transitioning them to work release and then out on
EMP. These inmates are reviewed very closely and so far it has been successful. Those going out on EMP are
reviewed thoroughly to be sure they are a good fit and have been compliant with the jail rules. The goal is to
transition people back to the community as quickly as possible, but do it in a safe manner.

A question was asked as to what percentage the jail would like to reach for the EMP program. Delain responded that
they can manage 100 on EMP and they have done that in the past. Right now he could put 40 more out on the
program, but there are not that many eligible inmates. It was noted they have two to three walk aways from work
release every week. They are lower risk offenders and they generally get picked up on new charges within a few

weeks and then they can have escape charges or bail jumping charges added based on the recommendation of the
DA's office.

Status of County Board action concerning subcommittee. (D. Hemery).

Corporation Counsel Dave Hemery informed that in October 2018 Supervisor Brusky asked that the resolution
creating this Criminal Justice Coordinating Board be amended to add a treatment court judge. Hemery looked into
what that process would entail and noted that this subcommittee is not a statutory committee. The State Criminal
Justice Coardinating Council is statutory, but the local boards or councils are typically created by local resolution.
Hemery has reviewed prior resolutions and found that the Criminal Justice Coordinating Board in Brown County was
created in 1992 by resolution that included the purpose and membership. In 1996 the CJCB was amended by
resolution that added terms of memberships, designees and appointing procedures for citizen members and it aiso
changed some of the membership. One significant thing in that resolution is that the first 11 positions are
permanent members and that resolution also had citizen reps who were not permanent but were appointed by the
County Executive and confirmed by the County Board and there was also a Sheriff’s Department Accountant that was
not permanent. This is significant because the first 11 members at that time included the Chief Deputy Judge of the
Circuit Court. Whoever was in that position was a member; it is not that a specific individual holds the membership,
the position holds the membership. For instance, if the Sheriff were to change, the new Sheriff would automatically
step in to fill the spot of the former Sheriff.

Hemery continued that the CJCB was again amended by resolution several years later and some membership was
changed. Finally, in 2018 the resolution was again amended and that is where we currently are. The 2018 amended
resolution amended positions and membership. The issue in October 2018 is can a treatment court judge be added
to the membership. The request to add a treatment court judge was discussed and it was determined that a
treatment court judge should not be added, however, this Board determined that position titles should be changed in
order to reflect current tities and designee status should also be added. A resolution was then presented to this
Board for consideration changing a number of titles and adding designees to several positions and this resolution was
approved and then forwarded on to the County Board Committees. One Committee decided to change the resolution
to have citizen representatives be human services advocates rather than having them appointed by the County
Executive and confirmed by the County Board. The resolution was then sent back to this Board for reconsideration
regarding adding the human services advocate provision and this Board decided to go along with having four citizen
representatives appointed by the Executive and confirmed by the County Board. On September 4 that resalution was
forwarded to the County Board office for inclusion on the Public Safety Agenda and the Human Services Committee
agenda, however the item was not included on the Public Safety Committee agenda because the Public safety Chair
realized there would be a new chair on this Board and wanted to make sure the proposed resolution was consistent

with what the new chair wanted. The resolution now will have to be taken up at the Public Safety Committee and
then on to the full County Board.



Hemery continued that he received an e-mail from Supervisor Brusky yesterday and one of her concerns was who the
Chair of the GJCB would be and she recalled that the members voted to have Judge Atkinson as the Chair and she
asked if the Chair should be elected. Hemery said because this is not a statutory committee, there are not rules or
directives there. In this case everything was created by resolution and therefore it is the position that holds the seat
as opposed to an individual and what this Board did was elect the Presiding Judge as the Chair. It is Hemery’s position
regarding the Chair of this Board that the presiding Judge was elected as the Chair and the individual that held that

title resigned and therefore the new Presiding Judge would step in to the shoes of the old one as Chair of this
subcommittee.

There is also the issue of creating the criminal justice efficiency work group. In order to create that, we first need to
have members of the CJCB established so discussions and voting can be done regarding whether or not to create the
efficiency work group, who should be on it, what the term of membership should be, what the mission statement is,
etc. At next month’s Public Safety meeting the resolution amending the makeup of this Board will be heard and will
then move on to the County Board for approval. Assuming it is passed by the full Board, there will then be an official
understanding of who is on this Board and what their positions are and at that point this Board could take up the
issue of the criminal justice efficiency work group.

Brusky informed she would also like to discuss the frequency of these meetings. Hemery responded that he is
prepared to address some of the items cantained in Supervisor Brusky's e-mail with the Chair's approval as they are
not specifically on the agenda. These items include questions regarding the Chair of this Board which was discussed
above, frequency of meetings and Vice Chair of this Board. Judge Hock informed she did not have a problem
addressing the frequency of meetings, but based on her review of prior minutes, it looks like the Vice Chair issue has

already been decided and does not need to be discussed further or, if it was to be discussed further, it should be done
as a future agenda item.

Hemery said Brusky's e-mail notes that in July 2018 this Board decided that a Vice Chair was not necessary. If this
issue is to be taken up again, it should be included on a future agenda. Frequency of meetings is the duty of the
Chair. Hemery noted that when he was looking into creation of this Board he was looking for two main things; one
being resolutions creating or amending the Board and the second was by-laws. In May of this year Hemery asked the
Board whether by-law exist and nobody on the Board was aware of any. Those are the two documents that typically
set out the rules for Boards. In this case, with no by-laws, the default would be Roberts Rules which sets out that it
would be up to the Chair to determine the frequency of meetings.

Chair Hock informed she looked back historically and found meetings were typically held every two or three manths
and she feels quarterly meetings would be appropriate. It appears meetings are typically held on the second Tuesday
of the month and are scheduled at 8:00 am and she is agreeable to continue with that schedule in the months of
March, June, September and December. Accordingly the next meeting will be held on December 10 at 8:00 am.

Brusky said historically this Board was meeting every two months and she has perused what other counties are doing
as well and it seems they are having meetings every two months. She noted that on our current schedule it is difficult
to et things done and added that we started the process of amended the membership of this Board in January and
we aware not done and it is September. Judge Hock said it is not just a function of this Board, it also needs to go to
other Committees and based on her review of the minutes that these are issues that would need to be addressed six
times a year. Giving consideration to everyone’s scheduled, Judge Hock feels meeting four times a years would be
sufficient and she reiterated that the next meeting will be held on December 10.

Federal Inmates {R. Srenaski). This item was struck from the agenda it Item 2 above.

Future Agenda ltems, if any.

DA Lasee would like to advocate that this Board be a little more active, but he does not necessarily feel we need to
meet more frequently to make that happen. The membership of this Board is such that there are great opportunities
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to make differences within the system. There are definitely inefficiencies within the system and Lasee feels when the
Board was more active some valuable things were accomplished. He referenced the system map that was done
several years ago and feels perhaps we could take another lock at that and dig into it. This Board has the ability to do
some things that could be beneficial to the system as a whole in terms of identifying inefficiencies and making
improvements. Lasee does not knaw if that means we need to meet more frequently or just put things on the agenda

to tackle. Judge Hock agreed with DA Lasee in that it is @ matter of addressing the issues at the meetings and if there
are items people want on the agenda they can let her know.

Delain commented that since he has been on this Board, there has not been much on the agenda to move forward
and much like most people in this room, he does not have a lot of time to just go to meetings that are not productive.
To Judge Hock's point, he would clearly support a quarterly meeting for an agenda with some substance to it.

Clerk of Courts John Vander Leest referenced Lasee’s comment about system inefficiencies and feels this would be a
good item to include on the next agenda. Lasee added that at the next meeting we should have a review of the
system map that was created several years ago and noted a few small changes were made as a result of the mapping,
but not much further was done. Lasee suggested that the map be provided to Board members prior to the next
meeting for review. He also recalled that former Sheriff Gossage brought in someone from the National Institute of
Corrections to do a jail study and perhaps that could be distributed to the Board before the next meeting for review
and then further discussion. 1t was pointed out that that study is available on the Sheriff's web page. There are a lot

of overlapping suggestions in those documents and Lasee feels having them on the next agenda would be
appropriate.

Srenaski recalled the NIC report referred to by Lasee contained an elaborate set of recommendations for this body to
move forward on and he agrees that it would be worthwhile to have those recommendations in front of the Board at

the next meeting so we can have an open discussion of what role this Board could play in implementing some of
those suggastions.

Brusky would also like to have an agenda item on the next agenda to revisit the Vice Chair position of this Board.
Other such matters as authorized by law. None.

Adjourn.

Motion made by Todd Delain, seconded by Tim Mc Nulty to adjourn at 8:33 am. Vote taken. MOTION CARRIED
UNANIMOUSLY

Alicia Loehlein Therese Giannunzio
Recording Secretary Transcriptionist



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was
held on Thursday, June 13, 2019, at 9:00 a.m., at the Brown County Sheriff’s Office,

2684 Development Drive, Green Bay, WL

Present: Eric Dunning, Todd Delain, Alan Matzke, Brad Brodbeck, David Poteat,
Glenn Deviley, Brandon Dhuey

Excused: Rob Goplin, David Lasee
ltem #1. Adoption of the Agenda.

Dunning requested to modify the agenda by adding “Replace Chair of Board of Directors” under
“New Business”. Motion was made by Delain and seconded by Dhuey to adopt the amended
agenda. Motion carried.

ltem #2. Review Minutes of Previous Meeting.

Motion was made by Delain and seconded by Matzke to approve the minutes from the previous
meeting on March 14, 2019. Motion carried.

[tem #3. Report of General Membership Coordinator.

Dhucy reported there was one call-out to a duplex fire on Cormier Road in Ashwaubenon, which
was accidental.

Dhuey reported that Ben Hermans is retiring.

Dhuey stated that the spring conference was last week and 15 members attended. The seminar
was good.

Since the last meeting, the Board approved moving up Michae! Sullivan, Bill Tews and Joey
Bertler from Level [ investigators to Level I11 investigators due to resignation/retirements.

Dhuey reported there are currently 9 active Level I and Il investigators. GBPD doesn’t
participate and is taking up spots. It was suggested removing the GBPD officers as well as Steve
Yedica from De Pere PD. Dhuey stated he will put together a posting for entry level positions
and notify all fire and police chiefs.

Dhuey informed that Scott Tebo will hold a report writing class at the General Membership
meeting in December.
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FITF Board of Directors
June 13, 2019
Page 2 of 3

Dhuey informed that BATS was approved and reports are being entered. Greg Dougherty, who is
now a team leader, will help out.
Item #4. Financial Report.

Delain reported that the current balance in the Task Force budget is $21,849.56. Motion was
made by Matzke and seconded by Deviley to approve the financial report. Motion carried.

ftem #5. Old Business.
A. Disposition of Case Proceedings.
Nothing to report.

B. Update on Smokehousc Tow Vehicle.

Delain reported that a used truck bed with a liner was recently purchased for $740. 1t will be
repainted to match the truck and get a new bumper and light assembly. Motion was made by
Matzke and seconded by Deviley to authorize up to $3,000 for the purchase of a cap for the
iruck. Motion carried. Delain will have the mechanics look for one.

C. Status on Level I, I1 and I Investigators.

This was discussed under Item #3.

Item #6. New Business.

A. Replace Chair of Board of Directors.

Dunning reported that he is retiring from Ashwaubenon Public Safety on June 21, 2019. In the
interim until a new chief is hired, sometime in late fall or early next year, Tom Rolling will
handle the police side and Randy Tews will handie the fire side of things.

Delain stated he feels that Matzke and Goplin are best fit to fill the chair position. Matzke will
discuss with Goplin about which one of them wants the position. Motion made by Delain and

seconded by Deviley to have Matzke fill in as the interimn chair unti! the next meeting. Motion
carried.
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FITF Board of Directors
June 13, 2019
Page 3 of 3

Item #7. Report of Juvenile Firesetter Program Coordinator.

Dhuey reported no activity. He stated that Angie Cali will be attending the National Fire
Academy in the fall and will become the new juvenile firesetter program coordinator.

[tem #8. Other Matters.

Deviley advised that Jason Weber, training coordinator at NWTC, is looking to host training for

fire departments and has grant money to spend. If the Task Force has any training needs, let
Deviley know.

[tem #9. Sct Date, Time. and Location of Next Meeting.

The next meeting was set for Thursday, September 12, 2019, at 9:00 a.m., at the Brown County
Sheriff’s Office.

Item #10. Adjourn.

Motion was made by Delain and seconded by Dhuey to adjourn the meeting. Motion carried.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY PUBLIC SAFETY
COMMUNICATIONS ADVISORY BOARD

Interam Chuef Tom Rolling — Ashwaubenon PS Intenm Chtef Randy Tews = Ashwaubenon s Sheaft Todd Dolam < BC Shentf
[Mrecror Chns Gabnszek — County Rescue Cluef Aan Marzke = Delere Fire/ Rescue Chuef Derck Berderwieden = DePere PD
Chief Andrew South— Green Bay P Chief Dhavud Latton — Green Bay Metro 1D Chief Randy Bant — Flobart /Lawrence D
Chief Kurt Minten = Lawrence 1) Chuef ne Boulanger — Onada PD Chiet Mark Hendecl = Palasks PDChief
Chuef Grreg Doke = Waghtsiown D Chicf Tom Kupawa = U'W Green Bay PD

A regular meeung was held on June 25, 2019 ar Brown County Public Safety Communications Building,
located at 3028 Curry Lane, Green Bay, WTL

I

I

—

1.

V.

Call to Order
The meeting was called to order by Shenff Delain at 10:03 a.m.

Roll Call

Present: Chief Alan Maczke
Chief David Litton
Chiet Eric Boulanger
Chicet Mark Hendzel
Chief Kure Minten
Interun Chief Tom Rolling
Interim Chief Randy Tews
Dircctor Chns Gabrvszek
Sheriff Todd Delain

Also Present: Cullen Peluer, Brown County Public Safety Director
Mandv Leonard, Brown County Public Safery

Approval/Modificanon of the Meeung Agenda
Motion made by Chief Minten, seconded by Chief Matzke to approve the June 25, 2019
agenda. Vote taken. MOTION CARRIED UNANIMOUSLY,

Communications Center Update
Director Peluer provided an update on the staffing of the communications center. Currently down
three full time telecommunicator positions. Recruitment is ongoing. Motion made by Chief

Matzke, seconded by Chief Litton to approve the communications center update. Vote
taken. MOTION CARRIED UNANIMOUSLY.

CAD Update

The County Board unanimously approved the resolution to cancel the contract with Securus and to
enter in to an agreement with Motorola Flex. The agreement with Motorola Flex was signed June
24, 2019, The cost of CAD maintenance will create an over-budget amount in 2019, with the
need to budget additional montes 1n 2020, Goal 15 to go live with the Motorola Flex product in
November of 2020. A kickoft meeung with Motorola Flex will be scheduled in July. Director
Pelder also plans to hold an internal kickoff meeting for Public Safety staff members. Motion
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made by Chief Litton, seconded by Chief Boulanger to approve the CAD update. Vote
take. MOTION CARRIED UNANIMOUSLY.

Standardization Operating Procedures Update
No updates

Dispatch Users Group (DUG) Update
Recent topics discussed at DUG meerings include:
1. Auto theft complaints - categorizing Civil vs. Cruminal

2. Acuve Shooter protocols — A LERT. procedure. Currently being reviewed by the

agencies.

Motion made by Chief Minten, seconded by Chief Matzke to approve the DUG update.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Roundtable
Tom Rolling and Randy Tews are acting as Interim Chiefs for Ashwaubenon Public Safetv; hopeful

to hire new chief by April, 2020, Interim Chief Rolling will work with law enforcement and Interim
Chief Tews will work with Fire/FEMS.

Director Peltier discussed the decision to move forward with Telestaff for scheduling in 2020,

Public Satety 15 working with Bavcom and Oneida to test Onetda’s possible uulizanon of Brown
County Pubhic Safety’s radio system.

