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Approx. 4:15 p.m. (To follow Joint Public Safety & Human
Services Meeting)
Room 200, Northern Building
305 E. Walnut Street

** NOTE DATE, TIME & LOCATION **

NOTICE 1S HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

l Call meeting to order.
il Approve/Modify Agenda.
n. Approve/Modify Minutes of June 6, 2018.

Comments from the Public.

1. Review Minutes of:
a. Fire Investigation Task Force Board of Directors {March 12, 2018).
b. Fire Investigation Task Force General Membership (March 8, 2018).
c. Traffic Safety Commission {April 10, 2018).

Medical Examiner
2. Budget Status Financial Report for May 2018,
3. 2018 Medical Examiner Activity Spreadsheet.

Circuit Courts, Commissioners, Probate
4. Budget Status Financial Reports for April and May 2018,
5. Director’s Report.

Emergency Management
6. Budget Status Financial Reports for May 2018,
7. Director’s Report.

Public Safety Communications

8. Budget Status Financial Reports for May 2018.

9. Director’s Report.

Clerk of Courts

10. Resolution regarding Reclassification of a Customer Services Clerk Position in the Clerk of Courts Table of

Organization.
11. Director’s Report.



Sheriff
12.

Budget Status Financial Report for April 2018.

13. Budget Adjustment Request {18-80): Reallocation between two or more departments, regardless of
amount.

14, Budget Adjustment Request (18-82): Any increase in expenses with an offsetting increase in revenue.

15. Update on Jail Addition — Standing item.

16. Sheriff's Report.

Communications

17. Communication from Supervisor Schadewald re: To approve the combined RFP #2236 and before the bids
are awarded, they go back to the respective Committee and County Board for approval. Referred from
June County Board.

18. Communication from Supervisor Gruszynski re: That Brown County look at a proposal to not house federal
inmates in Brown County jails. Referred from June County Board.

Other

19. Audit of biils.

20. Such other matters as authorized by law.

21, Adjourn.

Patrick Buckley, Chair

Notice is herchy given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board ol Supervisors may attend this mecting, resulting in a majority or
quorum of the Board of Supervisers. This may constitute a mecting of the Board of Supervisors for purposes of discussion and information
gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, June 6, 2018 at the Brown County Jail, 3030 Curry Lane, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Borchardt, Supervisor Gruszynski, Supervisor Nicholson, Supervisor Schadewald

Also Present: Supervisor Tran, Sheriff Gossage, Security Lieutenant Scott Brisbane, lail Lieutenant John Mitchell, Medical
Examiner Director of Operations Barry Irmen, Emergency Management Director Jerad Preston, Public Safety
Communications Director Cullen Peltier, Public Works Director Paul Fontecchio, Facility Manager lohn
Morehouse, Bruce Wetzel, media.

I Call meeting to order.
The meeting was called to order by Chair Buckley at 4:01 pm.

il Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

M. Approve/Meodify Minutes of May 2, 2018.

Motion made by Supervisor Nicholson, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review Minutes of:
a. Local Emergency Planning Committee — LEPC (March 13, 2018 & May 8, 2018).

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Clerk of Courts
2. Director’s Report.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Emergency Management
3. Budget Status Financial Reports for March & April 2018- Unaudited.

Emergency Management Director lerad Preston indicated his department is tracking right where they need to be with
nothing unexpected.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file, Vote taken.
MOTION CARRIED UNANIMOUSLY

4. Budget Adjustment Request {18-71): Any increase in expenses with an offsetting increase in revenue,

Emergency Management was awarded a reimbursement grant from the Wisconsin Department of Military Affairs to
help cover the cost of food for a recent Homeland Security — WEM/Dark Sky Training Exercise.

Motion made by Supervisar Nicholson, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY
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5.

Director's Report.

Preston reported on the Dark Sky exercise they held recently. About 75 people participated and they learned a lot and
identified some issues they need to work on, particularly in the area of all local jurisdictions working together. Preston
also reported they continue to work on getting the mitigation plan approved through FEMA. The plan was sent back
by the feds with some questions and those guestions have been answered and the plan has been sent back to FEMA
for approval. Supervisor Schadewald asked that the questions that were asked as well as the answers that were
provided be brought to the next meeting.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Safety Communications

6.

Budget Status Financial Reports for March & April 2018 - Unaudited.

Public Safety Communications Director Cullen Peltier informed the budget looks good. There were a few small

unexpected expenses related to some tower lights but those expenses will be covered by the department’s general
budget.

Motion made by Supervisor Gruszynski, secanded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Peltier informed they will be up to full staffing by June 18. The CAD vendor was onsite this week and everything is still
on target for the go live on August 29. Peltier also noted there has been a contract signed by the Executive and the
Clerk for the United States Postal Service to put some equipment on one of the tower sites. Once they received the
signed version back from the USPS they can start collecting rent. The rental income will go back into the budget
through a budget adjustment and will then hopefully be used to offset some expenses next year. Annual rent is
expected to be approximately $5,000 per year.

Peltier continued that they are replacing their uninterrupted power supply which is what keeps things operational in
the event of a power outage. They are working with Facilities on this and hope to move the project, which was

scheduled for September, up because the batteries are starting to fail a little bit. After the update is done they will be
replacing the carpet.

Motion made by Supervisor Nicholson, seconded by Superviser Borchardt to receive and place on fife, Vote taken.
MOTION CARRIED UNANIMOUSLY

Medicat Examiner

8.

Budget Status Financial Report for April 2018 — Unaudited,

Medical Examiner Director of Operations Barry informed the budget is looking fine and there have not been any
problems gr anything unexpected.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request {18-72): Reallocation between twe or more departments, regardless of amount.

Irmen informed the Medical Examiner’s office needs a new vehicle, as investigators are currently using personal
vehicles to respond to scenes in the three counties the office serves. This is having a significant budget impact in the
area of mileage fees reimbursable to employees. 1t is also causing employee’s personal vehicles, in some cases, to be
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10.

11,

Sheriff
12,

exposed to blood borne pathogens that the investigators are exposed to during death investigations. The lack of a
standardized vehicle capable of response to some of the remote areas served is also compromising employee’s

personal vehicles. Funding for the vehicle will come from the County’s contingency fund which has sufficient funding
available to cover this purchase.

