BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX(920) 448-6221 Patrick Buckley, Chair
Tim Carpenter, Vice Chair
Bill Clancy, Andy Nicholson, Guy Zima

PUBLIC SAFETY COMMITTEE
Wednesday, August 1, 2012
5:30 p.m.

Rm. 200, Northern Building
305 E. Walnut Street

L Call meeting to order.
1I. Approve/Modify Agenda.
II1. Approve/Modify Minutes of June 6, 2012.

1. Review Minutes of:
a. Criminal Justice Coordinating Board (May 29, 2012).
b. Fire Investigation Task Force Board of Directors (March 15, 2012).

Drug Court
2. Update on Drug Court by judge Zuidmulder.

Communications

3. Communication from Supervisor Buckley re: Would like Mr. Mitler from the Airport to come to
Public Safety Committee and give an update on funding for the Sheriff's Deputy to be stationed
at the Airport. Held for one month.

4, Communication from Supervisor Nicholson re: Request the District Attorney of Brown County to
review the State Statutes criteria on placement of sexual predators with possible action.
Referred from July County Board.

5. Communication from Supervisor Fewell re: To reduce all fees for Senior Citizens that Brown
County charges by 33% including goif course, zoo, museum, Frisbee golf, rental fees, Register of
Deeds, Medical Examiner fees, all County Clerk fees, including boat launch fees to honor all
Senior Citizens in Brown County. Referred from July County Board.

District Attorney
6. Budget Adjustment Request (12-60) Increase in expenses with offsetting increase in revenue.

Public Safety Communications
7. Budget Status Financial Reports for May and June, 2012.

8. 2013 Five-year Capital improvement Plan.
9. Director’s Report.



Sheriff:

10. Budget Status Financial Report for June, 2012.

11. Budget Adjustment Request (12-58) Reallocation of personnel services and fringe benefits.

12. Budget Adjustment Request (12-62) Interdepartmental reallocation or adjustment (including
reallocation from the County’s General Fund).

13. Grant Application (12-05) Crime Prevention.

14. Key Factor Report july, 2012.

15. Jail Average Daily Population by Month and Type for the Calendar Year 2012.

16. Proposed Ordinance for Brown County, WI Jail Inmate Fees.

17. Sheriff’'s Report.

Circuit Courts, Commissioners, Probate
18. Budget Status Financial Report May, 2012.
19. Second Quarter Report of Brown Co. Security/Incident Review Committee.

Medical Examiner — No agenda items.
Clerk of Courts — No agenda items.

Emergency Management — No agenda items.

Other
20. Audit of bills.
21. Such other matters as authorized by law.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this
agenda,

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes
of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, June 6, 2012 in Room 200, Northern Building, 305 East Walnut Street, Green Bay, Wisconsin.

Present: Patrick Buckley, Bill Clancy, Andy Nicholson, Tim Carpenter, Guy Zima
Also Present:  Susan Tilot, Assistant DA Dana Johnson, Sheriff Gossage, Karl Fleury, Troy Streckenbach, Culien

Peltier

Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:30 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of May 2 and May 16, 2012.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Review Minutes of:

a. Criminal Justice Coordinating Board (April 24, 2012)

b. Emergency Medical Services Council (March 21, 2012 & May 16, 2012)
c. Fire Investigation Task Force (March 1, 2012)

d. Local Emergency Planning Committee (March 13, 2012)

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to take Items 1a-d together. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file Items 1a-d.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communications:

2.

Communication from Supervisor Buckley re: Sheriff's Department to take the lead on a combined services
study (Metro Policing) for Brown County. Referred from May County Board.

Supervisor Buckley stated that he would like to see a committee formed consisting of a couple of supervisors, a
couple department heads, perhaps a lay person from the public and anybody else that County Executive Troy
Streckenbach may have in mind to take a look at some of the past studies that have been done as well as come
up with options for the future. He felt that with the budget the way it is, it will become necessary to explore
some options.

Supervisor Clancy commented that the first thing to do would be figure out what the cost savings would be with
going to metro policing and then figure out how to do away with the turf battles. Buckley agreed and stated
that his intention was to have the committee formed and then put together a presentation as to what the
potential cost savings and issues would be. From there a determination could be made to expound on the idea
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further if it looked like it may be workable. Buckley continued that it was possible that there would be a budget
deficit this year at the County level and he felt it would be irresponsibie to not at least try to come up with
options for different areas of the County.

Sheriff Gossage stated that he is willing to look at any ideas regarding consolidating efforts in an attempt to save
the taxpayer dollars. He also stated that he has already met with former Green Bay Police Chief Jim Arts to
discuss different possibilities and he will relate the proposals to this Committee once they are established. He
also stated that as an elected official he will not sit on the committee, but he will assign a representative of the
Sheriff's Office. Buckley stated that if anyone had any recommendations or thoughts as to who to include on
the committee they should contact him as soon as possible.

Clancy thought that perhaps if the word gets out to the outlying areas that this idea is being proposed and if cost
savings could be realized along with better coverage, then it may be well received. Buckley agreed and felt that
perhaps one or more supervisors from the outlying areas would want to sit in on the committee along with
supervisors from the metro area. Supervisor Carpenter also was in favor of forming a committee to analyze this
further.

Gossage also stated that he will find the PERF study from 2003 and will provide it to the Committee. Buckley
suggested that Supervisor Nicholson check with the City of Green Bay to see what their plans are for looking for
a new Chief of Police when Jim Arts leaves and maybe now would be a good time to see if we could work
together.

