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Brown County Broadband CommiƩee Agenda 
August 21 4PM 

Veterans Conf Room 6th floor Northern Building 

1. Public Comment 
 

2. Review & Discussion  
a. Bug Tussel Status 

i. Copy of handout and other changes/updates 
ii. August 31 AdministraƟon CommiƩee Discussion and vote to forward to full 

board for final vote **Sept 20** 
iii. Prep / DocumentaƟon (RFI/History)? 

b. RDOF News (challenges) and ACAM Changes 
c. Improved Maps 

i. BeƩer State Map: hƩps://maps.psc.wi.gov/apps/BbExpGApplicants/  
ii. Older Main State Map 

hƩps://maps.psc.wi.gov/apps/WisconsinBroadbandMap/#  
iii. Updated County Map: 

hƩps://browncounty.maps.arcgis.com/apps/webappviewer/index.html?id=ae44
a0c299554f7ea4e2561d82700451 

d. Grant Requirements: BankNote and NIST compliance 
e. What happens if we do NOTHING (ramificaƟons)? 

 
3. AcƟon Requests 

a. Maps and locaƟon challenges 
b. New North To-Do: ISP meeƟngs and Minimum “important” Map Data  
c. WISER Survey  
d. OPTI Speed tests (targeted locaƟons) 

 
4. Next Steps 

a. BEAD Requirements: 25%+ match budgeƟng; NIST Compliance; Bank Note 
b. Overall BEAD Timeline –  

i. 2023: August 28 Report, December 27 Report 
ii. 2024: Likely grant cycle in Q2 or Q3, Final awardees report to NTIA by late 2024 

or early 2025 (TBD) 
c. Other AcƟon? 

 
5. Next MeeƟng 

Join on your computer, mobile app or room device Click here to join the meeting  
MeeƟng ID: 217 920 569 805  Passcode: ptyghc  
Download Teams | Join on the web 
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BUG TUSSEL LOAN SUMMARY 
Project 
To build 270 miles of Bug Tussel fiber connecƟng Brown County 911 
towers to BCCAN fiber network, build 8 new Bug Tussel towers and 
associated equipment and labor costs.  

Bug Tussel builds: Middle-Mile FiberopƟc Network, Last-Mile Fiber 
to the 911 Towers, County & Municipal Sites and Home/Businesses 
(300mbps and 1000mbps); Fixed Wireless 5mbps, 25mbps, 50mbps 
Broadband; Enhanced Cellular ConnecƟvity and Community 
EducaƟon thru Bug Tussel University. 

AssumpƟon of BCCAN 
As part of the contract, Bug Tussel assumes ownership of BCCAN 
assets and responsibility to honor all exisƟng contracts for the 
BCCAN network.  This includes all costs for maintenance, repair, 
locates, fiber relocaƟon and honoring of contracted rates.  

County retains use of exisƟng BCCAN fiber and gains the use of 12-pair (24 strands) of fiber across the 
new Bug Tussel network.  Both have no recurring cost, in perpetuity. 

Brown County provides opƟonal use of county-owned towers for fixed broadband/cellular.  If County 
towers are used, Bug Tussel will pay any upgrade/drop and swap costs to meet structural needs. 

Loan Details  

$27.2M, 30-year loan at 4% interest with no interest due 
during 36-month construcƟon.  There will be an interest only 
24-month period with the balance amorƟzed over remaining 
term. There are two other loan opƟons. 

The $27.2M loan results in ~$36.2M returned to the county: 

A. $27.2M principal paid back 
B. Approximately $9M ARPA funds returned  

**There is value in the 270 miles of new lifeƟme use of 12pair of fiber.  
There are also other “soŌ” operaƟonal financial benefits including 
operaƟonal BCCAN savings, salary and savings that help individual County 
Departments and municipaliƟes.  These are likely in excess of $10M 

The Bug Tussel loan does NOT preclude the County from 
parƟcipaƟng with Bug Tussel or any other provider in applying for 
qualifying BEAD, USDA or future WI-PSC Broadband grants.  

Figure 1 Proposed Bug Tussel Fiber Map 

Figure 2 Proposed Towers and Coverage 
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Brown County Government Benefits 
1. All the Brown County Public Safety 911 towers will be connected by fiber for emergency 

services with dual fiber connecƟvity. 
2. Frees up over $9M in ARPA for other uses at the direcƟon of County Board. 
3. Provides use of 12-pair of new Bug Tussel fiber at no cost for the life of fiber. 
4. Provides use of exisƟng County fiber for the life of the fiber, at no cost. This results in annual 

operaƟonal fiscal savings.  
5. Brown County no longer must manage BCCAN. 
6. Towns and Villages could connect to Brown County 12pair with no recurring fiber transport 

charge (equipment, labor and internet service would sƟll have a cost).    
7. MunicipaliƟes could also contract with BugTussel or Bug Tussel partners for services at a 

discount. 
8. Improves local government access to municipal systems and public safety.  
9. Brown County gains contractual access to Bug Tussel Towers for future County 

communicaƟon devices for public safety, highway, and other purposes. 

Other Public Benefits 
10. Expands internet access to County defined 

“un/underserved” locaƟons. 
a. Fiber to the homes and businesses along 

the final fiber route at 300 mbps fiber for 
~$62.50 per month and opƟonal 1gbps 
service.  

b. LocaƟons not near the fiber that have line 
of sight, receive opƟonal 5/25/50mbps 
fixed wireless service.  $50/mo for 25mbps 
(14 towers) 

11. Provides opportuniƟes for rural residents’ 
access to internet-based health and educaƟon.  

12. Improves opƟons for telecommuƟng, business 
development, and tax base growth. 

13. Improves cellular coverage throughout the 
build areas. 

14. Loan results in no net tax outlay.   

 


