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Note: IN PERSON MEETING 
 

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON 
ANY ITEMS LISTED ON THE AGENDA 

 
 

I. Call Meeting to Order. 
II. Approve/Modify Agenda. 

III. Approve/Modify Minutes of December 1, 2020. 
 
Comments from the Public  
 
1. Review Minutes of:  

a) Criminal Justice Coordinating Board (October 13, 2020) 
 
Public Safety Communications  
2.   Budget Status Financial Report for November 2020 (unaudited). 
3.   Director’s Report. 

a)       COVID-19 Update – Standing Item. 
 

Emergency Management 
4.   Budget Status Financial Report for November 2020 (unaudited). 
5.   Budget Status Financial Report for November 2020 – Including Disaster Management Account –   

  COVID/Flooding. 
6.   Director’s Report. 

a) COVID-19 Update – Standing Item. 
 
District Attorney 
7.    District Attorney Report.  

a) COVID-19 Update – Standing Item. 
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Circuit Courts, Commissioners, Probate 
8.   Budget Status Financial Report for November 2020 (unaudited).   
9.   Director’s Report. 

a)       COVID-19 Update – Standing Item. 
   

Clerk of Courts 
10. Clerk of Courts Report. 

a) COVID-19 Update – Standing Item. 
 
Medical Examiner 
11. Medical Examiner’s Report. 

a) COVID-19 Update – Standing Item.  
 
Sheriff 
12. Update re:  Jail Addition – Standing Item.  
13. Budget Status Financial Report for November 2020 (unaudited). 
14. Key Factor Report for November 2020. 
15. Sheriff’s Report.  

a) COVID-19 Update – Standing Item. 
 

Communications – None. 
 
Other 
16. Audit of bills. 
17. Such other matters as authorized by law. 
18. Adjourn. 

 
 
Keith Deneys, Chair 
 
 

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.  
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board 
of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.   
 
 
 

  



PROCEEDINGS OF THE BROWN COUNTY 
PUBLIC SAFETY COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held at the 

Brown County Sheriffs Office, 2684 Development Drive, Green Bay, Wisconsin on December 1, 2020. 

Present: Chair Deneys, Supervisor Coenen, Supervisor Kaster, Supervisor Schultz, Supervisor Lund 

Also Present: Jail Captain Heidi Michel, Chief Deputy Brad Brodbeck, Office Manager II Michele Andresen, Director of 

Public Safety Communications Cullen Peltier, Director of Administration Chad Weininger, Supervisor 

Megan Borchardt, Director of Public Works Paul Fontecchio, Supervisor Amanda Chu 

I. Call meeting to order. 

The meeting was called to order by Chair Deneys at 6:00 pm. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Lund, seconded by Supervisor Kaster to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

Ill. Approve/Modify Minutes of October 6, 2020. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Comments from the Public - None. 

1. Review Minutes of: 

a) Fire Investigation Task Force (June 11 & September 10, 2020). 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file. Vote taken. 

MOTION CARRIED UNANIMOUSLY 

District Attorney 
2. District Attorney Report. 

a) COVID -19 Update - Standing Item. 

Office Manager Michele Andresen informed the only significant item regarding their financials is the expert 
witness fees. They had two cases that used all the funding, plus some. It is anticipated that there will be an 
overage for expert witness fees of approximately $6,000 at the end of the year. Andresen also noted that the 
office has been very busy recently and cases continue to come in at a very high rate. She noted some hearings 
are being held in person and others are still being held via Zoom. 

Supervisor Schultz asked Andresen if any comparisons have been done in terms of the number of domestic 
violence referrals for 2020 compared to 2019. She informed she can run the numbers and let Schultz know and 
she also noted that the latest large influx of cases was drug-related, not domestic violence related. 

Motion made by Supervisor Lund, seconded by Supervisor Coenen to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 
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Circuit Courts. Commissioners, Probate 
3. Budget Status Financial Report for September & October 2020 (unaudited). 

Chair Deneys reported he spoke with Judge Hock who informed him there is nothing significant in their budget. 

See action at Item 4 below. 

4. Director's Report. 
a) COVID -19 Update - Standing Item. 

Judge Hock advised Deneys they continue to do Zoom hearings whenever they can and when they have to hold 
in-person hearings, they continue to follow all COVID protocol. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file Items 3 & 4. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Public Safety Communications 
5. Budget Status Financial Report for September & October 2020 (unaudited). 

Director of Public Safety Communications Cullen Peltier informed revenues are exceeding expenses. He expects 
to finish the year a little closer than they have in the past, but they should be fine. 

Kaster asked what the public charges consist of and Peltier responded that public charges is the money they take 
in for recordings from citizens and the media. Kaster noted the actual amount is quite a bit higher than what was 
budgeted for this year. Peltier will check on this and let Kaster know why. 

Motion made by Supervisor Coenen, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

6. Budget Adjustment Request (20-080): Any increase in expenses with an offsetting increase in revenue. 

This budget adjustment is for the Hazmat Equipment Response Grant awarded to Brown County by Wisconsin 
Emergency Management. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

7. Budget Adjustment Request (20-081): Any allocation from a department's fund balance. 

This budget adjustment is for the use of the Hazmat fund balance for the purchase of standard supplies for the 
Hazmat team. Annually, the Hazmat team spends approximately $7,000 - $10,000 on this grant. Every four years 
the EPCRA Computer & Hazmat Equipment grant allows the purchase of up to $6,000 in computer equipment for 
utilization by Emergency Management. EM has claimed their $6,000 of the grant this year but would still like to 
allow the Hazmat team to purchase all of their standard supplies. Normally these supplies would be funded 
entirely by the grant, but with EM claiming their allotted $6,000, the Hazmat fund balance will need to be utilized 
to cover the remainder of the Hazmat team supplies not covered by the grant. 