Other Matters
No other marters

Nexr Meeting
Tuesday, September 24, 2019 at 10:00 am.

Adjourn
Motion made by Chief Matzke, seconded by Interim Chief Randy Tews to adjourn at 10:30
a.m. Vote taken. MOTION CARRIED UNANIMOUSLY.

Chief Derek Brederwieden, Chair Cullen Peluer, Director
Public Safety Advisory Board Public Safety Communications

Id



PROCEEDINGS OF THE BROWN COUNTY PUBLIC SAFETY
COMMUNICATIONS ADVISORY BOARD

Interim Chief Tom Rolling — Ashwaubenon PS Intenm Chief Randy Tews = Ashwaubenon S Sheriff Todd Delain — BC Shenff
Darcctor Chrs Gabryszek = County Rescue Chief Alan Matzke = DePere Fire/Rescue Chief Derek Baderwaeden = Delere PD
Chief Andrew Smuth— Green Bay PD Chuef David Livton — Green Bay Metro [F'D Chicf Randy Bani— Hobart/Lawrence PD
Chef Kurt Minten = Lawrence FID Chief Lrc Boulanger — Onaida PD Chicf Mark Flendzel = Pulaski PD

Chief Greg Doke — Waghtstown PD Cluef Dave Jones — UW Green Bay PD

A regular meeting was held on September 24, 2019 at Brown County Public Safety Communications
Building, located at 3028 Curry Lane, Green Bay, W1

L. Call to Order
The meetung was called to order by Chief Beiderwieden at 10:03 a.m.

IL Rall Call

Present: Chief Alan Matzke
Battalion Chief Ryan Gibbons
Chief Eric Boulanger
Chief Mark Hendzel
Chief Greg Deike
Commander Paul Ebel
Chief Derek Beiderwieden
Chief Kurt Minten
Interim Chief Tom Rolling
Interim Chief Randy Tews
Director Chris Gabryszek
Sheriff Todd Delain

Also Present: Cullen Peluer, Brown County Public Safety Director

III.  Approval/Modification of the Meeting Agenda
Motion made by Sheriff Delain, seconded by Chief Minten to amend the agenda to include
II1a as Approval of the minutes of the June 25", meeting. Vote taken. MOTION
CARRIED UNANIMOUSLY.

a. Motion made by Sheriff Delain, second by Chief Boulanger to approve the minutes of
the June 25", meeting. Vote taken MOTION CARRIED UNANIMOUSLY

V. Communications Center Update
Director Peltier provided an update on the staffing of the communications center. Currently fully-
staffed, but anticipate a part-time resignation. Recruitment is ongoing. Pelier stated Overtime and
Inversing are up this year due to higher than normal turnover with probationary employees. Sheriff
Delain inquired about the length of training for a telecommunicator. Peltier indicated the typical
training time is between 13 and 16 weeks. Pelter updated the Board on the status of the 2019
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VIIL.

Budget and the Budger request submitted for the 2020 budget. . Pelter informed the Board that
BCPSC received a $20,000 grant for training on CPR/EMD.

CAD Update

Director Pelder informed the Board that the iniual kick-off for the Motorola FLEX implementation
was in July. He stated the Business Process Review (BPR) is scheduled for October 16" and 17™.
The purpose of the BPR is for the users of the system to state how we are using the current CAD
so the implementation team can design the implementation and training accordingly. Pelder stated
that the training will be coordinated with the CAD Fire and Police groups. It is encouraged that
front-line users attend the BPR. A question was asked as to how long the mobile training will be.
Mobile training will be one day for mobile users and 3 days for CAD users. Peltier stated that
mediation is set with Securus for mid-October. Chief Boulanger made the suggestion that it was
beneficial for them to have scenario-based training. Commander Ebel informed the Board that
Green Bay and Ashwaubenon will be going to a new version of GERT in August of 2020.

Standardization Operating Procedures Update
No updates

Dispatch Users Group (DUG) Update

Recent topics discussed at DUG meetings include:
1. Pursuit Policy — Will take to BC Police Chiefs for amendment
2. Use of the A.L.ER.T. procedure.
3. OWI Task Force
a. BRSO will be assigning a Supervisor to the Task Force deployments
b. State Patrol is working on the ability to call out their stops on the BinOp channel

Roundtable

GBMFD - requested that BCPSC look into the length and amount of informaton being provided
in the Pre-Alerts. It was noted that this was also discussed at the Brown County EMS Association.

Pulaski — Informed the Board that a BDA has been installed at Pulaski High School. A discusston
ensued about FirstNet and users stated pros and cons of the network.

GBPD — discussed ESRI location services. A discussion occurred about the ability to enable GPS
in radios. Peltier stated he believed this was possible with our latest radio upgrade and he would
have Communications Specialist Joe Massie look further in to this. Peltier was asked to find out
where the GPS darta is sent and if there is the ability to extract that data for use on third party
systems.

Oneida PD - the agreement for OPD to utilize Brown County’s Radio Infrastructure was approved
by the Oneida Business Committee. Pelder stated that it was approved by the County Executive
and will go the Public Safety Committee and the County Board in October.

BCPSC - Peltier discussed the Emergency Management Department. He stated Laun Maki was
brought on board in August as the Interim Director when Jerad Preston resigned and Sam Martin
started as the Emergency Management Coordinator on September 3", The Board encouraged
Peltier to consider appointing Maki permanently.



IX Other Marters
No other mattets

X Next Meeting
Tuesday, December 17, 2019 at 10:00 a.m.

XI.  Adjourn
Motion made by Sheriff Delain, seconded by Commander Ebel to adjourn at 10:50 a.m.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Chief Derek Biederwieden, Chair Cullen Peltier, Director
Public Safety Advisory Board Public Safety Communications



BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting of the Brown County Traffic Safety Commission was held on
Tuesday, July 9, 2019, at 9:00 a.m., at the Brown County Sheriff's Office.

Present: Anna Destree Tom Doughman Joshua Falk
Russ Holcomb Andrew Jacobs Don Mjelde
Michael Panosh Cullen Peltier Dan Sandberg
Dan Van Lanen Randy Wiessinger Tom Witczak
Jacci Ziebert Nick Uitenbroek Paul Fontecchio

Brian Murphy

Call to Order
Chairperson Sandberg called the meeting to order at approximately 9:00 a.m.

Old Business

Destree wished to make a correction in the wording of the minutes from April 9,
2019, under ltem #7, to state it is Public Health inspectors who go to
establishments at least once a year—not her. Motion made by Van Lanen and

seconded by Mjelde to approve this change to the minutes from April 9, 2019.
Motion carried.

DOT/BOTS Updates

Falk gave a road construction update. There is some work left to finish at

USH 41/CTH B, which will start next week. STH 172 bridge painting is ongoing
until the end of October. The Hwy. 29/Huron Rd. roundabout has been completed.
Work is being done at Parkview Rd./Ashland Ave. until the end of September.

Falk also gave an overview of improvements planned for STH 57/CTH K regarding
left-turning vehicles from CTH K onto STH 57. To reduce conflict points, they are
looking at an RCUT design intersection. This is a cheaper option compared to an
interchange. The funding has been approved and the design process will begin
soon. The project is tentatively scheduled for 2023.

Fontecchio reported that CTH W was just resurfaced—wider with centerline rumble
strips and chevron. Rumble strips were put in at CTHs 2/G and EE/U. He stated
there are a lot of other projects in the county that will start soon.

Panosh reported that so far this year the Brown County OWI Task Force has had
957 traffic stops with 109 OWI arrests. The next OWI| mobilization is coming up for
Labor Day. The speed grant runs June, July and August. The seat belt grant runs
all year. Brown County will receive all three federal grants again the next fiscal
year—OW!|/speed/seat belt.
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VI,

\'AIB

Wiessinger reported that fatalities are down almost 20% from last year. Brown
County has had 3 fatalities so far this year. There have been 231 in the state
compared to 280 at this time last year.

Wiessinger touched on bilis that have been introduced to the state legislature.
Ziebert, an analyst with BOTS, gave an overview of 10-year stats.

May Regional Frogger Update

Sandberg reviewed the first Frogger event this year that was held May 28, 2019,
in Allouez, Bellevue, Denmark, De Pere, Green Bay, Howard and Suamico. It was
noted that cars are not stopping for pedestrians and that there is a Jack of

understanding of pedestrian right of way. Two more of these events are coming up
this summer,

2019 2nd Quarter Fatal Crash Review

Sandberg reported there was one fatality in the second quarter of 2019 involving a
motorcyclist who lost control and hit a pole. He was wearing a helmet. It was
noted that the scooter had bald tires.

Review 2019 2nd Quarter Place of Last Drink Study
Sandberg reported there were 162 OW! arrests in the second quarter of 2019

reported by participating agencies. Of those, 46 reported drinking at an
establishment and 116 at a house or home/refused/other. No establishments had
more than three.

Brown County Tavern League Updates

Mjelde stated the Tavern League is proposing SafePark vouchers that patrons can
obtain from a bartender to display on their vehicle's rearview mirror when they've
had too much to drink which would allow them to park on Green Bay city streets
overnight, preventing drunk driving. This probably will not include Washington
Street, but ramp parking is available.

Destree stated that Public Health sent out educational materials to all
establishments that serve alcohol. Mjelde stated there are alcohol server training
courses available online.

Mjelde informed that the Tavern League has joined the Brown County Crime
Prevention Foundation.
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IX.

Xl.

Roundtable Discussion
Sandberg stated that the Sheriff's Office puts together a weekly bulletin and has
added a 7-day crash prediction analysis for officers based on crash history.

Doughman mentioned that St. Norbert has students who can assist with
compliance checks.

Wiessinger stated that the state is working on drug-impaired driving data. The
state hygiene lab is now testing for drugs in addition to alcohol, even if at the
alcohol threshold.

Citizen Appearances
None.

Next Meeting
The next meeting is set for Tuesday, October 8, 2019, at 9:00 a.m., at the Brown
County Sheriff's Office.

Adjourn
The meeting adjourned at approximately 10:30 a.m.

Respectfully submitted,

Marsha Laurent
Recording Secretary

&
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BUDGET ADJUSTMENT REQUEST

Category

O
O2

Os

Oa

Os
Os

Oes

Reallocallon from ona account lo another in the same level of approprialion

Reallocation due lo a technical corraction that could include:
= Reallocation to anolher aceount slrictly for Iracking or accounting purposes
» Allocation of budgeled prior year grani not completed In tha prior year

Any change in any ilem within the Outiay account which doaes not raquire lhe
realiocation of funds from anolher lavel of appropriation

Any changa In approprialion from an official action taken by the Counly Board
{i.e., resolution, ordinance change, elc.)

a) Reallocatlon of yp lo 10% of the originally appropriated funds belween any
lavels of appraprialion (based on lesser of originally appropriated amounls).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocalion between two ar more departiments, regardless of amount
Any increase In expanses with an ofisstling Increase in ravenue

Any allacalion from a depariment's fund balance

Any allecation from the County’s General Fund (requires separale Resoluiion)
Afler Counly Board spproval of the resolution, 8 Calagory 4 budgat edjusimant must be prepared,

Justification for Budget Change:

[G-0&0

Approval Level
Dept Head

Director of Admin

County Exec

Counly Exec

Admin Comm

Oversighl Comm
2/3 Counly Board

Oversight Camm
2/3 County Board

Ovarsight Comm g/
213 County Board

Oversighl Comm
213 Counly Board

Oversight Comm
Admin Commitlee
2/3 Caunty Board

*2019° This Public Safety Communications budget adjusiment requesl Is relaled to the inlergovernmental
agreament between Brown County and the Oneida Natlan for the Triba's use of Brown Counly's radio
| infrastruclure. This additional revenue will be used by PSC for staff iralning related 1o the newiy proposed i
| computer aided dispaich system n 2018 and/or 2020. The annual fee for the period 10/1/19 — 8/30/20 Is |
$60,453. Refer lo proposed Inlergovernmental agreement attached,

Fiscal Impact*: $35,000 |

L o p—
*Enter 30 if raclassilying previously budgeled funds. Enter actual dollar amaunt if new revenue or expanse.

Incraase QDocroase Account§ Accoynt Title
& a 100.013.001.4603 Rent
X O 100.013.001.5340 Travel & Training
O (I
O O
O O
8 a

|

AUTHORIZATIONS

C

Dapartmant: 5 C

Signalure of Raparimant Haad

Date:__ 7-C 29014 S

oun
$35,000
$35,000
A\l
o™
A of Execuliva
a'{?{s
Revised 1273410

a\\ )



INTERGOVERNMENTAL AGREEMENT BETWEEN
ONEIDA NATION AND BROWN COUNTY FOR
USE OF RADIO INFRASTRUCTURE

This Intergovernmental Agreement (“Agreement”) is entered into by and between Oneida
Nation (hereinafter referred to as the “Tribe"}, a sovereign nation, and Brown County, (Department
of Public Safety Communications) a body corporate pursuant to Wisconsin Statute §59.01 {“County”).
Coliectively, referred to in the plural as "Parties” and in the singular as “Party”.

RECITALS:

WHEREAS, the County provides emergency communication services through its Public Safety
Communications Center, herein “Center”, and the Center operates the Public Safety Answering Point
for 9-1-1 service in the County; and,

WHEREAS, the Tribe operates its own Public Safety dispatching services in cooperation with
the Center; and,

WHEREAS, the Tribe wants to use the radio infrastructure owned and operated by the Center
but will retain responsibility for dispatching law enforcement; and,

WHEREAS, the Parties are authorized to enter into an Intergovernmentat Agreement for
services pursuant to 66.0303, Wisconsin Statutes; and,

NOW THEREFORE, in consideration of the above premises and the mutual covenants of the
Parties hereinafter set forth, the receipt and sufficiency of which is acknowledged by each Party,
Tribe and Brown County do agree as follows:

1. RECITALS. The above recitals are true, correct and incorporated herein.

2. Consideration. In exchange for the County allowing the Tribe use its radio infrastructure,
the Tribe agrees to pay a percentage of the total annual cost of the radio infrastructure.
Tribal population as a percentage of the total population of the Brown County will
determine the percent of the total Brown County Radio cost to be paid. Additionally, the
Tribe will be responsible for the cost of several licenses. Total cost and percentage
amounts will be determined by the Center annually to determine cost and population
percentage. The cost for the first year FY 2020 radio infrastructure is $60,453 with



$35,000 due by October 31, 20219 and the balance of $25,453 due by January 31, 2020.
The additional cost for licenses is $7,500 due January 31, 2020.

. TERM, Brown County, through the Center, will allow the Tribe to access and use to the
County radio infrastructure beginning October 1, 2019 with an estimate of the “cutover”
date being October 10, 2019, The term of this Agreement shall be from October 1, 2019
or as soon thereafter as approved by both Parties and executed by both Parties and shall
continue through September 30, 2020 (“Term®”). This Agreement will be automatically
renewed absent notice of termination by either Party {"Renewal Term”).

. TERMINATION OF CONTRACT. Either Party at any time may terminate this contract for
any reason by tendering 30 days written notice to the other Party.

. ASSIGNMENT/TRANSFER. No Party shall assign or transfer any Interest or obligation in this
Agreement, without the prior written consent of the other Party.

INDEMNIFICATION. Each Party shall be responsible for the consequences of its own acts
errors, or omissions and those of its employees, boards, commissions, agencies, officers,
and representatives and shall be responsible for any losses, claims, and liabilities which
are attributable to such acts, errors, or omissions including providing its own defense. In
situations including joint liability, each Party shall be responsible for the consequences of
its own acts errors, ar omissions and those of its employees, agents, boards, commissions,
agencies, officers and representatives. It is not the intent of the Parties to impose liability
beyond that imposed by state statutes. Neither Party waives and specifically reserves
their right to assert any and all affirmative defenses and limitations or liability as
specifically set forth in Wisconsin Statutes, Chapter 893 and related statutes.

