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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION 
ON ANY ITEM LISTED ON THE AGENDA 

 
 

I.  Call Meeting to Order. 
II.  Approve/Modify Agenda. 

III.  Approve/Modify Minutes of April 2, 2025. 
 

Comments from the Public 
 
Museum 
1. Museum Director’s Report. 

 
Consent Agenda 
2. Review Minutes of Library Board of Trustees of March 20, 2025. 
3. Golf Course Budget Status Financial Report for December 2024 – Unaudited.  
4. Museum Budget Status Financial Report for December 2024 - Unaudited. 
5. NEW Zoo Budget Status Financial Report for December 2024 – Unaudited.  
6. Parks Budget Status Financial Report for December 2024 – Unaudited.  
 
Communications 
7. Communication from Supervisor Wolfe:  Request that the Parks Department plow the trail starting 

near old Shawano Road and running to STH29 connecting to Pamperin Park. Action at April meeting:  
To refer to staff and bring back in one month.  
 

NEW Zoo 
8. NEW Zoo Director’s Report. 
 
Golf Course  
9. Golf Course Superintendent's Report. 
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Library 
10. Library Director's Report. 
 
Parks 
11. Parks Director’s Report.  
 
Committee Appointments – None. 
 
Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments 
12. Discussion and possible action re:  Resolution Approving Tentative Budget for Parks – Expo Center for 

Fiscal Year June 1, 2025 to May 31, 2026 (25-054R). 
 

Other 
13.  Such other matters as authorized by law. 
14.  Adjourn. 
 
 
       Ron Antonneau, Chair    
 

 
         
 
 
 
MEETING MINUTES AND AGENDAS: May be found at 
https://www.browncountywi.gov/government/minutes_and_agendas/ 
 
ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability should 
contact the County Clerk’s office at (920) 448-4016 at least 48 hours before the scheduled meeting time so that 
arrangements can be made.  
 
QUORUM: Please take notice that a majority or quorum of the County Board and/or Committee’s will attend this 
meeting and will constitute a meeting of the County Board for the purposes of discussion and information 
gathering relative to this agenda.  
 

https://www.browncountywi.gov/government/minutes_and_agendas/






















Upper Peninsula of Michigan. (October 18, 2025 - January 2026) 

Holiday Memories of Downtown Green Bay- The animated figures that once adorned the H.C. Prange's 
department store windows are featured in this exhibit along with the Enchanted Forest, the Snow Babies and 
charming forest animal collections. There also is a Children Only Shop, and Bruce the Spruce, the loveable talking 
Christmas tree who once chatted with holiday shoppers at Prange's. (November 22, 2025 - January 11, 2026) 

Temporaey Exhibits; 2026 Exhibition Season 
The mission of the Neville Public Museum is to bridge communities and connect generations. The Museum 
demonstrates this through exhibitions and public programs that feature ongoing collecting and sharing the 
voices of our communities. 

Generations Gallery: the Neville Public Museum's core gallery. For over a century this museum has collected and 
preserved history. From fossils to footballs, explore our vast collection through a variety of themes and the stories 
of the people of Northeast Wisconsin in the Generations Gallery. (core experience and open year-round) · 

Spectacular Science: the Neville Public Museum's gallery focused on subjects of science. This exhibit provides the 
museum with the opportunity to present four different mini science exhibits with hands-on experiences. 
Spectacular Science is located on the museum's first floor and rotates a themed section once a year. 

Spectacular Science: STEM Career Hallway- In 2027 a newly designed section will be added to include the 
dynamic world of STEM in northeast Wisconsin. This exhibit within Spectacular Science will showcase the various 
careers, groundbreaking work, and inspiring stories oflocal scientists who are shaping our community. It will 
feature interviews, captivating visuals, and an exploration of the scientific method in action. 

Martin Luther King Jr. Celebration Student Art & Writing - Since 1995, Brown County and Oneida Nation 
students have been challenged to paint, draw, or draft a piece of art or creative writing celebrating a theme 
inspired by the legacy of Dr. Martin Luther King Jr. Organized collaboratively, the Brown County Dr. Martin Luther 
King Jr. Celebration Committee seeks to build inclusivity, celebrate diversity, and work towards social justice 
within the local area and beyond. Oanuary 2026 - March 2026) 

Wisconsin Art Education Association's Youth Art Month Exhibit - Experience the many creative works of art by 
students in grades K through 12 from 27 schools in Northeast Wisconsin. The annual celebration emphasizes the 
value of art education for all children and encourages support for quality art programs in Wisconsin schools. 
Selected works from this exhibit will move onto the state exhibit in Madison. Oanuary 2026 - March 2026) 

Green Bay Art Colony's 111th Annual Exhibition - In 1915, nine women created the Green Bay Art Club to assure 
that art and culture would be part of the local community. That same year, they organized a one-week exhibit of 
historically significant objects in the basement of the original library at the northeast corner of Jefferson and Doty 
streets. Every year since an exhibit of the Colony members' current artwork has been at the Neville. Oanuary 24, 
2025 - March 9, 2025) 

The Art of Carlos Cortez - Carlos Cortez was a poet, graphic artist, photographer, muralist and political activist 
active for six decades in the Industrial Workers of the World. As an accomplished artist and a highly influential 
political artist, Cortez is perhaps best known for his wood and linoleum-cut graphics many of which can be found 
in local collections and in many Brown County Mexican establishments like Los Banditos. (March- early May 
2026) 