Clancy was in favor of putting a committee together to figure out the pros and cons and if there are more pros
than cons, he felt there was a good chance of this being successful. Communications Director Karl Fleury
relayed that he had done a paper on this subject in a class he had taken and found that initially there typically
are not savings when you go with a metropolitan police department because of all of the blending that needs to
be done. ltems such as uniforms, vehicles, equipment and service weapons all need to be considered and
standardized. Savings are realized down the road through attrition and other areas which would produce long
term savings. The area that would generate savings would be duplication of services, such as mechanics,
records systems, and accident reconstruction stations as well as service vehicles. He also stated that you would
have to look at blending employee contracts and see if savings could be realized in that area.

Guy Zima arrived at 5:40 p.m.

Supervisor Zima commented that this is not the first time this idea has been proposed and that attempts had
been made in the past to combine efforts and find efficiencies. Buckley stated that there are several working
maodels that could be used but he is most interested in what fits best for Brown County and what villages and
municipalities may be interested. Before getting to that point, however, the costs and cost benefits need to be
examined and then it would be up to the villages or municipalities to advise of their interest. Buckley stated that
the budgets are going to dictate having to do something and stated that nobody wants to pay more in taxes.

Zima agreed that everyone wants more efficiencies and Buckley said it goes further than that. He stated that
you have to be innovative and try different ideas to achieve things. We are at a point where services may need
to be cut and it is time to figure out a way to still provide quality service to the taxpayers at an efficient cost.
Zima felt that a decent job had been done at maintaining a reasonable level of services and pointed out that
services such as the Drug Task Force have also been added. He felt that the major cuts have already come in the
form of reduction of state aids.

Zima asked Gossage if there were any areas where he felt services could be combined that may be cost
beneficial and stated that that is something that should always be looked at. Zima also stated that Brown
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County has an excellent Sheriff and he knows that he brings a great deal of experience to the department and is
a hard worker and forward thinking. Zima had confidence in what the Sheriff would bring forward on this issue.
He did wish to caution, however, that sometimes there are negatives to enlarging things and many times the
bigger things get the more inefficient they get. Zima stated that sometimes people do not like services forced
upon them that they do not necessarily want.

Zima continued that the point he wished to make is that there are municipalities that provide different services
and different levels of different services. If this would all come under one roof, then there would be a “one
model fits all” situation that everyone would need to accept and sometimes those costs for the municipalities go
up and sometimes they are getting services that they do not want or need.

Motion made by Supervisor Carpenter, seconded by Supervisor Clancy to refer to Sheriff to form a committee.
Vote taken. MOTION CARRIED UNANIMOUSLY

3. Communication from Supervisor Buckley re: Would like Mr. Miller from the Airport to come to Public Safety
Committee and give an update on funding for the Sheriff’s Deputy to be stationed at the Airport. Referred
from May County Board.

Buckley informed the Committee that Airport Director Tom Miller was in a conference this week in California
and therefore was unable to attend this meeting.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Safety Communications
4, Budget Status Financial Reports, March and April, 2012.

Communications Director Karl Fleury reported that his department is tracking according to budget. When asked,
Fleury stated that he did not foresee any budget issues but there are overtime costs because of staffing but
these are offset by savings in salaries from open positions.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

5. Director’s Report.

Fleury reported that they had two new employees start on May 29 and they currently have three full-time and
two part-time positions open. He is in the process of interviewing for these positions at this time.

With regard to the radio project, work has begun on the Town of Scott site and work also is continuing on the
other sites. He also indicated that he has a meeting scheduled with Hobart for June 12 to secure the conditional
use permit for the tower there. Carpenter indicated that he will be at the meeting with Hobart on June 12 but
he did not anticipate any problems.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY
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Sheriff:
6.

2012

Budget Status Financial Report, April, 2012.

Sheriff Gossage said the Sheriff’'s Department is currently tracking under budget. Overtime costs in the jail are
significantly under budget because kilo pod remains closed and they are running very efficiently with their 78
people on the electronic monitoring program. The jail is currently at 86 percent capacity. Gossage also stated
that they have redirected some of the Court staff which has resulted in a 24% reduction from the prior year.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Sheriff’s Report.

Gossage reported that they currently have two vacancies for corrections officers and two for patrol officers, but
they will be hiring two patrol officers and a corrections officer shortly. Gossage also stated he would like the
Drug Task Force to make a presentation to the Public Safety Committee to give an update on the prescription
drug agent position as this position is currently nearing the end of its three year grant. Gossage would like
statistical information provided to the Committee to allow them to make a decision with regard to funding this
position. Chair Buckley encouraged a presentation at the next meeting.

Gossage also provided an update on the Drug Task Force and stated that they made 78 arrests in May which isa
record. Typically there are 40 — 50 arrests per month. He stated that this increase is in direct correlation to
prescription drug usage and heroin.

Zima asked how many of the arrests referred to were for possession and how many were for selling. Gossage
did not have a specific breakdown but stated that they have had a lot of investigations recently concerning
heroin including a large bust that far surpassed the amount of heroin seized in all of last year. Zima thought it
may be helpful to make public the names of people convicted of drug use. Buckley also stated that he would
like a report on asset seizures by the Drug Task Force and Gossage stated that this can be provided. Zima stated
that he had recently learned that the use of prescription drugs is continuing to be on the rise and wondered if
there was something that could be done through the medical society on this, such as asking doctors to be more
thorough in examinations before drugs are prescribed. Gossage stated that the prescription drug agent is
working on things like this and will give an updated report on what their efforts have been during their
presentation.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Emergency Management:

8.