NO WAIVER BY PAYMENT OR ACCEPTANCE. In nc event shall the making of any payment
or acceptance of any service or praduct required by this Agreement constitute or be
construed as a waiver by the non-breaching party of any breach of the covenants of this
Agreement or a waiver of any default of the breaching party and the making of any such
payment or acceptance of any such service or product by the non-breaching party while
any such default or breach shall exist shall in no way impair or prejudice the right of the
non-breaching party with respect to recovery of damages or other remedy as a result of
such breach or default,

. NON-DISCRIMINATION. During the term of this Agreement, both Parties agree not to
discriminate on the basis of age, race, ethnicity, religion, color, gender, disability, marital
status, sexual orientation, national origin, cultural differences, ancestry, physical

appearance, arrest record or conviction record, military participation or membership in
2



10.

11.

12.

13.

14,

the national guard, state defense force or any other reserve component of the military
forces of the United States, or political beliefs against any person, whether a recipient of
services (actual or potential) or an employee or applicant for employment. Such equal
opportunity shall include but not be limited to the following: employment, upgrading,
demotion, transfer, recruitment advertising, layoff, termination, training, rates of pay, and
any other form of compensation or level of service(s). Both Parties agree to post in
conspicuous places, available to all emplayees, service recipients and applicants for
employment and services, notices setting forth the provisions of this paragraph. The
listing of prohibited bases for discrimination shall not be construed to amend in any
fashion state or federal law, setting forth additional bases and exceptions shall be
permitted only to the extent allowable in state or federal law. In all solicitations for
employment placed on a Party’s behalf during the Term of this Agreement, the Party shall
include a statement to the effect that the Party is an “Equal Opportunity Employer.”

CIVIL RIGHTS COMPLIANCE. Brown County's Civil Rights Compliance Plan shail govern
Brown County's activities.

CONTROLLING LAW AND VENUE. 1t is expressly understood and agreed to by the Parties
hereto that in the event of any disagreement or controversy between the Parties,
Wisconsin law shall be controlling. Venue for any legal proceedings shall be in the Brown
County Circuit Court,

LIMITATION OF AGREEMENT. This Agreement is intended to be an agreement solely
between the Parties hereto and for their benefit only. No part of this Agreement shall be
construed to add to supplement, amend, abridge or repeal existing duties, rights, benefits,

or privileges of any third party or parties, including but not limited to emplayees of either
of the Parties.

ENTIRE AGREEMENT. The entire Agreement of the Parties is contained herein. This

Agreement supersedes any and all oral agreements and negotiations between the Parties
relating to the subject matter hereof.

AMENDMENT. The Parties expressly agree that this Agreement shall not be amended in
any fashion except in writing executed by both Parties.

COUNTERPARTS. The Parties may evidence their agreement to the foregoing upon ane or

several counterparts of this instrument, which together shall constitute a single
instrument.

7,



15,

16.

17.

18.

HEADINGS. The section titles have been inserted in this Agreement primarily for
convenience, and do not define, limit or construe the contents of such paragraphs. If
headings conflict with the text, the text shall control.

SEVERABILITY. The invalidity or unenforceability of any particular provision of this
Agreement shall not affect the other provisions herein, and this Agreement shall be
construed, in ali respects, as though all such invalid or unenforceable provisions were
omitted.

COMPLIANCE. Each Party warrants for itself that it has complied with all applicable
statutes, rules, orders, ordinances, requirements and regulations to execute this
Agreement and that the person executing this Agreement on its behalf is authorized to do
50.

FORCE MAJEURE:

a. If the performance of any part of this Contract is delayed or rendered impossible
by reason of natural disaster, flood, fire, riot, explosion, war or actions or decrees
of governmental badies, notice shall be given as soon as practicable to the other
Party indicating the nature of such conditions and the extent of delay and the
notifying Party shall do everything possible to resume performance hereunder. If
the period of nonperformance exceeds twenty-one (21} days from the receipt of
said Notice of the Force Majeure Event, this Contract may be terminated by giving
written Notice of the same.

b. If the ability of the Tribe to compensate the County is delayed by reason of natural
disaster, flood, fire, riot, explosion, war or actions or decrees of governmental
bodies, the TRIBE shall inmediately give Notice to the County of the nature of such
conditions and the expected date that compensation will be made. Section
66.0135, Wis. Stats., shall not apply to any late payment by the TRIBE due to
circumstances under this Subsection 8.



IN WITNESS WHEREOF, Oneida Nation and Brown County, by their respective authorized agents,
have caused this Agreement and its Schedules to be executed, effective as of the date by which all
Parties hereto have affixed their respective signatures, as indicated below.

FOR BROWN COUNTY:

Date Signed:

Troy Streckenbach, Brown County Executive

FOR ONEIDA NATION:

Date Signed:

Tehassi Hill, Chairman
Oneida Business Committee



saunos

Rupueul JagIn

GO'0STES

leny gra s
1a2png jenuuy B

00'03T'ES

Fhusaay ELITEVEN
SNOAURHAISIN tadivyd ngngd [L{TETRITEE L TR saun} Auadory
LA b A

00'PTE'Z9S

00 TLY'EES

“w
-
[N
o
&
w
w
~
-

0D E9T'IS2S

6102 ‘TE€ 3sndny - Judwadeuey Auadiawy

= ILIANMYNN

Amang sasuadey Aunesad
.1 el
R
@
=
n
-
B
L3
&
S
ILHIUIRY § 0009’ $
- s - $
t $ - H
LR ol B kAl C T A -
(NELL'TY § OOILr'Se s
: $ - <
LIYYsL S 0osed ¢
SUGEY LG S e8Il §
sy Ly adpog jenuwy
GHIT/ 188

00 6PI'RLIS

$)$0]) |AUUOTIA

00'000'05$

©0'D00'00tS

00'000°051%

L sy

00°000°0025

00'000°052%

00°000°00€%

00'000°'0SES

saunug JuputunL] gy
DNUILTY SNOAUT|[I3SIY
sailrey;) ongng

Ay riuauaaoig
saxe ], Auadoa)

Aepngy
sasuadyz] Funoady
F1507) _..-===m._.u-—

woday smerg adpngg
wawadeuc)y DHoaioueg
Lisnory unaiy



s

1 4o 1 afieg WY 60:£5:0T 610Z/81/60 UO Apuely ‘pieuca Ag uny
62'955'/% (6c081°c2%) 6EOBT'EZS ono$ Eu 000% 00'08 00'08
0901181 %6 89°'F06'BLT ZE'686'891 oo pTH00'91 00't68'£bE 00091'E 00 PEL'PPE SIVL0L ISNIDE
SE799°e81 %55 6T'bTL'ssT 1£°691°261 o0 91'8ZE'9l 00'v68'£PE 00'091°E 00'bEL bPE STVLOL INNIAIY
62'955'£% (6E'081°€28) 6E'0RI'EZS 00°0% TO'bZES 00'0% 00'0$ 000§ pung jesausn - 001
20°90E'181 %k BYP06'8LT ZE'686'891 o bUH00'91 00'b6B"LbE 00°09t°E CO'bEL PPE STVLOL ISNIEA
9E799°881 BG5S 62'eL'SST 12697261 o 9t°gZEol 00'v68'LbE 00°091°E 0O'PEL PPE SWLOL 3NNIATY
pung jeiauln - g1 |
20'901°181% _Y%bb mo.vomdl.:w TE£'686'891% 00°0% #1'+00'91$ O baR'ZYES 00091°ES 00'bEL bPES SWL0L ISNINE
00 +++ 00 o oo’ o o o0 00’
9z7'169'89 sk £8'PER'ES LT'0BE'SL 00" 12°095'S 00°Sk2'691 o0 00'562'691
18°80K'21T 147 5g'610's8 SI'629'E6 00" £V EFPOL 00°6K3'BLT 00°091°E 00'68b'SL1
ASNANA
OF'799°881% %55 67'bTL'SS1S 1£'691'261$ 00'0% 91'gzE'INS 00'b68'L1ES 00°091°c8 00'bEL PHES SIVLOL 3NN3IA3Y
0002’1 0ot 140 00'091°E 00° 00 00°091°E 00°091°E o
00°ssk +++ or 00’ 00 o 0o oo o
o0 +++ o 00’ oo 108 108 0o 01
9E'ErY'6TT 05 6T°£95'vT1 1£°5699Z1 00 168558 DO'E9Z'1SZ 0o 00°£92"157
DO'8SE’LS 9 00°¢S1'1E 00'pIEZS 00 5T68Lt 00'TLbE6 o0 00'1LY'E6
INNAAIY
und j21auan - ot
(LA 1234 Joud pooy SUQIIRSURS ) SUOIDRSUE)§ SIDUBIGUINIUT SUOIPSURL] 12bpng SUBWPUBWY 1abpng LONENPSSE) JUNEOY
/P50 % LA - 190png as aLs YLD JUaLIn) papuawy 136png padopy
Bunsiy Arewwing
papnjoul AJAIDY JBSA |BISIH JOLid
6T/T€/80 ybnoay
A3aLIAnvNN

Jpoday uonesyisse]) Junoddy Aq 196png




>
v
s© Ny 00@«
%o,v & o o &
& 0@// oF o Y 2
& g &P G & & %«.u
A pk® B ¥ & =
) - =l —— | __. -4
i & T ‘TS i
w i ouse i
m L |- ooo‘ooss
_ [
_ m.m_
, = 000'000'1$
| 'y 4
—“% I
_ 18 }t 000'005'18
%ni
%ﬁt 000'000'2%
! .oﬂ(é_w
. e — 000'005'2$
suoyoesuel] GIAD |
1ebpng pepuswyn | ' ‘
—— 6102 LSNONY - 21eqoid "SJ2U0ISSIWLIWOY "S)N0J INAII)
00°'564'S$ G6.'6%
- $ - $
9zZL'Sh % 000'S8%
SGL'ves $ vor'sls $
GO9'ELY' LS 00'86b°0ZL°2S
6.6'LE $ 00G%6.'CES
89£°008 $ Zsv'pee'l $
86°C0S'ES0'LS  00'S9Y'80L°LS
suojoesuel) yebipng
alA papuawy

S32IN0S [EfDUBULY JAYID
anuaaay) SNOBUE||30SIW
S99M3S 9 S3BS 10} sabieyn
|jelawnaaofiiau)

saxe| Auadoid

Aepnpy
sasuadxg Suneradp
S32IAIAS [BULIOSI3d

610z 1snbny - poday snjelg jebpng
ajeqold uj 1a1s)Bay; 'siauo|ssjLIWIO?) JUNoY ‘g-1 SUNOD JYNIND

Ajunon umoig

/|



——
T J0 1 abed WY T0:BE:60 6T0Z/6T/60 U0 3|3y "SNUSjieM Ag uny
Seouzisses {9t SHb'ZbES) 9b06b'EOES 00'0% 1Z°016'SEES {00°556'8¢$) (00°'556'8€%) 00°0%
Z6'9SE'198'T % b9 59'098°ZB0°1 SE'158'588" o £0'GL501Z 00'Z12'896°C 00°062"¥b 00°296'£26'Z SV10L 3SN3dX3
89°255'911°F %5¢L 61'STHORL 18'TvE'681°2 o0 P S8E'9PS 004546267 00'S6L"S 007¢96'E26'Z SIV10L INN3ATY
1
9L00z's52$ (9" Stb'2rEs) 9'06b"E0ES 0008 1Z'016'SEES (00'S56'8€3%) (D0rss6'BES) 0008 S|Z10L PUnd I2U3D - 00T PUNd
26'95€'798'T %b9 S9'098°280" SE'158'588'1 00 £0'65012 00'712'896°2 0005t 00°296'626'C SIVL0L 3SN3dA3
89'/55'911°2 %SL BT'STHObL 18 THE'6B1'T o A T 00 £52'6T6'T 00'S6L's 00'296'€26'C SWLOL INNIATY
S|pjo] pung jeJauan - 00T pund
Z6'9SE'198'TS  %b9 $9'098'780'1$  SEISE'GBATS  00°0% £0'5/5'012% 00'TIL'BI6'2S 0005 'bb8 00'296'€76'78  SIVIOL 35N3dX3
00 68 +6'S18°E 90'6L6°1E 00 o0 00°'S64'5E 00'56£'S 00°000°0E
14 p0'T6L s9 69'€80"VEY TE'89€°008 00 98'£68'86 00'25k"¥ZT'T o 00°25HvEL'
pL'G0E'690'T 79 Z0'T96'¥59 86°E0S'ESD'T 00 FARS: - M 441 00'595'80L°T 00'556'8E 00°015'699"1
I5NINA
§9'¢55°011'2$ %Gl 6I'SIPOb/S 19 TE'681'2$ 00°0$ YT 58b 9SS 00'£52'626°2$ 00°56L'6$ __00'Z96'E26'2S SIVLOL INNIATY
00 001 00 00'S6£'S 00 00 00'S6L"S 00'S6L"S 00
on R 0 00 00 00 00 00’ oy
Ob'vEZ'SS vs SSELZ'6E 59924 'St o0 20°0b8°L 00'000's8 00 00'00058
00'¥95'ETL 101 (00'169'5) 00°SSTbEL o0 00°2£6°19€ 00'+9b"81L 00 00'v9b'81L
BT'65L LEE'T £9 p9ZEB90L 9£'S99°ETH'T o0 FAR: VAL TA 00'86¥°0Z1°Z 00 00'866'021°7
INN3ATY
pund [gjauss - 00T  pund
QLA Jeaj Jold Py SUQIPesuey SUOLDeSURS | suesguniul suoipesuel) Jabpng SJUWIpUILLY 13bpng UGHEISSEED JUNooIY
/Pasn % aLA -13bpng al QA LU0 JuALN) papuawy 1wbpng paydopy

papnjau] AJIAIDY JBSA |BIsld Jold
61/1£/80 ybnoay |

pajyipneun
sjenueuly 3snbny ajeqo.d /wwo) /s3no)d




[ENDY QLA D 196png jenuuy papusuy@

610z "By
- 90O SHUSUS

—— e e

=t 000'000'S$
—1 000'000°015
=t 000'000'518
1 000'000'0Z$
—{ 4t 000'D00'G2S
—=3—t 000'000'06$

000'000'GES

“ParuIIE JOU U pUe fesh

3y} Ul J2jE] Ul BWO3 T} pus) (JuatuasIngual
Juva PuE juawasInguuid) aj0sed/uolieqold
"|oul) sanuaaas abire] awos 'Ayjuow pansaoe
2B sPRIjuod saomes adjod pue Guipieoq
e[ SB YONS SANU3AI WOS SIYAR 1ebpng
40 ©,Q'GQ B 2Jam SanuaAal (|erang (Santanay

%459 IE S)S0d

Gunersd() je e SIS00 [BUUOSRd JE3A BY)
ul Joipea paseyund aue swap asoy) asnessq
abejuaziad saybiy e e 5) AeyinQ eak ay)
ul Juiad Sy 12 aq 0} pRiasde aq pinom Aoyl
9,,2°99 By} URY) $58 JIq B S| Yum '198png Jo
9,1.°99 | alem sasuate lriany S50
‘SLHONMHDIH

%959
%O'EL 212'904
WTEP W v d
%619 196'V0E'L
%9'Ze 8ki'vLL'y
%L'99 299'gh5'02
%199
%508 Zh1'66b
%199 B99'6L2°L
%L 59 052'v20'02
paAiasay Enpy
Pasn % ata

