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TRANSPORTATION COMMITTEE
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Approx. 6:15 p.m. (or to follow Land Con)
Room 161, UW Extension
1150 Bellevue Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.
.  Approve/Modify Minutes of October 27, 2014,

1. Review minutes of:
a. Board of Adjustment (October 27, 2014).
b. Land Information Council (July 29, 2014).
¢. Planning Commission Board of Directors (October 1, 2014).
d. Planning Commission Board of Directors Transportation Subcommittee {September 15,
2014).
e. Solid Waste Board {September 22, 2014).

Comments from the Public

Register of Deeds
2. Budget Status Financial Report for October, 2014.

3. LaBaye Project 4™ Quarter Deliverables.

Planning and Land Services
Land Information (No items)
Planning Commission
4. Update regarding development of the Brown County Farm property — standing item.
5. Budget Status Financial Report for October, 2014.
Property Listing
6. Budget Status Financial Report for October, 2014.
Zoning
7. Request from Thomas Goede to waive shoreland permit fees and reduce Board of Adjustment
appeal fee.
8. Budget Status Financial Report for October, 2014,




Public Works

9. Summary of Operations.
10. Director’s Report.
11. Possible discussion regarding Brown County Health Department facility — standing item.

12. Airport — Budget Status Financial Report for October, 2014.

Port & Resource Recovery — No agenda items.
UW-Extension — No agenda items.

Other
13. Audit of bills.
14. Such other matters as authorized by law.

Bernie Erickson, Chair

Attachments

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PLANNING, DEVELOPMENT & TRANSPORTATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Planning, Development &
Transportation Committee was held on Monday, October 27, 2014 in Room 161, UW Extension, 1150

Bellevue

Street, Green Bay, WI

Present:

Chair Bernie Erickson, Supervisor Tom Sieber, Supervisor Dave Landwehr, Supervisor
Dave Kaster, Supervisor Dantinne

Also Present: Supervisors Lund, Jamir, Van Dyck, and Zima. Paul Van Noie, Brandy Younger,

Paul Fontecchio, Jeff Oudeans, Linn Heinzen, Cathy Williquette, Chuck Lamine,
Bill Bosiacki, leff DuMez, Jim Wallen, Dean Haen, Mark Walter, Tom Miller,

Vicki Reynen, Executive Streckenbach, Chad Weininger, Carolyn Maricque, Dan
Process, Todd VanDenHeuvel, Lisa Remiker-DeWall, and other interested parties

I.  Call Meeting to Order.
The meeting was called to order by Chair Bernie Erickson at 6:18 p.m.

Il. Approve/Modify Agenda.

Erickson asked to modify the agenda to take Item 8 after 1a and to refer Item 25 to next month.

Motion made by Supervisor Sieber, seconded by Supervisor Dantinne to approve as amended.

Vote taken. MOTION CARRIED UNANIMOUSLY.

Approve/Modify Minutes of September 22, 2014.

Motion made by Supervisor Sieber, seconded by Supervisor Dantinne to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY.

BUDGET REVIEW

REVIEW OF 2015 DEPARTMENT BUDGETS:

1.

The

Public Works (Highway, County Roads & Bridges, and Facility Management)

- Review of 2015 department budget. Pages 235-248.
Public Works Director Paul Van Noie referred to his correspondence re: 2015 Budget Highlights:

Public Works Department’s (PWD) Budget for 2015 reflects continued restraint and is focused on

reducing bond financing in the Highway Division (HD) and increasing repair and maintenance for
county facilities in the Facility Management Division (FMD). The following points summarize certain
highlights of the 2015 PWD Budget presented for your consideration:

For the 2015 budget year, the HD is planning a reduction in budget from the corresponding
period of 2014 of 5331,028 or approximately 4.7 %. This represents a reduction in bonding of
$331,028.

The aforementioned budget reduction is primarily due to a reduction in material cost associated
with road projects partially offset by an increase in the amount of road construction/resurfacing.

I
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® In 2015, PWD is reflecting an increase in personnel for the HD of 5 FTE’s. This personnel increase
is due to increases in state revenues, a reduction in expected overtime, and to realize a greater
percentage of permitted RMA. (The state lane miles will increase by approximately 80 lane
miles, which includes high speed interchanges and auxiliary ingress/egress.)

e Major changes in Expense and Revenue for HD are as follows:

O Increase in personnel cost wages and fringes..........c..cccceniviiiiriireenneinnn. 5282,891
O INCIEASE IN fUCI COST ... ses s eee s st veersseeaessessseneetsesensreeen 5158,500
o Increase in repairs and SUPPLIES .........ocuevcvecircrivisiecririesisessseisessiesnreceeesne. 5§124,610
O Decrease in rental @XPENSE..........oouvceeeeveeeiivsieririsiersesssssssisessessneeeseesseeeans 5$160,000
O Increase in intra-CouNty CAAIGES ..........cucececuecueeeervseiressssissaeseesseisesseseenns §17,578

o Increase in state and MunNiCiPal rEVENUE.............cccveeecvvierieerirreeeeeeeeirereeenees $302,264
o Decrease in inter departmental reVenue...........c.cccuccoveivevecessvesiesisineinnn.. 5584,650
o Decrease in Wetland mitigation revenue.................ccoeecveeeeresreeeeecrereeenens. 5$150,000

e The 2015 targeted levy for FMD is $2,597,997 for an increase from 2014 levy of 5238,616. This
reflects additional repair projects and capital outlay projects. Capital outlay was increased
approximately 541,700.

® Facility maintenance was provided for by a general fund allotment in prior years. For budget
year 2015 repair and outlay expense will be budgeted within the levy,

e Major changes in Expense and Revenue for FMD are as follows:

o Decrease in payroll and fringe benefits..........cccocuverveeeveeveeesivenvneieirerennn, 536,728
o Increase in operations and maintenance due to additional projects........... $108,000
O INCrease in ULIlity @XPONSE ........ccvueeveeeeeeeeeceeveieiesieseeeeesesreesresessessvseeeanea 528,000
O Increase in Capital OULIAY. .........coveveveeceeeeiecisiveieeieeeeeeeeeeee et st s 541,700
O ANCTEASE TN JRVY ...ttt eeeeeeaaetveesivasartesvssreesssissasanees $203,023

With regard to the number of highway crew FTE’s, Landwehr looked back at the 2013/2014
adopted budgets, looking at both state highway lane miles and total lane miles (state highway,
county, village and town roads), in 2013 they had 61. It came to 1FTE for every 11.7 miles for
highway. It came to 1FTE for every 30 miles total. From 2013 to 2014 they added four highway
crew members and now they were looking at adding another four this year. When you look at
the number of miles, they were adding a couple too many staff. The reason he was just looking
at the state, he figured that would be the most critical. The village and town roads had a little
more variability into it. He had a hard time coming up with the numbers on the highway crew,
why they were looking at so many. Van Noie stated that with looking at last winter and this
summer in terms of the amount of revenue they were able to generate from the state, they
were expecting a long winter again this year. Part of their goal was to reduce overtime and
capture some of the revenues that they didn’t realize last year and through the summer months
of this year as well as pick up some lane miles. Landwehr stated that if they looked at the 2014
budget book, it was only showing 31 more lane miles this year than last year, which wasn’t
enough to justify the four additional. It was not showing 80 from 2014 year to 2015. Van Noie
responded that that’s what they were anticipating; he’d have to verify that. Landwehr
suggested that prior to the full board meeting, Van Noie send out a list of all their lane miles so
they could break it down and see what they have. Show it for 2013, 2014 & 2015.

Sieber questioned if it would be possible to get a report on highways as far as adding turn lanes,
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bike lanes, changing speed limits, etc. for the December’s meeting.

Piggybacking off Sieber, with the Capital projects, Landwehr questioned if they could get a
breakdown and clarification on how those numbers come up on a whole project. He felt this
way if things became awry in the early stages they could deal with it much sooner.

Referring to pg. 241 Two quadaxle trucks w/plows and underbodies, $440,000. Van Noie
informed that if items were under $50,000, they will go off what other counties had recently
looked at. The bigger items, they go out for bids. A lot of times they were looking for a specific
piece of equipment, because they last longer, they had higher resale and they were the best
buy, so they go out to those vendors that sell it.

Pg. 341 — Landwehr informed that there was nothing dealing with what the state paid the
county for a certain piece of equipment and manpower, etc. He would like to see that at some
point, to get a better understanding of how the Highway Department worked, to see what they
get reimbursed for, etc. Same thing with all the Villages and Towns that they worked with, what
they were charging them to plow their roads. He would like to see more detail, like other
departments in the county. Younger informed that those were rates set by the state and were
not set for 2015 yet. They used similar rates for townships and villages, it varied somewhat.

Landwehr stated that he was hoping to get some information back from the Internal Auditor
regarding a follow-up from last year on the Asphalt Plant, the numbers, etc. Fontecchio
provided handouts to the committee (attached), Van Noie spoke to it. He informed that this
was the same info that was supplied to the Internal Auditor a couple days ago. Actual numbers
came to $40.39 per ton. NE was $48-$52/ton. Manitowoc County $50/ton. Fond du Lac
$48/ton. They still had quite a gap between those numbers and the numbers they were coming
up with.

Sieber questioned if they had received any complaints from the neighbors due to smell or noise
from the Asphalt plant. Van Noie informed that there was no discrete odor. As for the noise,
they borrowed a decibel meter from the Sheriff; Fontecchio informed it was basically
background noise. The closest reading was about 800’ and they couldn’t hear it at all.

Landwehr questioned their mix design, if it was the standard DOT specification mix, how was it
going to extend the life of the roads by 20-25%. Fontecchio informed that in 2013, they went
back and looked at a lot of the commercially available asphalt; the county had a little higher oil
content. As stated on the handout, they had no instances of clay balls, segregation, white
stones, and other problems that had been seen in the past. This mix was very uniform and a
very good mix. Van Noie added that they controlled the process now and were able to inspect
everything. Quality assurance came from documentation.

Motion made by Supervisor Sieber, seconded by Supervisor Dantinne to approve and move
the Public Works budget to the County Board based on the justification (list of lane miles) for
the additional Highway Crew FTEs. Vote taken. MOTION CARRIED UNANIMOUSLY.

a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process
(Public Works).

Motion made by Supervisor Dantinne, seconded by Supervisor Sieber to eliminate
Superintendent - Highway from the resolution and modify the Highway Crew to 5.0 FTE at

1
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$231,580 and Fringe at $75,830 for a total of $307,410 and move forward to Executive
Committee. Vote taken. MOTION CARRIED UNANIMOUSLY.

Although shown in proper format here Item #8 was taken at this time.

2. Register of Deeds - Review of 2015 department budget. Pages 249-253,

Register of Deeds Cathy Williquette spoke to her correspondence re: 2015 Budget Proposal
Highlights:

New Initiatives

Marriage Record Filing Automation — will be working with State Vitals to implement Phase il
of the Statewide Vital Records Information System. Phase il involves automating the
marriage application, filing and issuance process. Phase | automated birth records and
Phase Il automated death records. Both modules | and Il have been very successful and we
do not see any problems with the implementation of Phase Iil.

Revenues

Rates & Fees — Delete bulk microfilm sales. Increase image maintenance fee from .35 to .50
cents per image resulting in additional $13,500 revenue.

Other- Anticipate 512,000 new revenue from sale of data through real estate data transfer.
Real Estate Projection — 50,000 documents 2015. 2014 off to slow start however real estate
market shows significant rebound starting in June with sales in Brown County up by 5.5%
and median sales prices 6.5% higher in Brown County (transfer fee $3.00 per one thousand
dollars of value on sale price).

Expenses

Staffing — Reduce 9.0 FTE’s to 1950 hours from 2080.

Operating — No significant changes. Repairs and Maintenance reduced S500 due to
maintenance contract on 3 scanners in year two of 3-year agreement.

Chargebacks — Indirect cost chargeback reduced 56,766, Information Services chargeback
reduced 56,023 and Insurance chargeback reduced 5473.

Contracted Services - Online access to real estate records. (Back scanning and redaction of
real estate documents will end 12/31/2014). Offset by user fees (5107,100) charged to
online access customers who pay a monthly subscription fee (this is a 51,100 increase from
2014).

Outlay — None.

Met assigned levy target by:

Reduced 9.0 FTE’s from 2080 hours to 1950 hours resulting in savings of 523,903
Reduced Repairs and Maintenance $500

Increase in per page copy fee for contracted copies estimate $13,500 revenue increase
Data sale transfer account added for annual increase in revenue of $12,000

Reduction in indirect and chargebacks totaling 513,262

NEW REQUEST: Keep staff positions budgeted at 2080 hours, eliminate part-time Clerk/Typist Il
position for a total of 517,770 (vacated on 10/17/2014) and increase transfer fee revenue by
$6,330 to balance.

(1
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Motion made by Supervisor Erickson, seconded by Supervisor Landwehr to approve and move
to full County Board the Register of Deeds budget with the amendment of an increase in
Transfer Fees by $6,330 and an increase in Salaries & Personnel by $6,330. Vote taken.
MOTION CARRIED UNANIMOUSLY.

a. Resolution re: Approving New or Deleted Positions during the 2015 Budget Process
(Register of Deeds).

Motion made by Supervisor Dantinne, seconded by Supervisor Landwehr to approve.
Vote taken. Ayes: 0; Nays: Landwehr, Sieber, Dantinne, Erickson & Kaster.
Motion failed 5-0.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to delete the .50 Clerk
Typist ll. Vote taken. MOTION CARRIED UNANIMOUSLY.

3. Planning & Land Services (Land Information, Planning Commission, Property Listing & Zoning)
- Review of 2015 department budgets. Pages 215-222.

Planning Director Chuck Lamine provided a handout re: Planning and Land Services (PALS)
Department 2015 Budget Proposal Highlights (attached) and spoke to it.

Kaster questioned the Carryover funds on Pg. 219, there was $16,000 in 2014 and $0 in 2015.
Lamine informed that they were funds that were carried over from the previous year that they
used to pay for the Association of University Research Park Workshop. They carried the funds
forward that they did not use, they thought they would get it done in 2013 but it didn’t happen
so they did it in 2014. They don’t anticipate any carryovers in 2015.