Motion made by Supervisor Schultz, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

8. Director's Report. 
a) COVID-19 Update - Standing Item. 

Peltier reported they went live with the CAD system on November 10 and it went much smoother than the last 
transition, but not without a few issues. The system is very complex and things like recommendations have to be/}/ 
built for every response and every type of event needs to be manually entered and there have been some small 



errors on those. They brought all their data over from the last two years and ran some validation tools, but there 
were a few instances of bad data in- bad data out and they are working on getting those things cleaned up. 
There have also been some issues working on out-of-state license plates and they are working on those issues as 
well. There have also been some slow downs and freeze ups, but there was some work done on this earlier in the 
day and there have not been any freeze ups since that was done. These issues are being worked on by County TS 
staff and vendor staff. Overall, other than the learning curve of the new system, the transition is going well. 
There have been a few stressful times but staff has been very accommodating and positive and overall the 
transition is going well and Peltier hopes to be running smoothly by the end of the year. He also noted that he is 
getting a lot of positive feedback from the end users and he is not hearing complaints from the road or the fire 
departments. 

Regarding COVID, Peltier noted they have been hit pretty hard the last four days and they currently have nine 
staff members out. In terms of staffing, the upcoming weekend looks very bad. They will not be reducing 
minimum staffing and are working very hard to fill all the slots. They have deployed four of their five mobile 
command posts. Some of the people who are COVID positive are working from home with the command posts 
which is commendable. The system director took a command post home and plans to hop on over the weekend 
if staffing becomes difficult. Overnight hours are the worst because some of the newer employees are on that 
shift and that group was hit particularly hard with COVID and make up a number of those that are currently out. 
The department is continuing with all the protocol including no visitors to the center, masking, social distancing 
and sanitizing. Peltier thanked Jail Captain Heidi Michel for letting his department use the jail's electrostatic 
cleaner. Michel is willing to share their electrostatic sprayer with the 911 Center as they need it. 

Peltier continued that per ordinance they are supposed to make the Board aware if they go over 12-hour shifts. 
The scheduling committee has been working on this and they came up with some ideas for emergency measures. 
Some of the things they came up with is moving to voluntary 14 hour shifts and then, if necessary, forced 14 hour 
shifts. This will only be put into place after everything else, such as inversing and forced overtime is exhausted. 
Peltier would like to be able to utilize the supervisory staff during this time, however, the ordinances do not allow 
supervisory staff to get overtime and he would like to request the Committee to look at giving the authority to 
give the supervisors overtime to come in and fill some of the hours. He noted that about half of the supervisory 
staff has already had COVID so they should be able to be available. Peltier added that the overtime would only be 
needed during these emergency times and noted that all supervisors are trained on all positions in the center. He 
would like to get something put in place as soon as possible if it can be done. 

Supervisor Lund said because the county is currently under the emergency declaration, the County Executive 
should be able to authorize the overtime and then bring it to the Board later. Director of Administration Chad 
Weininger said they would do specialty pay instead of overtime which can be done administratively. If this 
Committee wants this to be done, a motion approving specialty pay for 911 supervisors would be appropriate. 
Lund asked if it is appropriate to make a motion on this because it is not on the agenda. Weininger said it would 
be appropriate to make the motion under Peltier's Director's Report. Kaster wanted to be sure it was noted in 
the minutes that the specialty pay would be for salaried employees only. Peltier said they would only use the 
supervisors as a last resort. 

Schultz asked how the specialty pay rate would be set. Weininger responded that HR would check with counties 
comparable to Brown County to see what they are doing and then consider that information in setting a 
reasonable and fair amount. 

Peltier thanked the Committee for their support and said he will keep the Committee updated on this and how 
many hours, if any, the supervisors work. He hopes things improve as staff returns. 

Motion made by Supervisor Lund, seconded by Supervisor Schultz to approve specialty pay for salaried 
supervisory staff in the 911 Center during the COVID-19 emergency and refer to Administration to set the rate. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

Motion made by Supervisor Coenen, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 
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Emergency Management 
9. Budget Status Financial Report for September & October 2020 (unaudited} 

Peltier reported on behalf of Emergency Management Director Lauri Maki. Emergency Management is over 
budget due mainly to Code Red and siren repairs as was mentioned at the last meeting. Peltier is hopeful that 
funds witl be available to cover these overages from the Public Safety Communications budget. 

Motion made by Supervisor Kaster, seconded by Supervisor Schultz to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

10. Budget Status Financial Report for September & October 2020 - Including Disaster Management Account. 

Peltier informed this relates to the CARES dollars from all departments throughout the County. The expenses 
should be offset by revenue from CARES. Weininger added that there witl be a full accounting of what the county 
spent on COVID and what funds were captured in a month or so as all FEMA expenses should be through by then. 
Brown County is in a good position and Weininger will provide more information on this in the future. 

Motion made by Supervisor Kaster, seconded by Supervisor Coenen to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

11. Directors' Report. 
a} COVID-19 Update - Standing Item. 

Peltier informed the EOC has been shut down but staff is continuing to assist Public Health with logistics. They 
are also doing the bi-weekly PPE survey as well as the long-term care facility survey and are working with the 
volunteer staffing for long-term care facilities and hospitals. Emergency Management has also been working with 
Public Health on COVID vaccinations and is on standby to assist with vaccine distribution when it becomes 
available. Maki is also working on their regular EM tasks and getting new appointments for the Local Emergency 
Planning Committee and those appointments will be coming before the Board soon. The Hazard Mitigation Plan 
is being finished up with Planning and they are also working on an orientation course for the EOC. In addition, 
grant reporting for the year has been completed. 