County/Tribal Directors of Emergency Management Semi Annual Report, October, 2011 -
March, 2012.

Emergency Management Director Cullen Peltier stated that this is a copy of a letter received from Wisconsin
Emergency Management in regard to the annual EMPG and EPCRA grants. Peltier thought it would be a good
idea to bring this to Public Safety so the Committee can get an idea of some of the things that have been done in
the past six months and see that we have gotten the grants approved for this portion of the year.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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Circuit Courts, Commissioners, Probate

9.

Budget Status Financial Reports, March and April, 2012.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner — No agenda items.

Clerk of Courts — No agenda items.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to take the Medical Examiner and
Clerk of Courts together and receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney — No agenda items.

Other
10.

11.

Although the District Attorneys’ office did not have any agenda items, Supervisor Zima asked for an update on
what is happening in the DA’s office. Assistant DA Dana Johnson stated that the first floor of their building is
currently vacant since the Sheriff’'s Department has relocated. Hopefully within the next 2 —3 months the DA’s
office will be moving to the first floor. He also reported that they were doing pretty well in keeping up with
prosecuting the drug cases and one of the reasons he felt this was happening was because the County Board
provided them with the extra position. Zima stated that he would like to see a breakdown of drug arrests and
Buckley stated that the DA’s office had provided breakdowns in the past and he felt that some of this
information could be presented at the next meeting along with the presentation by the prescription drug
officers.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Zima, seconded by Supervisar Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Such other matters as authorized by law.
Set date and time for July meeting (current schedule falls on July 4, 2012).

A discussion was held with regard to the July meeting as the first Wednesday of the month will fall on the 4™ of
July. Zima proposed doing the meeting as committee of the whole before the full County Board since the
prescription drug officers will be making their presentation. It was decided to have the prescription drug
presentation presented to the entire Board at the July 18 full County Board meeting and if there were any other
issues that needed to be handled, this could be done at a special meeting preceding the full County Board
meeting.

Motion made by Supervisor Carpenter, seconded by Supervisor Clancy to adjourn at 6:22 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,
Therese Giannunzio, Recording Secretary

)|



PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal
Justice Coordinating Board was held on Tuesday, May 29, 2012 in Room 201 of the Northern
Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Jed Neuman, Pat Evans, John Gossage, Heidi Michels, Brian Shoup, Jason Beck,
Dave Lasee, Dave Poteat, Guy Shepardson

Citizen Reps: Tim McNulty, Jeff Jazgar

Excused:

1.  Call Meeting to Order.
The meeting was called to order by Patrick Evans at 3:34 p.m.
2. Approve/Modify Agenda.

Motion made by Brian Shoup, seconded by Tim Mc Nuity to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

3. Approve/Modify Minutes of April 24, 2012.

Motion made by John Gossage, seconded by Jason Beck to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

4. Board Planning and Membership.

Judge Kelley stated that he had spoken with County Executive Troy Streckenbach and they have
plans to sit down in the future to discuss the appointments and vacancies on the Board. He will
continue to work through this and report back in the fall.

Motion made by Pat Evans, seconded by Jeff Jazgar to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

5. Response to lllegal Drug Activity in Brown County and Presentation by Prescription Drug
Officer (Sheriff John Gossage).

Sheriff Gossage introduced Dave Poteat and Guy Shepardson to the Board. Poteat and
Shepardson will also be making a presentation to the County Board so they can determine
whether the grant funded prescription drug officer position has been successful.

Poteat reported that prescription drugs such Adderall and other amphetamines are equally as
dangerous and potent as methamphetamines. Poteat continued that problem drugs are
generally broken up into three categories: stimulants, benzodiazepines and narcotics.

He provided a graph, a copy of which is attached, showing a breakdown of pill seizure by type
and category as well as other information from 2007 through 2011.

Gossage pointed out that as shown on the graph, there was a noticeable increase from 17 pills

confiscated in 2008 to 1363 pills confiscated in 2009 and noted that 2009 was when the grant
was applied for to fund the prescription drug investigator. The position was filled in April, 2010.
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Poteat stated that often the seized pills are prescription drugs that they come across in the
course of a regular investigation. They do not necessarily go out searching for prescription
drugs the same way they would for things like marijuana, cocaine and heroin. With prescription
drugs, they must show that the drugs are being used or sold illegally. Poteat estimated that
approximately 100 arrests are made per year for prescription drug offenses. He continued that
the problems with prescription drugs are very similar to the problems with heroin.

Guy Shepardson reported that the State had a controlled substances work group that put
together a 32 point recommendation on how to address the statewide prescription drug
problem. One of the big things for law enforcement is to partner with different agencies within
the community to address and impact the prescription drug problem. Brown County is following
some of these recommendations including reaching out to the Brown County Pharmacy
Association by attending monthly meetings and sharing information and educating in various
areas. They are also receiving valuable feedback from the pharmacies who are on the front
lines as this is where the pills first enter the community. Shepardson continued that they have
also partnered up with some of the crime prevention officers throughout the County and he is
working on expanding the network to get the word out of the prescription drug problems.
Another initiative that Shepardson recently started is a Brown County multijurisdictional
pharmacy group where each law enforcement agency in the County is appointed a liaison from
the group to meet with on a regular basis to discuss what problems are being experienced in
their communities and how the problems can be addressed. Shepardson also reported that
they are looking to put more intelligence into the Drug Task Force so they can start looking at
some of the sources that are disbursing the pills from legitimate sources to sell them on the
street. He is also working to introduce legislation to require some sort of identification to pick up
a prescription.