Dantinne questioned if the sale of the land was in the budget book. Lamine stated it did not
show up in their budget, the direction they got from County Board was to set those funds aside.
The sale revenue for the Cardinal Project was about $407,000 and they will have some
expenses for demo to borrow against that. It was his understanding that those funds were set
aside and had been set aside for future investment for the Research Park. Streckenbach
informed that the County Board passed a resolution to keep the money to develop the land.
Maricque referred to page 271 and informed that it was in the Capital Projects fund to be used
for the Business Park. Any funding would have to go through their committee and be
appropriated through the County Board.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to approve Planning and
Land Services budget and move forward to County Board. Vote taken. MOTION CARRIED
UNANIMOUSLY.

4, Port and Resource Recovery - Review of 2015 department budget. Pages 223-234,

Port & Resource Recovery Director Dean Haen walked through the differences in their budget
from last year to this year and spoke to his correspondence re: 2015 Budget for Port and
Resource Recovery Department:

The Port and Resource Recovery Department budget is separated into the Port, Harbor Fee,
Harbor 217, Waste Transfer Station, Gas-To-Energy, Household Hazardous Waste, Recycling,
Closure and General Office cost centers. The Port area and Resource Recovery area of the

I
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department budgets are separate. Specific expenses and revenues are budgeted directly to the
specific cost centers. General office expenses including staffing are passed on to the appropriate
cost centers by an intra-fund transfer based on the percentage of Department FTE employees
working in that particular cost center.

RESOURCE RECOVERY AREA

The Resource Recovery area utilizes a tiered tipping fee system. The Preferred Contract Rate
and Contract Rate are contractually bound to no more than a 2.04% increase based on the
change in Consumer Price Index (CPI) for Urban Wage Earners and Clerical Workers -Midwest
from June 2013 to June 2014. Brown County proposes to raise the Preferred Contract and
Contract Rate customers by less than contractually allowed.

Transfer Station Customers

2014  2.04% Change 2015 Actual Change
Preferred Contract Rate (/ton) $40.60 50.83 541.25 1.6%
Contract Rate (/ton) 5$42.00 $0.86 $42.75 1.8%
Gate Rate (/ton) $44.00 N/A 545.00 2.2%
Direct Delivery Customers

2014  2.04% Change 2015 Actual Change
Preferred Contract Rate (/ton) $33.00 50.67 $33.67 2.04%
Contract Rate (/ton) 5$33.00 S0.67 533.67 2.04%

The tiered tipping fee system provides long-term and high tonnage customers with the best
available tipping fees. All municipal customers of Brown County are eligible for the Preferred
Contract Rate no matter their tonnage level. Customers with short-term contracts and/or low
tonnage are eligible for the Contract Rate. Customers with no commitment to the Brown County
Solid Waste Management System are offered the Gate Rate.

The Department continues to experience an increasing number of small users of the Solid Waste
Transfer Station. This is likely the result of municipalities charging for bulk pick-up. This has
increased the congestion at the scale house and within the transfer station. In 2015,
Department will improve and expand the small vehicle unloading area upfront to accommodate
the small users. Re-weighing of small vehicles will be reduced by visual inspection by the scale
operator in determining if the weight is less than 500 Ibs. Hours of operations will continue to
be monitored and may be modified to reduce congestion. Minimum delivery charge will increase
$12.00 to 513.00.

Erickson informed that he had an interesting conversation with an individual and questioned if
they had looked into staying open longer possibly one day for small contractors. Haen informed
that they did look at that for a number of reasons. They looked in spring at the number of
customers over a number of years. They looked at the beginning timeframe, broke everyone
down and landed them into the hour that they had arrived. It seemed that 10am — 2pm was
their peak, their busiest, even Saturdays. They couldn’t clearly see that adding a half hour in the
morning or evening did much, if anything. One reason he was looking at it, their skilled
operators worked nine hours, his thought was to move that to a 10-hour days. They would end
up in a better spot working four 10s and roll to the next person otherwise they incur lots of
comp time. They will continue to look at it as it was an operational benefit if they went to 10
hour days. They couldn’t justify it with the amount of tonnage.
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The Outagamie County landfill tipping fee is estimated to increase by $1/ton, but since we
budgeted for this increase last year, we will not need to increase all 2015 tipping fees the full
CPi.

In 2014, Great American Disposal was competitively awarded the hauling contracts at both the
solid waste and recycling transfer stations for the next five years. The solid waste hauling costs
increased 3%, while the recycling hauling costs increased 16%. During the 5-year contract,
annual cost increases are held to the change in CPI.

BOW partners have agreed to install a recycling compactor at the Brown County recycling
transfer station. BOW partners will share the 5200,000 cost of the compactor. The compactor
will reduce recycling hauling costs by increasing trailer capacity from 14 tons to 22 tons/load
(43% increase) generating a savings of more than $100,000/year. The recycling transfer station
building will be expanded to the south, adding a dedicated service door for the hauling truck and
the compactor. Both doors of the existing transfer station will be available to route trucks
increasing service and decreasing wait times. The building modification costs are estimated at
$300,000 and will be 100% Brown County cost. The return on investment for this project is less
than 5 years.

The Household Hazardous Waste program will work on growing VSQG business and
renegotiating contracts with partners to reduce the program costs to residents.

The Resource Recovery area in 2014 operated at cost and is projected to operate at a surplus in
2015. Any deficits will be paid out of operating cash and any surpluses will be used to replenish
the operating cash. When sufficient operating cash exists funds will be transferred to the rate
stabilization fund.

Brown County will be calculating the Department’s interest earned on long-term investments
differently by not including liquid cash holding in money market accounts when averaging
interest earnings for the Department’s long-term investments. This decision will improve
interest earnings from 0.05% to between 1.5% and 2.0%. This is a $200,000 improvement for
the Department and will help the Department meet the financial strategies outlined by Schenck
and Associates to meet the long-term construction costs of the South Landfill.

On the 2013 Statement of Funds, fund balances were transferred based on the financial
strategies outlined by the Schenck and Associates financial analysis.

The BOW Single Stream Facility will enter its sixth full year of operation. The facility expanded
its operation from 50,000 tons to more than 80,000 tons, added a second shift in 2013 and has
begun construction of $1.9M expansion in capital for a second baler and sorting capacity to
expand the recycling of plastics 3-7 and aseptic packaging. Construction will be completed in
Fall 2014 and a public education campaign will begin thereafter. Capital investment will be paid
by each County. Recycling markets remain down this year. For budgeting purposes, we use a
recycling rebate that just covers expected expenses, resulting in a conservative recycling rebate
of 515.00/ton for 2015.

The Household Hazardous Waste Program is budgeting $39,500 in Clean Sweep, Ag Clean Sweep
and Drug Grants from WI-DATCP.

PORT AREA

Brown County will complete construction of the Cat Island Chain Restoration Project wave
barrier and off-loading facility in late 2014. During 2015, the Department will work with the
Corps and Wisconsin Department of Transportation to balance our project partnership
agreement cost share requirements and close out the Harbor Assistance Grant Agreement
requirements. Efforts will focus on meeting the Corps required 10% cash contribution in full
rather than paying it over 30-years.
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Closure of Renard Island was completed in 2014. The island and ownership of the causeway will
be transferred to Brown County in 2015. The causeway was permitted by the WDNR as a
permanent structure. A rock reef and fish cribs will be installed in 2015 to meet the permit
conditions estimated at $20,000. The Department will pursue the long-term use of the island.

Motion made by Supervisor Dantinne, seconded by Supervisor Landwehr to approve Port and
Resource Recovery budget and move forward to County Board. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Airport - Review of 2015 department budget. Pages 201-207.

Airport Director Tom Miller spoke to his correspondence re: 2015 Airport Budget Highlights
(attached) and spoke to it.

Landwehr questioned with regard to the $75,000 increase in fuel costs, if they were going to
bigger equipment, newer and more efficient, wouldn’t the fuel costs decrease. Miller
responded that the two pieces of equipment that they were acquiring were larger than what
they were replacing. The engine displacement was larger on one of the pieces of equipment so
it would use more fuel. The second piece of equipment had two engines on it, one for the
drivetrain and one to actually operate the broom head. Miller felt there may be less overtime
involved with that. While they were right at the budgetary amount on overtime for 2014, he
would expect because of the success they had with the one piece of multifunction equipment
that they used on the runways to getting a second piece, that should help reduce overtime cost.

Motion made by Supervisor Landwehr, seconded by Supervisor Sieber to approve the Airport
budget and move forward to County Board. Vote taken. MOTION CARRIED UNANIMOUSLY.

U.W. Extension - Review of 2015 department budget. Pages 254-259.

U.W. Extension Director Judy Knudsen spoke to her correspondence re: UW-Extension 2015
Budget Highlights:

New Initiative

Garden to Table is an initiative which integrates education focusing on how food is grown and
prepared along with an emphasis on nutrition and health. During 2015, UW-Extension will
conduct educational classes, tours, and seminars that will educate Brown County residents
about the social, environmental and economic importance of the local food system. Revenue
generated from this initiative will help fund the UW-Extension Community Garden program.

Revenue

Revenue projection for 2015 is lower than amount budgeted for 2014.

$15,000 in grants was received in 2014. S0 was budgeted for 2015 as staff will write for
additional grants in 2015. At this time, no grants have been received for the upcoming year.
Donations were increased due to expectation of doing additional fund raisers in 2015. The Taste
of Wisconsin funder raiser is scheduled for February 17, 2015 at the National Railroad Museum.
This fund raiser is in partnership with the Brown County Dairy Promotion Committee. We are
exploring the opportunity to conduct a run/walk on the East River Trail in summer 2015.
Charges and fees was reduced 59,934 to 53,500 in 2015 due to a significant decrease in the
purchase of publications which now can be obtained on-line at no cost.

1
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$2,700 in Agriculture Program sponsorships will be generated.

Expenses

Supplies were decreased from 537,365 to $25,116.

Intra-county expenses decreased in 2015 in the following line items: Tech Services, Insurance,
and Copy Center.

Salaries for county funded positions decreased slightly from 166,216 to $163,014.
Professional services which is the 40 percent of salary and fringes paid to five educators
increased from $160,618 to S166,160.

With regard to supplies under expenses, Knudsen informed that they were program supplies,
props and things for programs. She talked to the YMCA, they run after school programs at 10
Green Bay elementary schools, and informed that their supply budget was tight and they said
they had additional dollars to help pay for supplies for the after school programs. They will be
submitting some expense costs to them to pay, so that will help. They will just have to watch it
or ask for donations. They had a couple thousand in their budget for after school programming
and it wasn’t enough, they will have to come up with another couple thousand. They weren’t
planning on doing 10 schools for 2014-2015 school year but they had a number of schools in the
last month ask for programming so they will have to increase their costs and they will have to
provide more revenue if they want these programs done. The Green Bay School District runs
after school programs at all of their at-risk elementary schools so they had a safe place to go, to
learn, to get homework done, and they had asked UW-Extension to provide programming. Last
year they did four and their conversation with the district was six or seven at the end of the
school year and now it was up to 10. They had been charging the district but it wasn’t enough as
they weren’t planning on doing 10 schools this fall. The district had money and the YMCA had
money, it was just a matter of asking for those dollars, which they had done. They won’t cover
the $12,000 but it would certainly cover the 4H portion that they were going to be short.
Knudsen informed that they will figure it out, they were always frugal. A brief discussion
ensued with regard to adding funds to the UW-Extension budget; Knudsen was adamant that
they will figure out how to cover the $10,000 shortage. They were hoping their fundraisers
would bring in some money, which would help a lot.

Landwehr appreciated the frugality up front and if it didn’t work out, they could talk about it
later. He would much rather go at it that way than to have padded budgets. Knudsen informed
that they were trying to be more entrepreneurial, that’s why they were doing fundraisers, etc.
Dantinne informed he was willing to contribute $10,000 to the UW-Extension budget.
Streckenbach felt if they wanted to contribute money to their budget, they made money
available to the board. He believed UW-Extension, in fairness to what they had been able to do
in the last three years and the creation of the fields program, they had become a lot more
entrepreneurial, and they increased their revenue. They were aggressively going out and trying
to create a program that was in demand. It was great to hear that school districts were
interested in the programming they were doing. They knew the Farm to School was becoming
much more popular as well as the community gardens. At the same time he was a firm believer
of supply and demand, if there was a lot of demand, they should be appropriately funding to
cover their costs as a county operation. In the end, what UW-Extension was doing was very
favorable as far as a community programming standpoint. At the end of the day, they had seen
Knudsen in action for over the many years she had been able to adapt and adjust based on
what the funding would be like throughout the year. This was a department that had been able
to do a lot of positive things for the community.
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It was Maricque’s understanding that there was a large decrease in her supplies this year
because their amended budget for 2014 had the raised garden bed and the garden was granted
and Youth Day Action, so it was higher than normal because of those specific projects but those
projects weren’t in her 2015 budget. Knudsen informed the Garden Blitz was in there. The
$10,800 was for the raised gardens, Knudsen agreed. They won’t have those expenditures in
2015.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to approve the U.W.
Extension budget and move forward to County Board. Vote taken. MOTION CARRIED
UNANIMOUSLY.

NON-BUDGET ITEMS

Review minutes of:

a. Harbor Commission (September 8, 2014).

b. Revolving Loan Fund Committee (May 28, 2014).
c. Solid Waste Board (July 21, 2014).

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to suspend the rules to
take Items 7a-c together. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to receive and place on
file Items 7a-c. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communications

8.

Communication from Supervisor Zima re: A request that Planning, Development &
Transportation Committee and the County Board consider providing $20,000 to fund the final
year of a three year project to complete the La Baye website project involving the “Timeline
of History” portion of the website specific to Brown County History. Referred from October
County Board.

Motion made by Supervisor Landwehr, seconded by Supervisor Sieber to send to Education &
Recreation Committee.

Dantinne believed that the only reason it was at PD&T was due to the Coastal Management
Grant.

Zima informed that the grant came through this committee and the work was started a year
ago. The praise was unanimous outside the area as well as in the area from the school system,
etc. The committee knew a year ago that it would take two years to complete it. This project
was extremely well done, well received and well liked. 1t needed one more year to finish, he
felt it was a small amount of money and it deserved to be done. A handout was provided
(attached) re: La Baye Budget 2015. He informed that the money was taken from the general
fund last year. $20,000, with the majority going to the website, the cost of labor was
approximately $.50 an hour. Zima added this was an area of history that had not been explored
until now and the work was done so intense.

