


Museum
9. Museum Director’s Report.

NEW Zoo and Adventure Park

10. Zoo Director’s Report.
Parks
11. Parks Director’s Report.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

12. NEW Zoo - Budget Adjustment Request (23-137): Any increase in expenses with an offsetting
increase in revenue.

13. Parks — Budget Adjustment Request (23-141): Any increase in expenses with an offsetting increase in
revenue.

14. Parks — Budget Adjustment Request (23-142): Any increase in expenses with an offsetting increase in
revenue.

15. Parks - Budget Adjustment Request (23-143): Any increase in expenses with an offsetting increase in
revenue.

16. Parks - Budget Adjustment Request (23-144): Any increase in expenses with an offsetting increase in
revenue.

17. Parks — Review and Intent to Award Project 2618 RFB to Blue Sky Contractors for $1,261,210 — Bay
Shore Park Site Work and Restroom/Shower Facilities.

Communications — None.

**BUDGET ITEMS**

Comments from the Public — Budget Items

GOLF COURSE — REVIEW OF 2024 DEPARTMENT BUDGET.

LIBRARY — REVIEW OF 2024 DEPARTMENT BUDGET.

MUSEUM — REVIEW OF 2024 DEPARTMENT BUDGET.

NEW ZOO AND ADVENTURE PARK — REVIEW OF 2024 DEPARTMENT BUDGET.
a. Resolution Approving New or Deleted Positions During the 2024 Budget Process in the NEW

Zoo and Adventure Park Department — Deletion and Addition of Various Positions (24-014R).

5. PARKS — REVIEW OF 2024 DEPARTMENT BUDGET.

a. Resolution Approving New or Deleted Positions During the 2024 Budget Process in the Parks
Department — Deletion and Addition of Various Positions (24-020R).

PwnNR

Other
6. Such other matters as authorized by law.
7. Adjourn.

John Van Dyck, Chair

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information
gathering relative to this agenda.











































































General Admission $6
Member Admission $5
Student Admission $3

NIGHTMARES AT THE NEVILLE: CARNIVAL OF SOULS (1962}
Tuesday, October 10 - 6:00 pm - 8:00 pm

NIGHTMARES AT THE NEVILLE: NIGHT TIDE (1961}
Tuesday, October 17 - 6:00 pm - 8:00 pm

NIGHTMARES AT THE NEVILLE: NIGHT OF THE LIVING DEAD (1968)
Tuesday, October 24 - 6:00 pm - 8:00 pm

Dinner Program Serj

Thursday, October 26, 2023 - Haunted Green Bay by Tim Freiss

Thursday, November 16, 2023 - The Wreck of the Edmund Fitzgerald by Rochelle Pennington
Thursday, December 14, 2023 - Warmest Wishes and Christmas Cheer by Anastasia Lee
Thursday, February 29, 2024 - Searching for Marquette: A Pilgrimage in Art by Ruth Nelson
Thursday, March 21, 2024 - Ireland: Mystical Island by Jackie Johnson

Thursday, April 18, 2024 - The Maid and the Socialite by Lynda Drews

Thursday, May 16, 2024 - Laura Ingalls Wilder: The Road to Little House by Jessica Michna

Enjoy dinner followed by an interesting and informative program at YOUR Neville Public Museum! Each event will
begin with a dinner at 5:00 p.m. in the Neville classrooms followed by a program at 6:00 p.m. in the
theater. Registration is required. You may call to confirm your reservation: 448-7847

Program Cost
$27.50 for each Neville Public Museum member & $32.50 for each Non-member

nternational Film i
All films begin at 7:00pm and are free and open to the public. Screenings
on the 1st Wednesday of the month will occur in the auditorium of the
Neville Public Museum. All films are free and open to the public and are
unrated but intended for a mature audience.

w1 INTERNATIONAL

¢« = FILM SERIES

October 4: Frantz (France 2016)

In Germany in 1919, a young woman, Anna, is still mourning the death of her fiancé, Frantz Hoffmeister, in the
Great War while living with his equally devastated parents. One day, a mysterious Frenchman, Adrien Rivoire,
comes to town both to pay his respects to Frantz's grave and to contact that soldier's parents. Although itis
difficult for both sides with the bitterness of Germany's defeat, Adrian explains that he knew Frantz and gradually
he wins Anna and the Hoffmeisters’ hearts as he tries to connect with them. Unfortunately, Adrien and Anna
discover the truth of his motives and things seem shattered for all. However, when Adrien leaves, Anna has her
own struggles with the truth and her feelings until she sets out to find Adrien in France.

