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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION 

ON ANY ITEMS LISTED ON THE AGENDA 
 

** Please Bring Budget Book** 
 
 

** Please Note: The budget and non-budget items are listed 
 separately for County Board purposes 

 
I. Call Meeting to Order. 
II. Approve/Modify Agenda. 
III. Approve/Modify Minutes of September 2, 2020.   

 
Comments from the Public on Non-Budget Items 
 
Comments from the Public on Budget Items 

 
Consent Agenda 
1. Library Board Minutes of July 16, July 22 & August 20, 2020. 
2. Neville Public Museum Governing Board Minutes of September 14, 2020. 
3. Golf Course Budget Status Financial Report for August 2020 – Unaudited.  
4. Museum Budget Status Financial Report for August 2020 - Unaudited. 
5. Parks Budget Status Financial Report for August 2020 – Unaudited.  
6. NEW Zoo Budget Status Financial Report for August 2020 – Unaudited.  

 
Golf Course  
(1)  GOLF COURSE – REVIEW OF 2021 DEPARTMENT BUDGET.  
7. Golf Course Superintendent’s Report. 

 
NEW Zoo and Adventure Park  
(2) NEW ZOO AND ADVENTURE PARK – REVIEW OF 2021 DEPARTMENT BUDGET. 

a. Resolution Approving New or Deleted Positions During the 2021 Budget Process in the Parks and 
NEW Zoo Departments Table of Organizations. 

8. Director’s Report. 

EDUCATION & RECREATION COMMITTEE 
REGULAR & BUDGET MEETING 

OCTOBER 7, 2020 
5:30 p.m. 

Brown County Central Library 
515 Pine St, Green Bay, WI 



 
Parks Department  
(3) PARKS DEPARTMENT – REVIEW OF 2021 DEPARTMENT BUDGET. 

a. Resolution Approving New or Deleted Positions During the 2021 Budget Process in the Parks and 
NEW Zoo Departments Table of Organizations. 

b.   Approval of Veterans Memorial Complex Budget (Resch Expo & Complex Maintenance). 
9. Director’s Report. 

 
Museum 
(4) MUSEUM - REVIEW OF 2021 DEPARTMENT BUDGET.  
10. Museum Director’s Report. 
 
Library  
(5) LIBRARY – REVIEW OF 2021 DEPARTMENT BUDGET.  
11. Library Report/Director’s Report. 
 
Other 
12. Audit of bills. 
13. Such other matters as authorized by law. 
14. Adjourn. 

 
 
John Van Dyck, Chair 
 
 

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda. 
 

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or 
quorum of the Board of Supervisors.  This may constitute a meeting of the Board of Supervisors for purposes of discussion and 
information gathering relative to this agenda. 



PROCEEDINGS OF THE BROWN COUNTY 
EDUCATION AND RECREATION COMMITTEE 

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was 
held on September 2, 2020 in the Auditorium of the Central Library, 515 Pine Street, Green Bay, Wisconsin. 

Present: 
Excused: 
Also Present: 

Chair Van Dyck, Supervisor Lefebvre, Supervisor Dorff, Supervisor Erickson 
Supervisor De Wane 

NEW Zoo and Adventure Park Director Neil Anderson, Golf Course Superintendent Scott Anthes, Director 
of Administration Chad Weininger, Museum Director Beth Lemke, Library Director Sarah Sugden, Library 
Finance Manager Linda Chosa, Parks Director Matt Kriese, Board Chair Pat Buckley, Brown County Fair 
Association President Steve Corrigan, other interested parties 

I. Call to Order. 

The meeting was called to order by Chair Van Dyck at 5;37 pm. 

II. Approve/Modify Agenda. 

Motion made by Supervisor Dorff, seconded by Supervisor Lefebvre to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Ill. Approve/Modify Minutes of August 5, 2020. 

Motion made by Supervisor Lefebvre, seconded by Supervisor Dorff to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

Comments from the Public. None. 

Consent Agenda 

1. Neville Public Museum Governing Board Minutes of August 10, 2020. 
2. Golf Course - Budget Status Financial Report for July 2020 (unaudited). 

3. Museum - Budget Status Financial Report for July 2020 (unaudited). 
4. NEW Zoo - Budget Status Financial Report for July 2020 (unaudited). 

S. Parks - Budget Status Financial Report for July 2020 (unaudited). 
6. Audit of the Bills. 

Motion made by Supervisor Dorff, seconded by Supervisor Lefebvre to approve Consent Agenda Items. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

Parks Department 
7. Recap of 2020 Brown County Fair. 

Brown County Fair Association President Steve Corrigan provided an update on the Brown County Fair. He 
informed that spectators, exhibitors and vendors were all exceptionally friendly and very cooperative, to an 
extent they have not seen in years. He did not hear any complaints about the event and there were no major 
issues. Corrigan complimented Kathy Ambrosius and Tom and Vicky Van Deurzen who each put in over 150 hours 
working on the Fair. 

The Fair was held August 19 - 23 and overall attendance was down about 13%, but Corrigan noted they did not 
have any CBRFs or assisted living facilities visit the Fair, nor did they have Library Day or the AgVenture area and 
there also was no Veterans Appreciation Day ceremony. Not having these events did not hurt the Fair financially 
as tickets are comped to help support the event. When not having these events is factored in, net attendance / / / 



was down 6 - 8%. Corrigan continued that the non-profits took in about $55,000 but there was no 4-H food 
stand as it was not allowed by the Extension this year. 

Corrigan continued that about 100 exhibitors from five other counties exhibited at the Fair this year and the 
barns were full. Horse exhibits were down because kids have to qualify at the County Fair to be eligible to 
compete at the State Fair but since the State Fair was cancelled, there was no need to bring their horses. The 
vendors in general were all very grateful to be there and provide their services to receive some much needed 
income. Some vendors, including the carnival, noted that the Brown County Fair was the first event they had all 
summer. 
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Improvements at the Fairgrounds this year include a new announcer stand at the horse arena which was about 
$30,000. Water lines in the northeast and northwest end of the horse arena were also added at a cost of about 
$3,500. Minor repair work on the ventilation doors on the barns was also done. Fourteen spigots were also 
added for washing livestock. This was necessitated this year because of the increased number of livestock from 
other counties, but in other years there were struggles to get all the livestock washed and to the barns on time. 
These spigots will be reusable and repurposed under the new masterplan. Corrigan continued that they incurred 
more extensive groundwork and maintenance this year in terms of keeping up the landscaping, cleaning up the 
buildings and spraying hornets due to the fact that there were no other events at the Fairgrounds and these 
things plied up. 

Corrigan said the county's financial support was very much needed and very much appreciated this year, as it is 
every year. This year it really helped the Fair comply with COVID requirements including hiring out some labor. 
The cost to the Fair associated with COVID was about $30,000, but they were aware of this going in. The goal this 
year was to break even, and Corrigan noted they are still in the process of closing the books, but at this time he 
feels they will be very close to the break-even point. 

Corrigan concluded by thanking this Committee, the Sheriff's Department, Parks Department, Health 
Department, County Executive and his staff, Board of Supervisors and the De Pere Police Department who all 
played a role in the Fair. The Fair Association is glad they moved forward with the event and the community was 
appreciative. 

The Committee thanked Corrigan and the rest of the individuals involved in the Fair for the precautions they took 
to keep people safe and for working with all the COVID hurdles to have a successful Fair. 

No action taken. 

7a. Request for Approval - Project #2384 bid award for Fairgrounds restroom, RV sanitary dump station and 
related utility work to Blue Sky Contractors. 

Parks Director Matt Kriese informed there were 10 bidders for this project, however one bid was rejected 
because it did not meet the specifications. Of the remaining bids, Kriese recommends approval of the bid of Blue 
Sky Contractors. The base bid of $1,899,000 is for demolition and rebuilding the restroom and utility 
infrastructure work in the area. Alternate bid one is to run power from one of the existing substations to the 
northeast corner of the property to power the dump station and would have the ability to provide additional 
power for any other structures in that area. Alternate two is an additional boiler and Kriese does not recommend 
this be included. Alternate 3 is stainless steel doors and frames. This building will be pressure washed and is 
designed to be functional for many, many years and Kriese recommends this be included in the project. Alternate 
four is the RV sanitary dump station situated on the northeast part of the property. Kriese recommends this be 
included as the current dump station is located right in front of the restroom which is not a good spot for it. 
Alternate five is for the epoxy floors and Kriese recommends this be included in the project. 

Motion made by Supervisor Lefebvre, seconded by Supervisor Erickson to accept bid of Blue Sky Contractors in 
the amount of $2,184,029 for the base bid and alternates 1, 3, 4 and 5. Vote taken. MOTION CARRIED 
UNANIMOUSLY 
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8. Director's Report. 

Kriese reported the Parks continue to see extensive use and the department as a whole is keeping a close eye on 
things and doing what they can in terms of expenses as they relate to income. Some of the things they are doing 
include adjusting staff duties throughout the Park system which opens their eyes up to the entire functions of the 
department and helps keep staff employed. They have reduced the number of seasonal staff which will result in 
salary savings. Kriese hopes to be budget neutral at the end of the year and is doing what he can to help insure 
this. 

With regard to environmental education programs, Kriese noted they do have programs scheduled for the fall 
and they are also creating some off-site curriculum. Staff is also working on creating some kits that can be 
marketed to the overall population to be done at home. Kriese is very proud of his staff and how they have 
handled the challenges this year. He continued that Parks has had very few negative comments this year which is 
not normal. People are enjoying the parks for what they are and are happy to get out and have someplace to go. 

Ongoing projects include work on Nashotah Creek which is constantly washed out and has required hundreds of 
hours of repair in the past. Public Works is currently placing some culverts in the area which will hopefully reduce 
future work overall and will allow the water to flow as it should. Work also continues on the Bay Shore 
masterplan and Kriese provided some draft drawings, a copy of which is attached. He said the main focus of the 
masterplan is the lower area of the park and the water access area. Having the west opening as shown in the 
drawings will reduce impact on the parking and launch docks and will best set the site up for the future. He 
noted there are some neighbors to the west that have some concerns with this approach and there have been 
several neighborhood meetings which were attended by 6 - 8 neighbors. Kriese assured the plan is not being 
driven by anything other than science and long-term sustainability of the site. It is predicted the parking lot will 
be raised about 1 ½ feet and work will also be done on the breakwater. The masterplan also calls for creation of 
a visitor center which is included in the sales tax initiative in several years. Having a gated visitor center will allow 
staff to monitor and control capacity in the park and will also help monitor any security issues. The masterplan 
would slightly increase parking and also includes a fish cleaning station, boat wash station, a pedestrian bridge 
over the road to the boat landing and a small splash pad. Kriese said the final approval of the masterplan will 
come before the Committee at a future meeting. 

Supervisor Lefebvre questioned if more parking could be added in the lower parking lot as it is difficult and 
inconvenient to walk down the hill. Kriese responded that the only way to achieve more parking would be to be 
awarded a lakebed grant to fill in Lake Michigan. This was looked at in the 1990s and at that time there were a 
number of hurdles that prevented it and Kriese does not feel things have changed enough at this point to make it 
feasible. They are looking at a pedestrian trail with some flat resting areas that would go down the escarpment 
to provide a little more safety. Kriese added that with the Eagles Nest project, some of the congestion issues 
should be alleviated. 

Kriese also mentioned the Barkhausen addition will be done next week and he encouraged the Committee to 
stop out and take a took. Snowmobile Alliance meetings will begin next week and winter storage at the 
Fairgrounds will be in October. The Christmas light show is under contract with the Fairgrounds again this year. 
Finally, Kriese reported that Goosebumps on Gravel Pit Road will take place again this year, however, it will be 
scaled back somewhat for COVID safety purposes. 

No action taken. 

9. Discussion re: Request to Install an Interpretive Panel Highlighting the Significance of the Niagara Escarpment 
and American Viticultural Area (AVA) at Way Morr County Park. 

Kriese introduced Eric Fowle, AICP, Founding Co-Chair of the Niagara Escarpment Resource Network and Steve De 
Baker, Owner of Trout Springs Winery to the Committee. Fowle and De Baker approached the Parks 
Department several months ago regarding an interpretive panel highlighting the significance of the Niagara 
Escarpment and American Viti cultural Area at Way Morr County Park. A handout was provided, a copy of which 
is attached and was outlined by Fowle. 
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De Baker talked about the work he has done to date to get to this point as well as the importance and impact the 
Niagara Escarpment has on grape growing and the economic impact of wineries. He referenced the concept page 
of the handout which shows what the marker may look like and informed that the cost is estimated to be about 
$10,000 which would be covered mainly by sponsorships. 

What Fowle and De Baker are asking for tonight is permission to construct the sign and get the necessary 
agreements and be able to secure donations from area wineries and contractors to go forward with this project, 
either in the fall of this year or next spring, with updates being done over three to five years. 

Kriese said he has been working with Fowle and De Baker who would like this Committee to direct development 
of an agreement and resolution to come back before this Committee for final approval. Fowle and De Baker 
asked for any input the Committee wished to have with regard to the design and information on the sign. 

Chair Van Dyck pointed out that although the escarpment is beautiful, it is also a resource that sometimes is 
taken for granted in the sense of being able to provide stone. The development along the ledge concerns him in 
that we may find ourselves in a situation where we do not have access to mine the stone. He wants to be able to 
retain some accessibility to a resource that is needed. 

Motion made by Supervisor Erickson, seconded by Supervisor Dorff to refer to staff to create Resolution and 
Agreement and bring back to Ed and Rec Committee no later than the December meeting. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Museum 
10. Director's Report. 

Museum Director Beth Lemke informed only part of the July sales have been processed as of this time as they 
switched processing programs halfway through the month. She referenced the COVID 19 presale ticket numbers 
in the report in the agenda packet which show more accurate numbers. July attendance was a little weak 
because people were holding out for the core gallery. Lemke is very happy with August numbers and noted that 
one-third of museums will not make it out of the economic crisis the country is in and she is very fortunate to 
have the county's support as well as the strength the Foundation has had in the fundraising capital campaign to 
keep the Museum fresh and renewable. August numbers this year are comparable to the numbers the Museum 
had when they were the temporary home of the Packers Hall of Fame. Lemke is optimistic that September and 
October will continue to gain momentum, specifically with all school districts operating differently. The Museum 
is a nice resource for families and home school groups. Museum Education has also developed a day camp 
opportunity with different weekly themes and a press release will be coming out on that and information is also 
available on the Museum's website. The Museum has also been working with Achieve Brown County who is 
working as somewhat of a clearing house in town to gather and provide information on different educational 
opportunities throughout the community. 

Regarding the core gallery, Lemke said everyone seems to be enjoying it and it is easy to clean and navigate. 
They have had people come into the Museum who have never been there before and there are many people 
coming back in to see the renovated space. There has been an issue with the exposed drawers that everyone 
loves. These are not tied to the larger structures and they are moving enough that one actually has a pretty 
significant gap. Lemke is working with Blue Waters on this and they will be out on September 9 to address this. 

Lemke continued that the Foundation has raised dollars to help with advertising and she informed there are 
currently three rotating digital billboards up that have been funded by the Foundation. The Museum is also 
advertised in lnSite Magazine and the Press Times also did a very nice article recently. This week's media partner 
is WFRV and commercials will start airing soon. 

The coiling security door was also discussed and Lemke said she continues to work on a solution for this, but the 
cost is coming in higher than expected so there is not an easy solution. She hopes to address this further at 
budget time as it is a necessary project. The immediate solution which can be afforded this year is a 3M coating 
that when applied to glass provides another layer of protection and provides 5 -10 minutes more before the 
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glass would break. She is working on an estimate for the ground level windows and front doors and is hoping to 
get this installed this fall. 
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On a very positive note, Kasha Huntowski, the Museum's Foundation Director, has been awarded the Daniel 
Whitney Award through the Greater Green Bay Chamber. This is the highest award when it comes to 
philanthropic support and Chamber support. It is very exciting and Huntowski will be recognized at the Chamber 
Dinner in two weeks. 

Lemke concluded by saying she will be reaching out to each of the Committee members to talk about the 
Museum's 2021 budget. She has turned in a balanced budget, but it includes some fee increases and she would 
like to discuss these with Committee members. The Governing Board will also be looking at a strategic plan, 
which will also be part of the accreditation process in 2021. Supervisor Erickson indicated she is not concerned 
with fee increases and feels even with an increase, Museum admission will likely be affordable and people will 
not be priced out. 

No action taken. 

Golf Course 
11. Superintendent's Report. 

Golf Course Superintendent Scott Anthes provided a financial report, a copy of which is is attached. He reported 
August was an extremely good month for the golf course with about 600 more rounds than 2019 and 661 more 
rounds than 2018. Green fees in August were $132,000 which is the largest amount he has ever seen. The golf 
course has been extremely busy since mid-June and is up about $50,000 over last year and slightly above 2018 
figures. Anthes noted the 2020 P & l numbers are less than the last several years, but that is because they have 
not collected any funds from the restaurant yet. They will see how the year ends for the restaurant and then 
negotiate with them. 

Anthes also provided a written Superintendent's Report, a copy of which is attached, outlining operations at the 
golf course. He talked about several of the items on the handout and noted that many of the leagues are ending, 
although the Monday leagues have decided to play through the end of September because they started late. He 
also talked about the high school golf teams they host and noted that this year none of those teams have been 
out practicing and most are not playing, but Anthes hopes this returns to normal next year. The pump repairs 
that Anthes talked about at the last meeting were discussed and he noted it has been taking a very long time to 
get the parts needed. It does not make sense to put the three new pumps in at this time and the way the system 
is currently rigged is working so they will put this off until they do the new control station. 

Anthes concluded by talking about the Brown County Childrens' Charity event they host every year with the 
Packers. In the past the event has raised about $60,000 for local childrens' charities. The event will still be taking 
place this year; however, it will be scaled down significantly due to COVID. Anthes hopes to be able to raise 
about half of what they normally do. 

No action taken. 

NEW Zoo and Adventure Park 
12. Director's Report. 

NEW Zoo and Adventure Park Director Neil Anderson provided the 2019 Annual Report and an AZA Directors 
Survey, copies of which are attached. He talked briefly about these handouts and the information they contain. 
He also mentioned that each year staff members go out to the Bad lands to take part in some conservation 
programs and this year they were supposed to be part of the bison roundup, but this had to be cancelled due to 
COVID which is disappointing. 

Anderson talked about attendance and informed August numbers were 30,263 which is about 72.1% of last 
year's numbers. July numbers were about 70% of what they were the previous year. Overall, the year is running 
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at about 41% of last year, simply because April and May were significantly down. Customer satisfaction has 
been good and the Zoo is busy every day of the week. All buildings are open, except for indoor dining at the 
Mayan, and social distancing is being practiced as are a number of other COVID procedures. 
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With regard to the animal exhibits, the snow leopard exhibit is open again after renovations and it looks 
fantastic. Anderson also talked about a whooping crane which just came in and he noted the Zoo was approved 
a few months ago by the US Fish & Wildlife Service to exhibit a whooping crane and the moose exhibit is being 
modified to accommodate the crane. He also talked about a fox that came to the Zoo recently from Oklahoma. 
Anderson also mentioned that one of the kookaburras will be going to Florida and there are some swans that 
will be going to Iowa. 

Staffing levels are a little challenging with some of the kids going back to school, especially because of the 
additional cleaning that is needed. 

The Zoo Society has recently received a donation of $20,000 from Leadership Green Bay. This donation will be 
used for the Childrens' Zoo playground which will be reopening next spring. Some of the funds will also be used 
for animal climbing structures for the bear and lions. 

Anderson estimated that the Zoo will have a revenue loss for the year of about $S00,000 but noted that the 
fund balance is $750,000. They are preparing for Zoo Boo which will be held three weekends this year instead of 
the normal two weekends to bring in more revenue. There will be limited capacity for Zoo Boo and people will 
be coming in at specific scheduled times. 

No action token. 

Action Items 
13. Resolution Adopting Brown County's 2021 Five-Year Capital Improvement Plan. 

Library 
14. 

Van Dyck said a similar document is prepared every year and it looks forward to the next five years and is a best 
guess scenario as to upcoming projects. This does not tie us in to anything and what is being approved tonight is 
the Education, Cultural and Recreation section of this and then the full CIP will go to the full Board for approval. 

Van Dyck asked Weininger to put together a report that goes back in time to the beginning of the sales tax and 
shows all the projects picked to be done at that time and then what was spent in each year on what projects and 
what is left to be done. He feels it would be good for the Board to know where the county is with regard to the 
list of things that were put together to be funded by the sales tax. Weininger said that even with COVID, sales tax 
is still tracking well. 

Motion made by Supervisor Dorff, seconded by Supervisor Erickson to approve. Vote taken. MOTION CARRIED 
UNANIMOUSLY 

library Report/Directors Report. 
a. COVID-19 response update/re-opening plan status. 

Library Director Sarah Sugden and Library Finance Manager Linda Chosa addressed the Committee. Sugden 
informed the Library will soon be offering a new digital service called Hoopla. This service will allow library card 
holders to have access to almost a million audio books, comic books, etc. that will be able to be streamed or 
downloaded. Staff is excited about this as there are so many people accessing materials digitally at this time. 
Sugden also informed the state library inter-loan service has resumed and they are excited about that as well as it 
has been somewhat of a hardship for some individuals not to have that program. Sugden was also happy to 
report that within the next few weeks individuals will be able to print materials from their own devices. She feels 
this will be very popular and is a win-win for both the Library and the patrons. 
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Sugden continued that she has received information from DPI regarding additional research into the life of the 
virus on materials. Based on this information they have increased the quarantine period of returned materials 
from 72 to 96 hours. They want to be very cautious and be sure they are doing everything they can to keep 
patrons and staff safe. No fines are incurred during the quarantine period and they will continue to quarantine 
materials for 96 hours until they are advised differently by the DPI. 
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Members of the library staff have been working with the regional housing outreach team and working with 
service providers and community partners to be sure there are strategies in place to help vulnerable populations 
and to ensure the library is part of those conversations. Sugden knows the virus has impacted vulnerable 
individuals in the community who need a safe place to be. The library continues to be mindful of the community 
efforts to help people thrive and help them not fall through the cracks. 