Schadewald said he understands the concern with the blood borne pathogens and supports the need for the vehicle
and asked where it will be kept. Irmen responded the vehicle will be kept at the Medical Examiner’s office and noted
there may still be a need to pay mileage to employees occasionally in the event of simultaneous calls. Schadewald
asked if there would be a possibility to share use of the vehicle with other departments to make it more cost effective.
Irmen responded the vehicle would be for the exclusive use of the Medical Examiner’s office because there is no way
to predict when a death will occur so the vehicle needs to be available at all times. In addition, response time to Door
and Oconto County is an issue and investigators have to get there as quickly as possible and need immediate access to
the vehicle. Irmen also noted investigators are going to all the funeral homes in the three counties to do cremation
examinations which.would make it difficult to share the vehicle. He added that all equipment involved in the purchase

is on state bid so they are getting the best price they can and although there is not a lot of negotiation in some of
those items, they try to be as frugal as possible,

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

2018 Medical Examiner Activity Spreadsheet.

Irmen referenced the spreadsheet contained in the agenda packet and noted the May numbers were quite similar to
the April numbers. Total investigations are down a little and so are autopsies but cremations are up a little.
Schadewald asked if the new forensic pathologist from Canada has started and Irmen stated she has and they are
working on reducing the backlog in the office. They are making progress and they also have a recruiter working on

finding someone for a fourth position. He noted it is very difficult to get a single doctor to go anywhere and begin a
program.

Motion made by Supervisor Schadewald, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Medical Examiner’s Report.

Irmen reported that Brown County had 15 cases go to Dane County last month for forensic exams. Of those, 12 were
back in less than 24 hours and one was back in less than 36 hours. Two took more than 36 hours; one for identification
purposes and one for storage while family was located. Overall, for the three counties there were 20 cases sent to
Dane County, 15 came back in less than 24 hours, 2 came back in less than 36 hours and there was one delay because

the family thought their family member would be released to a funeral home in Dane County but then changed their
mind.

Motion made by Supervisor Schadewald, seconded by Supervisor Borchardt to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for April 2018 - Unaudited.

Sheriff Gossage reported the Sheriff's Department is currently at 32.6% of the budget for expenses and 33.4% of the
budget for revenue which is right where the numbers should be for this time of year.

Schadewald asked about overtime figures and Gossage responded that he will bring those figures to the next meeting,

but he did say that overtime is going to be up due to the number of vacancies within the department. Currently there
are 8 vacancies in corrections and S in the patrol division.
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13,

14,

Motion made by Supervisor Nicholson, seconded by Supervisor Schadewald to receive and piace on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Update on Jail Addition - Standing item.
Lt. Mitchell deferred to Item 16.

No action taken.

Sheriff's Report,

Gossage informed a boiler just went out in the work release center. Facilities is working on a backup plan and they are
keeping an eye on this, but he wanted the Committee to be aware. He continued that there are currently 41 prisoners
being shipped out to Oconto and Qutagamie County. Those counties give the best rate and are closest in proximity
which helps with the transportation costs. The jail has been doing a great job of monitoring the ebb and flow of
people coming in and those going out of the jail. Gossage advised the new Supervisars that every day they send out a
lock up list and indicated they may wish to have themselves added to the list.

Motion made by Supervisor Nichalson, seconded by Supervisor Schadewald to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

;,Communications

15,

Communication from Supervisor Buckley re: Ask the Sheriff's Department as the lead agency in Brown County to

host a meeting between law enforcement and school districts in Brown County to evaluate school security. Referred
to the Sheriff's Department for additional information.

Chair Buckley informed this was brought back from the March meeting. What he is looking for is to make sure the
Sheriff's Department is interacting with schools to have discussions regarding security as well as the possibility of
armed deputies in schools. He noted the Green Bay school district is very much against this and asked Gossage if he
has received any information from the schools the Sheriff's Department is primary at.

Gossage responded that they work with the Howard Suamice School District as well as Denmark and Wrightstown. His
philosophy is to leave this up to the school districts to determine what their needs are. They are currently working
with the schools and signing off on agreements for the grant dollars they are getting from the State to bolster their
school security and get equipment they may need. In addition the Chief Deputy and Captain have been attending
meetings with the Green Bay school district and one of his Captains stays in direct contact with the gentleman that is in
charge of security at all schools in the City. Gossage understands Buckley wants him to sit down with the school
districts and talk about having an armed presence and he feels when the school districts are done with classes there
will be more time for administrative meetings. They will sit down with the schools and then follow-up with this

Committee. Buckley said he wants to keep this in the forefront to be sure we are doing everything possible here in
light of things going on around the country.

Supervisor Borchardt asked if it was the intention to have a community discussion regarding this or strictly an
administrative discussion. She noted that Green Bay did two public discussions which were very well attended.
Gossage responded that he will work with the school districts to see if it is their desire to have public discussions. He
wants the school districts to be leading this so he will leave the decision regarding public meeting to them.

Supervisor Gruszynski said the Green Bay School District will be making their desires known very shortly. He
appreciates Buckley’'s communication but feels it is up to the schools to decide what they want. Schadewald agreed
that the schools need to lead this and let the County know what they want. He also said the Sheriff will need to have a
clear understanding of what could potentially be offered and at what cost before any meetings are held. Schadewald
also noted that the Sheriff's Department is already understaffed, not to mention the auxiliary costs that would be
involved in something like this. He said the Sheriff needs to be communicating with the Committee and County Board
on this and Gossage agreed and said he wants to send that message to the school districts as well. He feels it will not
be difficult to come up with numbers, but noted it will be very expensive.
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Schadewald feels the key to reducing these shooting incidents is to have people talking about it. He feels there should
be a hotline or Crime Stoppers should be emphasizing that if someone feels there is any sort of threat, it can be
reported anonymously. Borchardt said Crime Stoppers contact information is posted in all local high schools.
Schadewald added that students at Bay Port have an app they can use to report situations. He also said there are

states that fund 24/7 hotlines for things like cyber bullying, suicide, shootings, sexual harassment and other issues and
he suggested that the State of Wisconsin look at this as well.

Buckley said he does not want to let this just sit without revisiting it to be sure the County is doing what they can from
a public safety standpoint. If the schools decide not to accept help or collaboration, that is up to them.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to hold until the next meeting. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Works

16.

Request for Proposal (RFP): Brown County Architectural/Engineering Services for Brown Cut,;nty Public Works (1ail
Expansion & Medical Examiner’'s Office), Project #2236 - Request for Approval,

Bruce Wetzel of the Concord Group, owner’s rep for the jail expansion and Medical Examiners’ Office project, referred
to the RFP in the agenda packet. He said the document is pretty comprehensive in the scope of services and the intent
is to have the document approved by the Committee and the County Board and then have it published in July. Itis
anticipated an award would come in late August.