Motion made by Supervisor Schultz, seconded by Supervisor Kaster to receive and place on file. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Clerk of Courts 
12. Clerk of Courts Report. 

a} COVID-19 Update - Standing Item. 

No report; no action taken. 

Medical Examiner 
13. Medical Examiner's Report. 

a} COVID-19 Update - Standing Item. 

Deneys informed that Medical Examiner Director of Operations Barry lrmen is not able to attend meetings with 
an attendance of greater than 10 people per his employment in Dane County, however, he informed Deneys that 
there has not been much change in his office since last month and he let Deneys know that he is always available 
via phone call. Deneys reported that he, Pat Buckley, Barry lrmen and Todd Delain recently toured the new ME 
facility which is progressing well. From what he has seen, Deneys feels it is going to be a really good facility and it 
should be operational in April and Deneys would like to possibly hold the April Public Safety Committee meeting 
there and this could also incorporate the annual jail inspection as the new jail pod should be substantially done 
by then. 

No action taken. 
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have been avoided because the jail should not have done the COVID test at the request of the Criminal 
Justice Division after the inmate was cleared. Moving forward, inmates will only be tested for COVID-19 if 
they are showing symptoms or if there is reason to believe they may have it. The jail will not be testing 
inmates who may be going out to treatment court or things of that nature and Delain has addressed this 
with Criminal Justice Manager Mark Vanden Hoogen. Dela in acknowledged this is not anyone's fault; the 
goal was to try to do the right thing and prevent someone from having contact with someone who may 
have had COVID. 

Judge Hock asked why the person was being transported out from the jail. Vanden Hoogen indicated the 
person was tested because they were being moved to residential placement and the facility asked for the 
test. Delain feels the logic of the residential treatment facility was that if the person is tested and found to 
be negative, they would be able to come into the treatment facility. He does not feel they understood the 
consequences and impact on the jail in the event the test came back positive. The problem is that the 
inmate had already done the two-week quarantine period and was two days into the general population 
when the test was done. He feels one solution would be to have a COVID test completed when an inmate 
is in the initial quarantine time and then wait for the results to come back before the inmate is moved into 
the general population. 

Judge Hock asked if the treatment facility would take the inmate given the positive test result. Vanden 
Hoogen responded that the treatment facility denied the inmate due to the positive test result. Michel 
advised that the Department of Corrections has inmates tested before they are admitted and suggested 
that Probation and Parole Representative Aaron Sabel let his staff know how this could affect Probation 
and Parole. Sabel responded that he was unaware that someone could test positive up to 12 weeks after 
experiencing symptoms of COVID. Judge Hock added that she also was unaware that someone could test 
positive for up to 12 weeks. She checked the CDC website which indicated this was new information but 
did not indicate how new. She feels this new information changes a lot. Delain was shocked as well and 
said he is grateful he has the ability to consult with Dr. Rai who can explain things to him. Dela in noted 
they cannot make the general population inmates take a COVID test and inmates who choose not to be 
tested will be treated as if they are positive, The jail staff will have to inquire of all inmates if they have had 
a COVID test and if they have tested positive within the last 12 weeks. If they have, they will not be given a 
test. 

Dela in continued that his concern is they will test the 60+ inmates and get a percentage that will test 
positive but are asymptomatic and were never tested previously for one reason or another. They will then 
have to make arrangements to separate the positive from the negative in a different pod just in case they 
are contagious. This will be a substantial amount of work for the jail division over the next several weeks. 
Judge Hock said it is unfortunate and asked for suggestions as to how to handle this in the future. Joan 
Brusky asked if quarantined individuals are kept together as a group. Delain explained that inmates are in 
individual cells in a pod, but they move about as a core group. For example, if 10 inmates come in on the 
same day, a few bond out, and then you are down to seven, that whole group of seven stays together in a 
pod for the quarantine period of 14 days. New inmates cannot be brought into that pod until the last 
group of inmates has cleared their 14-day quarantine period. This is somewhat of a nightmare for the 
classification process and the Jail Captain because there are pods of quarantine individuals who have to 
stay together through their entire quarantine time. 

Given this new information that an individual can test positive for up to 12 weeks, Keith Deneys asked if it 
has been considered to add a question regarding whether someone has tested positive for COVID within 
the last 12 weeks during the booking process. He feels that would be advantageous to have in the booking 
records in case a similar situation arises in the future. Michel responded that she would be more than 
happy to have that question included as part of the booking process. 

S. Efficiency Report (DA Lasee). 

District Attorney David Lasee reported not much progress has been made on this as his office has been 
swamped during COVID. Judge Hock understands and said everyone is in a similar situation. COVID has 
forced all parties of the system to learn new things, create new efficiencies and make adjudgments to the 
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way things had been done in the past. Lasee added that there has been a change to the lockup procedure 
which he feels will create some efficiencies in the long term. 

6. Review of Bylaws regarding Secretary position. 

Judge Hock informed the bylaws include a chair, vice chair and secretary position, but nobody really wants 
the secretary position. One of the things that was discussed previously was having someone other than the 
secretary do the minutes and the question then arose if a secretary is needed at all. Corporation Counsel 
David Hemery informed that the County Clerk's office takes minutes for quite a few committees, however, 
by statute, they are only required to take minutes at the County Board meeting and the six standing 
committees. Staff from the Clerk's office is currently taking minutes at ad hoc and subcommittees as well 
as the County Board and standing committees and this is getting to be too much for County Clerk staff. He 
feels it makes sense for ad hoc and subcommittees to have a secretary to take their minutes. Judge Hock 
said what they are thinking of is for someone from the DA's office staff or the Court's staff take the minutes 
of these meetings without becoming a member of this Board. This may result in someone stepping 
forward to fill the secretary role or, alternatively, a discussion could be had regarding eliminating the 
secretary position in the bylaws. 