Sugden continued that the library has recently increased the number of hot spots available for checkout to 60 
through a grant through the DPI. She noted that one in five county residents do not have internet at home so 
they struggle to stay connected. The process for checking out the hot spots was discussed and Chosa informed 
the procedure in place will allow for better circulation of the devices. 

With regard to the East Branch, Sugden said the ship has left the port and the first meeting with the architects 
will be held at the end of the month. There will be a four- six month process of developing programming and 
the footprint. Sugden understands there has been some frustration of the users of the East Branch due to the 
delay and although no spot for the branch has been determined as of this time, she is confident they will find the 
right spot. Sugden anticipates being able to move forward when 2021 rolls around and the sales tax money is 
available. 

Sugden concluded that they continue to work with a local firm on brand identity and discovery as well as a 
feasibility study and a report is expected to be brought forward in October. The plan will likely include a new logo 
and font as this has not been done for the last 20 years. The feasibility study will let the Library know what 
interest there is in the community so the county can be sure they have the facilities that reflect the values of the 
community. 

No action taken. 

15. Such other matters as authorized by law. 

The Ed & Rec budget meeting was discussed and it was decided to do the budget meeting along with the regular 
meeting on the regular meeting night in October (October 7). The meeting will take place in the Library 
auditorium. 

16. Adjourn. 

Motion made by Supervisor Erickson, seconded by Supervisor Lefebvre to adjourn at 7:34 pm. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

Respectfully submitted, 

Therese Giannunzio 
Administrative Specialist 
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PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD 

A regular meeting of the Brown County Library Board was held on July 16, 2020 at 5:15 p.m. at the Kress Family Branch library, 333 
N. Broadway, De Pere, WI. 

PRESENT: 

EXCUSED: 

ABSENT: 

JOHN VAN DYCK, BRIAN ANDERSON, ANNITTE AUBINGER, KATHY PLETCHER, DAVID RUNNING, and JOHN VAN DER 
LEEST. MARISSA MELI attended via phone. 

JAYME SELLEN 

HECTOR RODRIGUEZ 

ALSO PRESENT: Sarah Sugden, Linda Chosa, Sue Lagerman, Emily Rogers, and Curt Beyler (staff). 

CALL TO ORDER President Van Dyck called the meeting to order at 5:18 p.m. 

APPROVE/MODIFY AGENDA AND MINUTES Motion by Vander Leest, seconded by Anderson, to approve the agenda. 
Motion by Vander Leest, seconded by Running, to approve the June minutes. Motion carried. 

COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None. 

DISCUSSION AND POSSIBLE ACTION REGARDING EARLY TERMINATION OF THE RISE & GRIND LEASE 

Motion by Vander Leest, seconded by Pletcher, to approve dissolving the Rise & Grind lease effective August 31, 2020. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING LIBRARY'S PHASED REOPENING Sugden distributed materials as examples of 
signage messaging to patrons, highlights of Chapter 3; and the Staff Safety guidelines booklet. Libraries have greeters to assist 
people visiting the library to intentionally browse. Plans are thorough and well-thought out. In reference to library visitors, most 
have been masked or have taken one offered by the library. The staff booklet includes a staff acknowledgment page. 

Motion by Vander Leest, seconded by Pletcher, to approve the reopening plan as presented. Van Dyck questioned occupancy 
numbers. He suggested being flexible in monitoring how people are using the facility and in managing the numbers at any given 
time. Sugden replied that the numbers are a guideline. Regular evaluations will be ongoing based on recorded date on use, time 
spent, etc. Aubinger asked for the capacity of each location. Motion carried. 

LIBRARY BUSINESS 
FINANCIAL MANAGER UPDATE 
FINANCIAL. ANO GIFTS, GRANTS. AND DONATION REPORTS 
Fines revenue is trending down due to their postponement during the shutdown. Fines were reinstated with the Chapter 3 
reopening plan so this revenue stream should see new activity. Operating expenses were over budget by 5% as a result of a few 
large agreements paid. The library was named a beneficiary of the estate of Norbert Will, a Green Bay resident, and has received the 
initial disbursement. A total of additional annuities is not available at this time. 

June 2020 donation report follows: 
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FACILITIES UPDATE Seyler reported that supplies are still being ordered in preparation for opening. Maintenance has been busy 
readying the branches - the East Branch men's restroom was converted to singles use and include new grab bars, a raised toilet, new 
lighting and paint; the circulation desk at Southwest was relocated to increase open spaces and to accommodate social distancing; 
and staff spaces have been rearranged. 

PERSONNEL UPDATE Rogers reported that searches for candidates to fill open positions (Central Circulation Manager, Youth 
Services Librarian at Weyers-Hilliard, Library Associate at Kress and in Central Technical Services) are being launched and some 
positions remain on pause. A survey was distributed to staff to collect feedback on the library's reopening plan. Running asked 
about the possibility of temperature checks. The expectation is that staff will self-monitor and follow the guidelines of the county if 
they have symptoms or test positive. 

COMMUNICATIONS/PROGRAMMING UPDATE Lagerman reported that on the communications side, in preparation for Chapter 3, 
new signage was created, news release issued (WBAY did a story the same day); updating all details on website; and phone auto
attendants updated for all locations. The Summer Reading Challenge is moving along well and registered readers have read for a 
cumulative total of over 42,500 days. Children have reached the benchmark where they have earned a book of their choice. 

Motion by Vander Leest, seconded by Running, to receive and place the Library Business Updates on file. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING 2021 BUDGET DRAFT 
Chosa reported that the budget wasn't as difficult as initially thought since the levy cut was not as drastic as expected. The library 
was allotted the same amount as the adopted levy. This amount includes enough to cover the 2.07% wage increase in 2020. County 
Administration has hinted that the effects of COVID-19 will be reflected in the 2022 budget. 

Chosa reviewed the draft budget including changes in revenue and expenses. State Debt Collection (SDC) had communicated that 
they are not collecting at this time. The library still has to go through the audit and DoTS stiff needs to provide a hard drive before 
the library can switch to SDC. ft was asked if some gaps should be built in to help bridge the budget into 2022. Vander Leest asked if 
there are expenditures that could be avoided to provide more of a carryover for 2022. 
Budget decreases include Salaries- by $60,000 due to vacant positions, Programming, and Tech Supplies. Budget increases include 
Fringes, and Cleaning and Maintenance. Copy Expense is a new line item related to the Multi-Function Devices (MFDs). This will 
include direct cost-per-click charges from MBM cost per click. There will no longer be a chargeback from DoTS. The library plans to 
take some MFPs out of service. The impact of this action will be reflected in the 2022 budget. 

Indirect chargebacks are the expenses for the services of Corp Counsel, Finance, Facilities, HR, etc. that are divided among all 
departments based on different formulas. Components of the equation include the number of FTEs, MFDs, building size, invoices 
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processed, etc. Van Dyck asked for clarification if all departments saw a 20+% increase in chargebacks or if the library got hit with a 
bigger percentage of the cost. 

Motion by Vander Leest, seconded by Pletcher, to approve the preliminary budget to present to the County Executive. Motion 
carried. 

Vander Leest left the meeting at 6:15 pm 

Chosa reviewed the budget narrative. The mission is unchanged. Three new performance measures were added - virtual 
programming engagement /participation, public WiFi usage, and library website visits. Regarding WiFi usage, collecting that data is 
contingent on DoTS making the collection tools available to the library. Updates to Rates and Fees are based on the policy approved 
at the April 2020 meeting. Color copy costs align with current market price. 

Sugden reviewed the new 2021 department initiatives. 

Motion by Pletcher, seconded by Anderson, to approve the budget narrative. Motion carried. 

Meli left the meeting at 6:35 pm. 

OPEN SESSION: DISCUSSION AND POSSIBLE MOTION TO CONVENE IN CLOSED SESSION Motion by Anderson, seconded by 

Pletcher, to move into closed session at 6:35 p.m. Roll call vote: Aye: Anderson, Pletcher, Aubinger, Running, and Van 
Dyck. Nay: None. Motion carried. 

CLOSED SESSION pursuant to Wis. Stat. § 19.SS(llfc) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility-Personnel 
and 2021 Budget. 

RECONVENE IN OPEN SESSION: APPROVE ANY ACTION THAT MAY HAVE BEEN RECOMMENDED IN CLOSED SESSION 
Motion by Running, seconded by Anderson, to return to open session at 7:20 p.m. Roll call vote: Aye: Anderson, 
Pletcher, Aubinger, Running, and Van Dyck. Nay: None. Motion carried. 

No action. resulting from the closed session, was taken. 

PRESIDENT'S REPORT Van Dyck requested an August agenda item for the evaluation of the agreement/partnership with the 
Denmark Branch. 

LIBRARY DIRECTOR'S REPORT Sugden showed off a Binge Box - a new multi-DVD offering. Sugden also reported that COVID-19 has 
revealed that more technology is needed as well as an investment in management tools for staff productivity. She also expressed 
praise and appreciation for the Leadership Team. 

OTHER BUSINESS 

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW None. 

ADJOURNMENT Motion by Running, seconded by Anderson, to adjourn the meeting. Motion carried unanimously. 

Meeting adjourned at 7:40 pm. 

Respectfully submitted, 

Sue Lagerman 
Recording Secretary 

NEXT REGULAR MEETING: 
Central Library 

August 20, 2020 
5:15p.m. 
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PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD 

A special virtual meeting of the Brown County Library Board was held on July 22, 2020 at 8:30 am. 

PRESENT: 

EXCUSED: 

JOHN VAN DYCK, BRIAN ANDERSON, ANNITTE AUBINGER, MARISSA MELI, KATHY PLETCHER, DAVID RUNNING, and 
JAYME SELLEN, and 

JOHN VANDER LEEST 

ALSO PRESENT: Sarah Sugden and Sue Lagerman (staff). 

CALL TO ORDER President Van Dyck called the meeting to order at 8:3S am. 

FOCUS GROUP DISCUSSION-The purpose of this focus group is to give O'Connor Connective a better understanding of the 
characteristics of the library system to support fundralsing feasibility and brand Identification. 

Bridget O'Connor led the discussion on the following questions: 

With regard to messaging for a fundraising campaign and to rally support around the library, what are you hoping for from 
a campaign to engage the general public to say "yes" to supporting the library with enhanced infrastructure and 
programs/services? 

Pletcher suggested that it might be beneficial for the Board to participate in a visioning session to craft a unified and 
compelling message. Anderson commented that he believes there is a misconception of how important the library is. Non
users and users may not appreciate all the library offers or how vital and important the library is to the community. 

Because the library is part of the Brown County brand, you are recognized as such, but the library has its own brand. How 
would you seek to leverage the best parts of the county brand and perhaps be at distance with other things that may not be 
as attractive with the county brand? 

Discussion related to the impact of the county brand on the library brand took place. Sellen suggested the importance of 
refreshing programming and technology. 

Follow-up question: You have the word "county" in the library name and you're also funded in large part by the county. So, 
by association, their brand impacts your brand. As a board member, how do you feel about that? And do you feel you have 
some opportunity to separate from that (the county association), or what parts with the county do you want to maintain as 
a strong connection? 

Meli noted that the county and the library are inextricably connected. The library is one of the county's largest assets. 

The term "library" is singular in your name, yet this is a system of nine locations and branches. There's an assumption that 

saying "Brown County Library" is a location, meaning the downtown Green Bay location. How do you feel about retaining 
that singular term "library" in the brand, while recognizing this is a singular system? 

Van Dyck noted that this is an intriguing topic that bears consideration. It is important to educate the community that the 
library is "your" library. 

Are there brand attributes of the county that you feel are really positive that you'd want to associate with for the library? 
Brown County is a county of communities and that is who the library serves. The parks and cultural departments came to 
mind as having positive characteristics for the county. 

UPDATE BY O'CONNOR CONNECTIVE ON PHONE INTERVIEWS CONDUCTED TO DATE 

O'Connor reported that the first nine conversations were outstanding. Those interviewed were positive about a campaign and 
demonstrated a willingness to give. A repeated message was that COVID-19 will not impact the success of a fundraising campaign for 
the right cause. 

DISCUSSION AND POSSIBLE ACTION REGARDING O'CONNOR CONNECTIVE UPDATE 
Motion by Pletcher, seconded by Anderson, to approve O'Connor Connective conducting the remainder of phone interviews. 
Motion carried unanimously. 

ADJOURNMENT Motion by Anderson, seconded by Pletcher, to adjourn the meeting. Motion carried unanimously. 



Meeting adjourned at 9:53 am. 

Respectfully submitted, 

Sue Lagerman 
Recording Secretary 

NEXT REGULAR MEETING: 
Central Library 

August 20, 2020 
S:1S p.m. 



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD 

A regular meeting of the Brown County Library Board was held on August 20, 2020 at 5:15 p.m. at the Central Library, 515 Pine 
Street, Green Bay, WI. 

PRESENT: 

EXCUSED: 

JOHN VAN DYCK, BRIAN ANDERSON, ANNETTE AUBINGER, DAVID RUNNING, JAYME SELLEN, and JOHN VANDER 
LEEST. MARISSA MELI and KATHY PLETCHER attended via phone. 

ALSO PRESENT: Sarah Sugden, Linda Chosa, Sue Lagerman, Emily Rogers, and Curt Seyler (staff). 

CALL TO ORDER President Van Dyck called the meeting to order at 5:18 p.m. 

APPROVE/MODIFY AGENDA AND MINUTES Motion by Vander Leest, seconded by Anderson, to approve the agenda. 
Motion by Vander Leest, seconded by Running, to approve the July 16 and 22 minutes. Motion carried. 

COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC None. 

DISCUSSION AND POSSIBLE ACTION REGARDING LIBRARY'S PHASED REOPENING Sugden reported that the library remains in 
Chapter 3 of the reopening plan that includes computer use by appointment, intentional browsing, borrowing and checkout. The 
Denmark Branch remains closed. Contactless pickup still going on but the volume has decreased significantly. A plan to use the 
Denmark Village Hall as a pickup location for the Denmark Branch is being worked on. Staff continues to maintain patron safety 
while providing service. Staff is anticipating changes in service once school resumes. The staff has been great. 

REVIEW AND APPROVAL OF REVISED EMPLOYEE LEAVE B POLICY This policy was updated to reflect the language that Human 
Resources use. Motion by Vander Leest, seconded by Running, to approve the revised Employee Leave B policy. Motion carried. 

DISCUSSION AND POSSIBLE ACTION REGARDING LAYOUT FOR LOWER LEVEL ANNEX AT CENTRAL LIBRARY Van Dyck presented a 
cost analysis done by Facilities and DoTS including a rendering of the layout. A good portion of the estimate is for IT related items. 
He would like approval to send to the County Board for consideration. This consent does not mean it will be approved. Rather, it 
shows a commitment of the Library Board to allocate funds to make this project happen. If the County Board approves, it would 
have to go through the RFP process for accurate/real numbers and would still need library Board approval. The impetus for this 
design is the end of lease the County has with Green Bay City Hall. There was a desire to find an alternate venue. And, the city's 
new technology system is not compatible with the County's. There was interest among the County Board in finding their own place. 
The money for this project would come from tax dollars allocated to library. This would be a multi-purpose room that could be 
utilized by the library for programs and training; DoTs training center; and as a publicly rented meeting space. It does have some 
revenue•generating potential. An initial commitment up to $500,000 is desired. Pletcher asked if furniture layout was flexible. That 
is the intent but some will be fixed because cable and wiring will have to be run. Pletcher thinks it is a good idea to bring forward. 
Aubinger asked why the Board has to approve it if the building is a county-owned building. The operation of the library and facilities 
falls under the direction of the Library Board per state statute. 

Motion by Running, seconded by Sellen, to approve proposal in concept, up to $500,000 but ask the County Board if there are 
options to find money to designate towards technology or other soft costs. Or, suggest a 50/50 split. 

Discussion took place. Vander Leest would like to see the County be a 50-50 partner in this project and have the sales tax revenue 
saved for library improvements. The $20M is designated for the library. Running suggested that agreeing to this could position the 
library well for future funding. Anderson's first reaction was cautionary. He knows were going to put money into Central but there is 
not yet a strategic vision for Central. He asked would this be done at the expense of other possible renovations that have not yet 
been considered for Central. Van Dyck is of the opinion that something needs to be done at Central and this would be a step 
forward. The library staff wants to be at the table on decision-making. The library could lead the project to keep control. Aubinger 
supports having the county pay more. Motion carried. 

DISCUSSION AND APPROVAL OF LIBRARY BUSINESS 
FINANCIAL MANAGER UPDATE 

Chosa reported that, although not a major part of the budget, fines and fees revenue is down but are starting to trickle back in. A 
surplus in Personnel will help cover the gap. Chosa is projecting that the library will be under budget at year-end. July was a quiet 
month for donations. 
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In response to the question if the percentage of indirect costs in the budget increased more than other departments, Chosa replied 
that they stayed the same. A total of $27,000 COVID expenses were submitted for reimbursement. She is hoping for full 
reimbursement. Motion by Vander leest, seconded by Anderson, to receive and place on file. Motion carried. 

FINANCIAL. AND GIFTS, GRANTS, AND DONATION REPORTS 

July 2020 donation report follows: 

Brown County library 
Gills. Grants & Donations Report 
July 2020 

Gills & lk!Ntions 
07/02/2!J M. Zaborsld 
07/13/20 
07117120 
07113/20 
07f22fl0 

Donation Box 
07/01120 
07/01120 
07101120 
07/01120 
07/01'20 
07/01120 
07/01120 
07101120 
07101/20 
07/01120 

K.LaCombe 
E Meytr 
S OeLamle 
M Ford & P Scanlan 

ASl!waubenon 
Boolrnotlie 
Cen:ralCl!icnn's 
East 
Demian. 
Kless 
Plllasb 
Sou1hwest 
We~ 
Wl1ghlstown 

Fedtr.il & SUit Grants 
7129/2020 Nieolel Feder.!led Linty system 

S 1,000 00 General Nftds 
50 00 General Neem 

100 00 WH CL DepC 
20.00 General Nee<b 
25.00 MffllOriillB otepvc:zak 

Total _$,,....,.1...,.19,..,S""oo""" 

Uonlll YTD 
s s 8800 

s 810 

s 86.14 
s 12882 
$ 
s 13003 
$ 33.32 
s 2222 
s 21495 
s 7.66 

ToUI S $ 71924 

S 5.500 00 Collection 3 ol 4 
ToUI S 5,500 00 

FACILITIES UPDATE Beyler reported that much time is being spent on space planning for staff and moving staff. Recently, all the 
overgrown bushes at Central were removed. He continues to train and re-train staff on sanitizing practices. A Disinfecting Frequency 
Checklist was created to keep all protocols scheduled and tracked. He continues to keep dose watch over the inventory of cleaning 
supplies. 

PERSONNEL UPDATE Rogers reported that new employee training procedures are in place as onboarding in COVID will be different. 
The performance planning process recently launched. New this year are system-wide performance goals for staff focusing on 
customer service. New hires include Anna Hartshorn as a Youth Services Librarian at Weyers-Hilliard; Heidi Benjamin as a Library 
Associate at Kress; and Catherine Hinkle as Mailroom Clerk at the Central library. Currently hiring a Technical Services Clerk and 
Circulation Manager. Two clerks left the system - Katie Eigenfeld left Kress and Wanda Fargo retired from Central after 13 years. 
Anderson suggested a universal retirement party for those who left during COVID-19. 

COMMUNICATIONS/PROGRAMMING UPDATE Lagerman shared the final results of the online Summer Reading Challenge and 
commended staff for their flexibility and adaptability in conducting the library's first-ever online summer reading program. She 
distributed the structure for fall virtual programming and explained and discussed the virtual programming buckets. Supporting 
schools in curriculum and technology was also discussed. The arrival and soon-to-be circulating hotspots and Chromebooks should 
help ease barriers to online access. 

PRESIDENT'S REPORT No report other than there is an opening on the library board and he would like to see the word get out to 
minority groups. 

LIBRARY DIRECTOR'S REPORT Sugden talked about spreading out the Central staff spaces to provide adequate distancing since this 
has and will continue to be an issue. The current plan is to move Administration and Technical Services to the 3rd floor as a temporary 
measure until a bigger plan is figured out. Al Hughes, safety officer, has returned to work after service in National Guard. Running 



asked when Hoopla will be available - soon! Motion by Vander Leest, seconded by Anderson, to receive and place on file. Motion 
carried. 

OPEN SESSION: DISCUSSION AND POSSIBLE MOTION TO CONVENE IN CLOSED SESSION Motion by Anderson, seconded by 
Running, to move into closed session at 6:22 p.m. Roll call vote: Aye: Anderson, Aubinger, Running, Sellen, Vander 
Leest, and Van Dyck. Nay: None. Motion carried. 

Pletcher and Meli left the meeting at 6:22 pm 
Vander Leest left the meeting at 6:37 pm 

CLOSED SESSION pursuant to Wis. Stats. Sec. 19.85(1), the Brown County Library Board shall convene into closed 
session for the following two purposes: A) pursuant to Wis. Stat. § 19.BS(l)(c) Considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the governmental body has 

jurisdiction or exercises responsibility - evaluation of the agreement/partnership and service levels at the Denmark 
and Wrightstown Branches; and B) pursuant to Wis. Stat. § 19.SS(l)(e) Deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified public business, whenever competitive 
or bargaining reasons require a closed session - East Branch. 

RECONVENE IN OPEN SESSION: Reconvene Into open session for possible voting and/or other action with respect to either or 
both of the two closed session Items mentioned above. 
Motion by Anderson, seconded by Running, to return to open session at 8:00 p.m. Roll call vote: Aye: Anderson, 
Aubinger, Running, Sellen, and Van Dyck. Nay: None. Motion carried. 

The September meeting agenda will include discussion and possible action on the service levels at the Denmark and 
Wrightstown Branches. 

OTHER BUSINESS 

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW None. 

ADJOURNMENT Motion by Anderson, seconded by Running, to adjourn the meeting. Motion carried unanimously. 

Meeting adjourned at 8:01 pm. 