Buckley questioned if there is enough square footage for what we are trying to accomplish. With regard to the jail,
Wetzel said they intend to replicate two pods that already exist. They did a walk through of the Dane County Medical
Examiner’s Office and used information from that to come up with the square footage for the Brown County facility.
He is confident what is being proposed will meet the needs of Brown County as well as Oconto and Door counties.
With regard to a regional facility, Wetzel feels that is something that would need to be explored further. He said the
Dane County facility is pretty extravagant, and they do not necessarily need that leve! of finish here, but they would
need a code expert to say what can and cannot be used. Buckley said his understanding was that the Medical
Examiner’s Office would be built as a regional facility at some point and he does not want to have to come backin a
year or two and have to build an. He just wants to be sure the appropriate square footage is there from the start.

Public Works Director Paul Fontecchio said right now the Concord Group is looking at preliminary estimates. A design
consultant is needed to really dig into the needs and do the needs assessment for more accurate numbers. Irmen
agreed and said it would be hard to say how many square feet and how many rooms are needed until someone can do
a conceptual drawing. Then decisions can be made as to how to lay the space out and then ook at what is absolutely
needed to serve the counties we are serving now. Lt. John Mitchell said once an architect is on board they can talk
more about the needs assessment. Gossage added that the design is already laid out which makes it a little bit easier.

Buckley continued that the dollar figure in the packet seems a little light and asked for clarification. Fontecchio said

the figure is for construction only; it does not include design, construction oversite, Wetzel’s fees and everything else
that goes into the project.

Schadewald asked how the 64 is working and whether it is the most efficient and best use. He recalis that decision
being made at the County Board on the spur of the moment. Mitchell said when you look at the amount of years the
jail has been open and operating, with the number they have the building has been extremely safe for inmates and
staff and it and functions very well, including inmate management as well as the administrative management of the
facility. They keep everyone safe and it functions very well, He continued that when this was planned a number of

years ago, people were scared because there were a not a lot of facilities that were going that big in direct supervision,
but it turned out just fine.

Schadewald asked how the proposed expansion dovetails with the Huber facility downtown. Mitchell responded that
part of the expansion takes this into consideration. Gossage added when they are able to maneuver inmates around
they may be able to move the females into direct supervision which is like a large dormitory setting where inmates can
come and go. There is one officer in the pod and it operates somewhat like a small city. There is currently not a direct
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supervision pod for females. If they are able to move the females into a direct supervision pod, it would open up more
indirect beds that would be available for those that need to be locked up in individual cells. Gossage said they did
exhaustive research and looked at what would be best practice and with the capacity issues they are having, putting
some of the inmates into the large dormitory style pods would open up room for those with more intense needs.

Schadewald said in looking back, they went from a downtown jail to the Curry Lane facility which seems to have
worked out well. He wants to be sure that in the expansion process they take into consideration both the Curry Lane
facility and the downtown facility. Gossage responded that they need the downtown facility for court holding, but
with advances being made in things like SCRAM bracelets and alcohol monitoring devices, he feels some of the Huber
functions could go away a little bit. The problem is that there are still some lock up inmates in the downtown facility
so they still would need some place to place those inmates.

Buckley noted that in the past the Sheriff has been very good about keeping the Committee and the Board updated in
this expansion process, but there never seems to be a lot of turnout to Public Safety Committee meetings, even when

‘they are in the evening, to ask questions. He encouraged Committee members and Board members to read the
minutes and call the Sheriff with any questions they have.

Borchardt asked how much information that was contained in the NIC study has been implemented into the expansion
plans. Gossage responded they included everything with the exception of a few things in the female area. Mitchell
said the model now is to go with something more like a library setting with a lot of glass where they are not actually
locked down. The problem with that, according to Gossage, is that that area would not then be able to be dual
purposed. Gossage also said the study indicated there should be more white noise and waterfall-type noise to make
being in jail less stressful, but that is not something he subscribes toa.

Gruszynski said the RFP is for two different buildings for two different departments and he understands the intent is to
try to save costs, but he would like to have separation on the scope for both the jail expansion and the Medical
Examiner’s office. He feels when this moves on to the full County Board there wilt be very different opinions on those

two buildings and very different levels of support. He finds it presumptuous to tie the two projects together as he sees
them as very different projects.

Fontecchio responded that the way the RFP is written, consultants could bid on one project or the other, or both. The
ideas was that there may be some economic benefit to the County in that the projects are so close geographically,
even though they are very different in scope and functionality. When they open the bids, there will be design
architects with capabilities of designing the jail and others who have the capability of designing the Medical Examiner's
office and there may be some that have the capabilities of deigning both. Gruszynski agreed with the flexibility in the

bids, but also, as a Supervisor, he feels he should have the flexibility to vote on one project or the other or both and he
would still ask for separation.

Schadewald asked what exactly Gruszynski wanted to separate as the RFP is just a request for proposal and if there is
separation, there would be the option to vote against any jail expansion. Gruszynski said that is what he wants. The
process to separate the RFP was discussed, but it was noted that having it rewritten into two separate RFPs would

delay this a month. Gruszynski understood that this would take another month, but reiterated he really disagreed with
the way it is currently laid out in one document.

Wetzel pointed out the RFP for the owner’s rep was issued as a joint project. Gruszynski said it was his assumption
there would be separate RFPs for each building. The process for separating the RFP was discussed further and
Schadewald suggested at this time we approve it as is, but if a vote at the County Board would pass to separate, then it
could be separated out. Wetzel said they could definitely have it separated by the County Board meeting. Buckley
said this was all brought forward at the last meeting and if such a change was desired, it would have been nice to know
ahead of time, especially on a project of this magnitude. Gruszynski appreciated Buckley's cormment but said in the
past when there are different projects for different departments, there are different RFPs.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to send back to staff and have it brought
back with ability for Supervisors to be able to vote on two RFPs. Vote taken. Aye: Gruszynski, Borchardt Nay:
Buckley, Schadewald, Nicholson. MOTION FAILED 2to 3
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Supervisor Nicholson questioned if we can just separate these right now. Wetzel said he would like to not delay this a
month if possible to keep things moving along on track. Schadewald does not want to rush this and get something
wrong. He would like to take the vote for separation now and then have it move forward to the County Board and
direct staff to prepare two RFPs to be available at the County Board meeting.

Buckiey understood Gruszynski being new to the Committee, but reiterated his earlier comments that this should have
been brought up earlier so as not to waste anyone’s time and delay the project.