G3LI0NYNN - L30d3Y SNLVLS 139an8

PALIGWIOD puny YV PUB SOW0 SJUSYS Jou|

00r'096

282'9ES
LZZ'60L'Z
BLE'BES'L
£66'2Z8'0E

9z8'9s5

¥66'E26'0L

6S6'95Y'0E
Popng [enauy

papuawy

$PNUEAR) j|E B0 L

saunos Buuewy 1BLIO
9NUGAZY SNOBLEBOSIN
safireyd ;igng

anuanay |Bluauuaaniiza)
saxe)| Apadold

sesuadxe B (ROt
Aegno

sesuadx Gunesado

51507 |aUUOSIAY

vodoy smes Jebpng
830 SHUoYS
Aunos umalg



1 sted WY 90:S£:60 6T0Z/¥Z/60 L0 LuoQ ‘URH Aq UMY }
—_—
Josyereiss) yryve'oszs  (6U'bso'oces)  (S6'687'07%)  EVBSESTYS 000 ou'gd oo'of simoL pueiy
EVBISTRLIF W99  GUBIYYET'PT  9G090'EVL'LT  SE'682°0Z 6T 9T6'9E0°E DOSLLISE'TY  OOLEY'EITT DOTET'PRLDY  STVLOL ISNIIXT
ELOTT'0LE'OF W99 CELLETSPYT  L9ODVOOSUT 00" TEFRT'ISK'E 00°64L°L56"TF  OO'LEI'ETT'T OOZPT'PPL/0r  STVADL SANIATY
1oL pURID
DO'S90°'r$ DL'BL6'29% (02B£6'29%) oo'ns {sr99t'ss) 00'0% 0oos oood $#10) Jdvad - OST Pung
SEPS0'ZOT %EE  OCBET'ITT 0L'BLYL9 00" ST990°6 00"£I0'6LY 00°0¥9°Z 00" LLEOLT SIVLOL ISNIdXI
GIreST'90t &E 00 L1IEFLT 00'00L"Y [ 00'00E O0"£T0'64T 00°0¥9°C [T T4 SIYL0L INNIATY

$1204 Idva - 0ST PuNd

ST YE0Z0TE Y%EE  DEBEE'TTIS OLBLY'L9% 0008 ST990'6% 00"L10°6LTH 00'0Y9'z 00'LZE‘DLTS STVLOL ISNIINT
19059 vt {6¥156'7} S¥'ITE'G 00 BT O66"T 00'096'9 00" 000969 sasuadxy Sujerado
BT FFY'00T e 6L'68T'rIT TTL9L'LS [ 3 10°920°L 00'250°TLT D0DFS'T 00"£3¥'69T 50) RUNDSS
ISNIdX3
6T 6ST'90TS 6% BOLIE PLTS 0000L'rs 00'0$ poooes 00 LT0'6L 18 00'0r9°Z$ 00" LLE'9LTS STVL0L INNIATYH
oo +++ OO oo 00" 00 0o 00° [ RuNos Bupueu 3200
LB'6E6'T0T T DOLIE'SLT 00'001"¥ oo ) DO LT0°LLY 00°0F9°T 00"LLE'PLT ANUAIH SNOIUEYEISIN
Z0°0TT'E 14 {o0'009°1) DO°009°E 00" 00"00E [ oo 00°000° selueyd HqRd
[ +++ OO oo 00 ) [ [ [y ammAay sofisanug
00" +4++ [ oo [ Y 00 [ [ d 0o" saxm &padoig
ANNAFY
3YV0 - 0ST Pund
(o2955'0158) ¥rSO6'E6TS (6v'520'CLT8)  (S67682°0T8)  BCYTI'STYE ootd oo'ot 0004 SHOaLpUR (12U - 00T PURY
PSEZS'0R9'TY %9 GEGROEBOPT STTBE'SLYIT  SE'6EL'OT YEESHLI0E  OOTOL'ALL'TY  OULEE'OTTT 0O'S9L/95'0y SIVIOL ASHIAX3
PEOIS'ERL'0F  WII  CESSOLLTYT L99O0LTOSUT 00" TEYEG'SSY'E bOTIL'BLLTy OO0 LG6'OTE'T DOFS9L'Z95'0F SIVIOL INNIAIY
SA0L PUNJ [EFNIDE - Q0T PHRY
YSEIS'089'TYE %99 SUGBO'CRO'YIS  OT'TBLSIO'ITS S6'GELZOLS YEESB'LTO'ES  OO'TOLBLL'TYE  0OL66'0TZ'TS  DO'S9L'95°0FE  STYLOL ISNIANI
TU'O6E'LSY 06 8LERY'LS LTTYL'6EY S6'666'6T 00 009TB'9LS 00'LL5'06T OO'GVT'9EE Aening
SYOZV'EGO'DT 99 ST'LB6'90L'E SE9SL's0t’t  DOOET 66'LT9'LTB 00 YEO'ZIG'0T  OD'BOSTET 00°99¥'SBL'0T sasuaixy Bupessdo
BETTL'STTIE 99 96BIF'BIE'DT  »O'CHY'936'6T DO S6'TET'00TT  OOTOS'YET'OL  OD'TSL'BED 00'OST'IvP'6T £1$0) [FUNCSRI
asNadX3
YEOOS'EDL'OvE 9499  COSSO'LITWTS  19'90:°70S'7T8 00'0$ TCYRG'SSYES  DOTOL'BLLTYS  OOZGS'0TT'IS  O0'SOL’195'0vS  STVIOL ANNIAZY
98 ¥5S5'9T6 v SITRI'EST SELTL00L 00 LLBSTT 00°00¥ 096 00'DOF'TTL 00'000°8YT $2n0% BupuRIL Y0
ST'96L'9EE [ ] BULST'ELT fapatyiia o0 09TLYIT DOOLL'BSE DO'SIT'ET 00°SOV'9EE INVFAIY SN0V
TVITLE9TT 9 TTrST'908 BEU96'00E"T .3 TTTEP'IST DOTZZ'L0T'T oo* 00 TTT'LOTC salsey) g
TEET9'DET'L €9 oT'oEY'ETR’T 05 LWL P TL'Y [ 6CBRT'EOL DOHLE IS L 0OZET'SIF DOGPI'ES0’L anuaaay aobawi
00'BEZ'TITDE &9 PO TEEPLT'OT  T6°199'B¥S0T 00" vLTES'BIST DOEGE'TYE'DE 0O DO'E66°TLB0E saxe AuRdosg
INNIATY
PUNJ |#530 - 0OT_pund
IWOLSIRA O] PIRY  SuOMDEsLRIL suofoesuRIL SIWEMUINIUT  SUORIETURIL By v bpng LBORENNSSHD A0V
HS: Qlk - ¥ebpng aLk LA VO WD

bBupsiy Atewnwng
pepniaur AJIAIDY 1834 |edSld Jold
paypneun- 61/T€/80 ybnosyl

uo}eDIJISSE|D JUN0JDY Aq 196png - PJLIBYS




BROWN COUNTY SHERIFF'S OFFICE

Key Factor Report
For Aug 2019 Public Safety Meeting - Data through Aug., 2019 (unaudited)

Jail Data:
Average Daily population (including held in other counties and on EMP) - Aug .2019 817.2
Average Daily population (including held in other counties and on EMP) - Year to Date thru July 20 771.4
Average Daily population prior year - Aug. 2018 792.9
Average Daily population prior year - Year to Date thru Aug. 2018 809.3
Average Daily number housed in other counties - Aug. 2019 64.6
Average Daily number housed in other counties - Year to Date thru Aug. 2019 16.1
Average Daily number housed in other counties - prior year Aug. 2018 19.4
Average Daily number housed in other counties - prior Year to Date thru Aug. 2018 316

QOvertime Data:

Total Sheriff's Office overtime -Aug. 2019 $ 119,989.65
Total Sheriff's Office overtime - Year to Date thru Aug. 2019 S 1,026,881.26
Total Sheriff's Office overtime - prior year - Aug. 2018 S 182,377.22
Total Sheriff's Office overtime - prior year to Date thru Aug, 2018 $ 1,115,605.57
Increase / (decrease) 2018 to 2019 Year to Date S (88,724.31)

Increase / {decrease) percent 2018 to 2019 Year to Date -8%



BUDGET ADJUSTMENT REQUEST

Category

01
02

Oa
Oa4
Os
Os
Os
&d7

COa

9

Justification for Budget Change:

Reallocation from one account lo another in the same leve! of appropriation

Reallocation due o a technical correction that could include:
¢ Reallocation to another account strictly for tracking or accounting purposes
« Allacation of budgated prior year grari not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from another level of approprialion

Any change In appropriation from an official action taken by the Counly Board
(i.e., resolution, ordinance change, elc.)

a) Reallocation of yp to 10% of the originally appropriated funds belween any
levels of appropriation (based on lesser of originally appropriated amounts),

b) Reallocation of more than 10% of the funds originally appropriated belween
any of the levels of appropriation.

Reallocallon between lwo or more departmentls, regardless of amount
Any increase in expenses with an offsetling increase in revenue

Any allocation from a deparimeni’s fund balance

Any allocation from the County's General Fund (requires separale Resolution)
Afier County Boand approval of the resolulion, s Calagory 4 budgef adjusiment must be prepared.

(9-0717

Approval Level
Dept Head

Director of Admin

County Exec

Counly Exec

Admin Comm

Oversight Comm
213 Counly Board

Oversight Comm
2/3 County Board

Oversight Comrl:r;

2/3 County Boari

Oversight Comm
213 County Board

Oversight Comm
Admin Committee
2/3 County Board

This 2019 budget adjusiment is lo increase granl revenue and relaled overtime expense (o participale in an
Oganized Crime Drug Enforcement Task Force (OCDETF) grant for a 2019 covert operation. The grant

| pravides funds for overtime incurred for Operation Pick 6 up lo $75,000. However, based on aclivity for January

| — Juna it is expected the amount will be $65,293.

Fiscal Impact*: $65,293 ‘

*Enler $0 if reclassifying previously budgeted funds. Enler aclual doliar amount if new revenue or expense.

Increase Decregse Account # Account Title Amount

] O 100.074.075.4301 Federal grants $65,293 M/
[ O 100.074.075.5103.000 Premium overlima $65,293

O (

O (]

O O

a 0O

) AUTHORIZATIONS
of Depariment Head of DOA or
Department: _xﬂ‘ - P Date:
Date: _ 4./3-/ 9
Revised 1272118

Bl



October 16, 2019
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE DISTRICT ATTORNEY’S OFFICE
VICTIM/WITNESS ASSISTANT PROGRAM SPECIALIST POSITIONS

WHEREAS, the high volume of criminal cases, coupled with a shortage of prosecutors
and victim witness staff, make it difficult to keep up with even minimum statutory requirements
and the District Attorney’s Office (“Department™) has applied for and received funding through
the Victims of Crime Act Grant; and

WHEREAS, adding three additional positions in the victim witness area would assist
with providing direct service as required by statute, and would help the Department comply with
meeting statutory requirements; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of three (3.00) FTE
Victim Witness Assistant Program Specialist (Grant) positions in pay grade G of the
Classification and Compensation Plan.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of
Supervisors, that the following changes to the Department’s table of organization are hereby
approved, as further described in the Budget Impact section of this Resolution: The addition of
three (3.00) FTE Victim Witness Assistant Program Specialist (Grant) positions in pay grade G
of the Classification and Compensation Plan; and

BE IT FURTHER RESOLVED that, should funding for these positions end, said

positions will end and will be eliminated from the Department’s table of organization.

/Lo



Budget Impact: District Attorney’s Office

Annual Budget Impact (2020)

FTE

Addition/
Deletion

Salary

Fringe

Total

Victim/Witness Asst Program
Specialist (Grant)

$21.98/hr Position # 103.790.024;
104.790.024; 105.790.024

Hours: 2,096 each

3.0

Addition

$138,210

564,272

$202,482

Add TS Equipment (Phones)

$900

Victims of Crime Act Grant
Funding

($139,938)

Ch. 950 State of WI Reimbursement

(863,444)

Annual Budget Impact

$0

Partial Budget Impact (11-1-19 to 12-
31-19)

FTE

Addition/
Deletion

Salary

Fringe

Total

Victim/Witness Asst Program
Specialist (Grant)

$21.98/hr Position # # 103.790.024;
104.790.024; 105.790.024

Hours: 2,088 each

3.0

Addition

$23,035

$10,490

$33,525

Add TS Equipment (Phones)

$150

Victims of Crime Act Grant
Funding

($23,170)

Ch. 950 State of WI Reimbursement

($10,505)

Partial Budget Impact

$0

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
increase is offset by funding from Victims of Crime Act Grant and Ch. 950 State of Wisconsin

Reimbursement.
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE
Approved By:
TROY STRECKENBACH
COUNTY EXECUTIVE
Date Signed:




19-077R
Authored by District Attorney’s Office
Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 15
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEEVRE & KNEISZEL 19
ERICKSON ? DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated Tabled

e



DISTRICT ATTORNEY'S OFFICE

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-6-19

REQUEST TO: Public Safety, Executive, and County Board
MEETING DATE: 10-2-19; 10-7-19; 10-16-19

REQUEST FROM: David Lasee

District Attorney
REQUEST TYPE: New resclution O Revision to resolution
O New ordinance O Revision to ordinance

TITLE: RESQOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE DISTRICT
ATTORNEY'S OFFICE — VICTIM/WITNESS ASST PROGRAM SPECIALIST POSITIONS

ISSUE/BACKGROUND INFORMATION:

The District Attorney's Office received a grant to add more staff to the victim witness program to assist
clients and meet mandatory requirements.

ACTION REQUESTED:
Add 3.0 Victim/MWitness Assistant Program Specialist (Grant) positions.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updaled if necessary.

1. What is the amount of the fiscal impact? $0
2. Is it currently budgeted? [1Yes [ No [X N/A (if $0 fiscal impact)
a. If yes, in which account?

b. If no, how will the impact be funded? Victims of Crime Act Grant funding and Ch. 950
State of Wi Reimbursement

c. If funding is from an external source, is it one-time ] or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12N S



October 16, 2019

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION AMENDING MEMBERSHIP OF
CRIMINAL JUSTICE COORDINATING BOARD

WHEREAS, the Membership of the Brown County Criminal Justice Coordinating Board
(CICB) is currently in need of amendment, as position titles and CJCB needs have changed over
the years; and

WHEREAS, the CJCB desires to amend the Membership of the CICB to include 17
Membership positions, as follows (deletions are in ‘strike-threugh,” and additions are in
‘underline’):

1. Chairperson of Public Safety Committee or Designee;
2. Chairperson of Human Services Committee or Designee;

3. SeecielChietL udee-of the Ciretit C Desi

Brown County Circuit Court Presiding Judge or Designee;

4. Disteist-Attarney

Brown County District Attorney or Designee;

5.8 EWi i Eirst-Assi State Public Defond

State Public Defender Regional Office Manager or Designee;

6. Sherff

Brown County Sheriff or Designee;

7. County-Executive-Assistant

Brown County Executive or Designee;




8. Jail Captain
Brown County Jail Captain or Designee;
9, Grepp—Baseliec Clhicd

Green Bay Police Chief or Designee;

10. Disision-of Probat | ParoloE RegionChief

State Probation and Parole Division of Community Corrections Region Chief or Designee;

11. Citizen Representative No. 1;
12. Citizen Representative No. 2;
13. Citizen Representative No. 3;
14. Citizen Representative No. 4;
15. BherftDepartmnent s-Accountant

Brown County Health and Human Services Department Executive Director or Designee;

16. Brown County Clerk of Court or Designee; and

17. Criminal Justice Manager or Designee.

NOW THEREFORE BE IT RESOLVED that the Brown County Board of Supervisors
hereby amends the Membership of the Criminal Justice Coordinating Board as described above in
this resolution.

Fiscal Note: This resolution does not require an appropriation from the general fund.
Respectfully submitted,

CRIMINAL JUSTICE COORDINATING
BOARD

PUBLIC SAFETY COMMITTEE

4



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

19-039R

Authored by Corporation Counsel at request of CICB
Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISDRS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 1
EVANS 2 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 13
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted _  Defented Tabled




CORPORATION COUNSEL

Brown County

305 EAST WALNUT STREET
P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

David P. Hemery

PHONE: {920) 448-4006 Corporation Counsel
FAX: (920) 448-4003
EMAIL: David.Hemery@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD
DATE: 10-03-2019
REQUEST TO: Public Safety and Co Bd
MEETING DATE: 10-08-2019 and 10-16-2019, respectively
REQUEST FROM: Dave Hemery per Criminal Justice Coordinating Board

Corp Counsel
REQUEST TYPE: X New resolution ] Revision to resolution

0 New ordinance [ Revision to ordinance

TITLE: RESOLUTION AMENDING MEMBERSHIP OF CRIMINAL JUSTICE COORDINATING BOARD

ISSUE/BACKGROUND INFORMATION:
Position Titles have changed over the years, and Two Members are being Added.