NWTC Artisan & Business Center Art Exhibit - This is a collaboration with the Museum and the Northeast 
Wisconsin Technical College Artisan and Business Center. The exhibit will include works in all mediums and will be 
created by students and faculty. It will be displayed using cases and gridwork on the second-floor mezzanine. 
(March 22, 2026 - May 18, 2026) 
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DAR 250 Celebration- In partnership with the Jean Nicolet Chapter of the Daughters of the American Revolution 
(DAR) and the Neville Public Museums collection, family collections, heirlooms and Revolutionary war stories and 
photos tied to the American 250 celebration will be highlighted in this community exhibition. (Mid May- Mid July 
2026) 

Triple Vision Fiber- Triple Vision transcends the definition of fiber art, offering visual and tactile excitement you 
can only appreciate in person. Featuring artists Pat Bishop, Colleen Ansbaugh, and Jean Sredl, these artists 
showcase their personal vision of abstract realism with widely varying interpretations relying primarily on natural 
fibers and fabrics while often incorporating recycled materials and mixed media. This trio of award-winning artists 
from Northern Wisconsin have come together through their love of this art form and involvement in Studio Art 
Quilt Associates, an international group of highly successful textile artists. (Mid July- Mid September 2026) 

Beyond the Table: Food, Culture, and Community in Northeast Wisconsin- Food serves as a compelling symbol 
of northeast Wisconsin culture, reflecting the history, traditions, societal values, and changing communities of the 
region. This exhibit will take visitors on a journey through the history, traditions, and evolution of the region's 
diverse food culture, showcasing how the food of Northeast Wisconsin is rooted in indigenous culinary traditions, 
agricultural heritage, and immigrant influences. 

Art Annual 80 Winner Show - This to be determined artist will be selected as the winner of the 80th Art Annual. As 
part of their award winnings they will have a solo showing of their work in the Community room or may create a 
joint art show of their choosing with up to three artists. (Late September- December 2026) 

81stArtAnnual - In 1942 museum director, Earl Wright, initiated a juried art competition. Since that time, the Art 
Annual has become an important bridge between the artistic communities of Northeastern Wisconsin and the 
Upper Peninsula of Michigan. (November 22, 2026 - January 11, 2027) 

Holiday Memories of Downtown Green Bay-The animated figures that once adorned the H.C. Prange's 
department store windows are featured in this exhibit along with the Enchanted Forest, the Snow Babies and 
charming forest animal collections. There also is a Children Only Shop, and Bruce the Spruce, the loveable talking 
Christmas tree who once chatted with holiday shoppers at Prange's. (November 22, 2026 - January 11, 2027) 

The Green Bay Film Society Presents: Spring 2025 International Film 
Series All films begin at 7:00pm. Screenings on the first Wednesday of the 
month will occur in the auditorium of the Neville Public Museum. 
All films are free and open to the public and are unrated but intended 
for a mature audience, 

May 7 The Dinner (Italy 2014) 
Based on the bestselling novel by Herman Koch, The Dinner turns an ordinary meal among family into a taut 
morality play as the limits of polite society are tested and two brothers discover just how little they know about 
each other. Tensions between the brothers and their families escalate when a video of two teenagers, possibly son 
of one brother and daughter of the other, beating a homeless woman to death, shows up. Will the parents protect 
the kids or force them to face the consequences of their actions? Co-sponsored by ltalo-Americana Club. 
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Neville Public Museum Attendance and Revenue Comparison 
2021 20ll 2023 ~ 2025 

Attendance 
Admission 

AtlendanCI! Admission Attendance Admission 
Attendance Admwlon Attendance Admission 

• ~ Rtvenue Revenue R11Venue Reftllilfl Revenue 
Januarv 1,3n $6,100.00 1,169 $7,563.50 2,226 $8,916.00 2,261 $8,806.00 2,120 Sll,274.00 
February 1,497 $6,501.50 2,138 $9,420.50 3,023 $13,708.00 3,442 $14,844.00 2,162 $9,803.00 
March 2,427 $10,847.00 3,111 $14,427.50 3,903 $21,097.00 3,725 $19,347.00 4,589 $24,936.00 
April 2.188 $8,229.50 4,066 $12,800.00 5,014 $17,561.00 4,911 $10,216.00 
May 2,729 $7,340.00 2,560 $7,739.50 3,490 $8,83150 3,573 $9,690.00 
June 4,052 $17,060.00 2,676 $10,990.50 3,701 $14,271.50 3,309 $13,324.00 
Julv 4,475 $21,138.50 3,704 $12,908.50 3,654 $13,71900 2,752 $15,297.00 
Au1ust 3,684 $18,263.00 2,677 $12,329.00 3,049 $12,446.00 2,490 $12,046.00 
Septembe1 2,007 $6,066.50 1,803 $7,610.50 2,238 $8,136.00 2,605 $6,472 00 
October 2,367 $8,589.50 1,877 $9,604.00 3,285 $10,07500 2,385 $8,660.00 
November 3,208 $10,801.00 3,129 $11,469.50 3,159 $11,4TT.50 3,401 $16,242.00 
December 3,858 $13,813.00 4,447 $13,406.00 5,364 $20,410.50 4,115 $17,43000 
TOTALS 33,869 $134,749.50 33,357 $130,269.00 42.106 $160,649.110 38,969 $152,374.00 8,871 $46,013.00 