Motion made by Supervisor Schadewald to approve RFP as presented. No second, no vote taken.
Maotion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve the RFP as presented and

direct staff to prepare two separate RFPs for consideration at the County Board meeting. Vote taken. Ayes:
Schadewald, Gruszynski, Borchardt, Nicholson Nay: Buckley MOTION CARRIED 4to 1

Schadewald suggested that Committee members start'educating other Board members on these projects and
encourage them to ask any questions they have regarding these projects, future plans, staffing needs, etc. He would
like to see these discussions take place ahead of time, instead of waiting until the time of the final vote. Gossage said
all of that information was contained in the NIC study which is on the Sheriff's website. Buckley suggested Gossage e-
mail the NIC study to the Committee members and Gossage said he could definitely do that. Buckley also suggested
that if there are any specific questions the Committee members have or feel the entire County Board would have, that

those be asked sooner rather than later so the Sheriff can be prepared and not have to come back a month later with
the information.

Gruszynski said one of the questions he gets asked frequently with regard to the jail is what the increases look like over
the last 5 = 10 years and how the papulations of prisoners breaks down into different categories such as males verses
females, how many are waiting for trial, eic. Gossage indicated that all of that information is contained in the daily
update that is e-mailed out. Gruszynski said the overarching question is whether the pods need to be built or not.
Gossage responded that that was answered in the NIC study. They brought the experts in to give an independent
review and their recommendation was that the pods are needed and probably should have been built quite some time

ago. Gossage said he is always available to provide information and answer any questions the Committee or Board
may have.

Jail Security Lieutenant Scott Brisbane referred to earlier comments regarding size and what the right number is. He
said 62 is the right number when talking about classification. Classification is what runs the jail and governs where
people are put. Sixty two inmates who are classified as minimum or medium in that setting works and it has worked
very well with one officer. When there starts to be more inmates, it is harder to classify and separate them per their
classifications so the result is inmates classified as maximum and medium being housed together. In a proper jail
setting, those classifications should be separate, but because of the over population that the jail deals with on a daily
basis, they are having to group people together who should not be together and that is a problem from a safety and
security standpoint. That is why the jail needs to be expanded; so there is more area to triage and more area to
separate people who should be separated, for the welfare, security and safety of the inmates and the staff.
Schadewald said before we get too far into this process, the County Board should have their day to go through what
they think is going to happen. This is one of the bigger decisions and the debate and discussion should be held. It
cannot be assumed that the people voting on the project understand the entire operation and process and procedure.
Buckley suggested dedicating the August Public Safety meeting to education about the jail project and then allowing
the debate and discussion to take place. Borchardt said that is a great idea and feels Supervisors should be attending
all Committee meetings so they know what is going on. She feels it is the responsibility of the Sheriff's Department to
educate the Board on all of this. Buckley said each year the Public Safety Committee is required to hold one meeting
at the jail and that meeting is a good opportunity for Supervisors to ask questions to get an understanding. In addition,
Supervisors can always call department heads to have gquestions answered. He understands there are new people on

the Committee but it is hard for staff to know what new Supervisors do not know. Borchardt said the education piece
also applies to the greater public in addition to Supervisors.

Nicholson said the tour following this meeting is a good opportunity to bring new Committee members up to speed
and show them the gperation from the bottom up. Buckley agreed and said the tour is a great opportunity for those
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18.

19.

that are here to learn about the operations but once we get to the Board floor, there are other Supervisors who want
to ask the same questions. Buckley feels another presentation should probably be given by the Sheriff and his staff to
provide updates to the last several presentations and answer any questions Supervisors have and get into the nuts and
bolts of the operations. He would like other Supervisors to attend a meeting dedicated to education to alleviate
excessive discussion on the Board floor. Schadewald agreed that a meeting dedicated to education was a good idea.

Audit of bills.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to acknowledge receipt of the bills.
Vote taken. MOTION CARRIED UNANIMQUSLY

Such other matters as authorized by law. None.

Adjourn,

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to adjourn at 5:22 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist

)



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was

held on Monday, March 12, 2018, at 1:00 p.m., at the Brown County Sheriff’s Office,
2684 Development Drive, Green Bay, WI.

Present:  Eric Dunning, Alan Matzke, Joe Patenaude, Rob Goplin, Todd Delain, David Poteat

Excused: Glenn Deviley, David Lasee

Item #1. Adoption of the Agenda.

Motion was made by Delain and seconded by Goplin to adopt the agenda. Motion carried.

[tem #2. Review Minutes of Previous Meeting.

Motion was made by Delain and seconded by Goplin to approve the minutes of the previous
meeting on December 14, 2017. Motion carried.

Item #3. Report of General Membership Coordinator.

Patenaude reported there were 13 call-outs in 2017, which included two double-fatal fires, with a
total loss of $1.8 million. The Task Force was called out to the following fires since the last
meeting:

12-28-17 1732 Keehan Ln., Bellevue (residence/undetermined)
01-19-18 6081 CTH B, Pittsfield (fatal/residence/undetermined)
01-21-18 4157 Shirley Rd., Denmark (semi-truck/undetermined)

Patenaude noted he was on duty for all three of these fires and was forced off the road to respond
to them due to no one else responding.

Joe Gabe, Steve Zich and Sean Linssen have resigned from the Task Force. There are currently
14 level 11l and IV investigators and 19 level I and II investigators. Five of these are Green Bay
Police Department officers who have not attended anything since 2015. There was some
discussion about keeping them on or replacing them with someone who will respond to calls. It
was noted that the Task Force rarely gets called into the city. Maybe another department would
have someone who is interested. It was noted that Steve Nick, who is a level 11, has not been to
any call-outs nor has Steve Yedica.

Patenaude and Dhuey will be attending FARO training.

The TAAI spring conference is June 5-7, 2018, in Stevens Point.
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There was a question as to who can get a special inspection warrant signed by a judge. Per Kevin
Heimerl from DCI, a Task Force member cannot sign as a designee for the fire chief—the chief
has to get it signed in front of the judge. Heimerl also states that no return of search warrant is

necessary. After discussion, it was decided the Task Force will continue to do a return of search
warrant.

Patenaude informed there were some concerns with medical examiners from the Dane County
ME’s Office at fatal fires with having no protection/safety equipment and possibly causing
cross-contamination issues at the scene and are moving bodies before investigators have a
chance to process the scenc. Delain will address this with them. He suggested inviting them to
attend a General Membership meeting.

