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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

**p EASE NOTE DATE, TIME, AND LOCATION**
I Call meeting to order.

. Approve/Modify Agenda.
. Approve/Modify Minutes of August 6, 2019.

Presentation by Dr. Fatoki re: Jail Inmate Medication - Medical Treatment Information

Comments from the Public.

1. Review Minutes of:
a. Criminal Justice Coordinating Board (July 9, 2019).

District Attorney
2. District Attorney Report.

Medical Examiner
3. 2019 Medical Examiner Activity Spreadsheet.
4, Budget Status Financial Report for July 2019 - Unaudited.

Emergency Management
5. Budget Status Financial Report for July 2019 - Unaudited.

Public Safety Communications
6. Budget Status Financial Report for July 2019 - Unaudited.
7. Director’s Report.

Circuit Courts, Commissioners, Probate
8. Budget Status Financial Reports for July 2019 - Unaudited.

9, Budget Adjustment Request (19-072): Reallocation between two or more departments, regardless of amount.



Sheriff

10. Update re: Jail Addition - Standing item.

11, Budget Status Financial Report for July 2019 - Unaudited.

12, Key Factor Report.

13, Discussion re: Courthouse Security Report from Public Works Director Paul Fontecchio.
14, Director’s Report.

Communications
15. Communication from Supervisor Hoyer re: Direct Corporation Counsel to draft a resolution in support of
building a juvenile detention facility in Brown County. Referred from August County Board.

Clerk of Courts — No report.

Other

16. Audit of bills.

17. Such other matters as authorized by law.
18. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take natice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board
of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Tuesday, August 6, 2019, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Schadewald, Supervisor Gruszynski

Excused: Supervisor Borchardt, Supervisor Nicholson

Also Present:  Director of Administration Chad Weininger, Sheriff Todd Delain, District Attorney David Lasee, DA Office
Manager Michele Andresen, Medical Examiner Director of Operations Barry irmen, Clerk of Courts John
Vander Leest

l. Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:08 pm.
Ii, Approve/Madify Agenda.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

. Approve/Modify Minutes of July 17, 2019.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public.

1. Review Minutes of:
a. Fire Investigation Task Force General Membership (March 12, 2019).

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. Local Emergency Planning Committee — LEPC (April 9, 2019).

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

c. Public Safety Communications Advisory Board {June 25, 2019},

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewsald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

2. 2020 Capital Project 5-Year Outlook Summary — Projects Proposed as of 7/10/19.

Director of Administration Chad Weininger informed that generally the committee would ask questions of the
departments with the CIPs but believed they were very aware of what they were. The jail was scheduled to be

built in 2020 along with the Medical Examiner’s (ME) office. In addition, the only big change was some money for
Public Safety because of the 911 situation; they were using the remaining bond dollars to cover the cost for the
upgrade and they will have to use the remaining sales tax dollars that were set aside for the Public Safety piece to

go for that until they had the agreement secured. They also moved the Health and Human Services project also, I ( [



talking with the consultants, they were thinking there may be roughly a million dollar savings if they do all three
projects together: ME, jail and the Crisis Center piece from the Health and Human Services Committee. He did put
in a line item for Courthouse security but did not have a dollar amount, there weren’t any additional Public Safety
dollars for that expansion so they will have to figure that out. The Administration Committee approved $10,000
for a study. They will have to wait to see what the numbers come in as and come back with recommendations.

Schadewald questioned what they were doing with the settlement money from 911? Weininger stated if they do
make that payment it will replenish those funds so they will have those additional funds available, close to
$800,000-5900,000.

When talking about the jail pod construction, it may come out a little less, Schadewald questioned if there was
any advantage to using some money now because they knew they were going to build another pod to putin
infrastructure or structural changes in the plans? Weininger stated it wasn’t even a pod because usually there
were two pods in one building and those buildings were mapped out and they had a long-term plan where they
could fit five more buildings in the spaces and could expand five. When they built them the pipe runs through and
they could reattach to it. Schadewald stated they were to the point where the next County Board could make
some conceptual decisions about the downtown jail.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

District Attorney
3. Response from Corporation Counsel in regard to Communication to draft a Misdemeanor Battery Ordinance.

District Attorney David Lasee informed he wasn’t aware of this and didn’t actually look at the legislation that
authorized municipalities or counties to author certain ordinances but Corporation Counsel stated battery was
one of the things that was specifically prohibited. He went back and looked and he was correct. He didn’t know
why municipalities apparently had that authority so he was surprised to see counties couldn’t have a battery
ordinance. Corp Counsel did indicate he would sit down with Lasee and look over any other of the other
ordinances that hadn’t been adopted that could that would potentially lighten the load.

No action taken.
4, District Attorney Report.
Lasee informed they were status quo, their budget was doing pretty well and they should be on track for 2015.

They were finishing their budget process for 2020, which was a challenge because they received notice that they
were very likely to have positions added and they were in a state of flux. This affected their county budget a
couple of different ways. If they got three positions allocated to them, which he was hopeful they would, they
potentially would ask to get one of the two county positions back to convert for some additional support staff to
support the new attorneys coming on board. He also felt they really had a need for an investigator position and
could do that within the levy target that they were given or largely within that target which they were working
with Administration on. It was a challenge not knowing the answer. They were grateful that the state was finally
stepping up and giving them positions. He was initially told the end of July, today they were told the middle to
end of August, as they were having trouble getting all of the parties together. He felt once the governor chose to
throw out the allocation then all of the counties who didn’t initially request were not coming to the table. It was
frustrating because their office had a long term need for a long time and they had done their legwork and they
were one of the counties that made their request and put in the time as part of the biannual budget to make that
specific request and layout why they needed it but some counties didn’t do that and now want positions they
didn’t originally ask for. They also applied for three victim witness positions as entirely grant funded positions
through the Victims of Crime Act (VOCA Act). They were hopeful to get at least two, they keep hearing there was
a lot of money available for direct victim services and that's what those positions do and they could use the help
there.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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Emergency Management

5. Budget Status Financial Report for May and June 2019 - Unaudited.
Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

6. Director’s Report.
No report, no action taken.

Clerk of Courts

7. Clerk of Courts Report.

Clerk of Courts John Vander Leest provided a handout re: 2019 highlights (attached) and briefly spoke to it.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

Budget Status Financial Report for May and June 2019 - Unaudited.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file, Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

No report, no action taken.

Medical Examiner

10.

11.