Landwehr stated that he had spent time on the website, directed others to the website and
enjoyed the website himself. What he was dealing with was taking money from other people

[
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and saying you had to fund this and he didn’t feel it was part of the county’s self-interest. Zima
stated if he felt it was not worthwhile to do, that was o.k. If this was cultural value to him, he
should be willing to support it.

Kaster questioned if there were any grants available, Zima stated they will take one if they could
get one.

Erickson informed that they knew it was a two year project when they passed the first year.
Zima stated they weren’t obligated to fund it two years.

The reason Sieber felt this should go to Ed & Rec, through the Park system, they had a $10,000
matching funds for “Friends Of”, for cultural and recreational opportunities. He felt it was a
great website and the work they were doing was wonderful but didn’t feel the county should be
paying all of it.

Erickson suggested making a motion by substitution to pass on to County Board to look at the
matching funds. Landwehr informed that they already had a motion on the floor and suggested
voting on it first. Erickson believed they should withdraw the motion. Zima suggested wording
the motion to pass it and seek other available funds to reduce the cost if possible, such as
through matching funds, or they were going to fund it. They fund it one way or the other, if they
fund it halfway rather than all, great. Landwehr stated that if they were talking about taking
money out of the general fund anyway, then it didn’t matter if it got done tonight or a month
from now. Zima felt now was the time to give a recommendation, this was the budget hearing.
Erickson informed that that’s what he would accept with substitution so then it could be dealt
with, if Ed & Rec had matching funds.

Van Dyck interjected that in terms of the matching funds, the matching funds were within the
Parks Department, not for this. If they were going to fund it, fund it from the general fund or
fund it from someone’s budget. He was going to imminently oppose taking it out of the Park’s
Department budget. He believed it had nothing to do with the Park’s Department. Kaster
stated that when this came forward last year a bunch of people showed up from Ed & Rec and
requested that it be referred to Ed & Rec. Van Dyck stated that that’s where it should have
started and didn’t. Streckenbach clarified that if they move forward it should be put into
someone’s budget as a levy project, not out of the general fund. Sieber still believed it belonged
in Ed & Rec. He understood Van Dyck’s point about it not being a parks item, if they were going
to establish a criteria for why these parks were going to be eligible for matching dollars, he felt
cultural problems would be good too.

Erickson reiterated that the reason it was at PD&T was because Register of Deeds Cathy
Williquette had managed the dispersal of the funds.

Zima informed that they also worked closely with the Planning Department; they supplied maps
as well as a lot of time and effort to this. Erickson stated it was semi county-wide participation
with various mapping, photos, etc. Planning and Land Services GIS/LIO Coordinator Jeff DuMez
stated that personally he had found it very interesting, it was a very nice site and he enjoyed
working on it when he had the time, it was somewhat limited. It was up to the committee to
decide if they wanted to continue with it. He was like everyone else, he found the site
informative.

Dantinne reiterated past concerns, he felt other communities around Brown County may

[
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potentially come forward wanting to research their Brown County heritage and will request
funding.

Motion made by Supervisor Landwehr, seconded by Supervisor Sieber to send to Education &
Recreation Committee. Vote taken.

Ayes: Landwehr, Sieber; Nays: Dantinne, Erickson, Kaster.

Motion Failed 2 to 3.

Motion made by Supervisor Erickson, seconded by Supervisor Seiber to approve and add the
budget to Register of Deeds of $20,000. Erickson informed they needed a second to vote up or
down.

Vote taken. Ayes: Erickson; Nays: Landwehr, Sieber, Dantinne, Kaster.

Motion failed 1 to 4.

Further discussions ensued with regard to how it was funded last year, how it could be funded
this year. The motion failed 4 to 1, now it was on the minutes and it went to the full County
Board to discuss this further.

Streckenbach informed that he purposely left the budget $100,000 less so the County Board
had an opportunity to fund projects he was unaware of. When he proposed the budget, the
levy was $100,000 less than the last years levy. Zima stated that if they recommend that it be
taken out of here, then it became a discussion of the board. Sieber and Landwehr felt the
board could decide that at budget. Erickson suggested making the motion so they could vote
and it could be official to the board. Lund felt they should just let it go to County Board, they
voted against it 4 to 1 and if there were enough people on the County Board that wanted to
pass it then it goes to county board. Just like any other item that got voted down.

Van Dyck didn’t understand what difference it made, if they had $100,000 and this committee
allocated it to the Register of Deeds budget, it was in there. If they pass the $20,000, whose
budget was it going into?

Director of Administration Chad Weininger informed that there was a running total of what all
the committees have done, adds and subtracts, they were under levy by $208,000. The
Executive was trying to say was that he wanted to try and keep the levy neutral so they had
$208,000 to spend. The $208,000 was not attributed to any department, it was just there so
they could expend budget those dollars for any project that they would like to.

Motion made by Supervisor Erickson to allocated $20,000 from the levy to fund the La Baye
Project for 2015. Failed by no second.

The committee returned to Item #2 at this time.

Register of Deeds

9.

Budget Status Financial Report for September, 2014.
Williquette informed that transfer fees were on target. Revenue from recording real estate

documents were lower than anticipated. Contracted services were reduced due to reduction in
redaction fees.

1
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10.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Third Quarter request for payment for the La Baye Project.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Planning and Land Services

Land Information (no items)
Planning Commission

11.

12.
13.

Airport
14.

15.

Update regarding development of the Brown County Farm Property — standing item.

Lamine informed that they had given a presentation to the Schmidt Park Association Annual
meeting and it was well received. Lot of good feedback from the Neighborhood Association,
they had been building relationships with that group for some time.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Planning Commission - Budget Status Financial Report for September, 2014.
Property Listing - Budget Status Financial Report for September, 2014.
Zoning - Budget Status Financial Report for September, 2014.

Motion made by Supervisor , seconded by Supervisor to receive and place on file Items 12 &
13. Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Status Financial Report for September, 2014.

Miller provided his Budget Status Financial Report for September, 2014 (attached) and informed
that all their expense items were below budget and revenue items were either at budget or
slightly above budget with the exception of Capital contributions because those projects lag
toward the end of the year. If it doesn’t happen this year, it will happen next year. A lot of the
function of their projects was dependent upon when that money got spent during the course of
the year. Eventually it will happen. Passenger traffic continued upward 2.2% for the year
through the end of September.

Motion made by Supervisor Dantinne, seconded by Supervisor Sieber to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s Report.

Airport Director Miller informed that there had been a lot of talk about the Ebola situation in W.

Africa, Delta Airlines was particularly concerned about that because they do fly from W. Africa
nonstop into Atlanta and there are two Atlanta non-stops to Green Bay. They had spoken with
Health Department and participated in a number of teleconferences with representatives from
the CDC basically what they were recommending for airports, if there was a concern about that,
it was naturally to follow your already pre-established personal protective criteria for handling
bodily fluids. The one thing they had suggested was to use a water proof glove or double glove
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for the housekeeping workforce if they were handling that sort of item during the course of
their work. The state was still in the process of trying to establish a standardized protocol for
how to handle this kind of situation and the health department was working on that with the
folks down in Madison.

Regarding the car rental agreement/counter space, Sieber questioned if it was pretty much
settled. Miller informed that the submissions were received late on Friday. All of the
incumbent companies were the only ones who provided quotes. On Thursday they will select
whether or not they wish to move or change their ticket counter locations and then they will
select a block of rental car spaces that they will utilize beginning January 1st. All four
companies had provided the information that was required in the quote and were proceeding
to move forward. It was proposed for three years; however, they modified it to go to four years
in the RFQ process. Landwehr questioned if the numbers came in on budget, Miller responded
that it was on budget from the standpoint that their revenue was anticipated based on
passenger expectations and what they anticipated they will have for rental car contracts going
into 2015. The only difference would be was that several of the companies bid some minimum
annual guarantees that were extremely high and what that would do, it would get them
$100,000 a month earlier in the month, due 1% of month rather than 20" of month. It was all in
how much control they wanted to have in the selection process of either counter location or in
how many rental car spaces. To rent a car last year, it was about $90 a day on average, $3.08
was added to their fixed cost of operating for each car rental.

Motion made by Supervisor Landwehr, seconded by Supervisor Sieber to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Port and Resource Recovery

16.

17.

18.

Port Area-Budget Status Financial Reports for September, 2014.

Expenses: Contracted Services budget intended to be used for the Cat Island project. Off-
loading facility dredging completed. Project close out deferred to 2015. Lineville Road work will
be done by the Corps and not by Public Works under chargebacks. All other expense categories
are to target. Revenues: Transfer In and Federal Grants intended to fund County portion of the
Cat Island off-loading facility dredging and Lineville Road work. Project close out deferred to
2015. Other revenue was on target.

Motion made by Supervisor Dantinne, seconded by Supervisor Sieber to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Resource Recovery Area-Budget Status Financial Report for September, 2014.

Expenses: On target. Operation and Maintenance cost exceeded budget as a result of $125,000
additional cost rebuilding of both Gas-to-Energy engines. Revenues: Increase interest revenue
due changes in long-term investments. State HHW Grant not yet received. Pre-paid rent
received.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

South Landfill/Resource Recovery Park.



Brown County Planning, Developing, and Transportation 15
October 27, 2014

19.

20.

Haen informed that they had hired Foth to look at their South Landfill and designing their
Resource Recovery Park. Last month he brought the guiding principles of that effort. This
month they had two deliverables. Haen spoke to the purpose of the memorandum which was
to evaluate potential modifications to the Brown County South Landfill to maximize the current
permitted airspace, avoid and existing electric transmission line easement and allow for
potential expansion. In addition, options would be presented which outlined different
approaches to the permitting process.

a. Options Analysis.

Landwehr knew it was virtually impossible to move a right-of-way but questioned if they
had ever thought what it would cost to get ATC to slide that right-of-way and move those
overhead lines around so they could fully utilize the three acres. Haen stated that that was
a possibility, stay within the easement and move the poles. Another approach would be to
ask ATC if they could start the incline in their easement. Haen stated that they will set up a
meeting, meet with the agencies and gauge what their wiliness was and what the costs
were, etc. He felt it was a good option.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

b. Procedure for Review of Unsolicited Proposals.

Haen informed, as part of this same development and effort with the South Landfill
Resource Recovery Park they were basically going to be creating an industrial park for waste
related industries. Have private/public partnerships and maybe solicit people to come and
put a digester or a wood waste processing facility as well as consider unsolicited proposals
that will come to them. They were trying to set up the framework with these policy and
procedures.

Motion made by Supervisor Dantinne, seconded by Supervisor Sieber to approve. Vote taken.
MOTION CARRIED UNANIMOQUSLY.

Solid Waste Agreement Extension.

Haen informed that a number of years ago they got all their municipalities on board with Solid
Waste Management Agreements. The urban municipalities signed five year agreements, the
rural municipalizes signed 10 year agreements and in an effort to level out their tonnage, they
went back to their urban municipalities to see if they would be interested in an extension. They
would have some at five years, some at eight and some at 10 so they wouldn’t be at risk to lose
big chunks of garbage at any one time.

Motion made by Supervisor Dantinne, seconded by Supervisor Landwehr to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Food Waste & Organic Drop-off Collection Program.

Mark Winters referred to the information in the agenda packet with regard to the Food Waste
& Organic Drop-off Collection Program which they hoped to start Monday. The first several
pages was information that they sent out, posted on their website and made available to
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21.

everyone who had inquired about it. There was also a guide included on how to set this
program up in your own house. So far they had 45-50 people interested.

Haen stated there will be some bumps in the road but they will try and manage the pulling of
the dumpsters and will find the frequency that worked. Both sites were on their property so
they will be managing that. Mark Winter’s will also be doing a lot of outreach education.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s Report.

Recycling Compactor and Building Expansion — Plans are being finalized for installing the
recycling compactor and expanding the recycling transfer station. Meeting is being scheduled
with the Village of Ashwaubenon’s Site Plan Review Committee. Upon Village approval the
project will be bid out and return to this committee for award.

Cat Island Project — Lineville Road reconstruction was bid out by U.S. Army Corps of Engineers
and awarded. Contractor will begin and complete reconstruction in November completing the
last construction work item.

Renard Island - Foth has completed the Renard Island End-Use Infrastructure Development
Matrix that will be used by staff to aid prospective users (leasees) in understanding the best
types of structures to consider when evaluating potential recreational opportunities.

Environmental Dredqing in the Port Area - The Fox River Clean-up project has entered the Port
area and coordination and cooperation between all parties will be critical to the success of the
project and uninterrupted operations of the Port between now and 2017. Staff has met with
the project and separately with the DNR. Staff has partnered with the Green Bay Chamber of
Commerce to educate all property owners of their rights. An information meeting with
presentations or a panel discussion will be held in November at the Neville Museum.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Public Works

22.

23.

Ordinance Dealing with Revision of Speed Zone on CTH FF, Village of Howard.

Motion made by Supervisor Sieber, seconded by Supervisor Kaster to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Summary of Operations.

The Public Works Department was performing better than anticipated with positive variances in
most areas.

Highlights of the written report covering the period ending 9/30/2014 were given for the
Highway Department and for Facilities Management (see report in agenda packet for details).

l
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24.

Motion made by Supervisor Sieber, seconded by Supervisor Dantinne to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOQUSLY.

Director’s Report.

The 3° quarter was very productive. The first half of 2014 was impacted by a long severe winter
and further weather delays. PWD needed to replace two superintendens that caused some
delays in productivity. Road projects, as of the end of October, 2014 were on schedule.

Project Updates:

*  Major road work defined as resurfacing and reconstruction during the 3" quarter included
CTH’s PP, XX, C, P, and VK. All these projects will be opened to the traveling public by
October 29, 2014. Delays were experienced on Hoffman Road (a portion of CTH XX), due to
subcontracted sewer works.

e (CTH ZZrequired emergency repair for an embankment slide in several locations along the
Fox River. This resulted from the severe winter and rainy 2014 spring. This work was
completed in the 3° quarter and was funded with federal disaster funds for a portion of the
damage with the County funding the balance of approximately $272,500. This project was
not budgeted for 2014.

® CTH EE bridge replacement project began September 15, 2014, and will be completed by the
first week of November, 2014.

Van Noie referred to the information in the agenda packet regarding twelve hour days which indicated
employees that had worked 12 hours or more in a single shift for the month of September, 2014.