Motion was made by Delain and scconded by Matzke to approve the General Membership
coordinator’s report. Motion carried.

Item #4.  Financial Report.

Delain reported the balance in this year's budget is $29,704; however, that doesn’t include any
expenses that may have been incurred in March. Motion was made by Matzke and seconded by
Goplin to approve the financial report. Motion carried.

Item #5. Old Business.

A. Disposition of Case Proceedings.

Lasee was not present.

B. Task Force On-Call System.

Attendance for call-outs is the big issue. Matzke stated the on-call system could be similar to that
of HazMat’s in which a contact person can be called to assess whether or not the Task Force is
needed. The contact person could be the coordinator, assistant coordinator or a senior member of
the Task Force who would want to be involved. Delain wants to know what the General
Membership thinks about it. Patenaude will bring this to the General Membership for discussion.

Item #6. New Business.

No new business to discuss.

|
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Item #7. Report of Juvenile Firesetter Program Coordinator.

Patenaude reported there were no new juveniles referred to the program. Cody Johnson from
Green Bay Metro Fire has left the JFP coordinator position but will remain on until a new person
fills it. Angie Cali got accepted into the Fire Academy, so she may be a possibility,

Itern #8. Other Matters.

No other matters were discussed.

Item #9. Set Date, Time, and Location of Next Meeting.

The next meeting was set for Thursday, June 14, 2018, at 9:00 a.m. at the Brown County
Sheriff’s Office.

Item #10. Adjourn.

Motion was made by Delain and seconded by Matzke to adjourn the meeting. Motion carried.
Meeting adjourned at 1:50 p.m.

Respectfully submitted,

Marsha Laurent
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
GENERAL MEMBERSHIP
A meeting of the General Membership of the Brown County Fire Investigation Task Force was
held on Thursday, March 8, 2018 , at 7:00 p.m., at Suamico Fire Station #2, 2323 Northwood
Rd., Suamico, WI,
Present: Tyler Jonet, Greg Dougherty, Joe Bertler, Tom Hendricks, Greg Steenbock,

Kim Ward, Gregg Staszak, Joe Gabe, Eric Johnson, Matthew Omdahl, Angie Cali,
Cody Johnson, Jeff Janiak, Joe Patenaude

Item #1. Adoption of Agenda

Motion was made by Steenbock and seconded by Hendricks to adopt the agenda. Motion
carried.

Item #2. Review Minutes of Previous Meeting

Motion was made by Gabe and seconded by Dougherty to approve the minutes from the previous
meeting on December 7, 2017. Motion carried.

Item #3. Report of Task Force Activities

The Task Force was called out to the following fires since the last meeting:

12-28-17 1732 Keehan Ln., Bellevue (residence/undetermined)

01-19-18 6081 CTH B, Pittsfield (fatal/residence/undetermined)

01-21-18 4157 Shirley Rd., Denmark (semi-truck/undetermined)

02-15-18 2978 Tordeur Ln., Bellevue (call-out cancelled/residence/cigarette butt)

Patenaude noted that per Kevin Heimerl from DCI, only the fire chief of the fire’s jurisdiction
can have a special inspection warrant signed by a judge, not just a member of the Task Force,
and that no return of search warrant is needed. There was also discussion regarding issues with
the medical examiners from the Dane County ME’s Office.

Patenaude stated the issue with pages and call-outs has been addressed with the Comm. Center.
He pointed out that he was forced off the road while on duty to respond to the last three fires, so
it is still an issue with getting members to respond.

Item #4. Old Business

1. BCFITF Bylaws Review

There were no questions about the bylaws. Patenaude will email everyone the most recent
version.
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2. Board of Directors December Meeting

The Sheriff’s Office is purchasing a FARO 3D camera that can be used for fire scenes but will be
used mainly for accident reconstruction. Patenaude and Dhuey from the Task Force will be
trained on it. Discussion about an on-call system similar to HazMat’s was tabled until the next
meeting.

Item #5. New Business

1. Resignation of Steve Zich

Patenaude stated Zich has resigned from the Task Force. Gabe announced that he is also
resigning, so there is now an investigator opening. Patenaude noted there are six Green Bay
Police Department officers on the Task Force who have not responded to any fires. He will ask
the Board of Directors about replacing them.

2. Attendance Rosters

Patenaude had an attendance roster available for review to show everyone’s call-out and training
participation.

3. Spring Conference

Patenaude reminded that the spring conference is June 5-7, 2018, in Stevens Point. You will need
to reserve your room and pay fee through your department who can then send a bill to Barb
Peters at the Sheriff’s Office for reimbursement.

4. FIT Recertification

The three-year FIT recertification is coming due for some members. Don’t let it expire, or you’ll
need to retest.

Item #6. New Business.

Patenaude will check into Tyvek suits for the Task Force.
Item #7. Juvenile Firesetter Business.

No JFS business to discuss.
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Item #8. Other Business.

Patenaude will check on the business cards, which should be in. He will be getting a credit card
to purchase Gatorade/water for the rig,

[tem #0. Set Date, Time, and Location of Next Meeting.

The next meeting was set for Thursday, May 31, 2018, at 7:00 p.m. at Green Bay Fire Station #4,
2650 West Point Road, Green Bay, W1.

Motion was made by Gabe and seconded by Dougherty to adjourn the business portion of the
meeting. Motion carried.

Item #10. Training.

FIT training followed the business portion of the meeting.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting of the Brown County Traffic Safety Commission was held on April 10,
2018, at 9:00 a.m., at the Brown County Sheriff's Office.

Present:  Brad Strouf Rachel Constine Peter Flucke
Don Mjelde Joshua Falk Chad Opicka
Michael Panosh Cullen Peltier Cole Runge
Dan Sandberg Jennifer Austin Anna Destree
Randy Wiessinger * Dan Van Lanen Tom Doughman
l Call to Order

V.

Chairman Sandberg called the meeting to order at approximately 9:00 a.m.

Old Business

Flucke noted a correction should be made in the January 2018 minutes that
Ledgeview is working on a bike/pedestrian “plan”, not route. Motion made by
Mjelde and seconded by Peitier to approve the January 2018 minutes with this
revision. Motion carried.

DOT/BOTS Updates
Falk stated next week is Work Zone Awareness Week. DOT is planning a media
event on April 12. The 41/141 project north of Green Bay should be completed in

late October/early November 2018. Painting of the steel girders on the bridge over
the Fox River on STH 172 will start next month.

