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HUMAN SERVICES COMMITTEE MEETING

BUDGET & REGULAR
WEDNESDAY, OCTOBER 13, 2021
5:30 PM
BROWN COUNTY CENTRAL LIBRARY
515 Pine St., Green Bay, Wl 54301

Access will be through the Pine Street entrance and doors will open at 5:00 pm.
Social distancing will be practiced and hand sanitizer available.

** PLEASE BRING BUDGET BOOK **
NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION

ON ANY ITEM LISTED ON THE AGENDA

L Call Meeting to Order.
.  Approve/Modify Agenda.
.  Approve/Modify Minutes of August 25, 2021,
**BUDGET REVIEW**

Comments from the Public on Budgetary Items

REVIEW OF 2022 DEPARTMENT BUDGETS

1 AGING AND DISABILITY RESOURCE CENTER - Review of 2022 Department Budget.

2. SYBLE HOPP SCHOOL/CHILDREN WITH DISABILITIES EDUCATION BOARD - Review of 2022
Department Budget.

3. VETERANS’ SERVICES - Review of 2022 Department Budget.

4, HEALTH & HUMAN SERVICES - Review of 2022 Department Budget.

a. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department — Community Treatment Center — Lab Services
Specialist (22-005R).

b. Resolution Approving New or Deleted Pasitions During the 2022 Budget Process in the
Health & Human Services Department — Community Services Division — Behavioral Health
Supervisor {22-006R).

¢. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department - Public Health Division — Epidemiologist {22-007R).

d. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department — Community Treatment Center Division — Director of
Health Services (22-027R}.



e. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department — Community Services Division — Social Worker and
Clinical Social Worker (22-029R).

f. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department — Community Services Division - Social Worker
Supervisor (22-030R).

g. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department - Community Services Division — Social Worker/Case
Manager for CST (22-033R).

h. Resolution Approving New or Deleted Positions During the 2022 Budget Process in the
Health & Human Services Department — Community Services Division — Social Worker/Case
Manager Team Lead for Homeless Outreach {22-034R).

*NON-BUDGET ITEMS*

Comments from the Public on Non-Budgetary Items

1. Review Minutes of:
a) Aging & Disability Resource Center Board of Directors {July 8, 2021).
b) Children With Disabilities Education Board {July 20, 2021).
c} Human Services Board (August 12, 2021).

Communications

2. Communication from Supervisor Cassandra Erickson re: Resolution in Support of the Medicare for All
Act of 2021. Held for one month.

3. Communication from Supervisor Schadewald re: This communication is my request for the County
Board to review licensing fees charged by the county for small businesses. Held for one month.

4. Communication from Supervisor Schadewald re: This communication is my request for the

committee to discuss options available for transportation of disabled and/or financially needy
individuals throughout Brown County. Held for one manth.

Veterans
5. Director's Report.
a) COVID-19 Update.

Syble Hopp
6. Director's Report.

a) COVID-19 Update.

Aging & Disability Resource Center
7. Director’s Report.

a} COVID-19 Update.

Health & Human Services Department

8. Budget Adjustment Request (21-077): Any increase in expenses with an offsetting increase in
revenue,
9. Resolution Regarding Table of Organization Change for the Health & Human Services Department -

Finance Accountant Nl & Accountant Supervisor Positions.
10, Executive Director's Report.
a} COVID-19 Update.
11. Financial Report for Community Treatment Center and Community Services.
12. Statistical Reports.
a}) Monthly CTC Data.
i. Bay Maven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village {Nursing Home).
iv. CTC Double Shifts.



b} Child Protective Services — Child Abuse/Neglect Report.
c) Monthly Contract Update,
13. Request for New Non-Contracted and Contracted Providers.

Other

14, Audit of bills.

15. Such other Matters as Authorized by Law.
16. Adjourn.

Joan Brusky, Chair

Naotice is hereby given that action by Commitiee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this mecting, resulting in a majority or
quorum of the Board of Supervisors., This may constitute a meeting of the Board of Supcrvisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was
held on Wednesday, August 25, 2021 at the Brown County Library, 515 Pine St., Green Bay, W1 54301

Present: Chair Brusky, Vice Chair Borchardt, Supervisor Jacobson, Supervisor Sieber, Supervisor Evans
Also Present:  Administration/HR Director Chad Weininger, Corporation Counsel David Hemery, Health and

Human Services Director Erik Pritzl, Nursing Home Administrator Samantha Behling, HS Finance
Manager Eric Johnson, HS Community Services Administrator Jenny Hoffman, other interested
parties.

Call Meeting to Order,
The meeting was called to order by Chair Brusky at 5:30 pm.
Approve/Maodify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Apprave/Modify Minutes of July 28, 2021,

Motion made by Supervisor Borchardt, seconded by Supervisor Sieber to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public:

Supervisor Evans arrived at 5:41 p.m.

Chair Brusky informed they received emails regarding a mask mandate (attached). She noted item 6a was
regarding employees of Brown County being required to wear a mask in Brown County owned or
controlled buildings, not across the board for everybody in Brown County.

Rebecca Fairman 2660 Maple Hills Dr., Howard Suamico Community

She spoke on behalf of the school based mental health services and mental health within our community.
She’s with connections for Mental Wellness and they coordinate some school based mental health
programs, primarily by convening the school districts and mental health agencies in order to imbed the
provision of school based mental health care within the schools. They currently have a collaborative of 22
school based mental health sites of their imbedded within all 8 Brown County Public School Districts. As
they know the demand for mental health care, especially with our youth has greatly increased since the
onset of the pandemic. Since the pandemic, they saw many things that impacted youth who receive
these schoo! based mental health services. Even prior to the schools closing and the onset of the
pandemic, they saw 185 school based mental health referrals specifically in the 18-19 school year and in
the 19-20 school year, even before COVID started, they saw a huge jump to 239 and that was during that
time schools ended up closing down. Even during the time when they were off and there was not school
in place, they still saw a significant jump in the number of students requesting and needing mental health
services to 246 youth, schools were not even in persan. You seriously consider allocating and moving
some funds towards the support of school based mental health, They see that the expansion of those
services would greatly minimize the wait time and the barriers for students and youth to receive the
mental health services that they need, especially as they are going through this trauma of the COVID.

Noah Reif - 350 Laden Dr., DePere
Reif was present on behalf of Citizen Action of Wisconsin as a Lobbyist to register support for the
proposed Medicare for All resolution. He was diagnosed with Type 1 diabetes at 2 years old, living with it
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for 26 years. He has never known a time where insulin that he takes is not a necessity to live. Type 1
diabetes is manageable, but the costs associated with it were not. Without coverage, he would be paying
a minimum of $2,300 monthly to stay alive. Even though Federal and State governments are the ones
that make these decisions, local governments are the ones providing frontline responses for those
directly impacted. Community members who cannot afford medicine and treatment needed for
manageable conditions end up straining local healthcare providers. When people fall into poverty
because medical treatments and medicines are not affordable, local governments are forced to devote
scarce resources and time to help them. Medicare for all would end a for-profit healthcare system that
puts the needs of profit ahead of the community and end the burden faced by small business owners to
provide health coverage to employees and free up entrepreneurs to start their own businesses without
fear of losing their coverage. By voting in favor of this resolution, they are sending a powerful message to
those leaders who have the power to pass this transformative policy. He sincerely asks the committee to
vote yes and do their part to guarantee a healthcare system where every doctor, every hospital and
every treatment is in network for all, with no exceptions.

Paul Fontecchio — 892 Division St., Green Bay

First step in any problem-solving exercise is to correctly identify the problem, how have they done that?
Do they have specific data, especially now that he hears employees are spreading COVID in county
buildings? If not, then he’s not sure what they're trying to solve. If the county puts a mask mandate in
place for its buildings, how effective would it be in stopping COVID? They have seen many mask
inconsistencies over the past 18-months from the national experts, at a federal level. Opinions are not
science, fear is not science, a scientific conclusion is one that is reached by a controlled experimentation,
it’s repeatable and it’s quantifiable. He provided a detailed study based in fluid mechanics from the
University of Waterloo which was done in a controlled environment as well as a handout re:
Understanding the Difference, in masks (both attached). The july 2021 study shows cloth masks are 9.8%
in stopping particles of 1 micrometer in diameter, coronavirus is .1 micrometer in diameter, mask fitting
is critical and the most important, from his perspective, building airflow dominates everything else
compared to masks in an indoor setting. The positive air exchange with our air exchange units and
building controls is far more important.

Jim Markowski — 1025 8eaver Dam Dr., Green Bay - Not a lobbyist.