ACTION REQUESTED:
Consider for approval

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $This Resolution does not require an appropriation from the general
fund.

2. lsitcurrently budgeted? [l Yes [ No X N/A (if $0 fiscal impact)

a. If yes, in which account?

b. If no, how will the impact be funded?

c. If funding is from an extemnal source, is it one-time [J or continuous? [}
3. Please provide supporting documentation of fiscal impact determination.
& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

¥



October 16, 2019
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS
Ladies and Gentlemen:

RESOLUTION IN SUPPORT OF ESTABLISHING A BROWN COUNTY
SECURE RESIDENTIAL CARE CENTER FOR CHILDREN AND YOUTH
(24 SECURE RESIDENTIAL BEDS AND 32 SECURE DETENTION BEDS)

WHEREAS, Brown County, like many other counties in North-Eastern Wisconsin,
currently sends many of its children and youth in need of secure residential placement or secure
detention placement to State of Wisconsin (State) facilities that are located far away from family
and other local support structures; and

WHEREAS, the State has indicated through legislative action its intent to close both
State operated youth correctional facilities (Lincoln Hills and Copper Lake) by July 1, 2021; and

WHEREAS, the State has also indicated through legislative action that it is the public
policy of the State to assist counties in designing and constructing secured residential care
centers for children and youth and attached juvenile detention facilities; and

WHEREAS, there currently exists an opportunity for Brown County to construct and
operate a Secure Residential Care Center for Children and Youth (SRCCCY), with 24 secure
residential beds and 32 secure detention beds, on land in Brown County that Brown County
currently owns, in order to provide necessary secure placement for its own children and youth, as
well as for children and youth located in other North-Eastern Wisconsin counties; and

WHEREAS, Brown County has applied for State grant funding to construct a Brown
County SRCCCY (see attached Brown County SRCCCY Proposal dated July 1, 2019), in which
the State would pay for 95% of the total construction costs, and Brown County would pay for the

remaining 5% of the total construction costs, as well as for operational costs which Brown

14



County would endeavor to recoup from costs and fees charged to other counties for providing
placement and services to their children and youth, as well as from savings Brown County would
realize through otherwise incurred transport, placement and services costs and fees; and

WHEREAS, the current rough estimate for construction costs is $43,032,000.00, and the
current rough estimate for operational costs is $7,200,000.00 per year; and

WHEREAS, benefits to be realized by Brown County constructing and operating its own
SRCCCY include an estimated 43 local jobs being created, family and local support services
being maintained for these Brown County children and youth, and local services and
programming being provided by Brown County to help successfully transition these children and
youth back into their local communities.

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of
Supervisors hereby supports constructing and operating a SRCCCY in Brown County to serve
the North-Eastern Wisconsin area child and youth population in order to help address this former
obligation of the State, as generally described above in this Resolution and in the attached July
19, 2019 Grant Proposal, so long as construction, ownership and operational related issues are
adequately resolved to Brown County’s satisfaction, such as: 1) More definitely determining
actual construction and operational costs; 2) Determining whether the State would accept
ownership of the land the structure would sit on as part or all of the required 5% matching funds
Brown County would need to contribute; and 3) Determining what the State’s commitment will
be to Brown County going forward regarding any potential future operational losses.

Fiscal Note: This resolution does not require an appropriation from the General Fund, because
it is a general sense resolution supporting Brown County's general position of constructing and
operating a SRCCCY. Prior to formal approval being granted to establish the SRCCCY,

additional approvals will be required and more precise construction and operational costs will
need to be determined along with identifyving funding sources.



Approved

By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Respectfully submitted,

HUMAN SERVICES COMMITTEE
PUBLIC SAFETY COMMITTEE

Authored by: Corporation Counsel at the Direction of Human Services/Executive Committees
Approved by: Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motlon made by Supervisor

Seconded by Supervisor

SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED |
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSII 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 0
BORCHARDT a TRAN 21
EVANS 9 MOYNIHAN, JR. 2
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast

Moton: Adopted __ Defeated ___ Tabled




DEPARTMENT OF ADMINISTRATION

Brown Coumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: September 12, 2019
REQUEST TO: Human Services Committee
MEETING DATE: September 25, 2019

REQUEST FROM: Erik Pritzl
Executive Director

REQUEST TYPE: B New resolution 1 Revision to resolution
O New ordinance 0 Revision to ordinance

TITLE: Resolution in Support of a Secured Residential Care Center for Children and Youth and
Juvenile Detention

ISSUE/BACKGROUND INFORMATION:

Wisconsin Act 185 created the process by which youth corrections in the State of Wisconsin would
transition from state operated facilities to county operated facilities for youth that are not in the Serious
Juvenile Offender (SJO) program. This action created a funding structure whereby 95% of the design
and construction costs would be covered through state bonding. The operating costs, outside of those
costs associated with providing services to females, are the responsibility of the counties and covered
through rates, fees and internal funding sources if appropriate. Counties that operate a facility are
eligible for a 15% increase in Youth Aids funding which is approximately $315,000 in Brown County.
There has been regional interest in the utilization of a facility, including discussions around the use of
juvenile detention.

ACTION REQUESTED:

That the Brown County Board of Supervisors indicate support for the proposal for the design and
construction of a secured residential care center for children and youth and attached juvenile detention
facility under the grant program of the State of Wisconsin.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0 at this time, 5% of design and construction is
$2,151,600

2. Isitcurrently budgeted? £ Yes ([ No T N/A (if $0 fiscal impact)

a. If yes, in which account?

b. If no, how will the impact be funded?

c. If funding is from an external source, is it one-time [J or continuous? [

3. Please provide supporting documentation of fiscal impact determination.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
121312018



Brown County Secure Residential Care Center for Children and Youth
(SRCCCCY) Proposal

July 1, 2019
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Disclaimer:

In this pre-award phase, we are limited in our ability to allocate funds for contracted services such as
architecture, engineering, and design. The information contained in this proposal includes preliminary
findings and is strictly for the purposes of estimated and projected design, programming, and
operational cost. This initial proposal will be limited in some areas of content within the grant
application. These areas of content are still in process within the county.

Brown County respectfully request the Grants Committee to continue to work with our County to fulfill
all grant requirements in the months to come,

Page 2 of 17
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DRAFT, Last Updated 5/15/2019 by Danielle Melfi 2
Grant Announcement Summary
Grant Title: Secured Residential Care Centers for Children and Youth {2019)

Description: A total of 340,000,000 is available to assist counties in establishing or constructing Secure
Residential Care Centers for Children and Youth {SRCCCY) and attached juvenile detention facilities.

Authority for this program 2017 WI Act 185, which states that: “The legislature finds and

determines that the legislative intent set forth under s. 938.01 (2) is served by the design and
construction of secured residential care centers for children and youth and attached juvenile detention
facilities and that the design and construction of such facilities is a statewide concern of statewide
dimension. It is therefore in the public interest, and it is the public policy of this state, to assist counties
in designing and constructing secured residential care centers for children and youth and attached
juvenile detention facilities.

The building commission may autherize up to a total of $40,000,000 in general fund supported
borrowing to assist counties in establishing or constructing secured residential care centers for children
and youth and attached juvenile detention facilities. Any such state funding commitment shall be in the
form of a grant to a county issued under 2017 Wisconsin Act ... this act), section 110 {4).

From the capital improvement fund, a sum sufficient for the department of corrections to provide grants
to counties for designing and constructing secured residential care centers for children and youth and
attached juvenile detention facilities as specified in 5. 13.48 (27m). The state may contract public debt in
an amount not to exceed $40,000,000 for this purpose.”

Responses will be scored according to the application requirements and in accordance with the
Wisconsin model of youth justice.

[DOC / DOA to add language on state ownership of facilities]

Opportunity Category: Competitive

Important Dates:

Application Due Date: July 1, 2019 — 12:00 p.m. noon {Act 185 trailer bill, Section 59).

Project Start Date: After plan due to Joint Committee on Finance by October 1, 2019, is approved as

submitted or modified.

Project End Date: June 30, 2024

Act 185 currently provides for $40,000,000 of grant funding. The Governor's budget proposal includes a $60,000,000 increase
for a total of $100,000,000. The final funding available will be determined by the Joint Committee on Finance.

Page 3 of 17
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Executive Summary:
Dear State of Wisconsin Designees and Act 185 Grant Committee,

On behalf of Brown County, we would like to thank you for the opportunity and the anticipated
consideration to accept the attached proposal for the design, construction, and operation of a Brown
County Secure Residential Care Center for Children and Youth (SRCCCY). It has been challenging to
arrive at the point of submitting a proposal. The aggressive timeline for preparing submissions related
to WI Act 185, the uncertainty with funds available for proposals, and additional legislation that was
passed to correct some areas of WI Act 185 is challenging to manage in creating a proposal. However,
the goal of keeping our youth close to their home communities coupled with the potential of keeping
other youth in the region closer to home merits continued involvement in the process.

Since 2012, Brown County has been providing an alternative to long term corrections program for its
youth. In 2015, the program was revamped to include additional programming, supports, and services
locally. Life Achievements UNlocking Change and Healing {(LAUNCH) redefined what it means to provide
youth who are detained a structured, supportive, and guided experience down the path of growth and
change. Act 185 allows us the opportunity to serve a greater population while providing a regionalized
experience and opportunity to youth along with their families.

The concept of offering a strength based and evidence based process while involving both their families
and their local communities allows much opportunity. LAUNCH has provided youth and their families a
system of care that is directly in line with the initiatives of Act 185 along with the core principles of the
Wisconsin Model.

We are committed to continuing to look at ways of improving offered services, making the experience
meaningful, and encouraging family engagement along with community partnerships to guide youth
along the healing and change process. SRCCCY allows for a space to operate and build upon strong
partnerships and meaningful program application.

We have dedicated time communicating and working with New Beginnings in Washington D.C. on
examining the design, function, security, and programming along with discussing design flaws that
impeded on overall operations. New Beginnings brought insight into what are program and design
strengths along with their areas of development. We have worked with many of our contracted
residential care centers locally to examine their direct population needs along with scale of operation.

We have examined our local existing space as it relates to DOC 347 and have determined that a new
construction to meet these standards is warranted.

The attached plan outlines a new co-located facility that would serve up to 24 youth in a Secure
Residential Care Center for Children and Youth (SRCCCY). This would account for local and regional
needs. We examined the study of the average daily population (ADP) in Type | facilities (5 year study)
offered by the Wisconsin Department of Corrections along with our local 5-7 year utilization.

In addition, our plan also allows for a 32 bed short-term secure detention. This is based on previous
contracts we have had with surrounding counties, a larger regional meeting involving 12 local counties
hosted by Chief Circuit Court Judge Morrison, and an examination of 5 year local trends. Both types of
facilities would serve males and females. We believe this plan will serve and meet a regional need. In
addition, it supports the philosophy and values toward a rehabilitative, and culturally sensitive system of
care.

Page 4 of 17
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Brown County continues to look at ways to improve, advance, and promote a pathway to successful
rehabilitative services for youth. We appreciate the opportunity to work collaboratively with this
committee to support and advance the Youth Justice delivery of service.

Brown County’s attached proposal will outline projected estimated project and construction costs
offered by Venture Architects, annual estimated operations cost, and an anticipated programming and
services offered. The overarching goal is promoting the reduction of recidivism rates and points of re-
entry into the Juvenile Justice System. The program is in line with the initiatives of the existing LAUNCH
program that leads social change through holistic approaches. It delivers value through information,
advocacy, leadership and service provision through a variety of therapeutic approaches, academic
instruction, community awareness and outreach through community partners. Here, youth are afforded
lasting solutions for shaping their futures reaching full potential while practicing life skills in a safe and
supportive environment.

We appreciate your support on this important initiative and look forward to receiving your feedback on
our proposal.

v

Erik Pritzl, Executive Director
Brown County Health and Human Services

Page 5 of 17
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Main Proposed Project Summary:

Brown County has a formalized team that continues to meet routinely to gather information around
need, level of utilization, identify program, design, construction, project and operation cost to
effectively run and operate an evidence-based program to meet local and regional need. The team is
comprised of Erik Pritzl (Executive Director of Health and Human Services), fenny Hoffman
{Administrator of Community Services), Eric Johnson {Finance Manager), Kevin Brennan (Manager of
Children Youth and Families) Brian Laurent (Superintendent of Brown County Juvenile
Detention/Sheriff's Office), and Dannel Skalecki (Youth Justice Supervisor].

We have examined local and regional utilization, and have engaged in multiple discussions and
communications with New Beginnings in Washington D.C. to discuss and identify programming,
utilization, security, design, and construction. We have examined existing space at the Juvenile Secure
Detention Facility while involving Venture Architects to examine facility and meeting DOC 347
standards. We have discussed and identified, with the assistance of New Beginnings operations,
programming and some design flaws. In addition, we have worked with our neighboring counties to
discuss existing need to examine Brown County’s footprint, regional need, surrounding resources,
regional access, and overall utilization. We have examined the core principles of the Wi model along
with the existing alternative to long term corrections program offered in our local secure detention
facility (LAUNCH Program). We have discussed and identified the level of programming and staffing
required to support and achieve a quality level of programming that supports youth and their families,
meeting DOC 347 standard, and mirroring the W) model core principles. We have identified a
preliminary annual operations budget that will be attached to this RFP. Venture Architects has worked
collaboratively with Brown County to examine and identify a preliminary construction and project cost.
Attached to the RFP will be a preliminary plan offered and generated through Venture Architects.

The goal of this project is provide an affordable evidence and strength based program that delivers a
service that meets individual, family and local and regional needs.

Throughout Brown County’s LAUNCH Program and supporting within our mission and vision statement
family engagement is paramount to success. We appreciate that keeping youth closer to their existing
communities allows this as a more achievable goal. Our program centers individual wellbeing while
building and developing core competencies and allowing youth to practice and explore this within their
own families and communities.

Brown County is committed to developing work groups to examine specific programming, as well as
standing core training concepts that would be required to effectively carry out the duties in position,
role, and expectation and support the vision of a safe, positive, sustainable treatment and rehabilitative
environment.

The current steering committee appreciates the scope of this project along with the opportunity it
presents both on a local and regional level. The initial phase of this project has allowed Brown County
to identify and examine the following:

s Assess local and regional need
Examine current facility and programming demands

s Collaborate with New Beginnings to identify and assess design, operations, and program needs
and strengths

e Examine local alternatives to the long term corrections program within Brown County
¢ Examine regional utilization

Page 6 of 17
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o Identify and discuss project scope with County Executive, Human Services Board, and Human
Services Committee

o |dentify space and staffing required to support program guidelines

e Preliminary construction, project and annual operations cost

* Submittal of an RFP with preliminary findings by July 1% 2019

Budget Detail:

The estimated project cost is inclusive of construction costs and non-construction costs in the amount of
$43,032,000. An itemized list of construction and non-construction costs is not broken out at this time
due to limited pre-award funding that would cover the expense associated with engaging an
architectural firm. The total project amount is discussed in the budget narrative section of this grant
application.

Brown County has been communicating and collaborating with Venture Architects who has already been
contracted with Brown for an unrelated Adult Jail expansion project. John Cain from Venture Architects
has unique and intimate knowledge of what a quality and supportive Secure Residential Care Center for
Children and Youth {SRCCCY) looks and operates like. Mr. Cain did visit, tour, and examine the New
Beginnings Facility in Washington D.C. In concert with our communications and dialogue with New
Beginnings, we examined and identified the required space, programming, and supports needed.