Panosh reported the OWI Task Force was out this past Saturday night in
Ashwaubenon and had seven OWI arrests. There have been 169 OW!Is so far for
the fiscal year that runs October 1, 2017, to September 30, 2018. The Seatbelt
Task Force has had almost 500 speed violations and almost 200 seatbelt
violations.

Wiessinger stated that BOTS has a partnership with Children’s Hospital in
Milwaukee and hopes to have the coordinator come to the next meeting reference
teen driving.

2018 First Quarter Fatal Crash Review

Sandberg reviewed the two 1% quarter fatal crashes. The operator/victim in the
crash at CTH D and CTH KK in the town of Holland who failed to stop at the stop
sign was not wearing a seatbelt and was ejected. The bicyclist in the hit-and-run
crash at N. Oakland Ave. and W. Walnut St. in the city of Green Bay died later of
his injuries, the driver of the vehicle was arrested and under the influence of
marijuana.
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VI.

VII.

Sandberg reported there were 21 fatal crashes in 2017 involving 25 deaths, 47%
of them being alcohol-related with an average BAC of .187.

Update and Review Place of Last Drink Study
Sandberg stated there were 227 OWI arrests in Brown County for the 1% quarter

as reported by participating agencies. Of those, 94 reported drinking at a house/at
home/refused/unknown and 133 reported drinking at an establishment. Eight
establishments were documented more than three times by OW| offenders. It was
noted that of the 398 establishments in Brown County, 335 were not mentioned by
an offender. There was discussion about proactive strategies in working together
with the establishments, particularly awareness and education on overserving.

Brown County Tavern League Updates
Mjelde, along with Galen Sherbon wha is the president of Another Way, gave a

presentation on a shuttle bus program that will be implemented for taverns in
Green Bay and surrounding area. There wili be three buses running three routes
on Friday and Saturday nights from 7 p.m.-1 a.m. lt is only available to Tavern
League members that participate in the SafeRide program. There are currently 45
bars interested and up to 60 could participate. There will be a free phone app that
patrons can use to purchase a $1 token for each ride on the bus or they will

receive a token if they buy a drink at one of the participating bars. Another Way is
on Facebook.

Roundtable Discussion
Panosh stated there will be a seatbelt mobilization on Memorial Day.

Constine stated that CTH ZZ will be closed during road construction but will have
a detour. There will also be projects on CTH G and CTH T. Maps and information
on county road construction projects can be found on Brown County’s website.

Runge stated he would like to approach the City of Green Bay about an overnight
parking program so that bar patrons can leave their vehicles parked on the street
if they've had too much to drink and not get a ticket. The parking meters in Green
Bay are becoming automated, so you can now pay for meter time using your
phone. He stated that Seattle and Boulder have implemented such programs.

Flucke stated pedestrian enforcement action day will be May 9. He stated there

will be pedestrian/bicyclist training for law enforcement on May 31-June 1 in
Green Bay.
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Vill.

Destree reported the Public Health Department is moving in September. They will
not have a car seat garage, but they will continue car seat education.

Wiessinger stated the newest version of the Brown County Strategic Highway

Safety Plan is available online for viewing. Sandberg wili e-mail everyone the
document.

Citizen Appearances
None.

Next Meeting
The next meeting will be held July 10, 2018, at 9:00 a.m., at the Brown County
Sheriff's Office.

Adjourn

Motion was made by Van Lanen and seconded by Destree to adjourn the meeting.

Motion carried.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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Tuly 18,2018
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION REGARDING RECLASSIFICATION OF

A CUSTOMER SERVICES CLERK POSITION
IN THE CLERK OF COURTS TABLE OF ORGANIZATION

WHEREAS, the Brown County Clerk of Courts currently has a vacant Customer Services
Clerk position (“Position”); and

WHEREAS, the Clerk of Courts Department (“Department”) has requested to reclassify
the Position to a Deputy Clerk of Courts I position to enable this position to be a floater and
cover Clerk of Court duties when absences occur; and

WHEREAS, the Department has determined that one (1) billable hour per week will
offset increased position costs due to reimbursement from the State of Wisconsin Interpreting
Program for interpretation services; and

WHEREAS, the Human Resources Department, in conjunction with the Clerk of Courts
Department, recommends the reclassification of the 1.00 FTE Customer Service Clerk position
in Pay Grade 17 to the 1.00 FTE Deputy Clerk of Courts 1 position in Pay Grade 14 of the
Classification and Compensation Plan.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the reclassification of 1.00 FTE Customer Service Clerk position in Pay Grade 17 in the
Clerk of Courts table of organization to 1.00 FTE Deputy Clerk of Courts I position in Pay Grade

14 of the Classification and Compensation Plan is hereby approved.



Budget Impact:

Clerk of Courts

. Addition/
Partial Year Budget Impact FTE Deletion Salary Fringe Total
Customer Service Clerk
Position # 104.070.012
PG 17 (1,950 hours) (1.00) Deletion | ($14,702) | ($6,401) | ($21,103)
Deputy Clerk of Courts |
Position # 104.070.012
PG 14 (1,950 hours) 1.00 Addition $15,238 $6,482 $21,720
Partial Year Budget Impact $617.00

] Addition/

Annualized Budget Impact FTE | Deletion | Salary Fringe Total
Customer Service Clerk
Position # 104.070.012
PG 17 (1,950 hours) (1.00) Deletion (34,749) | ($15,130) | ($49,879)
Deputy Clerk of Courts I
Position # 104.070.012
PG 14 (1,950 hours) 1.00 Addition $36,017 $15,321 $51,338
Annualized Budget Impact $1,459.00

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
increased expenses will be affset by increased revenue from the State of Wisconsin Interpreting

Program reimbursement.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources
Approved by Corporation Counsel

Respectfully submitted,
PUBLIC SAFETY COMMITTEE

EXECUTIVE COMMITTEE



Brown County

REQUEST FOR TABLE OF ORGANIZATION CHANGE RESOLUTION

__Clerk of Courts

DEPARTMENT

Deadlines for resolution submission:

Human Resources Deadlines:
Four (4) weeks prior to the parent committee meeting

Request for Resolution Form and current Position
Description are due to the department’s Human Resources
Analyst for review and recommendation.

Three (3) weeks prior to the parent committee meeting

Request for Resolution Form is reviewed and signed by the
Human Resources Director, Director of Administration and
County Executive. Resolution and Submission Form are
drafied by HR and reviewed by the depariment head.

Administration Deadline:
On Tuesday, two (2) weeks prior to the parent
committee meeting (Per Administrative Policy A-13)

Resolution, Submission Form and Position Description are
due to the Direclor of Administration for review and fiscal
note and then are sent to Corporation Counsel for review.