12,

2019 Medical Examiner Activity Spreadsheet.

Medical Examiner Director of Operations Barry Irmen informed they were up from last year but right where they
were the year before so they should be fine.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for May and June 2019 - Unaudited.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner’s Report.
Irmen informed they continued to work with the owner’s agent and the architect.

They hired four, one LTE Investigator dropped off. Two have completed their training in Dane and were now back
and working independently. One was back and will be working with some people for a while. They were probably
going to ask to do another posting for an LTE to spread that out because of the amount of LTE shifts they have.
Funding-wise for training, they were fine.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate

13,

Budget Status Financial Reports for May and June 2019 - Unaudited.

[



14.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Report re: The costs for court appointed attorneys. May Mation: To hold for one month and ask Judge
Atkinson or a designee to attend the next Public Safety Committee meeting to report; June Mation: To hold for
one month and ask the Judge or designee to attend the next Public Safety meeting.

Buckley informed he was made aware that some of the Judges were contacting attorneys before even allowing
the Public Defender’s office to respond. Judge Tammy Jo Hock informed the ones that were in custody were the
ones that caused them greater concern because their liberty was at issue and the Public Defender is unable to
find them an attorney because the rate was $40 an hour. They go through this process and after depending on
what their comfort level was, 30, 60, 90 days, it starts to become very uncomfortable for them as Judges and they
try to find an attorney for them. She personally put pressure on the Public Defender’s office first, she calls them
repeatedly, she asks them through her clerk what the status was, she tries to get the head Public Defender on the
phone, give a report to her, tell her when he is going to find someone. They can only find so many attorneys
when they won't take the cases. So they were left with do they leave the person in custody even longer, do they
wait longer and hope someone will take the case or do they try to find an attorney for them?

Buckley stated he was getting the information, from a very reliable source, that they weren't giving the Public
Defender’s office even a week to find an attorney. Hock responded that would only be after waiting 30+ days and
saying we’'ll give you one more week or maybe two. They had discussed this at many Judge's meeting and there
was not ane Judge who wanted to appoint an attorney short of the Public Defender’s office doing it, because who
pays? So no one was doing that, she couldn’t believe it was accurate information or it had to be an anomaly. She
can't imagine a Judge getting engaged in that, even on an odd basis because it wasn’t something that was even
brought to their attention. She’s not even requested to do anything like that until she sat with the commissioners
saying this person had been to court several times for adjourned initial appearances and she’s told they don't
have an attorney, would she consider doing something. Buckley questioned what line item did that come out of?
Hock informed therein lies the problem.

At their Judge’s meetings they had even called the Public Defender’s office representatives from Madison to
come up to discuss what they were going to do. If they were appointing an attorney, they at least wanted them
to pick up the $40 an hour they were supposed to be paying. They don't want to get into that with them, they
were not happy about that process and felt they should be able to figure out who the attorney was.

Part of issue also was, if they were going to appoint an attorney and go through an appointment, were they
authorized to handle those kinds of cases. Through the Public Defender’s office they had to be certified to handle
the various levels of cases so it becomes very complex. They do not want to be in the business of doing it or
figuring out who was going to pay for it. There had been times where all of them had to appoint an attorney
because they can’t let someone sit in custody forever, literally after S0 days, it was ridiculous and couldn’t
continue to sit there without even having an attorney.

Buckley didn’t disagree and when he followed up with the Clerk of Courts office, it seemed the appointed
attorneys had gone up for a short period of time. Hock felt it was going to get worse before January. Buckley felt
they needed to figure out what line item that came out of. Weininger felt they could look at what transpired but
with the new state action, how do they do this moving forward? He felt Hock was correct, until January, things
were going to get more expensive and a little dicey. After, the presiding Judge will talk to the Judges about a plan
to help control the costs and hopefully everyone will be on board. With levy limits there was only so much
money. From that standpoint moving forward he felt they would be good. Where they were at now with
overruns, he felt they would treat it like they do every budget, which was the Clerk of Court’s budget, looking at
different measures such as holding positions open.

Buckley questioning a tracking pracess. Vander Leest informed that sometimes his staff will notice there was no
court appointed attorney and the county could request reimbursement. Typically the Judge will note some sort of
repayment process and some of those cases there was nothing noted for repayments, that’s likely a Public
Defender appointment. Hock interjected that this was new, they had never been in this situation before. She felt
this would go away January 1%, Vander Leest stated this was going to be fewer and fewer that were occurring,
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15.

Sheriff
16.

17.

18.

they were really caught when the billing process was going through and didn’t know how they'd change it. The
attorney didn’t submit their bill until after their case was concluded or at the very end. Hock stated it was such a
new thing and so navel, she thinks she did it maybe two times, three tops. They could come up with up with
something a littie more standard but reiterated that it shouldn’t be a problem come January because on January
1% the new rate would go into effect and they will get paid $70 an hour and she felt they would take the cases
then. If it was happening in December, they could just wait.

Buckley felt when they started working on the billing for the JALs, it opened their eyes to how much money was
going out that they weren’t able to recoup and helped understand why they were over-budget. Vander Leest
reiterated that it was discovered during the billing process when there wasn’t a repayment ordered. Public
Defender parties didn’t have to repay those cases and the Judges weren’t ordering repayment and that was the
loss. He had not seen many and fewer were occurring. He didn’t know what the additional tracking would do
except give a more definite number of how much the county was actually paying. Buckley responded it would be
good to know how much the county was paying that the state should be taking care of.

Gruszynski felt they were going way down the rabbit hole without having a good idea of how many times this was
happening. Hock stated it wouldn't be fair to say it was a particular Judge, it was the luck of the draw of what
cases came to their branch as they were a random assignment in groups of four and whether or not an attorney
accepted it or not. Gruszynski wanted to make sure they weren't getting into a spot where they had a solution in
search of a prablem.

Schadewsald stated whether it was court appointed or the Public Defender’s office the time people were sitting in
jail before getting to trial was also a big issue. Hock stated just because someone sat in custody prior to coming to
a plea or going to trial was not wasted time. The trend was that people or counties that had pretrial release
programs in place, they were seeing an upswing in the amount of time people sat in custody later because now
when they got sentenced they had to serve the time and they don’t have the pretrial detention time to serve as a
credit. Schadewald informed the average stay from when they built the jail had gone from 57 days to 9 months.
Hock responded the types of crimes increased and were more serious. He understood the times were different. It
was the general belief that a lot of people sat in jail longer.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald ta receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director's Report.