Hemery said if they are looking at having a county employee take minutes without being on the 
committee, they would need to be doing the minutes off the clock, but this is something they could work 
through with HR. The most common thing is to just have a secretary on the committee take the minutes. 
The minutes really only need to contain the motions and actions taken. Hemery has never had an issue 
with a committee not being able to have a secretary in the past. County Executive Troy Streckenbach said 
this Board is created by statute and therefore the County Board Office or County Clerk's Office has the 
responsibility for providing staff and doing the minutes and bringing them forward. In the multiple years 
he has been on this Board he has not seen the reason behind the secretary position. He feels having a vice 
chair makes sense, but this body has no authority in budgetary matters and there is nothing to keep 
records of from a treasury standpoint. The question is who is recording the minutes and what the 
recommendations of the Board are. Streckenbach's suggestion is to eliminate the secretary position from 
the bylaws and then contact the County Clerk's office and ask them to continue providing someone to do 
the record keeping of the recommendations being made by this body. 

Hemery reiterated that the County Clerk's office is required to take minutes for the County Board meetings 
and the six standing committees but not the sub or ad hoc committees. This has been an issue with other 
sub and ad hoc committees as well. Streckenbach questioned why an ad hoc committee that is created by 
statute would have to provide their own secretary. Hemery responded that it is up to the committee if 
they even want to take minutes, although he has not heard of a committee that does not take minutes. He 
feels the best practice would be to have minutes taken and this comes down to who does it. Last year the 
County Board implemented a procedure to go through to start a new sub or ad hoc committee because so 
many were popping up and staff could not keep up with the minutes of all the different meetings. If the 
County Clerk wants to volunteer a staff member to take the minutes of these minutes, that is up to her, 
however, there is not a requirement of the Clerk's office to take minutes of every sub or ad hoc or Supreme 
Court Rule created committee; only the County Board and the six standing committees. Hemery also 
pointed out that there would be a new County Clerk coming in January 2021. Hemery informed he would 
be happy to talk to the County Clerk about this to see if she is willing to volunteer staff to continue taking 
minutes of this Board, but he wanted to be sure everyone knew what the statutory requirements are. He 
understands the concerns of the Clerk and in reading the statutes as well as an AG opinion, Hemery's take 
is that County Clerk staff must take minutes at the six standing committees of the County Board as well as 
the County Board, but not sub, ad hoc and other created committees. 

Judge Hock would like someone to reach out to the County Clerk and see what agreement can be made 
with the Clerk. She suggested this issue be tabled until the next meeting to see the best way to resolve 
this. Judge Hock said she or Lasee can reach out to the County Clerk before the next meeting. 
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7. Future Agenda Items, if any. 

It was suggested that the next agenda include an item related to COVID and how it has affected the 

stakeholders in this group. 

Streckenbach said he would like to see a summary report as to how the Criminal Justice Division has 

operated since it was created. 

Streckenbach also noted that a second clinician is included in the 2021 budget to accompany law 

enforcement. He asked Green Bay Police Chief Andrew Smith how the first clinician has impacted the 

Police Department and he would also like to hear from Vanden Hoogen as to how many individuals were 

able to get the resources they need and if the clinicians are able to get people back on solid ground without 

having law enforcement tied up for extended lengths of time. Streckenbach would also like to have a 

report on the day report center and how many people are being served there and how it is working out as 

there had been some concern about people not showing up for their court hearings. 

Delain would like to have a report on the progress that is being made with the mental health social worker 

assigned to the jail. There seems to only be minimal production out of that position and he feels we need 

to take a look at ways to change up what is being done or not being done because in speaking with jail 

staff, Dela in gets the impression the jail is not getting much out of the position. Vanden Hoogen said that 

position fa!ls under his department and he can provide an update at the next meeting. Delain feels they 

need to get more out of the position than they currently are because the position provides an opportunity 

to make connections while the person is a captive audience and get them some help and resources to help 

them on their way out the door from the jail. Vanden Hoogen said he will provide updates at the next 

meeting for what Streckenbach is asking for as well as information on the officer clinician and an update on 

the position Delain is talking about. 

Lasee would like to have an agenda item regarding the tremendous inability of getting public defenders 

appointed in a timely manner. His office has concerns about this and he noted that they have had cases 

where people are sitting for a year with no lawyer, sometimes in custody. This has put a tremendous 

amount of strain on the system and has caused some significant delays. Lasee would like to see some sort 

of system-wide response to this. He noted there seems be a growing lack of SPD attorneys available and 

this has put a lot of delay on the system. This not only affects efficiency, but also creates delays that may 

affect the ability to proceed with some cases. Judge Hock agreed that this is an important issue to address 

and having Tara Teesch or Jeff Cano at the next meeting to discuss this would be quite helpful. The DA 

staff has put a list together of cases that are most egregious, and they have started writing letters to the 

Judges asking them to appoint because there are concerns. This affects the county budget and also affects 

the individuals as they should not have to pay for an appointed attorney when they are entitled to a public 

defender by statute. Judge Hock said she will reach out to Tara Teesch, Paul Burke and Jeff Cano to be 

available for the next meeting to discuss this. 

Judge Hock pointed out that a lot of these suggested agenda items are substantial issues and she does not 

know if we can be ready to address everything at the next meeting or if there will be enough time to 

discuss all of these. Streckenbach said he can get the information he is asking for through a report from 

Vanden Hoogen that can be sent to the group. He would rather see time spent on an upfront discussion 

regarding the public defender issue. Judge Hock agreed as the public defender issue affects not only the 

budget, but also a lot of other areas. With regard to the mental health social worker at the jail, 

Streckenbach indicated he would like to speak to Delain about this before it becomes an agenda item as it 

may be more of a personnel issue. Dela in is not opposed to that and informed that 2020 has been a crazy 

year which may be contributing to some of this. He does support the position and feels Vanden Hoogen is 

doing a great job but there may be some opportunities to make the position more successful with input 

from everyone. 
} 



8. Other such matters as authorized by law. 

The next meeting was scheduled for December 8, 2020 at 12:00 pm and will be held via Zoom. 