Jeffrey Jazgar asked if pharmacies, as a private entity, could ask for identification from
individuals picking up a drug. Shepardson stated that some pharmacies already do this,
however, most pharmacies have corporate policies that drive everything locally. If they do not
want to do this on the corporate level, then the local stores will not be doing it.

Motion made by Brian Shoup, seconded by John Gossage to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

6. Schedule Meeting with Representative from Statewide Criminal Justice Coordinating
Council. (District Attorney David Lasee).

DA David Lasee stated that he had recently had a meeting with Green Bay Police Chief Jim Arts
who indicated that he was on the State Criminal Justice Coordinating Council and it is their job
to monitor what these types of Boards are doing throughout the State. Arts mentioned that
there was a representative from the Council who wanted to come and see what the Brown
County Criminal Justice Coordinating Board was doing. Sheriff Gossage stated that Sheriff
Joski from Kewaunee County is also on the State Council and he would be happy to contact
Sheriff Joski to come to a meeting in the fall.

Motion made by Supervisor Evans, seconded by Jason Beck to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

7. Sex Offender Ordinances. (Jed Neuman).

Jed Neuman wished to provide the Board with a history of what is currently taking place in
Brown County with regard to sex offender ordinances. The first ordinance was in Hobart in
2007 and since then there have been 13 more ordinances enacted in Brown County. These
ordinances range from things such as residency restrictions, neighborhood watch ordinances,
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density ordinance as well as some hybrids. Several municipalities also have sex offender
review boards where the offender appears and seeks approval to live in that community and
discretion for approval or denial is left up to the Board.

Neuman continued that this is a systematic issue among the criminal justice system because
there are offenders that are required to register and the natural fallout is that the compliance
rate plummets. In Green Bay the number of those in violation of the State registration program
has tripled. This not only impacts the Department of Corrections, but also law enforcement who
has to locate the offenders, the DA’s office which has to file charges, the Courts as hearings
need to be held and finally the jail when sentence is imposed.

Neuman continued that his department goes to great lengths to use evidence based practices
and the two most important factors as far as ensuring a foundation for a person and reducing
recidivism are a pro-social group of people involved in an offender’s life as well as residence.
These ordinances have a tendency of jostling that residence which under normal circumstances
would have given the offender part of the necessary foundation. Neuman’s department
continues to work with everyone in the community as far as partnerships go, but he would rather
see the ordinances eliminated.

Evans felt that most of these ordinances were politically driven. He also stated that the facility
on Shawano Avenue that houses offenders is in his district and it is a well-run, well-monitored
facility. Neuman said that some states have provisions that offenders can be released to
monitored facilities without having to be in approval and he felt that the facility on Shawano
Avenue is good as it gives an offender a start to get back on track.

Judge Kelley stated that he appreciated Neuman’s presentation and asked what he wished be
proposed by this Board. Evans replied that he would like to see this as an ongoing agenda item
realizing that there may be times where then is nothing to report, but he felt that keeping it on
the agenda would allow for monitoring of this issue. Evans did not think there was anything the
Board of Supervisors was looking for at this time, partially because it is more of a municipality
issue than a County issue.

Heidi Michels stated that she works with the transitional living program as well as the higher risk
sex offenders and is also on the Sex Offender Board with the City of Green Bay. She stated
she felt the biggest problem is education and that the public needs to be better educated with
regard to sex offenders.

Judge Kelley stated that he will keep the sex offender ordinances as an agenda item and
Neuman can report on it as new information becomes available.

Motion made by Pat Evans, seconded by Jason Beck to include sex offender ordinances
on the next meeting agenda. Vote taken. MOTION CARRIED UNANIMOUSLY

8. County Funded Assistant District Attorney. (District Attorney David Lasee).

DA Lasee stated that he did not have anything new to report on this matter as it was addressed
briefly at the last meeting in conjunction with concerns regarding the DTF position. It is his hope
that the County Board takes somewhat of a coordinated response as to how drug issues are
being dealt with so that if additional DTF investigators are added, funding also be provided for
an assistant district attorney position to make prosecutions. Lasee stated that the DTF referral
numbers are up and there needs to be prosecutors in the DA’s office to handle those increased
numbers. He also noted that the referrals are becoming more and more complex and therefore
require additional time to prosecute. Lasee concluded by stating that his office is very
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10.

11.

12.

13.

appreciative of the funding provided by the Board and also that he felt there was a significant
need for the positions.

Motion by Brian Shoup, seconded by John Gossage to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Jail Population Update.

Judge Kelley stated that Items 9, 10 and 11 are ongoing items and time was running short in
this meeting. These matters will be held until a later meeting.

Reducing Jail Population.

See ltem 9 above.

Specialty Courts (Drug Court, Veterans Treatment Court and future Courts).
See Item 9 above.

Motion made by Brian Shoup, seconded by Jason Beck to hold Items 9, 10 and 11 until
the next meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Recess of Summer Meetings.

A discussion was held with regard to recess of meetings over the summer months and it was
decided that the next meeting will be held on September 25, 2012.

Adjourn.