Respectfully submitted, 

Sue Lagerman 
Recording Secretary 

NEXT REGULAR MEETING: 
Central Library 

September 17, 2020 
5:15 p.m. 
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PROCEEDINGS OF THE BROWN COUNTY NEVILLE PUBLIC MUSEUM GOVERNING BOARD 
Pursuant lo Section 19.84, Wis. Stats., a meeting of the Brown County Neville Public Museum Governing 
Board was held at 4:30 p.m. on Monday, Septembcr\4, 2020 at the Neville Public Museum, 210 Museum 
Place, Green Bay, Wisconsin 

PRESENT: 
ALSO PRESENT: 
EXCUSED: 

Kevin Kuehn, Tom Sieber, Cassandra Erickson, ·1 om Friberg, Kramer Rock 
Kevin Cullen and Beth Kowalski Lemke 
Sandy Juno, Kasha Huntowski and Alex Renard 

CALL MEETING TO ORDER 
I. Chair Kuehn called the meeting to order at 4:35PM. 

2. APPROVE/MODIFY AGENDA 
Motion made by Tom Sieber and seconded by Kramer Rock to approve the agenda. 

3. Museum Director Report. Museum Director Lemke opened the meeting with a daily snapshot of August's 
attendance and revenue. She reported optimism despite the current and ongoing challenges with Covid-19. She 
was happy to report two very strong Saturday allendance and revenue days in September which is usually the 
quietest month of the year for visitation. She shared from the guest services perspective that onlinc ticketing is 
working, patrons arc following the rules for social distancing and the sanitation polices in place arc working. 

Museum Director Lemke introduced the 2021 -2025 Museum Goals and Stmtegics. She acknowledged fonncr 
Supervisor Paul Ballard for his review, recommendations and guidance in shaping the plan. She infonncd the 
Board that the department has been using the Empathic Museum Maturity Model since 2017. She and Deputy 
Director Cullen shared that the plan in its updated written fonn is a continuation ofwhal the team has been 
doing since 2015, striving for award winning temporary exhibits and programming thal emhrace difficult social 
history. They reinforced that the plan reflects highly on professional best practices of the museum sta!T and on 
the Greater Green Bay community, providing valuable contributions lo public understanding of our region's 
past ,md Wisconsin's past. The plan also uses national data of museum goers to benchmark exhibits and 
programming among peer institutions and guides stafT in decision making for the future. 

Much discussion ensued, Motion by Cassandra Erickson, second by Tom Friberg to approve the Neville Public 
Museum Goals and Strategics 2021-2025 with the grammatical modifications . ·111e Board unanimously 
approved the document. 

4. Such other matters as authorized by law: 
Director Lemke updated the Board that Blucwatcr Studio would be back onsitc Monday, September 21 , 2020 
for a warranty repair in Exposed Collections. She infonncd the Board lhal the Neville Public Museum 
Foundation was funding the stripping and rescaling of the Byrom Manger Gallery floor on September 28, 2020 
in advance ofthe 75°1 Art Annual exhibition. She also shared that she was waiting on a quote for additional 
locks for the front doors that were approved for lire egress and that she had an additional solution for protecting 
the first floor glass windows and front doors thal would be achieved before winter. 

Discussion ensued, no action taken. 

The nexl scheduled meeting of the Neville Public Museum Governing Bonrd will be October 12, 2020. 2020 
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meeting dates arc as follows: November 9, 2020, and December 14, 2020. Discussion ensued, no action taken. 

5. Adjournment. Chair Kuehn, called the meeting to nn end at 5:35 PM. Motion made by Tom Sieber and seconded 
by Cassandra Erickson to approve. 
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NEVILLE PUBLIC MUSEUM 
OF BROWN COUNTY 

Bridging Communities • Connecling Generations 

Neville Public Museum Department Initiatives, Goals and Strategies 2021-2025 

Mission: The Neville Public Museum of Brown County is an accredited cultural institution that 
champions history, science and art. Located in downtown Green Bay, Wisconsin, the museum 
is dedicated to the collection and preservation of significant objects relevant to Northeast 
Wisconsin and the Upper Peninsula of Michigan. The museum seeks to bridge these multi
generational regional communities, through engaging exhibitions and dynamic programs. 

Vision: The Neville Public Museum fosters a culture of inquiry and continuous learning 
of its core collection while integrating new technologies to expand audience reach and move our 
mission forward. 

Value: Bridging Communities. Connecting Generations. 

Culture: The Neville Team engages in mutually beneficial. collaborative community 
partnerships that provide accessibility to the citizens of Brown County through a world class 
collection, while demonstrating relevancy across a variety of programs, exhibits, and 
conversations with our patrons. 

Summary: How Did We Get Here? The Neville Public Museum began over a century ago, in 
1915, with a small exhibit organized by the former Green Bay Art Club in the downtown Kellogg 
Library. The exhibit was very popular and quickly outgrew its basement room. 

By 1927, thanks to the generous support of the Neville family, a new Museum was built - the 
Neville Public Museum. The exhibits and rapidly growing collections quickly outgrew this 
building, too. 

In 1980, in a community-wide show of support, Brown County voters approved a tax levy to fund 
the construction of a new Museum building. The current Neville Public Museum building paid for 
by the City, the County and the Neville Public Museum Foundation opened to the public on April 
9, 1983. With the new building came new management arrangements. 

The County took over fiscal and operational responsibility, as well as ownership of the building 
and collections. The Neville Public Museum Foundation agreed to continue to raise funds for 
future exhibits and programs. The strong public/private partnership between the County and the 
Neville Public Museum Foundation continues to date. Each year the Foundation directly 
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contributes to the museum's budget in support of the exhibits and programs, sometimes 
considerably more depending on the make-up of the exhibit schedule for a given year. 

In August of 2020, after sixteen months of hard work, the Neville Public Museum is proud to 
welcome visitors to the renovated core gallery. The Generations Gallery is filled with public 
favorites, such as Stompy the Mastodon and the Ice Harvesting video in their new environment 
as well as brand new displays featuring exposed collections and art from the permanent 
collection only seen in collections storage until this day. 

Now that the renovated Generations Gallery is open to the public our department's focus will 
shift to long term goals of reaccreditation, future digital media strategy and the development of a 
community engagement plan. The community engagement plan with emphasis on increasing 
attendance, and revenue streams, will work with strategic partners utilizing collections housed at 
the Museum for the long-term success of our cultural institution. 

Staff will use the data from the American Alliance of Museums 2020 Annual Survey of Museum 
Goers to set goals and strategy. Our sample size = 272±6.1 % margin of error, at 95% 
confidence level and this margin of error is small enough to have confidence in the larger 
differences. Our response rate: 4. 7% which is higher than the overall average of 2%. 

Our respondents were significantly less likely to say our exhibits are engaging. Respondents 
were significantly more likely to say the Neville Public Museum contributes to the quality of life in 
the community and are somewhat more likely to say the museum helps people in the 
community. 

Additionally, our respondents were significantly more likely than the overall results to say the 
Neville Public Museum can improve by offering more meaningful exhibits that change more 
often, a wider variety of programs, and provide more community outreach. 

The top responses were that the Neville Public Museum tells the story of the community, 
preserves collections for the future, and provides access to art and culture. Our respondents' 
top hopes include learning more about something specifically of interest or seeing something 
rare or unusual. 

Although our organization shares both history and science, our respondents tracked the results 
from all history museums more closely than science museums. Respondents also presented as 
more progressive than most museum~goers in that they were more likely to want inclusive 
content, think museum can take a position, and want museums to do more to engage a broader 
audience compared to the broader population. Our respondents are clearly curious individuals 
who are active lifelong learners ..• and reaping the benefits of that engagement. 

Using this current data staff will take unconventional approaches to identify holes in the 
collection and new opportunities to engage the community in contemporary social history, 
science and art matters both in person and through digital media. 
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The 2020 Annual Survey of Museum Goers data was collected before March of 2020. Museum 
Director Lemke is recommending participating in the 2021 Annual Survey of Museum Goers to 
gather data during Covid-19 to be used in updating this document on an annual basis. 

Initiative: Education, Interpretation and Community Engagement 

Goal: Focus on stabilizing revenue and increasing attendance to the Museum. 

Strategies: 

1. Embrace the Empathic Museum Maturity Model to better reflect and represent the 
values of our community. 

a. Move beyond Mensuring mission and vison reflect civic role" to "become the key 
civic player focused on civic engagement with responsibilities for awareness of 
social justice." 

b. Advance from "exploring authentic ways to be part of the community" to 
"exercising soft power in the community with dedicated staffing and project 
resources." 

►Offer professional development for individual team members and as a 
whole staff. Examples include hosting trainings with UWGB's Multi-Ethnic 
Student Affairs, Disability Services, and Pride Center offices; and online 
webinars and classes to learn specific strategies we can apply to 
programs and exhibits. 

► Take deliberate stances on issues of social justice and inclusivity and 
share within our exhibits and online presence. 

► Refocus our outreach efforts to focus on ways to get information and 
passes into the hands of people who need them (such as resources like 
food pantries, rental and housing assistance centers, CPS/APS, and 
other public services). 

c. Enact long range plan to ensure sustainability of this transformation to move 
beyond initiatives that consist of short-term programs or exhibits and develop an 
understanding that equality in representation is the responsibility of all staff. 

►Audit our collection to identify gaps and missing stories and develop a 
strategy for proactively acquiring artifacts that will allow us to tell the 
whole community's story. Place a moratorium on general donation
collecting during this time if needed. 

d. Revisit and revise institutional policies to prioritize internal transformation. 
► Review Chapter 5 of the Collections Management policy and consider 

artifacts from unrepresented populations are specifically sought-after. 
Focus on this type of collecting at the expense of artifacts that contribute 
to stories we already have good artifacts to tell, with the knowledge that 
every accessioned item takes the place of another item that could be 
accessioned later and that our space is finite. 
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►During the exhibit planning process, deliberately choose topics and 
presentation methods that challenge traditional viewpoints and further 
social justice and diversity issues in our community and nationwide. 

► Continually revisit the outdated notion that the museum should be a 
"neutral voice" and, while presenting all viewpoints, don't shy away from 
siding with scientifically proven and socially accepted stances. 

e. Move beyond "securing partnerships with other anchor institutions fully integrated 
with community issues" to "nurturing reciprocal, community-driven relationships 
with local organizations that link the museum to local/national/global issues 
relevant to the surrounding community." 

► Widen the groups we partner with to include other community-based 
advocacy organizations. Start by drafting a list of all known organizations 
in the community and reach out from there. 

►Review previously established partnerships. If the partnership is no longer 
furthering the mission of the museum and the goals in this document 
have a critical conversation regarding the future. 

►Seek out community groups in the present to cultivate relationships for 
future projects - don't wait until there is a specific need. 

f. Challenge Traditional Performance Measures that focus on outputs, attendance 
and revenuers and increase reporting to be more widespread and transparent. 

► Logging visitor answers lo a question like "what did you come to see 
today" or "why did you decide to come here" as we do with zip codes so 
we can gauge exactly what drives attendance to then influence what 
types of exhibits we should have in the future. 

► Develop a "satisfaction-based" overall visitor assessment and recognize 
that a smaller-but-happy audience is better than a larger-but-unsatisfied 
audience in the long run. 

g. Commit future resources to continued impact assessment along with attendance 
and revenue to continuously access and redefine public value impact. 

►Review trends within museums on a national scale - look for exhibit and 
program types that are popular, trace the positions they're taking on 
issues and how they're developing programs based on current events, 
reach out to colleagues who have worked on projects similar to those we 
are hoping to do, etc. 

► Plan for a yearly or bi-yearly assessment such as the AAM survey 
recently completed. Comparing results from year-to-year will be vilal to 
learning whether our visitor's perceptions have changed as we modify our 
strategic planning. 

2. Cultivate three-year temporary exhibit program plan along with Neville Public Museum 
Foundation funding requests. 

a. Temporary Exhibit Plan will adhere to and amplify on the core message of 
"Bridging communities. Connecting generations" to involve the community and 
drive social change. 
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► Truly embrace the Mbridging communities" part of our messaging by 
reflecting the diversity of the community in the diversity of our exhibits, 
collections, and programming. 

►Challenge staff to submit proposals for exhibit ideas that reflect the 
diversity in our community. Proposals should be developed in a uniform 
format and addressed in bi-monthly exhibit meetings. 

► Utilize the exhibit process to grow our collection - relationships built and 
maintained during the exhibit process should turn into programming and 
collections opportunity. 

b. Dedicate staff and intern time to collect record, report data and derive statics on 
how visitors use the building and visit the exhibit spaces. 

► Recognize that observations take time, and that if we can't use intern or 
volunteer help than lt does fall on staff to do this important work. 

►Require staff to spend a certain amount of time each week doing 
observations and identify what tasks will need to be cut to facilitate that 
time. 

► Utilize frontline staff to complete more formal observations including 
scheduling a full-time staff to assist during peak weekend times. 

► Integrate a visitor feedback mechanism into every exhibit and develop an 
incentive (such as a discount on admission or gift shop) to encourage 
people to take it on their own. 

c. Critically review and make determinations regarding program options through 
patron evaluations. 

► Once we improve our survey process, make results available to all staff 
and regularly discuss ways to improve our services. 

3. Continue lo secure and foster new media relations with local radio, television and print 
sponsorship for in-kind promotions of exhibils while expanding strategic messaging on 
social media platforms. 

4. Work in unison with the NPM Foundation 
a. Support NPMF fundraising strategies. 
b. Participate in quarterly planning sessions. 
c. Build and execute annual marketing plan together. 
d. Provide content and support process for research grant opportunities 

5. Develop and implement a sustainable Education Program with lasting consumer impact. 
a. Use the American Alliance of Museums 2020 Annual Survey of Museum Goers 

data to determine future programming. 
► Unite the exhibit and education programs together lo meet goals of the 

annual surveys and the goals set forth in this document. 
► Integrate program planning into the exhibit development process 
► Think outside the box to create fun and relevant programs - find ways to 

make types of programs we (as a staff) would consider attending. 
6. Strengthen, grow, enhance, and add community organization partnerships 
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a. Meet with community stakeholders to determine changing consumer needs for 
viability of potential collaborators and exhibitions with NPM. 

► Ideas for this have been expressed in the above points, but to summarize 
seek out representation from all the diverse groups in our community and 
foster relationships with them now before there is a need, rather than 
when we have an ask. 

b. Continue Public Archaeology Program and STEM-based learning opportunities 
with Brown County partners. 

c. Mature long-term relationships with the 8th Congregational District, Brown 
County Federation of Organizations, Antiquarians, Art Colony, NWTC Artesian 
Center, Green Bay Public Schools Fine Art Institute, Northeastern Wisconsin Art 
Educators Association, UWGB Film Society, Geology Club, and Astronomical 
Society. 

d. Review Guest Services policies and procedures and for increasing promotion of 
room rentals and hosting events post Covid-19 Pandemic. 

Initiative: Digital Media and Technology 

Goal: Prioritize projects and time to achieve significant accomplishment in the areas of 
launching a mobile website, photo negative scanning, cataloging, caption writing and uploading 
as well as 3-d artifact cataloging. 

Strategies: 

1. Museum staff will utilize new opportunities with converting Past Perfect Collections 
Management Database from server to web based and hosted. 

a. This will allow for Brown County Collections much more publicly accessible 
through improved research request techniques and online search functions such 
as Classroom Distance Learning, virtual exhibits and online collections. 

2. Create incentive and promotion plan for commercial use of Museum digital image 
collections. 

3. Develop marketing plan to increase online sales for ''Snapshots in Time: Historic 
Images· online photo sales 

4. Create a digital learning program comprised of online resources for parents, teachers, 
and the general public to virtually experience the museum's collection. 

a. Create video series that population the museum's YouTube page and that can be 
featured on social media platforms 

► Ultimately create three "series" - the Museum Minute dedicated to 
strange, odd, or unique artifact stories; an education-based series 
designed specifically for a classroom audience based on teacher input; 
and a still&figuring-it-out series that looks at artifacts that represent the 
diverse groups in our community with a focus on recent acquisitions and 
also serves as a way to drive collections acquisitions. 
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b. Bolster the museum's existing ·blog" into a series of articles on our most sought
after artifacts and stories based on format of new website 

c. Create a series of short ''infomercials" advertising the types of programs we offer, 
particularly the classroom programs and new Mystery Box activity. 

Initiative: AAM Accreditation Self Study- Accreditation is: A Mark of Distinction and Peer-based 
validation that our museum is meeting professional standards for education, public service and 
collections care. 

Goal: •Museums are required to undergo reaccreditation every ten years. In 2021 finalize staff 
work plan for American Association of Museums re-accreditation self-study due July 1, 2022. 

Strategies: 

1. Review, update and gain approval from the Governing Board, Education and Recreation 
and County Board of the museum's five Core Documents. The Core Documents must 
meet standards and reflect current practice. The standards and resources to strengthen 
the documents are available on the AAM website. These five Core Documents will get 
scrutiny as part of the accreditation process: 

a. Mission Statement 
b. Institutional Code of Ethics 
c. Strategic Institutional Plan 
d. Disaster Preparedness/Emergency Response Plan 
e. Collections Management Policy 

2. Submit Online Self-Study: The reaccreditation Self-Study is streamlined; it asks for data 
about finances, staffing, and facilities, then focuses on the museum's organizational 
health and its role in education, public service, and collections stewardship. but then 
focuses just on changes since the museum's last review. 

3. Plan for Site Visit: budget for $1700-$2500, though actual costs vary 
4. Wait for Accreditation Commission Decision 
5. Repeat in 1 O years 
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Resources 

https://www.aam-us.org/wp-content/uploads/2019/0S/2019-Welcoming-Guidelines.pdf 

https://www .uwgb.edu/pride-center / 

https://www.uwgb.edu/mesa/ 

https://www.uwgb.edu/disability-services/ 

https:ljwww.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-workshops/ 

https://www. raceforwa rd.a rg/tra inings 

https://hbr .org/2017 /07 /two-types-of-diversity-training-that-really-work 

https:1/downtowngreenbay.com/explore/services/community-organizations 

https:ljgreatnonprofits.org/city/green-bay/WI 

8 Neville Public Museum Goals and Strategies 2021-2025, Approved by 
Governing Board 9_ 14_2020 



¥ 

Bmwn County 

Golf Course 
Budget Status Report 

B/31/2020 Annual YTO YTO HIGHLIGHTS: 

Budget Budget % The Golf Course is a seasonal 
Pe,sonnel s 374,439 $ 227,981 61% operation that operates April through 

Operallons & Maintenance s 715,848 s 413,396 58% November. All expenses and 

Outlay s s 0% revenues are well within budgeted 
amounts. 

Public Charges s 1,011,100 s 721,893 71% 
Mlscelaneous Revenue s 67,000 s 50,296 75% 

Public Charges consists of the following 
G,een Fees S 685.000.00 S 551 ,395.00 80% 
Cart Fees S 230,000.00 S 170,497.00 74% 
Concessions S 95,000.00 S 0% 

Golf Course Budget Analysis 
August 31, 2020 
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Museum 
Budget Status Report Augu.l 2D2D uunaudlled" 
Prepared for pntsentalon at lhe October 7, 2020 Ed & Rec 

Adopted 

Budget 

Property TIIJ(es $ 978,297 s 
lntergov Revenue s - s 
Public Charges s 147,250 s 
Miscellaneous/ Donation Revenue s 90,300 s 
other Anancing Sources 'budget amendrr S 10,832 s 

Personnel Costs s 664,603 s 
Operating Expenses s 551,244 s 
Outlay $ - $ 

~ 

YTD YTD 

Actual P~!!e§nJ.!!l!l 
652,198 66.7% 

#DIV/Ot 

35,531 24.1% 

63,900 70.8% 

10,832 100,0% 

427,368 64.3% 
360,704 65.4% 

#OIV/01 

!:,Qmments: 

.comments: 

Public Charges: include gate, photo sales, vending and mom rental. 

Olhar Financing: 

Mlscellaneous Revenue: Includes NPMF funds for exhibits and programs. 

NPMF uses Intra-county expense Copy Center 
!charge back amounts are deposited In Miscellaneous Revenue line 

I1nt8f90V Revenue: None In 2020 

;Operating Expenses: $38,724.70 encumbered for security 

IPersonal Costs: 

--

I Museum - August 31, 2020 
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C:r, 

08/31/2020- "Unaudited" 

Expenses 
Personnel Costs $ 

Operating Expenses $ 

Outlay $ 

Revenues 

Property Taxes $ 

lntergov Revenue $ 

Public Charges $ 

Miscellaneous/Donation Revenue $ 

Other Financing Sources *acct lransfers/ carry over $ 

-Parks General Fund-
Budget Status Report 

Amended YTD Percent 

Budget Actual of Budget 

1,224,447 693.497 57~ 

752,21 1 464,953 62% 

173,500 91 ,035 52% 

1,014,285 676,190 67% 

109,150 0 0% 

799,520 500,714 63% 

16,750 35,028 209% 

210.453 56,453 27% 

[Comments: 
Public Charges: lncrude rifle range, environmental education, 
camping, concessions, dog park passes, bike & horse passes, 
shelter & building rentals. 
lntergov Revenue: include grants 
Mlsc:ellaneous Revenue: Include equipment disposal, 
donations. sponsorships, other revenue 
10ther Flnanc:lng Soun:H: Include carryuver. transfer In Imm 
other park ac:c:ounts 
2020 Overall Park Budget (general fund, park donations, 
boat landing, land and bulldlng acquisition, rails to trails: 
Revenue YTD: (excluding CIP Park lmpro Projectsl 
$1,506,496 Eapenses 
$1,506,454 Revenue 

General Fund ~ Parks, August 2020 
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Brown County NEW Zoo 
Budget Status Report (Unaudited) 
8/31/2020 

~-

Public Charges 
Miscellaneous Revenue 
Other Financing Sources 
Personnel Costs -
Operating Expenses 
Outlay 
Zoo Pass Sales• 
Zoo Attendance 

2020 
Amended 
Budget 

, $2,211,000 
$ 294,690 
$ 240,000 
$1,263,848 
$1,186,853 
$ 90,000 
$ 210,000 

2020 YTD Percent of 2019 YTD 2018 YTD 
Transactions Budget Transactions Transactions 

L$ 928,143 42% $ 1,687,123 $ 1;620,381 $ 
$ 77,691 26% $ 27,968 $ 22,164 $ 

1$ 61,745 26% $ - $ - $ 
$ 760,461 60% $ 802,030 $ 775,780 $ 

$ 693,343 58% $ 823,512 $ 747,367 $ 
$ - $ - $ • $ 

$ 127,704 61% 1$ 151,336 $ 153,319 $ 
86,710 167,912 168,085 

•zoo Pass Sales have been included fn Public Charges - used for comparison only 
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2017 YTD 
Transactions ---------- ----

1,742,082 
-

37,974 
Revenues: Covid-19 closure 3/17/2020 to reopening 6/9/2020 
(member day) & 6/10/2020 (general public). All revenue 

- _ significantly down. Attendance numbers also significantly down. 