November 1: The Third Murder (Japan 2017)

Leading attorney Shigemori takes on the defence of murder-robbery suspect Misumi who served jail time for
another murder 30 years ago. Shigemori's chances of winning the case seem low - his client freely admits his guilt,
despite facing the death penalty if he is convicted. As he digs deeper into the case, as he hears the testimonies of the
victim's family and Misumi himself, the once confident Shigemori begins to doubt whether his client is the
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murderer after all.

December 6: Rumble: The Indians Who Rocked the World (USA 2017)

Rumble examines the musical contribution and brings to light the profound and overlooked influence of
Indigenous people on popular music and the pioneering Native American musicians who helped shape the
soundtracks of our lives. Focusing on music icons like Link Wray, Jimi Hendrix, Buffy Sainte-Marie, Taboo (The
Black-Eyed Peas), Charley Patton, Mildred Bailey, Jesse Ed Davis, Robbie Robertson, and Randy Castillo, Rumble:
The Indians Who Rocked the World shows how these pioneering Native American musicians helped shape the
soundtracks of our lives.

Holiday Memori Downtown Green Bay Progr n

The animated figures that once adorned the H.C. Prange's department store windows are featured in this exhibit
along with the Enchanted Forest, the Snow Babies and charming forest animal collections. Bruce the Spruce, the
lovable talking Christmas tree who once chatted with holiday shoppers at Prange’s, is awake at select times to talk
with guests. The Children Only Shop, a whimsical re-creation of the H.C. Prange’s holiday experience, is back for its
twelfth year in a row! Children ages 4-12 are invited to purchase from an assortment of holiday gifts for $4 each
and have them gift-wrapped. Find the perfect present for everyone on your list! Entrance to the Children Only
Shop is included with museum admission.

Children Only Shop is Open:

Saturday, November 18th, noon - 3:00 pm
Saturday, November 25th, noon - 3:00 pm
Sunday, November 26th, noon - 3:00 pm
Tuesday, November 28th, 4:00 - 7:00 pm
Saturday, December 2nd, noon - 3:00 pm
Tuesday, December 5th, 4:00 - 7:00pm
Wednesday, December 6th, 4:00 - 7:00 pm
Saturday, December 9th, noon - 3:00 pm
Saturday, December 16th, noon - 3:00 pm
Tuesday, December 19th, 4:00 - 7:00 pm

Bruce the Spruce will be Awake:

Saturday, November 18th, 11:00 am - 2:00 pm
Saturday, Novmeber 25th, 11:00 am - 2:00 pm
Sunday, November 26th, 11:00 am - 2:00 pm
Tuesday, November 28th, 4:00 - 7:00 pm
Saturday, December 2nd, 11:00 am - 2:00 pm
Tuesday, December 5th, 4:00 - 7:00 pm
Wednesday, December 6th, 4:00 - 7:00 pm
Saturday, December 9th, 11:00 am - 2:00 pm
Saturday, December 16th, 11:00 am - 2:00 pm
Tuesday, December 19th, 4:00 - 7:00pm

Help us bring the magic of the holidays to our guests!
Both the Children Only Shop and Bruce the Spruce are only possible thanks to our wonderful volunteers. If you
would be interested in keeping the spirit of the season alive at the Neville, please consider volunteering! Click here

for more information on becoming a Volupteer!



Neville Public Museum Attendance and Revenue Comparison

Attendance Mmbssion Attendance Admisdon Attendance Amisiort Attendonce Aoieian Attendance Al ,
Revenue Revenue Revenue Revenue Revenue |
January 2,015| $6,717.00 1,897] 54,810.50 1,377  $6.100.00 1,169 §7.563.50 2,226] 5891600 [
February 2,544] 45,074.00 2,490 $5,210.50 1,497)  $6,501.50 2,138 §9,420.50 3,023] $13,708.00 }
March 4,228, $9,387.50 1,713| S$2,472.50 2,427| 510,847.00 3111 $14,427.50 3,903 $521,097.00
April 3.690] $6.295.50 0 $0.00 2,188) $8,229.50 4.066(  $12.800.00 5.014] $17,56100
May 3,069] 54,956.00 126 $217,00 2,728  $7,340.00 2,560 57,739.50 3,490 5883150
June 3.495| 57,005.00 1,592 $1,862.50 4,052| $17,060.00 2,676 $10,990.50 3,701] 514,271.50
July 2,987 S57,171.50 2,142 $7.523.00 4,475 $21,138.50 3,704 $12,908.50 3,654] $513,719.00
August 3,292| 55,721.50 3,428| 510,877.50 3,684 $18,263.00 2,677 $12,329.00 3,045| $12,446.00
September] 2,171] 54,859.00 1,907 56,361.00 _2,007]  $6.066.50 1,803 $7,610.50 :
October 2.408] 56,519.44 1,502| $5,372.50 2,367|  $8,589.50 1,877 §9,604.00
November 3,148| S57,866.38 1,135/ $3,462.00 3,208] $510,801.00 3,129 511,469.50 A
December 5,093 $10,615.00 1,859] $5,387.50 3,858| $13,813.00 4.447|  $13,406.00 ;
TOTALS 38,140| $82,191.82 19,791| $53,556.50 33,869, $134,749. 33,357 $130,269.00, 28,060 $110,550.00!
goal $105,000.00] goal $110,000.00