Motion made by Pat Evans, seconded by Tim Mc Nulty to adjourn at 4:36 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was held
on March 15, 2012, at 9:00 a.m., at the Allouez Fire Department, 135 Dauphin St., Green Bay,
WL

Present: Todd Delain, Neil Cameron, Tom Vandenack, Kevin Tielens, Tom Hendricks,
Glenn Deviley, Mike Nieft, Brad Muller, Karl Fleury, Robert Kiser, David Lasee

Excused: Rick Davidson, John Gossage, Robert Goplin

Absent:  Larry Mours, Jim Arts, Derek Beiderwieden, Eric Dunning, Ed Janke, Nick Craig,
Kevin Heimerl, Larry Wilson

Item #1. Adoption of Agenda.

Motion was made by Vandenack and seconded by Fleury to adopt the agenda. Motion carried.

Item #2. Review Minutes of Meeting of December 15, 2011.

Motion was made by Muller and seconded by Delain to approve the minutes of the last meeting.
Motion carried.

Item #3. Report of Monthly Activities of the Fire Investigation Unit.

Muller reported that the fire investigation unit was called out to the following fires since the last
meeting:

12-29-11 2027 Velp Ave., Howard (business/accidental)

12-30-11 305 S. Wall St., Denmark (business/accidental)

01-08-12 2580 Dunbar Ln., Green Bay (residence/accidental)

02-03-12 5327 CTH K, New Franken (shed/arson)

03-09-12 4264 Lark Rd., Morrison (barn/under investigation)

03-11-12 605 St. George St., Green Bay (multi-family/under investigation)
03-14-12 249 Grand Ave., Denmark (garage/accidental)

Item #4. Report of General Membership President.

Muller reported that the last General Membership was on March 1, 2012. The IAAI spring
conference is June 5-7, 2012, in Stevens Point. New gas cards for the Task Force’s use from Shell
and Kwik Trip. A rough update was given on the truck. Joe Gabe went to National Fire Academy
school and brought back information on the BATS case management program. Went through the
report forms, camera equipment, that the truck is to be put back in service after a call, the lead
investigator on scene is responsible to make assessment, evidence collection and chain of custody,
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and where to store pictures. Muller stated that he should be given an update on a fire investigation
by the next morning. At the February investigators meeting, intern call-out protocol was
reviewed. The next General Membership meeting is May 31, 2012, at the Bellevue Fire
Department.

Item #5. Old Business.

A. Dispositions of Case Proceedings.

Matthew Lemberger was arrested on federal charges for the December 2010 arson to his business
in Denmark.

B. Review Bylaws and Operating Guidelines.

Muller and Kiser will get together and review the bylaws and operating guidelines for changes and
updates.

Delain reported that the Brown County Board of Supervisors requested an estimate from the
Brown County Highway Department to fix the truck, and they gave an estimate of $2,832.50.

Item #6. New Business.

Muller reported that he received two intern applications from Pulaski firefighters Gregg Staszak
and Kevin Bryfczynski. Stephanie Thomas from the Green Bay Police Department backed out as
an intern. Motion was made by Vandenack and seconded by Nieft to approve Staszak as an intern.
Motion carried. Motion was made by Cameron and seconded by Vandenack to approve
Bryfczynski as an intern. Motion carried.

Discussion was had about criminal background checks being conducted on Task Force
investigators. Motion was made by Cameron and seconded by Nieft to conduct a criminal
background check on an annual basis on Task Force fire investigator and intern applicants to make
sure there is nothing that will impede their ability to become a fire investigator or intern with the
Task Force. Motion carried. Muller will add something to the bylaws and to the application in
reference to this.

Muller stated that interviews were done in February for the open fire investigator position and that
the interview committee recommended Greg Steenbock as the new investigator. Motion made by
Muller and seconded by Vandenack to approve Steenbock as the new fire investigator. Motion
carried.

\b
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Muller passed out the 2011 Task Force fire investigation statistics as well as the investigator/intern
statistics. The fire investigation unit was called out to 33 fires in 2011.

Delain reported that the Public Safety Committee ordered the sheriff’s office to take possession of
and maintain the fire investigation truck at the sheriff’s office. He said he will see if he can find
some kind of vehicle through the federal surplus program. It was also suggested that the sheriff
contact our senator in Washington, D.C., about an ATF vehicle no longer in use that we could
have.

Item #7. Report of Juvenile Firesetter Program Coordinator.

Nick Craig was not present.

Item #8. Other Matters.

No other matters were discussed.

Item #9. Set Date, Time, and Location of Next Meeting.

The next meeting was set for June 14, 2012, at 9:00 a.m., at the Allouez Fire Department,
135 Dauphin Street, Green Bay, WI.

Item #10. Adjourn.

Motion was made by Muller and seconded by Delain to adjourn the meeting. Motion carried.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
D Category 1 Reallocation from one account to another within the Department Head

major budget classifications.

[[] Category 2
[Ja. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.

[1b. Change in any item within Outlay account which requires County Beard
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

[] Category 3
[]a. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.

[Jb. Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

[] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County's General Funa})
Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
X ] 100.024.016.4302 State Grant Revenue 821
X ] 100.024 016.5601 400 Inter-county Exp Copy Center 2,053
™ (] 100.024.016.4100 General Property Taxes 1,232
(] X 100.024.601 4100 General Property Taxes 1,232 l'q“y
H
] 100.024.001.4601.012 Sales Copy Machine Use 1,232 & 7
[] []

Narrative Justification:

This budget adjustment request is to increase the internal printing expenses for the District Attorney’s office Victim Witness
division and corresponding State grant revenue due to new Stale legislation

] AUTHORIZATIONS —

e

/ . 3 : ~ A - 2
Mt 5 L LA
Signature of Department Head - / S 2 i Execulivi
i =] >
Department: g7 i 7 HITCEASE Y/ ate: /"3
P f: AV

Date:  77-/z-2cr2—

Rev 10/09
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DEPARTMENT OF ADMINISTRATION

“Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI| 54305-3600 BRENT MILLER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

July 17,2012

TO: Public Safety Committee

FROM: Brent Miller
Director of Administration

SUBJECT: Capital Improvement Plan

Enclosed is your division’s section of the 2013 Five-year Capital Improvement Plan for review,
recommendation and/or referral back to the Executive Committee before they take action on the
complete plan.