Mo report, no action taken,

Update re: Jail Addition — Standing item.

Delain reported they were still completing design, they reviewed plumbing, electrical and working on fixtures. He
had been advised that site prep will now likely start in October. They were still on track. The next meeting was
tomorrow.

Schadewald questioned what Delain thought about the downtown situation and the future of the jail expansion.
Delain stated they knew long term that the downtown facility wasn't going to be there forever. Certainly moving
ahead with the design they had would add 120-130 beds was a necessity especially with the number of inmates,
up and down the bottom line was they were shipping out a significant number again. A good portion would be
used for that which would alleviate some of the downtown. What was being done to try and reduce jail
population was a step in the right direction.

Budget Status Financial Report for May 2019 - Unaudited.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request {19-065): Any increase in expenses with an offsetting increase in revenue.

[



19.

20.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Key Factor Report — Data through May 2019.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Sheriff's Report.

Sheriff Delain reported on upcoming events: National Night Out, Special Olympics Cop on a Rooftop, and Food
Truck Festival at Brown County Sheriff’s Department — Community Police Officers. They will be running their
Citizens Police Academy which was a 10-week program that everyone who had attended enjoyed.

Motion made by Supervisor Gruszynski, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications - None

22.

23.

Audit of bills.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to acknowledge the receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Schadewald, seconded by Supervisor Gruszynski to adjourn at 6:27 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Administrative Coordinator



PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating
Board was held on Tuesday, July 9, 2019 at 8 am in the Karen H. Dorau Memorial Conference Room at the Brown
County Law Enforcement Center, 300 East Walnut Street, Green Bay, Wisconsin.

Members Present:  Judge William Atkinson Human Services Committee Rep. Joan Brusky
District Attorney David Lasee Citizen Rep. Robert Srenaski
Citizen Rep. Tim McNulty Citizen Rep. Christopher Zahn
Public Defender Rep. Tara Teesch Health and Human Srvc. Exec. Dir. Erik Pritzl
Probation and Parole Rep. lennifer Hornacek Jail Captain Heidi Michel
Green Bay Police Chief Andrew Smith Sheriff Todd Delain

County Executive Troy Streckenbach

Others Present: Human Services Mgr. Mark Vanden Hoogen

Supervisor for Criminal Justice Services, Laura Hettmann
Clerk of Courts John Vander Leest

District Court Administrator Tom Schappa
Corporation Counsel Dave Hemery

Catl Meeting to Order.
This meeting was called to order by Chair ludge Atkinson at 8:00 am.
Approve/modify Agenda.

Motion made by Joan Brusky, seconded by David Lasee to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/modify Minutes of April 9, 2019.

Motion made by Joan Brusky, seconded by Tim Mc Nulty to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Jail population numbers {Sheriff).

Jail Captain Heidi Michel reported the jail is currently at 6% capacity. There are 19 inmates currently
shipped out and it is likely they will be looking at shipping again as space is very limited. More inmates are
being sent to the Huber facility which is now above capacity. There are also currently 53 inmates on the
electronic monitoring program {EMP}. Michel said these numbers are current as of this morning. Robert
Srenaski asked how many of the inmates are federal inmates and Miche! responded that although she did not
have the exact number, the daily average is 30. Srenaski asked if the 96% is based on the aggregate

capacities of the jail as well as the Huber Center of 750 inmates. Michel responded that the 96% excludes
anyane that is a warking Huber.

Sheriff Todd Delain said the total capacity of the two facilities per DOC is 750, including juveniles. Srenaski
said the numbers given are a snapshot in time and do not give any direction as to where these numbers are
going. He looks at the average daily population of the facilities that comes from the Sheriff as this gives a
historical perspective by month as well as by year so we can look at what is going on. Trends are important
and a statistic taken in isolation is a picture of one day. Srenaski said the importance 15 to know what the
trends are and whether the numbers are changing over time and then look at what is causing the trends to



take place. He provided a handout, a copy of which is attached, which shows the jail average daily
population by month and type for 2019.

Srenaski asked if the number of inmates coming into the jail for the first six months of 2019 is greater than
the number of people who came into the jail for the first six months last year. Michel said 2019 is pretty
typical and noted that for the first six months of the year they tend to be on the slower end, partly because
judges typically do not sentence people around the holidays so they do not have the long sentences during
that time. During the second part of the year, people are starting to come in to serve their sentences and, in
addition, crime does tend to rise in the summer. Michel continued that further information would be
available, but she does not have it with her. Srenaski said it is known that entrances into the jail have been
going down over the last three to four years while the population is increasing which would mean the length
of time people are spending in jail is increasing. Delain said the significance of the crime is what will
determine how long someone spends in the county jail. The judge looks at the case and determines how
much time someone spends in the jail based on the nature of the crime. All the other facts including the
availability of defense attorneys, the amount of bond and other issues all play into how long someone spends
in jail. The actual number of people in and out of the jail can fluctuate greatly. Delain noted that recently 28
people were put into the jail from one operation. Those people will be there months and months as many of
them have large cash bonds. Adding 28 peopie to the jail with higher level crimes is much different than 28
people coming in on something like retail theft charges. Srenaski said the population is an aggregation of a
number of factors, but when he looks at numbers, the question is always “why” and when you dig down into
the numbers you can find out why and determine if it is a one-time thing or if it more indicative of a trend
that has started. When the overall trend is that fewer people are coming in, over time the numbers should
go down, all other things being equal. Delain responded that the difference is that all things are not equal.
The severity of the cases that the judges review could be vastly different and therefare there could be less

people coming in, but when they do come in they could spend more time in and therefore the population
gOEs up.

Srenaski continued that the numbers in the daily report are not actionahle unless there is an explanation as
to why it is significantly greater than it has been through the first five months of the year. No inmates were
shipped out during April and May. Michel pointed out that at that point in time they were operating at 88%
which makes a very big difference. Srenaski said the 88% has now increased to 96% and we are shipping out

agam and the question is why; this is a complete reversal in one month of the trend of the first five months
and we need to figure out why

District Attarney David Lasee said they just brought in a very large group on a drug case as Delain mentioned
earlier. This is similar to a situation several years ago and those people stayed in jail for a very long time and
were all assigned to the same branch which clogged up the branch for a long time. There may be a smarter
way to deal with this, and that is something to think about for the next time there is a large number of
people coming in at one time. Michel added that it will likely take at least a year for the cases to be disposed
of for the large group that was just brought in, 50 they will likely be in the jail during that entire time. Delain
added that the Drug Task Force has been working on this case for a number of months while some of the
lower offense cases have been put aside, so now the Drug Task Force will be working on those lower cases
again and there will likely be increases in numbers in the jail. Srenaski said knowing the most-recent
increases in numbers are drug related is heipful and a piece of information he did not have previously. Delain
said historically the jail population is always up and down; it depends on a lot of different things. He noted
there are things in the system that could be improved, but he does not have enough people to do the normal
jobs, let alone having an analyst working on this full time. The reality is that he does not have a choice. The
judges put the people in jail and if the jail gets too full they have to ship them out. That is the reality.