9. Adjourn. 

Motion made by Troy Streckenbach, seconded by Mark Vanden Hoogen to adjourn at 12:54 pm. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Administrative Specialist 
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Public Charges 7,800.00 .00 7,800.00 550.00 .00 39,903.00 (32,103.00) 512 42,190.00 

Miscellaneous Revenue .00 .00 .00 .DO .00 .00 .00 +++ 1,450.87 

Olher Financing Sources .00 764,907.00 764,907.00 .00 .00 765,302.75 (395.75) 100 85,106.00 

REVENUE TOTALS $6,976,153.00 $764,907.00 $7,741,060.00 $581,325.81 $0.00 $7,200,764.99 $540,295.01 93% $6,296,364.16 

EXPENSE 
Personnel Costs 5,063,161.00 79,391.00 5,142,552.00 403,022.56 .00 4,600,931.11 541,620.89 89 4,489,301.46 

OperaUng Expenses 1,912,992.00 685,516.00 2,598,508.00 55,007.50 5,624.42 1,837,457.n 755,425.81 71 1,740,038.70 

outtav .00 .00 .00 .00 .00 .00 .00 +++ .00 

EXPENSE TOTALS $6,976,153.00 $764,907.00 $7,741,060.00 $458,030.06 $5,624.42 $6,438,388.88 $1,297,046.70 83% $6,229,340.16 

Fund 100 - General Fund Total~ 
REVENUE TOTALS 6,976,153.00 764,907.00 7,741,060.00 581,325.81 .00 7,200,764.99 540,295.01 93% 6,296,364.16 

EXPENSE TOTALS 6,976,153.00 764,907.00 7,741,060.00 458,030.06 5,624.42 6,438,388.88 1,297,046.70 83% 6,229,340.16 

fund 100 - General Fund Totals $0.00 $0.00 $0.00 $123,295.75 ($5,624.42) $762,376.11 ($756,751.69) $67,024.00 

Grand Totals 
REVENUE TOTALS 6,976,153.00 764,907.00 7,741,060.00 581,325.81 .00 7,200,764.99 540,295.01 93% 6,296,364.16 

EXPENSE TOTALS 6,976,153.00 764,907.00 7,741,060.00 458,030.06 5,624.42 6,438,388.88 1,297,046.70 83% 6,229,340.16 

Grand Totals $0.00 $0.00 $0.00 $123,295.75 ($5,624.42) $762,376.11 ($756,751.69) $67,024.00 

~ 
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Brown County 
Emergency Management 
Budget Status Repon 

Personnel Costs 
Operating Expenses 
Outlay 

Propeny Taxes 
Intergovernmental Revenue 
Public Charges 
:tlfisceUaneous Revenue 
Other Financing Sources 

S2 so,000.00 

$200,000.00 

S1so,ooo.oo 

$100,000.00 

$50,000.00 
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.. UNAUDITED .. 
EXCLUDES DISASTER MANAGEMENT ACCT 

11 / 30/ 2020 

Annual Budget YfD Actual 
$ 177,844.00 $ 167,076.14 
$ 119,875.00 $ 121,344.29 
$ - $ 

$ 101,715.00 $ 93,238.75 
$ 193,010.00 $ 177,119.08 
$ - $ 
$ - $ 
$ 2,994.00 $ 10,721.45 

Emergency Management - November 30, 2020 
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UNAUDITED 
EXCLUDES DISASTER MNGMNT ACCT Budget by Account Classification Report 
COVID/FLOOD Through 11/30/20 

Prior Fiscal Year Activity Included 
Summary Listing 

Adopted Budget Amended Current Month YTO YTO Budget • YTO % Used/ 

Account Oassificatlon Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTO 

fund 100 • General Fund 

REVENUE 

Property taxes 101,715.00 .00 101,715.00 8,476.25 .00 93,238.75 8,476.25 92 85,681.75 

lntergov Revenue 193,010.00 .00 193,010.00 17,827.76 .00 177,119.08 15,890.92 92 171,915.05 

Public: Charges .00 .00 .00 .00 .00 .00 .00 +++ .00 

Miscellaneous Revenue .00 .00 .00 .00 .00 .00 .00 +++ .00 

Other Financing Sources .00 2,994.00 2,994.00 3,205.28 .00 10,721.45 (7,727.45) 358 3,160.00 

REVENUE TOTALS $294,725.00 $2,994.00 $297,719.00 $29,509.29 $0.00 $281,079.28 $16,639.72 94% $260,756.80 

EXPENSE 

Per.;onnel Costs 174,850.00 2,994.00 177,844.00 14,141.03 .00 167,076.14 10,767.86 94 138,579.16 

Operating El<penses 119,875.00 .00 119,875.00 7,384.36 .00 121,344.29 (1,469.29) 101 100,418.44 

Outlav .00 .00 .00 .00 .00 .00 .00 +++ ,00 

EXPENSE TOTALS $294,725.00 $2,994.00 $297,719.00 $21,525.39 $0.00 $288,420.43 $9,298.57 97% $238,997.60 

Fund 100 • General Fund Tota ~ 

REVENUE TOTALS 294,725.00 2,994.00 297,719.00 29,509.29 .00 281,079.28 16,639.72 94% 260,756.80 

EXPENSE TOTALS 294,725.00 2,994.00 297,719.00 21,525.39 .00 288,420.43 9,298.57 97% 238,997.60 

Fund 100 - General Fund Totals $0.00 $0.00 $0.00 $7,983.90 $0.00 ($7,341.15) $7,341.15 $21,759.20 