! Wall in ity
Adswives| Ouded | Diotnowe | Buif-Ouided Presste |
Dt By n Towrs | Lrorwing |  Toars Outressh mimeeshen |
) Tuesday 1074 b 169 SHR LN 16
Thurzday 89 89 $551.50 o
3 | Fridav 51 x;_' $303.50 0
5_ | Saturday 89 122 $657.50 $215.00 0
6 | Sunday ¥ $509.50 §$75.00 o

7| Monday 4]
8 | Tuesday 59 $447. a
9 _(Wednesday| B7 él%i 167 $641.00 $550.00 0
10| Thursday H8 8 58 154 $590.50 $222.50 o
11 Friday 181 78 259 $1.217.00 $157.50 0
12 | Saturday 91 47 140 $666.00 5$265.00 2
11 Sunday 46 46/ $302.50 1]

14 | Monday 0
15 | Tuesday 50 19 -] $347.50 Q2
16 [Wednesday] 55! $292.00 0
t7 | Thursday 44 19 63 $375.00 o
18 Friday ) 69 $448.00 o
19 | Saturday 107 107, $813.50 [4]
20 | Sunday 32 42 $283.00 o
21 | Monday 0 |
| 22 | Tuesday 66 66| $407.50 o
23 |Wednesday] 89 8| $11.00 0
24 | Thursday 53 5% $406.00 0
25 | Friday 55 55 $306.00 [1]
26 | Saturday Q0 19/ _55 164 $517.00 4]
27 | Sunday 49 49, $331.00 (4]

28_| Monday o
29 | Tuesday 53 53 $328.00 2
30 {Wednesdayi 47 $208.00 _0)
31 | Thursday 22 22 $10:1.00 2

TOTAL| 2.357 19 1) 52 u 453

Juby Wak In Amendane| 13,679 Anges Walk In Altemdanse 2,975

Judy Connd- 1% Presale| 75 Cot s in Fressle Adm ok q

Juby Cranal Tod%qlm Aupunt Grand Tl Ser1ed 3044




2024 Budget Summary

Mission: The Neville Public Museum of Brown County is an accredited cultural institution that champions history,
science, and art. Located in downtown Green Bay, Wisconsin, the museum is dedicated to the collection and
preservation of significant objects relevant to Northeast Wisconsin and the Upper Peninsula of Michigan. The
museum seeks to bridge these multi-generational regional communities through engaging exhibitions and dynamic
programs.

Mission: The Neville Public Museum Foundation raises money to support the museum's programs, exhibits and
exhibit-related expenditures and works in partnership with Brown County to provide educational opportunities
for the region and to preserve our extended community's heritage for generations to come.

2023 Review

In March the museum achieved reaccreditation by the American Alliance of Museums. This is the highest national
recognition afforded the nation’s museums. The Neville Public Museum of Brown County was initially accredited in
1972. Museums must undergo a review every 10 years to maintain accredited status. There are approximately
33,000 museums in the United States. Less than 3.4% of them are currently accredited. The Neville Public Museum
is one of only twenty-one accredited museums in Wisconsin and the only one in our Brown County.

Additionally, the museum:
¢ hosted 3 traveling exhibits
e co-curated B partnership exhibits
¢ developed 5 internally curated exhibitions
e added enhanced content to “"Generations” firefighting display, and exchanged out over 10 shelves and
draws in “Generations: Exposed Collection” section
welcomed two new staff members
exceeded its admissions revenue goal during the third quarter
provided 41 adult programs including a new Neville Nightmare Movie series
celebrated with members and partners at 10 receptions
had over 4,000 Brown County Residents access the museum on Explorer Wednesdays January -September
* had over 1,500 military member and families used the free and half price admission to visit the museum
January -mid September

2024 INITIATIVES

Education, Interpretation and Community Engagement - The museum will create a brand-new standards-
based youth field trip program linked to the core exhibition gallery and the traveling exhibits funded by the Neviile
Public Museum Foundation: Art Against The Odds: Wisconsin Prison Art (March 16, 2024- May 19, 2024) and
Sayaka Ganz: Reclaimed Creations (june 1, 2024 - September 29, 2024 ). Additionally, staff will develop a new
summer camp series for preschool and school aged children focused on archaeology.