Works as an engineer and turned down a new position because they were going to require all their
employees to wear masks all day long as well as get the vaccine or get fired. He didn’t think that was
right. He has seen a lot of people asking for evidence that the masks work. At a recent senate hearing a
senator told Dr. Fauci, if you're going to mandate a mask, he wants to show proof that masks work, they
solved a problem and stopped the spread. The NAH has a lot of resources but he could not provide
evidence of studies that show masks, similar to what committee members were wearing, stopped the
spread and reduced the spread of the virus. He questioned if Brusky was basing this request on evidence
she's seen that they slow down or stop the spread.

Richard Schadewald — 2720 Danbar Dr.

Brown County Supervisor speaking as a public citizen. He was at a teacher retiree luncheon and found
out that Spanish classes teach Spanish for medical. He thought it was an excellent thing and this
committee should know it’s an option, something they should advocate for and for other languages. It
was the reality of where they're headed. When people are in the healthcare system, language barriers
can be barriers to good health outcomes and diagnoses.

Speaking as a grandfather, four of his grandkids started school Monday, August 9" in Kentucky and by
Wednesday two tested positive for COVID. They should be locking at the Delta variant in the southern
states as data. Mississippi today reported the 6™ child death from COVID. They also don’t know the long-
term impacts are. He's encouraging this group and the Human Services Department to keep an eye on
COVID as they start school next week. As a parent and an adult he feels responsible for making it as best
as possible for them to have good outcomes health wise.

Leanne Cramer — 702 Neville, Green Bay - Not a lobbyist.

Cramer is disappointed that they’re thinking of having employees in all of Brown County buildings.
There're no scientific studies. Let people make it their own priority until they come out with scientific
data stated wearing a mask will stop it. She’s been mask free unless forced to wear one since the
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pandemic started. Natural immunity will get people back to normal life.

Seong Kyung Graham, 2061 Sylvan Ct., Green Bay - Not a lobbyist.

Regarding masking employees, Graham informed masks adversely affect respiratory physiology and
function, its inhibiting airflow in and out of the body through the lungs. Oxygen levels in blood go down.
It raises carbon dioxide levels in the blood. If you have COVID and are masked, it increases the severity of
the disease. It increases cellular invasion. Cloth masks increase moisture retention and poor filtration,
which is very dangerous to the body. Wearing a mask may give a false sense of security and compromise
communications and reduce social distancing. Masks collect colonize viruses, bacteria and mold and
makes exhaled air go into the eyes. Contact tracing studies show asymptomatic carrier transmission is
very rare. Masks and stay at home orders prevent development of herd immunity. Masks are dangerous
and contraindicated for a large number of people with pre-existing medical conditions and disabilities.
Masks have a chlorine, polyester, and microplastic components as well as fiberglass and it can go into the
body and the antibody in our immune system attacks those foreign body in our lungs and in the long
term, they don’t know how much those foreign bodies will accumulate in the longs which is very bad for
our body. They have tried this before and don’t have scientific results with wearing masks all the time.

Dave Werner — 1510 Larkspur Ln., Oneida - Not a lobbyist.
Werner noted we've entered a timeframe that none of us have ever been around before in our life. It's a

worldwide situation. One thing that have happened is 7-days a week, 24-hours a day they’'ve been
bombarded by the comments of people that are supposed to be in the know and sometimes they don’t
talk the truth or the next time they're saying something totally different. The number one problem is
fear, fear, and trauma drive people to make decisions that are not right. They're forced into them
because of emotions. He asked the committee to really look at what they're voting on.

Brenda Kasper — 2424 Sunrise Ct., Green Bay — Not a lobbyist.
Kasper is a nurse and in the last year and a half there has been a lot of misinformation floating around

the world and that fear has been driving most of it. She is willing to risk her career, that she worked very
hard for. There is a mask mandate for medical facilities but it's not constitutional. Wearing a covering
over your face is very dehumanizing especially working with patients who have the inability to hear. It
makes her unable to see and she trips on equipment in patients’ raoms. Covering over her exhaust was
not a good idea. Dr. Fauci wrote a paper about the Spanish flu that happened in the 1900s. Lots of people
died from a real pandemic. COVID has a recovery rate for even the most severe at-risk adults of 99.6%.
More people died from the flu every year that have died from COVID. She knew this because when the
news was telling everyone in the world that the hospital settings were full, they were not full, she
worked in all of them. She would like them to do research. The paper Dr. Fauci wrote, more people who
were masked in the 1900 died from bacterial pneumonia than the Spanish flu. A mask was like a Petri
dish on your face. Moisture and warmth is what you need for bacterial and things to grow. She’s not sure
why the government was instructing people to do this kind of unusual dehumanizing unconstitutionality
but there was going to be crimes against humanity against people who mandate these kinds of things. A
mandate does not equal law, it's not lawful to have a mandate.

Sara Riley - 1165 Weise St., Green Bay — Not a lobbyist.

Speaking to Medicare for All, Riley’s 42" birthday in February 2020 started with a biopsy of her breast, in
which she was diagnosed with breast cancer 6-days later. She decided to have a bilateral mastectomy
but worried how she would pay her entire deductible of $3,000. She applied for short term disability,
which was only a percentage of what she normally made. Having to worry about the cost of treatment on
top of the stress of having cancer was a terrible feeling. September 2020, she found out her 17-year-old
niece told her she had leukemia and had to be at Children’s Hospital ASAP. As of February 2021, the bills
now arrive in her name, even though she has not graduated high school. The stress of treatment and
costs of spending time in the hospital made her contemplate stopping treatment completely. Like many
people in this country, to help elevate the financial stress, she started a GoFundMe on her behalf. She
sees Medicare for all as chipping in money, so people have guaranteed healthcare. She believed
healthcare should not be linked to employment or level of income. If Bernie Sanders proposal was made
into reality, she would be taxed 4% of her income, which is less than half her current deductible. She
urged the committee to vote yes, America needs to start taking care of the health of citizens, and they
need representatives like this committee to join in and make Medicare for all a priority.
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Supervisor Cassandra Erickson shared a personal testimony of a local resident and small business owner:
Alex Galt - 1426 S. Jackson St. - Not a lobbyist.

| am writing to express my support for Medicare for All as 2 concept and to ask that the board approve
the resolution before it. The system by which we pay for healthcare in the United States is a rickety
scaffolding that was erected during and after World War 2, wage freezes that were in place at the time
meant that in order to compete for scarce labor employers had to offer generous nonwage benefits
principally in the form of health insurance. What was a wartime economic necessity grew into our
current system. Subsequent attempts to reform it have resulted in a patchwork of laws and programs
that make little sense. On the whole, the current system benefits no one but the health insurance
industry. We need a system that benefits everyone. Fortunately, we have a model that works, Medicare.
Rather than reinventing the wheel, Medical for All expands an existing popular program in a way that
reflects healthcare as a right and not as a privilege. As small business owners, my wife and | have been
tossed and turned by the system for the past 16 years. | submit this testimony to illustrate the system
and how it is impact entrepreneurs which may explain why business starts have collapsed over the past
two decades. In the early 2000s the individual market for health insurance was small and expensive. We
did not choose to enroll until we decided to start a family. We learned that the expenses incurred by
having a child would only be covered if we had insurance for a full year prior to birth and we paid an
additional $300 per month for a maternity rider for that full year, Even with insurance, our first child cost
us $7,000 out of pocket, in addition to the maternity rider costing $3600. Our second child under a
different provider cost us $5,000 in addition to the rider. Owning a popular café Kavarna was less
remunerative than people imagine, and these were extremely high cost to us. Each year the cost of our
plan increased. By 2010 we were paying 51,200 a month. At one point when our plan was to increase to
51,800, we discovered that we were eligible to “opt-in” to badger care. This was not free to us, we paid
5600 a month. Ironically this coverage was better than Blue Cross which had been our provider prior.
When the Affordable Care Act was enacted this opt in program was canceled and we found ourselves in
the ACA Marketplace. Obamacare has been harely good encugh, though it did away with maternity
riders, but you will not find anyone who thinks it is the best solution, To me its most significant problem
was that the marketplace in Wisconsin was down to just two providers. Please bear in mind that the
health of the individual marketplace is critical to entrepreneurs that depend on it for themseives and
their families. This would guarantee freedom for Americans if they were not burdened by these costs.

Kimber Rollin, Downtown Green Bay — Not a lobbyist.