County Board Deadline:
On Tuesday, one (1) week prior to the parent
committee meeting by 4:00 p.m. {Per County Code
Chapter 2.13(4)b)

Carporation Counsel sends the Resolution, Submission
Form and Position Description o the County Board office for
the committee agenda.

DATE: May 1, 2018
REQUEST TO:

MEETING DATE:

REQUEST FROM: John A. Vander Leest

Brown County Clerk of Couris

Public Safety Committee and Executive Commitiee
Unknown (currently scheduled on a holiday, 07-04-2018) and 07-09-2018

Please select what describes the change(s) you are requesting to your table of organization:

Requesting to Delete Position(s)
Requesting to Create New Position(s)
Requesting to Reclassify Current Position(s)
Is this change for the budget process?

ISSUE/BACKGROUND INFORMATION:

[OYes [XNo
[Oyes [XNo

B Yes [No
{JYes No

The front counter workload has shifted with e-filing starting in October 2017. There is a vacancy in the

Customer Service Clerk position. Instead of filling the position as is, | would like to fill the position as a Deputy
Clerk | to create a floater position in the office to help where needed. This floater position would spend some
time at the front counter, learn how to process e-filing documents and Clerk in Court (take minutes of court
proceedings). This is an opportunity to create a position to help with urgent day to day items as vacations and
ilinesses occur. There was a floater position within the Clerk of Courts office more than a decade ago. | do
think it will be a positive to have this new position and assign them duties depending on the workload. We
would also have this individual be bilingual to cover the gaps with Intemational Translators.

ACTION REQUESTED:

Delete a Customer Service Clerk and create a new Deputy Clerk I.

(0



Current Position Information:

Proposed Position Information:

Job Title: g;.;sr::)mer Service Job Title: :Deputy Clerk of Courts
Position #: 104.070.012 Position #: 104.070.012
Worksite: Courthouse Worksite: Courthouse
Managing Position #: Managing Position #:

Does this position No Does this position No

manage other positions? manage other positions?

Hourly Rate: 17.82 Hourly Rate: 18.47
Annual Hours: 1950 Annual Hours: 1950

FTE: 1 FTE: 1

Pay Grade: 17 Pay Grade: 14
Exempt/Non-Exempt: Non—exempt Exempt/Non-Exempt: Non-exempt
Gl Account #: 100.012.001 GL Account #: 100.012.001

Is this position grant funded?

Are the duties of this position mandated?

1.

[JYes [ No (If yes, attach a copy of the grant.)
[Jyes [XINo

Are benefits covered by the grant?

X yes [1No

What caused the increase in duties to justify adding this position?

This is not an increase in duties but aligning a new position to better fit the needs of the Clerk of
Courts office. Since e-filing started in October 2017, we have noticed a decrease in the amount of
walk in traffic at the front counter. | would like to convert the vacant customer service clerk to a Deputy
Clerk | to better meet the workload and needs of the department. The employee would still assist at
the front counter but would be a floater Deputy Clerk position. They would learn to process the e-filing
queue, clerk in Court and learn the various case types. If another employee needs help and is very
busy, the floater would be assigned to help them.

Are duties currently being done? Explain why current staff is unable to absorb the duties.

Yes. We have been short when call ins occur due to sickness and planned vacations. This has caused
the Chief Deputy (Julie Hornburg) to clerk in court instead of completing supervisor duties. She has
made it work OK however as a manager | do think she needs to be in Court less so she can complete
her duties in a timely manner and provide oversight over the operations of the department.

List alternative methods for accomplishing this work or methods for doing this work without existing or
additional staff.

We could fill the Customer Service Clerk as is. However they would not be able to Clerk in court
without the Deputy Clerk designation. | have to appeint Deputy Clerk | within the office and have the
Judges sign the appointment to clerk in court under State law.

What service(s) would be reduced or eliminated if position is not created?
If this request is not approved, it will continue to require my chief deputy to clerk in Court on a regular

basis. This is not helpful to maintain the operations of the office and to ensure proper supervisory of
28-30 employees. Supervisors clerking in court should be the exception, only for emergencies.

10



5. Please list the qualifications or combined education and experience for an individual filling this
position.

The ideal candidate would have customer service experience and court/legal experience so they can
hit the ground running. This person would be kept busy and help in the office where he/she is directed.

We would also have this person be bilingual in order to get reimbursement from the state.

6. MUST INCLUDE CURRENT JOB DESCRIPTION WITH THIS REQUEST
On File. Will attach

FISCAL IMPACT:

NOTE: The fiscal impact portion is initially completed by the requestor, but verified by HR and Administration and
updated if necessary.

1. Is there a fiscal impact? ®Yes LINo
a. If yes, what is the estimated amount of the impact?
b. If part of a bigger project, what is the total amount of the project?
c. lIs it currently budgeted? CYes X No
1. If yes, in which account #7

2. If no, how will the impact be funded? The Clerk of Courts receives reimbursement from the
State of WI Interpreting Program for interpretation services. With a minimum of 1 hour per week,
we would be able to offset the cost of this position.

) Addition/
Partial Year- Budget Impact FTE | Deletion Salary Fringe Total
Customer Service Clerk @ $17.82/hr
Position # 104.070.012
1.0 | Deletion | ($14,702) ($6,401) ($21,103)
Deputy Clerk of Courts @ $18.47/hr
Position # 104.070.012
1.0 | Addition | $15,238 $6,482 $21,720
Reimbursement from State of WI $617
Annualized Budget Impact $0.00
) Addition/
Annualized Budget Impact FTE | Deletion Salary Fringe Total

Customer Service Clerk @ $17.82/hr

Position # 104.070.012
1.0 Deletion | ($34,749) ($15,130) ($49,879)

Deputy Clerk of Courts @ $18.47/hr

Position # 104.070.012

1.0 | Addition | $36,017 $15,321 $51,338
Reimbursement from State of WI $1.459
Annualized Budget Impact $0.00

10



HUMAN RESOURCES REVIEW / RECOMMENDATION (4R onty}

Reviewed by: Date:

Comments:

Are you in agreement with the department’s new position/reclassification request? [JYes []No

HUMAN RESOURCES DIRECTOR REVIEW

OK to proceed with inclusion of this new position/reclassification? [CJYes [[INo

Reviewed/Approved
as to operational need by:

(HR Manager Signature) {Date}

DIRECTOR OF ADMINISTRATION REVIEW

OK to proceed with inclusion of this new position/reclassification? [ClYes [INo

Reviewed/Approved by:

: (ﬁir.e.ét;;-. of Ac.i;;:}';isrratian Signature)} {Date)

COUNTY EXECUTIVE REVIEW

OK to proceed with inclusion of this new position/reclassification? ClYes [INo

Reviewed/Approved by:

(County Executive Signatire} {Date)
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BUDGET ADJUSTMENT REQUEST

Category

01
Oz

O3

Oas

Os

Os
®s
07
Cs
Oe

Reaflocation from ona account lo anather In tha same lavel of appropriation

Reallocalion due to a lechnical commection that cauld include:
» Raallocation lo another account sirictly for racking or accounting purposes
« Aliocalion of budgeled prior year grant not completed in the prior year

Any changa In any item within the Qutlay account which does nol require the
reallocation of funds (rom another favel of approprlation

Any change in appropriation from an official action taken by the County Board
{l.8., resolution, ordinanca change, elc.)

a) Reallacation of pp 1o 10% of the originally approprialed funds batwssn any
levels of appropriatien {based on lesser of originally appropriated amounts}

b) Raallocation of more than 10% of the funds original approprialad between any
of the levets of appropriation.

Renllocation batween two or mare departments, regardless of amounl

Any Increase In expenses wilh an ofiselling increase In revenus

Any allocalion from a depariment's fund balance

Any allocallon from tha County’s General Fund

Justification for Budgs! Changs:

[§-&0

ApprovalLevel
Depl Head
Diraclor of Admin

Counly Exec

Counly Exec

Admin Commillea

Ovarsight Comm
213 Counly Board

Oversight CommcpJ

213 Caunly Board

Oversight Comm
213 Counly Board

Ovaersight Comm
213 County Board

Oversight Comm
Admin Commitlea
213 Caunty Board

l This budget adjustment is lo reallocate savings from the PSC/TS UPS Capital Projact and dollars from the
General Governmem Contingency fund 1o fund the purchase of WonderWare Jall door canirol softwara that is
necassary far the completion of the Jail Video Survelilance System Project.

|

Budget lmpact: $103,000 |

lagrasse  Docresss Accountd Ascoynt Title
® O 100.090.8003 Gen Gov Transfer Qut
[} 100.090.5384 Gen Gov Conligency
O =® 431.013.433.6110.100 PSC UPS Outiay Other
(| 174 431.013.433.9002 PSC UPS Transfer In
=2 O 434.074.470.6110,100 Jall Vid Surv Outlay Other
74 [ 434.074.470.8002 Jafl Vid Surv Transfer In
2] 0 489.080,8003 Sales Tax Trans Oul Jail Vid Surv
a : Sales Tax Trans Qul PSC UPS
C:----" AUTHORIZATIONS
Department: / 5
Dsle:

Contingency Fund Balance: $184,500

amouni
§51,000
$51,000
552,000
$52,000

$103,000

$103,000

Reviaad 2017
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BUDGET ADJUSTMENT REQUEST

Category Appraval Leve!
)1 Reallocation from ane account to another in the same level of appropriation Depl Head
[J2 Reallocalion due lo a technical correction that could include: Director ol Admin

* Reallocation to another account strictly for tracking or accounting purposes
+ Allocation of budgeled prior year grant not completad in the prior year

[J3 Anychange In any tem within the Outlay account which does not require the County Exec
reallocation of funds from another leve! of appropriation

[J4 Anychange in appropriation from an official action taken by the Counly Board
(i.e. resclution, ordinance change, slc.)

l'j 5 2) Reallocation of up o 10% of the criginally appropriated funds between any Admin Committee
levels of appropriation (based on lesser of originally appropriated amounls)

County Exec

(15 b) Reallocation of mare than 10% of the funds original appropriated between any Oversight Comm

of the levels of appropriation. 2/3 County Board
06 Reallocation between two or more departmenis, regardless of amount Oversight Comm
2/3 County Board

7 Anyincrease in expenses with an offselling Increase in revenue Oversight Comm -/
2/3 County Board
18 Any allocalion from a department's fund balance Oversight Comm
2/3 County Beard
(Jo Any allocation from the County's General Fund Ovarsight Comm
Admin Commiitee
2/3 County Board

Justification for Budget Change:

This budget request Is to increase the Sheriff's budget for stale aid revenue from the Internet Crimes Agalnst
Children (ICAC) program funded through the State of Wisconsin, and increase the Supplies and Expense budget
to purchase equipment far intelligence sharing with that ICAC monay. This funding is technically not a grant but
is similar in that it can be used 1o purchase small equipment ltams. Specifically, the funding is for five smart TVs
plus wall mounts and three Android tableis. These items will not be used on the county network.

There is no match required for this grant.

Budget impacl: $1,400

Increase Dacraase Account # Account Title Amount
X O 100.074.071.4302 Stale grants and aids 1,400

X O 100.074.071.5300 Supplies & expense 1,400

AUTHORIZATIONS O
P =

(" Slgnaiurb of ]
Date:

Revised 4/1/14
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BROWN COUNTY
BOARD OF SUPERVISORS

COURT HOUSE
GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date: Wariegte)

Agenda No. : O{E

Motion from the Floor

I make the following motion: Aéﬂdju’—— ")Lé:e Lo (:Jﬁ«[ecﬂ @F/ %LZBé
au U(Z/ «L{SQ& Yo bils

Qve G_Ldo\fgi-&j: "_/'Qﬂ_vl Yo
Fd / —
L’QCSC, Jb ‘%‘Q«.a_ &Siﬂﬂc‘.hv@‘ C;w-mf'

T

]

‘Q« OO O S~ /.
Y

Signed: @l cle QL« iy
District No.: Z\f

(Pl-ease deliver to the County Clerk after the motion is made for recording into
the minutes.)
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BROWN COUNTY
BOARD OF SUPERVISORS

COURT HOUSE
GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date: Q:) -t :l€3<‘k“‘
Agenda No.

Motion from the Floor

I make the following motion: /}‘\,Ni' %ﬂ)’uﬁ\ C{sw\‘\ ,D@k‘ _q"\’
S D“('DDO%A_/Q 0 mat \/\,ou,ax_. ‘\pfi/((/\f):/\ Mﬂ’Lf"\
Ti“\ é%x’rn,_) i~ L} F_‘LN,_fxzi) '\nu« \SS

J

ek hic SO-QQ‘JD

Signed: M%M

District No.:

(Piease deliver to the County Clerk after the motion is made for recording into
the minutes.)
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