25.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Possible discussion regarding Brown County Health Department facility — Standing Item.
October motion: For Administration and Facilities to update on the overall Facility Plan with
possible relocation ideas and have a recommendation for the Health Department.

Iltem was referred to next month’s meeting.

U.W. Extension — No regular agenda items.

Other
26.

27.

Audit of bills.

Motion made by Supervisor Sieber, seconded by Supervisor Landwehr to audit the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Such other matters as authorized by law.

Motion made by Supervisor Dantinne, seconded by Supervisor Kaster to adjourn at 9:20 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,
Alicia A. Loehlein
Recording Secretary



MINUTES FOR THE OCTOBER 27, 2014, BOARD OF ADJUSTMENT

The following are the results of a public hearing that was held before the Board of
Adjustment (“Board”), created under and by virtue of the Brown County Shorelands and
Wetlands Ordinance, Chapter 22; Private Sewage System Ordinance, Chapter 11; and
Floodplains Ordinance, Chapter 23, in Room 391, 3 floor of the Northern Building, 305 E.
Walnut St., Green Bay, at 4:30 p.m. on Monday the 27" day of October, 2014. The appeal taken
by Collin Andrews denying his request for a reduced amount of fill was approved. The request
was for 7.5 feet of fill one foot above the base flood elevation from the foundation. The property
is lot 44 of Town of Scott Accessor’s Plat # 4 in the Town of Scott at 5011 Edgewater Beach
Road, Parcel # SC-1604-44 (“Property”). Vote 2-0

The appeal taken by David and Mary Jo Koury denying their request for a reduced
amount of fill was approved. The request was for 6 feet of fill one foot above the base flood
elevation from the foundation. The property is lot 8 of Town of Scott Accessor’s Plat # 3 in the

Town of Scott at 4389 Edgewater Beach Road, Parcel # SC-1603-8 (“Property”). Vote 2-0

Dated this 3™ day of November, 2014.

Brown County Board of Adjustment
Allan Duchateau - Excused
Bill Ullmer
Richard Huxford
Vacant-Alternate
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MINUTES
Brown County
Land Information Council
Tuesday, July 29, 2014
10:00 AM
Northern Building, Room 200
305 East Walnut Street, Green Bay WI

ROLL CALL:

Mary Reinhard County Treasurer X Keith Deneys Sheriffs Dept X
Bill Bosiacki zoning Administrator X Chuck Lamine Planning Director X
Francine Roberg Village of Ashwaubenon X Cullen Peltier public Safety & Communications X
Tom Sieber County Supervisor X Dale Raisleger Fublic Works/Highway X
Patrick Austin Mark D. Olgjniczak Realty Exc Chad Weininger Administration Director Exc
Terry VanHout County Surveyor X Jim Wallen Real Property Lister X
Rob Vesperman Land & Water Conservation X Cathy Williquette Register of Deeds X
August Neverman Tech Services Director X Jeff DuMez GIS/LIO Coordinator X

1.

Approval of the minutes from the July 8, 2014 Land Information Council meeting

Motion was made by C. Peltier to approve the minutes of the July 8 2014 Land Information
Council meeting. Seconded by K. Deneys. Motion approved unanimously.

Review & Approval of the 2015 Land Records Modernization / Land Information Budget

J. DuMez handed out several documents (attached). He reported that real estate activity was
extremely low in the first quarter of the year and that although recording activity revenues
have picked up in the summer, we will likely not meet our budgeted revenue projections for
this year (2014). He said we will likely be facing a shortfall of between $90,000 to $120,000.
As a result, many cost cutting measures have been put in place and we will be able to
eliminate about $59,000 in expenditures we had planned and budgeted for this year. For
example, the GIS Technician position was vacated last month and will not be refilled until
revenues pick up again. He said that some projects such as the aerial photo contract are
already in place and will move forward, but those have come in several thousand dollars
under budget. J. DuMez and C. Lamine said that we have been in communication with the
Administration Department, Executive, and others (including the Planning, Development &
Transportation Committee) about this problem and they have been made aware of our
shortfall projections and cost containment plans. C. Lamine also said a written analysis and
report was provided to these groups on July 18".  We are also working with the Register of
Deeds office to adjust our projected revenue figures for this year and for 2015. We will be
projecting very conservative figures for revenues in 2015, as we are expecting real estate
activity to remain below average. J. DuMez said there are no contracted services projects in
the budget he is presenting for 2015. This includes cutting the Survey Indexing contractor
which was a LEAN initiative project. Also, we are reducing the amount of Transfer to Property
Listing and that money can be made up through additional survey contracts. C. Lamine noted
that the decision to transfer approximately $160,000 from the Land Information Account to
Property Listing was made in 2005 by County Executive Kelso to help reduce levy funding.

The council reviewed the 2015 budget summary sheet provided, which includes a projected
2015 revenue amount of $403,500 and expenditures of $365,467. A motion was made by C.

LIC 20140729 Minutes.doc
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Williquette to approve the 2015 Land Records Modernization Budget as presented. A.
Neverman seconded this motion. Discussion ensued, and K. Deneys said that a good job
was done with the background information and analysis. Vote taken. Motion was approved
unanimously.

. Any Other Matters.

The Council discussed future meeting dates for the Land Information Council. Many felt a
more regular schedule was needed, and quarterly meetings would be sufficient. A motion
was made by C. Peltier to hold quarterly meetings. Seconded by K. Deneys. Discussion
ensued. J. DuMez said that to time this with budget schedules and other things this Council
needs to approve, it would work well to meet on the 3™ Tuesday of the months of January,
April, July and October. C. Lamine said that demonstrations of the work we’ve been doing
are always important and well received. J. Wallen noted that we could use these meetings to
review and discuss real estate activity and the revenue trends. K. Deneys suggested a 10 AM
meeting start time. Motion approved unanimously.

Also, it was noted that the Land Information Association Annual Conference will be held in
Green Bay at the K.I. Convention Center in February 2015, and that this will be a good
opportunity for Council members to learn more about the Land Information Program and see
what other counties are doing.

A motion was made by A. Neverman to adjourn. Seconded by T. VanHout. Motion carried
unanimously.

LIC 20140729 Minutes.doc
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MINUTES
BROWN COUNTY PLANNING COMMISSION
BOARD OF DIRECTORS
Wednesday, October 1, 2014
Green Bay Metro Transportation Center
901 University Avenue, Commission Room
Green Bay, Wl 54302

6:30 p.m.
ROLL CALL:
Paul Blindauer X Steve Grenier Exc Scott Puyleart Exc
James Botz X Mark Handeland X Dan Robinson X
Paul Brewer X Matthew Harris X Debbie Schumacher X
Brian Brock X Frederick Heitl X Ray Tauscher X
William Clancy Exc Phil Hilgenberg Exc Mark Tumpach X
Norbert Dantinne, Jr. X Dotty Juengst Exc Jason Ward X
Ron DeGrand X Patty Kiewiz Abs Dave Wiese X
Bernie Erickson X John Klasen Exc Reed Woodward Exc
Steve Gander X Michael Malcheski Exc
Adam Gauthier X Ken Pabich Exc

OTHERS PRESENT: Lisa J. Conard, Chuck Lamine, and Cole Runge.

1.

Introduction of Brian Brock, Adam Gauthier, Mark Handeland, Matthew Harris, Patty
Kiewiz, and Debbie Schumacher as new members to the Brown County Planning
Commission Board of Directors.

Introductions were given for the new members who were present.

Approval of the minutes of the September 3, 2014, regular meeting of the Brown County
Planning Commission Board of Directors.

A motion was made by R. DeGrand, seconded by P. Blindauer, to approve the minutes of
the September 3, 2014, regular meeting of the Brown County Planning Commission Board
of Directors. Motion carried.

Receive and place on file the draft minutes from the following:
a. Brown County Transportation Coordinating Committee on September 8, 2014.
b. Transportation Subcommittee on September 15, 2014.

A motion was made by B. Erickson, seconded by R. DeGrand, to receive and place on file
the draft minutes. Motion carried.

Review and discussion regarding the updated bylaws for the Brown County Planning
Commission Board of Directors.

C. Lamine stated that the bylaws were changed to reflect the following membership:
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The Mayor of the City of Green Bay shall appoint seven (7) members, subject to confirmation
by the Common Council.

The Mayor of the City of De Pere shall appoint one (1) member, subject to confirmation by
the Common Council.

The President of the Village of Ashwaubenon shall appoint one (1) member, subject to
confirmation by the Board of Trustees.

The President of the Village of Aliouez shall appoint one (1) member, subject to confirmation
by the Board of Trustees.

The President of the Village of Howard shall appoint one (1) member, subject to confirmation
by the Board of Trustees.

The President of the Village of Bellevue shall appoint one (1) member, subject to confirmation
by the Board of Trustees.

The President of the Village of Hobart shall appoint one (1) member, subject to confirmation
by the Board of Trustees.

The President of the Village of Suamico shall appoint one (1) member, subject to confirmation
by the Board of Trustees.

The Town Chairperson of the Town of Ledgeview shall appoint one (1) member, subject to
confirmation by the Board of Trustees.

The regional director of the Wisconsin Department of Transportation shali appoint one (1)
member,

The Green Bay Metro Transit Director shall serve coterminous with her/his appointment as
Green Bay Metro Transit Director.

One member of the Board of Directors shall be appointed from each of the following paired
Brown County municipalities:

Towns of Glenmore and Rockland one (1) member
Towns of Scott and Pittsfield one (1) member
Towns of Holland and Morrison one (1) member
Towns of Eaton and New Denmark one (1) member
Towns of Humboldt and Green Bay one (1) member
Towns of Wrightstown and Lawrence one (1) member

The Village presidents for the Villages of Denmark, Wrightstown, and Pulaski shall jointly
appoint two (2) directors, subject to confirmation by the Village Boards for the Villages of
Denmark, Wrightstown, and Pulaski.

Three appointments from the Brown County Board of Supervisors shall be made by the
Brown County Executive, subject to confirmation by the Brown County Board.
Representatives from the County Board shall include: 1 representative from the City of
Green Bay; 1 representative from the City of De Pere; and 1 representative from a rural
non-metropolitan area Brown County municipality.

C. Lamine thanked the communities for a timely process.
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A motion was made by P. Brewer, seconded by M. Tumpach, to approve the updated
bylaws for the Brown County Planning Commission Board of Directors. Motion carried.

Discussion and action on the 2015-2019 Transportation Improvement Program (TIP) for
the Green Bay Urbanized Area.

L. Conard stated she had provided an overview of the TIP at the September 3 meeting. A
public hearing was also held last month. No comments were received at the hearing or
during the 30-day public review period. Staff did receive one comment from an
environmental resource agency regarding a project and the appropriate project sponsors
have been notified.

MPO staff met with the Transportation Subcommittee on September 15. The minutes of
that meeting are included in the packet. The Transportation Subcommittee made a
recommendation for approval to the BCPC Board of Directors.

L. Conard stated that MPO staff has worked closely with FHWA and WisDOT staff to make
the program consistent with Moving Ahead for Progress in the 21* Century (MAP-21).
The MPO is working with FHWA on a project selection process called Expedited Project
Selection Procedures. This is a flexibility tool that will prevent some, but not all, TIP
amendments in the future.

At the same time, FHWA will now be requiring MPOs to update the costs, schedules, and
other aspects of TIP projects in the middle of each calendar year. This process will
require collaboration between WisDOT and MPO staff and will likely result in TIP
amendments to reflect changes that have occurred to projects during the first half of each
calendar year.

A. Gauthier requested that references to Cottage Road be changed to S. Huron Road.

D. Robinson stated that because the Expedited Project Selection Process language
proposed for the TIP was recently received from FHWA and has not been reviewed by the
BCPC, he recommends that the language be withheld from the TIP and that the BCPC
consider it for approval at a later date.

L. Conard agreed with this recommendation.

A motion was made by D. Robinson, seconded by D. Wiese, to approve the 2015-2019
Transportation Improvement Program (TIP) for the Green Bay Urbanized Area. Motion
carried.

Discussion and action regarding CY 2015 Section 5310 Program funding awards.

C. Runge provided a review of the staff report included in the packet. In May of 2014,
BCPC staff was informed by WisDOT that the initial application review and scoring process
for CY 2015 Section 5310 Program funds should be conducted by a group of four or five
people. On June 9, 2014, the Brown County Transportation Coordinating Committee (TCC)
formed a five-person subcommittee to review project applications, score them, and attend
one subcommittee meeting to discuss the scores and develop funding recommendations to
present to the full TCC.



On August 25, 2014, the five members of the Brown County TCC Section 5310 Program
Review Subcommittee met to discuss and develop overall scores for the following two
applications:

o N.E.W. Curative Rehabilitation. Inc.: Funding for two vehicles that each have
11 ambulatory and two wheelchair positions.

Total Project Cost: $108,000

Requested Section 5310 Program Funding: $86,400 (80 percent of the total
project cost)

e Green Bay Metro: Funding for seven ADA-accessible bus stop shelters.

Total Project Cost: $35,000
Requested Section 5310 Program Funding: $28,000 (80 percent of the total
project cost)

C. Runge stated that the subcommittee recommended to the full TCC that both projects be
funded at the requested amounts. The full TCC agreed with this recommendation, and the
TCC'’s action was to recommend to the BCPC Board of Directors that both applications be
funded at the requested amounts.

A motion was made by D. Robinson, seconded by R. DeGrand, to approve the TCC
recommendation for CY 2015 Section 5310 Program funding awards. Motion carried.

Review of the 2015 Brown County Planning Commission budget.

C. Lamine reviewed the proposed 2015 Brown County Planning Commission budget. C.
Lamine stated that the budget detail reflects the Planning section only of the overall
Planning and Land Services Department budget:

The 2015 budget is proposed to be $117,377 less than 2014.

¢ The 2015 general property tax levy is proposed to be $26,576 less than 2014.

e The 2015 budget is proposed to be $922,568 with only $230,987 (25.04%) coming
from the county tax levy.