1oal $105,000.00 goal $110,000.110 goal $165,000.00 goal $170,000.00 

Neville Public Museum Attendance and Revenue March 2025 
I 

-•C.....,. Pee;.:A,i 
5tl(. ...,ntaVMo ft\.tffli' ~ 

·,\ .. " " O.ldod ~- Ouldocl .t,. .. Prvptn ~ .. Mllilllle ~!"""> _._ .... i......r ... 1 .. .... ,. ~ - t ,1-...... ■ T-- '-"•• To- °'"-•• l,lt1•- " 1t•adanw ........,....._ . - • • mu.•. -
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2 '.l Sundnv 12.1 l'?d SI 028.00 " 
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26 Wcdnesda, 170 170 s1.2.~6.oo 0 
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2Q Satunlav ~04 '.104 $2-"l:O.OO 0 
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Pre Sale 18 March Total Attcndouce presal!! 57 
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DRAFT Attendance 
2025 4/21-4/27 
Admission 390 
16 states with 133 guests 
257 Wisconsin guests 
Net $2822.00 

vs 

2024 4/22-4/28 
Admission 277 
9 different states with 61 guests 
216 Wisconsin guests 
Net $1867.00 

*No event attendance, no room rental, and no parking lot revenue are included in the above numbers. 

Average Hourly Sales Report I 
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2025 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Hourly 
average 

B AM-9AM 

9AM-10 AM 7 4 1 15 2 4 

10AM-11 AM 20 2 3 4 17 13 4 9 

11 AM -12 PM 11 4 7 2 24 7 8 

12 PM-1 PM 7 2 22 8 5 9 20 10 

1 PM -2 PM 12 6 2 20 2 7 7 

2 PM-3 PM 6 3 4 8 18 1 3 6 

3 PM-4 PM 7 5 3 5 9 4 

4 PM-5 PM 3 8 3 8 1 3 

5 PM-6 PM 

6 PM-7 PM 11 3 3 2 

7 PM-B PM 9 1 

8 PM-9 PM 

Dally average 70 36 65 31 108 45 35 
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PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD OF TRUSTEES 
A regular meeting of the Brown County Library Board was held on March 20, 2025, at 5:15 p.m. 

Central Library, 515 Pine Street, Green Bay, WI 54301 

PRESENT: BRIAN ANDERSON, ANNETTE AUBINGER, JAYME SELLEN and JOHN VAN DYCK. 
KATHY PLETCHER and KIM SCHANOCK attended online. 

EXCUSED: MARISSA MELI and WENDY WOODWARD 

ALSO PRESENT: Sarah Sugden, Sue Lagerman, and Curt Seyler (Administration). Al Hughes, Safety Officer. 

1. CALL TO ORDER President Sellen called the meeting to order at 5:18 p.m. 

2. APPROVE/MODIFY AGENDA AND MINUTES. Motion by Van Dyck, seconded by Anderson, to approve the agenda 
and minutes. Motion carried. 

3. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC No public present. 

4. UPDATE ON DELIVERY OF PUBLIC LIBRARY SERVICE TO RURAL COMMUNITIES IN BROWN COUNTY 
The committee met March 15 in person. Schanock commented that it was good to meet in person and be refreshed 
in this work. 

Denmark: Pletcher reported, on behalf of OneDenmark, that the signed contract for the FFP grant was submitted on 
March 10. The grant administration team (Sugden, Beyler, Bendickson, Pletcher, Kralovetz, and Goral) meets monthly 
to ensure that the project is on track and fulfilling FFP requirements. The first quarterly report was submitted on 
January 7 and was accepted by the DOA. The next report is due April 7. Somerville Architects was awarded the A&E 
contract for the FFP grant and Denmark Community Center. The design team has been meeting weekly throughout 
February and March and is making good progress. Beyler has been invaluable in helping OneDenmark leaders make 
good decisions. 

OneDenmark launched its new website in early March with a focus on fundraising. https://onedenmark.org/ While the 
grant covers the cost of the FFP portion of the building, OneDenmark has set a goal of raising $2 million dollars to 
cover renovation costs in the non-FFP portion of the building. They have commitments of more than a half-million to 
date. OneDenmark has contracted with the Greater Green Bay Community Foundation (GGBCF) to manage the 
capital campaign. The GIVE TODAY button on the homepage goes directly to GGBCF for donations. 

Pulaski: The team is working on bringing together planning partners in Pulaski to get a firmer sense of who would like 
to share space and what their financial resources are to either finish a space or rent. A meeting is scheduled for April 3 
that Sugden and Van Dyck will attend. Van Dyck attended the Village meeting and noted that it is apparent that they 
are not committed financially. It is not known if they would include the library in a bond package with other projects. 
There was a lot of uncertainty, but they are supportive. Three of the six members of the Board will turn over in April. 
The Library Board must decide how to move forward. 

Wrightstown: The Wrightstown Branch lease runs through next year and includes an option to extend, giving us time 
to complete other projects as well as keeping an eye on plans in the Wrightstown community. Van Dyck suggested if 
the library continues to lease, to investigate the strip mall by Dick's Foods. 

Little Suamico: Knowing that this community has expressed interest in an increased library presence, we are 
keeping them on our radar as we plan. 

Bookmobile: Our new bookmobile is serving the community on a planned schedule. At our April meeting we will be 
discussing drafts of policies for the bookmobile and will be bringing that work forward to the Board in the future. 