Srenaski asked about the number of federal inmates and Delain said they typically have about 30 federal
inmates a day. He has said over and over that he will cotinine to take in the federal inmates. A lot of the
cases that originate with the drug unit will be handled by the federal court and the federal government is
going to pay $70 a day to house each inmate and they will be handled in the federal court rather than the
circuit court, 50 it’s a win win, Srenaski said this would only apply to Brown county residents, but Delain said
that does not really matter because he will still be taking the federal inmates. The US Marshalls transport
these federal inmates to the jail and then from the jail to the federal courthouse. Delain said the decision an
federal inmates is for him to make and he made it clear that he will continue to take them. Srenaski
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responded that because of that, we are out boarding our own inmates, but Michel pointed out that the out
boarding is at a lower rate than what is brought in for federal inmates. Srenaski said this can be looked at
this way, or it can be looked at in terms of 514 million dollars of capital expenses to expand the jail and a half
million dollars of operating expenses per year. If the federal inmates are playing a role in that, we need to
look at it. Delain responded that 15 people are not going to change the perspective on whether or not we
have to build a new jail, especially with the aging downtown facility. Trying to make the leap of these few
federal inmates changing the jail population is not reasonable. Delain continued that the number of federal
inmates ebbs and flows and noted that there have been times there were as few of 7 federal inmates ina
month. Srenaski said this year the number of federal inmates in the jail is at a historic high and is equivalent
to about 8% of the jail population which is significant. Delain said it is great that the federal court is right

here and willing to take a lot of these cases that otherwise would be in circuit court and he feels this is a
great partnership.

Michel added that another reason the numbers are where they are is related to the EMP program.
Historically, they had been operating between 80 - 100 inmates out on the EMP program. Currently they are
at 53 and that is where they have been most of the year, She explained that part of this is because there are
not people eligible for the program or they put people on the program and then they continue to use drugs
while they are out and are immeadiately revoked and brought back to the jail. Michel continued that she and
the Sheriff have looked at this and made some changes, but so far it has not changed the amount of people
they can put on the program. There are people with sexual offenses or significant violent crimes that they
will not put out because they do not want them out in the community. They look at every person that is

granted huber to see if they would be appropriate for EMP. Delain added that they average three hubers a
week that go AWOL.

Srenaski provided another handout, a copy of which is attached, which shows the average daily populatian of
boarded federal prisoners on a monthly basis. Although it shows variance from month to month, it has
reached a new level which Srenaski feels 1s significant. In the past the number of federal inmates was
running about 15 a month and it 1s now running at 36. in laoking at the graph, the numbers are increasing
and Srenaski questioned how far it will go and if there is any limitation. He asked if the county has the right
to say when the number of federal inmates are enough. Delain responded that he has the constitutional
authority to decide who is going to be in the jail. Srenaksi said the federal inmates are causing more and

more people to be shipped out due to capacity issues. He said the number of federal inmates was relativity
insignificant in 2008, but it is now significant.

Michel explained that one thing Srenaski’s graph does not show is that there are two types of federal
inmates. The jail houses federal safe keepers and they also house for the US Bureau of Federal Prisons.
Those that come in under the BOP are actually huber inmates; they are using the jail as a halfway house. The
report provided by Srenaski does not provide a breakdown of how many are truly lackup inmates versus how
many are BOP inmates. Srenaski asked if it is known what agencies are making the initial arrests of these
federal inmates; and specifically if Immigration is involved. Delain responded that very few are immigration
related; the vast majority of them are related to the federal courthouse. The jail is not an immigration
holding facility and Miche! added that at this point there are no immigration related inmates. Srenaski said

the federal inmates are a concern to him as it appears they are going in a direction that housing them is not
beneficial to the county.

On the first handout provided, Michel pointed out that in 2007 they were operating at 37 federal inmates
and currently they are at 31. She noted that those numbers could drop or increase, County Executive Troy
Streckenbach said for him to analyze these numbers and say there is a trend, he would rather see a snapshot
by month for the current year and the past years. In the and, Streckenbach said the question continues to be
what is happening at the state level with regard to criminal justice reform, what is happening with crime, and
what is the status of our current aging infrastructure because that all plays a role in decisions when it comes
to capital costs. The last thing he wants to see is our jail population rising because of problems within our
community. deally the facilities would act as more of a regional facility so the counties around us are not
building additional jail space at the taxpayers’ expense. Streckenbach said this is a system that has to be
discussed and the discussion needs to be started at the state level.
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Criminal Justice Services update (M. Vanden Hoogen).

Human Services Manager Mark Vanden Hoogen introduced Laura Hettmann, Supervisor for Criminal Justice
Services. Hettman was promoted from the drug court position and recruitment for that position will be
starting soon. Drug court recently celebrated its 10 year anniversary and there was a celebration along with
a graduation at the same time that was well attended. There was a lot of positive feedback from the media
coverage. There will be another graduation on August 16 at 2:30 pm. Currently there are 22 participants in
the drug court, 16 in the veterans’ court and 19 in the mental health court. There will be a graduation in the
heroin court this Friday and there are currently 25 active participants. Vanden Hoogen continued that a news
story will be coming out in the next month as part of a series on ways communities are addressing the opioid
epidemic. There will also be an upcoming news story on the OWI court which currently has 19 participants.
Diversion has 35 participants and Vanden Hoogen anticipates that number will increase shortly. With regard
to the OWI court, Human Services Committee Rep. Joan Brusky asked when the first graduation will take
place. Vanden Hoogen responded they are about seven months away from their first graduation.

Lasee said a good place for Hettmann to start when she gets settled in would be to try to identify appropriate
candidates for the diversion program and let the DA’s office know who those candidates are. If that
infarmation is filtered to the DA’s office, Lasee feels the diversion numbers will increase substantially.