Rollin just returned from Grand Rapids, Michigan after five days of educating herself at a convention
where experts from all over the country spoke about masks and freedom over fear. That's why she’s here
speaking today, she believes freedom over fear. She's concerned about the employees of Brown County
being intimidated, harassed, written up, fired, whatever it might be if they choose to not wear a mask.
That they have to be coerce or forced to wear one or lose their job, their home, their vehicles, and
insurance. She feit the proposal should be scrapped and the employees of Brown County shauld have the
option of whether or not to wear the mask.

Review Minutes of:

a. Aging & Disability Resource Center of Brown County {May 27, 2021).
b. Human Services Board (luly 8, 2021).

c. Veterans’ Recognition Subcommittee {August 17, 2021).

Motion made by Supervisor Sieber, seconded by Supervisor Evans to suspend the rules to take ltems
1a, b & c together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Sieber, seconded by Supervisor Borchardt to receive and place on file
Items 1a, b & c. Vote taken. MOTION CARRIED UNANIMOUSLY

Treatment Courts

2

Treatment Court Update from Judge Zuidmulder.

Judge Don Zuidmulder informed this was his 12" year, in 2009 he established the first Drug Court in

Brown County and noted it was his public responsibility to come before the committees responsible for

funding these programs and report on a regular basis. Handouts were provided (attached). They now

have five Treatment Courts, and he was proud to say and acknowledge that at least two were the direct { ’ {



result of comments made by County Board Supervisors. Former Supervisor Robinson asked him to start a
Mental Health Court and Supervisor Buckley asked him to start an OWI| Court and he did. It was a
tremendous tribute to the Supervisors. His personat belief was that this government in this community is
the real voice of the people and they understand what issues and problems exist in this community. They
have been great leaders in responding and this is the best example of it. They have close to 100 members
who are dual diagnosed with either mental health, drug, or alcohol abuse problems. If these courts did
not exist, they would be in the state prison system or the jail and there would be tremendous public
costs. Homes, apartments, jobs would be lost. As result of them supporting these programs, thase
people are back in the community regaining their personal integrity and being able to join with their
families.

Zuidmulder noted they enjoyed the tremendous relationship with Health and Human Services Director
Erik Pritzl and his department. They have had some very positive conversations and it was a great tribute
to the fact that people of good faith, no matter their opinions, if they are joined on solving a problem,
they can work together.

Zuidmulder informed Veterans Court numbers are going down as the population was aging out.
Wisconsin State Representative Paul Tittl was a guest at Mental Health Court and last month Wisconsin
Supreme Court Justice Brian Hagedorn observed the Mental Health Court. These treatment courts are
being held up in the state as examples of what other peaple wish they could be doing.

Responding to Supervisor Jacobson, regarding terminations, they must have people who are committed
to stability. If a person is on a trajectory forward, no matter how slow, they keep them. But if they take
someone and they aren’t ready and can’t follow the structure, they terminate them. This was a post
dispositional court. If this is a felon and a condition of probation was to successfully complete one of
these courts and they terminate them, the Department of Correction decides whether they will revake
their probation and they can be sent to prison or jail. Sometimes they do, sometimes they don’t. With
the Mental Health Court, there is no graduation. You are never cured from bipolar or schizophrenia, the
goal is to have a pattern of behavior that is stable, that gets them to the highest functioning level they
can, to get them back into the community.

Evans questioned staffing needs. Zuidmulder believed every program should be locked at every year.
They may need to shift personnel around, but he felt the manner in which the courts were operating,
they were going to be fine and were on budget.

Responding to Sieber, Zuidmulder informed they have a whole ton of applicants but within those
applicants there are maybe 80% who are simply trying to avoid the traditional criminal justice system.,
Part of the intake process that gets slowed down is sorting those people out and get to the people who
fit the profile of who they're trying to get into the programs. Law Enforcement Center Human Services
Manager Mark VandenHoogen informed the pending sentencing, those are people they accepted that
are waiting to go through the court process and get sentenced into the court. They've never turned away
anyone, they've looked at alternative ways to meet the needs of everyone they've had.

Communications

3,

Communication from Supervisor Cassandra Erickson re: Resolution in Support of the Medicare for Act
of 2021. Referred from August County Board.

Erickson stated for that record that she wanted everyone covered and to have the best possible care this
great state has to offer. She believes this simple act of telling state representatives how they want them
to budget so they can budget accordingly and be able to continue to support many of the resources that
we provide on the frontline of many of these issues. She was open to discussing possible modifications to
make this passable.

Responding to Supervisor Lindsay Dorff, Erickson informed this was in support of the Medicare for All Act
of 2021 at the Federal Congress. $he wanted to make sure she vetted much of this language so a lot of
the testimonies from constituents that she reached out to as well as friends within healthcare facilities to
see how they felt about it and if they'd support it from a public level.
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Motion made by Supervisor Evans to receive and place on file. No second.

Sieber noted that when they ask the state to do something, it's because they were an arm of the state.
He doesn’t remember asking the federal government to do anything for the county. Obviously, the
resolution will impact county residents, but they have a hard time having the state pay attention to
resolutions they send down. We're the best nation in the world and there’s no reason why sick people
can’t get the treatment and drugs they need to survive. They need to be changing something but he’s not
sure this is the right bill to do that and if the county should be wading into federal politics. He referred to
past discussions where they had people fired up, the community and board divided, and it was for
nothing. He has a hard time trying to ask the federal government to pass this. He’d like to try and keep
the board together and keep the focus more on county and a little bit of state issues. He didn’t feel the
voice of this resolution would be affective and may cause friction with the County Board as this could be
considered more partisan. Erickson informed similar resolutions have been passed throughout counties
across the state. A simple solution to his concern would be to strike the NOW THEREFORE BE IT
RESOLVED, which addresses the federal government. Telling state representatives what they would like
to see so they put less pressure and burdens on our local resources and how we allocate that would be
beneficial because they've done things like this before. That precedent has been set.

Motion made by Supervisor Sieber, seconded by Supervisor Jacobson to hold for the next regularly
scheduled Human Services meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Jacobson had to agree with Sieber, this was far over their heads as far as bringing this nationally. State vs
private insurance, she's been on both sides of it. Doctors are not reimbursed properly from Badger Care.
Madison in general votes down expanding the money they could get for free to help these doctors,
relieve them and pay them what they’re worth. They aren’t even looking at the micro but asking for the
macro. She has to think about what’s the micro in Brown County and how can they support Director
Pritzl in making the different community outreach programs stronger in general. That's where she wants
to focus her attention on, strengthen those programs first. It also states they have record levels of
unemployment but there is a lot more employment available and jobs available paying higher prices that
are helping people get back on their feet and are offering services to get them out of state care. The
WHEREAS noting congress, they need to stay in their lane on this. Budget reconciliation is not going to
happen at a national level, level at a state level and with their levy levels here, they're pretty much
pressed for what they're able to do as far the budget. If they look at ACA, it took 15 months to really get
moving. There were states that had available a private pay in and there are different states that are
piloting that program right now. Wisconsin is always behind on everything. It's better that they learn
from those states of what’s working and not working, She’s all about working smart, not hard. Erickson
loves social programs, to help neighbors and increase the livelihood of their lives in Brown County. At the
last full board meeting they had a testimony from a 32-year-old mother who accumulated a long list of
offenses because she could not access medication her doctor prescribed her. If a simple gesture like this
can make a difference, she hopes they consider it because it does put a strain on local resources.

Evans noted they were County Board Supervisors, and this was getting beyond their realm. They don’t
have any authority over certain things. There was just an article July 22 saying Joe Biden doesn’t believe
in Medicare, Bernie Sanders who was at a senate budget committee and it fiterally vanished from their
political debate and even the cosponsors aren’t even putting it on the floor. This wasn’t going to see the
light of day. The Medicare for All Act of 2021 wasn’t going anywhere. She had every right to bring it
forward, but they had every right to say they will not support it.

Dorff knew they ail had their personal opinions on federal level policy, but personally she felt very
strongly against the board moving in a direction where they start passing resolutions about federal level
policy after seeing what happened at the meeting discussing the 2" Amendment. She felt this was a very
positive intention in that she too would like to see everybody have access to healthcare and she has her
ideas on what that would look like at the federal level but the impact of this overall for Brown County
itself would be very negative and it would be like a pandoras box, that instead of focusing on the county
level issues where they can have the most direct impact on the services we directly oversee and have
some control over, it could be a big distraction for the county supervisors and the board and even the
employees who would be putting their time and county resources into resolutions like that. She would
much rather focus on those county level issues that they can directly impact as opposed to seeing



divisive topics come up. Even if they did pass this resolution, she doesn’t think the impact would be very
big as opposed to impact on how the board functions and they work together to work on the issues that
they can control. Even though she has her personal feelings on this topic and would like to see everybody
have access to healthcare, she doesn’t think was the place to do it and the overall impact for her
constituents in Brown County would be negative, so she hopes this is a direction that they don’t go in as
a board.