~ 

-

698,058 
751,520 Expenses: Operating expenses slightly down from 2019. 

• Personnel cosls slightly down from 2019. 

149,923 
178,840 
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Animal Collection Report 
September 2020 

A young female laughing kookaburra was transferred to the NEW Zoo on 9/8/20. After a short 
quarantine period, Blue was introduced to our resident male on exhibit. Maverik had been living 
alone for a short while as his grown son had recently been sent to another zoo. The moment Blue 
arrived, Maverik began flying to and fro the hollow tree in the exhibit to show her the fantastic 
nesting spot. She seemed intimidated by her new surroundings and the overenthusiastic attention 
from her new mate (he began breeding attempts within a few hours of meeting her). Keepers 
decided to give her more time to adjust by having her spend several days inside a smaller cage 
within the large exhibit where she can get to know the male more gradually. This arrangement 
seemed more comfortable and she started making quiet calls towards Maverik. The two birds 
have a breeding recommendation from the Laughing Kookaburra Species Survival Program. We 
(and Maverik) hope that Blue will settle in soon and deem him a worthy suitor. 

One of the trumpeter swan cygnets hatched at the NEW Zoo in lnte May of this year was 
transferred to a Zoo in North Dakota earlier this month. Zoos have needed to get creative about 
animal transports during the COVID 19 pandemic. Commercial flights are rarely an option under 
current circumstances and most Zoos are facing budget shortfalls and staffing challenges. This 
particular transfer included a great deal of coordination to ensure that several animals spent as 
little lime on the road as possible. The Zoo in North Dakota had animals coming in from 2 
different Southern Zoos. The 2 Southern facilities combined efforts to drive both animals to n 
meeting point halfway to the final destination. We agreed to bring the swan to this meeting point 
as well. Staff from North Dakota arrived in Dubuque IA in the evening of9/8, caught up on their 
sleep and awoke refreshed al 2 am when the NEW Zoomobile arrived with the swan. Staff from 
the Southern zoo arrived shortly thereafter, and all the animals involved continued their journey 
lo their new home. 3 birds (well, a swan, an owl and a fox) with one stone. One of the remaining 
trumpeter swan cygnets hes an SSP recommendation to go to a zoo in Utah. We are still working 
out logistics of this transport. The remaining cygnet is scheduled for transfer to the Iowa DNR 
for eventual release into the wild as part of the Trumpeter Swan Restoration Project. 

New animal shelters built by NWTC were delivered this month and installed in the goat/sheep 
yard in the Chitdren•s Zoo. A shelter adjacent to the fallow deer yard still needs some finishing 
touches but will make a significant improvement to the exhibit. 

A contingent of staff from the Racine Zoo recently toured the NEW Zoo Cornerstone Animal 
Hospital. They are beginning the design phase of a new animal hospital and knew that ours is 
among the best in the industry. 
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MON'JH 
January 
Februarv 
Man:h 
APrll 
Mav 
June 
July 
Auaust 
SeDtember 
October 
NClflfflber 
December 

TOTAL 

ATTENDANCE 

MONTH 2011 
January 2,526 
Febnlan, 2.042 
March 10,448 
Aorll 10,890 
Mav 31,792 
June 37,423 
July 37,871 
Auau1t 35,093 
Saptember 17,574 
October 17,234 
November 1,987 
December 1,639 
TOTAL 206,519 

NEWZOO 
ADMISSIONS REVENUE ATTENDANCE 

2020 

2019 I 

1,578 
699 

7,933 
15,348 
30,473 
35,124 
34,TTD 
41,989 
15,916 
18,599 

2,277 
2,246 

206,950 

REPORT 
2018,2019,2020 

cnanae I 

2020 l l-\/+ J 
1,414 (162 
2,882 2,163 
4,685 13,248 

29 115.319 
30 (30.443 

22,269 112,855 
25,158 (9,612 
30.263 (11.726 

86,710 (81.2D2 

ADMISSION & DONATIONS 

- . .. - -
~ 2011 2011' 2119 ia1i 2020 2020 

DONATION Donation Donation 
ADMISSIONS BIN ADMISSIONS Bin ADMISSIONS Bin 

4,593.00 D.07 3,324.00 . 3,860.00 . 
3,730.50 . 1,417.50 - 11,111.75 -

37,200.50 - 30,125.50 - 18,138.50 . 
44.592.00 . 48,067.50 . 209.00 . 

156,442.50 154,249.50 . 215.00 -
194,136.00 4.13 186,410.50 . 111,606.00 . 
205.262.00 - 1B7.002.00 - 139,946.00 . 
180,406.00 . 223,355.50 . 174.179.50 -

85,926.00 - 79,540.50 . 
111,354.00 - 123,811.75 -

8,868.00 7,593.00 -
11,013.00 - 22,509.50 -

S 1,043,523.50 $ 4.20 $ 1,067,406.75 $ . s 458,265.75 s -

l."'"---~~,Ja10 ........ , ..... .-. -•~,cr.ia 

Cha,_ I . 2011 J 2019 2020 
PER PER PeR 

Ml+ • CAP CAP CAP 
536.00 S1.82 s 2.11 s 2.73 

9,694.25 S1.83 s 2.03 s 3.88 
{11,987.00 $3.58 s 3.80 s 3.87 
(47,858.50 $4.09 s 3.13 s 7.21 

(154,034.50 $4.92 s 5.06 s 7.17 
{74,804.50 $5.10 s 5.31 s 5.01 
(47,056.00 55.42 s 5.38 s 5.56 
{49,176.00 $5.14 s 5.32 s 5.76 

$4.89 s 5.00 
$6.46 $ 6.66 
54.46 s 3.33 
$6.72 s 10.02 

S 1374,686.25) $5.05 s 5.16 s 5.30 

-· 



Paws& Claws 
Gift Shop - ~Q1• _,...., 

Januarv s 1,932.05 
Februarv s 2,539.48 
March s 15398.22 
April $ 1521625 
Mav s 52,610.55 
June s 59934.64 
Julv s 65,425.96 
Auoust s 58,327.57 
Seolember $ 22,231 .84 
Oelober s 7,526.17 
November s 2,307.09 
December s 1,426.11 
TOTAL S 304,875.93 

Mayan 
Taste of Tropic 1,....,.:3~1.I 

Jenuarv $ 2 349.89 
February s 1.910.88 
March $ 10 341.30 
ADrll s 11,498.37 
Mav S 34,977.34 
June S 47,927.37 
Julv S 57.440.77 
Auclust S 48,735.38 
Sentember S 20848.24 
October $ 13,045.86 
November s 1485.47 
December s 1,852.19 
TOTAL S 252,414.06 

ZOO PASS 
MONTH ~~1 ll!.1... :J 

Januarv $ 4,810.00 
February s 4,880.00 
March S 21,312.00 
Aorll $ 25.519.00 
Mav $ 34,522.00 
June S 30,686.00 
Julv S 19.410.00 
IAunust s 14.291.00 
Seotember $ 8151.00 
October $ 6,035.00 
November s 10 730.00 
December S 22,986.00 
TOTAL S 203,332.00 

NEWZOO 
GIFT SHOP, MAYAN 

ZOO PASS REVENUE 
2D20 REPORT 

2018,2019,2020 

--:!201t§li 
$ 948.42 $ 747.92 $ 
s 1.374.83 s 3.251.88 $ 
s 15138.84 s 7197.65 $ 
S 21.609.16 s 12 3B0.35 s 
S 51.154.75 s 79.13 $ 
S 62 712.46 s 42.584.07 s 
S 63,29B.29 s 53,603.28 $ 
$ 73 219.12 s 61 583.31 $ 

s 15,229.69 
s 6.926.94 
s 1,481.99 
s 2,533.65 

,(-)/.+~ 
(200.501 

1,8n.05 
{7941.19 
(9.22B.81 

{51,075.62 
(20,128.39 
(9,695.01 

(11635.81 

S 315,628.14 S 181,427.59 $ (108,028.28) 

·.•-·-~-~ "'..u.2020~ i- l (~)'/,.;t'_l 

s 1424.21 s 1130.11 $ (294.10 
$ 949.60 $ 2.466.28 s 1,516.68 
s B 230.83 $ 4.315.75 s {3 915.08 
s 13,330.69 $ - s 13,330.69 
S 33.273.87 s - s 33.273,87 
S 41,388.23 $ 27.656,65 $ 13.731.58 
S 47 547.24 s 34.695.35 s 12.851.89 
S 58,185.07 s 42.586.52 s 15,598.55 
s 17.410.43 
$ 11,911.69 
$ 1 926.32 
s 2,173.59 
s 237.751 .n $112,850.66 $ (91,479.08) 

_ ... 2011 '--' ~ 'Mf:t-_ 
$ 6,150.00 s 6,075.00 s (75,00 
$ 4 990.00 $ 8235.00 s 3245.00 
s 19,986.00 $ 14,170.00 s (5.816.001 
S 25115.00 s 7.680.00 s (17 435.001 

S 31,357.00 s 9,250.00 s (22,107.00, 
S 29,300.00 s 42,533.00 s 13233.00 
S 20.819.00 $ 22.289.00 s 1,470.00 
s 14 996.00 s 16.152.00 s 1156.00 
s 7,043.00 
$ 6,072.00 
s 8262.00 
$ 34,569.00 
S 208,659.00 S 126,384.00 s (26,329.00) 

Elim _.12011- •1 

__ , 

PER PER PER 
CAP CAP CAP I 

0.76 0.60 0.53. 
1.24 1.97 1.14 
1.47 1.91 1.54 
1.40 1.41 426.91 
1.65 1.68 2.64 
1.60 1.79 1.91 
1.73 1.82 2.13 
1.68 1.74 2.03 
1.27 0.96 
0.44 0.37 
1.16 0.65 
0.87 1.13 

$1.48 1.53 2.09 

C ~_I'.:] [!'.2011....., C'2920Cl 
P!R PER PER 
CAP CAP CAP 

S0.93 0.90 O.BO 
$0.94 1.36 0.86 
$0.99 1.04 0.92 
S1.06 0.87 
$1.10 1.09 
St .28 1.18 1.24 
$1 .52 1.37 1.38 
S1 .39 1.39 1.41 
S1.19 1.09 
S0.76 0.64 
$0.75 O.BS 
S1.13 0.97 
S1.22 1.15 1,30 

r;or201t':!-l ~ 2011Ja ~ ::J212GC' 

PER PER PER I 
CAP CAP CAP 
1.90 3.90 4.30 
2.39 7.14 2.88 
204 2.52 3.02 
2.34 1.64 264,83 
1.09 1.03 30833 
0.82 0.83 1.91 
0.51 0.60 0.89 
0.41 0.36 0.53 
0.46 0.44 
0 .35 0.33 
5.40 3.63 

14.02 15.39 
0.98 1.01 1.46 
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Day Date Gift Shop Concessions 

Sat 1 4478.09 2.293.81 
Sun 2 1300.44 626.32 
Mon 3 1 408.61 1.112.00 
1ue 4 1 629.61 1 386.48 
Wed 5 1665.TT 1.475.26 
Thu 6 2066.14 1 357.91 
Fri 7 1 633.99 1.479.17 
Sal 8 2840.06 1.227.08 
Sun g 1 808.31 1.358.91 
Mon 10 880.37 381.04 
Tue 11 1 089.10 1.414.78 
Wed 12 1 693.67 1.071.06 
Thu 13 1 485.33 1.093.49 
Fri 14 1.901.52 1.422.26 
Sat 15 2649.49 1 902.95 
Sun 16 2 654.71 2 034.46 
Mon 17 1 819.44 1.422.94 
lue 18 2287.57 1.464.86 
WMI 19 1.617.97 1421.51 
Thu 20 1.688.13 1.422.32 
Fri 21 1.542.87 1387.75 
Sal 22 4.247.98 2162.22 
Sun 23 2 751.36 1.890.26 
Mon 24 1 085.36 928.55 
Tue 25 1102.61 927.82 
Wed 26 1 703.55 883.89 
1nu 27 1 824.49 1123.07 
Fri 28 TT4.65 330.26 
Sat 29 3546.n 2663.49 
sun 30 3123.57 2 386.79 

IMon 31 1-178 534.81 

Total $61,583.31 $ 42 586,52 

Gift Shop, Mayan and Admissions Revenue 
Monthly Revenue August 2020 

Zoo Don 
Admissions Vending Zoo Pass Educallon Birthday atlo 

7.700.00 759.27 660.00 - - # 
4.026.00 261.54 225.00 - - # 
5.946.00 475.74 450.00 - - # 
5.558.00 500.28 660.00 50.00 - # 
5.827.00 310.06 375.00 225.00 - # 
4.880.00 611.89 395.00 - 50.00 # 
5393.00 400.95 435.00 525.00 - # 
5.199.00 335.83 326.00 - - # 
5,140.00 453.48 375.00 - - # 
2824.00 111.70 510.00 - - # 
5.136.00 882.48 675.00 60.00 - # 
4.934.00 577.65 75.00 126.00 - # 
4.247.00 459.18 300.00 236.00 - # 
4.909.00 1 BTT.03 375.00 - - # 
8179.00 556.29 895.00 150.00 - # 
8.983.50 689.82 850.00 . - # 
6104.00 574.38 1 055.00 132.00 - # 
5.967.00 511.73 735.00 25.00 - # 
5 764.00 543.23 740.00 - 100.00 # 
3925.50 1 237.06 360.00 25.00 - # 
5308.00 500.16 927.00 170.00 - # 
8 868.00 780.04 660.00 . - # 
7108.00 626.38 225.00 - - # 
3 727.00 359.34 510.00 25.00 - # 
3123.00 86.70 225.00 100.00 - # 
3009.00 215.89 150.00 100.00 - # 
3 559.00 163.42 269.00 - - # 
3 983.00 70.92 300.00 - - # 

11 879.00 420.69 965.00 . - # 
9596.50 548.27 975.00 - . # 
'.I :4U71111 312.42 675.00 465.00 - # 

S 174,179.50 $ 16,213.82 $ 18,152.00 $2,414.00 $ 150.00 $· 

Wealher Ke 1 = Sunny 2 = Cloudy 3 = Rain 4 = Sleet 5= Snow 

Cons. Special 
Fund Event 

8.01 -
0.67 -
0.75 -
0.81 -
1.60 -
7.32 -
2.19 -
1.28 -
4.56 -
0.02 -
2.34 -

22.20 -
2.56 -

14.40 . 
7.70 -
2.70 -
2.71 -
1.29 -
4.59 -
9.31 -
3.41 -
9.57 -
4.03 -
- -

4.50 -
1.50 700.00 
0.97 -

13.01 -
4.63 . 

21 .52 -
0.10 -

$ 180.25 $ 700.00 

Vending Consists: Stroller, Animal Feed, Giraffe, Pepsi, Carousel, Train, Penny Press, Hurricane Simulator, Footsie Wootsie, Telescope 

~ 

Attend. 

1477 
707 
979 

1024 
1014 
882 
943 
819 
927 
409 
882 
804 
665 
863 

1325 
1453 
967 

1089 
1031 
684 

1144 
1988 
1170 
578 
573 
457 
628 
512 

1928 
1675 

HHN 

30,283 

Wealh 
Temp er 

75 2 
69 3 
60 2 
64 2 
67 2 
70 2 
71 2 
69 3 
80 1 
n 3 
73 1 
77 1 
75 1 
80 2 
70 2 
72 2 
72 2 
69 2 
69 2 
72 2 
75 2 
77 2 
78 2 
80 2 
75 2 
79 2 
70 3 
67 3 
89 2 
63 2 
67 3 

72.0 2.06 
Avg. Temp 
and Avg. 



NEW Zoo Operations Report: Aug 2020 

Noteworthy: 
Average Temperature recorded at the zoo in August 2020 = 72°F 

0 in the SO's, 11 in the 60's, 70 in the 70's and 3 in the S0's 

Average Temperature recorded at the zoo in August 2019 = 71.1 °F 
0 day in the S0's, 9 in the 60's, 20 days in the 70's, and 2 in the 80's 
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Lowest temperature for period in August 2020: 60°F, Highest Temp: 80°F 

Lowest temperature for period in August 2019: 62°F, Highest Temp: 82°F 

August 2020 
• 30,263 visited the Zoo this August, compared to 41,989 in August 2019 

(-11,726} 
• Admissions sales this August: $174,179 vs $223,355 last August (-$49,176} 
• Zoo passes sales were $16,152 this August. Last August they were $14,996 

(+$1,156) 

• Gift Shop sales were $61,583 this August compared to last $73,219 
(-$11,635) 

• Mayan sales were $42,586 compared to $58,185 last August (-$15,598) 

(continued on next page) 



Overview Month of August: 
Per Caps August 2020: 
Gift Shop $2.03 
Mayan $1.41 
Admission & Donations $5.76 

Overview YTD: 

Per Caps 2019 August: 
Gift Shop $1.74 
Mayan $1.39 
Admission & Donations $5.32 

All numbers are down as a result of COVID. Governor Evers' mask mandate is still 
in effect. Numerous Zoo money-making opportunities are still not open. We are 
closing at 6:00pm vs. 8:00pm due to staff shortages and low attendance numbers 
due to COVID. Still working under our approved COVID opening plan. We have 
less people coming to the Zoo compared to last year, but on the average people 
are spending more money during their visits this year compared to last year. 

• Attendance: - 81,202 year-to-date 
• Admissions: - $374,686 year-to-date 
• Gift Shop: - $108, 028 year-to-date 
• Mayan: - $91,479 year-to-date 
• Zoo Pass: - $26,329 year-to-date 



NEW ZOO & ADVENTURE PARK 

C°BhOW(ll County 
4118 REFORESTATION ROAD 
GREEN BAY. IMSCONSIN 54313 ANGELA KAWSKI 

PHONE (920) 662-2405 EDUCATION & VOLUNTEER PROGARMS COORDINATOR 
E-MAIL angela.kilW5kl@browncountywl gov 

NEW Zoo & Adventure Park: Education & Volunteer Programs Report 
AUGUST2020 

Volunteer Hours 
2020Hours 

-
-
-

124 
7.25 

-
-

5.5 
80.25 

9 
226 

Internship Houm 
9 tot:tl interns (vs 17 in 2019) 

Total hours: T/3 hours 

Off-Sire Programs <Vinual Reach Programs) 
I Vinu:u Video Progr:un Pre-n:con:lcd 

Opportunity 2019Hours 

Education 3 
Giraffe Food 124,75 

Giraffe Stand 154 
Horticulture 119.5 
Husbandry 19.5 
OftlceHelp 7.75 

Special Events 16.5 
Special Projects 82.25 
Visitor Center 11.75 

Zoo Watch 13.25 
Total Hours 552.25 

versus 1,114 hours in 2019 

Tow or $50 (75 people served) versus $2,555 in 2019 (975 sc:rved) 

On-Site; Programs 
16 \'\rtld Encounter Progrnms 1 Zoo Class Progrnms 1 Snooze PM Program 

Total 0£$1,921 (103 people: served) versus aboul 53,960 in 2019 (JOO+ saved) 

Bjnhday Panics 
2 Binhd.1y P:utics (vs 11 Birthtby Parries in 2019) 

Total 0£$470 (26 people served) 

Thine:s to Note •• , * Fall Intern Training oceutrcd August 22rd :tnd 23n1 

versus $3,106 (274 people served) 

* l\fany of the \Vtld Encounter progr.uns (9 out of the 16) were Zookccpcr Adventure Progr.uns th.it lud 
been postponed from earlier in d1e yc:u- due to the p:mdemlc * Two snooze programs were postponed UFN; one of the groups oagin:tlly booked for a Snooze decided 
to come to the Zoo for an evening-only program inste:id * \Ve continue enforce safety prc:cautions such :is f.icc coverings, :ind !unit our cnp:1acy for programs, 
ensuring th:ic there is ncvc:r more th:an 20 people in :1 room at a wnc (including our staff/interns) * We arc doing the best th:it we can witl1 progr:uns & volwitccr needs while shott-st.iffcd; Lc:id Zoo 
Educuor left for m:ttcrnity leave in earl}' August. :ind our Coordm.1tor must wock mosdy from home 
due to dosed childc:u:c/school situ:ition. Our E.duc.1tor, Natalie, h:15 stepped-up to pro\1dc as much 
covcr:ige as possible! 



NEW Zoo - Ed and Rec Maintenance 

September 2020 

• Made repairs to monkey well stack 

• Installed back flow preventers on hydrants 

• Installed an electrlc fence at the new crane yard. 

• Trimmed bushes and tree limbs. 

• Cleaning and sanitizing regularly. 

• Built a large shelter for the new crane at the Riley. 

• Built a wood frame for the penguin hill zoo boo slgnage. 

• Reinforced the ECC classroom door with a steel plate to support the closer. 

• Epoxied the floor of the stilt exhibit. 

• Installed an electric fence around the crane yard. 

• Painted the crane house. 

• Assisted with the placing of the new NWTC buildings. 

• on changed the #19 cart 

• Fix roof leak at CZ barn and gray storage shed. 

• Replaced ballasts x3 In the Mayan Restaurant 

• Repaired all pole Ughts with new bulbs or ballasts. 

• Changed 30 bulbs In the Mayan 

• Repaired a short circuit on the Mayan golf cart. 

• Completed routine monthly work orders. 



OCTOBER 2020 Report 
Mtg Date: 10.07.20 
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PARKS 
DISCOV[II • [XPLOA[ 

Matt Kriese 
Parks Director 

920-448-4464 
920-613-6197 

Matt.Kriese@browncountywi.gov 

Director's Report: Education and Recreation Committee, County Board of Supervisors 

August Month At-A-Glance 

• Barkhausen's Nature Center restroom addition continues to progress and will be completed 
September 7, 2020. 

• The Sensory Woods expansion at Barkhausen has a ribbon cutting scheduled for September 18. 
Leadership Group of Green Bay is organizing and leading this event. 