Hettrmann said she has already seen a few cases that would likely be good candidates for the diversion
program.

With regard to the day report center, Vanden Hoogen informed they started taking new intakes on May 1.
Prior to that, there was a lot of communication with the stakeholders to make sure the transition was smooth
and everyone was receiving what they needed. Communication was the main focus and that really paid off in
that there have not been a lot of barriers during the transition process. As of july 1 about 60 individuals wha
previously were with Family Services have been transferred over. There have been a lot of successes, but
there are a few areas that need some improvement. One improvement that is needed is with regard to
staffing and he noted that they had a staggered hiring process with the intention that it would take a little bit
to get the numbers up, but because of all the preparation that was done ahead of time there were not really
any barriers so they got a lot of people in the program right away and had to make some changes including
pulling the jail liaison in to help out. As of next week they will be fully staffed which will help out a great deal.
The second improvement is with regard to space. Right now they are at the limit of what they can do
because of space. They are trying to maximize what they have, but the current space is not big enough.
Vanden Hoogen alse noted that there is the potential of a veterans’ court manager coming in 2020 and there
is absolutely no space for that person. The third concern is location and there are some barriers and issues
that have come up that were not planned for. He noted the victim witness program is also in the Law
Enforcement Center and there are times that victims are crossing paths with DRC participants which is
causing some issues. They are working on addressing that and Vanden Hoogen will keep this Board informed.
There have also been issues with DRC participants crossing paths with lawyers from the DA's office that they
were just in court with and they are working on ways to alleviate that as well.

Vanden Hoogen provided a handout, a copy of which is attached, which outlines some of the numbers. The
PSA reports is the assessment tool that is run when someone comes into the jail and this process started on
May 1. This is the Arnoid Foundation PSA. In May they did 352 PSA reports, 380 in June and 90 so far in July.
The presumptive release levels are the numbers that go to the Court Commissioners for the bonding process.
Level 1 is on the low risk side while level 5 is on the high risk side. The Arnold Foundation tool provides a
likelihood of new criminal activity or the likelihood of failing to appear and will also flag for potential new
violent criminal activity. The tool has some crimes built in that will automatically be flagged, however in
Wisconsin you cannot not issue them bail. Those are things like homicides, rapes and armed robberies.

Lasee added that for a level 5, the recommendation is going to be for cash bail, with pretty close monitoring
if they are released. As talked about in recent years, this is contributing a little to the higher jail population
and the DA’'s caseload being more challenging. While there may not be an increase in the number of people
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who are being arrested and sent to jail, we are seeing an increase in the severity of crimes. Law enforcement
has being doing a great job of filtering out the lower level offenders, the level 1s and 25. Law enforcement
talks to these people and releases them or gives them citations instead of arresting them.

Vanden Hoogen continued that 62% of people arrested are getting signature bond recommendation while
38% are getting a cash bond or no release recommendation. Vanden Hoogen also talked about the
appearance rates by level as outlined in the handout as well as the safety rates by level,

Motion made by Troy Streckenbach, seconded by Joan Brusky to have the Board allow Mark Vanden

Hoogen to update the slides to properly represent the numbers for the record. Vote taken. MOTION
CARRIED UNANIMOUSLY

Status of County Board action concerning subcommittee {D. Hemery).

Corporation Counsel Dave Hemery said this all started during the pracess of establishing the efficiency work
group and in that process he looked at the Criminal Justice Coordinating Board itself and it was determined
that the membership of this Board needed to be cleaned up. He distributed a resolution, a copy of which is
attached. He continued that this Board approved the resolution and it then went on to the Human Services
Committee as well as the Public Safety Cormmittee and both of those committees referred this back as there
were cancerns with designating one of the four citizen members as a human services advocate. The
committees either did not understand this or did not fee! it was appropriate. It is Hemery's opinion that if
this Board wants to appoint one or more of the citizen representatives that they consider to be human
services advocates, they can do so, whether it is specifically referenced that way or not. Accordingly, the
resolution that was handed out is consistent with what Human Services Committee and Public Safety
Committee would approve by striking the human services advocate in Paragraph 11. He feels the way the
resolution is now drafted will be approved by both standing Committees. The CJCB structure will then be in

order and then the resolution creating the Criminal lustice Efficiency Work Group will be put befare the
Committees for approval.

Motion made by Bob Srenaski, seconded by Tray Streckenbach to approve resolution as presented. Vote
taken. MOTION CARRIED UNANIMOUSLY

Federal Inmates {R. Srenaski).

Discussion regarding this item was incorporated with the discussion at ftem 4 above,

Future Agenda ltems, if any.

Streckenbach said it looks like the DA's office with be getting three additional attorneys. He would like to
hear DA Lasee talk about this at the next meeting in terms of case load and he noted that we have heen
hearing for the {ast eight years that we are anywhere from 3,000 - 5,000 cases backlogged. Streckenbach
would like Lasee to provide a better understanding as to what the addition staff will do as this would be
helpful for budgeting purposes. He continued that Andre Jacque was instrumental in getting these additional
positions and he would like anyone who runs into him to thank him for this as the additional staff will allow
the DA’s office to function at a little better capacity than they currently are functioning at. Secondly, Joan
Brusky was relentless to the point where some leadership in the state from the republican side called to find
out how to address the issue. Streckenbach said between the two prong approach of Andre lacque and Joan
Brusky, Brown County finally got something that was very much needed. As the debates take place in the
criminal justice system and how we manage the numbers of the jail population, one of the things is to
address the backlog in the DA’s office and get people who should not be in jail out, and those that are out, to
getin. Many thanks were given to Joan Brusky at this time which was followed by a round of applause.
Streckenbach said this is a good reminder that advocacy from the ground floor can be successful and things
can happen if the purpose is right and the facts are accurate and actual.