Schadewald felt Erickson has great intension, great passion, and an issue. It’s best to get feedback and
find out what part you have some say on, a county state connection. He’s hopeful that Erickson finds that
within her research, where in the State of Wisconsin can they do improvements and where in the next
state budget can they find more revenue. Where in whatever legislation is flowing out of can they find
their slice of the pie as Brown County. His only advice was vote to hold, let her do the research, so maybe
she can find something that would be beneficial to Brown County.

Communication from Supervisor Schadewald re: This communication is my request for the County
Board to review licensing fees charged by the county for small businesses. Referred from August
County Board.

Schadewald informed during the pandemic they gave a pass on licensing fees for businesses that were
negatively affected, but some still are. He spoke on behalf of a constituent from the Town of Morrison
who is a sole entrepreneur and suddenly a fee that looks right for a company may not look right for this
type of business. He asked to hold this until after the September Board of Health meeting. They're
heading into budget and are going to have to look info fees depending on what happens in the next few
months with the delta variant and other things.

Motion made by Supervisor Sieber, seconded by Supervisor Evans to hold until the next regularly
scheduled meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Schadewald re: Request discussion of the six-year CIP. Referred from
August County Boord.

Schadewald stated they had to look at the downtown footprint of county buildings as they were coming
to the end of their plan from 2017-2023 with their buckets of money and capital improvements.
Typically, they never really looked at this because they always bonded. For this committee it was the
future of the Sophie Beaumont Building, Northern Building, and 1964 Jail. He provided examples of what
other counties have done. He will bring back more concrete examples at a later meeting.

Motion made by Supervisor Sieber, seconded by Supervisor Evans to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Schadewald re: This communication is my request for the committee
to discuss options available for transportation of disabled and/or financially needy individuals
throughout Brown County. Referred from August County Board.

Schadewald informed this came out of Connections in Green Bay. They're facilitating discussions with
ADRC.

Dorff had recently been contacted by a constituent of hers who lives in downtown Green Bay who is
interested in transportation to Woodman's but can’t find public transportation that goes to Howard. She
wanted to voice that there’s interest from people who aren’t necessarily struggling with a disability or
financially needy, who are interested in this as a service. If they're going to look at setting up
infrastructure, maybe to look at it more broadly because there was interest from the general community.

Evans informed they had this issue about 7-years ago, he appreciated what Dorff said, and they had to
talk to Howard. He heard Howard didn’t have the Green Bay Metro in their municipality because they
didn’t want homeless coming into their area. Schadewald interjected Howard was interested in this.

Borchardt would like to see this move forward. She's been a part of different projects, and there was one f , ’
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at the Reforestation Camp for individuals with disabilities and autism and it’s hard to get out there
without transportation. There are opportunities being missed.

Responding to Sieber, Pritzl informed their department doesn’t provide or fund that transportation
element because other programs support it. There are providers for non-emergency medical
transportation. People with Badger Care can access some of those services. He believed the ADRC has
some role in this. He felt they needed to have a few other people at the table to talk about this. He knew
Green Bay Metro provides some other transportation options to assist people that have needs due to
mobility issues. There is a place where there is not great transportation options in terms of public transit
and that creates some challenges for people.

Schadewald informed this was historical, but they were working on it. He wrote the communication to
make the County Board aware that this was an issue. Sieber felt what made the most sense was to work
in conjunction with Chair Brusky to get as many providers as possible together to discuss and report back
to the committee. He wanted to make sure they have the right people at the table and if they want a
larger broader conversation, it may be a separate communication to PD&T.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to hold for one month. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communication from HS Chair Brusky re: Discussion and possible action regarding requiring masks
indoors in buildings owned or controfled by Brown County during times Brown County is designated by
the CDC to be an area of substantial or high Covid-19 transmission.

Brusky informed they've been going through a lot over the last year and a half with COVID-19. The
community, state and nation was in flux about what to do about masking. She was concerned about
employees in Brown County, it's part of their task as supervisors. She felt they needed to protect those
employees that want the protection that the CDC recommends, of following mask recommendation that
everyone indoors wear a mask, She sees that people largely ignore those recommendations, but some
employees of Brown County have no choice but to come to work. They can’t enforce anything for
employees unless there is some mandate. She’s doing this for the sake of those that want to be
protected because the scientific data does work and it’s to their benefit to do so. She wants to see this
pandemic end but if they keep going halfway, this will go on for years. It's not a mask mandate for the
whole county, it won’t pass at the County Board because many people don't want it.

Sieber stated it was a tough question for him, he questioned Corporation Counsel Hemery if department
heads were allowed to require or not require masks. Hemery stated it's always pointed out what the CDC
recommends, if the department head wants to set a work policy or work rule for their department, they
formulate their policy or rule, but it does go through HR and legal first, It's compared it to other
departments, they like to treat all employees equally. Unless there’s a pretty good reason for it, they try
to keep policy consistent. Some departments are entirely different than others, certain departments do
need special rules. Sieber felt that this was where this should probably be delegated, ask department
heads to have a policy on masking and allow for certain accommodations. To mandate across the county
is too broad. He would be in favor of slightly altering the communication to have DOA and HR work with
department heads to decide what’s best.

Evans informed it was interesting that today on the news the Health Department said they are not
recommending a mask mandate. Employees are adults and they can be responsible for their own health,
health choices, and safety, that’s how he feels. If this is such a massive concern and it needs to be done
the County Executive can make a decree. If an employee wants to wear one, they can, if not, they don't
have to, it's not his job to mandate anyone. If your mask works for you, why do | need one? If you mask
doesn’t work for you, why do | need one? He understood the issue of trying to be helpful and look over
the employees, but he also heard the word enforce and if you're against masking then you’re resisting it
and it’s so negative. He’s not an anti-masker but let’s not get into the politics of it.

Dorff’s biggest concern was preserving the continuity of services for Brown County, they have 27
different departments and do some important jobs that people depend on. With the new Delta variant
being more transmissible than the previous variants of COVID, she’s very cancerned about how this could
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spread within a department and how they continue to provide services. She'd like to hear from Pritzl as
he oversees Public Health and his opinion on a masking policy.

Pritzl provided handouts (attached) from the Centers for Disease Control and Prevention, the federal
agency charged with monitoring diseases, provide the best most current guidance possible and the best
recommendation possible. He briefly went over the information that was gathered to try and inform this
issue, some from when the pandemic first started and the recent reasoning that led the CDC to changing
their recommendation to mask indoors. The CDC saw, from gatherings that occurred, that there was a lot
of spread in transmission around vaccinated and unvaccinated individuals. It started to point to the viral
load, and the transmission was of concern. People are asymptomatic and had no idea that they're
carrying the virus, They had to change and adapt their recommendations which is what science is
supposed to do, it’s not supposed to stay static. The other side was they're supposed to take in new
information that might say something doesn’t work, which he agreed with too. They have to look at both
sides of things, that's what science does. 1t is a navel virus and they learn over time, the point of a novel
virus is you don’t know how it works and you have to learn. That's what's been happening over the past
year. Thank goodness COVID is not a horribly fatal virus. They would have a significant problem on their
hands. He heard reference to microns in which he had to do a little research, the virus, and the size of
the virus itself was very small. It's what it is attached to that is larger, the droplets. They had to learn
about that, effective strategies, masks of so many layers and all sorts of information because they are
still trying to figure it out. It's going to adapt and change, their mitigation strategies and what they'll see
in the handouts. They will start to understand there are a lot of correlations and there could be other
contributing factors to reducing transmission such as social distancing, limiting people in an
establishment, all sorts of other ways you may see transmission control. It isn't just about masks or the
vaccine; you need multiple strategies to be effective. He agreed that this has been a difficult situation to
navigate but the recommendation from CDC and DHS is that in substantial and high transmission, masks
are recommended because they see there is a relationship with lower disease transmission. He does get
concerned about the continuity of operations in the county, at the same time he gets concerned about
enforcing something on staff. He worries how that’s going to play out and the reactions and if he will lose
staff because they are putting something in place because they can’t afford to lose more staff. And
whether it's because of turnover or because of disease, they have to keep people employed with their
department and providing those services. He also worries that if one department does it and another
doesn’t, it’s inconsistent and that creates some other challenges but he’s really trying to balance what is
a recommendation with you have to make the best policy decision you can. He's trying to reduce risk and
he knows he can’t completely suppress the disease with this strategy. Minimally he’d like to see people
provided with good information and see good signage and educate people as much as possible. He
knows not everybody is going to follow that recommendation. He's not sure enforcing that, if that leads
to some other staffing issue, that's of concern and what he’s trying to balance.