Grand Totals 

REVENUE TOTALS 294,725.00 2,994.00 297,719.00 29,509.29 .00 281,079.28 16,639.72 94% 260,756.80 

EXPENSE TOTALS 294,725.00 2,994.00 297,719.00 21,525.39 .00 288,420.43 9,298.57 97% 238,997.60 

Grand Totals $0.00 $0.00 $0.00 $7,983.90 $0.00 ($7,341.15) $7,341.15 $21,759.20 

~ 
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Brown County 

Emergency Management 

Budget Status Report 

Personnel Costs 
Operanng Expenses 

Outlay 

Property Taxes 
lnrergovernment:11 Revenue 

Public Charges 

l\lisceUaneous Revenue 

Other Financing Sources 

$5,000,000.00 
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$4,000,000.00 
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$1,500,000.00 

$1,000,000.00 

$500,000.00 
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11/30/2020 

Annual Budget YIU Actual 

$ 177,844.00 $ 167,076.14 

$ 125,375.00 $ 1,974,647.11 

$ - $ 152,500.00 

$ 101,715.00 $ 93,238.75 

$ 193,010.00 $ 4,443,943.08 

$ - $ 
$ - $ 
$ 8,494.00 $ 16,221.45 

.,.,UNAUDITED.,., 
lNCLUDES DISASTER MANAGEMENT ACCT 
COVID/FLOOD 

Emergency Management - November 30, 2020 
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UNAUDITED 
Budget by Account Classification INCLUDES DISASTER MNGMNT ACCT Report 

COVID / FLOOD Through 11/30/20 
Prior Fiscal Year Activity Included 

Summary Listing 

Adopted Budget Amended current Month YTD YTD Budget - YTD % Used/ 
Account aasslflcallon Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD 
Fund 100 - General Fund 

REVENUE 
Property taxes 101,715.00 .00 101,715.00 8,476.25 .00 93,238.75 8,476.25 92 85,681.75 

lntergov Revenue 193,010.00 .00 193,010.00 3,491,847.84 .00 4,443,943.08 (4,250,933.08) 2302 171,915.05 
Public Charges .00 .00 .DO .00 .00 .00 .00 +++ .00 
Mlscellaneous Revenue .00 .00 .00 ,00 .00 .00 .00 +++ .00 
Other Financing Sources .00 8,494.00 8,494.00 3,205.28 .00 16,221.45 (7,727.45) 191 3,160.00 

REVENUE TOTALS $294,725.00 $8,494.00 $303,219.00 $3,503,529.37 $0,00 $4,553,403.28 ($4,250,184.28) 1502% $260,756.80 
EXPENSE 

Personnel Costs 174,850.00 2,994.00 1n,e44.oo 14,141.03 .00 167,076.14 10,767.86 94 138,579.16 
Operating El<penses 119,875.00 5,500.00 125,375.00 208,156.65 58,245.00 1,974,647.11 (1,907,517.11) 1621 100,418.44 
Outlay .00 .00 .00 .00 .00 152,500.00 (152,500.00) +++ .00 

EXPENSE TOTALS $294,725.00 $8,494.00 $303,219.00 $222,297.68 $58,245.00 $2,294,223.25 ($2,049,249.25) n6% $238,997.60 

Fund 100 - General Fund Totals 

REVENUE TOTALS 294,725.00 8,494.00 303,219.00 3,503,529.37 .00 4,553,403.28 (4,250,184.28) 1502% 260,756.80 
EXPENSE TOTALS 294,725.00 8,494.00 303,219.00 222,297.68 58,245.00 2,294,223.25 (2,049,249.25) n6% 238,997.60 

Fund 100 - General Fund Totals $0.00 $0.00 $0.00 $3,281,231.69 ($58,245.00) $2,259,180.03 ($2,200,935.03) $21,759.20 

Grand Tota s 
REVENUE TOTALS 294,725.00 8,494.00 303,219.00 3,503,529.37 .00 4,553,403.28 (4,250,184.28) 1502% 260,756.80 

EXPENSE TOTALS 294,725.00 8,494.00 303,219.00 222,297.68 58,245.00 2,294,223.25 (2,049,249.25) n6% 238,997.60 
Grand Totals $0.00 $0.00 $0.00 $3,281,231.69 ($58,245.00) $2,259,180.03 ($2,200,935.03) $21,759.20 

(S\ 
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Brown County 

Circuit Courts 1-B, Court Commissioners, Register In Probate 

Budget Status Report -November 2020 

Personnel Services 

Operating Expenses 

Property Taxes 

Intergovernmental 

Charges for Sales & Services 

Miscellaneous Revenue 

Other Financial Sources 

Amended YTD 
Budget TransacUons 

$1,722,650.00 $1,529,391.67 

$1,270,957.00 $1,081,985.65 

$ $ 

$2,163,102.00 $1,982,844 

$718,464.00 $724,278.15 

$85,000 $66,256.76 

$ 

$ 

- $ 

·$ 

Circuit Courts, Commissioners, Probate - NOVEMBER 2020 
aAmended Budget 

CYTD Transactions 

$2,500,000 ~ 
~ '.-•"'-7"· t:,?.!' . ,. 

$2.000,000 

$1,500,000 

$1,000,000 

$500,000 

$-

-~ 
,.,.. ' s,'\ r-t1-P'-

- ~ - •. 