Judge Atkinson asked Lasee to explain how this happened on the Governor’s veto. Lasee explained that the
Governor put 30 positions for ADAs in his original budget and earmarked those positions to specific counties.
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That portion of the budget was approved as it was written. Of those initial 30 positions, Brown County was
allocated one position. What the Governor vetoed was the specific allocation in the amendment which came
from Senator Jacques work which was for an additional 34.5 positions. The Gaovernor vetoed the allocation
portion of that; he agreed to the 34.5 positions, but he did not agree to the way those positions were
allocated. Lasee continued that there is some contention with this among DAs because they do not believe
the Governor or DOA has the authority to decide how the positions are allocated, but that is specifically what
the Governor directed. He took out the allocation and sent it back to DOA and said he wanted DOA to
allocate the positions based on certain criteria. The DAs do not believe the DOA has the legal authority to
aliocate those positions and that it is specifically a legislative function to determine where these positions go.
Lasee feels the aliocation of positions will be pretty close to what it was and he has been advised by the
Director of State Prosecutors office that they want Milwaukee to have four more grant funded positions. The
Governor's ariginal proposal was for Milwaukee to get eight grant funded positions converted to general
revenue positions and he wants four of the 34 positions to be Milwaukee conversions. This means he would
have to putl four from other counties to make up for that and he feels he knows where he can get them.
Lasee feels Brown County will still get three positions, but the final allocation is undecided at this point.

There could be DAs that are not happy with the allacation and then could litigate this and say the Governor
does not have the authority to allocate the positions.

Lasee continued that he does agree with Streckenbach in that this group providing some feedback as to how
this will look with regard to the courts, the jail and the SPD would be heipful. There are 3,000 — 4,000
backlogged cases, although some of them are stale, but he would like some guidance in how to handle those
backlogged cases. He does not want to plug up the system with a lot of new cases. Lasee would likely use
the new positions to clear up the backlog before he starts mixing them into the equal allocation of caseload.
It is stressful for the attorneys to look into their caseload and see so many cases and they eventually stop
caring about it because it is such a daunting number and completely unrealistic for them to handte all of
them. Lasee would like to use the new lawyers to clear up the backlog and then start with a new slate, and
he is open to feedback as to how to do this. Lasee said many of the backlogs will not be prosecuted for
various reasons. He reminded that the county is currently funding two positions in the DA’s office and when
the second full time position was funded by the County Board, it was with the understanding that that was to
be a temporary fix until we got some help from the State. If we now get three lawyers from the State, it is
possible that the funds would be converted to office support staff or an office investigator which is a
significant need for the office. Ultimately the decisions will be Lasee’s but he welcomes feedback. Lasee said
some of the positions could be in place before the end of the year. Further, the private pay public defender
rate increase to 570 will likely go into effect January 1, 2020 and Lasee feels that will be a significant
improvement for the system and it should be much easier for the SPD to find lawyers with the increase.

Srenaski talked about the grant funded NICS report done on March 21 - 23, 2017. It is a very thorough report
of B9 pages that was done for the Sheriff and contains a tremendous amount of information. Srenaski
encouraged everyone to read the report and noted that it talked very specifically about the role the CICB
should play in long-term planning for the criminal justice system. In addition, the study also talked about
something else we should be doing which is process mapping for the criminal justice system. Srenaski
continued that to the best of his knowledge, nothing has been done with this study. The process mapping
recommendation was also done on a grant in 2014. The County has gone through this excellent professional
report, but has done nothing with it. Srenaski requested the members of the CICB look at the report and said
he will also forward the e-mail from former Sheriff, John Gossage, which contained specific
recommendations. In the corporate world where Srenaski comes from, strategic planning is done to keep
things on track and keep the focus where it should be. He would like the CICB to think about its role in the
future and noted that it is supposed to be the critical planning function in governments. He will be happy to
provide the repart via e-mail to the members of this Board.

ludge Atkinson said there have been a lot of studies done on Wisconsin's incarceration rate both in the
prison system and the county jail system and that is something that should be discussed at some time when
iooking at expanding the jail. Srenaski added that of the 16 counties covered by the District Court, over the
last nine years 11 of those 16 counties have lost population; they are losing the young people. Streckenbach
said there are currently five counties that will be building additiona! jail space due to running out of space.
According to Srenaski, the only counties that have gained population over the last nine years are
Menominee, OQutagamie, Brown and Calumet. Every other county has lost population over the last nine years
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and the projection is that they will continue to lose population and will be predominantly old people.
streckenbach said these numbers say two things: either the moral compass of our society is continuing to
erode based an the declining population or our laws have gotten stronger. Judge Atkinson said the trend he
feels is concerning is the counties taking over a more significant part of the criminal justice system that he
always felt belong to the state. For example, the treatment courts and financing for those are now coming at
the county’s expense and he feels a lot of this should be done by the DOC - Division of Community. He feels
a lot of these services shauld be provided by Probation which is funded by the state sales tax, versus now
coming down to the counties and having the counties do it with real estate tax dollars. Judge Atkinson finds
it sad that the state is constantly throwing this back at the counties and noted that the counties then want to
protect their own borders on their program policies when a lot of the programs really should be statewide.

Other such matters as authorized by law.
Judge Atkinson informed the next meeting will be held on September 10, 2019 at 8:00 am.

Adjourn.

Motion made by Joan Brusky, seconded by Troy Streckenbach to adjourn at 9:04 am. Vote taken. MOTION
CARRIED UNANIMOUSLY

Alicia Loehlein Therese Giannunzio
Recording Secretary Transcriptionist
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BUDGET ADJUSTMENT REQUEST

Category

O+
02

a3
04
Os
Os
Xe
07

Cs

Realiocation from one account to another in the same level of appropriation

Reallocation due {o a lechnical correction that could include:
* Reallocation to another account strictly for tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another lavel of appropriation

Any change in appropriation from an official action laken by the County Board
(i.e., resolution, ordinance change, etc)

a) Reallocation of up to 10% of the originally approprialed funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation

Reallocation belween two or more depariments, regardless of amount
Any increase in expenses with an offselting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund (requires separate Resolulion)
Altar Counly Board approval of the resolulion, a Calegory 4 budget adjusimeni must be preparcd.

Justification for Budget Change:

|9-07) &

Approval Level
Dept Head

Direclor of Admin

County Exec

Counly Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board™”

Oversight Comm
213 County Board

Oversighl Comm
2/3 Counly Board

Oversight Comm
Admin Committee
213 County Board

Contingency Fund Balance $283,000

Transfer of funds from the General Government to Circuit Courts for an audio upgrade for Circuit Court Branch
1. The old audio equipment is obsolete and unable to be repaired. Teleconlerencing is currently unavailable in

the courtroom. Funding for this upgrade will come from the Counly's conlingency fund which has funds available
to cover lhis expense.

Fiscal Impact*: $30,346

““Enler 30 it reciassifying previously budgeled funds. Enler actual dollar amount if new ravenus or axpense.