Brusky was given permission to talk about an incident at the ADRC where an unmasked employee,
unknown to anyone, had contact with people and there were 8 employees out of 63 that subsequently
came down with COVID-19, They had to deal with contract tracing and quarantining, it caused a great
deal of hardships personally and in the department. This was one example, of course it wasn't
intentional, where they were unaware of their status as a carrier. They could have a department head
that doesn’t “buy into this” and doesn’t accommodate the need for special consideration or just doesn’t
believe in the mask effectiveness. They can go one way or the other and the employees in that
department are subject to it that. She’s sure there are people that have immune problems and they're
scared and want protection and are forced into situations that they're not comfortable with. Or at |east
for some employees, maybe not many, they don’t know the number.

Director of Administration/HR Chad Weininger informed they've written many policies since the
beginning of COVID-19, right now Brown County follows Brown County Public Health's recommendation
following the CDC guidelines which is forwarded to all department heads. The only time a department
veers from that is if there is a more stringent state or federal requirement, such as the CTC and Jail. Pritzl
* did circulate a work rule that required mask wearing but it was reviewed by Corporation Counsel and it

was the recommendation to keep it a recommendation as they follow the CDC guidelines. It wouldn’t
make sense to have a patchwork throughout the organization. There have been special accommodations
for individuals for a medical reason, such as telework. Medical conditions were one of the reasons why it
gets harder in the enforcements, He informed they kept all safeguards that were recommendations such
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as plexiglass. From day one the county has followed the CDC guidelines and followed the most restrictive
rule. If the city or state imposes a mask ordinance or mandate, they follow it. If the Health Officer
declares that they have to, they would follow it. If the County Board says there’s a mask ordinance, they
would follow it. For legal liability, they are following the guidance of CDC.

Brusky questioned if they received any complaints about feeling uncomfortable? Weininger informed
nothing has been boiled up to his level. When there was the first breakout, there was a lot of concern, so
they implemented the CDC guidance right away. The ones that usually come to him are the ones who
have a medical reason on why they need to continue to telework. They'll make a reasonable
accommodation for them. They did maintain operations during COVID and never shut down, just the
level and type of service changed but they adapted quickly thanks to the 1,500+ staff.

Motion made by Supervisor Sieber, seconded by Supervisor Jacobson to receive and place on file. Vote
taken. Nay: Brusky. MOTION CARRIED 4to 1

Brusky felt this was a mistake, she questioned what's more important than our health? To follow the
CDC guidelines was really important. She knew it was a recommendation but what was on the Northern
Building was a faded sign on the door and it's hard to get your attention if you're looking for it. She felt it
was irresponsible to not protect employees of Brown County. People have said at County Board
meetings, our employees are our most valuable assets and yet we fail to ensure that they can live in an
environment where our health experts tell us we should be masking, that’s her opinion.

Veterans

7.

Director's Report.
Brusky informed they had the Veterans Appreciation Day at the Fair, attendance was generally poor.
a. COVID-19 Update.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Syble Hopp

8.

Director's Report.
a. COVID-19 Update. No report, no action needed.

Aging & Disability Resource Center

9.

Director's Report.

Brusky reference a handout regarding the mural dedication on September 18™", Christenson pointed out
to Brusky in an email that she would like the committee members to attend if they can.

A draft of the ADRC of Brown County County Aging Plan for Years 2022-2024 was provided to committee
members for their review.

a. COVID-19 Update.

Motion made by Supervisor lacobson, seconded by Supervisor Sieber to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Heaith & Human Services Department

10.

Executive Director’s Report.

Director Pritzl highlighted a couple things that they were monitoring in terms of the state budget. They
think there are some improvements and help in that state budget and they also see additional funding
coming forward that they're also assessing.
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13.

a. COVID-19 Update.

Pritzl referred to the handouts he provided under Item 6a and noted he wanted the committee
to see that the vaccinations were still happening with those different partners in the community,
in addition to the healthcare systems and NEW Community Clinic and pharmacies as well as the
mobile vaccination resource.

In terms of capacity, they do have weekly meetings with all the healthcare partners in the
region. They hear updates on capacity, both on the hospital side for treatment and hospital units
as well as vaccination and testing, so they're monitoring that situation to make sure adequate
resources exist.

b. Response to April 28" meeting Communication regarding Mental Health in Schools.

A summary was provided in the agenda packet, in which Pritzl briefly spoke to. Sieber stated if
there are resources that are needed from the County Board, they will be supportive and will do
whatever they can to get them.

¢. Response to June 23" meeting re: CTC Open Positions - Minutes/Motion attached.

A handout regarding Community Treatment Center Open Positions Response, a summary of
things they can consider to improve this issue, was provided {attached) and spoken to.

Responding to Sieber’s question regarding a second tier if they had money, Samantha Behling
stated that’s something that really needs a lot of thought and has been given a lot of thought.
She's been constantly communicating with other county facilities, other healthcare
organizations, what's been successful for them and it’s really different across the board. Part of
her initiative was not only to recruit but also retain. Long term employees that have suffered
significantly through the pandemic and have dealt with shortages need some sort of incentive to
continue employment and a tier system would allow for the existing staff and also retain those
that may be onboarding so she did see it as a second runner behind the shift differentials.

Motion made by Supervisor Jacobson, seconded by Supervisor Borchardt to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Regarding Table of Organization Change for the Health & Human Services Department -
Community Treatment Center Food Service Worker Paositions.

Evans was all for trying whatever they feel is best for their organization but suggested having HR look at
the salary for this job in this environment. It was a hard job; he felt the pay wasn't where it should be.
Behling informed for their non-benefit eligible positions, they have offered a specialty rate on top of their
hourly rate.

Motion made by Supervisor Evans, seconded by Supervisor Sieber to approve. Vote taken. MOTION
CARRIED UNANIMOQUSLY

Financial Report for Community Treatment Center and Community Services.

Motion made by Supervisor Jacobson, seconded by Supervisor Borchardt to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Statistical Reports.
Finance Manager Eric Johnson was present to speak to the monthly report in the agenda packet.
a. Monthly CTC Data.

i. Bay Haven Crisis Diversion.
it. Nicolet Psychiatric Center. [ f /
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17.

iii. Bayshore Village {Nursing Home).

iv. CTC Double Shifts.
b. Child Protective Services — Child Abuse/Neglect Report.
¢. Monthly Contract Update.

Motion made by Supervisor Sieber, seconded by Supervisor Evans to suspend the rules to take items
13 a, b & c together. Vote taken. MOTION CARRIED UNANIMQUSLY

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to receive and place on file
Items 13 a, b & c. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for New Non-Contracted and Contracted Providers.

Motion made by Supervisor Sieber, seconded by Supervisor Borchardt to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Sieber, seconded by Supervisor Borchardt to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other Matters as Authorized by Law.

Sieber asked if they can add to their agendas Open Position Reports for county funded positions.

Evans informed there was a meeting about the Teen Parenting program. A half time person was hired
with plans to hire another 1.0.

Borchardt informed Family Services was running a Mental Health campaign and they have yard signs for
people to put out.

Budget date — Wednesday, October 13'h; November meeting - Wednesday, November 17t

Adjourn.

Motion made by Supervisor Jacobson, seconded by Supervisor Borchardt to adjourn at 8:35 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Legislative Specialist



October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY TREATMENT CENTER - LAB SERVICES SPECIALIST

WHEREAS, a table of organization request was submitted by the Health & Human
Services Department — Community Treatment Center (“Department”) during the 2022 budget
process; and

WHEREAS, the Department would like to add a part-time Lab Services Specialist position
as lab serves have increased, having consistent coverage has been a challenge and this role will be
able to provide additional support to the new Crisis Center medical screening testing procedures;
and

WHEREAS, the Department will reduce their on-call lab funding to cover the fiscal
associated with this position; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE) On-
Call Lab Services Specialist position, the addition of one (0.5 FTE) Lab Services Specialist
position and the addition of one (1.0 FTE) On-Call Lab Services Specialist position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)
On-Call Lab Services Specialist position, the addition of one (0.5 FTE) Lab Services Specialist
position, and the addition of one (1.0 FTE) On-Call Lab Services Specialist position, as requested

through the 2022 budget process to be effective January 1, 2022.
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Budget Impact: Health & Human Services - CTC

Addition/
Annualized Budget Impact FTE | Deletion | Salary Fringe Total

On-Call Lab Services Specialist
$22.65/hr Position #900.008.056
Hours; 4,238 1.0 Deletion ($95,991) ($10,132) ($106,123)

On-Call Lab Services Specialist
$22.65/hr Position #900.008.056
Hours: 2,717 1.0 Addition | $61,540 $6,495 $68,035

Lab Services Specialist
$20.63/hr Position #103.013.056

Hours:1,040 0.5 Addition $21,455 $16,587 $38,042
Annualized Budget Impact (net impact
of position changes) (346)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal
change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,
HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-005R
Authored by Health & Human Services
Final Draft Approved by Corporation Counsel’s Office



Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 7-23-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM: Erik Pritzl |

Director
REQUEST TYPE: New resolution (O Revision to resolution
O New ordinance O Revision to ordinance

TITLE:  RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET
PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY TREATMENT
CENTER LAB SERVICES SPECIALIST

ISSUE/BACKGROUND INFORMATION:
A part-time position is needed to help provide consistent coverage and help with increased lab services.