Digital Media and Technology Initiative - The museum'’s photograph collection consists of one million images
and four million feet of news film. Staff will prepare the collection in advance of the NFL Draft in 2025 to be
accessible for sale on a photo sales website and viewable from the collections public access website.

Collections and Exhibitions Management - Collections management work regarding the Native American Graves
Protection and Repatriation Act will take place with the museum returning Native American ancestral remains and
cultural material to Native American tribes.
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4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313 CARMEN MURACH
PHONE - 820-662-2403 Zoo Director
EMAIL cammen murach@browncountywi.qov

Zoo Director Report
Education and Recreation Committee & Brown County Board of Supervisors
October 2023 meeting
Zoo News:

The NEW Zoo & Adventure Park has once again earned the prestigious accreditation by the Association of
Zoos & Aquariums {AZA). Widely regarded as the “gold standard” of zoological accreditation, AZA’s
independent Accreditation Commission recently reviewed 30 applications for accreditation during the
AZA’s 2023 Annual Conference held in Columbus, Ohio. The NEW Zoo was one of 22 facilities that earned
accreditation. AZA Zoos are recognized by the public and organizations such as Humane Society and PETA
for high standards in many areas including animal health and wellbeing, safety, and conservation efforts.

Zoo Events:

There were many fun events at the zoo in the month of August. The zoo and the Adventure Park hosted
the last days of summer camp for students on summer break. The campers were able to meet animals,
explore both the Adventure Park and the Reforestation Camp, as well as learn about animals and
conservation. The NEW Zoological Society had a successful Feast with the Beasts event on August 7t
featuring beverages and food from local restaurants and vendors. On August 11t%, the zoo celebrated
World Lion Day featuring lion conservation information, lion training demonstrations and more lion-
related fun. Senior Citizens Day at the zoo on August 21°" was very successful this year as well. The event
includes free admission for seniors to the zoo along with free cookies plus a coffee or soda. We had 257
seniors visit the zoo that day taking advantage of the nice weather to enjoy the zoo with their families.

Z nstruction

Snow Leopard Habitat — The building and an outdoor viewing area has been completed for the new snow
leopard habitat. The outdoor habitat is still under construction with the footprint complete. We are
awaiting the arrival of exterior netting material for the habitat.
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Curator Report:

A new addition was recently completed at the American
aliigator habitat. The new addition to Lucky’s outdoor
habitat has provided a new place for visitors to see him
up close. The new space also has allowed zookeepers to
add some more complexity to Lucky's space, different
areas of substrate as well as new logs and plants {(and
even a skeleton scene for ZooBoo!) all provide new
experiences for Lucky. On chilly mornings, Lucky can
often be found submerged in his temperature-
controlled pool, heated to around 80 degrees Fahrenheit. American alligators can withstand some
temperature fluctuations, but once temperatures are consistently nearing freezing, Lucky will be moved to
his indoor home in the giraffe barn. Guests can expect to see Lucky outside through ZooBoo and then will
have the opportunity to see him inside his winter home during giraffe feeding hours.

Zookeepers Megan Anderson and Sarah Felde traveled to
the Badlands in South Dakota to resume our black-footed
- ferret field conservation work with Prairie Wildlife
Research. The last time staff participated in this program
was in 2019; COVID-18 is deadly to black-footed ferrats
and most of the field work halted in 2020. It is exciting to
be once again able to send staff members to help with this
important project. Prairie Wildlife Research is a non-profit
organization working on research and conservation of
wildlife species of the prairie. Black-footed ferrets are an
endangered species whose population was decimated by
early prairie dog eradication efforts. Prairie dogs are the main food source of black-foot ferrets and the
ferrets are mainly found living in prairie dog colonies. More recently, plague {affecting prairie dogs) and
canine distemper are what are causing problems in wild population of black-footed ferrets. Part of what
zookeepers help with while participating in the fieldwork is live-trapping ferrets that will then receive a
health check and important vaccinations to protect them from deadly diseases. The zoo is home to two
female black-footed ferrets, both on loan from US Fish and Wildlife Service. Both black-footed ferrets at
the zoo were part of the captive breeding program that supplies ferrets for release to the wild. Breeding
takes place in a select few institutions in the country, with most taking place at the National Black-Footed
Ferret Conservation Center in northern Colorado. Ferrets that arrive here are aged out of the breeding
program and come to live out the remainder of their lives with us as ambassadors for their wild
counterparts.