This information is for planning purposes only. It does not obligate the County to spend money,
but rather provides a snapshot of future projects recommended by the County Executive as well as

staff to the Board. The plan will be reviewed on an annual basis, and changes can be made.

Department heads will be asked to attend your meeting to speak to their specific projects. If you
have any questions or if I can be of assistance, please contact me at 448-4035.

Enclosure

cc: Troy Streckenbach — County Executive
Karl Fleury — Public Safety Director
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Adjustment
[ ] Category 1

[] Category 2
[Ja.

b,

P4 Category 3
[Ja.

X b.

O] Category 4
] Category 5

Increase Decrease

X [
[ X
[ X
[ X
] X

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Qutlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

|2~

Approval Level
Department Head

County Executive

County Board

County Executive

Reallocation of personnel services and fringe benefits to County Board

another major budget classification except contracted

services, or reallocation to personnel services and fringe

benefits from another major budget classification except

contracted services.

Interdepartmental reallocation or adjustment (including County Board

reallocation from the County's General Fund)

Increase in expenses with offsetting increase in revenue County Board

Account # Account Title Amount

100.074.070.5395 Equipment non-outlay 14,997
100.074.070.5100 Premium Overtime 11,998
100.074.070.5103.000 Fringe Benefits - FICA 900
100.074.070.5110.300 Wisconsin Retirement 1,499
100.074.070.5110.310 Wisconsin Retirement credit 600

Narrative Justification:

This request is to adjust the budget amounts for three Wis. DOT BOTS patrol programs added to the
2012 budget in January. Each of the grants allows for the purchase of in-squad cameras up to $4,999
each. When the grants were budgeted all the expenses were allocated to overtime and related fringes.

This adjustment reallocates the

;. Fi 4 —
Artment: Sheriff

xpenses to include the cost of the cameras.

AUTHORIZATIONS

ooi_pb/l8 )12

Signgture xéqt:}ﬂ/é
A

Rev 10/09
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Adjustment
] Category 1

[] Category 2

Ja
b,

[] category 3

a.
[Jo.

Category 4
() category 5

Increase

X [
0 3
X L]
24 U

Decrease

BUDGET ADJUSTMENT REQUEST

Description

Reallocalion from cne account to anothar within the
major budget classifications.

Change in Qutlay not requiring the reallocation of funds
from another major budget classification.

Change in any item within Qutlay account which requires
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds o
another major budget classification.

Reallocation betwean budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except ¢contracted
services, or reaflocation to personnal services and fringe
beneflts from anocther major budget classification except
contracted services.,

Interdeparimental reallocalion or adjustment (including
réaltocation from the County's General Fund)

Increase in expenses wilh offsetting increase in ravenue

Account # Account Title

100.074.001.6110.020
100.054.038.6110.100
100.074.001.9004

100.0564.038.034.9006

Quttay - Qther

Narrative Justification:

This is a request to re-allocate bullding maintenance doltars, originally budgeted in Facility Management
for Work Release Center roof replacement, to Sheriff oullay to cover the cost of electrical upgrades
needed at the Sheriff facility for the installation of a car wash system. The Work Release roofing project
came in under hudget allowing the dollars to be re-allocated. The cost of the car wash eguipment is

already in the Sheriff's budget for 2012,

—— I

AUTHORIZATIONS

L

Outlay Equipment (Sheriff)

Intrafund Transfer In (Sheriff)
Intrafund Transfer Out (FM)

12-lZ.

Approval Level
Department Head

County Executive

County Board

County Exscutive

County Board

County Board

County Beard

Amount
22,0600
22,000
22,000
22,000

Date: 7/ so
7

e o i
. "fn': hatfe of Dapartment Head <~ S sgriature of Exoculiye
Department: Pior Date: /23 i
( [

Rav 10/09
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GRANT APPLICATION REVIEW

Department. Sheriff Preparer: Keith Deneys 060612
Grant Title:  Crime Prevention Grantor Agency: Crime Prevention Foundation
Grant Period: to Grant # (if applicable):

Brief description of activities/items proposed under grant:

Provide a safe area at the Sheriff's Office where divorced couples can exchange their children with one another
when they transfer their children after visitation. The area will have a video surveillance component and the costs
for the equipment and signage is requested within the grant proposal.

. The cameras with be assimilated into the existing system and covered under the maintenance costs; with no
increases in fees.

Total Grant Amount: $§ 2600 Yearly Grant Amount: $ 0 Term of Grant: 1 time

Is this & new grant or a continuation of an existing grant? [B’New [C] Continuation

ff a continuation, how long have we received the grant?

Are the activities proposed under the grant mandated or statutorily required? [] Yes IE/NO

Will the grant fund new or existing positions? [[] Yes [M'No If yes, explain:

Are matching resources required? [1Yes [@'No  If so, what is the amount of the match $
How wilf it be met?

