BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET

P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 EDUCATION & RECREATION COMMITTEE
PHONE (920} 448-4015  FAX (920) 448-6221 Supervisor Ron Antonneau, Chair

Supervisor Dan Theno, Vice Chalr
Supervisor Tom De Wane
Supervisor Kathy Lefebvre
Supervisor Dixon Wolfe

SPECIAL EDUCATION & RECREATION COMMITTEE

WEDNESDAY, FEBRUARY 5, 2025
5:00 PM
Room 200, Northern Building
305 E. Walnut Street
Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

. Call Meeting to Order.
. Approve/Modify Agenda.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

1, NEW Zoo - Budget Adjustment Request {25-011}: Any increase in expenses with an offsetting
increase in revenue.

2. Library — Budget Adjustment Request (25-012): Any increase in expenses with an offsetting increase
in revenue.

3. Parks — Budget Adjustment Request {25-007): Any increase in expenses with an offsetting increase in
revenue,

4, Parks — Budget Adjustment Request (25-013}): Any increase in expenses with an offsetting increase in
revenue.

5. Museum - Budget Adjustment Request (25-014): Any increase in expenses with an offsetting
increase in revenue.

6. Museum ~ Budget Adjustment Request {24-120): Any increase in expenses with an offsetting

increase in revenue.

Other
7. Such other matters as authorized by law.
8. Adjourn.

Dan Theno, Vice-Chair

Naotice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
The Committee, at their discretion, may suspend the rules to allow comments from the public during the meeting. Please take
notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for the purposes of discussion
and information gathering relative to this agenda.



BUDGET ADJUSTMENT REQUEST 25-011

Cateqory Approval Level
D1 Reallocation from one account to another in the same level of appropriation Dept Head
EIZ Reallocation due to a technical correction that could include: Director of Admin

« Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year

|:|3 Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation
|:|4 Any change in appropriation from an official action taken by the County Board County Exec
(i.e., resolution, ordinance change, etc )
Adrin-Comm
El5 b) Reallocation of more than 10% of the funds originally appropriated between S;%rsightt Cgmrr:j
any of the levels of appropriation. LA EED
; Oversight Comm
DS Reallocation between two or more departments, regardless of amount 2/3 Gounty Board
: : ; o . Oversight Comm
7 Any increase in expenses with an offsetting increase in revenue 213 County Board =
I:]B Any allocation from a department's fund balance Oversight Comm
2/3 County Board
9 Any allocation from the County's General Fund {requires separate Resolution} Oversight Comm
After County Board approval of the resolution, a Calegory 4 budget adjustment mus! be prepared. Admin Committee

2/3 County Board
Justification for Budget Change:

2025 NEW Zoo budget adjustment request is for the allocation of funds to be used up to the amount
requested for the preparation of the 2025 NFL Draft.

*See Aftached*
Fiscal Impact*: $ 11 ,000
*Enter $0 if recfassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
[] 640.057.001.5365.200 New Zoo Special Events NFL Draft 511,000 | 775
X1 (] 640.057.001.9002 New Zoo Transfer in $ 11,000 B
[C] 100.090.9003 General Government Transfer Out $ 11,000
O [X] 100.3300 General Fund Assigned Fund Balance $ 11,000
o 0O
O O
I
. AUTHORIZATIONS
Cacman Mufach (Jan 30, 2025 14:51 C37) Tro: kenbuhuaul-n 30,2025 16:45CST)
Signature of Department Head Signaturs of DOA or Executive
Department: NEW Zoo Date: Jan 30,2025

Date: Jan 30, 2025

Revised 6/13/22
Submit Form
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BUDGET ADJUSTMENT REQUEST

Cateqory

|:|1 Reallocation from one account to another in the same level of appropriation

DZ Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year

EIS Any change in any item within the Cutlay account which does not require the
reallocation of funds from another level of appropriation

D4 Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

[15 a)Restiscationofus

DS b} Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

[:]s Reallocation between two or more departments, regardless of amount
7 Any increase in expenses with an offsetting increase in revenue

DS Any allocation from a department’s fund balance

9 Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adfustment must be prepared.