The zoo is mourning the sudden loss of our bull elk Todd. After an
acute iliness, Todd was euthanized on September 15, Guests were
always impressed by Todd’s massive antler growth each summer

. and his magnificent antlers each Fall. Managing a bull elk with

o antlers was always challenging, safety to the other inhabitants of
the habitat as well as for the zookeepers responsible for his care
was of the upmost importance. All males of the deer family can be
particularly aggressive and dangerous in the rut season (breeding




season). Even though Todd was a sassy, and at times, challenging animal to work with, he was well loved
by his caretakers and by the zoo family. Todd was 11 years old at the time of his death. The average life
expectancy for a wild elk is 10-13 years, though in captivity they have been reported to live to 20 years
old. The North American Prairie habitat will continue to house 15 year old female elk Hummus along with
two 9 year old female American Bison.

ratigns:

August 2023 compared to August 2022

e August 2023, 31,319 people visited the Zoo compared to 29,596 visitors the previous
year. Much of August had good weather and the community came out to enjoy it.

e Zoo admission was $195,566 versus $190,215 previously, an increase of $5,350 in
admission fees collected.

s The Mayan Concession Sales for August 2023 were $52,408 compared to last year with
sales of 514,143 an increase of $38,265. The restaurant is significantly ahead of 2022.
As of the end of August, the restaurant is up $138,486 YTD. The restaurant has
exceeded the budgeted goal for 2023 and continues to generate revenue.

» Gift Shop sales were $43,250 which was down from August 2023 by 516,038 due to
the transition between Operation Managers and the ability to order merchandise.

200
ATTENDANCE
2022
8/31/2023 Chll'l_!_.
MONTH 2022 2023 {-1/+
January 917 1,863 946
February 2,229 3,481 1,252
March 4,806 4,188 {618}
April 12,251 14,560 2,309
May 32,120 32,048 {72}
June 29 586 29,575 {21)
July 36,461 36.766 305
| August 29,506 31.319 1,813
September 15,287
October 20,023
November 2,946
December 1,754
TOTAL 187,936 153,800 5914
Z00
ADMISSION & DONATIONS
813172023
-~ 2022 2023 2022 2022 i 2023
Change PER PER
MONTH ADMISSIONS ADMISSIONS i+ CAP CAP
January 243277 4127 15 1,604 38 265 222
February 3,662 10 5,972 64 3,310 54 164 200
March 17.913 80 19,038 81 1,125 01 373 455
April 55,120 45 64,112 06 8,991 61 4 50 440
May 198,895 35 203,756 93 4,760 58 620 6 36
June 179,160 75 184,154 48 499373 6.05 623
July 235,330 63 235,848 93 518 30 645 641
August 190,215 82 195,566 36 5,350 54 645 624
September 85,606 32 560
October 190,501 21 951
November 12,299 45 417
December 787538 439
TOTAL $ 117911503 1S 913,577 36 $30.744 69 627 594 l D
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GIFT SHOP, MAYAN
ZOO PASS REVENUE