Explain any ongoing cost to be assumed by the Cnty (ie, maint. costs, software licenses, etc.}: no

Explain any maintenance of efforts once the grant ends:

Budget Summary: Salaries: 0
Fringe Benefits: 0

Operation and Maintenance: 0
0

0

Travel/Conference/Training:
Contracted Services:

Outlay: 2100
Other (list) (signage) %

—= 0

2600

ired County Funds 0

APPROVALS M M

7 Signature of Director of Administration

Date: é/dg;’/,z

Rev. 5/1/09
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BROWN COUNTY SHERIFF'S DEPARTMENT
Key Factor Report for the Public Safety Committee

Meeting: Qtr End 6/30

Jail Statistics:

Avg. Daily Total Jail Population - (latest mo.) * [ 737.2 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all current year - 2012) | 704.9 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all prior year - 2011) | 731.7 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Jail Pop. from Counties/State/Feds (latest mo.)* | 19.3 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all current year) | 20.8 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all prior year) | 25.2 |
(adult inmates only)

Adult Jail Revenue from Counties/State/Feds - (latest mo.) ** | $37,145 |

Adult Jail Rev. from Counties/State/Feds - (all current year) ** | $248,005 |

Revised Budget Adult Jail Rev. from Counties/State/Feds | $545,675 |

Projected Total Adult Jail Rev. from Counties/State/Feds | $390,745 |

(Proj. based on Fed. ADP only 12 for last six mo.)

Prior Year (2011) Revenue From Counties/State/Feds [ $639,085 ]

*

Latest month for population data = June 2012
Latest month for revenue = June 2012

*%

Overtime Statistics:

Avg. Monthly Overtime Expenditures through (latest mo.) * | $94,137 |
Overtime Expenditures for 2012 through (latest mo.) * | $564,822 |
Jail Overtime included in above figure through (latest mo.) * | $151,571 |
Current Year Revised Overtime Budget for entire year |  $1,654,252 |
Prior Year Overtime Expenditures through (latest mo.) * | $686,471 |
Prior Year Total Overtime Expenditures (2011) [ $1,830,584 |

*

Latest month for overtime data = June 2012

Budget/Actual Expenditures:
Total Actual Sheriff's Dept. Expenditures through (latest mo.) * | $17,238,328 |

Total Annual Amended Budget | $36,142,494 |

Percent of Total Annual Amended Budget spent [ 47.7%]|
* Latest month = June 2012

07/23/12
D. Hein

14



Jail ADP BROWN COUNTY SHERIFF'S DEPARTMENT
by Mo 2012 Jail Average Daily Population by Month and Type
For the Calendar Year 2012

Monthly Averages
Brown Co Boarded Boarded

Main Jail Huber Adult from State from Fed. All Adult Electronic Grand
Lockup Facility Sub-Total or Counties Sources  Sub-Total Monitoring Juvenile *  Total
Jan. 12 420.6 166.6 587.2 - 21.3 608.5 76.9 7.3 692.7
Feb. 426.5 161.7 588.2 - 226 610.8 75.8 9.6 696.2
Mar. 423.8 172.0 595.8 - 23.6 619.4 78.1 10.2 707.7
Apr. 4146 161.4 576.0 - 21.7 597.7 83.5 8.0 689.2
May 4222 178.3 600.5 - 16.1 616.6 77.7 11.9 706.2
June 426.2 201.0 627.2 - 19.3 646.5 81.3 9.4 737.2
July -
Aug. -
Sep. -
Oct. -
Nov. -
Dec. -
YTD Avg. ** 422.3 173.5 595.8 - 20.8 616.6 78.9 9.4 704.9
2011 Avg. 443.7 195.0 638.7 - 25.2 663.9 60.2 7.5 731.7
2010 Avg. 429.1 185.6 614.7 - 20.4 635.0 50.6 8.2 693.8
2009 Avg. 459.4 193.0 652.4 - 18.9 671.3 46.3 8.1 725.7
2008 Avg. 440.9 187.8 628.6 15.1 254 669.1 40.1 12.0 721.2
2007 Avg. 464.9 186.4 651.3 224 37.3 7111 36.5 10.6 758.2
2006 Avg. 427.2 165.6 592.8 6.9 45,5 641.1 40.4 13.0 694.6
2005 Avg. 403.5 142.1 545.6 19.2 25.9 590.7 1.2 14.0 646.0
2004 Avg. 388.2 124.0 512.3 13.8 32.8 553.4 33.1 121 598.6
% change
10 to "11 -4.8% -11.0% -6.7% - -17.6% -7.1% 31.0% 25.3% -3.7%
Notes:

During late 2008 and early 2009, some inmates were boarded at another county jail due to the Communication
Center construction project - an average of just under 16 for January 2009.

Federal inmates are primarily from US Marshal Service but also includes some inmates from Bureau of Prisons.

Prior to 2007, inmates from other counties were boarded in the Brown County Jail. In 2007 there were no inmates
from other counties but there were inmates from the state boarded that year.

The above figures include inmates who are AWOL or on temporary leave, which is typically about 16 persons
The Huber Facility figure inciudes all inmates housed in that facility whether they actually are work release eligible
* Juvenile includes both Brown County juveniles and juveniles from other counties.

**YTD avg. is an average of averages and is not exactly the same as would be computed by taking the
total number of inmate days and dividing by 365. However, the YTD avg. is reasonably close.



Proposed Ordinance for Brown County, WI
Jail Inmate Fees
To be codified as Section 3.34 of the Brown County Code of Ordinances

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES
ORDAIN AS FOLLOWS:

JAIL INMATE FEES.