Justification for Budget Change:

25-012

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Sedpsia- Garmm
Oversight Comm

213 County Board

Oversight Comm
2/3 County Board

Qversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

2025 This Library budget adjustment request is for the allocation of General Fund Assigned
Fund Balance to be used for the preparation of the 2025 NFL Draft up to the amounts

requested.
*See Attached”
Fiscal Impact*: $ 45,699
*Enter §0 if reciassifying previously budgefed funds. Enfer actual doliar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount
] [105.050.020.100.5365.200 [Library Special Events NFL Draft $ 45,609
K [ /105050020.100.9002 Transfer In § 45,699
1 O 1'_00.0_90_.90'03 . :Ge.ner"al Government Transfer Out S:45.69_9
r__] 100.3300 'General Fund Assigned Fund Balance $ 45,699
I
0 O
AUTHORIZATIONS
T e
Signature of Dapariment Head Signatura of DOA or Executive
Department; Library Date: Jan 31, 2025
Date:

Revised 8/13/22

Submit Form

Z
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BUDGET ADJUSTMENT REQUEST

Category

[
]2

Reallocation from cne account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
= Reallocation to another account strictly for tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from ancther level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

% II EEEIIEE‘E”" oHupie-iBl o—T X :“ \ gu|aIIyFas‘p|‘ep|"|ateel upes bl e:"ee“a'l"i.

b) Reallocation of more than 10% of the funds criginally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount
Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund {requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjusiment must be prepared,

Justification for Budget Change:

25-007

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Admin-Camm
Oversight Comm

213 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board —&H~

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

Fiscal Impact*:

2025: The Greater Green Bay Chamber, through Leadership Green Bay, Team 4 is proposing
to install three water bottle filling stations with drinking fountain and pet station. Two would be
along the Fox River Trail and one along the Mountain Bay Trail. These three stations would
replace existing water fountains with additional amenities for trail users, and reduce plastic
water bottle waste. Estimated at $8,200 per unit including instaliation.

$ 24,600‘

*Enter $0 if reclassifying previously budgeted funds. Enter actual doflar amount if new revenue or expense

Increase Decrease

O0000OX X

Accpunt #
] 120062 400.5307 400
D 120.062.400.4901

Account Title
Park Donations - Grounds
|Park Donations - Donations

ninjululn

v Digitally signed by Matt Kriese AUTHORIZATIONS
Matt Kriese

Date: 2625 01.21 13 54:00
-06'00

Department: Parks

Troy Streckenbach idan 30, 2015 08:43 C5T]

Amount
$ 24,600 LE
$ 24 600 Lo

Signature of Department Head

Signature of DOA or Execulive

Date: Jan 30, 2025

Date: 01/21/2025

Revised 6/13/22
Submit Form

%



BUDGET ADJUSTMENT REQUEST

Category

[
e

[Js

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

levels-efappropriation{based-en-lesseref-arigiraliy-ap
b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

-: BT '.-:

Reallocation between two or more departments, regardless of amount
Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund {requires separate Resolution)
After County Board approval of the rasolution, a Category 4 budget adjustment must ba preparad.

Justification for Budget Change:

25-013

Approval Level
Dept Head

Director of Admin

County Exec

Counly Exec
AdriR-Zormm
Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

*See

Aftached*

2025 This Parks budget adjustment request is for the allocation of General Fund Assigned
Fund Balance to be used for the preparation of the 2025 NFL Draft up to the amounts
requested.

Fiscal Impact*: $ 141,425

*Enter §0 if reclassifying previously budgeted funds. Enter actual dolfar amount if new revenue or expense.
Increase Decrease Account # Account Title Amount

[J [100.082.001.5365.200 Library Special Events NFL Draft $ 141,42

[ [100.062.001.9004 Parks Intrafund Transfer In _ $ 141,425 P

X] [ [100.090.9005 General Government intrafund Transfer Out 5 141,425

O 100.3300 \General Fund Assigned Fund Balance $ 141,425

O O |

O 0O

O O

AUTHORIZATIONS
g L . 300¢ s com e e il
Signalure of Department Head Signatura of DOA or Execulive
Department: Parks Date: Jan 31, 2025
Date: tan 31, 2025
Revised 8/13/22

Submit Form

J_,L
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BUDGET ADJUSTMENT REQUEST

Category

I:I1 Reallocation from one account to another in the same level of appropriation

D2 Reallocation due to a technical correction that could include:
¢ Reallocation to another account strictly for tracking or accounting purposes
+ Allocation of budgeted prior year grant not completed in the prior year

|:|3 Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

D4 Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, etc.)