¢ The amount of federal grant revenue decreased as a result of the Wisconsin Coastal
Management Program project being completed in 2014, but the amount of local
assistance revenue will increase as a result of staff developing several local
comprehensive plan updates.

e The Executive's budget includes a 1% wage increase as well as an employee
performance incentive of up to 1%.

e One of the two GIS positions that became vacant in 2014 is proposed to remain
vacant. However, the position remains in the table of organization. C. Lamine is
hopeful the position can be filled in mid-2015 or 2016. The Land Information Office
(L1O) funds the position. The LIO fund is segregated and has a dedicated funding
source. The batance can carry over from year to year. Wisconsin Statutes allow the
LIO to collect an $8.00 fee for each real estate transfer that is recorded. The number
of transfers slowed in early 2014 but is trending upward. The LIO fund is used by the
county to cover the cost of the Property Listing function. This is an uncommon
practice that contributes to the depletion of the fund. Although the Property Listing
staff is responsible for the majority of the work associated with real estate
transactions, the Register of Deeds retains the bulk of the local funds.



F. Heitl asked staff to explain the differences in the budgeted amounts for the local
comprehensive plan updates.

C. Lamine stated that the budgeted amounts are based on the levels of effort necessary to
complete the plan updates. For example, Lawrence asked that an Outdoor Recreation
Plan be developed in addition to the comprehensive plan update. Other communities may
have opted to do a detailed update that includes a community survey or visioning session,
and some plan updates are expected to take a relatively short amount of time to complete.

A motion was made by R. DeGrand, seconded by P. Blindauer, to recommend the
approval of the 2015 Brown County Planning Commission budget to the Planning,
Development, and Transportation (PD&T) Committee of the Brown County Board of
Supervisors. Motion carried.

Distribution of the MPO’s 2014 Transportation System Performance Measures report.

C. Runge referred to the Transportation System Performance Measures report that is
included in the meeting packet. C. Runge stated that federal regutations require the MPO
to identify performance measures, goals, and implementation strategies. He also stated
that MPO staff needs to annually update the status of the progress made toward reaching
the goals.

C. Runge noted that crashes and injuries have steadily decreased over the last 13 years in
Brown County. C. Runge noted that staff has specifically analyzed crashes that involved
alcohol, and alcohol-related crashes and injuries have steadily declined during this period
as well.

D. Robinson asked C. Runge his opinion of why the number of alcohol-related crashes
and injuries has declined.

C. Runge stated that a number of factors probably contributed to this decline, but one of
the most significant factors is likely the extensive enforcement efforts by local law
enforcement agencies over the last several years.

P. Blindauer asked if these crash data are related to the site-specific crash data that MPO
staff has compiled in the past.

C. Runge stated that these data represent crashes throughout the county’s highway and
street system, which is a little different than the three-year intersection crash studies that
MPO staff has completed in the past. C. Runge also stated that MPO staff is in the
process of preparing another three-year intersection crash study, and this study will be
presented to the BCPC Board at a future meeting.

A motion was made by B. Erickson, seconded by R. Tauscher, to receive and place on file
the MPO’s 2014 Transportation System Performance Measures report. Motion carried.

Director’s report.

C. Lamine thanked his management staff for its work on the 2015 budget.
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10.

11.

12,

C. Lamine stated he was a guest speaker at an UW-Green Bay graduate level class
entitled Public and Non-Profit Management. C. Lamine stated he was asked “Why go into
public service?” C. Lamine told the class that is it possible to make a difference in this
field. For example, roundabouts were initially opposed by many people, but now they are
recognized by most people as being safer and more efficient than traffic signals and stop
signs. He also noted that many of the recommendations contained in county and local
comprehensive plans have been implemented, and he cited Centennial Centre in the
Village of Hobart as being a successful high-density mixed-use development.

Brown County Planning Commission staff updates on work activities during the month of
September 2014.

C. Lamine stated that the staff activity reports are included in the packet.
Other matters.

None.

Adjourn.

A motion was made by A. Gauthier, seconded by J. Ward, to adjourn the meeting. Motion
carried unanimously. The meeting adjourned at 7:20 p.m.
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ITEM #10

STAFF REPORT
TO THE
BROWN COUNTY PLANNING COMMISSION
October 1, 2014

September 2014 Staff Activity Reports

The recent major planning activities of Chuck Lamine, Planning Director:

Coordinated and attended the September 3 Brown County Planning Commission Board of
Directors meeting.

Continued to research and analyze background materials for the Brown County Research
and Business Park.

Conducted Planning division staff and Planning and Land Services (PALS) Department
manager meetings.

Attended the September Advance Municipal Issues meeting as well as the Advance
Investors Breakfast meeting.

Met with Airport staff to discuss future commercial land and industrial park development.

Met with Airport staff regarding the Wisconsin Economic Development Corporation Certified
Sites Program for Airport non-aeronautical property.

Served as the Brown County representative for two meetings of the Joint Review Board for
the City of De Pere TIF #7. Conducted research regarding status of district and financial
impact on Brown County.

Served as the Brown County representative for the Joint Review Board meeting for the City
of Green Bay TIF #16. Conducted research regarding status of district and financial impact
on Brown County.

Attended the September meeting of the Airport Development Committee.

Facilitated the Brown County Economic Development Revolving Loan Fund (RLF) loan
payments for Shining Stars Daycare, LLC in the Village of Hobart.

Met with Planning staff to discuss various Community Development Block Grant (CDBG)-
Housing projects and related administrative processes.

Completed actions associated with the complete repayment of the Brown County Economic
Development Revolving Loan Fund loan to MetJet.

Attended the County Executive’s Economic Development Coordinating Committee meeting.

Redrafted and reviewed revised job classifications for PALS Department.

Attended the September 24 meeting of the Green Bay/Brown County Professional Football
Stadium District.

Coordinated the land sale closing of Brown County lands to Cardinal Capital Management,
Inc. for the development of the Veterans Manor Green Bay housing project. Attended
groundbreaking ceremony.

Met with Brown County staff regarding shoreland zoning court case.

Met with Technology Services and PALS managers to discuss department technology
goals.

Met with PALS staff and the deputy County Treasurer regarding a tax delinquent property.
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The recent major planning activities of Cole Runge, Principal Transportation Planner:

Facilitated a meeting of the Brown County Transportation Coordinating Committee (TCC)
Section 5310 Program Review Subcommittee to discuss and collectively score two
applications for CY 2015 Section 5310 Program funds.

Developed a staff report to the TCC regarding the subcommittee’s Section 5310 Program
project application review and scoring process, the subcommittee’s funding
recommendation to the full TCC, and the program’s funding balance if all of the projects
receive the requested funding. Also presented the staff report to the full TCC and answered
questions from the members.

Developed a staff report to the BCPC Board of Directors regarding the TCC’s Section 5310
Program funding recommendation and other information about the process.

Completed the draft 2015 Transportation Planning Work Program and budget. Also
presented the draft work program to the BCPC Transportation Subcommittee and
representatives of WisDOT, Federal Highway Administration (FHWA), and Federal Transit
Administration (FTA). Following these presentations, | incorporated their comments and
prepared a final draft of the work program that will be presented to the BCPC Board of
Directors in November.

Completed the MPO's 2014 Transportation System Performance Measures report and
presented it to the BCPC Transportation Subcommittee. Also answered questions from
subcommittee members.

Developed proposed revisions to the MPO’s Surface Transportation Program (STP) Project
Selection Criteria and presented them to the BCPC Transportation Subcommittee. Also
answered questions from subcommittee members.

Completed an amendment to the MPO’s 2014 budget and submitted the amendment to
WisDOT, FHWA, and FTA.

Reviewed and commented on drafts of the Town of Rockland Comprehensive Plan Update’s
Transportation Chapter.

Responded to BCPC Transportation Subcommittee questions and comments regarding
WisDOT’s recommended modifications to the Green Bay Urbanized Area’s Functional
Classification System.

Began to develop scenarios for reallocating STP funds that were approved for
reconstructing Greene Avenue in Allouez after the village informed staff that it does not
intend to complete the project. When the scenarios are finished, they will be distributed to
the BCPC Transportation Subcommittee for review and comment.

Participated in a teleconference with other Wisconsin MPO Directors to discuss WisDOT’s
policies for its local programs (STP, Transportation Alternatives Program [TAP], etc.).
Reviewed and commented on the first draft of the Green Bay Metro Comprehensive Bus
Stop Study.

Participated in the 2014 MPO/WisDOT/RPC state conference in Janesville.

Facilitated three weekly MPO staff meetings.

The recent major planning activities of Aaron Schuette, Principal Planner:

Completed five combined environmental review records for regional and county CDBG-
Housing projects.

Completed one historic review request for regional and county Community Development
Block Grant (CDBG)-Housing projects.

Prepared three contractor payments for the Brown County Housing Revolving Loan Fund
(RLF) program.
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Prepared two bid documents for the regional CDBG-Housing program.

Participated in a Wisconsin Department of Administration webinar to obtain public input into
the State of Wisconsin Consolidated Plan for HUD on September 10.

Gave a presentation on housing in Brown County to the Bay Area Community Council on
September 11.

Met with the Housing program Housing Quality Standards Inspector on September 22 to
discuss procedures.

Prepared two application packets for prospective regional CDBG-Housing applicants.
Performed three site visit inspections at Brown County Housing RLF project sites.

Maintained regional CDBG-Housing and Brown County RLF financial journals.

Worked with the Town of Holland to prepare and submit the necessary paperwork and
zoning map for the Wisconsin Working Lands Initiative.

Assisted the Towns of Pittsfield, Glenmore, and Morrison with their zoning maps for the
Wisconsin Working Lands Initiative.

Prepared a Citizens Participation Plan for the Town of Lawrence Comprehensive Plan.
Completed a draft of the Natural and Cultural Resources Chapter of the Brown County
Comprehensive Plan.

Facilitated two public listening sessions for the Brown County Board on the evenings of
September 10 and 17.

Prepared revised draft bylaws for the Brown County Planning Commission Board of
Directors reorganization.

Assisted the Town of Eaton with a certified survey map question.

Completed a draft Intergovernmental Cooperation Chapter for the Town of Rockland
Comprehensive Plan.

Presented the draft Intergovernmental Cooperation Chapter at the Town of Rockland
Planning Commission meeting on the evening of September 23.

Participated in towns’ meeting on the evening of September 2 to discuss shoreland zoning
issues.

Updated the 2014 Land Use GIS layer.

Continued working on the Brown County Comprehensive Plan Land Use Chapter.

Reviewed the 2013 Brown County Growth Report.

Assisted 75 members of the public or local units of government with specific planning, land
division, CDBG-Housing program, or zoning related phone calls.

The recent major planning activities of Peter Schleinz, Senior Planner:

Began review of 10 new certified survey maps (CSMs). Completed review of 11 CSMs.
Signed and filed 6 CSMs.

Signed and filed one subdivision plat.

Completed review letter for one CSM in the City of Green Bay.

Responded to one private and one public Water Quality Letter requests.

Review of smaller environmentally sensitive area (ESA) and sewer service area (SSA)
related issues and inquiries to develop solutions for smaller projects.

o Visited with Brown property owner, Village of Bellevue staff, and Brown County staff
regarding a flooding issue near a golf driving range in the Village of Bellevue. An
adjacent property was acquired by Brown County due to unpaid taxes. An adjacent
property owner claimed that inappropriate earth moving caused flooding on the
driving range.



o Visited a Town of Wrightstown property where a rain garden was proposed to be
developed, but after requests from the town, the property owner is not building the
rain gardens as the proposed storm water management system.

o Visited a Village of Suamico subdivision to verify two rain gardens were properly
installed as a storm water management system.

o Discussed variations and additions of lots to a plan correction project that was
approved in September, which related to steep slopes and a geotechnical study in
the Village of Wrightstown.

o Visited a large number of CSM sites that had wetlands and other ESAs.

* Reviewed and approved one ESA plan correction:

o A Vilage of Wrightstown plan correction updating a waterway setback and
identification of steep slopes as ESAs and land unsuitable for building with setbacks
on Lots 75 and 76 of the Second Addition to Whispering Woods subdivision to reflect
the most current ESA restrictions was reviewed and approved by planning staff on
September 15. This project was delayed while the property owner altered the
request and submitted new maps. No review by Planning Commission Board of
Directors or the Wisconsin Department of Natural Resources is required.

e Continued to utilize an online format for submitting and filing SSA and ESA amendments
with the Bureau of Watershed Management to expedite the review and approval process,
saving time and money for staff and property owners.

» Provided planning services and ESA related duties, including advice to inquiries related to
potential major and minor ESA amendments, identification of ESA violations, and assisting
the public regarding allowed and restricted uses within an ESA buffer.

» Continued development of the Future Land Use Map portion of the Suamico Comprehensive
Plan with staff and an advisory committee that met on September 25. The village committee
is slowly evaluating items that impact zoning. The Land Use Chapter is the final portion of
the plan to be completed before approvals can begin.

» Continued contact with staff from Brown County Department of Public Works (DPW)
regarding the needs for data collection and updates related to the new MS4 Permit for
Brown County. Certain work plans expire this year.

» Arranged data collection book for Brown County DPW to review and collect storm water
samples at 160 outfalls on Brown County highways during the summer dry season.

» Continued the development of an update to the Brown County Sewage Plan.

» Provided assistance and information to the general public, surveyors, and local units of
government regarding various land divisions, potential developments, and general questions
pertaining to the subdivision ordinance and general planning concepts via phone
conversations and meetings.

The recent major planning activities of Lisa Conard, Senior Transportation Planner:

¢ Continued working on the 2015-2019 Transportation Improvement Program (TIP) for the
Green Bay Urbanized Area.
o Provided an overview of the TIP process to the BCPC Board of Directors.
Help public hearing on the TIP and Green Bay Metro 2015 Program of Projects.
Concluded 30-day public review and comment period.
Held Environmental Consuitation meeting.
Presented draft TIP to the Transportation Subcommittee.
Received WisDOT Central Office review of draft TIP and worked with staff to clarify
project ID numbers.
Worked with FTA staff to further define “for information only” sections of the TIP.,
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o Worked with WisDOT Northeast Region staff to determine system miles by
community and road jurisdiction within the Urbanized Area.

o Researched new federal law which would allow MPO staff to Expedite Project
Selection Process if certain conditions are met in an effort to eliminate the time-
consuming TIP amendment process.

Received notification from local jurisdiction regarding approximately $750,000 in STP-Urban
funds turned back to program. This will likely result in an amendment to the TIP in the
coming months.

Continued data collection and development of the Long-Range Transportation Plan.
Reviewed most recent iteration of WisDOT Central Office proposed functional classification
system within the Urbanized Area Boundary.