ACTION REQUESTED:
Add a 0.50 FTE Lab Services Specialist

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? O Yes [ No X N/A (if $0 fiscal impact)
a. Ifyes, in which account?
If no, how will the impact be funded?
If funding is from an external source, is it one-time CJ or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12/32018
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October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT -
COMMUNITY SERVICES DIVISION - BEHAVIORAL HEALTH SUPERVISOR

WHEREAS, a table of organization request was submitted by the Health & Human
Services Department — Community Services Division (“Department™) during the 2022 budget
process; and

WHEREAS, the Department has evaluated its behavioral health program and has
determined that the number of mental health and AODA program participants, and case
management, continues to grow along with the complexity of programs being supervised; and

WHEREAS, the Department would like to delete the current vacant APNP position that
it has been unable to fill, and add a supervisor to maintain the health, safety and welfare of
clients served in programs and provide the supervision needed; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE)
Advanced Practice Nurse Prescriber position, and the addition of one (1.0 FTE) Behavioral
Health Supervisor position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and
below in the Budget Impact section of this resolution, are hereby approved: the deletion of one
(1.0 FTE) Advanced Practice Nurse Prescriber position, and the addition of one (1.0 FTE)
Behavioral Health Supervisor position, as requested through the 2022 budget process to be

effective January 1, 2022.
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Budget Impact: Health & Human Services — Comm Services

Addition/
Annualized Budget Impact FTE | Deletion | Salary Fringe Total
Advanced Practice Nurse Prescriber
$43.57/hr Position #109.491.076
Hours: 2,080 1.0 Deletion ($90,626) ($31,036) ($121,662)
Behavioral Health Supervisor
$38.17/hr Position #234.010.076
Hours: 2,080 1.0 Addition $79,394 $26,847 $106,241
Equipment Costs

$4.466

Annualized Budget Impact (net
impact of position changes) ($10,955)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The

Jfiscal change of this resolution is reflected in the 2022 Proposed Budget.

Approved By:

Respectfully submitted,

HUMAN SERVICES COMMITTEE
ADMINISTRATION COMMITTEE

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-006R

Authored by Health & Human Services

Final Draft Approved by Corporation Counsel’s Office
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Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 7-23-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: & New resolution [0 Revision to resolution
[ New ordinance [J Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET
PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT - COMMUNITY SERVICES
DIVISION BEHAVIORAL HEALTH SUPERVISOR

ISSUE/BACKGROUND INFORMATION:

The number of mental health and AODA program participants continues to grow along with complexity.
An additional supervisor is a more critical need than the vacant APNP position.

ACTION REQUESTED:
Delete 1.0 APNP; Add 1.0 Behavioral Health Supervisor

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. lIsitcurrently budgeted? O Yes [ No X N/A (if $0 fiscal impact)
a. If yes, in which account?
If no, how will the impact be funded?
If funding is from an external source, is it one-time O or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12/3:2048
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October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS
Ladies and Gentlemen;

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
PUBLIC HEALTH DIVISION - EPIDEMIOLOGIST

WHEREAS, a table of organization request was submitted by the Health & Human
Services Department — Public Health Division (“Department”) during the 2022 budget process;
and

WHEREAS, the Department has determined that adding an epidemiologist position to its
table of organization will help to maintain a sustainable preparedness and disease response system,
and provide the necessary skills and level of expertise to control and prevent infectious diseases in
Brown County; and

WHEREAS, the Department currently has two vacant positions that they are eliminating
from their table of organization to cover the fiscal for adding this much needed position; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE) Public
Health Planner position, the deletion of one (1.0 FTE) Clerk/Typist III position and the addition
of one (1.0 FTE) Epidemiologist position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0FTE)
Public Health Planner position, the deletion of one (1.0 FTE) Clerk/Typist III position, and the
addition of one (1.0 FTE) Epidemiologist position, as requested through the 2022 budget process

to be effective January 1, 2022.

e



Budget Impact: Health & Human Services — Public Health

. Addition/
Annualized Budget Impact FTE | Deletion | Salary Fringe Total

Clerk/Typist I11
$18.70/hr Position# 102.077.060
Hours: 1,950 1.0 Deletion (836,465) (822,767) (859,232)

Public Health Planner
$25.81/hr Position# 115.290.060
Hours: 2080 1.0 Deletion ($53,684) ($24,260) ($77,944)

Epidemiologist
$40.67/hr Position# 107.010.060
Hours: 2080 1.0 Addition | $84,594 $27,664 $112,258

Reduction in grant funding for the
Public Health Planner position $23,383

Annualized Budget Impact (net
impact of position changes) ($1,535)

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal
change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,
HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-007R
Authored by Health & Human Services
Final Draft Approved by Corporation Counsel’s Office




Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, W1 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 7-26-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: & New resolution L] Revision to resolution
O New ordinance (1 Revision to ordinance

TITLE:  RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET

PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT - PUBLIC HEALTH DIVISION
St L TR EAL IR G RUMANSERVILES DEPARTMENT — PUBLIC HEALTH DIVISION
EPIDEMIOLOGIST

ISSUE/BACKGROUND INFORMATION:

Public health surveillance and epidemiologic investigations are vital functions for a local health
department in identifying the presence or absence of diseases in a community. The timely detection,
investigation, control and prevention of diseases is the cornerstone of a local health department and the
success relies on a strong public health workforce. Additionally, for a local health department to
maintain a sustainable preparedness and disease response system, the public health workforce must
have the proper skills, capabilities, and necessary staffing to successfully mitigate and control disease
spread during a public health emergency. According the most recent National Profile of Local Health
Departments from National Association of County & City Health Officials (NACCHOQ), 55% of local
health departments with a population of 100,000-249,999 employ an epidemiologist. The epidemiologist
position will provide the necessary skills and level of expertise to control and prevent infectious
diseases in Brown County.

ACTION REQUESTED:
Delete one (1) 1.0 FTE Public Health Pianner, (1) 1.0 FTE Clerk/Typist Ill and add one (1) 1.0 FTE
Epidemiologist

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? O Yes [ No [ N/A (if$0 fiscal impact)
a. lIfyes, in which account?
If no, how will the impact be funded?
If funding is from an external source, is it one-time O or continuous? &

3. Please provide supporting documentation of fiscal impact determination.

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1232018



October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY TREATMENT CENTER DIVISION -

DIRECTOR OF HEALTH SERVICES

WHEREAS, a table of organization request was submitted by Health & Human Services
Department — Community Treatment Center division (“Department”) during the 2022 budget
process; and

WHEREAS, the department would benefit from additional administrative level support
for 24/7 healthcare operations, and adding a management position to work alongside the directors
of nursing would assist with the development and execution of daily operations; and

WHEREAS, the Department wishes to add a Director of Health Services position to allow
for more focus on process improvement, optimization of programs and sustainability of operations
and the Department can fund the position through State Funding for Certified Public Expenditure
funds; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE)
Director of Health Services position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE)
Director of Health Services position, as requested through the 2022 budget process to be effective

January 1, 2022; and

44



BE IT FURTHER RESOLVED, that, should the funding end, said Position will end and

be eliminated from the Department’s table of organization.

Budget Impact: Health & Human Services — Community Treatment Center

) Addition/Deletio
Annualized Budget Impact FTE | n Salary Fringe Taotal
Director of Health Services
$40.66/hour Position # 121.001.056
Hours: 2080 1.0 Addition $84,573 $29,926 $114,499
Equipment Costs $2,233
State Funding {$116,732)
Annualized Budget Impact (net
impact of position changes) 0

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal

change of this resolution is reflected in the 2022 Proposed Budget.