Deposit Collections: Deposit collections are a residual service from another era of library services. In short, there 
are eight remaining service sites that have declined in usage. The work group recommended to staff that deposit 
collection be discontinued by June 2025 after a notification process and a warm invitation to access our complete 
range of library services. Sugden will share this decision with Ed and Rec. 



A. REVIEW AND POSSIBLE ACTION REGARDING DRAFT BCL LEASE AGREEMENT (ONEDENMARK) 
Modeled after the Wrightstown Branch lease, Pletcher would like the Board's review and comment. Motion 
by Anderson, seconded by Aubinger, to table discussion until April meeting. Pletcher abstained. Motion 
carried. 

5. DISCUSSION AND POSSIBLE ACTION/APPROVAL REGARDING CHANGE ORDERS - NEW ASHWAUBENON 
BRANCH Seyler distributed and reviewed the summary of change orders. Aubinger does not support the Electronic 
Message Center because of the busyness of the area and feels there is not a good opportunity to see/read it. The 
Board agrees the money could be better spent. Motion by Van Dyck, seconded by Aubinger, to approve the change 
order of additional letters for the branch name and polycarbonate ILO glass for the monument sign in the amount of 
$2,799. Motion carried. 

6. DISCUSSION AND POSSIBLE ACTION REGARDING PULASKI BRANCH RFP FOR ARCHITECTURAL AND 
ENGINEERING (A&E) SERVICES Staff requested approval of the RFP. This will allow the library to start fundraising. 
It was estimated thatA&E could cost up to $100,000. Van Dyck asked if the B.C.L. Foundation would be willing to 
fund a light architectural study up to a certain dollar amount,. Discussion took place about paying tenants. Pletcher 
mentioned that OneDenmark contracted with Somerville to assess the ECC building in Denmark. They conducted a 
visioning session with community and staff and provided an opinion of probable cost and building renderings. That 
cost around $15,000. Pletcher is willing to suggest a similar proposal to the library's foundation. The information 
gained can also be used for fundraising. This action would show the community that the library is making progress. 
Pletcher will work with Sugden to develop a proposal for the B.C.L Foundation. Motion by Van Dyck, seconded by 
Anderson, to direct staff to work with Pletcher to create a proposal to present to the B.C.L. Foundation. Motion 
carried. 

7. DISCUSSION AND APPROVAL OF LIBRARY BUSINESS 
A. Finance Sugden distributed a budget report for the first two months of 2025. There were no surprises in the 

figures as library budgets don't really change. Modification of these reports will continue to create reports with 
information the board is most interested in. The Finance Committee met this week and Sugden summarized 
the meeting: the Administration positions TO changes will be presented at the April meeting, the 
library/ADRC/Job Center partners will make a presentation to the County Board, the Job Center is relocating 
to Central in April and free parking for the Job Center is required. The library will work with County Facilities 
to designate spots in the former Bank Mutual lot for this purpose. Levy reductions for 2026 are anticipated as 
are shifts in county funding. Budget scenarios will reflect reductions. Conversations will take place on 
meeting the needs of community with resources at hand. Federal funding cuts don't affect the library directly. 

B. Facilities Seyler reported on the coordination challenges between the Ashwaubenon core & shell (Stevens) 
and build-out (Miron) teams. Stevens did not have the slab base or the temporary heated enclosure ready by 
March 3 when Miron wanted to mobilize. Miron wanted permanent enclosure before mobilizing but that was 
not included in the contract. They want to charge the library for union prevailing wage increases when they go 
into effect in May. Other similar challenges were discussed including Miran's late delivery of their bond on 
March 11 which prevented them from working on-site before this. Beyler is prepared to tell Miron they must 
start as soon as the base is compacted, and the structure is watertight. It is helpful to have Board support in 
meetings. 

i. Central HVAC Update Unit #2 is running; unit #3 which was the size of a bus, has been cut up and 
removed; and unit #3 is on the roof along with the ERV/Energy Recovery Network. The project is 
loud, disruptive, and dusty. 

C. Personnel & Public Services Update Lagerman reported the following: 
Recruiting: Deputy Director interviews are wrapping up; Ashwaubenon Shelver interviews are completed, 
and Central Shelver interviews are in progress. 

Resignations: Mary DuBoulay, Central Research Librarian - posting is in progress; Bonita Matthew, Kress 
Clerk - will be posted at the end of March 

D. Community Engagement Update Lagerman gave the following updates: 
NFL draft activities: The Miracle of Green Bay banners are in production through Sign-A-Rama. Their 
expected installation is mid-April and details of the banner reveal media event at the Central Library are being 
finalized. The Brown County Tavern League's Board approved the bar coaster project that promotes the 
library, zoo, golf course, airport, museum, parks, and the ADRC. 15,000 coasters are currently in production 
and will be distributed Brown County's bars and taverns on April 1. 



Giant Early Learning Play Date: This event took place at the East Branch Library. Geared for ages 0-5, 
attendees participated in a variety of activities centered around reading, writing, playing, singing, and talking. 
Over 270 people attended. Peter Rabbit, the costume character, made a guest appearance. Updated 
versions of the 1000 Books Before Kindergarten and Growing Readers (formerly Early Learning Activity 
Challenge) early literacy programs were introduced TALK, a new text service that promotes early literacy was 
promoted. 

Seed Library Launch: Over 700 people attended the Seed Library launch at the Central Library. Attendees 
were treated to hands-on activities, presentations by local experts, and seeds! 