• An Eagle Scout installed a Chimney Swift tower on Barkhausen grounds that will be used by the 
birds for nesting and/or roosting. This scout has done an amazing job with this project getting help 
and suggestions from others with experience with chimney swifts. In addition, to compliment his 
work, Barkhausen staff created a display about chimney swifts inside the nature center. 

• Commercial events were able to take place at both the Reforestation Camp (Ashwaubenon Nordic 
Ski Teams Reforestation Ramble~ and Fairgrounds (Brown County Fair & Shriner's Classic Car 
Show) with event organizers doing an excellent job of working with the Health Department and 
appropriately planning to assure their events not only followed guidelines, but kept excellent 
communication lines open to us and event attendees. 

• Bay Shore Campground Hosts have been doing an amazing job of assuring frequently touched 
surfaces are sanitized and assuring the overall flow of the campgrounds is smooth. 

• Shelter rentals continue at all properties with a temporary cancellation policy in place to ensure that 
fairness and consistency is maintained with all renters. Many cancellations continue. 

• Hailer's Creek was cleared to the ponds culvert to keep the water flow steady and helping to assure 
clearance for heavy rain events. 

• Fairgrounds Phase 1 restroom and RV sanitary station development and pennitting continue. 

Grounds, Buildings & Trails 

Bay Shore/Wequiock 
• Bay Shore camping has seen an amplified number of campers and an increase in the number of 

people on the sites (standard policy is one camping party per site with no more than 5 non-family 
members per site.) Tent camping numbers increased when the Fairgrounds property was closed 
for commercial events. 

• Staff completed painting of all Bay Shore buildings and moved on to picnic tables, sanding, 
replacing boards, and painting as needed. 

q 



• The yard clean-up at Bay Shore is complete with fencing to keep park users out of the shop yard 
and overall storage and area being in not only an improved working condition but affording more 
organization to materials that are high use on-site. 

• The firewood vending machine and vendor supplied firewood has afforded staff to maintain social 
distancing and decreased the amount of time running around with firewood in the back of trucks to 
campsites that have purchased (again decreasing close contact) 

• The boat launch at Bay Shore continues to be a hot spot with enforcement continuing to assure 
users are parked in appropriate stalls and utilizing the overtlow parking at the top of the hill. Though 
the beach is not advertised to be a swimming location and not staffed with Lifeguards, hot summer 
days have users in excess of 100 people at a time cramming onto what little rocky beach there is. 

• Staff continue to monitor Wequiock users at various days and times. They continue to pick-up 
excess litter and complete routine grounds maintenance. 

Barkhausen/Suamico Boat Launch 

• Barkhausen staff did some minor landscaping outside of the new addition with native wildflowers 
being planted along the building in September. 

• Trail repairs continue on the hiking trails at Barkhausen with replacing gravel on the trail surface 
and failing culverts, using trail drags to level out trail and remove vegetation, and trail trimming. 

• Several small scale lodge rentals went well, with health precautions in place. 

• Kayak programs at Lily Lake continue to do well and more are scheduled in September. These 
programs have been the only public program able to take place in August. 

• Staff completed making Memory Game kits that will be sold online starting in September. 

• Staff are continuing to develop outreach programs for local schools and environmental programs 
that can work with the current health precaution recommendations. 

• Some schools are scheduling field trips in May 2021 and a few this Fall/Winter. Overall field trips 
reservations are down as many schools are unable to send students off school grounds. 

• The boat launch continues to be very busy. Staff are there daily for restroom cleaning and making 
sure the grounds area is maintained and launch users are paying. 

Fairgrounds/Fonferek/Neshota/Lily Lake/State Trails/Way-Morr 

• Fairgrounds saw an increase in onsite tent campers that consistently stayed the 21 consecutive 
days. RV camping was down from previous years as the usual commercial RV'ing groups that 
visited the property all cancelled and less larger units were onsite. 

• Staff made necessary repairs to the barn roof at Fonferek. In addition, staff and the PSO 
continue to increase patrols through this park area due to the increased number of users, with 
very little interactions as most users are being respectful of the property. 

• Neshota culvert repair planning is under review and schedule to start in September to address 
flooding to the trail system. In addition, the advance hill at the park is receiving the necessary 
repairs to slow the deterioration that had been consistently occurring through heavy and 
prolonged rain events. Work on the hill will be completed sometime in September. 

• Mowing and routine trail maintenance continues along the state trails. Both trails see high use 
with staff continuing to receive feedback during random enforcement that users did not know the 
trail user fee had been re-instated. 

Page 2 of 6 
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• Plumbing repairs were made at Way-Morr west restroom. 
• A new memorial bench has been installed at Way-Morr. 

Reforestation Camp 

• Staff completed trail trimming along Neshota trails as well as the ski trails at the Camp. 
• Mowing and pruning of the Fox River trail was also completed. 
• A culvert was replaced at the Fat Tire Bike trailhead 
• Drain tile along areas of the ski trail were repaired. 

Upcoming Events 

Jack-0-Lantem Walk - self guided 
Jack-0-Lantern Walk - self guided 
Jack-0-Lantem Walk - self guided 

October 
15 
16 
17 
17 
17 
23 

Goosebumps on Gravel Pit Road - campers only 
Friends of Neshota Fall Hike - self guided 
Jack-0-Lantem Walk - self guided 

November 
7 Keepsake Box - Hands on Deck 

December 
5 Build a Bird Feeder 
12 Holiday Craft Workshop 

Facebook Engagements 
Data through August 31, 2020. 

August 

0 100000 200000 300000 400000 

□ lmpre55ions 

■ Reath 

■ Consumption 

C Engagements 

Impressions: The number of times any content from our page or about our page entered a person's 
screen. 
Reach: The number of people who had any content from our page or about our page enter their screen 
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through unpaid distribution. 
Consumption: The number of clicks on any of our page content. 
Engagements: The number of people who engaged with our page. 

Facebook Number of Likes and Followers 
*Note: Data through August 31, 2020. 
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Brown County Parks Revenue Comparison 
*Numbers are not final or audited 

