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Proposal for ECO Adventure Park 
 
 
I have included for your review the business plan and supporting documents for the proposed ECO Adventure 
Park.  The ECO Adventure Park proposal consideration for full funding from the General Fund without 
repayment back to the General Fund justification is the following and supported with the attached documents as 
well as the Resolution. 
 
The ECO Adventure Park is expected to generate a net profit of $167,551 if 10% of the current zoo visitors 
participate.  At 15% participation the expected net profit is $385,279. Based on other zoos participation levels 
10% - 15% is realistic. This also includes funding of a full time management position currently being funded thru 
the park levy @ 63,529. It is also noted that the revenue does not include merchandise sales, vending, team 
building programs, increased zoo attendance and miscellaneous revenue.  
 
The revenue would be used to support the Reforestation Camp & NEW Zoo and which would contribute to the 
creation of an enterprise fund which will remove the Reforestation Camp from levy funding with the participation 
at 15%.  This would provide a stable and sustainable future path for the Reforestation Camp and NEW Zoo. 
 
Currently the Reforestation Camp is on the levy and the N.E.W. Zoological Society fully supports the creation of 
an enterprise fund which will remove the Reforestation Camp from levy funding.  It must be also noted that the 
N.E.W. Zoological Society has donated over 5 million since its formation to support the NEW Zoo in 1985.  The 
County would be helping support their Zoo (owner) and continue to promote a public/private partnership which 
the County has realized over 5 million in assets by investing County funds into their zoo.  This was also noted In 
the AZA accreditation inspection of 2007 that stated (Additional funding in-kind or actual is needed from the 
County during this critical growth period).  The recent funding of the fiber optic expansion to the NEW Zoo is an 
excellent example. The investment for the ECO Adventure Park would be equally a great example of public 
funding which helps leverage private investment which leads to a sustainable enterprise fund.   
 
It must also be noted that the NEW Zoo is 1 of 8 AZA accredited Zoos & Aquariums (226) that is completely 
100% self-supported for its operational budget.  The average zoo is about 60% self-funded.  It is also noted that 
the NEW Zoo is the only 1 of 8 that does not have an endowment helping offset operational costs. 
 
If the zoo was to look at a repayment of the capital investment of $500,000, the N.E.W. Zoological Society would 
look to fundraise for the ECO Adventure Park in lieu of a repayment schedule which would take away revenue 
generated from being re-invested.   
 
 
 
I have highlighted a few items that I hope you can take into consideration along with the attached proposal for 
your review. 
 
 
Respectfully 
 
 
 
Neil Anderson 


















































































