The projected 24 bed SRCCCY allows for 3 eight bed houses. Each resident room within the house would
be a wet cell. In addition to this space, there would be 1 (one) transitional 8 bed house split into 4 units.
This would be used to transition youth in the final phase of the program. This transitional house would
look more like a dormitory and could have additional amenities for senior residents who are achieving
their last program phase. These residents in the transitional house would be calied to leadership and
could mentor new residents coming in. With the help of youth counselors, these residents would help
to co-facilitate support groups for other residents who are struggling and could take on a peer mentor
role.

in addition, to the houses The SRCCCY facility side would have 2 large classrooms for instruction that
could accommaodate special educational services and needs for those who require that support. We
have projected to build into the facility de-escalation spaces throughout the facility to allow for pull out
option space for youth who are struggling.

The facility will have access to both indoor and outdoor recreation space within the construction. It will
also have visitation rooms with a small kitchenette for families to visit and spend time with their youth.
The facility is scheduled to have vocational spaces to allow for hands-on skills training classes for youth
to learn a specific trade or explore career interest. Mental health clinician rooms have been included
along with house case managers to allow individual spaces to meet individually, therapeutically and
confidentially with youth. Common spaces have been identified within the center’s plan.

In addition to the SRCCCY, the project plan also is including the need to meet short term detention local
and regional needs. Brown County is proposing a co-located 32 bed short secure detention facility that
will also house a portion of female youth. The area will also have two large classrooms for instruction
and educational support. De-escalation centers or spaces would be set within this area to help youth
who are struggling and need a smaller space or more supports.

The attached space plan is preliminary and should be used as a guide only. The above information is the

directed thought behind the space. Brown County appreciates the continued process to work to analyze
each room and space in much greater detail with the programming specialist, architect, educational
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providers, security team, facilities and technical services staff. Brown County intends to utilize available
county property for a standalone facility. This could change if a formal site survey indicates that
available property does not meet the footprint required for a facility.

Cash Match Requirement:

Brown County is aware of the cash match of 5% of project cost. The estimated full project cost of
$43,032,000.00 described in a later section is based on the size and scope of this project. This amount
includes the sum of the construction and non-construction cost. The total preliminary estimated square
footage is 70,900 sq. ft.

Budget Narrative:

Project Cost:

The proposed plan is based on preliminary findings and project cost estimations informed by our
collaboration with Venture Architects.

s Construction costs of $32,600,000 (70,900 sq. ft. x $460/square foot)

e Non-Construction Costs of 56,520,000 (20% of Construction Costs). Non-Construction costs
include items such as:

Printing
Plan review fees
Site survey
Sail investigation
Soil and material testing during construction
Moveable furniture and furnishings (FF&E)
Moving costs
Project start-up costs
Communications
Telephone system
Interior signage
HVAC testing and balancing
Building commissioning { may not be required)
Construction contingency
Owner contingency
o Owner’s representative fees
e Project contingency of $3,912,000.00 {10%)

Q
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The total estimated project cost: $ 43,032,000.00

County match requirement is $2,151,600.00 (5%)

Operations Cost:

The current projected preliminary operation cost that would include but are not limited:
»  Administrative cost

e Direct staffing cost

Page 8 of 17
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Programming

Training and on boarding staff
Equipment and supplies
Travel

Facility and maintenance
Contracted services

A preliminary annual operations cost estimate is attached.

The staffing of the co-located facility meets PREA standards and addresses the level of supervision and
support required in both DOC 346 and 347. The current proposed direct care staffing includes:
e 43 staff positions allocated to the following roles:

o 2 youth development representatives (rovers) during waking hours escorting residents
to and from school and program area throughout the facility. They will also provide site
supervision within the program area.

o 4 relief youth development representatives when officers are unable to be present

o 1 master control post

o 7 direct supervision posts

s 6 Youth development supervisors 24 /7 shift supervision

e 2 mental therapists (8 hour shifts/ staff per day) 16 hours/ day available for residents

e 3 house care coordinators { one per house ) treatment/ case planning, service linkage,
coordinating family engagement and visitation schedules, group programming and curriculum
offered

e 1 admission coordinator, prescreening review referral packet and YASI assessment CANS, ACES,
assess further immediate need for mental services and referral to mental clinician

¢ 1 transitional coordinator works with referring county to set up a continuum of care package for
youth on transition phase. Coordinates family engagement, referring county planning along
with schedule and natural supports. Will work with house care coordinator on graduation
ceremony and transitional needs prior to discharge

e 1vocational coordinator who works to arrange and development on site skills training
opportunity. Will provide or gather from referring county a career interest assessment to assist
resident in navigating career interests and exploring offered opportunities in the trades or
further educational advancement. Assist with any ILS needs of youth. l.e. job interviewing,
resume writing, budgeting, credit card education, banking/ investment

e 2 recreational staff to provide onsite large muscle, cardio/non cardio exercise daily.

¢ Contracted services for Health Services include LPN and RN, psychiatry services and general
medical needs.

s Dental Services to complete oral health screens in the first 7 days of admission, full oral exam
including mobilized radiograph within the first 15-30 days of admission. DOC 347

The school district currently offers daily instruction to youth mon-fri. They offer two (2) DPI certified
instructors to provide educational instruction. It also offers a school social worker under a title I-D grant
who oversees each youth’s educational needs and plan. The county is not directly billed for this service.
The county continues to have a working relationship with the Green Bay School District top offer a
guality educational experience. We are continuing to have discussions on project and educational
implementation. The staffing patterns and services offered will be highly interactive while providing a
supportive and safe atmosphere for youth to grow and build on core competencies.

The total annual operations cost is estimated at $7,200,000 per year.
Annual daily rate is estimated: $688.00
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Geographical /Facility information:

Based on preliminary findings and an examination of current space and standards of both DOC 346 and
DOC 347, the county is looking at a new construction. This construction is projected to be on county
owned land. We are projecting to design, construct, and operate a co-located 32 bed short term
juvenile secure detention facility along with a 24 bed SRCCCY. Both will have the capacities to serve
male and females. Staffing and site supervision has been planned for to address the unique needs of
both populations. We are considering one eight (8) unit house that will be committed for female youth
along with two {2) eight units for males. One additional 8 bed unit will be divided into two four
bedroom dormitory to serve as a transitional unit for both male and female (30-100 days prior to formal
discharge). This unit will have more incentives and encouragement to support residents transitioning to
he leaders within the facility. One of their responsibilities will be to pair up with newly admitted youth
as a peer support/peer mentor.

Within our LAUNCH program we have found peer mentorship to be a valuable resource in calling
residents to be leaders while having peer ownership within the growth and change process. The value
of this directly supports the Wi-model in items 6-8. The proposed co-located facility will have a campus-
like feel and look. The proposed site will include a total estimated 70,900 square feet of total campus
construction and will include the following:

Receiving
= 200 sq. ft. lobby
e 600 Sally Part
200 sq. booking area
70 sq. receiving cell
120 sq. interview room
200 sq. changing and shower area for youth requiring this resource

Health Care

120 sq. exam room

100 sq. nurses office

80 sqg. health care and medication storage

120 sq. dental office

120 sq. dental supplies and oral exam

240 sq. {two 120 sq. mental health offices for 2 on site clinicians)

Kitchen (shared space)

400 sq. kitchen

300 sq. ( dry, cooler storage, freezer storage)

200 sq. receivable and recyclable storage

800 sq. dining for 24 bed SRCCCY

1100 sq. dining/ secure detention 32 bed

200 sq. dining room storage (equipment and fold away dining tables)

Visitation/ Family Enpagement

e 600 sq. living room small dining family interactive visitation room.
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e 120 sqg. kitchenette attached for family

e 200 sqg. bathroom and storage

e 800 sq. visitation/ private visitation rooms with families

e 80 sq. de-escalation space/ supportive room for youth who need immediate removal and
processing with a house case manager or mental health clinician

Secure Detention Housing Units

e (3) 480 sq. 8 bed units (total 1440 5q.)

e (1) 480 sq. 8 bed unit divided in half to house males and females (keep separate transfers due
to safety or security concerns)

e 800 sq. day rooms for each unit for youth to move freely throughout the holding area

e All units will be wet cells

SRCCCY Housing Units

e {3) 480 sq. 8 bed units (total of 1440 sq.)

o (1) 480 sq. 8 bed unit divided in half to be used as a transitional unit for residents who are
scheduled and targeted to be released back to their homing /placing counties 90-100 days. The
unit will be able to house male and females who are on the transitional phase of the program.
The unit will have more of a dormitory presentation with built in incentives.

e 800 sq. day room for each unit

Recreation / Shared Space

e (1) 6000 sq. in door gymnasium

e (1) 400 sg. weight room

e 200 sq. gymnasium lockers and storage

e 80 sq. de-escalation space

s 2.2 acre out door court yard green space and basketball court

Educational Instruction

= (4) 600 sq. classrooms (total of 2400 sq. feet). 2 classrooms for short term secure detention and
2 classrooms for SRCCCY.

e 200 sq. teacher’s offices

e (2) Industry classrooms {vocational) total 1200 sq. Trade school and hands on skills training.

¢ (1) Video conference room 150 sq. for IEP use and to conduct formalized meetings with
treatment teams to individualize a resident’s educational and treatment plan as well as any
educational student accommodations.

e (1) De-escalation room per classroom and vocational classroom / 80 sq. per room

The current space projections for accommodating programming and educational services are
preliminary.

Assessment of Resources/ Programming:
Brown County is committed to continue to advance in trauma informed services for our youth. in recent

years, more research has shown the impact of childhood trauma on brain development and how it
impacts one’s personality. Therapy techniques such dialectical behavioral therapy (DBT], brain mapping,
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and neuro-sequential model helps to arganize a child/youth’s histery along with analyzing current
functioning through a structured assessment in way helps the youth, family educator, therapist and
service providers begin to understand what approaches and strategies work best for each youth.

Our on -site clinicians, who will be assigned to the SRCCCY unit will have direct training and
understanding on the usage and approaches for this population. They will assist each youth to drive
their treatment and healing plan while in the program. They will have routine therapy sessions with the
youth. Each clinician will be assigned 12 youth and will be available during waking hours to provide on -
site crisis debriefing for youth who require that level of support.

Prior to, or at the time of admission into the SRCCCY program, each youth will be assessed. Brown
County will use the Youth Assessment and Screening Instrument (YASI} which is a national certified
evidence based risk and needs assessment. Youth who score high/ maderate in the mental health and/
AODA area will receive an additional assessment/screening of the Adverse Childhood Experience /ACES).
Each placing county will be asked to complete a Child Adolescent Needs Assessment {CANS} prior to
admission. This will be shared with the admission coordinator as part of the admission referral packet.
The assessment tool will help te identify driver and secondary issues, as it relates to establishing an
individual and comprehensive treatment plan. The intake coordinator will gather all pertinent referral
information from the referring county, including but not limited to, medication management services,
past counseling services and approaches used, past traumas, past mental health assessments, active
crisis plan (if identified), natural and formal supports currently invoived, as well as individuals who
should not have contact with the youth as it would be contrary to their treatment and best interest at
this time.

Brown County will be looking to involve 4 certified Department of Instruction educators to provide
direct instruction Manday- Friday. In addition, Brown County will look to maintain a school social
worker to assist in each youth's educational needed accommodations and to assist each youth along
with the placing county in establishing an educational transition plan.

Brown County is looking to employ 2 recreational instructors that will provide large muscle, cardio and
non-cardio activities. Brown County is looking for this service to be provided daily to all residents.
Research has shown the value of the power of movement within a correctional setting, and the great
impact it can have to one's mental health and wellbeing. There is proven national research that has
shown that consistent structured recreation experiences reduce security episodes.

We are also looking to build into the program contracted community providers to assist youth in
vocational and career advancement. There are 2 vocational, or industry, classrecoms in the estimated
space needs plan specifically for skill advancement and trade interest. £ach youth will be provided a
career interest inventory that will drive skill development. The industry classrooms will also work with
each resident on the basic skills of resume writing, job readiness, interviewing, employment
engagement and money management. Each youth will be able to conduct a pre and post- test to
demonstrate their core learning skills and career interest. A career portfolio will be established with the
house care case manager. Resident portfolios will be generated for each resident. Portfolios will be
comprised of multiple domains:

Mental Health

e AQODA

¢ Wellness and recovery
e  Educational

s Career inventory

+ Transition plan
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Brown County will continue to establish a programming work group to address specific programming
areas. The above section addresses general tools and strategies that will be offered for to each resident.
All youth development representative will be trained in basic motivational interviewing, crisis
intervention, and basic cognitive behavioral approaches, and basic training on working with youth from
a trauma informed approaches and understanding. Each youth development representative will have a
basic understanding of the seven essential ingredients for implementation of trauma informed care,
trauma responses, interventions and its relational components.

We would also be committed to establish an advisory counsel whose main objective is to look at
programming effectiveness.

Program Description/ Safety and Security Practices:

We believe that the safety and security of a facility must be a top priority. The safety of the juveniles,
staff, and anyone else involved at the facility will be given constant attention. In addition to policies and
procedures directly correlating to requirements in DOC 347, maintaining safety and security of the
facility will be achieved through an appropriate staffing plan, ensuring well-trained staff, utilization of an
objective classification system, providing programs that can lead to personal growth and the use of
positive incentives to encourage desired behavior.

Our policies and procedures will directly correlate with the requirements of DOC 347 and we will
continually review and implement best practice procedures whenever it is safe to do so. We will ensure
all security staff maintain a full and complete understanding of our policies, procedures and the
requirements within DOC 347,

A staffing plan will be created to ensure there is sufficient staff at the facility to provide continuous
supervision. The plan will ensure there is always a supervisor physically on site and will also ensure DOC
347 and PREA staffing ratios are met. To further maintain safety and security, the staffing plan will
include provisions for direct supervision in all areas youth are present.

A training program will be established to ensure appropriate training exists. Training areas to effectively
address and respond to youth’s needs were addressed in the programming resources section. The
training program will include orientation, an initial training period, and on-going training that will meet
ar exceed requirements within DOC 347. In addition to training provided to security staff, the training
program will include training for non-security staff, volunteers, contracted partners, and anyone else
granted regular access to the facility.

An objective classification system will be in place to better ensure safe and secure housing
arrangements for all juveniles within the facility. The classification system will consider age, gender,
behavior, the juvenile’s current offense, past criminal charges, medical/mental health conditions and
any other information obtained during risk assessment screenings. In addition to the initial
classification, the classification system will also have provisions for reclassification options throughout a
juvenile’s placement.

We will provide evidence based approaches in the areas of motivational interviewing skills, human
development and basic understanding of trauma informed principles and an overall understanding of
frustration tolerance, crisis debriefing and conflict resolution. Youth development representatives will
be able to guide and assist youth to self-regulate, and model healthy problem solving techniques while
assisting residents to emotionally regulate. De-escalation spaces have been deliberately placed
throughout this facility to allow for planned and purposeful separation when youth are struggling
emotionally. These spaces are strategically placed throughout the building allowing youth development
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representatives a space to support residents while helping them emotionally recovering and returning
residents to their active programming areas.

This role modeling activity and points of planned interventions are critical for the safety, security and
wellness of each resident.

Though we acknowledge policies and procedures on administrative confinement, use of force, use of
restraints and discipline are important and the use of such options are occasionally necessary in a
correctional setting, our philosophy on maintaining appropriate youth conduct and the safety and
security of the facility will place an emphasis on least restrictive alternatives and positive reinforcement
whenever possible.

A behavioral management system involving incentives for positive youth behavior will be established.
There will be written rules and expectations outlining appropriate behavior for the youth. Each youth
will have the ability to earn incentives based on their behavior. The behavioral management system will
also contain disciplinary procedures. All discipline will be documented and the youth will have due
process rights including a hearing and the right to appeal disciplinary decisions. The following will not
be permitted as disciplinary sanctions:

* Group punishment

Withholding basic necessities (food, water, toilet, clothing, sleep or basic level personal hygiene
items)

Restrictions of access to religious worship, attorneys, privileged mail, courts, legislators, medical
or mental health services.