Summer programs have been planned, and the Summer Reading Program is taking shape via multiple 
planning teams. 

Lunch & Learn programs in partnership with the ADRC are confirmed for the upcoming months. Library staff 
present on varying topics during these events. 

E. Safety Officer Update Hughes reported that her current focus is on severe weather training/drills. The Job 
Center will be included in this training. She talked with HOT (Housing Outreach Team) regarding street 
homeless and weekend gaps in services and suggested the formation of a subcommittee to address this. 
She is also working with the Job Center on how the library handles safety. The Board discussed their recent 
conversation with the County Executive. Hughes reported on changes to Saturday services at Central Library 
and noted that she continues to work on safety manual updates. Anderson, Sugden, and Schanock had a 
meeting with the County Executive. To summarize, Troy was very engaged in supporting the library. A 
meeting with the Sheriff to discuss jurisdictional challenges will be scheduled. The Mayor and Chief of Police 
will be invited to discuss response times - especially during the cold months and weekends. The County 
Executive wants to help as much as he can. Schanock asked about seating in the library and Hughes replied 
that it has been going okay since the new model was implemented. There has been vestibule loitering and 
strategies are being worked on to address it. Van Dyck suggested inviting Supervisor Pyle, Vice Chair of the 
Public Safety Committee, to the meeting with Sheriff Delain. 

F. LIBRARY DIRECTOR'S REPORT Sugden shared the Local History and Genealogy Basic Competencies 
curriculum created by Local History LTE and professional librarian, Jeff Gilderson-Duwe. It is an amazing 
body of work and will help to provide continuance of service. 

A second Brown County JobPod was launched today at the Weyers-Hilliard Branch Library. Troy 
Streckenbach, Vicki Patterson from the Bay Area Workforce Development Board, Sugden, and Danielle 
Zeamer, JobPod Project Librarian, spoke. WFRV and WLUK attended. 

The Job Center is moving into the Central Library on April 1. A meet and greet will take place for Job Center 
and library staff. Their hours will be Monday - Friday 8 am - 4:30 pm. 

Sugden shared recent enhanced site images of the Central Library including parking. The city is agreeable to 
modify parking on the north side of Pine Street and Madison Street. 

8. PRESIDENT'S REPORT None. 

9. OTHER BUSINESS Aubinger would like to know if there will be a donor wall at the library and where it will be located. 

10. SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW 

11. ADJOURNMENT Motion by Van Dyck, seconded by Anderson to adjourn the meeting at 7:33 p.m. Motion carried. 

NEXT REGULAR MEETING: 
April 17, 2025, 5:15 pm I Central Library 

Respectfully submitted, 
Sue Lagerman I Recording Secretary 



Brown County 

Golf Course 

Budget Status Report 

12/31/2024 Annual YTD 

Budget Budget 

Personnel s 388,831 s 357,995 

Operations & Maintenance $ 874,391 s 876,966 

Outlay $ - s 

Public Charges 5 1.170,000 $ 1,380,271 

Miscellaneous Revenue $ 150 500 s 227,744 

Public Charges consists of the following 

Green Fees S 815,000 DO S 970,069.00 

Cart Fees S 285 000.00 S 345,202.00 

Concessions S 70 000 00 S 65,000.00 

YTD 

% 

92% 
100% 
0% 

118% 
151% 

119% 
121% 
93% 

HIGHLIGHTS: 

The Golf Course is a seasonal 
operation that operates April through 
November. All expenses and 
revenues are well within budgeted 
amounts. 

Golf Course Budget Analysis 
December 31, 2024 
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Museum 

Budg•t Status Report DecembtH' 2024 PRELIM Financial Statement "Unaudited" 

Prepared for presentalon at May 2025 Ed & Rec 

Amended YTD YTD 

Budget Actual Percen!aSH! 

Property Taxes $ 990,0TT $ 990,0TT 100.0% 
lnteigov Revenue $ $ #OIV/0I 

Public; Cti.irges s 192,500 $ 180,894 94.0% 

Miscellaneous/ Donation Revenue $ 112.140 $ 220,957 197.0% 

Other Financing Saun:es #OIV/0! 

Personnel Costs $ 675,051 $ 656,745 97.3% 

Operating Expenses $ 619,666 $ 702,330 113.3% 

Outlay $ - $ #OIV/0I 

Comm!!n!§: 

!

Comments: 
Public Charges: Include gale, photo sales, vending and room rental, 

Other Financing: ARPA- parking lot, audllorum, restrooms 

Miscellaneous Revenue: Includes NPMF funds for exhibits and programs. 