Incraase Decrease Account # Account Title
= a 100.010 003.6110.020 Outlay Equipment - Courts
X ] 100.010.003.9004 Intrafund Transfer In — Courls
O 100.020 8005 Intrafund  Transfer Out - Gen
Government
O = 100.090.5394 Contingency - Gen Government
0 O
U O

NF2tng o Hoek.

AUTHORIZATIONS

Department:

Signﬂéz of Efpanm'am Head
reend Courts
2120

Dale:

Amount
30,346
30,346
30,346

30,346

Revised 12/318
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BROWN COUNTY SHERIFF'S OFFICE

Key Factor Report
For Aug 2019 Public Safety Meeting - Data through July. 2019 (unaudited)

Jail Data:
Average Daily population (including held in other counties and on EMP) - July 2019
Average Daily population {including held in other counties and on EMP) - Year to Date thru July 201

Average Daily population prior year - July 2018
Average Daily population prior year - Year to Date thru luly 2018

Average Daily number housed in other counties - July 2019
Average Daily number housed in other counties - Year to Date thru July 2019

Average Daily number housed in other counties - prior year July 2018
Average Daily number housed in other counties - prior Year to Date thru July 2018

Overtime Data:
Total Sheriff's Office overtime - July 2019
Total Sheriff's Office overtime - Year to Date thru July 2019

Total Sheriff's Office overtime - prior year - July 2018
Total Sheriff's Office overtime - prior year to Date thru July 2018

Increase / (decrease) 2018 to 2019 Year to Date
Increase / (decrease) percent 2018 to 2019 Year to Date

796.8
764.9

788.6
811.7

36.7
9.2

29.3
333

107,767.40
906,891.00

138,527.66
933,228.35

{26,337.35)
-3%
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PUBLIC WORKS DEPARTMENT

Brown Coumtg

2198 GLENDALE AVENUE
GREEN BAY, Wl 54303 PAUL A. FONTECCHIOQ. P.E.
PHONE (920) 4924925 FAX (920) 434-4576 DIRECTOR

EMAIL: bc_highway@co.brown.wi.us

TO: PD&T & Public Safety Committees
FROM:  Paul Fontecchio, P.E.

DATE: August 26, 2019 & September 10, 2019
RE: Courthouse Security Report
Background:

Supervisor Brusky made a communication at the May County Board meeting which was
referred to the June 5" Public Safety meeting. It stated: “To ensure that a smooth and dutiful
integration of improved security at the Brown County Courthouse can be made, that is in
compliance with Wisconsin Supreme Court Rule 68.06, that the Director of Public Works and
Administration work with the Brown Counly Sheriff on the design, planning, financial resources
and implementation of the needed improvements at the courthouse that preserve its characler
and aesthelics.”

The motion at the June 5" Public Safety meeting was: “Motion made by Supervisor
Schadewald, seconded by Supervisor Borchardt to bring the same report from the August PD&T
Committee to the September Public Safety Committee.” Motion Carried Nay: Nicholson.

Conceptual Location, Layout, & Estimate:

The Sheriff, Public Works Director, and the Concord Group reviewad the courthouse site. There
was not adequate space inside the existing courthouse footprint for a security screening
location. The north side of the courthouse was chosen as the best location to build a potential
security addition because it would involve the least amount of site grading and have the least
amount of structural issues. In addition, the four existing sidewalks leading to the new front
door would make for an attractive focal point to the new building entryway. See the attached
Concept Location Map.

After reviewing the Winnebago County Courthouse security addition laycut, Public Works,
working with the Sheriff, drafted a conceptual layout for a possible Brewn County Courthouse
security addition for estimating purposes. See the attached Conceptual Layout.

The Concord Group prepared a Project Feasibility Budget (PFB) for the addition. For budgeting
purposes, Brown County should use $1.95 million for the project, which includes the design,
permits, equipment, and construction administration. This does not include any ongoing
staffing/operational costs if this project is build. The relatively high cost for the project is due to
the retrofitting involved with an older building, the historic nature of the building and getting
materials to match the original building, and being conservative with the estimate for budgetary
purposes (there are many unknowns at this time). See the attached PFB.

This project is currently an unfunded and unscheduled project.

/3



PROJECT JOB NO.
Courthouse Security Addilion

SUBJECT SHEET hO
Concept Location o
DRIGINATED BY DATE CHECKED 8Y DATE CALS. WO, REV, NO,

PROJECT LOCATION MAP BCPW 7110119

\.’r

Possibly relacate Liberty Bell to mimic the circle shaped

~| sidewalk like the stalues to the east where the sidewalk
| goes around the bell. This would open up the new entrance

| with a nice plaza area where a couple benches could be

~ | installed.

i e o e Tt Jeir P e rwartri y "‘.
s North side of Courthouse has the leas!
structural issues.
* Al four sidewalk paths would lead to the new main entrance. = Match historic building exterior with addition.

t amount of grade and * North entrance is closest to the Walnut St. Parking Ramp.




PROJECT
Courthouse Security Addition

JOBE ND

[SUBJECT

SHEET O,
Conceptual Layout P
'QRIGINATED BY DATE CHECKED 8Y DaTE CALC. NO. REV. NO.
BCPW M7TH9

i

North Doors

Security

Notes:

The waiting line can easily hold
30 to 40 people at a time (about
double the capacity of the
Winnebago County Courthouse).
The bypass gate can be
designated for certain groups of
people as determined by the
Sheriff and/or in conjunction with
a key-card system.

The bypass gate alsc allows for
easier handicap accessibility.
The design fits between the north
end of the building and the
sidewalk, and maltches the
existing north section of the
building that currently projects
out.
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PROJECT FEASIBILITY BUDGET