I ~ I 
,, ----Pa , •. "1"........-;o,,. ~~ -~-

-
'- - ' -""" 

'2,;10,"""' I 
- ... ---.. - m • . ' 

5'· -
.&.....l. ~ -- ~ 

. . ,ri'I 

r1 

- -
' j\~-..... -

. - -
&11 • 

. I .... .... 
' 

- ,&;.... ,:;,---. -- - LJ - .... - ..,, - .. •· - -

I I ~ 
·-

I ' ' sJ),($1 '.¢'•(I$) 
F, _,:. • 

-,l -~~-· e,C:. ~~ ,ct·· re.··· ~-· 

c§'~ 
~ .,__11>-+' e,<:' rt,c,, It?--> ~o c,'li 

o4'" 
~ '1,<:' 

~ f!:-1$' ~~ ~'li '<,$' 
~ ffi .i,e v~ t'/i " ~<:' ,.,o ~ ~e; o-s-0 

qe~ 
q ,§-,~ 



Courts/Comm/Probate November Financials 
Unaudited 
Through 11/30/20 

Prior Fiscal Year Activity Included 
Adopted Budget Amended current Month YTO YTO Budget • YTD % Used/ 

Account aassiflcallon Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTO 

Fund 100 • General Fund 

REVENUE 
Property taxes 2,163,102.00 .00 2,163,102.00 180,258.50 .00 1,982,843.50 180,258.50 92 1,943,789.87 

lntergov Revenue 718,464.00 .00 718,464.00 .00 .00 724,278.15 (5,814.15) 101 724,155.00 

Public Charges 85,000.00 .00 85,000.00 6,997.34 .00 66,256.76 18,743.24 78 64,218.53 

Miscellaneous Revenue .00 .oo .00 .00 .00 .00 .00 +++ .00 

Other Financing Sources .oo .00 .00 .00 .00 .00 .00 +++ 36,141.00 

REVENUE TOTALS $2,966,566.00 $0.00 $2,966,566.00 $187,255.84 $0.00 $2,773,378.41 $193,187.59 93% $2,768,304.40 

EXPENSE 

Personnel Costs 1,695,609.00 27,041.00 1,722,650.00 141,295.19 .00 1,529,391.67 193,258.33 89 1,511,040.94 

OperaUng Expenses 1,270,957.00 .00 1,270,957.00 93,252.09 2,393.50 1,081,985.65 186,577.85 85 1,102,195.86 

Outlay .00 .00 .00 .00 ,00 .oo .00 +++ 50,324.92 

EXPENSE TOTALS $2,966,566.00 $27,041.00 $2,993,607.00 $234,547.28 $2,393.50 $2,611,377.32 $379,836.18 87% $2,663,561.72 

Fu•d 100 • General Fund Total-.; 

REVENUE TOTALS 2,966,566.00 .00 2,966,566.00 187,255.84 .00 2,773,378.41 193,187.59 93% 2,768,304.40 

EXPENSE TOTALS 2,966,566.00 27,041.00 2,993,607.00 234,547.28 2,393.50 2,611,377.32 379,836.18 87% 2,663,561.72 

Funa 100 · General Fund Totals $0.00 ($27,041.00) ($27,041.00) ($47,291.44) ($2,393.50) $162,001.09 ($186,648.59) $104,742.68 

Grand Totals 

REVENUE TOTALS 2,966,566.00 .00 2,966,566.00 187,255.84 .00 2,m,378.41 193,187.59 93% 2,768,304.40 

EXPENSE TOTALS 2,966,566.00 27,041.00 2,993,607.00 234,547.28 2,393.50 2,611,377.32 379,836.18 87% 2,663,561.72 

Grand Totals $0.00 ($27,041.00) ($27,041.00) ($47,291.44} ($2,393.50) $162,001.09 ($186,648.59) $104,742.68 

~ 
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Brown County 
Sheriff's Office 

Budget Status Report 

Personnel Costs 

Operating Expenses 

Outlay 

Total all expenses 

Property Taxes 

Intergovernmental Revenue 

Public Charges 

Miscellaneous Revenue 

Other Financing Sources 

Total all revenues 

Amended 

Annual Budget 

31,863,937 
10,848,195 

1,013,013 
43,725,145 

31,828,158 
8,240,328 
2,147,637 

542,215 
966,807 

43,725,145 

Incl. Sheriffs Office and DARE fund combined 
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BUDGET STATUS REPORT - UNAUDITED 

YTD % Used/ HIGHLIGHTS: 
Actual Received Expenses: Overall expenses were at 

28,272,915 88.7% 87.7.4% of budget. Jail medical and inmate 
9,357,645 86.3% transport is paid one month in advance but 

702,543 69.4% most other expenses are accrued. Some 
38,333,102 87.7% large grant-funded outlay expenses have not 

been incurred yet and therefore do not show 

29,175,812 91.7% IUP in expenses. 
7,301,252 88.6% 

1,303,689 60.7% 

270,738 49.9% Revenues: Overall revenues were at 88.5% 
624,785 64.6% of budget but not all revenues are accrued. 

38,676,276 88.5% Overall revenues were in excess of 
expenses by $343,173.61. Revenues are 

!projected to finish the year in excess of 
expenses. 

Sheriff's Office - Nov. 2020 
□Amended Annual Budget oYTD Actual 
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Budget by Account Classification Report 
Through 11/30/20 UNAUDITED 

Prior Fiscal Year Activity Induded 
Summary Listing 

Adopted Budget Amended Cllrrent Month YlD YlD Budget· YlD 'II, Used/ 

Account Classlflcatlon Budget Amendments Budget Transactions Encumbrancl!s Transactions Transactions Recd PrlOr Year Total 

Fund 100 • General F11nd 

REVENUE 

Property taxes 31,828,158.00 .DO 31,828,158.00 2,652,346.51 .DO 29,175,811.61 2,652,346.39 92 30,822,992.88 

lnb!rgOY Revenue 7,607,760.00 632,568.00 8,240,328.00 1,073,606.49 .DO 7,301,252.35 939,075.65 89 7,998,474.n 