Continued work as it relates to the Federal Section 5310 - Enhanced Mobility for Seniors
and Individuals with Disabilities grant cycle. The MPO will have approximately $163,000 to
spend on qualifying projects for 2015. Met with the application review committee and
scored proposals.

Reviewed one proposal submitted to Green Bay Metro and the City of Green Bay
Purchasing Department for the provision of paratransit services. Provided comments to
Green Bay Metro staff in an attempt to clarify several details in the proposal.

Consulted and/or provided information to Metro staff regarding various service, compliance,
and/or other issues.

Attended seminar entitled “Understanding and Abiding by Title VI” held by the WisDOT Title
VI Officer.

Attended MPO staff and BCPC staff meetings as necessary.

Participated in the Brown County Transportation Coordinating Committee (TCC) on
September 8. Recorded and wrote minutes.

Participated in the Brown County Planning Commission Board of Directors Transportation
Subcommittee meeting on September 15. Recorded and wrote minutes.

Participated in the Green Bay Transit Commission meeting on September 24.

Participated in the Brown County Planning Commission Board of Directors meeting on
September 3. Recorded and wrote minutes.

The recent major planning activities of Jeff DuMez, GIS/Land Records Coordinator:

Continued coordinating the 2014 aerial photography project. Hosted a meeting with
contractor and consortium partners. Finished first stage of image quality control. Assisted
County Surveyor with second stage of quality control (coordinate accuracy checking).
Coordinated and held a geographic information system (GIS) User Group meeting on
September 5.

Added the survey index to the GeoPrime online mapping site.

Produced an ArcGIS online application that helps people locate the nearest fire department.
Continued to assist with the new survey indexing system.

Continued quality assessment of address data in the county. Made some significant
modifications and work flow changes to our address editing to improve data maintenance
efficiency.

Worked on other 2014 Smart Goals, particularly the data quality control efforts.

Continued to assist with a planned 5k and 1 mile run/walk route for County Supervisor
Bernie Erickson and the veterans group.

Discussed web mapping future goals with local consortium (Green Bay, De Pere, and
Ashwaubenon).
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Continued to assist Lynn Austin with printing various historic maps.

Met with Technology Services and PALS managers to discuss department technology
goals.

Continued maintaining the GIS system servers.

Discussed web mapping options with the Village of Howard.

Accepted nomination to the Wisconsin Geographic Information Coordination Council and
attended a conference call meeting.

Produced several maps for the Port and Resource Recovery Department.

Provided GIS data and other services for McMahon Engineers, Robert E. Lee & Associates,
Ayres Associates, AECOM, Foth, REDIComps, Supervalu, Green Bay Packers, Village of
Bellevue, Cornell University, UW-Green Bay, and others.

Assisted other people with miscellaneous service, data, and training requests.

Attended staff meetings as needed.

The recent major planning activities of Dan Teaters, Planner | (GIS/Transportation):

Rockland Comprehensive Plan
o Completed final draft of the Transportation Chapter including text and associated
maps.
o Presented Transportation Chapter to the steering committee.
Airport economic development
o Supplied Assistant Airport Director with conceptual 3D renderings of future
development on airport property.
o Supplied staff at Advance with maps for each property that is currently being
marketed for future lease.
Made updates to limited service route maps as requested by Green Bay Metro staff.
Completed a draft of the first six maps for the 2045 Long-Range Transportation Plan.
Tested new iPad and aircard on Congestion Management Process segments.
Completed the first draft of the Bus Stop Study.
Summer intern
o Assisted summer intern with the development of a Brown County Economic
Development report.
o Provided GIS support for various projects.
Updated web pages as requested.
Updated GIS datasets.
o Updated the street centerline database with new roads and corrected intersections.
o Updated bike and pedestrian facilities to include recently constructed sidewalks and
bikeways.
Assigned addresses as requested.
Participated in the regular staff meetings held on the first and fourth Thursday morning.
Attended the GIS User Group meeting on September 5.
Participated in the MPO staff meetings held every Monday morning.

The recent major planning activities of Todd Mead, Planner | - Housing:

Prepared, performed, and completed an interim site inspection for a Northeastern Wisconsin
CDBG-Housing loan located in Manitowoc County.



Prepared for and attended an all staff meeting for Marinette County at Aging and Disability
Resource Center of Marinette to talk about our Northeastern Wisconsin CDBG-Housing loan
program.

Met with one Brown County Housing RLF program client and their contractor to prepare
them for their future rehabilitation project.

Met with seven Northeaster Wisconsin CDBG clients and their contractors to prepare them
for their future rehabilitation project.

Opened one new RLF application.

Opened four new CDBG applications.

Prepared and closed four CDBG-Housing loans.

Attended staff meetings as needed.

Continued to work on new and existing applicant files from Northeastern Wisconsin CDBG
counties.

Continued to work on new and existing applicant files from Brown County Housing RLF
program.

Submitted and corresponded with five bid documents to both our RLF and CDBG applicants
for future rehabilitation projects.

Prepared one purchase closing for our Northeastern Wisconsin CDBG-Housing loan
program.

Continued general outreach and marketing efforts for our Brown County Housing RLF and
CDBG-Housing loan programs.

The recent major planning activities of Ker Vang, Planner | (GIS/Transportation):

Completed an inventory of sidewalk ramps along the fixed bus routes in the GIS.

Assisted Transportation Planner with creating maps to show riderships/boardings for each
bus route.

Updated trail network to include newly constructed multiuse trail.

Updated pedestrian and bicycle network to include newly constructed sidewalks and bike
facilities.

Started to collect peak data for Congestion Management Process highway and street
segments by driving each road and using the STRAVA application.

Continued to maintain and update Facebook and Twitter pages for the Planning
Commission/Green Bay MPO.

Participated in regular staff meetings held twice per month.

Participated in regular MPO staff meetings every Monday morning.

Attended Brown County employee GIS User Group meeting on September 5.



MINUTES
BROWN COUNTY PLANNING COMMISSION BOARD OF DIRECTORS
TRANSPORTATION SUBCOMMITTEE
Monday, September 15, 2014
Green Bay Metro Transportation Center
901 University Avenue
Green Bay, Wisconsin

10:00 a.m.
ROLL CALL:
(Voting)
Jeff Agee-Aguayo Patty Kiewiz Exc
Bill Balke (Vice-Chair) Tom Klimek
Craig Berndt X Randy Loberger
Geoff Farr Doug Martin (Chair) Exc
Mike Finn Tom Miller
Paul Fontecchio X Rebecca Nyberg X
Steve Grenier X Eric Rakers X
Ed Kazik Derek Weyer X
(Non-voting)
Dwight McComb (FHWA — Madison) X
Philip Gritzmacher (WisDOT — Madison) X

Chris Bertch (FTA Region 5)

Others Present: Sandy Carpenter (WisDOT), Lisa J. Conard, Cole Runge, and Lynn Warpinski
(WisDOT).

Due to the absence of the Chair and Vice-Chair, subcommittee members directed C. Runge to run
the meeting.

C. Runge opened the meeting at 10:00 a.m.
ORDER OF BUSINESS:
1. Approval of the April 22, 2014, Transportation Subcommittee meeting minutes.

A motion was made by E. Rakers, seconded by P. Fontecchio, to approve the April 22, 2014,
Transportation Subcommittee meeting minutes. Motion carried.

2. Recommendation to the BCPC Board of Directors regarding the draft 2015 Transportation
Planning Work Program.

C. Runge highlighted major tasks proposed in the 2015 MPO work program.
Completion of the Green Bay MPO 2045 Long-Range Transportation Plan

In 2014, MPO staff collected background information, developed plan goals and
objectives and presented them to the MPO's Transportation Subcommittee and Long-
Range Transportation Plan Technical Advisory Committee, worked with WisDOT to
update the long-range travel demand model for the Green Bay MPO planning area, and
developed two future land use scenarios to test in the long-range model. In 2015, staff will
continue to work with the MPO’'s Transportation Subcommittee, Long-Range
Transportation Plan Technical Advisory Committee, WisDOT, and the public to complete
the 2045 Long-Range Transportation Plan by the November 2015 deadline.



Congestion Management Process (CMP) Implementation

Because the Green Bay Urbanized Area’s population exceeded 200,000 following the
release of the 2010 US Census data, a CMP was developed that addresses congestion
on the major transportation facilities within the MPO’s Metropolitan Planning Area. The
CMP was approved by the MPO's Policy Board in December of 2013, and additional data
will be collected and analyzed in 2015 to determine if the targets identified for the CMP's
performance measures are being met.

Green Bay Metro East Side Route Study

In 2011, Green Bay Metro established a major transfer point at Green Bay Plaza on the
west side of Green Bay and realigned many of its routes on the west side of the Fox River
to provide more efficient service for customers and extend the reach of the west side
routes. In 2015, MPO staff will work with Metro staff to study the routes on the east side of
the Fox River to accomplish the same goals for this portion of the route system. In
addition to analyzing the east side routes to determine if adjustments need to be made to
improve their efficiency and appeal, this study will examine potential locations for a new
east side transfer point.

Environmental Impact Statement (EIS) for Transportation Improvements in the
Southern Portion of the Green Bay Metropolitan Area

MPO staff will continue to work with WisDOT, FHWA, the project’'s cooperating and
participating agencies, the EIS Stakeholder Committee, and the public to complete the
EIS and Interstate Access Justification Report (IAJR).

R. Nyberg asked about the East Side Route Study.

C. Runge stated that Green Bay Metro established a hub at West Mason Street and Military
Avenue (Green Bay Plaza) in an effort to make the system more desirable for users and non-
users. In 2015, MPO staff will work with Metro staff to analyze the east side routes to determine if
adjustments need to be made and to study potential locations for a new east side hub.

C. Runge stated he has been working with WisDOT Central Office on the development of the
work program. Minor adjustments to the draft work program have been made as a result of
WisDOT and FHWA comments, but nothing affecting the budget or work program tasks
needed to be revised.

D. McComb (FHWA) and P. Gritzmacher (WisDOT Central Office) agreed.

A motion was made by S. Grenier, seconded by R. Nyberg, to recommend approval to the
BCPC Board of Directors regarding the draft 2015 Transportation Planning Work Program.
Motion carried.

Recommendation to the BCPC Board of Directors regarding the draft 2015-2019 Transportation
Improvement Program (TIP) for the Green Bay Urbanized Area.

L. Conard stated that a copy of the 2015-2019 TIP was forwarded to the Transportation
Subcommittee on August 19. Activities to date include:

1. Began 30-day public review and comment period on August 20.

2. On September 3, before the BCPC Board of Directors, staff provided a general
overview of what a TIP is, the purpose of a TIP, and the process for completing a TIP.

3. Also on September 3, staff held the public hearing.

4. Earlier today, staff completed the Environmental Consultation requirement.

To date, staff has documented one comment. This comment came from the Wisconsin Bureau
of Aeronautics. The comment will be forwarded to the appropriate agencies.



A motion was made by S. Grenier, seconded by P. Fontecchio, to recommend approval to the
BCPC Board of Directors regarding the 2015-2019 Transportation Improvement Program (TIP)
for the Green Bay Urbanized Area. Motion carried.

Discussion regarding proposed revisions to the Green Bay MPQO’s Surface Transportation
Program (STP) Project Prioritization Criteria.

C. Runge stated that Moving Ahead for Progress in the 21% Century (MAP-21) requires MPOs,
states, and providers of public transportation to link investment priorities to the achievement of
performance targets that are established to address performance measures in many key
transportation areas. These areas include (but are not limited to) safety, infrastructure condition,
congestion, system reliability, emissions, and freight movement.

MAP-21 also requires investment priorities to be consistent with the goals and objectives of the
MPOQO’s Long-Range Transportation Plan (LRTP) and Congestion Management Process (CMP).
To satisfy these federal requirements, projects that are included in the MPQO’s Transportation
Improvement Program (T!P) must be linked to the MAP-21 performance measures as well as the
goals and objectives in the MPO’s LRTP and CMP.

In April of 2014, MPO staff was directed by the BCPC Transportation Subcommittee to make
revisions to the MPO’s STP-U Funding Project Prioritization Procedure. The revisions
proposed by MPO staff are based on comments from BCPC Transportation Subcommittee
members and the requirements of MAP-21 and Wisconsin law.

C. Runge reviewed the proposed changes identified in the staff report and the rationale for
proposing the changes. C. Runge also noted the elements that were required by federal law at
the request of P. Fontecchio.

Discussion occurred on Criterion #4: Roadway Surface Condition. The consensus of the
subcommittee was to assign the most points to roads with Pavement Surface Evaluation and
Rating (PASER) scores of 3, 4, and 5 because this will provide an incentive for jurisdictions to
resurface roads at a lower cost instead of waiting to reconstruct them at a higher cost.

The consensus of the subcommittee was that staff is on the right track with the proposed
revisions, but a few minor adjustments could be made.

P. Fontecchio suggested that staff select some of the projects that were submitted during the
current solicitation period to see how the projects would score using the proposed criteria.

C. Runge agreed and stated that he will score the projects and distribute the results to the
subcommittee members for their review.

Distribution of the MPQ’s 2014 Transportation System Performance Measures report.

C. Runge noted that crashes and injuries in Brown County have been trending downward over
the last 13 years. C. Runge noted that crashes involving alcohol are trending downward as
well.

E. Rakers referenced the Transit Capital — Average Age of Fleet measure and noted the
average is 7.69 years. E. Rakers asked if other factors are included in assessing the fleet such
as maintenance costs or mileage.

C. Runge stated that other measures are documented in other reporting media. C. Runge
stated that heavy duty buses typically last 500,000 miles or 12 years. Green Bay Metro has
extended the life of vehicles over the years due to good maintenance practices.

C. Runge stated that Metro benefited greatly from stimulus funds (available in 2008-2009) and
was able to acquire several buses with these funds. Metro is also continuing to seek funding to



replace the remaining buses in the fleet that have exceeded their federally-accepted useful
lives.

L. Conard noted that the satisfactory average fleet age of 7.69 years is somewhat misleading
because Green Bay Metro recently retired several older buses (1995 Gillig-Phantoms). The
need for additional replacement vehicles continues to exist.

Any other matters.

C. Runge stated that after submitting functional classification recommendations to WisDOT
Central Office some time ago, WisDOT has issued its approved draft functional classification
map for review. C. Runge will send a pdf of the map to the subcommittee members for review
and comment.