2023 vs. 2022 REPORT
2022 | 2022 2023
[ B/31/2023 Change PER PER
Gift Shop 2022 5 | I 2023 S G7+ CAP CAP
January $ 33207 | § 1,438.06 1,105.99 0.36 0.77
February 3 3,852.50 | % 2,805.25 (1,147.25) 1.77 0.81
March 3 1067823 | § 7,308.92 (3,369.31) 2.22 1.75
April 3 2757445 | % 26,432.82 (1,141.63) 2.25 1.82
May 3 61,196.12 | $ 61,081.19 {104.93) 1.91 1.91
June 3 62,02402 | % 65,674.27 3,650.25 2.10 222
July $ 7363164 1% 79,201.66 5,570.02 2.02 2.15
JAugust $ 5928885 |% 43,250.37 (16,038.48) 20m 1.38
September $ 25,851.31 1.70
October $ 12,684.78 0.63
November 5 3,330.24 1.13
December $ 2,250.14 1.25
TOTAL $ 34280435 287,202.54 (311,475.34)| 5 1.82 187
2022 ~ 20220 | 2023
Mayan I 8/31/2023 | Change PER PER
Restaurant |~ 2022 |L 2023 )1+ CAP CAP
January $ 24498 1% 803.67 558.69 0.27 0.43
February $ 507.97 | 8 1,533.34 1,025.37 0.23 0.44
March $ 1,99071 1 8 1,763.73 (226.98) 0.41 0.42
April $ 4454491 % 9,092.05 4,637.56 0.36 0.62
May $ 1411068 | & 34,253.24 20,142.56 0.44 1.07
June 3 15,89571 ] 8 45,157.12 29,261 .41 0.54 1.53
July 3 1712224 | § 61,944.92 44 B22 68 0.47 1.68
August 3 14,14355 | & 52,408.68 38,265.13 0.48 1.67
September 3 10,586.10 0.69
October $ 10,573.89 0.53
INovember 5 1,524.63 0.52
December ] 822.16 0.46
TOTAL $ 91,7711 | § 206,956.75 $138,486.42 | 5 0.49 1.35
2022 20220 | 2023
200 PASS | Bf31/2023 Change PER PER
MONTH 2022 | 20230 {-)1 + CAP CAP
January $ 64399815 9,164.12 272414 7.02 4.92
February 3 899173 | % 11,853.80 2,862.07 4.03 3.41
March $ 2779762 | $ 19,249.22 (8,548 .40) 5.78 4.60
April $ 3797532 1| % 33,100.86 (4,874 46) 3.10 2.27
May 3 38,522.34 | & 43,083.96 4.561.62 1.20 1.34
June $ 3955049 | % 34,637.69 (4.912.80) 134 1.17
July $ 29,363.71 | & 24,121 .84 (5.241 87) 0.81 0.66
August $ 2170052 | % 23.240.74 1,.540.22 0.74 0.74
September $ 13,585.22 0.89
October 3 12,346.77 0.62
November $ 14574.14 4,95
December 3 36,402.60 20.29
TOTAL $§ 28725044 | % 198,452.23 {$11,889.48) 153 s 1.29

I,



NEW Z0OO

EDUCATION PROGRAMS, MERCHANDISE, BIRTHDAY
2023 vs. 2022 REPORT

2022 2022 | 2023
Education Change PER PER
Programs | = 2022 [ () + _CAP CAP
January $ 432562 | % 20,281.05 15,955.43 4.72 10.89
February $ 566100 % 7,694.05 2,033.05 2.54 2.21
March $ 22727001 % 7.384.00 (15.343.00) 4,73 1.76
April $ 6,658.27 | $ 5,098.00 {(1,560.27) 0.54 0.35
May 3 757500 | § 7,819.00 244.00 0.24 0.24
June 3 373200 | % 6,743.00 3,011.00 0.13 0.23
July $ 6,843.00| % 5,209.00 {1,634.00) 0.19 0.14
August $ 3,133.00 ] % 4,112.00 979.00 0.11 0.13
September $ 3.705.00 0.24
Qctober $ 2,842.00 0.14
November 3 5,326.00 1.81
December 3 5,913.00 3.30
TOTAL 3 7844089 | % 64,340.10 $3,685.21 04215 0.42
[ 2022 | 2022 | =023
Education | B/31/2023° | Chang_e PER PER
Merchandise [ 20220 Ol 2023 (ERE CAP CAP
January 3 405001 $ 1,050.00 845.00 0.44 0.56
|February 5 5000018 1,000.00 500.00 0.22 0.29
March $ 1,33500{ % 115.00 {1,220.00) 0.28 0.03
April $ 37000 $ 520.00 150.00 0.03 0.04
May $ 175.00 | $ 70.00 {105.00) 0.01 0.00
June $ 000]% 750.00 750.00 0.00 0.03
July 3 190.00 | § 0.00 {190.00) 0.01 0.00
August 5 120001 % 70.00 (50.00} 0.00 0.00
September 3 300.00 0.02
October $ 0.00 0.00
November $ 560.00 0.19
December $ 1,030.00 0.57
WAL 3 498501 1] % 3,575.00 47999 | 5 0.03}fs 0.02
2022 2022 | 2023
Education 183120230 Change PER PER
Birthday [/~ 022 | 2023 = Or+ CAP CAP
January 3 72000 (% 1,060.00 340.00 0.79 0.57
February 3 67500 % 1,940.00 1.265.00 0.30 0.56
|March $ 1,990.00 | % 2,575.00 585.00 0.41 0.61
|April $ 1,490.00 | $ 3,770.00 2.280.00 0.12 0.26
May $ 2,905.00 | § 3,620 00 715.00 0.09 0.11
June $ 3670.00]% 2,405 00 {1.265 00) 0.12 0.08
July $ 500001 % 2.650.00 2,150.00 0.01 0.07
August $ 1,29000 | 3 3,215.00 1,925 00 0.04 0.10
September % 1,365.00 0.09
October $ 300.00 0.01
November $ 1,465.00 0.50
December $ (25.00)
TOTAL [ 1634500 | &  21,235.00 $7,09500 | 0.09 {5 0.14