Approved By:

Respectfully submitted,
HUMAN SERVICES COMMITTEE
ADMINISTRATION COMMITTEE

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-027R
Authored by Human Services

Final Draft Approved by Corporation Counsel’s Office
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Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, W| 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-7-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: X New resolution [J Revision to resolution
O New ordinance [J Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET PROCESS
IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY TREATMENT CENTER DIVISION -
DIRECTOR OF HEALTH SERVICES

ISSUE/BACKGROUND INFORMATION:

Brown County Community Treatment Center would benefit from additional administrative level support for
24/7 healthcare operations. The Director of Health Services position will be a management position which
works alongside the Director(s) of Nursing to assist with the development and execution of daily operations,
as well as, daily problem solving. The Director of Health Services will report to the Hospital and Nursing
Home Administrator. The position will assist to supervise lower level employees, as well as, provide coverage
for director and administrator absences. Administrative support will better allow for organizational growth
outside of attending to daily operational needs and employee supervision requirements. A Director of Health
Services will allow for more focus on process improvement and optimization of programs, as well as promote
sustainability of operations.

ACTION REQUESTED:
Add a 1.0 Director of Health Services

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact?
2. Is it currently budgeted? O Yes [ No N/A (if $0 fiscal impact)
a. If yes, in which account?

If no, how will the impact be funded? State funding for Certified Public Expenditure
funds

If funding is from an external source, is it one-time O or continuous?

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1232018
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October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY SERVICES DIVISION -

SOCIAL WORKER AND CLINICAL SOCIAL WORKER

WHEREAS, a table of organization request was submitted by Health & Human Services
Department — Community Services division (“Department”) during the 2022 budget process; and

WHEREAS, the Children’s Comprehensive Community Services (CCS) program is
expanding along with the Children’s Long-Term Support (CLTS) program, which requires
additional staff to assist with waitlist elimination as mandated by the State of Wisconsin; and

WHEREAS, the Department wishes to add two positions which are fully funded through
state CCS funding reimbursement; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE) Social
Worker/Case Manager position and one (1.0 FTE) Clinical Social Worker position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE)
Social Worker/Case Manager position and one (1.0 FTE) Clinical Social Worker position, as
requested through the 2022 budget process to be effective January 1, 2022;

BE IT FURTHER RESOLVED, that, should the funding end, said Positions will end and

be eliminated from the Department’s table of organization.



Budget Impact: Health & Human Services — Community Services

A d Additien/

nnual Budget Impact FTE | Deletion Salary Fringe Total
Social Worker/Case Manager
$29.03/hr Position# 261.630.076
Hours: 1,950 1.0 Addition | $56,610 $23.391 $80,001
Clinical SW/Case
Manager/Professional Counselor
$32.50/hr Position# 247.631.076
Hours: 1,950 1.0 Addition | $63,375 $24.,465 $87,840
Equipment Costs $4 466
State DHS/CCS Reimbursement ($172,307)
Fiscal Impact $0

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal

change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,
HUMAN SERVICES COMMITTEE
ADMINISTRATION COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-029R
Authored by Human Services

Final Draft Approved by Corporation Counsel’s Office
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Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-8-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritz!

Director
REQUEST TYPE: New resolution ] Revision to resolution
O New ordinance [J Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET PROCESS
IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY SERVICES DIVISION -
SOCIAL WORKER AND CLINICAL SOCIAL WORKER
ISSUE/BACKGROUND INFORMATION:

The Children's CCS program is growing in concert with the Children’s Long Term Support (CLTS)
Program, this being associated with the waitlist elimination required by the state in CLTS. Some
children are eligible for both programs, CCS and CLTS, and this results in growth in the CCS service
area as well. Additionally, there is a lack of community therapists to provide psychotherapy services to
children in the CCS program, and we anticipate with current client need and anticipated continued
referrals we will need to add anather therapist and service facilitator to meet the needs of children and
youth in the CCS program during 2022.We would propose not adding these positions until a point in the
year when the need is such that we cannot manage without them, with advance approval avoiding the
need to go through approval processes mid-year, this being required between one budget year and the
next.

ACTION REQUESTED:

Approval to add 1.0 FTE Case Manager/Social Worker and 1.0 FTE Clinical Social Worker/Licensed
Professional Counselor for case management and treatment services for children in the Comprehensive
Community Services and Children's Long Term Support programs.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact?
2. lIsitcurrently budgeted? 1 Yes [ No [X N/A (i $0 fiscal impact)
a. Ifyes, in which account?
1. If no, how will the impact be funded? Reimbursement State CCS Funding
If funding is from an external source, is it one-time [ or continuous? ®

3. Please provide supporting documentation of fiscal impact determination.

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

123218



October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS

OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY SERVICES DIVISION - SOCIAL WORKER SUPERVISOR

WHEREAS, a table of organization request was submitted by Health & Human Services
Department — Community Services division (“Department™) during the 2022 budget process; and

WHEREAS, the Children’s Long-Term Support (CLTS) program has expanded due to the
mandate from the state of Wisconsin to eliminate the waitlist, and the department wishes to add a
supervisor to assist with program staff supervision, with funding through the CLTS waiver
program reimbursement; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE) Social
Waorker Supervisor position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE)
Social Worker Supervisor position, as requested through the 2022 budget process to be effective
January 1, 2022; and

BE IT FURTHER RESOLVED, that, should the funding end, said Position will end and

be eliminated from the Department’s table of organization.

e



Budget Impact: Health & Human Services — Community Services

A Budeet I Addition/

nnual Budget Impact FTE | Deletion Salary Fringe Total
Social Worker Supervisor
$35.68/hr Position# 136.010.076
Hours: 2,080 1.0 Addition | $74,214 $26,035 $100,249
Equipment Costs $4.466
State Funding (5104,715)
Fiscal Impact 50

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal
change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,
HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-030R
Authored by Human Services
Final Draft Approved by Corporation Counsel’s Office
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Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wl 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-8-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM: Erik Pritzl

Director
REQUEST TYPE: & New resolution (1 Revision to resolution
O New ordinance (1 Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED PQSITIONS DURING THE 2022 BUDGET PROCESS
IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY SERVICES DIVISION -
SOCIAL WORKER SUPERVISOR
ISSUE/BACKGROUND INFORMATION:

The Children’s Long-Term Support (CLTS) Program has expanded greatly in recent years, this being
attributable to the mandate from the state of Wisconsin to eliminate the CLTS waitlist. Currently one
supervisor provides program and staff supervision for CLTS and B-3 Program services, with their being
18 CLTS case management staff and one (I) support worker, and 3 Birth to Three Program case
management staff and one support worker for which this supervisor is responsible. The need for another
supervisor to help effectively and efficiently supervise these 23 staff is needed. The addition of a
supervisor would permit this position to take on half of the CLTS program staff supervision and to be a
backup for Birth to Three program supervision to ensure the continued and sustainable success of both
programs.

ACTION REQUESTED:
Add a 1.0 FTE Social Worker Supervisor.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact?
2. Isitcurrently budgeted? [0 Yes (0 No & N/A (if $0 fiscal impact)
a. Ifyes, in which account?

1. If no, how will the impact be funded? Fully funded through CLTS Waiver program
reimbursement and administrative claims allowances.

If funding is from an external source, is it one-time [ or continuous? &

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

1232018
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October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT -
COMMUNITY SERVICES DIVISION - SOCIAL WORKER / CASE MANAGER
FOR CST

WHEREAS, a table of organization request was submitted by Health & Human Services
Department — Community Services Division (“Department”) during the 2022 budget process;
and

WHEREAS, the Coordinated Services Team (CST) Initiative is intended to provide a
wraparound approach to children with complex behavioral needs, with the goal of coordinating
services to support a child staying in their home and community; and

WHEREAS, the Department has seen an increased need for these services, and needs to
add a Social Worker/Case Manager position, which is fully funded through Supplemental Mental
Health Block Grant and Mental Health Initiative funding; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE)
Social Worker/Case Manager position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and
below in the Budget Impact section of this resolution, are hereby approved: the addition of one
(1.0 FTE) Social Worker/Case Manager position, as requested through the 2022 budget process

to be effective January 1, 2022; and



BE IT FURTHER RESOLVED THAT, should the funding end, said Position will end

and be eliminated from the Department’s table of organization.