300,000 t Ji-- -======-----r 2so,ooo I 

200,000 

150,000 

100,000 
~---1 

~~~ 
50,000 ' 

t 
O Environ ~ d. camping 

CAug-18 15,319 171732 

■Aug•19 25,882 172,793 

CAug-20 10,941 159.914 

Trailt 
Bldg 

Rental 

34,734 259.500 

28,020 288,000 

28.288 272,709 

PavJior\ 
R■ntal 

119.832 

125 093 
-

14.854 

Boating Ski Trara St■ta Tra;11 

94.835 18 499 811,535 

88,938 33 402 64.023 

I 85164 24 055 42,221 

■ Number of Followers 

CJ Number of likes 

□Aug•1B 

■Aug-19 

□Aug-20 

Revenue difference (2020) can primarily be attributed to COVID-19 
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Park Attendance by Location 

BROWN COUNTY PARKs USAGE-ATTENDANCE SUMMARY 

Park Location August 2018 August 2019 
Barkhausen 9,004 12,365 - --
Bay Shore Park 3,276 35,582 

Brown County Park / Dog Park 0 5,455 
Fairgrounds 705 32,576 
Fonferek's Glen l 1,065 8,020 

Fox River Trail 0 15,377 

Lily Lake 1,900 2,660 

Mountain-Bay Tra il 0 5,314 

Neshota Park 1,469 3,865 
Pamperin Park 62,578 20,611 

Reforestation Camp 8,923 --r 13,761 

Suamico Boat Launch 6,216 5,611 

Way-Morr Park 0 

l 
2,785 

Wequiock Falls 0 1,610 

Yearly Grand Totals 95,136 165,592 

August Attendance Comparison 

ll!0,000 

160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

W,000 

0 

167,935 

• 2018 • 2019 2020 
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August 2020 
12,252 

27,577 

.. 6,084 

26,245 

10,347 

32,539 

3,080 

1,500 

2,390 
30,552 

i~ 5,380 

6,419 
I 2,230 

t 
1,340 

167,935 
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TrafX brand counters are used at the following park areas: Barkhausen, Bay Shore, Dog Park, 
Fonferek's Glen, Fox River Trail, Mountain Bay Trail, Pamperin Park and Reforestation Camp. 
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NEVIW PUBUC MUSEUM 
O• I-• ~"" ( ,.._, • 

• ....... ~~ ..... ..,... 
Nf\lllfP\J~UMC-G 

Neville Public Museum Director's Report and 2021 Uudgct Prcscntntion 
Education & Recreation Committee Brown County Bon rd of Supervisors 
For Wednesdny, October 7, 2020 
Submitted Tuesday, September 29, 2020 

Operations: I am pleased to share the daily report of August's attendance an<l revenue, Our team remains optimistic 
despite the current and ongoing challenges with Covid-19. We arc happy to report two very strong Saturday attendance 
and revenue days in September which is usually the quietest month of the year for visiiation. From the guest services 
perspective, onlinc ticketing is working. Patrons arc following the rules for social distnncing, the sanitation polices in 
place arc working, and guests are pleased with their visit. 

Focus On Collections: ·me work of our Collections Manager is never complete. Prior to packing and removing nrtifacls 

in the renovated Generations Gallery staff and interns inventoried, verified locution updated the collections management 

database. Before renovation the gallery had 1,293 artifacts on display. At the opening post renovation now over 1.500 
artifacts arc on display. Many beloved and rarely sec ortifacts moved out of storage for display. Many m1ifocts were 

removed and now need lo find o home in central storage. In October we will migrate our collections management 

databnse to a cloud based service for easier access when working remotely, 

Neville Public Museum Governing Board: l11c Museum Governing Board met on Monday, August 10, 2020. Museum 
Director Lemke introduced the 2021 •2025 Museum Goals and Strategics. She acknowledged fonncr Supervisor Paul 
Ballard for his review, recommendations and guidance in shaping the plan. She infonncd the Board that the department 
has been using the Empathic Museum Maturity Model since 2017. She and Deputy Director Cullen shared that the plan in 
its updated written form is a continuation of what the team has been doing since 2015, striving for award winning 
temporary exhibits and programming that embrace difficult social history. 'l11cy reinforced that the plan renccts highly on 
professional best practices of the museum staff and on the Grenier Green Bay community, providing v:1lu:1blc 
contributions to public understanding of our region's past and Wisconsin's past. The plan also uses national dnta of 
museum goers to benchmark exhibits and programming among peer institutions and guides staff in decision making for 
the future. 

Much discussion ensued, Motion by Cassnndra Erickson, second by Tom Friberg to approve the Neville Public Museum 
Goals and Strategics 2021 -2025 with the grammntical modifications. The Board unanimously approved the <locumcnt. 
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Socinl Medin Story of the Month: We're so excited for the "Generations Gallery'' to open to the public on Wednesday! 
Here's another look at something old and something new in the gallery. Something okt Sophi.i ·11tercsa R.inkin's wedding 
ensemble is back in the gallery! This wedding outfit was worn around 1805 when she married prominent English trader 
John Lawe. Matched pieces like this, from such an early date, arc extremely rare. Something new: This dress was worn by 
a Green Bay girl named Amanda for her Quinecai\cra in 2019. A Quineeaiiera is a milestone in many Latina girls' lives. It 
is a celebration for their 15th birthday and represents the passage from childhood to adulthood. The tradition usunlly 
includes a Catholic mass followcd by a reception. Excited to check out the new gallery'? Visit our website for more info! 
@ Neville Public Museum 

This post has resulted in a reach of 8196 and 233 eommcnts/slmrcs reactions, and 544 post clicks to website. 

0 

fl -· 

I O · -~ ' ... , .. . . 

•,:. 

i...ot., ..... - ..... ~ .,.._,..,,.....-,._ .. 
w-....... .... ..,..,__ ........ ~~-~,.., .. ,. 0 .,_.,.,,. ....... ,~.9' ..... r.N'lll•ti:Q ..... __ --t 
,._...,...,. .... _L_UA.__.,._,,_ ...... _ I" 

=:.=.:.."'"...:-:::.:: .. -~.t.o-~ .................. -. 0 
--.-0,....., .... x.-. .. ->-•-•••-.... -.. -• n ... _, , .... -....... .,...,._._, ........ --. ...... ,,.._,__ ... ,,.,., .... ,_.,....._...,... e,.,._._...___........... ri .. 

f) 

Iii .... ... o a -

.. 

e ... ...,. ., , ........ ca-_ ...... . 

. ....... 
.. _ .. 

Neville Public Museum Online Photo Sales http://phnto~.ncviUepublicmuseum.org/ 

2020 
August 
July 
June 
May 
April 
March 
February 
January 
2019 
2018 
2017 
2016 
July 2015-Dcc. 2015 

Sessions Users Page Views Bounce Rate 

722 
497 
529 
834 
2,037 
1,297 
587 
923 
10,204 
10,989 
11,025 
12,332 
7.413 

515 
395 
431 
649 
1,60 I 
1,062 
477 
751 
8,317 
7,570 
7,999 
8,539 
5,410 

9,755 
9,350 
10,728 
15,664 
42,228 
24,645 
12,713 
20,844 
227,381 
254,136 
211,921 
190,446 
116,072 

47:09 1¼. 
41.45% 
44.95% 
41.61% 
43.35°/n 
41.63% 
39.52% 
42.25% 
39.83% 
40.74% 
37.33% 
37.79% 
51.03% 
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Neville Public Museum Website www.nevillcpubllcmuscum.on: 
2020 
August total visits= 34,730 and total views =44,308 
,July total visits= 34,435 and tolal views :a:43, 115 
June total visits= 31, I 14 and total views =39,214 
May total visits= 30,030 and total views =36,320 
April total visits= 24,773 and total views =28,658 
March total visits= 25,980 and total views= 31,926 
February total visits= 26,194 and total views;; 35,416 
January total visits= 30,259 and total views= 40,857 
2019 total visits= 410,267 and total views;; 546,432 
2018 total visits= 448,784 and total views= 598,152 
2017 total visits= 431,095 
2016 total visits = 207,917 
2015 total visits - 204,431 
2014 total visits ..,. 131.438 (*62% increase over :!Cl I 3) 

Neville Public Museum Facebook 
2020 
August 
Daily Page People Engaged 2,969 
The number of people who engaged with your Page. Engagement includes any click or story created. (Unique User,;) 

Daily Total reach (cumulative for the month) 52,017 

,July 
Daily Page People Engaged 1,886 
The number of people who engaged with your Page. Engagement includes any click or story created. ( Unique Users) 
Daily Total reach (cumulative for the month) 35,486 

June 
Daily Page People Engaged 3,144 
The number of people who engaged with your Page. Engagement includes any click or story created , (Unique Users) 
Daily Total reach (cumulative for the month) 54,997 

Mny 
Daily Page People Engaged 3,457 
The number of people who engaged with your Pnge. Engagement includes any click or story created. ( Unique Users) 
Daily Total reach (cumulative for the month) 49,093 

April 
Daily Page People Engaged 4,618 
The number of people who engaged with your Page. Engagement includes any click or story created. (Unique Users) 
Dilily Totul reach (cumulative for the month) 55.704 

March 
Daily Page People Engaged 2,281 
The number of people who engaged with your Page. Engagement includes any click or story created. (Unique Users) 
Daily Total reach (cumulative for the month) 44,878 

February 
Daily Page People Engaged 4,763 
The number of people who engaged with your Page. Engagement includes any click or story created. {Unique Users) 
Daily Total reach ( cumulative for the month) 72,261 
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January 
Daily Page People Engaged 6,251 
The number of people who engaged with your Page. Engagement includes any click or story created. (Unique Users) 
Daily Tollil reach (cumulative for the month) 61,814 

2019 
Daily Page People Engaged 44,045 
The number of people who engaged with your Page. Engagement includes any click or story created. (Unique Users) 
Daily Total reach (cumulative for the month) 729,775 

2014 2015 ~ - --201r; 2017 2018' 

I 
o.ily People 

Total Reach 
DaffyPaopl11 

Total Reach 
DallyPeoplti Total Reach 

Dally People Total Raad\ 
oally People Total Reach 

E-•ed En•a•ed En-•ed •-•d En-•ed 

TOTALS 14712 1127429 36911 833877 34517 582311 3&250 604503 44707 765751 

Temporary Exhibits 
Gum; a11d Gow11.~·: Explore 200 years of fashion antl fircanns in Guns and Gaw11s. The 
exhibit will feature gowns from different eras and firearms from the same time 
period. Experience hands-on how technology and connicl have innucnecd the two 
industries over time. (October 26, 2019 - Fchrnnry 28, 2021) 

Amazing Di11m,·a11rs! Amazing Di110.\·a11rs! recounts the rise and fall of the dinosaurs. Featuring exciting 
interactive displays, life-like recreations, and authentic dinosaur fossils that may be touched by visitors, 
the traveling exhibit will transport you lo an era long before humans were earth's dominant species. 
(May 27-Novcmber 8, 2020) 

75'" Art A111111al (October 31, 2020-Jnnunry 3, 2021) 
Holiday Memories of Dowt1tow11 Green Bay {November 19, 2020- ,Jnnunry 10, 2021) 
Revfri11g Traditio11al Arts of tlte 011eida (Jnnunry 9, 2021-,lunc 13, 2021) 
Green Bay Art Colrmy (January 23, 2021-Mnrch 14, 2021) 
NWfC Artisnn Center ll-filcsto11c.\· (Mnrch 21, 2021-Mny 23, 2021) 
Spectac11/ar Scie11ce * Bird.\·! Bee.,;! E11gi11ceri11g Man1ds! Cm1tagio11s Disea.\·es! 

(Wnltcr Gnllcry April 3, 2021 with one theme annual rotated) 
Savage A11cie11t Seas (Mny 29, 2021-August 22, 2021) 
Bca11ty of the Beast: Animal Art (June 26, 2021-Novcmbcr 11, 2021) 
Spirited: Proltihitirm ;,, America (September 4-Octohcr 20, 2021) 
76'1' Art A111111al (October 30, 2021-Jnnunry 30, 2022) 

Upcoming Events 
Explorer Wednesday: Sugar Skull Jars 07-0ct-2020 
Explorer Wednesday: Thanksgiving 04-Nov-2020 
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Neville Public Museum Attendance nnd Revenue Com nrison 
2016 2017 2018 2019 2020 

Attendantl! 
i Admission 

Attendance 
Admission 

An endanca 
Admission Attendance Admission 

Revenue Reven1.1e Revenue Revenue 
Janua 2,358 s 6,866.50 2,504 $ 6,942.00 

2,642 s 6,138.00 2,984 s 6,437.00 3,295 $7,749.50 

3,828 s 9,64S.SO 3,703 $10,835.25 4,757 $10,527.50 

4,757 s 7,675.00 4,436 s 6,470.50 4,826 $6,547.00 

3,963 s 5,623.00 4,338 $ 6,243.50 3,521 $5,068.50 

s 3,885 s 9,918.50 3,589 S7,916.50 

s 3,631 $9,294.00 

3,469 $8,835.00 

2,848 $5,695.00 

3,848 6,561.50 4,215 $9,461.00 

3,928 S,970.50 5,746 S 12,035.50 4,457 $8,360.00 

Decembe 6,146 $14,184.50 7,128 $17,055.00 5,330 $12,644.00 

TOTALS 47,145 $106,436 49,390 $114,587 .7S 50,746 $116,986.00 

N ' IJ P bJ" M CVJ C u IC uscum Att d ell a11cc nn dR cvenuc A Ul!U!i t 2020 

h<• , ... AM•- T-H 

I Salunla~· :I 
2 Sundav I 

~ 
.......,, 
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7 Friday 16 
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9 Sunday 2 

JO - .. 
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1.1 Thursday I J.~ 

14 Friday 0 

15 Saturdav IQ 

16 Suada,· 2 

IT M-. 
18 Tucsdl)' I 

19 Wedacsda, :I 

20 Tbunda\· :z 
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22 Saturdav 10 
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•• .. •••'JIIAttn4.•N~I? 
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2,015 $6,717.00 1,897 $4,810.50 

2,544 SS,074.00 2,1190 $5,210.50 

4,228 $9,387.50 

3,690 $6,295.50 

3,069 $4,956.00 

3,495 $7,005.00 

2,987 $7,171.50 

3,292 $5,721.50 

2,171 $4,859.00 

2,408 $6,519.44 

3,148 $7,866.38 

5,093 $1().619.00 

38,140 $82,191.82 13,388 $32,973.50 

• ~P-• 
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2021 Budget Documents 
A. Program Description 
B. 2021-2022 Temporary Exhibit Schedule 
C. Draft 2021 Exhibit Budget funded by the Neville Public Museum 

Foundation 
D. 2021 Admission/Gate Increase Justification 
E. 2021 Proposed Rates and Fees 
F. 2021 New Department Initiatives 
G.Nevillc Public Museum Department Initiatives, Goals and Strategies 

2021-2025 Approved by Museum Governing Board September 14, 2020 
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Museum 

Museum 

&ndg,ng Cc»mrnunlfla, • Ce>nr'Oftflng Gorioro1,or1, 

Beth Lemke - Director 
(920) 448-7848 

MISSION 

The Neville Public Museum of 
Brown County Is an accredited 
cultural institution that 
champions history, science 
and art. Located in downtown 
Green Bay, Wisconsin, the 
museum is dedicated to the 
collection and preservation of 
significant objects relevant to 
Northeast Wisconsin and the 
Upper Peninsula of Michigan. 
The museum seeks to bridge 
these multi-generational 
regional communities through 
engaging exhibitions and 
dynamic programs. 

PERFORMANCE MEASURES -

PROGRAM DESCRIPTION 

The Neville Public Museum contributes to regional economic development, 
the preservation and interpretation of material culture, and pubhc education 
by undertaking three ma1or activities: collection, exhibition. and educational 
events and programs. Collection is Intended to protect our cultural heritage 
now and for the future by preserving objects for study, ennchment, and 
enjoyment. Temporary and permanent exhibits arc presented as lively and 
enjoyable methods of educating the public on topics In the fields of history, 
science and art. Education is provided through educational tours (interpretive 
exhibit tours combined with participatory classroom worlt), lectures, gallery 
talks, special member events, Winter Warm Up Music at the Museum 
concerts, virtual/distance learning field tnps, teacher in-services. and 
outreach programs. In 2019, 38,140 visitors attended the museum, and 
many others were served through outreach programs (21,543), research and 
reference calls (412). The museum also acts as a community center. hosting 
meetings for county departments. local businesses. and numerous 
organizations. 

2019 2020 2020 2021 Budget 
Actual Estimate Budget Budget Change 

Hours Donated by Members of the Neville 4079 2475 5,500 2.750 -50.00% 
Public Museum Foundation and Governing 
Boards. Friends and Supporters of the 
Museum *decrease due to Covid-19 

Annual Number of Collections Cataloged 1,440 950 500 500 0.00% 

Annual Number of Unique Website Visits 410,267 400,000 400,000 500,000 25.00% 

Annual Number of Individuals Served* 38,140 12.500 52,000 20,000 -61.54% 

Annual Member Households 890 800 900 900 0.00% 

Annual Value of Gifts, Grants and Donations $88,699 $71,300 $73,300 $137,300 87.31% 

* Optlmlstically estimating !hat attendance for calendar year 2021 will be around 70% of 20.19 over all paid atlendance due to ongoing 
research on how COVID-19 is Impacting plans to visit cultural attractions. 



• 
I! 
C 
0 
H 
D 

F 
L 
0 
0 
II 

2021 2022 
MARI APR I MAYI JUN I JUL !AUG ( SEPI OCT I NOVI DECI JAN I FEBTMARI APRTW\Yf JUNI JU[fAUGf SEPTOCTINbV1DEC 

MLK I s ...... , -

Jathl-er, lJto 
Mm:hU 
>Oll 

r 

._,,,,...,,,_. 
iw,.-, ...... 
c;,.,.f Sf'udrM 
Mcflto1#4ff/lUI __ ,, 

Uat,dii 11 M., 
II 
1011 

Sputoeular Srttnrt • Birds! Bus! Enrinurinx .\lon~ls! Contog/nus Distoits! 
(Four Rota~ng SClence• Themed Sectionsl 

_!)ut~_ak (lnlmlous Disuse) 

Polllnaton Illus. Butterflies, etc.) 

Birds {reboa-t of 2019 e1hlbltl 

Enalneerln1 Marvels (Bridges, Lambe1u field, etc.) 

I 

l 
...,. .. , ,w.tnt 

NPM llstaric l'hatoenp/1$ fTIDI 
__ .... 
Ml,;llw ~ J, 

I ,-.,., t JalJ 

JUN f JUL I AUG I SEP OCT NOV DEC 

1/o/Jdtrt 
Mffltorln 

Ajwil J, lOlJ • lndtflnltely 

,_.,. ---t0.11 ,.,, • .... .,,. 
JAN FEB 

MIA , .... , 
""' ..,,. 
\lf•l.~J 

Section Rotation (TBOI 

"" ~ Nl'M 141$to,lc Photofropl,s fDD) 
__ .,, 

MQO ~MhU 
~-. .tl0-12 

MAR APR MAY JUN JUL AUG SEP OCT 

) ' 

OflNfta.fAM 
AN-_.., 
MOl!I ,._ . , 

NOV DEC 

Hollday 
M=orln 

--·· _,. 
a-...,,101, I '• ( I I I I I I I I I :;_._ 

~And<MSns ., ,..... .. 

~ I :-:,:: ~---- ,.,._ •· -,a. 
10:1 

16th Alt Annual 

Oa:,bc-r 30-Janu.ry 

30, 2022 

lOU 

FEB I MARf APR I MAYl""]UN ! JUI.. I AUGI sepYocTrNoVI DEC 

Cultur<1l History !Topic TBDJ 

Ftbruor112 November 6, 2022 

Holl,,.,., -.. 
_.. ... 
~·~ l0l2 -·· l OZJ 

Rtw,ing .,.,.,,dilio11•/, ttts n/th~ ir ._., •. --... -1, -- I Grtttl loy NWrC 

r 
\f nrh Art Annual 

,tn/..,. Science of Sound Oa~i"4 
J.lnu-1,y,,Jo.U ti.,n•tl,lOll 

---RD·~U. 
1'111 

Art !Mmorln Art Colony 
..... lf. 2021 "°""'kt 1 ,OU 1 

,.,,,., 
-lo J.ff'l1',tv ~i, 

it'J:z .. \,(.,c:, ,,....r;:--?I -9. lOll :,. 1e,:; 1CU M._1, 

:021 

c;_,
o,,w ... ~ 

IO 10'1 

.:::.,.""; I Core Gallery 
( an..-11. 

1011 ~-

May 14/21 • October 16/2 3 
II October 22,29 
. 1 January 15/22 

2022 

s«toon Rotauon• (TIIDI 

~:.. l!C, 

~ -
~ 



DRAFT 2021 NPM Exhibit Budget 

Guns & Gowns upkeep *internally created 

Art Colony (reception cost• $165 Postcards, 
$150 postage, $700 food • they provide dessert 

· and wine) *partnership 

Reviving Traditional Arts of the Oneida Art 
Exhibit *llartnership 
NWTC Artisan Center Milestones - host own 
reception *11artnershi1J I 

76th Art Annual (includes awards cost and 
presentation) - iust snacks *internally created 
Beauty of the Beast: Animal Art (reception 
cost- $165 Postcards, $150 postage, $900 food 
& drinks} *internally created 

Spirited Prohibition in America ($1000 rental, 
$1000 Proaramming - in other tabJ *rental 

, Spectacular Science *Birds/ Bees/ Engineering 
Marvels/ Contagious Diseases/ (reception 
cost • $165 Postcards, $150 postage, $900 food 

1 

& drinks) *internally created 

Savage Ancient Seas (Deposit Paid in 
2019)(reception cost - $165 Postcards, $150 
1,:,ostaae, $900 food & drinks} *rental 
Holiday Memories (reception cost• $165 
Postcards, $150 postage, $900 food & drinks) 
*internally created 

First Floor Hallway (Photo Displays, Youth Art 
Month and EQUATE) *partnership 

Mezzanine (including MLK Display) 

Deposits for future exhibits 

Total Exhibits 

Grand Total Exhibits/Programs 

2021 Budget 

$500.00 

$1,800.00 

$2,500.00 

$700.00 

$2,500.00 

$3,500.00 

$1,000.00 

$30,000.00 . 

$86,000.00 

$2,000.00 

$500.00 

$500.00 

$1,000.00 

$132,500.00 

$3,790.00 

$136,290.00 

2021 
YTD 

Actual 

$0.00 

$0.00 

$0.00 

YTD 
Actual 

Plus Est Final 

i 

$0.00 

$0.00 

$0.00 
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NEVIW PUBLIC MUSEUM 

2021 Museum Budget Admission/Gate Increase Justification 

Education & Recreation Committee Brown County Board of Supervisors 

For Wednesday, October 7, 2020 

To balance the 2021 department budget, I am recommending a general allcndancc fee increase for adult and youth guests. 
Current ndult admission is $7 .00 and youth admission is $3.00. I prepared the rccon11ncndation with increasing the ndult 
rate to $9.00 and the youth rate to $6.00. 

I am optimistically estimating that allcndancc for calendar year 2021 will be nround 70% of 20 I 9 over nil r,1id attcmhmce 
due lo ongoing research on how COVID-19 is impacting plans lo visit cultural allraelions. 

Background: Below is a review of 2019 paid adult and youth general admission with an additional brcnkdown reviewing 
wlmt could have been 50% allendance and what could have been 75% allendnncc. 

Scennrio #I is status quo and docs not balance the budget. 

Scenario #2 is my recommendation based on comparable institutton current admission fees and 111 working with 
Administration on a balanced budget with numerous cuts to supplies, professional memberships, lrn1mng, and advertising 
and public notice. 

Total General Paid 
Child 5-16 Admission via Altn.i 

2019 Adult POS 
FY Attendance 

of paid 

admission 11831 3766 15597 
Attendance at 

50% 5915 1883 
Attendance at 

75% 8873 2824 

Scenario #12021 

with current 
2021 estimated Gate 

rates Adult $7.00 
Adult Child 5-16 

Child $3.00 
• will not work to 

- - - - . . balance the bud11et 

Attendance at 

SQ'){, of 2019 $41,405.00 $5,649.00 $47,054.00 
Attendance at 

75% of 2019 $62,111.00 $8,472.00 $70,583.00 

t)10 



Scenario #2 2021 
with Increased 

Adult ChlldS-16 2021 Estimated Gate 
rates Adult $9.00 
Chlld$6.00 

•otrector 
Preference 

Attendance at 
50%of 2019 $53,235.00 $11.29B.00 $64,533.00 
Attendance at 
75% of 2019 $79,857.00 $16,944.00 $96,801.00 

Attendace at 
70%2019 $74,53S.OO $15,816.00 

Adult $10.00 

Senior 62+ $7.00 

Child 3-15 $7.00 

Adult $10.00 

Senior 62+ $8.00 

Child 3-15 $8.00 

$8.00 
$7.00 

Child 
lSmonths + $8.00 

Adult Sll.00 
Senior $9.00 
Child 3-15 $7.50 
train 

additional $2.00 

0 ID 



Rates and Fees 

2020 2021 
Department/Descrtptlon Ynil Rate/Fee Rate/fee 

Museum 
Admission Adult (16/over) 7.00 9.00 

Children (6-15) 3.00 6.00 
Children Free Free 

(5/under) 

Explorer Wednesday; 111 Wednesday of the month Per Person Free Free 
free for Brown County Residents 9am-8pm 

Self-Guided School Youth Group Admission: 
Student, Teacher, Chaperone Per Person 3.00 3.00 

Guided School Youth Group Admission: 
Student. Teacher, Chaperone Per Person (min. 4.00 4.00 

15 participants) 
Guided School Youth Group Program Activity Add· Per Person/Per 1.00 Up to 3.00 

On Activity (min. 15 
participants) 

Behind the Scenes Tour with Museum Director Per Person (min. 25.00 25.00 
4 participants) 

Bridging Communities, Connecting Generations at Per Person (mm. 15.00 15.00 
the Neville Public Museum 15 participants) 

Virtual/Distance Learning Educational Program Per Person (min. 2.00* 2.00• 
*(Maximum $50 per class) 15 participants} 

Guided Tour Adult Group Admission Per Person (min. 7.00 9.00 
15 participants) 

Care Giver. Care Receiver. Care Facility Group Per Person 3.00 3.00 
Admission 

Offsite Youth Program Per Person (min. 5.00 5.00 
15 participants) 

Baby Bones Birthday Party Package Per Party 190.00 190.00 
For 15 children Extra guests 9.00 9.00 

Adults 5.00 5.00 
Mama Bones Birthday Party Package Per Party 230.00 230.00 
For 15 children Extra guests 13.00 13.00 

Adults 5.00 5.00 
Stompy Birthday Party Package Per Party 275.00 275.00 

For 15 children Extra guests 15.00 15.00 
Adults 5.00 5.00 

Space Fees: 
E Learning Package -includes admission fee, and Full Day N/A 60.00 
room rental with upgraded digital technology Half Day N/A 30.00 
access in room -up to 10 youth participants 

Educational Program add on Per Participant N/A 3 .00 
Neville Theater Full Day 215.00 215.00 

Half Day 135.00 135.00 
Evening 250.00 250.00 

Room 113 Digital Workstation Rental Full Day N/A 110.00 
Half Day N/A 75.00 

Per Station up to N/A 15.00 
2 hours 

MeetmgRoom Full Day 110.00 110.00 
Half Day 75.00 75.00 
Evenmg 150.00 150.00 

2 Meeting Rooms Full Day 190.00 190.00 
Half Day 120.00 120.00 
Evening 250.00 250.00 

3 Meeting Rooms Full Day 275.00 275.00 
Half Day 175.00 175.00 
Evenmg 325.00 325.00 

ED 



Rates and Fees 

2020 2021 
Deoartment/Descciotlon l.lnJ1 Rate/Fee Rate/Fee 

Mezzanine Gallery Half Day 400.00 400.00 
Evening 600.00 600.00 

Exhibitions/All Galleries Half Day 500.00 500.00 
Evening 1,000.00 1,000.00 

Parking Lot (Visitor) Half Day 500.00 500.00 
Full Day 1,000.00 1,000.00 

Parking Lot (Staff) Half Day 75.00 75.00 
Full Day 125.00 125.00 

Utilities Per Hr/Per Floor 50.00 50.00 
Security Staff • Events Out of Business Hours Per Hr/Per Floor 50.00 50.00 
Security Staff• Events Out of Business Hours for Per Hr/Per Floor 15.00 15.00 

Brown County Department 
Room Deposit (non refundable) Per Event 50% of Invoice 50% of Invoice 
Brown County Department Room Rental Per Use 50% discount 50% discount 
Equipment Fees: 

Piano Tuning Tuning Technician Rate+ Technician Rate+ 
Room Rental Room Rental 

Plano Rental Corporate Per Rental 100.00 100.00 
Piano Rental Not-for-Profit Per Rental 25.00 25.00 
Microphone use in Neville Theatre 
Podium Microphone Per Use 0.00 0.00 
Additional Wired Microphone Per Use 10.00 10.00 
Additional Wireless Microphone Per Use 15.00 15.00 
Microphone use m Meeting Rooms 
Wired Microphone Per Use 10.00 10.00 
Wireless Microphone Per Use 15.00 15.00 

Portable PA System Use Per Use 50.00 50.00 
ProJector Bulb (Neville Theatre) Per Replacement 200.00 200.00 
Portable Projector Per Use 30.00 30.00 
Video Conferencing Equipment Per Use 30.00 40.00 
Remote Laser Pointer Per Replacement 15.00 15.00 

Event Fees: 
Parking Per Vehicle Starting at 5.00 Starting at 5.00 
Activity/ Supply Fee Per Person Upto 10.00 Up to 10.00 
Food/Beverage Per Event 10%ofsales 10% of sales 

Technlclan: 
Equipment Op/Set-up/Take Down Hour Technician Rate Technician Rate 