Room confinement

Corporal, unusual, or humiliating punishment

Administrative confinement will only be utilized for youth who pose a serious risk of imminent physical
harm to others or facility security and the administrative confinement will end once the youth no longer
poses a risk. The administrative confinement process will be overseen by the on-site supervisor. If the
youth continues to pose an imminent risk of physical harm to others, the confinement may be extended
in 4 hour increments. In addition to the youth still posing an imminent risk of physical harm to others, a
4 hour extension of administrative confinement must also include a documented recommendation from
a qualified mental health professional. An extension in 4 hour increments does not mean that the youth
must remain in administrative confinement for the full 4 hours, as it is still necessary to remove the
youth from administrative confinement as soon as the youth no longer poses an imminent risk of
physical harm to others.

A policy on use of force will be created to govern all situations in which it is necessary to use force to
maintain safety and security of the facility. The policy will articulate that physical force shall not be used
for punishment, discipline, retaliation or as a substitute for treatment. The policy will dictate that staff
shall only use physical force by employing the least restrictive appropriate means and only for the
amount of time necessary to bring the situation under control. Staff may only use the amount of force
reasonably necessary to achieve the objective for which force is used. In addition to facility policies and
procedures governing use of force, ali security staff will be trained in POSC (Principles of Subject Control)
to further educate on use of force issues.

Much like the use of force policy, we will also have a policy on the use of restraints to govern situations
in which restraints are necessary to maintain safety and security of the facility. The policy will dictate
that restraint devices may only be applied if staff determine that the restraint device is the least
restrictive means of addressing an imminent threat of physical harm to self or others or damage to the
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facility. Least restrictive restraints may also be applied when leaving the secure perimeter of the facility
to prevent harm to the youth or others. Restraint devices may never be used as punishment.

Project Narrative Main Summary:

The project is requesting a new construction. The steering committee has already looked at current
existing structures, and examined the space, security, standards of DOC 347 and have determined that a
new construction is warranted. Venture Architects firm is familiar with Brown's existing space and does
confirm that the existing space could not meet DOC 347 standards. Venture Architects has assisted with
identifying tentative space considerations based on the proposed 32 bed short term juvenile secure
detention and the 24 bed SRCCCY.

The committee has met with Venture Architects and has preliminarily identified that is feasible that the
proposed square footage of this project could be constructed on county owned property adjacent to the
Brown County Jail. The advantage of this is to be able to share some security and services, including but
not limited to, laundry and some utility services.

Brown has the capabilities and competencies to secure and operate a SRCCCY. Since 2014, we have
been successfully operating our alternative to long term corrections called LAUNCH (Life Achievements
UNlocking Change and Healing). Brown County has been providing youth the opportunity to develop
core competencies and skills with their families in a secure detention area in the following ways:

Mental services ( assessment and individual assigned therapist)
Mentoring services

Family/Youth relationship skill building (family therapists)
Independent Living Skills

High School frecovery program

Alcohol/ drug awareness, education, and individualized treatment
e Self -esteem group

s Resiliency group

» Recreational group

e LAUNCH group

¢ Anger management group

LAUNCH offers and leads change through a haolistic approach to rehabilitative treatment. LAUNCH
delivers value through information, advocacy and service provision working in partnerships with
families, multiple therapeutic disciplines, academic instruction and community partnerships. Youth are
afforded lasting solutions toward shaping their futures and reaching their full potential.

If approved to enter the next phase of working with the Grants Committee to refine this proposal,
Brown County will work toward securing full county board approval. Department staff have been
keeping internal stakeholders updated on the progress of legislation, potential design options, and
capacity. We hope to continue to move forward in finalizing local support.

Once this process has been completed, we are committed to secure a project architect that will narrow
and finalize our design and construction timeline. We have not secured any MOU's for this project. We

appreciate the allowance of time for Brown to secure and finalize full county board support.

We completed a preliminary operation budget along with a tentative staffing plan that would involve
approximately 70 FTE's to run and operate a 24/7 co-located facility. A formalized training curriculum
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has not been created as of this date. A preliminary sketch of basic care competencies has been
identified in the programming section.

Implementation Plan:

A preliminary Space Program was created to look and analyze the design of such a facility to ensure that
it would meet and fit into the current landscape. Brown is committed to establishing a larger work
group to identify specific programming requirements and training curriculum to assist us in the hiring
and training process.

A separate work group would be created to develop an operating handbook. This would include key
elements such as policies and procedures, guiding principles and core values adhering to the Wl-model.
In addition, we would work to include a process for client grievances and record retention.

We would work to finalize contracts with outside service providers along with MOUs. Health care
services will need to be clearly identified and contracts entered along with MOUs. We plan to identify a
quality assurance program to ensure program validity and to address the issue of sustainable program
outcomes. We would look to promote and enable those in care along with their families a means to
provide feedback as they exit the system of care. Finally, we will look to determine a process by which
we can analyze data to assess program performance to enhance and improved outcomes to youth and
their families.

Based on overall preliminary findings and timeline provided by Venture Architects, it is projected that
we would be able to reach 2021 deadline if we are able to secure county board approval and securing a
project architect in the next several months.

Program Sustainability:

Based on the best practice standards, DOC 347, availability of local rescurces, access to local
universities, as well as, the current services, community stakeholder support and contracted services to
meet program needs, we are confident that we are able to sustain program integrity and fidelity.

We have projected daily rates to counties to be approximately $688.00 per day. The rate is taking into
consideration the annual operations cost as well as the 15% increase in Youth Aids to counties who own
and operate a SRCCCY. We have not finalized any plans to repurpose the facility. However, the
proposed plan of design does take into consideration the possibility of 17 year olds returning to Youth
Justice for Brown County only. It is unclear due to the absence of data, what a regional need might look
like in this scenario.

in addition to the local levy and Youth Aids funds to support the services and programming within the
facility, Brown County will seek out other applicable Federal grants for mental health and educational
services to help support the program initiatives and overall sustainability.

Letters of Support/ Lacal Support:

Brown County has been in working communication with the Sheriff, Human Services Board, Human
Services Committee, County Executive, Jail Administrator, and other counties in the Northeast Region.
The Brown County Human Services Board and Human Services Committee have been updated monthly
on the SRCCCY potential over the past year, with more specific information on a facility size and capacity
in the past few months. Brown County has discussed an SRCCCY that could serve regional needs at
Northeast Regional Directors meetings throughout 2019 including capacity, and estimated rates.
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8rown County has not secured letters of support but is committed to complete this for the final RFP
response, and would be committed to continue the process to complete this for the final RFP response.
Despite the formal letters of support, we have informal support from our Sheriff, County Executive,
Human Services Board, Superintendent of the Brown County Jail, County Executive, and proposed
community contracted service providers. Brown will continue to secure formal letters of support.

Summary:

In conclusion, we would like to thank you for this opportunity to be a part of the sweeping changes in
youth corrections in the State of Wisconsin. These continued reforms help to reshape the landscape of
how youth are being served and how outcomes can be measured. Act 185 brings opportunity to re-
evaluate the concepts of recidivism, racial disparity, and accountability. We are pleased to partner with
the State of Wisconsin to make these changes a reality for the youth and families we serve.

The RFP submitted is a working document and commitment to these ends. We look forward to continue
working with the State of Wisconsin to secure and finalize the grant proposal.
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Printed: 6/24/2019 at 10:30 AM
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BROWN COUNTY

SACCCY / Juvenile Detention Facility

LR H

PART ONE S5PACE PROGRAM

BUIDING HAME
$TREET ARDRESS
SLDOK / SUTE-
DEPARIMENT
PACIITIVEION

INTIAVMEWRL

ADD BUILDING NAME
ADD STHEET ADGRESS
ADD FLOOR/SUITE

SECLIRE HIDUS G UNIT D (IUVENILE DETENTION)

RECOMMENDED
2019

Ahm m/Arthireas

Ixttiee Hasning & briige
114 Mgprth 4tk Hirput
Miburdod 4, Wikdinian 31150
[OLFL T

s, rnch o

Hune 11, 2019
DRAFT

LT OME
Sleeping Room {Singhe Occupancyl 1] () 480 Wat []
Showet [Toilet 1 100 100 a
Day Ream 1 Xo0 B0 Q
Storage 1 100 100 a
Janitor Closet 1 ad 40 [
LT TWa
Sleepmi Acom {Single Dccupancyl 1] (1] 0 Wet ]
Showet/Toilet 1 100 100 0
Day Raom 1 &00 800 []
Storage 1 100 00 a
Janstor Clovet 1 40 &0 ]
COMMODN AREA
Mulu Purpate Room 1 300 200 o
‘Dutdoor Actraty Area o L4 0 Mot included m Square Fonlage o
Storage 13 100 100 ]
Laungry 1 100 100 0
Kitchenslte 1 100 100 0
Office 1 120 120

ows+ I

oo T

Oepartmant Grosing Factor 142
TOTFAL GIF 5122

Department Grossing Fagtor 143

TOTAL GSF —:—

TmatrGL\WENTARCH\ADMINY_Marketing\2019\8rown County - SRCCCY\Space Program\2019-06-21\2019-06-21 - Brown County SRCCCY Facilty - SPACE PROGRAM

Printed: 6/14/1019 at 10:30 AM
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BROWHN COUNTY
SRCCCY /f Juvenile Derention Facility

Cerrs Bap W

PART ONE SPACE PROGRAM

BUILDING NARIE ADD BUILDING NAME
STRIET ADDAEAS: ADD STRECT ADDRESS
FLOON § SURT ADD FLOOR/SUITE
DEPARTMINT

SPACEH DIVION. VISITING

LT

RECOMMENDED
2019

FINAL
2019

/ MumAmhims

Mdwouh o3, Wcomwm V1)
w131
rrm ALt

lune 21, 2019
DRAFT

TOTAL G3F

WmatraOIWVENTARCHVADMINY_Marketingy2019\Brown County - SRCCCY\Space Program\2019-06-2112019-06-21 - Brown County SRCCCY Facifty - SPACE PROGRAM

Contrel Vestibule 1 100 100 o
Open Vistmg Atwea 1 300 800 Seatng for 10 Juvenides & Visitors a
Private Yisiting Raom 1 160 160 Group Vi a
Private ¥isiteng Room 1 320 p Yol Graup Vst /]
Mon-Contact Visting 1 100 100 [
Timeout Roam 1 20 "0 De-ecalation o
Kitthenette 0 0 Q ]
Vinor Todet 2 &0 120 o
Resident Toslel 1 60 [ []
$hake Down Vestibule 1 100 100 a
Starsge 1 200 200 o
Isnitor Closet 1 40 a0 [
Vrsting Suite Liveng Room/Owning 1 0 00 [)
Visting Sule Kitchen 1 120 120 0
Visiting Suile Bathrgom 1 10d 100 []
Visiting Room Storagse 1 100 100 []

o []

o []

. W oo I
Departmant Grossing Factor 1] Departmant Grossing Factor|

Printed: 6/24/2019 at 10:30 AM
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BAOWN COUNTY

SACCCY / luvenite Detentiom Fadilitg
G Ary, Wimame

PART ONE SPACE PROGRAM

Sadwovkre, Wacomsen L3111
L4 AN %Y

e mLh Lo
AUILDING HAMIE ADD BULDING NAME June 21, 019
STRIIT ADOALSS: ADDO STREET ADGRESS ORAFT
FLODR / LurTE ADD FLOORSSUNTE
N RECOMMENDED
SPALLfOIVTHON KITCHEN
NTIRVIEWIL 2019
Kitchen 1 400 400 include Serving Line [
Ory Storage 1 100 100 o
Cooler Storage o 100 L) []
Freezer Statage ] 100 a 0
Storage 1 200 200 0
Recyclable Starage 1 100 100 [
Recernng Ares 1 100 100 Q
Janater Closet 1 30 k] Q
[}
]
o
o
Diming Raom 1 800 800 Seabing foe 24 - SACCCY o
Dintng Room 1 1,100 1,100 Seating fos 32 - Juvenile Detention o
Timeout Aoom 1 B0 De-witalation o
Caring Room Storage 1 200 00 Tables and charrs a
Laundry Equipment 1 200 200 a
Laundry Storage 1 100 100 L]
Laundry Fakding 1 160 183 a
a4 4
] ]
o o
[] ]
[ ]
[ [
o [
] []
[] ]
L] o
o [
o ] PTIREN, 67 207 J019 3T T0 JU RNT |
T T Y A A T eI T T B by s P IO T O T IO O AT T e T Ty CEPROGRA ot




BROWN COUNTY

SRCCCY / Juvenila Detention Facility /Wflmrﬁ/"]c’ﬂms
e B2y Watonrn Jestice Hlanniag & Dastgn
112 b 2348 et
Mdmak re, Woomnn 14101
PART ONE SPACE PROGRAM ern
e pmisrch f
BUNDING MAMT ADD BUILING NAME June 21, 2019
STRIEY ADDALLL ADD STREET ADDRESS DRAFT
FLOOR / SURT ADD FLOOR/SLATE
Sen RECOMMENDED
1PACHITIVIIIOR KITCHEN
2019
INTERVIEWTE.
N T EETTE M TR ST T [oo e w1
] [
[ L]
] ]
a o
] 0
0 0
0 [
] []
Q 0
-] ]
ove TR o T
Degartmant Groising Factor| 141 Departinamt Grossing Factor| 149
romaLcs S - ———

Wmatrn D WVENTARCHVADMINY_Marketingy2019\Brown County - SHCCONSpace Program\2019-06-2112019-06-21 - Brown County SRCCCY Facility - SPACE PROGRAM

Ponted: 62472019 at 10:30 AM
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BROWN COUNTY
SRCCCY £ fuvenile Detention Facility

Gonen oy EEed

PART ONE SPACE PROGRAM

BUILDUG HAML ADD BUILDING HAME
STRLET ADCALSS: ADO STREET ADDRESS
SLOGR f SUITE ADD FLOOR/SUITE
DUFARTIAINT

APACE/NVEION RICEIVING
INTTRVHWEE

RECOMMENDED

|

/lbmurellrchims

Jeitice Planaing & Dasiga
3 et 1500 plreet:
Shdveuvhre, Wosanun B1IDE
[T EL BT
—on et fon

lune 21, 2019
DRAFT

Unitorm Storage

Property Wash/Dry

Booking Ated 1 100 &
PAetwiving Cell H 140 o
Changing Ares 2 100 o
Clothing Slorage 1 00 o
Showes 1 &0 0
Toilet 1 L] L]
Sally Port [Garage] 1 &00 a
lanitor Closet 1 A Q
Internew Rosm 1 120 a
Observalion Rpom 1 L
1 ]
1

-
ils|s

Printed: 6/24/2019 at 10:30 AM
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BROWN COUNTY
SRCLCY / Juwenile Datention Facility
By Whijer.