E ion:

August 2023
Volunteer Hours __
2023 Hours Opportunity 2022
159.5 CZ Ambassador 50.75
12 | Education Program |-
30.25 Giraffe Food Prep --
157.75 Giraffe Feeding 117.5
154 Horticulture 144
-- Husbandry -
8 Office Help --
89.5 Special Events --
84.25 Special Projects 111.75
4 VC/Carousel -
19.75 Zoo Watch 7
719 Total Vol Hours 431
I | E5

Ofi-Site Programs (Zoomobiles)

4 Destinations

Total $977 and 210 people reached
versus $2,211 in 2022

On-Site Programs

26 Wild Encounters 12 Wild Encounters
Total $7,592 and 189 people reached

versus 52,688 in 2022

6 Days of Summer Zoo Camps

Birthday Parties

9 Birthday Parties 0 Room Rental
Total $2,740 and 181 people reached

versus 51,040 in 2022

Things to note:
s  World Lion Day event hosted successfully on August 11th, due to coverage by volunteers and Edu/Vol
department staff
e Summer Zoo Camp season wrapped in August
o Forgrades 1%-4', 14 dates offered, sold 336 spots {100% capacity) for $12,650 revenue
o Forgrades 5"-7', three sets of 2-day camps offered, sold 60 spots {100% capacity) for $5,153
revenue
o Total revenue of $17,803 earned (compared to $16,157 in 2022; $16,540 in 2021)
¢ Fall Intern Training hosted Aug 21-23; only 1 intern joined our program this semester
e Children’s Zoo Feeding covered at 100% through end of summer, meaning that the Children’s Zoo was
open from at least 10am to 2pm, seven days per week.
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NEW Zoo & Adventure Park Facebook & Instagram Reports
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Maintenance:

Monthly inspections and preventative maintenance were performed along with several other projects
relating to our AZA inspection and general zoo maintenance including:

e Lucky’s new habitat extension was recently completed, and he has moved into the new space

¢ Work has continued on the replacement of deck boards for the elk/bison bridge and overlook
platform

Adventure Park Supervisor Report:

Numbers
AP Complete AP AP AP
AP Zip Line | Adventure - | Second | AP Ropes| AP Group |Complete| Group | AP Zoo| AP Kids| AP Total
Year Adventure NM Zp Line |Adventure | Participant } Member | Rate |Member] Kourse |Admission
2023 544 387 50 152 53 18 18 25 47 1294
2022 119 135 16 35 0 9 104 21 10 449
Canopy
Canopy |Canopy| Canopy| Tour
AP Days of Tour Tour Tour Child Canopy
Memberships| AP Camps | Groups | Outreach | Operation | Adults | Child | Senlor |{under 3) | Tour Total
2023 2 0 5 0 31 776 757 28 175 1736
2022 0 0 5 0 23IN/A N/A  N/A N/A N/A
Accomplishments

The Adventure Park had its busiest maonth of the summer. We completed the last two weeks of summer
camps and hosted 9 groups.

The new spiderweb arrived and was installed by staff.

The Canopy Tour was busy as well. August 2023 attendance was up by 903 participants from August 2022
when the Canopy Tour first opened. We hosted our third Twilight Tour and had 70 people join us. Another
tour was added for September. October’s Twilight tours will coincide with Zoo Boo.
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NEW Z0OO & ADVENTURE PARK

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313 Carmen Murach
PHONE (820) 662-2403 DIRECTOR

E-MAIL carmen.murach@hbrowncountywa.gov

FOR IMMEDIATE RELEASE: 09.18.2023

ASSOCIATION
OF ZO0S
AQUARIUMS

=l s fn 7 e il |4 7.

The NEW Zoo & Adventure Park has once again earned the prestigious accreditation by the
Association of Zoos & Aquariums (AZA). Widely regarded as the “gold standard” of zoological
accreditation, AZA’s independent Accreditation Commission recently reviewed 30 applications for
accreditation during the AZA's 2023 Annual Conference held in Columbus, Ohio. The NEW Zoo
was one of 22 facilities that eamed accreditation.