Maintenance: 
Cleaning.tSet-up/Take Down Hour Contract Rate Contract Rate 

Exhibit Fees: 
Exhibit Script Use Unit To Be Negotiated To Be Negotiated 
Exhibit Prop Rental Unit To Be Negotiated To Be Negotiated 
Exhibit Style Guide Unit To Be Negotiated To Be Negotiated 
Exhibit Graphics Unit To Be Negotiated To Be Negotiated 

Photography Fees (Non-<:ommerclal): 
Digital Prints Produced in House: 
5x7 Print 20.00 20.00 
ax 10 Print 20.00 20.00 
11x 14 Print 40.00 40.00 
16x 20 Print 50.00 50.00 

Online Sates Me~chandise Per Item Starting at 15.00 Starting at 15.00 
01g1tal Prints Online Sales: 
5x7 Print 10.00 10.00 
8x10 Print 12.00 12.00 
11x 14 Print 20.00 20.00 
16x20 Pnnt 35.00 35.00 

Vivid Metal Print Online Sales: 
5x7 Print 36.00 36.00 
8x10 Print 42.00 42.00 
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Rates and Fees 

2020 2021 
Department/Descriotlon .urut Rate/Fee Rate/Fee 

11x14 Print 66.00 66.00 
16x20 Print 120.00 120.00 

1.5· Canvas Gallery Wrap Online Sales: 
Bx 10 Print 78.00 78.00 
11x 14 Print 108.00 108.00 
16x20 Print 150.00 150.00 

Photocopies Page .30 .30 
Low Resolution Scans for Research/Review Each 5 .00 5.00 
Publication-Local Market Perlmage Starting at 35.00 Starting at 35.00 
Publication-Non Profit Per Image Starting at 20.00 Starling at 20.00 

Photography Fees (Commercial): 
Print for Exhibit (Any Size) PrinVlmage 70.00 70.00 
Publication Per Image Starting at 70.00 Starting at 70.00 
Transfer to 30 Object, Billboard, Poster, Per Run/ 

Wallpaper, Etc. Per Image Starting at 200.00 Starting at 200.00 
Original Photography Requiring Special 

Handling Per Hour 75.00 75.00 
Shipping and Handling Per Order 8.00 8.00 

Licensing Fees for Moving Images: (fees are listed 
per second with a 15-second minimum) 

All Not-for-Profit Use Per Use Category 5.00 5.00 
Non-broadcast: 
Local Corporate Use Second 20.00 20.00 
National/World Corporate Use Second 30.00 30.00 

Broadcast Only: 
Local.Small Market (NE WI & UP) Second 15.00 15.00 
Local-Major Market (Midwest: WI, Ml. MN, IL, Second 20.00 20.00 

OH, MO, IN & IA) 
National Second 30.00 30.00 
Worldwide Second 40.00 40.00 

Commercials Only: 
Local Small Market Second 15.00 15.00 
Local Major Market Second 30.00 30.00 
National Second 35.00 35.00 
Worldwide Second 50.00 50.00 

Home Video Distribution Only: 
Local Small Market Second 30.00 30.00 
Local Major Market Second 35.00 35.00 
National Second 40.00 40.00 
Worldwide Second 50.00 50.00 

Internet Only: 
All Markets Second 25.00 25.00 

All Uses Including Broadcast, Internet, 
Commercials & Home Video Distribution: 
Local Small Market Second 50.00 50.00 
Local Major Market Second 65.00 65.00 
National Second 100.00 100.00 
Worldwide Second 125.00 125.00 

(Lab duplication fees are in add/lion to NPM fees) 
Miscellaneous Fees: 
Photocopies Page .30 .30 
Flip Chart (unit. paper, markers) Per 25.00 25.00 
Easel Rental Per 10.00 10.00 
White Board/Chalk Board Rental Per 15.00 15.00 
Research and/or Consultation Fee Hour 50.00 50.00 
AV Technician for Events (2 hr minimum) Hour 50.00 50.00 

Coffee Service (50 cups) 20.00 20.00 
Archeoloatcal Storage Fee: 

Annual 250.00 250.00 
Agreement 
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Department/Descdotlon 
I.Ip 6"x8"x12" 
Up 11 "x13"x16" 
Preparatfon Fee 

Per Box 
Per Box 

Per Hour 

2020 
Rate/Fee 
300.00 
550.00 

30.00 

Rates and Fees 

2021 
Rate/Fee 

300.00 
550.00 

30.00 
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Museum 

2021 BUDGET 
NEW DEPARTMENT INITIATIVES 

Department: Museum 

New dcpartmenl initialive.\· include the a:,tahlishment r?f'ncw programs or services, the elimination ,fa program 
or scn1ic:e, m·" clumgc in the 111e11111er in which sen1ices are proviclecl. Please provide" hriefclescriplio11 //,at does 
not i11c/11dc proper mu11e,\·, such {IS vendors, org{lnizatio11s. brand names of cq11ipmc11t m· .m/iware. P/c11.\'C alst1 
do 1wt 11.\'e first per.mu te,ne (like "we" "our" etc.). n1is will appear in your dcparll11t•11t 's .vcctio11 r!f the lnulJ!.<'t 
hook and.for consistency. plcm.e me general terms .mc:h a.1· "/he 11111scum. " 

INITIATIVE DESCRIPTION 

Education, Interpretation and The Museum will focus on increasing revenue and stabilizing attendance 
Community Engagement to the Museum in 2021. Staff will do this by utilizing the Empathic 

Museum Maturity Model to cultivate a three-year lempor.try exhibit 
program plan along with Neville Public Museum Foundation funding 
requests. Additionnlly, staITwill develop and implement a sustainnblc 
Education Program while strengthening, growing, and enhancing 
community partnerships lo belier renect and represent the values or our 
community. 

Digital Media and Technology Projects that will take priority in 2021 include hosting c1 new website, 
Initiative photo negative scanning, cataloging, caption writing and uploading as 

well as 3-D artifact cataloging. Museum staff will utilize new 
opportunities with convening Past Pcrfccl Collections Management 
Database from server Lo web hascd. In addit ion, staff will create a digllnl 
learning program comprised or online resources for parents, teachers, and 
the general puhlic to virtually experience the Neville Public Museum 
Collection. 

American Alliance of Museums In 2021, the museum will finalize staff work plan for American 
(AAM) Accreditation Self- Association of Museums re-accreditation self-study due July I, 2022 
Study (required every ten years). This comprises reviewing, updating and 

gaining approval from the Governing Board, Education and Recreation 
Committee and Brown County Board of Supervisors of the museum's 
live Core Documents. It also includes the submission of the museum's 
institutional online self-study, and planning for a site visit he fore the 
Accreditation Commission decision is made. 



NEVILLE PUBLIC MUSEUM 
OF- BROWN COUNTY 

Bridging Communitfos • Connecting Generations 

Neville Public Museum Department Initiatives, Goals and Strategies 2021-2025 

Mission: The Neville Public Museum of Brown County is an accredited cultural institution that 
champions history, science and art. Located in downtown Green Bay, Wisconsin, the museum 
is dedicated to the collection and preservation of significant objects relevant to Northeast 
Wisconsin and the Upper Peninsula of Michigan. The museum seeks to bridge these multi
generational regional communities, through engaging exhibitions and dynamic programs. 

Vision: The Neville Public Museum fosters a culture of inquiry and continuous learning 
of its core collection while integrating new technologies to expand audience reach and move our 
mission forward. 

Value: Bridging Communities. Connecting Generations. 

Culture: The Neville Team engages in mutually beneficial, collaborative community 
partnerships that provide accessibility to the citizens of Brown County through a world class 
collection, while demonstrating relevancy across a variety of programs, exhibits, and 
conversations with our patrons. 

Summary: How Did We Get Here? The Neville Public Museum began over a century ago, in 
1915, with a small exhibit organized by the former Green Bay Art Club in the downtown Kellogg 
Library. The exhibit was very popular and quickly outgrew its basement room. 

By 1927. thanks to the generous support of the Neville family, a new Museum was built - the 
Neville Public Museum. The exhibits and rapidly growing collections quickly outgrew this 
building. too. 

In 1980, in a community-wide show of support, Brown County voters approved a tax levy to fund 
the construction of a new Museum building. The current Neville Public Museum building paid for 
by the City, the County and the Neville Public Museum Foundation opened to the public on April 
9, 1983. With the new building came new management arrangements. 

The County took over fiscal and operational responsibility, as well as ownership of the building 
and collections. The Neville Public Museum Foundation agreed to continue to raise funds for 
future exhibits and programs. The strong public/private partnership between the County and the 
Neville Public Museum Foundation continues to date. Each year the Foundation directly 
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contributes to the museum's budget in support of the exhibits and programs, sometimes 
considerably more depending on the make-up of the exhibit schedule for a given year. 

In August of 2020, after sixteen months of hard work, the Neville Public Museum is proud to 
welcome visitors to the renovated core gallery. The Generations Gallery is filled with public 
favorites, such as Stompy the Mastodon and the Ice Harvesting video in their new environment 
as well as brand new displays featuring exposed collections and art from the permanent 
collection only seen in collections storage until this day. 

Now that the renovated Generations Gallery is open to the public, our department's focus will 
shift to long term goals of reaccreditation, future digital media strategy and the development of a 
community engagement plan. The community engagement plan with emphasis on increasing 
attendance, and revenue streams, will work with strategic partners utilizing collections housed at 
the Museum for the long-term success of our cultural institution. 

Staff will use the data from the American Alliance of Museums 2020 Annual Survey of Museum
Goers to set goals and strategy. Our sample size= 272±6.1 % margin of error, at 95% 
confidence level and this margin of error is small enough to have confidence in the larger 
differences. Our response rate: 4.7% which is higher than the overall average of 2%. 

Our respondents were significantly less likely to say our exhibits are engaging. Respondents 
were significantly more likely to say the Neville Public Museum contributes to the quality of life in 
the community and are somewhat more likely to say the museum helps people in the 
community. 

Additionally, our respondents were significantly more likely than the overall results to say the 
Neville Public Museum can improve by offering more meaningful exhibits that change more 
often, a wider variety of programs, and provide more community outreach. 

The top responses were that the Neville Public Museum tells the story of the community, 
preserves collections for the future, and provides access to art and culture. Our respondents' 
top hopes include learning more about something specifically of interest or seeing something 
rare or unusual. 

Although our organization shares both history and science, our respondents tracked the results 
from all history museums more closely than science museums. Respondents also presented as 
more progressive than most museum-goers in that they were more likely to want inclusive 
content, think the museum can take a position, and want museums to do more to engage a 
broader audience compared to the broader population. Our respondents are clearly curious 
individuals who are active lifelong learners •.• and are reaping the benefits of that engagement 

Using this current data, staff will take unconventional approaches to identify holes in the 
collection and new opportunities to engage the community in contemporary social history, 
science and art matters, both in person and through digital media. 
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The 2020 Annual Survey of Museum Goers data was collected before March of 2020. Museum 
Director Lemke is recommending participating in the 2021 Annual Survey of Museum-Goers to 
gather data during Covid-19 to be used in updating this document on an annual basis. 

Initiative: Education, Interpretation and Community Engagement 

Goal: Focus on stabilizing revenue and increasing attendance to the Museum. 

Strategies: 

1. Embrace the Empathic Museum Maturity Model 
http://empatheticmuseum.weebly.com/maturity-model.html to better reflect and represent 

the values of our community. 
a. Move beyond "ensuring mission and vison reflect civic role" to "become the key 

civic player focused on civic engagement with responsibilities for awareness of 
social justice." 

b. Advance from "exploring authentic ways to be part of the community" to 
"exercising soft power in the community with dedicated staffing and project 
resources." 

► Offer professional development for individual team members and as a 
whole staff. Examples include hosting trainings with UWGB's Multi-Ethnic 
Student Affairs, Disability Services, and Pride Center offices; and online 
webinars and classes to learn specific strategies we can apply to 
programs and exhibits. 

► Take deliberate stances on issues of factual science, social justice and 
inclusivity and share within our exhibits and online presence. 

► Refocus our outreach efforts to focus on ways to get information and 
passes into the hands of people who need them (such as resources like 
food pantries, rental and housing assistance centers, CPS/APS, and 
other public services). 

c. Enact long range plan to ensure sustainability of this transformation to move 
beyond initiatives that consist of short-term programs or exhibits and develop an 
understanding that equality in representation is the responsibility of all staff. 

►Audit our collection to identify gaps and missing stories and develop a 
strategy for proactively acquiring artifacts that will allow us to tell the 
whole community's story. Place a moratorium on general donation
collecting during this time if needed. 

d. Revisit and revise institutional policies to prioritize internal transformation. 
►Review Chapter 5 of the Collections Management policy and consider 

artifacts from unrepresented populations are specifically sought-after. 
Focus on this type of collecting at the expense of artifacts that contribute 
to stories we already have good artifacts to tell, with the knowledge that 
every accessioned item takes the place of another item that could be 
accessioned later and that our space is finite. 
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►During the exhibit planning process, deliberately choose topics and 
presentation methods that challenge traditional viewpoints and further 
social justice and diversity issues in our community and nationwide. 

►Continually revisit the outdated notion that the museum should be a 
uneutral voice" and, while presenting all viewpoints, don't shy away from 
siding with scientifically proven and socially accepted stances. 

e. Move beyond usecuring partnerships with other anchor institutions fully integrated 
with community issues" to unurturing reciprocal, community-driven relationships 
with local organizations that link the museum to local/national/global issues 
relevant to the surrounding community." 

►Widen the groups we partner with to include other community-based 
advocacy organizations. Start by drafting a list of all known organizations 
in the community and reach out from there. 

► Review previously established partnerships. If the partnership is no longer 
furthering the mission of the museum and the goals in this document 
have a critical conversation regarding the future. 

►Seek out community groups in the present to cultivate relationships for 
future projects - don't wait until there is a specific need. 

f. Challenge Traditional Performance Measures that focus on outputs, attendance 
and revenues and increase reporting to be more widespread and transparent. 

► Logging visitor answers to a question like "what did you come to see 
today" or uwhy did you decide to come here" as we do with zip codes so 
we can gauge exactly what drives attendance to then influence what 
types of exhibits we should have in the future. 

► Develop a "satisfaction-based" overall visitor assessment and recognize 
that a smaller-but-happy audience is better than a larger-but-unsatisfied 
audience in the long run. 

g. Commit future resources to continued impact assessment along with attendance 
and revenue to continuously access and redefine public value impact. 

► Review trends within museums on a national scale - look for exhibit and 
program types that are popular. trace the positions they're taking on 
issues and how they're developing programs based on current events, 
reach out to colleagues who have worked on projects similar to those we 
are hoping to do, etc .. 

► Plan for a yearly or bi-yearly assessment such as the AAM survey 
recently completed. Comparing results from year-to-year will be vital to 
learning whether our visitor's perceptions have changed as we modify our 
strategic planning. 

2. Cultivate three-year temporary exhibit program plan along with Neville Public Museum 
Foundation funding requests. 

a, Temporary Exhibit Plan wm adhere to and amplify on the core message of 
~Bridging communities. Connecting generations" to involve the community and 
drive social change. 
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► Truly embrace the "bridging communities" part of our messaging by 
reflecting the diversity of the community in the diversity of our exhibits, 
collections, and programming. 

► Challenge staff to submit proposals for exhibit ideas that reflect the 
diversity in our community. Proposals should be developed in a uniform 
format and addressed in bi-monthly exhibit meetings. 

► Utilize the exhibit process to grow our collection - relationships built and 
maintained during the exhibit process should turn into programming and 
collections opportunity. 

b. Dedicate staff and intern time to collect record, report data and derive statics on 
how visitors use the building and visit the exhibit spaces. 

► Recognize that observations take time, and that if we can't use intern or 
volunteer help, then it does fall on staff to do this important work. 

►Require staff to spend a certain amount of time each week doing 
observations and identify what tasks will need to be cut to facilitate that 
time. 

►Utilize frontline staff to complete more formal observations including 
scheduling a full-time staff person to assist during peak weekend times. 

► Integrate a visitor feedback mechanism into every exhibit and develop an 
incentive (such as a discount on admission or gift shop) to encourage 
people to take it on their own. 

c. Critically review and make determinations regarding program options through 
patron evaluations. 

► Once we improve our survey process, make results available to all staff 
and regularly discuss ways to improve our services. 

3. Continue to secure and foster new media relations with local radio, television and print 
sponsorship for in-kind promotions of exhibits while expanding strategic messaging on 
social media platforms. 

4. Work in unison with the NPM Foundation 
a. Support NPMF fundraising strategies. 
b. Participate in quarterly planning sessions. 
c. Build and execute annual marketing plan together. 
d. Provide content and support process for research grant opportunities 

5. Develop and implement a sustainable Education Program with lasting consumer impact. 
a. Use the American Alliance of Museums 2020 Annual Survey of Museum-Goers 

data to determine future programming. 
► Unite the exhibit and education programs together to meet goals or the 

annual surveys and the goals set forth in this document. 
► Integrate program planning into the exhibit development process 
► Think outside the box to create fun and relevant programs - find ways to 

make types of programs we (as a staff) would consider attending. 
6. Strengthen, grow, enhance, and add community organization partnerships 
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a. Meet with community stakeholders to determine changing consumer needs for 
viability of potential collaborators and exhibitions with NPM. 

► Ideas for this have been expressed in the above points, but to summarize 
seek out representation from all the diverse groups in our community and 
foster relationships with them now before there is a need, rather than 
when we have an ask. 

b. Continue Public Archaeology Program and STEM-based learning opportunities 
with Brown County partners. 

c. Mature long-term relationships with the 8th Congregational District, Brown 
County Federation of Organizations, Antiquarians, Art Colony, NWTC Artesian 
Center, Green Bay Public Schools Fine Art Institute, Northeastern Wisconsin Art 
Educators Association, UWGB Film Society, Geology Club, and Astronomical 
Society. 

d. Review Guest Services policies and procedures and for increasing promotion of 
room rentals and hosting events post Covid-19 Pandemic. 

Initiative: Digital Media and Technology 

Goal: Prioritize projects and time to achieve significant accomplishment in the areas of 
launching a mobile website, photo negative scanning, cataloging, caption writing and uploading 
as well as 3-d artifact cataloging. 

Strategies: 

1. Museum staff will utilize new opportunities with converting Past Perfect Collections 
Management Database from server to web based and hosted. 

a. This will allow for Brown County Collections much more publicly accessible 
through improved research request techniques and online search functions such 
as Classroom Distance Learning, virtual exhibits and online collections. 

2. Create incentive and promotion plan for commercial use of Museum digital image 
collections. 

3. Develop marketing plan to increase online sales for "Snapshots in Time: Historic 
Images" online photo sales. 

4. Create a digital learning program comprised of online resources for parents, teachers, 
and the general public to virtually experience the museum's collection. 

a. Create video series that population the museum's YouTube page and that can be 
featured on social media platforms. 

►Ultimately create three "series" - the "Museum Minute" dedicated lo 
strange, odd, or unique artifact stories; an education-based series 
designed specifically for a classroom audience based on teacher input; 
and a "still-figuring-it-out series" that looks at artifacts that represent the 
diverse groups in our community with a focus on recent acquisitions and 
also serves as a way to drive collections acquisitions. 
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b. Bolster the museum's existing "blog" into a series of articles on our most sought
after artifacts and stories based on the format of our new website. 

c. Create a series of short "infomercials" advertising the types of programs we offer, 
particularly the classroom programs and new Mystery Box activity. 

Initiative: AAM Accreditation Self-Study is: A Mark of Distinction and Peer-based validation that 
our museum is meeting professional standards for education, public service and collections 
care. 

Goal: *Museums are required to undergo reaccreditation every ten years. In 2021, finalize staff 
work plan for American Association of Museums re-accreditation self-study due July 1, 2022. 

Strategies: 

1. Review, update and gain approval from the Governing Board, Education and Recreation 
and County Board of the museum's five Core Documents. The Core Documents must 
meet standards and reflect current practice. The standards and resources to strengthen 
the documents are available on the AAM website. https:l/www.aam
us.org/proqrams/accreditation-excellence-programs/ 

These five Core Documents will get scrutiny as part of the accreditation process: 

a. Mission Statement 
b. Institutional Code of Ethics 
c. Strategic Institutional Plan 
d. Disaster Preparedness/Emergency Response Plan 
e. Collections Management Policy 

2. Submit Online Self-Study: The reaccreditation Self-Study is streamlined; it asks for data 
about finances, staffing, and facilities, then focuses on the museum's organizational 
health and its role in education, public service, and collections stewardship. But then 
focuses just on changes since the museum's last review. 

3. Plan for Site Visit: budget for $1700-$2500, though actual costs vary. 
4. Wait for Accreditation Commission Decision. 
5. Repeat in 10 years {2031 ), 
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Resources 

https://www.aam-us.org/wp-content/uploads/2019/05/2019-Welcoming-Guidelines.odf 

https://www .uwgb.edu/pride-center/ 

https://www .uwgb.edu/mesa/ 

https://www .uwgb.edu/disa bility-services/ 

https://www.ywcamadison.org/what-were-doing/race-gender-eguity/racial-justice-workshops/ 

https://www.raceforward.org/trainings 

https://hbr .org/2017 /07 /two-types-of-diversity-training-that-really-work 

https://downtowngreenbay.com/explore/services/community-organizations 

https://greatnon profits.org/city/green-bay/WI 
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TO THE HONORABLE CHAIRMAN AND MEMBERS 
OF THE BROWN COUNTY BOARD OF SUPERVISORS 

Ladies and Gentlemen: 

October 28, 2020 

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2021 
BUDGET PROCESS IN THE PARKS AND NEW ZOO DEPARTMENTS' 

TABLES OF ORGANIZATION 

WHEREAS, a joint table of organization request was submitted by the Parks and NEW 

Zoo Departments ("Departments") during the 2021 budget process; and 

WHEREAS, the NEW Zoo has determined there is no need for an Adventure Park Lead 

Guide position and the Parks department have determined they have a need for a year-round 

position for coverage purposes; and 

WHEREAS, in order to accommodate this requested change, the Zoo is able to reduce 

staff needs at the Adventure Park, and the Parks Department is able to reduce some of its LTE 

staff hours; and 

WHEREAS, Human Resources, in conjunction with the Departments, recommends the 

following changes to the Departments' tables of organization: the deletion of one ( 1.00 FTE) 

Park Lead Guide position, the deletion of one (2.50 FTE) Adventure Park Guide position and the 

addition of one (2.31 FTE) Adventure Park Guide position in the Zoo's table of organization; as 

well as the deletion of one (2.60 FTE) Summer Park Worker position, the deletion of one (2.40 