NPMF uses lntra-a>unty expense Copy Center 

I charge back amoonts are deposited In Miscellaneous Revenue ~ne 

ilnleigov Reveooe: None In 2024 

Operating Elcpenses: $72.923.97 security 

Pe1$0nal Costs; less than budgeted due to retierment 

Museum - December 31. 2024 
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Brown County NEW Zoo 
Budget Status Report 
12/31/2024 Unaudited 

Public Charges 
Miscellaneous Revenue 
Other Financing Sources 
Personnel Costs 
Operating Expenses 
Outlay 
Zoo Pass Sales• 
Zoo Attendance 

2024 
Amended 
Budget -

$2,851,700 
$ 335,800 
$ 83,000 
$1,454,061 
$1,622,339 
$ 172,000 
$ 350,000 

2024 YTD Percent of 2023 YTD 
Transactions Budget Transactions - -

$ 2,725,535 96% $ 2,338,393 
$ 2,412,706 718% $ 1,177,288 
$ 50,923 0% $ -
$ 1,400,710 96% $ 1,297,936 
$ 1,546,599 95% $ 1,688,955 
$ 1,878,855 $ 845,123 
$ 308,813 88% $ 282,730 

203,629 193,146 

•zoo Pass Sales have been included in Public Charges - used for comparison only 

Public Charges: includes admissions. ATM fees, sales (vending, gilt shop, restauranL membership, etc) 
Misc Revenue: includes interest, sponsorships, on-fne transaction fees, cap~al contributions, transfer 1n loss 
revenue (ARPA), transfer in from 641, i11-kind donations, Other 
Fina11Cing Sources: i11Cludes donations. grants 
Outlay: includes captial contributions and outlay projects 

24 attendance and revenue -surpassed that of 2023. Operali119 expenses are lower. Costs or goods for 
e restaurant a11d gilt shop have increased but were offset with increased revenue. Higher personnel costs 

reffect the add~ of Facilibes Manager position in 2024. 

NEW Zoo 12/31/2024 
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c:--

12/31/2024- "Unaudited" 

Expenses 
Personnel Costs s 
Operating E,cpenses s 
OuUay 

Total: $ 

Revenues 
Property Ta,ces $ 

lntergov Revenue s 
Public Charges $ 

Miscellaneous/Donation Revenue $ 

Other Financing Sources •acct transfers/ carry over $ 

Total: $ 

-Parks General Fund-
Budget Status Report 

Amended YTD Percent 

Budget Actual of Budget 

1,372,868 1,383,238 101% 
950,537 907,221 95% 

93,894.0 81,938 87% 

2,417,299 2,372,397 98% 

1,064,638 1,064,638 100% 

66,571 65,550 98% 

1,051,203 1,218,748 116% 

70,950 41,294 58% 

183,937 82,053 45% 

2,437,299 $ 2,472,283 101% 

[Comments: 
Publlc Charges: loclude rifle range, environmental education. 
camping, concessions, dog park passes, bike & horse passes, 
shelter & building rentals. 
lntergov Revenue: include grants 
Miscellaneous Revenue: Include equipment disposal, 
donations, sponsorships, other revenue 
Other Financing Sources: Include carryover, transfer In from 
other park accounts 
2024 Overall Parle Budget (general fund, parlc donations, 
boat landing, land and building acqulslUon, rails to trails: 
Revenue YTD: (excluding CIP Parll lmpro Projects, Expo) 
$2,717,018 Expenses YTD 
S2,765,472 Revenue YTD 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

General Fund - Parks, December 31, 2024 I -- •=- ] 
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4418 REFORESTATION ROAD 
GREEN BAY. WISCONSIN 5-S313 

PHONE (920) 662·2.$03 
E-MAIL carmen.murach@browncounly\o<lt.gov 

Zoo Director's Report 
for May 7, 2025 meeting of the 
Education and Recreation Committee of Brown County Board of Supervisors 

ARPA update; 

#57 Zoo Parking Lot Repaving 
$200,000; additional $150,000 approved 4/2023 = $350,000 
$284,848.50 was spent during 2023/2024. 

ACCRliDITED BY THE. 

ASSOCIATION 
OF ZOOS& 

AQUARIUMS 

Carmon Murach 

ZOO DIRECTOR 

The project is largely complete but additional details will be finished by Highway Department in spring of 
2025. So far, $11,930.28 has been spent during 2025. 

Recent Zoo News & Events: 

Warm temperatures and a break in Spring rain made EggStravaganZoo a success this year. 2,700 people 
attended the event which included treat stations, food vendors, free carousel rides, bounce house, and many 
interactive activities and games. 

Zoo and Adventure Park NFL Draft Day Camp programs were well attended. Many area schools were closed 
during the event and the Camps offered a childcare option for local families. Traveling billboard trucks displayed 
video clips of the Zoo and Parks around town during the NFL Draft. Static and digital billboards have also been 
highlighting these two Brown County recreational venues leading up to and during the Draft (and will continue to 
do so into fall). 

School Group season is just getting started at the Zoo. Typically, throughout the month of May, many schools 
bring busloads of students to the Zoo for springtime field trips. Although some teachers reported that 
uncertainty about federal cuts to funding might impact booking field trips this year, we have not seen a significant 
drop in scheduled trips. The number of schools booking added classroom programs to their trip does seem to 
have decreased significantly this year. The Zoo usually hosts about 10,000 people (kids, teachers, chaperones) 

associated with field trips annually. 