C. Runge announced that the Village of Allouez will be declining federal STP-U funds for the
Greene Avenue project because the project was recently cancelled. This means that $774,850
needs to be allocated to other STP-eligible projects. C. Runge proposed having staff develop
scenarios for reallocating the funds and distributing the scenarios to the Transportation
Subcommittee members for review and comment. The subcommittee members agreed with
this proposal.

R. Nyberg asked about the Transportation Alternatives Program (TAP) balance for the Green
Bay MPO/Transportation Management Area (TMA), noting that the federal funding share of the
area’s lone approved project was less than the TMA’s federal TAP funding allocation.

C. Runge noted that the TAP program provides a set-aside for the four TMAs in the state.
MPO staff has requested that the unused funds be carried over to the next funding cycle. Staff
does not know if this will be allowed to occur.

S. Carpenter introduced herself as the new Local Program Manager at the WisDOT Northeast
Region Office. S. Carpenter took the place of Glenn Landis. S. Carpenter stated that she will
contact WisDOT Central Office to find out if TAP funds within TMAs can be carried over into
future funding cycles.

S. Grenier asked WisDOT staff if they are familiar with a WisDOT pilot program that certifies
local jurisdiction staff in the MC (management consultant) process. The program would allow
jurisdictions with federally-funded projects to provide their own management consultant
services instead of using a private sector consultant retained by WisDOT. The anticipated
result would be a reduction in administrative costs, which would allow more money to be used
for projects.

The WisDOT Northeast Region and Central Office staff at the meeting stated that they are
unfamiliar with this pilot program. However, they will check to see what it involves.

S. Grenier stated that the City of Green Bay may be interested in participating in this pilot
program, and he stated that he will share the information with WisDOT staff.

Adjourn.

C. Runge closed the meeting at 11:05 a.m.
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PORT & RESOURCE RECOVERY DEPARTMENT APPROVED

CE!‘(O wn CO uﬂtg 10/20/14

2561 SOUTH BROADWAY
GREEN BAY, WI 54304 DEAN R. HAEN

PHONE: (920) 492-4950 FAX: (920) 4924957 DIRECTOR

PROCEEDINGS OF THE BROWN COUNTY SOLID WASTE BOARD

A regular meeting was held on September 22, 2014 at the Brown County Resource Recovery
Facility, 2561 S. Broadway, Green Bay, WI.

1. Call to Order
The meeting was called to order by Solid Waste Board Chair John Katers at 2:00 pm.

2. Roll Call

Present: John Katers, Chair
Mark Vanden Busch, Vice-Chair
Norb Dantinne, Treasurer
Lisa Bauer-Lotto
Dave Landwehr
Bud Harris
Ken Pabich

Excused: Mike Van Lanen

Not Excused: John Kennedy
Also Present: Dean Haen, Brown County

Chad Doverspike, Brown County
Mark Walter, Brown County

3.  Approval/Modification — Meeting Agenda

A motion to approve the agenda was made by Bud Harris and seconded by Mark Vanden
Busch. Unanimously approved.

4. Approval/Modification — Meeting Minutes of July 21, 2014

A motion to approve the minutes was made by Norb Dantinne and seconded by Ken
Pabich. Unanimously approved.

5. Department Vision - Request for Approval

Bud Harris had suggested that the Board revisit the department’s vision to make sure it reflects
the Resource Recovery initiatives. The department vision is seen in the budget, strategic plans
and annually in the operating plan of that strategic plan. The department vision will now be, “To
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provide Brown County municipal, commercial and industrial customers with cost-effective and
sustainable solid waste management systems with the focus on resource recovery through
recycling, repurposing and energy recovery.”

A motion to approve the Department Vision was made by Bud Harris and seconded by
John Katers. Unanimously approved.

BOW Compactor Installed at Brown County Recycling Transfer Station — Request for Approval

The Board had previously agreed on a letter of understanding, an addendum and a transferring
counties capital, operating and hauling costs policy (prepared by Schenk) for the BOW
Compactor. It was recommended by the Board to have these documents signed by all three
counties which have now been executed. Foth has provided a cost estimate which had revised
Option One (1) of the preliminary cost estimate. Originally, $53,000 was budgeted to do the
original engineering but it has been revised to $61,000 to reflect additional engineering work
requested. A small overhead door was added to the project to allow customers to drop
recyclables directly onto the tipping floor rather than placing them in the dumpsters which need
to be emptied periodically throughout the day. Another change to the project is the addition of
either a hatch into the roof or an exterior ladder installed to access the roof.

Foth has conducted a survey and some preliminary designs. The driveway may have to be
moved. Plans and specs are being drafted and there will be somethlng for staff to review by the
end of September this year. Final plans and specs are due the 1% of October. Public bidding
will go out mid-October due back mid-November for Solid Waste Board and County Board
approval. The physical construction work will likely be delayed until Spring 2015.

A motion to approve the BOW Compactor installed at Brown County Recycling Transfer
Station was made by Ken Pabich and seconded by Norb Dantinne. Unanimously approved.

Consideration of Land Lease and Power Sale Agreement with Digested Organics, LLC at East
Landfill — Request for Action

The East Landfill gas-to-energy facility collected landfill gas and converts the gas into power.
The County has a power purchase agreement with WPS that has four (4) years remaining.

Staff has been looking into many different options on how to increase the gas production into
electricity production from that facility. Digested Organics, LLC has approached the County with
a proposal to come in and set up some modular anaerobic digestion systems. One would be for
organics and one for manure use. Their thought is the capital is already there and wondering if
they can charge tipping fees for getting rid of manure and organic waste and convert the waste
into power through our facility. Brown County would consider entering into a land lease with
provisions for a power sale/sharing arrangement. An option is to have Digested Organics, LLC
show up at the next Solid Waste Board meeting to present their proposal. The Board
recommended that a business plan, land use plan and answers from Digested Organics would
be required before action is taken. Issues raised include land-use/zoning, truck traffic, odors,
and clean-up. No action was taken at this time.

South Landfill/Resource Recovery Park Project — Update
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10.

1.

Guiding Principles were created as part of the RFP process for the South Landfill and Resource
Recovery design. They are split up in general master plan principles, resource recovery
principles and south landfill principles. These principles were also sent to the Town Supervisor
and Clerk in the Town of Holland.

Organics Drop-Off Recycling Program — Update

There are about 30 to 40 people signed up right now for the Organics Drop-Off Recycling
Program Pilot. More solicitation in the newspapers went out to try and gain more volunteers
trying to aim for 100 people. The Village of Allouez had volunteered to be a drop-off site
however staff would like to see this pilot successful before expanding drop-off sites. Targeted
audiences are residential for now then perhaps businesses in the future. The educational
outreach is ongoing right now. The department is working with BuyGreen.com to set up an
affiliate website for the sale of compostable bags and bins through the
BrownCountyRecycling.org website. Any sales that are generated through the online program
will earn Brown County a percent on each sale.

Fox River Fiber Sludge Hauling Contract — Update

Ed Gerczak, from E & G Trucking, had passed away and now the company is shutting down.
The company had told the department that they were going to breach their contract. Woldt
Trucking was the back-up hauler but now assumed the contract and will haul the sludge. Rates
have not changed.

Staff is working with Fox River Fiber to evaluate whether Fox River Fiber should contract for all
the hauling of their by-products. In addition, Outagamie County Landfill is transitioning to a
spray-on daily cover which would reduce and potentialy eliminate the need for Fox River Fiber
sludge as daily cover. The County has an existing contract with Fox River Fiber that currenty
covers 70,000 tons/year of sludge to be used a daily cover and 7,500 tons/year of industrial.

HHW Out-of-County Collections — Update

In August, the Department received a notice for non-compliance at the Household Hazardous
Waste Facility (HHW). Staff had taken steps to correct that action by using lean processes
(continuous processing) to ensure all incoming material is stored in enclosed identifiable
containers within 24 hours. As part of compliance, the Department looked at labor recources
and where they were allocated. It was determined that the Department was sending to much
staff out to serve other county’s programs, like Outagamie and Winnebago and leaving its own
facility short handed to address the issue. Having multiple collections events on the same day
needed to be corrected. Staff evaluated alternatives for other counties considerations.
Winnebago County decided to continue the current program requiring two Brown County
employees to service their facility. Outagamie County deemed the service cost was too high.
Outagamie County is leaning towards collecting the material themselves and have our staff pick
up the material a day or two after the collection event.

A collection event is being held in Calumet County the first Saturday of October. This will be the
first time our staff will coordinate this event. Calumet County has expressed interest in offering
additional collection events and potentially signing an MOU with Brown County allowing their
residents to use Brown County’s HHW program, similar to Shawano County currently does.
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13.

Such an MOU would allow their county’s residents use of the Brown County’s HHW facility with
no direct cost to the resident wih the cost being covered by Calument.

A year and a half ago the DEA posted draft rules regarding pharmaceutical collections. Two
weeks ago the DEA released the final rules. The last few years the DEA had sponsored a
National Take-Back Initiative Day where law enforcement collects and transports
pharmaceuticals down to Fond du Lac for eventual disposal at a Covanta facility in Indianapolis,
Indiana. With these released rules, these DEA sponsored collection events will be eliminated.
As a result, several cities, town, and villages contacted us expressing interest in using the
Brown County HHW as a disposal outlet for their non-controlled and over-the-counter materials.
The newly released rules also allow pharmacies to install pharmaceutical collection boxes,
although it is uncertain how many will.

The only current option for law enforcement collecting controlled substances, would be to
transport controlled substances to a hazardouw waste incinerator in lllinois or to a solid waste
incinerator in Indianapolis. Law enforcement would have to be present through the collection of
the material to the destruction of the material, which would be a very expensive process. Staff
is looking into other alternatives to this like dissolving the controlled substances in a solvent or
acid from HHW. The DNR is currently reviewing the newly release DEA rules along with current
DNR rules and discretion and will then answer Brown County’s questions regarding alternative
destruction options for controlled substances.

At the beginning of the year, a Senator Nygren bill was passed that would require
pharmaceutical disposal programs, like Brown County’s, to register their disposal programs.
Because the Brown County HHW are multi-jurisdictional, staff would have to develop a program
with procedures and have that approved by the Department of Justice. The specific details of
this requirement are unknown as DNR that staff recently spoken to did not know how this would
be implemented or the extent of the DNR’s involvement.

Director's Report

The Outagamie County is constructing Phase i of the landfill. In addition, Miron has begun their
civil works work for the BOW MRF expansion and expect to be completed by November 4"
Ashwaubenon is interested in signing the solid waste extension. An extension was drafted and
is being review by Corporation Counsel. Scale will be replaced at the MRF Friday, October 3,
2014.

Digested Organics, LLC has also offered a proposal to enhance the department’s gas system.
Their proposal is to add seaweed kelp additive into the landfill through the leachate recirculation
project. Digested Organics expects an increase in gas production of 15% — 30%. Staff has
done a thorough analysis of the proposal and the costs. If gas goes up 17% annually the
department breaks even and is negotiating with Digested Organics an agreement to purchase
the additive is gas production increases by atleast 17%. The DNR seems very interested.

Such other Matters as Authorized by Law

No other matters as authorized by Law.
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14. Adjourn

A motion to adjourn was made by Norb Dantinne and seconded by Ken Pabich.
Unanimously approved. Meeting adjourned at 3:25 pm.

John Katers, Chair Dean Haen, Director
Solid Waste Board Port & Resource Recovery Department
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REGISTER OF DEEDS

Brown County

305 E. WALNUT STREET

P. 0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 CATHY WILLIQUETTE LINDSAY CPM
PHONE (920) 448-4470  FAX (920) 448-4449 Register of Deeds
E-Mail: williquette ca@co.brown.wi.us

To: Planning Development & Transportation Committee
From: Cathy Williquette Lindsay
Register of Deeds
Date: November 20, 2014
Re: LaBaye Project 4™ Quarter Deliverables

Work completed on the LaBaye Project since the last reporting period includes:

Volume 7 of Tanguay’s Collection of birth, death and marriage records — six hundred pages
scanned.

In Progress: remaining one hundred pages of Volume 7 of Tanguay's collection (which is the
final volume to be scanned). Then remaining scanned images will be put in the dropbox for the
website company to post.

All other documents and information previously scanned have been posted somewhere on the
website, mostly under the section called "Collections" and also listed on the "What's New" page.
Work is underway to also have them appear in other locations on the website where needed.

The remainder of the year, will entail a review of the website to include sorting through what's
already been posted and re-posting items as appropriate or relevant to the surname that it applies
to, basically fine-tuning what is already there.

Pursuant to the terms in the Professional Services Contract executed with Wise Women’s
Gathering Place I have verified that the fourth quarter deliverables for the LaBaye Project have
been met and all work expected to be performed on this project will be complete by the end of
November 2014. I respectfully request the fourth and final payment of $4,900 be made to Wise
Women’s Gathering Place for the LaBaye Project.

‘ [ ] Turning
..'?lL E AN.=' Brown
Brown County Green




Wise Women Gathering Place

Invoice

2482 Babcock Road
Green Bay, WI 54313 Date Invoice #
11/14/2014 673
Phone: (920) 490-0627 | Fax: (920) 490-0922
email: jvan@wisewomengp.org |
Bill To Ship To
Brown County Purchasing Cathy Williquette
305 E. Walnut St., 5th Floor
P.0O. Box 23600
Green Bay, WI 54305-3600
P.O. Number Terms Ship Via Project
Due on receipt 11/14/2014 LaBaye Contract
Quantity ltem Code Description Price Each Amount
Govt-Local 4th Quarter build administrative interface; Documents and 4,900.00 4.900.00
materials scanned for the surnames S-Z for uploading to
“families and Individuals" section.
Yaw"ko--Thank you
Total $4,900.00
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BROWN COUNTY PUBLIC WORKS DEPARTMENT
Management Discussion and Analysis of Operations
Period Ended 10/31/2014

Summary of the Operations for Public Works
The Public Works Department is performing better than anticipated with positive variances in most
areas.

HicHwAY

General: The Highway Division is showing a net positive year-to-date variance of $457,517 between the
660 & 240 Funds.

660 - Highway Operational Fund:
As of month-end October 2014, the Operational Fund is showing a positive year-to-date variance of
$39,923.