/ wntUmArchiteGs

Jestits Flaaning & Deulga
TL1 Bt 2040 St

PART ONE SPACE PROGRAM

it o, Wttt $1513
s Ine
W pmarEh Cam
AUILBING M ME ADD BUILIHNG HANE hune 11, 2019
STARIT ABOREY] ADD STREET ADDRESS DRAFT
SLOCK | LML ADD FLOOR/SUNITE
DIPARTMENT
RECOMMENDED
PACE /DT RICEIVING
2019
INTERVIEWTE

ovss T ovss I
Depanment Grassing Fmor Caparimant Grossing Facior 132
- rorwscos NN
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BROWHN COUNTY
SRCCCY [ tuvenile Detention Facility

Towat i tie T

PART ONE SPACE PROGRAM

/Wnuwo/Am‘iifcm

tavtice Pluaning & Deviga
1 Manth 190R Street

Mbwokry, Wacemm S1130
FEUE T

wwwrn e iarch ram

BUILDING HAME ARD BUILPANG NAME June 21, 1018
STALT ADORESS: ADD STRELT ADDRESS DRAFT
$LOCR { SUITt ADD FLOOR/SUITE
DIPARTMINT
- ik RECOMMENDED
PACE/OIVBION. HEALTH €,
2019
INTCRVRWLL
Exsm Room 2 120 80 9
Nuria's Difice 1 100 100 Q
Health Care/Meda/Storage 1 80 80 a
Wating 1 L] 1 ]
Dantal 1 120 130 o
Dantal Supplies 1 120 120 a
Revident Todet 1 (2] 50 L]
Stalf Tolet 1 (2 50 L]
Mental Heslth Therapist 2 120 140 Contrin lacation

o Lo

Printed: 6/24/2019 at 10:30 AM
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BROWN COUNTY

SACCLY [ Juvenile Detention Facllity

i far LF

PART ONE SPACE PROGRAM

BUILDING WA ME
STREET ADDATLA
FLOON Fsurte
DEFARTMINT
APACE/DIVBAD

INTIAVITWRE:

ADD BUILIING NAME
ADO STRETT ADDRELS
ADD $LOOR/SUTTE

HEALTH CARE

RECOMMENDED
2019

/ mewo/f!rchixm

Imstire Plasning & Duslgn
]

i 4, Wostbtn 311D
g m m

e LR saw

June 11, 201%
DRAFT

ovs IS ons I
P——— . ——— |
rora. s EEET rora.cs AR

Wimatra01\WENTARCHVADMINY_Marketing}, 2019\8rown County « SRCCCY\Space Program\2019-06-2112019-06-21 - Brown County SROCCY Faciity - SPACE PROGRAM
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BROWN COUNTY
SRCCCY / Juvenile Detention Facility

G Bebe Wi

T11 Movth J9b e
PART ONE SPACE PROGRAM

H 2T Ins

R

BuLDaNG HA ML ADD BUILDING NAME June 21, 2019
FTREET ADDALSS: ADD STREET ADDRESS ORAFT
ook f STt ADD FLOORJSUITE
PIPARTMEINT.
RECOMMENDED
SPACI/BIVIEION, BUILDING SUPPORT
2019

ANTERVM WEL

Building Recerving 1 200 200 Dock 0

Generai Statsge 1 400 400 L)

Janitor Clasat 1 &0 80 °

Teash 1 110 120 0

E Starage 1 140 140 o

Recycling 1 120 110

Printed: 6/24/2019 at 10:30 AM
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BROWN COUNTY

SRCCCY / Juvenile Delention Facility
Se o Wisonga

PART ONE SPACE PROGRAM

BLILDING MAME: ADD BUFALDING NAME
STRINT ACORERS: ADRD STREET ADPDRESS
FLOOR § SUAT1: ADD FLOOR/SLITE
DIPARTMINT

IFALE/DIVISION BUILDING SUPPORT
WEERVIEWLL

RECOMMENDED

2019

Alemun[brhfms

fustiee Plasaing @ Dosiga
11 St Jich Vet

Miwouhte, Wasemem 11711
1814371 14

P

June 71, 2019
DRAFT

£
=}

DNSF 110 DNSF o
Department Grossing Factor 141 Department Gronsing Factor
voras o [T TN TotAL G5
Printed: 6/24/2019 at 10:30 AM
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24 Bed SRCCCY (Secure Residential Care Center for Children and
Youth) & 32 Bed Short-Term Secure Detention

Annual Budget Estimate Following Start-up Period

Account Account Description Annual Amounts
Fund 201 - Community Services
REVENUE Rate & Census Assumptions
4302 State grant and aid revenue 315,000 Average
4600 Charges and fees - Daily Rate  Daily Census
4700a Intergovt charges - SRCCCY Brown Co 2,409,000 600 11
4700b Intergovt charges - SRCCCY Other Co 2,762,320 688 11
4700c Intergovt charges - Secure 1,724,625 175 27
REVENUE TOTAL $ 7,210,945
EXPENSE
5100 Regular earnings 4,036,395
5102 Paid leave eamnings -
5103 Premium -
5110 Fringe benefits 2,100,358
5201 Training and education 8,400
5300a Supplies - Office Supplies 2,800
5300b Supplies - Cleaning 3,360
5300c Supplies - Recreationial 5,600
5300d Supplies - Program 6,000
5300e Supplies - Events/Incentives 12,000
5302 Food 44,968
5305 Dues and memberships -
5307 Repairs and maintenance 13,900
5330 Books, periodicals, subscription -
5340 Travel 21,000
5395 Equipment - nonoutlay 5,400
5505 Telephone 1,375
Cellphones 2,160
5600 Indirect cost 235,200
5601 Intra-county expense - Copy Center 1,862
7000 Purchased Services:
Outreach Mentoring Services 87,360
Correctional Health Care 350,000
Dentistry 185,000
Spiritual Director -
Laundry 24,200
8100 AMSQO-Agency Mgmt & Support 59,400
EXPENSE TOTAL $ 7,206,738
REVENUE TOTAL 7,210,945
EXPENSE TOTAL 7,206,738
Net Operating Income (Loss) $ 4,207

NOTE: costs are estimated based on 2019 expensesfbudgets



24 Bed SRCCCY {Secure Residential Care Center for Children and Youth} & 32 Bed Short-Term Secure Detention

Projected Staffing and Costs

SRCCCY Positian Comparable Used Allocated Costs
SALARIED POSITIONS
1.0 |Clinical Site Supervisor Clinical Director 75,505.50
1.0 |Deputy Superintendent of Operations Human Services Director 38,510.63
1.0 |Deputy Superintendent of Programs Community Services Administrator 33,699.00
1.0 |Program Manager Behavioral Health manager 125,772.00
1.0 jProgram Supervisor Behavioral Health Supervisor 110,050.50
1.0 |Accountant/Supervisor for Clerks Accountant Supervisor 110,050.50
1.0 |Risk Manager Risk Manager 62,886.00
1.0 [Finance Manager Finance Manager 9,432.90
1.0 | TS Support Staff IT Specialist 96,232.50
HOURLY POSTIONS
2.0 | Mental Health Clinicians Behavioral Health Clinicians 186,141.15
3.0 |House Care Coordinators Social Worker/Case Manager 248,486.06
2.0 |Admissions and Transitional Coordinators |Social Worker/Case Manager 165,657.38
2.0 |Recreational Staff Cert Occupationsal Therapy Asst 116,578.80
1.0 |Vocational Coordinator Nutruitional Services Coord/Public Health Educator/Teacher 82,828.69
2.0 |Finance Clerks Clerk IV Data Control 116,578.80
1.0 |Front Desk Reception Clerk Receiptionists 41,036.29
2.0 [Facilities Staff Facility Technician 131,151.15
6.0 [Youth Development Supervisors Intake Corporal 571,833.60
1.0 |Master Control Correctional Officers 87,009.90
43.0 |Youth Development Officers Correctional Officers 3,467,663.04
4.0 |Youth Development Relief Correctional Officers 322,573.31
2.0 |Youth Development Rover/Intake Carrectional Officers 161,286.65
CONTRACTED COSTS
Psyciatrist
Correctional Health Care 350,000.00
Dentistry 125,000.00
Spiritral Director
Qutreach Mentoring Services (24 beds*2contact/week*52weeks*35/hr) 87,360.00
2.0 |House Keeping $92,391.00
1.0 |Food $2.20 per day/ resident/365x56 $25,625.60
Transportation
1.0 [Laundry .20 per pound 327lbs/56 $24,200.00
Utilities
TOTAL COST ESTIMATE: % 7.065,540.94




November 6, 2019
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentiemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2020 BUDGET PROCESS
IN THE SHERIFF’S DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, a table of organization request was submitted by the Sheriff’s Department
(“Department”) during the 2020 budget process; and

WHEREAS, adding a Sergeant position would offset the increased demands on the
investigative division, and four Villages have agreed in their respective contracts to pay their
share of their estimated use of the position; and

WHEREAS, the Department and Human Resources have determined that it is desirable
to add a (1.00) 5/2 Sergeant position to the Department’s table of organization, and recommend
doing so.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and
below in the Budget Impact section of this resolution, are hereby approved: add a (1.00) 5/2
Sergeant position, as requested through the 2020 budget process to be effective January 1, 2020;
and

BE IT FURTHER RESOLVED, that, should the funding for this position end, then this
Position will also end and be eliminated from the Sheriff’s Department table of organization.

Budget Impact: Sheriff’s Department

| Budeet I Addition/

Annual Budget Impact FTE | Deletion Salary Fringe Total
5/2 Sergeant

$39.34/hr Position # 113.725.074

Hours: 2,040 1.0 Addition | $80,262 $31,609 $111,871




TS Equipment (Computer,

Monitors) $1,253
Villages of Allouez, Howard,

Suamico & Bellevue funding ($88,773)
Annual Budget Impact $24,351

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
fiscal change of this resolution is reflected in the 2020 Proposed Budget.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE
Approved By:
TROY STRECKENBACH
COUNTY EXECUTIVE
Date Signed:
I19-112R

Authored by Sheriff’s Department
Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 15
ERICKSON ? DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26
Total Votes Cast
Motion: Adopted Defeated  Tabled




HUMAN RESOURCES

Brown County

305 E. WALNUT STREET
P.Q. BOX 23600
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 8/30/2019

REQUEST TO: Public Safety, Executive, and County Board
MEETING DATE: TBD, 10/28, 11-6-19, respectively
REQUEST FROM:  Sheriff Todd Delain

Sheriff
REQUEST TYPE: New resolution J Revision to resolution
O New ordinance 1 Revision to ordinance

TITLE: RESQOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2020 BUDGET
PROCESS IN THE SHERIFF’S DEPARTMENT TABLE OF ORGANIZATION

ISSUE/BACKGROUND INFORMATION:

To add 1 Sergeant Investigator to offset the increase demands on the Investigative Division. This is a
critical need.

ACTION REQUESTED:
Add 1.0 Sergeant Investigator position

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $24,351
2. lsit currently budgeted? 0 Yes X No [ N/A (if $0 fiscal impact)

a. If yes, in which account?

b. If no, how will the impact be funded? Villages Contracts / Levy
c. If funding is from an extemal source, is it one-time [ or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE S ATTACHED

1232018



November 6, 2019
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2020 BUDGET PROCESS
IN THE DISTRICT ATTORNEY’S OFFICE TABLE OF ORGANIZATION

WHEREAS, a table of organization request was submitted by the District Attorney’s
Office (“Department™) during the 2020 budget process; and

WHEREAS, adding a Clerk/Typist Il (Subpoena) position would be beneficial as the
individual would be the main point of contact for law enforcement, the process serving company
and other witnesses, which will help with the flow of information internally and externally; and

WHEREAS, adding a pool of LTE Special Investigator positions would provide
investigative assistance to the office; and

WHEREAS, the department has determined that the current vacancy of (1.0) Special
Prosecutor position is no longer needed, and that the LTE Co-op Intern Student position should
have a wage increase to assist with retention; and

WHEREAS, the Department, in conjunction with Human Resources, has determined that
adding a (1.0) Clerk/Typist Il (Subpoena) position, adding a (.90) LTE Special Investigator
position, adding a (.41) LTE Co-Op Intern Student position, deleting a (1.0) Special Prosecutor
position and deleting (.84) LTE Co- Op Intern Student position is desirable and recommends
those changes be made.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and
below in the Budget Impact section of this resolution, are hereby approved: adding a (1.0}

Clerk/Typist Il (Subpoena) position, adding a (.90) LTE Special Investigator position, adding a

-—
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(.41) LTE Co-Op Intern Student position, deleting a (1.0) Special Prosecutor position and
deleting a (.84) LTE Co-Op Intern Student position as requested through the 2020 budget

process to be effective January 1, 2020.

Budget Impact: District Attorney’s Office

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

Special Prosecutor
$26.37/hr Position # 114.060.024
Hours: 2,096

1.0

Deletion

($55,272)

($15,196)

($70,468)

LTE Co-op Intern Student
$8.00/hr Position # 901.900.024
Hours: 1,649

0.84

Deletion

($13,191)

(51,039)

($14,230)

LTE Co-op Intern Student
$10.00/hr Position # 901.900.024
Hours: 800

0.41

Addition

$8,000

$630

$8,630

LTE Special Investigators
$25.00/hr Position # TBD
Hours: 1,881

0.90

Addition

$47,036

$4,964

$52,000

Clerk/Typist II (Subpoena)
$15.43/hr Position # TBD
Hours: 1,965

1.0

Addition

$30,321

518,989

$49,310

Add TS Equipment (Phones)

$600

Reduction in Budget Costs
Professional Services, Paper
Service, Witness fee travel,
Expert Witness fee, Office
Supplies, Travel & Training,
Equip Non-Outlay

(525,842)

Annual Budget Impact

$0

Fiscal Note: This resolution is not reflected in the 2020 Proposed Budget. The increase in
personnel expenses will be offset by a decrease in Professional Services, Paper Service, Witness
fee travel, Expert Witness fee, Office Supplies, Travel & Training, and Equip Non-Outlay.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE



disl

Date Signed:

19-123R
Authored by Human Resources
Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor
Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS | ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON E KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 3
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, IR 13 DENEYS 26
Total Votes Cast
Motion: Adopted ____  Defeated Tabled
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HUMAN RESOURCES

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W1 54305-3600

v

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9.30.19

REQUEST TO: Public Safety, Executive, and County Board
MEETING DATE: 10/8/19, 10/28/19, 11/6/19, respectively
REQUEST FROM: David Lases

District Attorney
REQUEST TYPE: X New resolution [ Revision to resolution
[J New ordinance [J Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2020 BUDGET
PROCESS IN THE DISTRICT ATTORNEY'S OFFICE- TABLE OF ORGANIZATION

ISSUE/BACKGROUND INFORMATION:

Due to other staff additions, the DA's office is in need of support. The Subpoena Clerk will be added in
lieu of an additional legal assistant as it will increase the efficiency of each existing legal assistant and
allow them to focus their efforts on directly supporting the case work of the ADAs. The Investigators will
allow other professionals to complete their work in a more timely and effective manner and will also assist
with process service, thereby reducing the cost of contracted process service fees. The student intern is
at a college level and in order to retain, we would like to increase the rate of pay.

ACTION REQUESTED:

Delete 1.0 Special Prosecutor, Change Hours and Rate for Student Intern, Add LTE Special
Investigators and add 1.0 Subpoena Clerk

FISCAL IMPACT:
NOTE: This fiscal impact portion is inilially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isit currently budgeted? [J Yes 0O No N/A. (if $0 fiscal impact)
a. Ifyes, in which account?

b. If no, how will the impact be funded?

c. Iffunding is from an external source, is it one-time O or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1232018
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DISTRICT ATTORNEY 2020 BUDGET
Revision request related to TO Change Resolution

Amended

Account 2020 2020 Net
Number Account Description Executive Executive  Change

Fund: 100 - General Fund
5100 Regular earnings 1,075,207 1,092,001 16,894
5110.100  Fringe benefits FICA 82,505 83,798 1,283
5110.110  Fringe benefits Unemployment comp 1,131 1,148 17
5110.200  Fringe benefits Health insurance 231,157 238,245 7,088
5110.210  Fringe benefits Dental Insurance 20,673 21,181 508
5110.220 Fringe benefits Life Insurance 569 569 -
5110.230  Fringe benefits LT disability insurance 4,169 4072 (97)
5110.235  Fringe benefits ST disability insurance 5,967 5,859 (108)
5110.240 Fringe benefits Workers comp insurance 1,284 2,565 1,281
5110.300  Fringe benefits Retirement 69,772 68,138 {1,634)
5300.001  Supplies Office 18,039 16,000 {2,039)
5340 Travel and training 22,112 19,612 {2,500)
5395.100 Equipment - nonoutlay Other 1914 1,711 (203)
5708 Professional services 27,500 22,500 {5,000)
5710 Paper service - legal 25,000 15,000 {10,000)
5781.110  Witness fees Travel 8,500 6,000 (2,500)
5782.100 Expert Witness DA 9,000 6,000 (3,000)

EXPENSES TOTAL 1,985,172 1,985,172 0

REVENUE GRAND TOTALS: 1,985,172 1,985,172

EXPENSE GRAND TOTALS: 1,985,172 1,985,172

NET GRAND TOTALS: - (0)
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