DE a+—Reallecation-alup 3% -GG RS FEropHoied
levele-ef sporooriation{baced-onlecearof originall

prepriated-amadnle)-

DS b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

DG Reallocation between two or more departments, regardless of amount
7 Any increase in expenses with an offsetting increase in revenue

|:|a Any allocation from a department's fund balance

9 Any allocation from the County's General Fund (requires separale Resolution)
Aftsr County Board approval of the resolution, 8 Category 4 budget adjustment must be prepared.

Justification for Budget Change:

25-014

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
il P52 FRIA
Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

QOversight Comm
2/3 County Board

QOversight Comm
Admin Commitiee
213 County Board

staffing during the event up to the amounts requested.

*See Attached*

Fiscal Impact*:

2025 This Museum budget adjustment request is for the allocation of General Fund Assigned
Fund Balance to be used for the preparation of the 2025 NFL Draft as well as temporary

$ 16,010

*Enter $0 if reclassifying previously budgeted funds. Enfer actual dollar amount if new revenue or expense,

DLA

Increase Decrease Account # Account Title Amount
XI  []/100.058.001.5365.200 [Museum Special Events NFL Draft $ 16,010
[X] [ !100.056.001.9004 \Museum Intrafund Transferin $16,010
X [ /100050900 (General Government ntrafund Transfer Out $ 16,010
| '100.3300 General Fund Assigned Fund Balance 516,010
O O larliid . AL
| O
O O _l .
5 AUTHORIZATIONS
_Beth Abowaltki
Beth A kowalski Llon31, 202509324 CST)_ ’u%?ﬁ?m
Signalure of Depariment Head Signature of DOA or Exaculive
Department: Museum Date: Jan 31, 2025
Date: Jan 31, 2025
Ravised 6/13/22

5
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BUDGET ADJUSTMENT REQUEST 24120

Category Approval Level
D1 Reallocation from one account to another in the same leve! of appropriation Dept Head
|:]2 Reallocation due to a technical correction that could include: Director of Admin

* Reallocation to another account strictly for tracking or accounting purposes
« Allccation of budgeted prior year grant not completed in the prior year

DB Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation
D4 Any change in appropriation from an official action taken by the County Board County Exec
(i.e., resolution, ordinance change, etc.)
DS aj—Realloeation-ofup-19-10%-of-the-eriginally-appropriated-funds-between-any Admin-Comm
evels-of-appropristion-tbasad-or-lescerafaragina 308 pﬂated—ameuﬁm’-
DS b) Reallocation of more than 10% of the funds originally appropriated between Sge&sight CBO"‘"C"
any of the levels of appropriation. ounty Boar
. Oversight Comm
DG Reallocation between two or more departments, regardiess of amount 2/3 Caunty Board
. : : SR : Oversight Comm
7 Any increase in expenses with an offsetting increase in revenue 213 County Board WGM
DB Any allocation from a department’s fund balance Oversight Comm
2/3 County Board
9 Any allocation from the County's General Fund (requires separate Resolution) Oversight Comm
After County Board approval of the resolution. a Category 4 budget adjustment must be prepared. Admin Committee
2/3 County Board

Justification for Budget Change:
*2024* Increase Donations, donated items received from NPM Foundation. Donated items
exceeded the budgeted amount for Museum exhibits and facility upgrades.

Fiscal Impact*: 95996.00

“Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

Increase Decrease Account # Account Title_ Amount
[x]  [J[100.056.001.4901.110 Donations NPM foundation 95996 b
fx] [ 100.058.001.5803 Donated items 95996.00
O O
[
O 0O
O O
O 0O

Wi /{ Y AUTHORIZATIONS
Beth A Kowalski (Jan 20, 2025 11:21 C5T) Troy Han 20, 2025 1543 651 ~
Signature of Dapartment Head Signatura of DOA or Execulive
Department: Museum Date: Jan 20, 2025

Date: 1/20/2025

Revised 6/13/22