Mother's Day is always a busy day at the Zoo, and we expect this year to be no different. Moms receive free 
admission and limited give away items (candy, bedding plants) on their special day. 



curator Report; 

A three-year-old female lion arrived at the Zoo on April 

18th
• Anga (a Swahili word meaning "sky") had a 

difficult start in life. She was born at Zoo Knoxville in 
Tennessee, via cesarean section. Although her mother 
recovered from the surgery, she was unable to care for 
her cubs, so Anga and her brother were hand raised by 
staff. The AZA Lion SAFE (Saving Animals From 
Extinction) Program determined that she was a good 
match for our resident male, Loid, and recommends 
that the two reproduce to help the AZA maintain a 
genetically diverse and healthy population of lions 
under human care. This "assurance population" is 
important as a failsafe to preserve African lions as the 
wild populations continue to struggle. Not only do AZA Zoos cooperate to maintain populations of endangered 
species, but they can also be counted on to help with the logistics. The Louisville Zoo served as a meeting point for 

the transfer of the 600 lb crate (300 lb aluminum lion proof 
crate+ 300 lb lion) from the Zoo Knoxville cargo van to the NEW 

Zoo's Zoomobile. The Louisville crew helped move the crate 
and welcomed the travelers to spend a little time checking out 
their facility. Anga travelled well and is currently getting to 
know Loid in a "howdy" situation. The two lions can see, hear, 
and smell each other but will remain in separate spaces until 
they show signs that they have become friends and are ready 
to share the entire habitat and den area peacefully. 

Angs watching the Egg5travaganZoo commotion from 
a safe, comfortable spot on her second day at the NEW Zoo 

The NEW Zoological Society has been funding small improvements that have large 
impacts on the aesthetics/guest impressions at the Zoo as they gear up for a more 
formal "ReNEW the Zoo" fund raising effort. One of the recent projects was the 
installation of a backdrop in the portion of the giraffe building open to guests. The 
"wood" deck boards cover unattractive cement block and provide a background that 
really makes the giraffes stand out and look pretty in pictures. 

The NEW Zoo & Adventure Park recently assisted the Village of Bellevue with an 
exotic animal seizure case. A resident was illegally holding a marmoset monkey in 
sub optimal conditions (along with other violations). The Zoo held the monkey during 
its impoundment while the investigation was underway. The animal was eventually 
forfeited, and the Zoo worked with AZA's Wildlife Confiscations Coordinator to find 
an appropriate home for the monkey where he can live his life in the company of 
others of his species. He departed for his new home at a primate sanctuary in Texas 
on 4/30/25. 



Operations Maauer Report; 

March attendance was down some from 2024. Last year, EggStravaganZoo fell in March and the weather 
was warmer and had less snow/rain days than 2025. Staff continued to get ready for upcoming events 
including EggStravaganZoo and the NFL Draft. Merchandise for the gift shop was front loaded in 2025 to 
get ahead of any potential tariffs. Vendors have sent notification that the prices will increase between 14% 
and 20% as of right now with additional increases possible. The zoo will scale back purchases for gift shop 
merchandise to avoid additional costs. 

The NEW Zoological Society provided a new crane machine. Staff spent time 
programming the machine and it has been in use since late March. The 
strollers have been repaired and are being used by guests. Mobility City has 
secured the proper insurance to be able to host mobility scooters at the zoo 
and a contract to host scooters will be ready for review soon. The goal is to 
have the scooters on-site for Mother's Day. 

March- 2025 vs 2024 

• March Zoo attendance was down compared to 2024 but up from 2023 
o 2025 March attendance was 7,412 versus 9,684 last year, 76% admission compared to 

2024 
o Ad mission revenue was down but up significantly from 2023 

■ 2025 revenue was $39,782 compared to $44,075 in 2024 and $19,038 in 2023 
• Gift shop revenue, while down slightly from 2024, had a higher per capita than 2024 and 

significantly more revenue than 2023. Gift shop revenue for 2025 was 86% of 2024's revenue, 
showing growth 

o March 2025-$17,409, per cap of 2.35 
o March 2024 - $20,050, per cap of 2.07 
o March 2023 - $7,308, per cap of 1.75 

• Restaurant revenue in March was $6,906 compared to $8,802 in 2024 coming in at 78% of last 
year's total and significantly higher than 2023's total of only $1,763. Per caps were up year over 
year as well: 0.91 for 2024 and 0.93 for 2025. 

• Zoo Membership revenue is up for March of 2025 ($31,002) versus 2024 ($26,323) and up $3,545 
for the year compared to 2024. Memberships continue to be a good option for families to visit and 
remain a great value. 



MONTH 
Januarv 
February 
March 
APrll 
Mav 
June 
Julv 
August 
September 
October 
November 
December 

TOTAL 

NEW Zoo 

Admissions Revenue Attendance 

2025 vs. 2024 vs. 2023 Report 

zoo 
ATTENDANCE 2023 

3131/2025 Chan&e 
MONTH 2023 2024 2025 {-) /+ 

Januarv 1,863 1,575 1.497 I (366 
Februarv 3,481 5,640 1,811 (1,670) 
March 4,188 9,684 7,412 3,224 
Aprll 14,560 16,249 
May 32,048 33,740 
June 29,575 29,640 
July 36,766 30,666 
Au11ust 31,319 32,317 
September 15,077 17,228 
October 16,297 21,020 
November 3,819 3,395 
December 4,153 2,475 
TOTAL 193,146 203,629 10,720 1,188 

zoo 
ADMISSION & DONATIONS 

3131/2025 
2023 2024 2025 2023 2024 2023 - ... ---Olange Olange PER 

- I-

ADMISSIONS ADMISSIONS ADMISSIONS {+) J+ (-) /+ CAP 
4,127.15 2.910.87 3,967.99 (159 16 1,057.12 
6,972.64 12,299.54 4,251 .66 (2,720.98 (8,047.88 

19,038.81 44,075.38 39,782.50 20,743.69 (4,292.88 
64,112.06 94,536.93 

203,756.93 223,352.10 
184,154.48 197,687.56 
235,848.93 211,885.66 
195,566.36 225,202.07 
86,448.61 109,454.36 