Public Charges 2,147,637.00 .00 2,147,637.00 125,654.46 .DO 1,300,389.18 847,247.82 61 2,128,020.70 

MIScellaneous Revenue 334,952.00 3,950.00 3]8,902.00 17,763.70 .DO 270,565.46 68,336.54 80 374,813.90 

Other Flnandng Sources 364,428.00 602,379.00 966,807.00 .DO .00 624,785.06 342,021.94 65 990,427.0] 

REVENUE TOTALS $-42,282,935.00 $1,238,897.00 $43,521,832.00 $3,869,371.16 $0.00 $38,672,803.66 $-4,819,028.34 89'11, $-42,314,729.28 

EXPENSE 

Persavlelc.osts 31,013,838.00 656,746.00 31,670,584.00 2,◄7B,n9.86 .00 28,223,948.54 3,446,635.46 89 31,280,267.53 

Operating EJCpenses 10,657,850.00 180,385.00 10,838,235.00 712,740.26 75,894.55 9,351,964.57 1,410,375.88 87 10,448,319.92 

outlay 611,247.00 401,766.00 1,013,013.00 .00 253,185.97 702,542.71 57,284.32 94 586,142.22 

EXPENSE TOTALS $42,282,935.00 $1,238,897.00 $43,521,832.00 $3,191,520.12 $329.0S052 $38,278,155.82 $4,914,295.66 89'11, $42,314,729.67 

Fund 100 • General F11nd Totals 

REVENUE TOTAIS 42,282,935.00 1,238,897.00 43,521,832.00 3,869,371.16 .00 38,672,803.66 4,849,028.34 89'11, 42,314,729.28 

EXPENSE TOTAlS 42,282,935.00 1,238,897.00 ◄],521,832.00 3,191,520.12 329,080.52 38,278,455.82 4,911,295.66 89% 42,314,729.67 

Fund 100 • General F11nd Totals $0.00 $0.00 $0.00 $6n,es1.0◄ ($329,080.52) $394,347.84 ($65,267.32) ($0.39) 

Fund 150 • DARE 

REVENUE 

Property taxes .00 .DO .00 .00 .00 .00 .oo +++ .00 

lntergoY Revenue .DO .DO .00 .00 .00 .00 .00 +++ .00 

Publle Charges .00 .00 .00 600.00 .00 3,300.00 (3,300.00} +++ 5,900.00 

MIScellaneous Revenue 21111,953.00 2,360.00 203,313.00 72.12 .00 172.42 203,140.58 0 101,268.58 

Other Financing Sources .oo .00 .00 .00 .00 .00 .00 +++ .00 

REVENUE TOTAIS $200,953.00 $2,360.00 $203,313.00 $672.42 $0.00 $3,472.42 $199,840.58 2'11, $107,168.58 

EXPENSE 

PersCJnnel c.osts 190,993.00 2,360.00 193,353.00 207.83 .1111 48,966.29 144,386.71 25 92,545.46 

Operating EJCpenses 9,960.00 .00 9,960.00 7.14 .1111 5,680.36 4,279.64 57 14,330.22 

EXPENSE TOTAIS $200,953.00 $2,360.00 $203,313.00 $214.97 $0.00 $54,646.65 $148,666.35 27% $106,875.68 

Fund 150 • DAR£ TOlals 

REVENUE TOTAIS 200,953.00 2,360.00 203,313.00 672.42 .oo 3,472.42 199,84058 2% 107,168.58 

EXPEffSE TOTAIS 200,953.00 2,360.00 203,313.00 214.97 .oo 54,646.65 148,666.3S 27% 106,875.68 

Fund 150 • DARE TOlals $0.00 $0.00 $0.00 $457.45 $0.00 ($51,174.23) $51,174.23 $292.90 

Grand Totals 

REVENUE TOTALS 42,483,888.00 1,241,257.00 43,725,145.00 3,870,04358 .00 38,676,276.08 5,048,868.92 88'11, 42,421,897.86 

EXPENSE TOTAIS 42,483,888.00 1,241,257.00 43,725,145.00 3,191,735.09 329,08052 38,333,102.47 5,062,962.01 88'11, 42,421,605.35 

........... Grand Totals $0.00 $0.00 $0.00 $678,308.49 ($329,080.52) $343,173.61 ($14,093.09} $292.51 
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Jail Data: 

BROWN COUNTY SHERIFF'S OFFICE 
Key Factor Report 

For Jan. Public Safety Meeting - Data through Nov., 2020 (unaudited) 

Average Daily population (including held in other counties and on EMP) - Nov., 2020 

Average Dally population (including held in other counties and on EMP) - 2020 Vear to date 

Average Daily population prior year -Nov., 2019 

Average Daily population prior year - Vear to Date thru Nov., 2019 

Average Daily number housed in other counties -Nov., 2020 

Average Daily number housed in other counties - Vear to Date thru Nov., 2020 

Average Daily number housed in other counties - prior year Nov., 2019 

Average Daily number housed in other counties - prior year to Date thru Nov., 2019 

Overtime Data: 
Total Sheriff's Office overtime -Nov., 2020 

Total Sheriff's Office overtime - Year to Date thru Nov., 2020 

Total Sheriff's Office overtime - prior year -Nov., 2019 - note, 2019 Nov. was 3 pay periods 
Total Sheriff's Office overtime - prior year to Date thru Nov., 2019 

Increase I (decrease) 2019 to 2020 Year to Date 
Increase/ (decrease) percent 2019 to 2020 Year to Date 

$ 
$ 

$ 
$ 

$ 

634.0 

655.2 

786.7 

778.6 

0.1 

8.2 

22.7 

21.7 

71,132.56 

780,641.65 

159,270.40 

1,457,282.45 

(676,640.80) 

-46% 
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