As of month-end October 2014, “Intergovernmental Revenues” has a positive year-to-date variance
of $522,412. This positive variance has been decreasing over the past several months due to
decreasing state & municipal maintenance related revenues, but has a positive year-to-date variance
due to the heavy winter season.

“Miscellaneous Revenue” has a negative year-to-date variance of $5,085,001 and is off-set by related
reduction in expenses of $4,755,431. The primary reason for Miscellaneous Revenue being down is
due to our Capital Projects, whereby activity is still lower than anticipated. Pushing the construction
of Project GV-10 to 2015 is also adding to this variance.

240 - County Maintenance & Bridge Aid Fund:
As of month-end October, the County Maintenance and Bridge Aid Fund has a positive year-to-date
variance of $417,594. This is primarily attributed to Bridge Aid expenses being less than anticipated
as the amount is evenly budgeted throughout the year and only a small amount of expenses were
incurred thru October. County Trunk Highway Maintenance expenses have a year-to-date positive
variance of $169,081 primarily from the summer maintenance activities being lower than anticipated.

400s - Capital Projects:
For the Highway’s Capital Project Funds, we are anticipating a fund increase of $181,490.31, which is
primarily attributable to the savings from the projects completed in 2013. Public Works intends to
apply $175K of the savings to future projects to lessen future levy and bonding requirements.
$102K of savings is earmarked in the 2015 budget to transfer out to Debt Service to assist in bond
payments lowering their levy required to do so.

Attached are the October 2014 Budget-to-Actual comparisons for the Highway Division of Public Works,
Also, please find the Financial Summary for Road Maintenance through October 31, 2014.
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BROWN COUNTY PUBLIC WORKS
ROAD MAINTENANCE BUDGET TO ACTUAL-FUND 240

Budget to Actual-Maintenance

[~ 5]
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WBudget wWActual

AS OF 10/31/14
Budget Actual Remaining Percentage
Used
Surface Maint 735,000 380,883 354,117 51.82%
Shoulder Maint 231,000 49,249 181,751 21.32%
Mowing and Brush 205,800 159,737 46,063 77.62%|
Guard Fence/Safety 21,000 5409 15,591 25.76%
| Drain/Culverts/Brdg 315,000 215,384 99,616 68.38%
Trash Pickup 236,250 107,389 128,861 45.46%
Drift Prevention 105,500 42,133 63,367 39.94%
Storage 20.000 17,407 2,593 87.03%
Apply Chloride 367.500 371,739 (4.239) 101.15%
Blading & Plowing 892,500 1,024,102 {131,602) 114.75%
| Mailbox 10,000 14,311 (4,311) 143.11%
Engineering 278,250 212,044 66,206 76.21%|
Signing 236,250 191,769 44,481 81.17%
Traffic Signal Mt 05,000 56,394 48,606 53.71%
Pavement Marking 246,750 120,367 126,383 48.78%
Total 4,005,800 2,968,317 1.037.483 74.10%




FACILITIES

As of month-end October 31, we are showing a year to date (YTD) positive variance of $23,719.
Revenues are on higher than budget by 1% and expenses are 1% lower than budgeted.

The main contributors to the lower-than-budgeted expenses are in the operating expenses. The
most notable variances are in Employee Clothing Allowance, Supplies, Vehicle/Equipment (Gas, oil,
ETC), Electricity, Contracted Services, Intra-County Fxpenses, and Telephone expenses. We will see
some savings in the Telephone expense category, due to modifying the current plan with the vendor,
but the other expenses cannot be looked at on an evenly spread budget; so at this time we anticipate

these expense variances from budget to even out as the year continues on.

Attached are the Budget-to-Actual comparisons through October 31, 2014 for the Facilities Division

of Public Works.

STAFFING SUMMARY:

HIGHWAY DIVISION FACILITIES DIVISION
Budgeted FTE's | Actual #FTE’s Budgeted FTE's Actual #FTE’s
Mgmt / Office 10.45 9.45 Mgmt / Office 6.55 6.55
Electrician 1 1 Fac Mechanic / Workers 18 18
Engineering 6 6 Housekeeping 18 18
Mechanical 11 11 Electrician 1 1
Laborers 64 63 Summer Help 0.46
Parks 1 0
Summer Help 4 0
TOTAL 97.45 90.45 TOTAL 44,01 43.55
e T
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BROWN COUNTY
PUBLIC WORKS DEPARTMENT
Director’'s Report

TWELVE-HOUR DAYS.

Highway Division. Report attached indicates employees that have worked 12 hours or
more in a single shift for the month of October 2014. The maijority of the hours noted on
the report are due to construction projects.

Facility Management Division. There weren’t any employees that worked 12+ hour shifts
for the month of October 2014.

0



Public Works - Highway Division
12-Hour Work Days
10/1 - 10/31/14

DATE EMPLOYEE OPERATION PREFORMED HOURS WORKEDI
10/1/2014|Allen, Chris screen plant 1
10/1/2014|Bastian, Dan asphalt plant 12
10/1/2014|Baugnet, Jason C-19 13)
10/1/2014|Burkel, Jim sign 12.25
10/1/2014|Cisler, Mike p-21 12
10/1/2014|Doucha, dean P-21 12
10/1/2014|Drewiske, Jerry P-21 & trucking 13.5
10/1/2014|Flegel, Joe P-21 12
10/1/2014|Gussert, Tim C-19 13|
10/1/2014|Kane, Kurt P-21 12
10/1/2014|Karbon, Dan P-21 12
10/1/2014|Kielpikowski, Dennis P-21 & trucking 12.6
10/1/2014|Liebergen, Dale P-21 12.5
10/1/2014|Little, Bob P-21 & trucking 12.5
10/1/2014|Mangin, Justin P-21 14
10/1/2014 |Morton, Chet P-21 12.25
10/1/2014|Schraufnagel, Dan p-21 12
10/1/2014|Smits, Mike P-21 & XX-14 12
10/1/2014|Sperberg, Mark P-21 & trucking 12.25
10/1/2014|Sticka, John P-21 & trucking 13.5
10/1/2014 | Taicher, Kevin P-21 & trucking 12.75
10/1/2014|Tilkens, Todd P-21 12
10/1/2014|Umentum, Matt C-19 12.5
10/1/2014|VandeHei, Jamie trucking 13.25
10/1/2014|VandeHey, Tom P-21 12
10/1/2014|VandenElsen, Joe P-21 & trucking 13
10/1/2014 | Zelten, Brian C-19 12.25
10/1/2014|Messerschmidt, Bill C-19 12.5
10/1/2014|Ignatowski, Paul P-21 13
10/2/2014|Allen, Chris screen plant 13.75)
10/2/2014|Burkel, Jim sign 12.5
10/2/2014|Dixon, Darell C-19 & state accident 12.25
10/2/2014|Fontaine, Gary sign 12,75
10/2/2014 | Kielpikowski, Dennis P-21 & trucking 13}
10/2/2014|Kollross, Cory C-19 & state accident 12.5)
10/2/2014|LeGrave, Steve asphalt plant 13]
10/2/2014|Liebergen, Dale P-21 & trucking 13
10/2/2014|Little, Bob P-21 12
10/2/2014|Mangin, Justin p-21 13.25
10/2/2014|Morton, Chet P-21 12
10/2/2014|Oettinger, Tim sign 12.5
10/2/2014|Schraufnagel, Dan P-21 & county sweep 13
10/2/2014]|Sell, Andy sign 12.75
10/2/2014|Sticka, John P-21 & trucking 13.5]
10/2/2014| Thibodeau, Larry P-21 12.5]
10/2/2014|VandeHei, Jamie trucking 13]
10/2/2014]Ignatowski, Paul P-21 & trucking 13.25]
10/2/2014|Beihoff, Chad engineering 12.5)
10/3/2014|Allen, Chris screen plant 14
10/3/2014|Gussert, Tim C-T9 17

[0




12-Hour Shifts
Page 2

-10/1/14 - 10/31/14

107312014 'Bajpre. Jim shop 121
10/3/2014|Kielpikowski, Dennis P-21 & trucking 12.5
10/3/2014|Liebergen, Dale C-19 & trucking 12.75)
10/3/2014|Little, Bob pp-15 & trucking 12
10/3/2014|Mangin, Justin P-21 12.25
10."_@."2014 Sticka, John P-21 & trucking 13.5
10/3/2014|VandeHey, Tom P-21 & trucking 12|
10/3/2014]Ignatowski, Paul P-21 & trucking 12.5
10/4/2014Sticka, John trucking 12.5¢
10/6/2014|Allen, Chris screen plant 13.75}
10/6/2014|Fontaine, Gary sign 12.5]
10/6/2014|Gussert, Tim C-19 12.75
10/6/2014|Johnson, Jason C-19 12
10/6/2014|Kielpikowski, Dennis P-21 & trucking 12.5
10/6/2014|Klish, John XX-14 12.5
10/6/2014 |LeGrave, Steve asphalt plant 12.5
10/6/2014|Liebergen, Dale P-21 & trucking 12
10/6/2014|Loritz, Nancy P-21 & yard 12.5
10/6/2014|Sausen, Jim XX-14 12.75)
10/6/2014|Sell, Andy sign 12.25|
10/6/2014|Sequin, Scott P-21 & trucking 12.75]
10/6/2014|Smits, Mike XX-14 12.75]
10/6/2014|Sticka, John P-21 & trucking 13]
10/6/2014|VandeHei, Jamie trucking 13.25]
10/6/2014|VandenElsen, Joe P-21 & trucking 12
10/7/2014]Allen, Chris screen plant 13.75
10/7/2014|Gussert, Tim C-19 12
10/7/2014|Liebergen, Dale P-21 & trucking 12.5
10/7/2014|Sequin, Scott P-21 12.25
10/7/2014|Sperberg, Mark P-21 & C-19 12.25
10/7/2014|Sticka, John P-21 & trucking 14
10/7/2014|VandeHei, Jamie trucking 13
10/7/2014|VandenElsen, Joe P-271 & trucking 13
10/8/2014|Allen, Chris screen plant 13.75
10/8/2014|Bastian, Dan asphalt plant 12
10/8/2014|Gussert, Tim C-19 12
10/8/2014 |Liebergen, Dale P-21 & trucking 13
10/8/2014|Loritz, Nancy P-21 & trucking 13.25
10/8/2014|Sequin, Scott P-21 B 12.25)
10/8/2014|Sperberg, Mark P-21 12.5]
10/8/2014|Sticka, John P-21 & trucking 14
10/8/2014|VandeHei, Jamie trucking 12.5
10/8/2014|Zelten, Brian Wrightstown & trucking 12.5
10/8/2014|Ignatowski, Paul P-21 & trucking 12|
10/9/2014|Allen, Chris screen plant & P-21 14
10/9/2014|Cisler, Mike C-19, 2z-14, p-21 12
10/9/2014|Liebergen, Dale P-21 & trucking 13|
10/9/2014|Sequin, Scott P-21 12
10/9/2014|Smits, Mike XX-14 12.25
10/9/2014|Sticka, John P-21 & truckin 14
10/9/2014|VandenElsen, Joe P-21 & trucking 13
10/9/2014 [Ignatowski, Paul P-21 & trucking 13.76
10/10/2014|Allen, Chris P-21 & trucking 12

10/10/2014

Gussert, Tim

C-19

10/10/2014

Johnson, Jason

U-19




12-Hour Shifts - 10/1/14 - 10/31/14

Page 3
10/10/2014|Liebergen, Dale trucking 13]
10/10/2014|Mangin, Justin p-21 12
10/10/2014|Sticka, John P-21 12.5
10/10/2014|VandenElsen, Joe trucking 13}
10/13/2014|Allen, Chris screen plant 12.5
10/13/2014|Kollross, Cory P-21 12.5
10/13/2014|Liebergen, Dale P-21 12
10/13/2014|Loritz, Nancy p-21 12
10/13/2014 Margitan, Jim P-21 & county drainage 12.25
10/13/2014|VandenElsen, Joe p-21 12
10/14/2014|Burkel, Jim sign 12
10/14/2014|Peot, Tracy P-21 & trucking 12
10/15/2014|Gussert, Tim PP-15 T 12
10/15/2014[Smits, Mike PP-15 & xx-14 12
10/15/2014|VandenElsen, Joe Calumet, NN-18, trucking 12
10/16/2014|Allen, Chris screen plant 12
10/16/2014|VandenElsen, Joe xx-14 & trucking 12
10/17/2014|Allen, Chris screen plant 12
10/20/2014|Flegel, Joe PP-15 & 2z-14, xx-14 12
10/20/2014|Gussert, Tim PP-15 12
10/20/2014 |Messerschmidt, Bill PP-15 12
10/21/2014|Allen, Chris pp-15 & trucking 12
10/21/2014|Gussert, Tim pp-15 B 12
10/22/2014|Allen, Chris PP-15 12
10/22/2014|Gussert, Tim PP-15 12
10/27/2014 |Bastian, Dan asphalt plant 13
10/27/2014|Gussert, Tim PP-15 12
10/27/2014|LeGrave, Steve asphalt plant 13
10/27/2014|VandeHei, Jamie p-21 12
10/27/2014|Sweemer, Steve asphalt plant 13.26
10/28/2014|Bastian, Dan asphalt plant 13
10/28/2014|Charles, Brad PP-15 12.25
10/28/2014|LeGrave, Steve asphalt plant 12
10/28/2014|Sweemer, Steve asphalt plant 13
10/28/2014|Buhr, Mike shop 12




Annual

Budget
Personnel Costs $2,003,667
Operating Expenses $10,991,602
Outlay $0
Intergovernmental - PFC's $1,122,242
Public Charges $6,374,391

Miscellaneous Revenue $45,220
Other Financing Sources $4,074,118

Airport - October, 2014
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Brown County

Airport
Budget Status Report
October-14
YTD YTD
Budget Actual
$1,669,723 $1,502,001
$9,159,668 $8,043,437
$0 $0
$935,202 $897,072
$5,311,993 $5,488,065
$37,683 $59,014
$3,395,098 $824,076

HIGHLIGHTS
Overall Airport expenses are running about
10% under budget, through the end of
October. We will continue to monitor all
expenditures closely through the end of the
year.

Airport revenue continues to be very close to
budget, with the exception of Other Financing
Sources. This account represents capital
outlay, from state and federal projects.

Thru Oct  Pax On % (+/-)
2014 264,731 +2.2%
2013 258,987

B Annual Budget
®YTD Budget
aYTD Actual

12:15 PM
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