AZA accreditation includes a detailed application and a meticulous, on-site, multiple-day inspection
by an independent team of zoological professionals. The inspecting team analyzes all aspects of
the facility's operation, including animal welfare and wellbeing; veterinary care; keeper training;
safety for visitors, staff, and animals; educational programs; conservation efforts; financial stability;
risk management; governance; and guest services. A thorough review ensures each accredited
facility has and will continue to meet ever-rising standards. AZA facilities must complete this
rigorous accreditation process every five years as a condition of Association membership.

“Every year, AZA sends over 200 accreditation inspectors around the world to review 60 to 70
applications for accreditation,” said Dan Ashe, president and CEO of AZA, "AZA’s standards are
continuously revised to reflect cutting-edge zoological practices based on the latest animal
wellbeing science and research. Clearly, the best-of-the-best zoos and aquariums want to be part
of our association.”

NEW Zoo & Adventure Park Director Carmen Murach adds, “Eaming AZA accreditation is a
significant accomplishment - and it's one we've held now for 27 years. There are only 237 AZA-
accredited facilities in the United States. We're proud to be members of this respected community
dedicated to conservation, education, and to providing the best for the animals in our care.”

For a complete list of accredited AZA facilities, visit https://iwww.aza.org/curmrent-accreditation-list.
[

Connecting the community with wildlife and nature through engaging, interactive experiences.

The NEW Zoo & Adventure Park is one of only a few AZA accredited zoos in the country that do not
receive local or regional public tax support for annual operations,
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NEW 20O & ADVENTURE PARK

Brown County

4418 REFORESTATION ROAD
GREEN BAY, YWISCONSIN 54313 Barbara Basten
PHONE (920} 662-2402 OPERATIONS MANAGER

E-MAIL barbara.basten@browncountywi.gov
FOR IMMEDIATE RELEASE: 09.20.23

North Shore Bank Zoo Boo Ticket Sales Start Sept 25

We're looking forward to a howling good time at North Shore Bank Zoo Boo! Celebrate the Halloween season at the
NEW Zoo & Adventure Park on Fridays and Saturdays, October 13, 14%, 20 21%, 27 and 28", Note our
NEW HOURS this year: North Shore Bank Zoo Boo will take place on Fridays from 4:00 p.m. to 8:00 p.m. and on
Saturdays from 2200 p.m. to 7.00 p.m.

No tricks — Treat Stations are back! Bring your trick-or-treat bags and don't forget to wear your costumes - adults
and kids alike are encouraged to dress up! Throughout the event, guests can enjoy kids' games, ride the carousel,
see the animals, make your way through the Happy Haunted Maze in the Children’s Zoo, and enjoy all the
spooktacular, family-friendly decorations. Feeling brave? Take a walk through the Haunted Zoo Zone - if you dare!

That's not all there is to do at the Zoo. Download the FREE Photo Fun Safari app and play the Zoo Boo Skeleton
Safari! Find our fan-favorite skeletons (like Scuba Steve and Billy the Skeleton’) making mischief around the zoo.
Take their photas through the app to complete the scavenger hunt, then stop by the Prize Table where kids can
choose a prize just for playing! The app is available now for both iPhone and Android devices — just be sure to
download or update your app before arrival to the zoo to access the Skelsfon Safar sponsored by Fhone Fun
Safaris.

Tickets for North Shore Bank Zoo Boo are $15 each (kids under 3 are free) or for $20 each, you can geta
Canopy Tour + Zoo Boo Combo Ticket and enjoy all the fun of North Shore Bank Zoo Boo PLUS a walk on the Nei!
Anderson Canopy Tour, When buying tickets, choose a 80- or 90-minute arrival window and arrive anytime during the
window you choose. Stay as long you wish until the Zoo closes. Zoo gates close 30 minutes prior to the event end
time and the Canopy Tour’s last departure will be at 7:00 p.m. on Fridays and 6.00 p m. on Saturdays.

Specially priced Ticket 4 Packs will be available for $50 per 4 Pack at North Shore Bank locations in Northeastern
Wisconsin starting September 25%. Visit northshorebank.com/lecations to find a location near you. Onling ticket sales
will also start on September 25™ at 9:00 a.m. at newzoo.org. Everyone aged 3 and above must have an event tickst
for entry.

Zoo Pass Members will receive a 20% discount that will automatically be applied to your online shopping cart when
you're logged into your membership account. Instructions for accessing your account are found online at newzoo.org

Please note: The NEW Zoo will close at 3:00 p.m. on Zoo Boo Fridays and 1:00 p.m. on Zoo Boo Saturdays so we
can prepare for the event.

Connecting the communily with wildlife and nature through engaging, interactive experiences.

The NEW Zoo & Adventure Park is one of few AZA accredited zoos in the country that do not receive
local or regional public tax support for annual operations,
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