147,654.72 189,232.39 
17,283.52 16,744.95 
21,759.59 9,120.00 

$ 1,186,723.80 $ 1,336,501 .81 $ 48.002.15 $17,863.55 ($1 1,283.64' 

2024 
Chan&e 

1: t / + 
(78) 

(3,829 
(2,272} 

(6,179 

2024 2025 
PER PER - - -----
CAP CAP 

2.22 1.85 2.65 
2.00 2.18 2.35 
4.55 4.55 5.37 
4.40 5.82 
6.36 6.62 
6.23 6.67 
6.41 6.91 
6.24 6.97 
5.73 6.35 
9.06 9.00 
4.53 4.93 
5.24 3.68 
6.14 6.56 4.48 



Gift Shop 
2023 

Januarv $ 1.438.06 $ 
February $ 2,805.25 $ 
March $ 7,308.92 $ 
April $ 26,432.82 $ 
Mav $ 61,091 .19 $ 
June $ 65,674.27 $ 
July $ 79,201 .66 $ 
Au!:lust $ 43,250.37 $ 
Seotember $ 19,346.98 $ 
October $ 15,080.51 $ 
November $ 4,810.96 $ 
December $ 4.464.45 $ 
TOT.AL $ 330,905.44 $ 

Mayan 
2023 

January $ 803.67 $ 
February $ 1,533.34 $ 
March $ 1,763.73 $ 
!April $ 9,092.05 $ 
Mav $ 34,253.24 $ 
June $ 45,157.12 $ 
July $ 61,944.92 $ 
August $ 52,408.68 $ 
Seotember $ 19,825.33 $ 
October $ 12,787.49 $ 
November $ 2,477.93 $ 
December $ 1,987.70 $ 
TOTAL $ 244,035.20 $ 

ZOO PASS 
MONTH 2023 

Januarv $ 9,164.12 $ 
February $ 11,853.80 $ 
March $ 19,249.22 $ 
April $ 33,100.86 $ 
Mav $ 43,083.96 $ 
June $ 34,637.69 $ 
Julv $ 24,121 .84 $ 
August $ 23,240.74 $ 
September $ 13,591 .11 $ 
October $ 8,597.20 $ 
November $ 13,228.89 $ 
December $ 49,713.55 $ 
TOTAL $ 283,582.98 $ 

NEW Zoo 

Gift Shop, Mayan, Zoo Pass Revenue 

2025 vs. 2024 vs. 2023 Report 
2023 2024 

3/31/2025 Change Change 
2024 2025 M l+ {-) /+ 

2,365.55 $ 1,932.68 494.62 (432.87) 
7,130.01 $ 4,204.50 1,399.25 {2,925.51 

20,050.80 $ 17,409.30 10,100.38 (2,641.50' 
28,608.04 
63,712.90 
72,809.03 
76,811 .13 
70,815.33 
31,483.44 
23,478.37 

7,140.22 
6,015.54 

410.420.36 $ 23,546.48 $11,994.25 ($5,999.88} 

2023 2024 
3/3112025 Change Change 

2024 2025 (-) /+ M l+ 
682.71 $ 1,197.49 393.82 514.78 

3,912.84 $ 1,207.61 {325.73 {2,705.23 
8,802.48 $ 6,906.61 5,142.88 (1,895.87 

19,138.03 
45,770.00 
46,312.95 
47,930.20 
53,105.39 
27,207.68 
18,676.93 

2,383.53 
2,501.75 

276,424.49 $ 9,311 .71 $5,210.97 ($4,086.32) 

2023 2024 
3/31/2025 Change Change 

2024 1, 2025 (+) /+ (-) /+ 

6,215.01 $ 11 ,290.24 2,126.12 5,075.23 
15,775.91 $ 9,567.11 (2,286.69 (6,208.80 
26,323.54 $ 31 ,002.76 11 ,753.54 4,679.22 
31 ,177.96 
43,839.70 
39,844.94 
33,120.68 
21 ,472.03 
17,440.38 

9,809.76 
13,727.29 
48,689.38 

307,436.58 $ 51.860.11 $11,592.97 $3,545.65 

2023 2024 2025 
PER PER PER 
CAP CAP CAP 

0.77 1.50 1.29 
0 .81 1.26 2.32 
1.75 2.07 2.35 

1.82 1.76 
1.91 1.89 
2.22 2.46 
2.15 2.50 
1.38 2.19 

1.28 1.83 
0.93 1.12 
1.26 2.10 

1.07 2.43 

$ 1.71 s 2.02 $ 2.20 

2023 2024 2025 
PER PER PER 
CAP CAP CAP 

0.43 0.43 0.80 

0.44 0.69 0.67 
0.42 0.91 0.93 

0.62 1.18 
1.07 1.36 
1.53 1.56 
1.68 1.56 
1.67 1.64 

1.31 1.58 
0.78 0.89 

0.65 0.70 
0.48 1.01 

$ 1.26 $ 1.36 $ 0.87 

2023 2024 2025 

PER PER PER 
CAP CAP CAP 

4.92 3.95 7.54 

3.41 2.80 5.28 
4.60 2.72 4.18 
2.27 1.92 

1.34 1.30 
1.17 1.34 
0.66 1.08 
0.74 0.66 

0.90 1.01 

0.53 0.47 
3.46 4.04 

11.97 19.67 

$ 1.47 1.51 $ 4.84 
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