(1) Jail Inmate Fees. This Ordinance is adopted pursuant to that authority provided
under §8302.372, 302.38, 302.381, 302.388, 302.425, 302.43, 303.08, and 303.19, Wis.
Stats. This Ordinance hereby repeals Brown County Code, Ordinance 3.05 in its entirety
and re-ordains it herein under Section (8) hereof by virtue of this Ordinance.

(2) Definitions.

(@) ™Jail" includes a house of correction, Huber facility under Wis. Stat. 8303.09
or a work camp under Wis. Stat. 8303.10.

(b) "Jailer" includes a sheriff, superintendent, or other keeper of a jail.

(c) “On probation and confined” includes any inmate on probation, parole, or
extended supervision that is subsequently confined in the jail.

(3) Intent. It is the intent of the provisions of this ordinance that incarcerated persons be
held responsible for paying part of the costs of incarceration and any related expenses, to
the extent permitted by law.

(4) Waiver of Fees. The jailer, or his designee, within his discretion may waive any fees
established pursuant to this section of the Brown County Code of Ordinances for any
prisoner upon good cause shown.

(5) Use of Monies Collected. Any money collected under this section shall be accepted
by the Brown County Jail or Finance Department and deposited in the Brown County
treasury and it shall be utilized to offset the costs of operating the Brown County Jail.

(6) Jail Booking/Processing Fee.

(@) A booking/processing fee that is fixed at a rate specified and established in
the annual county budget will be charged for inmates each time they are initially booked
into the jail on a sentence (circuit court or municipal) or placed on probation and
confined.

(7) Daily Inmate Fee.

(@) For expenses incurred by Brown County in relation to the crime for which a
person was sentenced to a county jail, or for which the person was placed on probation
and confined in jail, the Brown County Board hereby sets a daily inmate fee that is fixed
at a rate specified and established in the annual county budget for each day or any part of
a day, pursuant to Wis. Stat. §302.372.




(8) Huber Law Prisoners. The cost of board for prisoners in the Brown County Jail
who are gainfully employed for wages or salary or who are self-employed or receive
unemployment compensation or employment training benefits while in custody in the jail
and are required to pay the cost as provided in section 303.08 of the Wisconsin Statutes,
(Huber Law), or section 973.09 (4) of the Wisconsin Statutes, (Conditional Probation), is
fixed at a rate specified and established in the annual County budget, and all such
prisoners shall be liable to Brown County for this charge. These rates include Wisconsin
State Sales Tax where applicable.

(9) Electronic Monitoring Program (EMP).

(@) Inmates placed in the electronic monitoring program under Wis. Stat.
8302.425 shall be liable to Brown County at a rate specified and established in the annual
county budget and shall reimburse the county for same in accordance with the law.

(b) The jailer may require prepayment of the expenses set forth herein as a
requirement for participation in the program.

(10) Medical Expenses. Inmates shall be responsible for the actual costs of medical
expenses incurred by Brown County as set forth in Wis. Stat. §302.38 and the county
may seek reimbursement for same in accordance with law.

(11) Warrant Service Fee. The jailer may impose a warrant service fee that is fixed at a
rate specified and established in the annual county budget for all criminal, ordinance, and
civil warrants, together with mileage at the prevailing IRS rate.

(12) Prisoner Reimbursement.

(a) Every person confined to the Brown County Jail shall complete a financial
disclosure form containing the information set forth in Wis. Stat. §302.372(2)(b).

(b) Within 12 months after the release of a prisoner from jail, Brown County may
commence an action in circuit court or otherwise attempt to recover the expenses for
daily incarceration under this ordinance plus the costs to investigate the financial status of
the prisoner and the expenses of collection not otherwise recovered or be barred, pursuant
to Wis. Stat. 8302.372(6). The jailer shall provide any assistance that the county requests
related to an action under this subsection.

(13) Institutional Accounts.

(@) The jailer may charge a prisoner for expenses set forth above, while he/she is
a prisoner, plus the costs to investigate the financial status of the prisoner and the
expenses of collection.

(b) If the jailer maintains an institutional account for a prisoner’s use for payment
of items from canteen, vending, or similar services, the jailer may make deductions from
the account to pay for the expenses set forth above. If the prisoner has a balance due for
expenses under this ordinance, from prior incarcerations, any institutional account created
as part of a subsequent incarceration may be used to recover the sums due from the prior
incarceration.

(14) Prisoner Cooperation.




(a) A prisoner in a jail shall cooperate with Brown County in seeking
reimbursement under this section for expenses incurred by the county.

(b) A prisoner who intentionally refuses to cooperate may not earn good time
credit under Wis. Stat. §302.43 or diminution of sentence under Wis. Stat. 8303.19(3).

(15) No Duplication of Expenses. Brown County shall not recover for the same
expenses twice pursuant to this ordinance.

Dated this day of 2012.

Respectfully submitted,

Committee;
Committee
Approved by:
COUNTY EXECUTIVE DATE
COUNTY CLERK DATE
COUNTY BOARD CHAIR DATE

Final Draft Approved by Corporation Counsel

Fiscal Impact: __ This ordinance does not require an appropriation from the General
Fund. The purpose of this ordinance is to outline authority provided under Wisconsin
State Statutes regarding Brown County Jail inmate fees to ensure incarcerated persons are
held responsible for gaymg part of thé costs of incarceration and any related expenses, to
the extent permitted by law.

Effective date: This ordinance is effective , 2012.
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