Proposed Project: Courthouse Security Addition

IPROJE-Q-T DESCRIPTION: PREPARED BY: Facilities
Subcomponents to be priced:
1} Addition of fencing around south lot
2) Replacement and modification fo lpading ramp with access contral gate
3} Addition of approximately 1,500 sf security vestibule
DATE: B/15/2019
IEROJECT CONTACTS:
COPERATING ENTITY: Brown County
PROJECT SPONSOR: Brown County Sheriffs Department
PROJECT MANAGER / OWNER'S REP.: Paul Fontecchio
MASTER ARCHITECT: TBD
PROJECT ARCHITECT: TBD
PROJECT GENERAL CONTRACTOR: TBD
3 2
E g
g 2
A B iy C D E
Assumption Unit Currant Estimate
2 100 PERMITS/FEES
3 101 [Zoning Process (inciuding Legal) Excluded $ $0
4 102 |Building Parmits 2 |See footnote below $ $1,000
5 103 |Utility Connection Fees (Water, Sanitary, Storm, Gas, Electric) |Exciuded $ $0
3 104 _|Other |Excluded 3 $0
7 189 |TOTAL PERMITS/FEES $1,000]
[]
9 200 CONSTRUCTION 1
10 201a |Demolition Included in construction estimate $ 50
11 201b.1 |Construction - New: Shell Per attached estimate 1] $1.459,343
12 201b.2 |Construction - New: Build-out Exciuded $ 50
13 201c |Construction - Sitework Included in construction estimate $ $0
14 201d |Construction - Relocations Excluded 5 $0
15 201e |Phasing Gosts (eg. Temp, uiibes, bamiers, shuttes) Exciuded 3 $0
16 204f |Special Construction (e.g: Parking parage. cancpies, alc.) Excluded [ $0
17 201g [Code Upgrades |Excluded $ $0)
18 201h |Intarim Life safety |Excluded $ $0
19 201 |infection Contro! Excluded $ $0|
20 201j |Other - Excluded 3 $0|
21 201k |Contingency 1 |% of Construction (#201a - #201j) | 5.00% $72,967
22 210 |SUBTOTAL CONSTRUCTION $1,532,310|
23 221 |Temporary Construction Utilities Excluded 3 $0
24 223 |Hazardous Materials Remova! Excluded $ £0
25 224 |Temporary Construction Signaga Excluded [ 50
26 225 {Pemnanen! Interior & Exterior Signage |Excluded $ $0
27 226a_|Pmoject Change Order Allowance fﬁxctudad 000% $0
28 226b |Payment and Performance Bond Excluded 0.00% $0
29 227 |Other - Excluded $ $0
30 299 |TOTAL CONSTRUCTION $1,532,310
31
32 400 EQUIPMENT
33 401 |Security Systams Included In construction estimate $ 30|
34 402a |New Major Equipment |Included In consiruction estimate $ $0
35 402b |Existing Moveable Equipment (include refocation cost) Excluded 5 $0
36 402c jNew Minor Equipment Allowance 3 $2,500f
37 403 _|Equipment Planning Not applicable [ %0
38 404 |Fumishings Allowance 3 $5.000
38 405 |Artwork Excluded 3 30
40 406 |Telecommunications included in construction estimate [ $0
41 407 |Information Systems Excluded S 30
42 408 Equipmenl Procurement {Consultants) Excluded 0.00% 30
43 409 |Other {Conlingency) % of Equipment (#401 - 408) 5.00% 3375
44 499 [TOTAL EQUIFMENT $7.875]
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PROJECT FEASIBILITY BUDGET

3 g
H g
& 3
A B e C 2] E
Assumption Unit Current Estimate
45
46 600 ARCHITECTURE / ENGINEERING / SPECIALTY CONSULTANTS
47 601a |Programming Fees Excluded 5
48 B601b |Architectural Deslgn % of Construction (#102 & #210 10.00% $1563,331
49 601c |Mech/ElectricalPlumbing/Fira Protection Dasign lIncluded In Arch. Design (#601b 0.00% $0
50 6014 _|Structural Design Included in Arch. Design (#601b) | 0.00% 30
51 €012 |Civil/Site Design Included In Arch. Dasign (#601b) | 0.00% $0
52 6§02 |Architectural Reimbursabla EXpenses (Praing costs. vavel, misegs stc ) Allowance 10.00% $15.333)
53 603 |Other - Record Drawings [Excluded s 50
54 SPECIALTY DESIGN
55 611 |Landscape Included in Arch. Design {#601b) 5 $0
56 5812 |Physicist Mot applicable 3 30
57 613 |Acoustical Not applicable 3 $0]
58 615 |Parking Excluded 3 50
59 616 _|Food Service Excluded 5 $0
1] 617 [Telecommunication |Excluded $ $0
61 618 [Information Systems |Excluded [ $0
62 618 |Laundry Systems Excluded § $0
63 620 {Interior Design Excluded $ 50
64 621 |Other Excluded $ $0
65 OTHER SERVICES
66 641 |Architectural Test Fits / Concept Drawings / Mockups Excluded 3 30
67 643 _|Phase 1 Environmental Allowance 5 $1,500]
68 644 |Phase 2 Environmenial Excluded § $0
69 645 |Abatement Not applicable [ $0
70 6546 {Surveys Allowance $ $1.500
71 548 [Soil Testing Allowance [ $5,000
72 650 |Material Testing / Consulting Allowance $ $10,000
73 651 |Other Excluded $ $0
_E 699 |TOTAL DESIGN $196,664]
75
76 800 ADMINISTRATIVE COSTS
77 802 Flanning Excluded $ $0
78 805 |Project Management % of Construction (#201a - #201)} | 5.00% $76.616
78 806 |Personnel Impact Excluded $ 50
A0 BO7 |§uilde|‘5 Risk Insurance Exciuded 0.00% $0
B1 808 |Ralocation Cosls Excluded $ $0
B2 808 |Plan Exam Feas (State / Local) Included in Arch. Design (#501b) $ 30
83 810 |Envlrnnmental Services Excluded $ 50
B4 811 l&gnd Purchase Not applicable § $0
85 813 |Building Purchase Mot applicable [ 30
86 815 |Lease Fees/Cost Not applicable § 30
87 817 |Commissioning Allpwance $ $10,000
[1:] 818 |Legal and Accounting Excluded $ $0
89 825 |Deposits |Excluded 3 $0
90 826 [Other Excluded 3 $0
91 893 [TOTAL ADMINISTRATION 586.616|
62 l
83 999 |SUBTOTAL BEFORE CONTINGENCY $1,814,465]
94 |
a5 1000 [OWNER CONTINGENCY % of Tolal Project (#999) 5.00% 590,723]
96
97 TOTAL PROJECT CAPITAL BUDGET S1.905.1§i|
98
99 |Foatnotes
Gver
1 |and above normal wage and material price increases due 10 Global /
100 National disasters. (+ 5% on top of tola project costs)
Based on Green Bay Buriding Permil F ee Schedule. Building Permil
10 2 lfee for a Group 2 building ($0.135/5F)
102
103
104
106
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BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: ?l 7 \ I

Agenda No.:

Motion from the Floor

I make the following motion:
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Signed: ;

District No.

(Please deliver to County Clerk after motion is made for recording into minutes.)