FTE) Park Worker position, the addition of one (2.11 FTE) Summer Park Worker position, the 

addition of one (0.81 FTE) Park Worker position and the addition of one (1.0 FTE) Ranger 

Assistant position in the Parks' table of organization. 

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors 

that the following changes to the Departments' tables of organization, as described above and 

below in the Budget Impact section of this resolution, are hereby approved: the deletion of one 
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(1.00 FTE) Park Lead Guide position, the deletion of one (2.50 FTE) Adventure Park Guide 

position and the addition of one (2.31 FTE) Adventure Park Guide position in the Zoo's table of 

organization; as well as the deletion of one (2.60 FTE) Summer Park Worker position, the 

deletion of one (2.40 FTE) Park Worker position, the addition of one (2.11 FTE) Summer Park 

Worker position, addition of one (0.81 FTE) Park Worker position and the addition of one (1.0 

FTE) Ranger Assistant position in the Parks Department's table of organization, as requested 

through the 2021 budget process to be effective January I , 2021. 

Budget Impact: NEW Zoo 

Annual Budget Impact 2021 
Addition/ 

FTE Deletion Salary Fringe Total 
Park Lead Guide 
$14.25/hr Position #: II 2. II 0.057 
Hours: 2,088 1.0 Deletion ($29,754) ($22,554) ($52,308) 
Adventure Park Guide 
$9.50/hr Position#: 905.903.062 
Hours: 5,200 2.50 Deletion ($49,400) ($5,214) ($54,614) 
Adventure Park Guide 
$9.50/hr Position #: 905.903.062 
Hours: 4,805 2.31 Addition $45,646 $4,818 $50,464 

Annual Bud2et Impact l l.19) {$56.458) 

Budget Impact: Parks 

Annual Budget Impact 2021 
Addition/ 

FTE Deletion Salary Fringe Total 
Ranger Assistant 
$14.25/hr Position #: 110.115.062 
Hours: 2,088 1.0 Addition $29,754 $22,150 $51 ,904 
Summer Park Worker 
$10.25/hr Position #: 900.900.062 
Hours: 5,429 2.6 Deletion ($55.645) ($5 ,873) ($61 ,518) 
Summer Park Worker 
$10.25/hr Position #: 900.900.062 
Hours: 4,389 2.11 Addition $44,985 $4,748 $49,733 
Park Worker 
$11 .00/hr Position #: 907 .900.092 
Hours: 4,992 2.40 Deletion ($54,912) ($5,797) ($60,709) 
Park Worker 
$11.00/hr Position #: 907.900.092 
Hours: 1,688 .81 Addition $18,567 $1 ,960 $20,527 

Annual Bud2et Impact (1.09) ($63) 



Fiscal Note: This resolution does not require an appropriation from the General Fund. The 
fiscal change of this resolution is reflected in the 2021 Proposed Budget. 

Respectfully submitted, 

EDUCATION AND RECREATION 
COMMITTEE 

ADMINISTRATION COMMITTEE 
Approved By: 

TROY STRECKENBACH 
COUNTY EXECUTIVE 

Date Signed: __________ _ 

20-082R 
Authored by: Parks and Zoo Departments 
Approved by: Corporation Counsel Office 

BOARD OF SUPERVISORS ROU. CALL # __ 

Motion made by Supervisor ______ _ 

Seconded by SUpenlSCH' _______ _ 

SUPERVISORS DIST.# AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST.# 

SIEBER 1 BRUSKY 14 

DE WANE 2 MURPHY 15 

CHU 3 KASTER 16 

DORFF 4 VANDYCK 17 

JACOBSON 5 HOPKINS 11 

LEFEBVRE 6 ERICKSON 19 

FRIBERG 7 COENEN 20 

BORCHARDT a SCHULTZ 21 

EVANS 9 PETERS 22 

VANDER LEEST 10 SUENNEN 23 

IIUCKLEV 11 SCHADEWALD 24 

LANDWEHR 12 LUND 25 

DANTINNE, JR 13 DENEVS 26 

Tobll Votes Cast __ 

Motion: Adopted __ Defeated __ Tabled __ 

AYES NAYS AIISTAIN EXCUSED 



C°Bhowvi County 
305 E. WALNUT STREET 
P .0. BOX 23600 
GREEN BAY, WI 54305-3600 

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD 

DATE: 

REQUEST TO: 

MEETING DATE: 

REQUEST FROM: 

REQUEST TYPE: 

8-13-20 

Ed & Rec, Administration and County Board Budget Meetings 

10/7, 10/15, 10/28 and respectively 

Matt Kriese & Neil Anderson 
Directors 

181 New resolution 
□ New ordinance 

□ Revision to resolution 
□ Revision to ordinance 

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2021 BUDGET 
PROCESS IN THE PARKS AND NEW ZOO DEPARTMENTS' TABLES OF ORGANIZATIONS 

ISSUE/BACKGROUND INFORMATION: 

The Parks Department continues to have a difficult time hiring budgeted L TE staff positions. This issue 
is a common trend among Park & Recreation agencies, primarily due to the difficult, labor intensive 
duties and low wages. Many strategies have been discussed at local and national levels to combat this 
ongoing concern. One of these strategies, and the one we are requesting now, would be to hire full 
time staff in lieu of L TE positions. This comes at a great cost due to fringe and less FTE's on the overall 
salary summary, however by reducing hours of LTE and adding one FT employee the benefit will out
weigh the concerns. A full-time staff member is more accountable, more vested and by offering fringe 
benefits more likely to work for the county over an extended period versus just "one seasonfl. Thus, 
reducing the training, oversight required from the already short-staffed department. In addition, this 
position is required during the winter for ski trail grooming. In the past years, this position was 
transferred to Park's December through March for ski trail grooming, so this allows us to continue that 
operation. 

ACTION REQUESTED: 

Delete Park Lead Guide, Add Ranger Assistant 
Change hours for Adventure Park Guide, Summer Park Worker and Park Worker 

FISCAL IMPACT: 
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary. 

1. What is the amount of the fiscal impact? 

2. Is it currently budgeted? □ Yes D No 181 N/A (if $0 fiscal impact) 

a. If yes, in which account? 

b. If no, how will the impact be funded? 

c. If funding is from an external source, is it one-time □ or continuous? □ 

3. Please provide supporting documentation of fiscal impact determination. 

181 COPY OF RESOLUTION OR ORDINANCE IS ATTACHED 
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Parks Department 
Matt Kriese - Park Director 
(920) 448-6242 

D 1$ C D'ttl • EJl:P I.OIE 

MISSION 

To enrich the quality of 
life in our community 
through a comprehensive 
system of open space and 
outdoor recreational 
facilities with an 
emphasis on natural 
resources, recreation and 
environmental education. 

PERFORMANCE MEASURES 

Park Visitation (Approximate) 

PROGRAM DESCRIPTION 

The Parks Department provides 3,106 acres of land, 165 miles of multi-use trails and 
195 miles of snowmobile trails for our visitors. The 18 park areas provide our 
community with a variety of activities and resources including: environmental 
education programs and services, places for children and families to connect with 
nature and recreate outdoors, gathering spaces, land conservancy and habitat 
protection, multiple boat landings, 163 campsites, 17 indoor shelter facilities, 
festivals and special events including the County Fair, state recreational rail trails, 
mountain biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc 
golf area, playgrounds, picnic areas, fishing and hunting. a rifle range, and morel 

The Parks Department also oversees the management of the Expo Center, a newly 
constructed 125,000 square foot, column-free exposition center. 

2019 2020 2020 2021 Budget 
Actual Estimate Budget Budget Change 
965,273 1,000,100 960,000 975,000 1.56% 

Park Visitor Satisfaction Rate (on 5-point Scale) 4.71 4.81 4 .75 4.75 0.00% 

Bay Shore Campground Occupancy Rate 41% 43% 43% 43% 0.00% 

INITIATIVES 

Auto Pay Stations at Boat Landings - The installation of auto pay stations at Brown County boat landings will allow for 
onsite use of credit cards at Suamico and Bay Shore parks. The digital units will accept payment for daily, regular 
annual and commercial annual permits. This system will save staff time from counting cash from each envelope, save 
envelope costs and staff processing annual passes, along with providing a more streamlined pass system for 
customers. Revenue will be increased slightly as exact change must be provided to receive your permit In the past, 
users submitted any dollar amount in envelopes. 

Kayak Launch and Future Rental at LIiy Lake - A Wisconsin DNR grant was written for the installation of an ADA kayak 
launch at Lily Lake. Lily Lake is the only inland lake in Brown County and is an extremely popular place for fishing and 
silent water sports. 

Bay Shore Entrance Station/Ranger Station Design - Based on the department's 2017-2021 Comprehensive Outdoor 
Recreation Plan (CORP), the design phase of an entrance/ranger station is planned for Bay Shore Park in 2021. This 
was also brought up during the 2020 park master planning process as a way to reduce crowds, correct parking issues 
and reduce campsite issues of double occupancy, etc. 
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Parks Department 
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FINANCW. SUMMARY- PARKS 

2020 Change from 2020 
2019 2020 Amended 2021 Amended Budget 
Actual Estimated Budget Budget $ % 

lntergov. Revenue 103,454 90,569 75,150 415,570 340,420 452.99% 
Public Charges 1,117,447 908,440 1.037,120 1,059,820 22,700 2.19% 
Miscellaneous Revenue 401,462 129,012 30,275 29,715 (560) -1.85% 
Other Financing Sources 437,642 140,453 210,453 155,000 (55,453) -26.35% 

Total Revenues 2,060,005 1,268,474 1,352,998 1,660,105 307,107 22.70% 

Personnel Costs 1,172,029 1,192,649 1,224,447 1,196,065 (28,382) -2.32% 
Operating Expenses 1,372,845 1,057,812 1,158,581 1,129,760 (28,821) -2.49% 
Outlay 497,963 329,386 310,416 465,000 154,584 49.80% 

Total Expenses 3,042,837 2,579,847 2,693,444 2,790,825 97,381 3.62% 

Property Taxes 1,013,322 1,014,285 1,014,285 984,196 (30,089) -2.97% 

Net Total Activity 30,490 (297,088) (326,161) (146,524) 

SUMMARY HIGHUGHlS 

• Intergovernmental Revenue · Increase relates to funding from the state for the Eagles Nest development and a 
handicap accessible kayak launch. 

• Public Charges - Increase is due to increased boat landing launch fees. 

• other Financing Sources - Decrease ts due to carryover and wage increase transfers in 2020. 

• Personnel Costs - Decrease is due to a slight reduction in park staff as well as benefit election changes. 

• Operating Expenses - Net decrease is due to a variety of changes to expenses, mainly: 

o Increase in intra-county charges and indirect cost of roughly $50,000 

o Decrease in Highway charges by $75,000 related to Bay Shore park boat landing repairs in 2020. 

o Decrease in professional services for $35,000 for 2020 boat landing design and associated services. 

o Increases in equipment purchases and various operational expenses in 2021. 

• OuUay - Increase attributable to the Eagles Nest development and handicap accessible kayak launch mentioned 
above. 
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Parks Department 

FINANCIAL SUMMARY - ExPo CENTER* 

2020 Change from 2020 
2019 

Actual 
2020 Amended 2021 Amended Budget 

Public Charges 

Miscellaneous Revenue 

Total Revenues 

Operating Expenses 

Total Expenses 

Net Total Activity 

Estimated Budget Budget 

547,367 

145,833 

693,200 

688,824 
688,824 

4,376 

$ % 

547,367 100.00% 
145,833 100.00% 
693,200 100.00% 

688,824 100.00% 
688,824 100.00% 

*The Expo Center budget is for fiscal year 2020-2021, ending on May 31, 2021, consistent with the fiscal year of the 
contractor managing the operations of the facility. 

STAFFING SUMMARY 
Unit Budget 

Position FTE Rate Hours Cost 
Park Director 1.00 38.15 2,088 79,657 
Field Manager 1.00 30.88 2,088 64,477 
Business Manager 1.00 29.22 2,088 61,011 
Program Coordinator 1.00 26.79 2,088 55,938 
Park Ranger 3.00 23.14 6,264 144,948 
Park Ranger 1.00 22.72 2,088 47,439 
Park Ranger 2.00 21.68 4,176 90,536 
Administrative Secretary 1.00 18.93 2,088 39,526 
Assistant Naturalist 1.00 18.37 2,088 38,357 
Security Officer - L TE 0.31 15.00 645 9,672 
Ranger Assistant 1.00 14.25 2,088 29,754 
Lead Park Worker 2.27 12.00 4,722 56,659 
Lead Park Worker - Ref Camp 0.57 12.00 1,186 14,227 
Lead Trail Ranger 0.57 12.00 1,186 14,227 
Park Worker 0.81 11.00 1,688 18,567 
Park Worker-Reforestation Camp 0.57 11.00 1,186 13,042 
Trail Ranger 0.48 11.00 998 10,982 
Ski Program Concessionaire 0.19 10.25 395 4,051 
Summer Park Worker 2.11 10.25 4,389 44,985 
Park Educator 1.00 9.50 2,088 19,836 
Budgeted Overtime 11,622 

21.88 45,627 869,513 

Turnover Reduction Salary (5,718) 
Regular Earnings 863,795 

Fringe Benefits 334,506 
Turnover Reduction Fringe benefits (2,236) 

2021 Total Compensation 1,196,065 

Sala,y Summa,y does not reflect 2021 cost of tivlng or other potential compensation 
adjustments. 
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Summer Park Worker 

CONTRACTED & PROFESSIONAL SERVICES 

Type of Service Provided Annual Cost 
Parks 

Annual Fair Subsidy 

Waste & Recycling Disposal 

Porta Toilet Service 
Holding Tank Pumping 

Engineering, Permitting Services 
Fire & Safety Inspection 

Wasp & Spider Treatments 
Furnace Inspection 

Forestry Work, Trimming 
Cross Contamination Inspection 

Trail Genius Annual Map Charge 
Well Monitoring 

Water Testing 

Boat Landing 

Dock Install/Remove 

Aerator Service 

Portable Toilet Service 
Holding Tank Service 

Ralls to Trails 
Snow Plowing 
Porta Toilet Service 

Trail Herbicide Treatment 
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20,000 
11,240 

7,100 
6,200 
3,800 
2,800 
2,450 
1,750 
1,000 

500 
500 
500 
120 

57,960 

8,000 
2,000 
2,800 

950 

13,750 

10,960 
3,750 
2,000 

16,710 
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CONTRACTED & PROFESSIONAL SERVICES (CONT'D) 

Type of Service Provided 
Expo Center 

OUTLAY 

Expo Hatt Operations 

Description 

Boat Landing 

Eagles Nest Development 
ADA Kayak Launch 

Cross Country Skl Trails 
Automated Pay Station 

STATEMENT OF FUNDS 

Expo Center - Statement of Funds 

Funds Avallable 111121 

Projected: 
2021 Revenues 
2021 Expenses 
2021 Earnings 

Non-Cash Items: 
- Depreciation 

Non-Expense Outlays: 
- Capital Equipment 

Projected 2021 Funds Made Available 

Projected Funds Available 12/ 31/21 
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Annual Cost 

205,209 

205,209 

Amount 

693,200 
(688,824) 

4,376 

330,000 
40,000 

370,000 

15,000 

15,000 

Parks Department 

4,376 

4,376 

{_3b) 



PARKS 2021 BUDGET 

2020 6- 2020 2020 2021 
2019Actuar Month Actual Estimated Amended Executive 

Account Description Amount Amount Amount Budget Budget 
Fund: 100 - General Fund 
REVENUES 

General property taxes 1,013,322 507,143 1,014,285 1,014,285 984,196 
capital asset disposal gain 15,704 10,000 
Federal grant revenue 10,000 15,000 5,000 
State grant and aid revenue 103,454 60,570 60,150 60,570 
Charges and fees 1,162 1,105 1,105 700 700 
Charges and fees Rifle range 13.400 50 14,000 14,000 13,500 
Charges and fees Outdoor ed class 32,889 8,192 10,000 28,500 22,500 
Charges and fees Camping 263,968 31,505 251,000 206,000 221,100 
Charges and fees Event parking 8,885 10,000 5,000 7,000 
Sales Vending machine 12,870 153 10,515 12,600 13,600 
Sales Concessions 322 300 4,500 3,000 
Sales Passes 35,850 19,512 34,400 35,300 34,300 
Sales Special events 743 800 5,000 1,000 
Sales Catering Commissions 11,108 1,824 2,750 10,000 10,000 
Rent Buildings 305,517 272,709 309,500 309,500 316,000 
Rent Housing 3,519 1,541 3,720 2,420 2,520 
Rent Shelter 178,973 (6,485} 27,200 166,000 154.400 
Intra-county charge 325 
Miscellaneous 6,085 9,893 10,600 3,150 9,150 
Donations 3,075 20,944 21,314 10,600 5,500 
Sponsorship 1,250 3,000 1,500 
Insurance Recoveries 153,642 
Carryover 125,516 42,200 42,200 42,200 
Transfer in 23,852 139,000 
Transfer in Wages 15,000 15,000 15,000 15,000 
lntrafund Transfer In 249,794 69,000 140,000 
lntrafund Transfer In HR 23,480 14,253 14,253 14,253 

REVENUES TOTAL 2,603,703 924,540 1,942,512 2,116,158 2,020,536 

EXPENSES 
Regular earnings 728,830 310,815 763,926 877,420 857,891 
Paid leave earnings Vacation 44,174 16,225 44,100 
Paid leave earnings Personal 9,237 1,536 9,100 
Paid leave earnings Casual time used 4,054 2,816 3,170 
Paid leave earnings Holiday 18,516 5,077 17,625 
Paid leave earnings Other (funeral, jury duty, 1,568 1,734 1,762 
Paid leave earnings Disability 2,016 
Premium Overtime 15,747 2,016 6,200 11,622 11,622 
Premium Casual time payout 7,738 276 6,600 
Premium Shift differential 3,559 813 3,150 
Premium Holiday worked 8,444 881 2,750 
Regular earnings - turnover savings (5,718) (5,718) (5,718} 
Salaries reimbursement Short term (2,016) 
Fringe benefits FICA 61,911 24,978 68,301 68,022 66,528 
Fringe benefits Unemployment comp 852 344 929 922 916 
Fringe benefits Health insurance 174,901 84,330 188,437 188.437 173,593 
Fringe benefits Dental Insurance 13,363 6,796 14,201 14,315 13,650 
Fringe benefits Life Insurance 773 404 778 722 730 
Fringe benefits LT disability insurance 2,375 1,217 2,183 2,475 2,642 
Fringe benefits ST disability insurance 3,330 1,706 3,256 3,490 3,735 
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PARKS 2021 BUDGET 

2020 6- 2020 2020 2021 
2019Actual Month Actual Estimated Amended Executive 

Account Description Amount Amount Amount Budget Budget 
Fringe benefits Workers comp insurance 20,534 10,538 21,076 21,076 19,190 
Fringe benefits Retirement 52,125 25,343 43,059 43,900 46,108 
Fringe benefits - turnover savings {2,236) (2,236) (2,236) 
Fringe benefits - Budget only 7,414 
Employee allowance Clothing 4,421 968 4,295 4,545 4,545 
Supplies 41,350 12,465 31,400 40,400 37,900 
Supplies Office 2,132 1,566 3,000 3,100 3,000 
Supplies Cleaning and household 9,740 3,645 9,750 14,250 11,950 
Supplies Technology 189 
Supplies Postage 1,057 430 1,477 1,530 1,475 
Supplies Rifle range 1,138 750 1,000 1,000 
Printing 5,007 1,027 3,300 3,450 3,450 
Dues and memberships 1,635 1,645 1,645 2,030 1,796 
Maintenance agreement Software 9,715 9,215 9.454 9,845 16,938 
Repairs and maintenance Equipment 34,448 18,130 30,500 35,250 34,250 
Repairs and maintenance Vehicle 29,272 5,435 15,150 15,950 22,450 
Repairs and maintenance Building 32,349 17,319 28,500 37,000 34,000 
Repairs and maintenance Grounds 40,460 12,595 33,500 42,250 46,396 
Vehicle/equipment Gas, oil, etc. 14,888 5,567 13,750 22,150 18,950 
Advertising and public notice 8,017 2,724 5,625 9,094 8,650 
Vending 3,652 3,250 7,500 8,800 10,580 
Rental Equipment 7,941 2,145 2,896 2,950 3,200 
Books, periodicals, subscriptions 1,342 1,027 1,027 1,370 1,077 
Software/Licenses 7,700 7,700 
Travel and training 2,642 19 110 6,900 4,400 
Permits 694 525 529 1,005 1,009 
Miscellaneous 349,542 6 
Service fees 11,949 8,085 11.450 10,100 12,000 
Equipment - nonoutlay 5,340 28,819 53,843 18,000 
Electric 59,785 22,309 58,000 65,390 66,150 
Gas, oil, etc. 22,808 13,935 26,083 28,750 29,000 
Water & sewer 18,228 6,511 17,000 21,000 21,000 
Water & sewer Storm water mgmt 13,405 210 15,000 16,000 16,000 
Telephone 680 400 847 838 900 
Telephone cell 4,586 1,914 4,860 4,960 4,960 
Other utilities 7,740 3,030 7,740 7,740 7,740 
Indirect cost 85,801 32,901 65,802 65,802 84,789 
Intra-county expense Technology Services 44,781 31,064 46,057 46,057 47,592 
Intra-county expense Insurance 33,546 19,575 39,151 39,151 70,410 
Intra-county expense Other departmental 777 5 612 987 787 
Intra-county expense Highway 73,593 13,752 29,500 40,500 40,000 
Intra-county expense Copy Center 1,516 23 900 1,875 1,875 
Intra-county expense Departmental copiers 3,268 1,634 3,268 3,268 3,268 
lntra·county expense Document Center 1,127 404 1,000 1,054 891 
Contracted services 49,372 28,811 46,625 50,470 54,160 
Professional services 1,519 1,033 2,334 4,050 3,800 
Grant Expenditures Snowmobile Clubs 101,165 57,648 57,648 58,650 59,070 
Outlay Equipment ($5,000+) 102,441 90,470 95,000 
Outlay Other ($5,000+) 119,205 44,500 
Transfer out Wages 15,000 15,000 15,000 15,000 

EXPENSES TOTAL 2,551,293 869,604 1,997,703 2,116,158 2,020,473 
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PARKS 2021 BUDGET 

2020 6- 2020 2020 2021 
2019Actual Month Actual Estimated Amended Executive 

Account Description Amount Amount Amount Budget Budget 
REVENUE TOTALS: 2,603,703 924,540 1,942,512 2,116,158 2,020,536 
EXPENSE TOTALS: 2,551,293 869,604 1,997,703 2,116,158 2,020,473 
NET TOTALS: 52,410 54,936 (55,191) 63 

Fund: 120 - Park Donations 
REVENUES 

Donations 208,804 81,894 83,000 10,000 10,000 
Interest 6,580 1,160 1,500 500 540 

REVENUES TOTAL 215,384 83,054 84,500 10,500 10,540 

EXPENSES 
Supplies 1,824 9,560 11,000 5,000 10,000 
Repairs and maintenance Building 4,000 2,500 
Repairs and maintenance Grounds 1,715 2,000 2,000 
Equipment - nonoutlay 5,701 4,000 10,000 
Outlay Other ($5,000+) 204,383 87,794 88,000 10,000 

EXPENSES TOTAL 213,624 97,354 99,000 25,000 24,500 

REVENUE TOTALS: 215,384 83,054 84,500 10,500 10,540 
EXPENSE TOTALS: 213,624 97,354 99,000 25,000 24,500 
NET TOTALS: 1,760 (14,300) (14,500) (14,500) (13,960) 

Fund: 121 - Boat Landing 
REVENUES 
State grant and aid revenue 15,000 350,000 
Charges and fees Annual 75,931 53,554 80,000 75,000 90,000 
Charges and fees Daily 43,527 6,941 40,000 42,000 50,600 
Donations 750 

REVENUES TOTAL 120,207 60,495 135,000 117,000 490,600 

EXPENSES 
Supplies 567 266 1,500 2,000 2,000 
Supplies Postage 425 610 700 500 500 
Printing 2,344 1,306 3,000 3,500 1,000 
Repairs and maintenance Equipment 46 500 2,000 2,000 
Repairs and maintenance Building 258 500 1,500 1,000 
Repairs and maintenance Grounds 10,212 16,697 20,000 12,000 12,000 
Advertising and public notice 60 60 60 
Software/ Licenses 598 2,280 
Permits 1,000 1,000 
Miscellaneous 40,737 42,000 40,500 49,077 
Electric 2,857 1,391 4,000 4,250 4,100 
Water & sewer 16 
Water & sewer Storm water mgmt 356 360 325 400 
Intra-county expense Highway 4,418 75.485 76,000 78,000 3,000 
Intra-county expense Copy Center 534 489 500 500 500 
Contracted services 10,024 6,009 13,900 13,750 
Professional services 11,269 4,523 35,000 35,000 
Outlay Equipment ($5,000+) 30,000 20,000 40,000 
Outlay Other ($5,000+) 330,000 
Architect 24,083 60,916 60,916 80,000 
Transfer out 39,000 
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PARKS 2021 BUDGET 

2020 6- 2020 2020 2021 
2019Actual Month Actual Estimated Amended Executive 

Account Description Amount Amount Amount Budget Budget 
lntrafund Transfer Out 10,000 39,000 39,000 

EXPENSES TOTAL 118,746 106,777 314,036 314,951 581,667 

REVENUE TOTALS: 120,207 60,495 135,000 117,000 490,600 
EXPENSE TOTALS: 118,746 106,777 314,036 314,951 581,667 
NETTOTALS: 1,461 {46,281) (179,036) (197,951) (91,067) 

Fund: 122 • Cross Count,y Ski 
REVENUES 
Charges and fees Annual 13,573 10,388 8,000 7,000 7,000 
Charges and fees Annual • family 9,351 2,659 5,000 10,000 9,000 
Charges and fees Daily 16,578 11,009 12,000 10,000 10,000 
Donations 10 25 25 25 

REVENUES TOTAL 39,511 24,055 25,025 27,025 26,025 

EXPENSES 
Supplies 1,111 135 1,500 2,000 2,000 
Printing 929 1,000 1,000 1,000 
Repairs and maintenance Equipment 4,716 1,882 3,000 4,000 3,000 
Repairs and maintenance Grounds 5,710 1,474 3,000 5,000 5,000 
Equipment - nonoutlay 3,155 3,155 
Electric 728 419 800 800 800 
Intra-county expense Highway 7,500 5,000 5,000 
Outlay Equipment ($5,000+) 21,000 50,000 70,000 15,000 
Transfer out 20,000 
lntrafund Transfer Out 5,000 20,000 21,000 

EXPENSES TOTAL 39,194 7,065 89,955 107,800 52,800 

REVENUE TOTALS: 39,511 24,055 25,025 27,025 26,025 
EXPENSE TOTALS: 39,194 7,065 89,955 107,800 52,800 
NET TOTALS: 317 16,990 (64,930) (80,775) (26,775) 

Fund: 123 - Park LBnd & Bultdlng Acquisition 
EXPENSES 

Repairs and maintenance Grounds 2,000 5,000 2,000 
Outlay Other ($5,000+) 26,000 10,000 10,000 

EXPENSES TOTAL 26,000 12,000 15,000 2,000 

REVENUE TOTALS: 
EXPENSE TOTALS: 26,000 12,000 15,000 2,000 
NET TOTALS: (26,000) (12,000) (15,000) (2,000) 

Fund: 124 - Ralls to Trails 
REVENUES 
State grant and aid revenue 4,999 
Charges and fees Annual 70 ,327 12,278 70,000 75,000 75,000 
Charges and fees Daily 18,348 1,466 18,000 18,000 18,000 
Charges and fees Violation Notice 610 150 
Sales Vending machine 600 600 
Miscellaneous 3,069 772 2,073 
Donations 2,168 500 3,000 3,000 

REVENUES TOTAL 94,522 14,516 95,722 96,600 96,600 
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PARKS 2021 BUDGET 

2020 6- 2020 2020 2021 
2019Actual Month Actual Estimated Amended Executive 

Account Description Amount Amount Amount Budget Budget 
EXPENSES 

Supplies 5,910 947 4,000 5,000 5,000 
Supplies Postage 532 129 500 500 500 
Printing 500 500 
Repairs and maintenance Equipment 2,925 2,768 3,000 2,750 2,750 
Repairs and maintenance Vehicle 454 500 750 600 
Repairs and maintenance Building 4,670 250 2,000 1,000 
Repairs and maintenance Grounds 7,058 554 4,000 10,000 7,000 
Vending 400 
Rental Equipment 4,979 5,000 5,000 
Electric 2,538 1.453 2,900 3,200 3,100 
Water & sewer 3,661 (669) 2,000 2,000 2,000 
Water & sewer Storm water mgmt 269 63 63 225 225 
Intra-county expense Other departmental 60 {60) (60) 
Intra-county expense Highway 31,087 28,111 30,000 15,000 15,000 
Intra-county expense Copy Center 28 500 
Contracted services 20,313 5,486 10,000 16,710 16,710 
Outlay Other ($5,000+) 850 
Transfer out 50,000 
lntrafund Transfer Out 8,646 10,000 50,000 

EXPENSES TOTAL 93,980 38,783 67,153 114,535 109,385 

REVENUE TOTALS: 94,522 14,516 95,722 96,600 96,600 
EXPENSE TOTALS: 93,980 38,783 67,153 114,535 109,385 
NET TOTALS: 542 (24,267) 28,569 (17,935) (12,785) 

Fund: 680 - Expo Center 
REVENUES 

Sales Special Events 452,730 
Sales Concessions and Food 94,637 
Sponsorship 145,833 

REVENUES TOTAL 693,200 

EXPENSES 
Supplies 27,500 
Repairs and Maintenance Building 167,177 
Marketing 27,688 
Electric 201,667 
Gas, oil, etc. 41,250 
Water & sewer 18,333 
Contracted services 205,209 

EXPENSES TOTAL 688,824 

REVENUE TOTALS: 693,200 
EXPENSE TOTALS: 688,824 
NET TOTALS: 4,376 

REVENUE GRAND TOTALS: 3,073,327 1,106,660 2,282,759 2,367,283 3,337,501 
EXPENSE GRAND TOTALS: 3,042,837 1,119,583 2,579,847 2,693,444 3,479,649 
NET GRAND TOTALS: 30,490 (12,922} (297,088) (326,161) (142,148) 
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