Budget Impact: Health & Human Services - Community Services

N I Budeet I Addition/

nnual Budget Impact FTE | Deletion Salary Fringe Total
Social Worker/Case Manager
$29.03/hr Position# 262.630.076
Hours: 1,950 1.0 Addition | $56,610 $23,391 $80,001
Equipment/Computer Setup $2,233
State Funding/Grant ($82,234)
Fiscal Impact 50

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
Jiscal change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,

HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-033R
Authored by Human Services
Final Draft Approved by Corporation Counsel’s Office



Brown Coumtg

305 E. WALNUT STREET
£.0. BOX 23600
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-14-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: 2 New resolution [J Revision to resolution
] New ordinance ] Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET PROCESS
IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY SERVICES DIVISION -
SOCIAL WORKER / CASE MANAGER FOR CST
ISSUE/BACKGROUND INFORMATION:

Brown County Health & Human Services currently has 1 position dedicated to providing Coordinated
Services Team case management. The CST initiative is intended to provide a wraparound approach to
children with complex behavioral needs and who are involved in multiple systems. This can include
mental health, substance use, youth justice, child welfare and specialized educational services.
Children may be at risk of placement outside their home, and the goal of the program is to coordinate
services to support a child staying in their home and community. Brown County has seen an increase
in youth with complex needs, including children placed in Residential Care Centers, emergency
detentions and placement in hospitals, and sometimes placement outside of the State of Wisconsin.
During a recent town hall meeting with schools, it was noted that case management and coordination
for children through the CST program was a success. However, capacity is limited.

ACTION REQUESTED:
Approval to add 1.0 FTE Social Worker/Case Manager

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact?
2. lIsitcurrently budgeted? (0 Yes [INo X N/A (if $0 fiscal impact)

a. If yes, in which account?
If no, how will the impact be funded? Funding through Supplemental Mental Health Block
Grant and Mental Health Initiative funding.

If funding is from an external source, is it one-time O or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12432018



October 27, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022
BUDGET PROCESS IN THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY SERVICES DIVISION - SOCIAL WORKER/CASE MANAGER TEAM
LEAD FOR HOMELESS OUTREACH

WHEREAS, a table of organization request was submitted by Health & Human Services
Department — Community Services division (“Department”) during the 2022 budget process; and

WHEREAS, there has been an increase in the number of homeless families needing shelter
and support, as well as individuals with mental health and substance use issues; and

WHEREAS, the department is requesting a new position to be dedicated to housing and
homeless consumers, to provide the linkage and follow up needed to connect them with resources
with funding through the Supplemental Mental Health Block Grant and Mental Health Initiative
funding; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE)
SW/CM Team Lead position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the addition of one (1.0 FTE)
SW/CM Team Lead position, as requested through the 2022 budget process to be effective January
1,2022; and

BE IT FURTHER RESOLVED THAT, should the funding end, said Position will end

and be eliminated from the Department’s table of organization.

“4h



Budget Impact: Health & Human Services — Community Services

Addition/
Annual Budget Impact FTE | Deletion Salary Fringe Total
SW/CM - Team Lead
$30.60/hr Position# 105.632.076
Hours: 1,950 1.0 Addition | $59,670 $23,878 $83,548
Equipment/Computer Setup $2,233
State Funding/Grant ($85,781)
Fiscal Impact $0

Fiscal Note: This resolution does not require an appropriation from the General Fund. The fiscal
change of this resolution is reflected in the 2022 Proposed Budget.

Respectfully submitted,

HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

22-034R
Authored by Human Services
Final Draft Approved by Corporation Counsel’s Office
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Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 9-14-21

REQUEST TO: Administration, Human Services and County Board
MEETING DATE: 10/7, 10/13 and 10/26, Respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: B4 New resolution L1 Revision to resolution
[ New ordinance L] Revision to ordinance

TITLE: RESOLUTION APPROVING NEW OR DELETED POSITIONS DURING THE 2022 BUDGET PROCESS
IN THE HEALTH & HUMAN SERVICES DEPARTMENT — COMMUNITY SERVICES DIVISION -
SOCIAL WORKER / CASE MANAGER TEAM LEAD FOR HOMELESS OUTREACH

ISSUE/BACKGROUND INFORMATION:

The homeless services network of services is complex and expanding over time. The department has
allocated portions of time in a few positions to provide outreach services, but this has not kept up with
the demand for services and coordination. This includes new supports such as Family Unification
Program (FUP) vouchers, block grant funds for services and other community supports. There has
been an increase in the number of families needing shelter and support, and people with mental health
and substance use issues. While crisis and emergency services are available on a short term basis,
the linkage and follow up can be a challenge and does not get the attention it needs. This position
would be dedicated to housing and homeless consumers and provide the linkage and follow up to
connect them with resources.

ACTION REQUESTED:
Approval to add 1.0 FTE SW/CM Team Lead position

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact?
2. Isitcurrently budgeted? [0 Yes [INo [ N/A (i $0 fiscal impact)

a. If yes, in which account?
If no, how will the impact be funded? Funding through Supplemental Mental Health Block
Grant and Mental Health Initiative funding.

If funding is from an external source, is it one-time [ or continuous? &

3. Please provide supporting documentation of fiscal impact determination.

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

th
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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER BOARD OF
DIRECTOR'S MEETING JULY 8, 2021

PRESENT: Randy Johnson, Bev Bartlett, Debi Lundberg, Megan Borchardt, Mary Derginer, Eileen
Littig, Dennis Rader, Amy Payne, Amy Barhite, Michael Conley-Kuhagen

ABSENT: Terry Hetzel

EXCUSED: Robert Johnson, Pat Lassila

ALSO PRESENT: Kristin Willems, Devon Christianson, Christel Giesen, Robin VanRemaortel, Ker
Vang, Jim Montgomery, Denise Misovec

Chairperson Johnson called the meeting to order at 8:35 a.m.
PLEDGE OF ALLEGIANCE

INTRODUCTIONS:
ADOPTION OF THE AGENDA:

APPROVAL OF THE MINUTES OF MEETING OF May 27, 2021:

Ms. Littig/Ms. Lundberg moved to approve the minutes of the regular meeting of May 27, 2021.
MOTION CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: None

FINANCE REPORT:
A. REVIEW OF MAY 2021 FINANCE REPORT:
Ms. VanRemortel referred to the May 2021 Financial Highlights and ADRC Summary Report to
demonstrate the expenses and revenues for May 2021.

Ms. Bartlett/Mr. Conley-Kuhagen moved to receive the May 2021 finance report and place on
file. MOTION CARRIED with no negative vote.

B. REVIEW OF DONOR DIRECTED DONATIONS:
Ms. VanRemortel reviewed May 2021 Donor Directed donations.

ADRC BY-LAWS REVIEW & UPDATE:
A. Ms. Christianson shared the ADRC by-Laws do not currently recognize board members joining
meetings virtually are not recognized as present and cannot vote. Ms. Christianson also shared
that Caregivers stated and are not represented as appropriate in the by-laws.

Mr. Rader/Ms. Littig moved to amend ADRC by-laws to include caregivers throughout the
document and consider board members attending meetings virtually as present allowing them to
vote/take action during meetings. MOTION CARRIED with no negative vote.

REPORT OF THE EXECUTIVE & FINANCE COMMITTEE:

Chairperson Johnson explained that the Executive & Finance Committee reviewed and approved the
2022 prefiminary budget. He noted many line items are estimates as revenues from other sources are
still outstanding.

Ms. Christianson referred to the ADRC Budget 2022 PowerPoint to demonstrate initiatives and direction
for 2022 including revised structure, deletion and addition of positions and wage adjustments to bring

staff whose salaries were below midpoint to midpeint of salary range. This includes:
Board Minutes Page 1 July 11, 2019
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Deletion of Dementia Care Assistant position

.25 FTE Grounded Café’ Leader

Dining Site Assistant- De Pere

I&A Functional Screen Lead changed to I1&A Assistant Coordinator
Addition of 1 FTE Elder Benefit Specialist

Addition of .5 Caregiver Support position

(2) .5 FTE Grounded Café’ Lead positions

Addition of .5 FTE Grounded Ambassador position

Addition of .5 HBM Program Assistant position

Ms. Christianson shared that all is not yet known regarding funding, though it may not be needed, the
proposed budget uses net assets to present a balanced budget

Ms. Derginer/Ms. Bartlett moved to approve the preliminary 2022 ADRC Budget and to use ADRC net
assets to balance 2022 budget as presented. MOTION CARRIED with no negative vote.

REPORT OF THE UNLEARNING RACISM TASKFORCE:
Taskforce members are:
Chairperson Johnson, Ms. Littig, Mr. Rader, Ms. Lundberg, Mr. Robert Johnson, Ms. Willems
Chairperson Johnson referred to a handout and provided an update of potential action items the board
can take for unlearning racism including:
+ Create an Advisory Council
Consider changing ADRC Board of Directors meeting days/time
Observe/exchange members of other community Boards
Reach out to faith communities
Book studies
e Hiring diverse staff and director
Chairperson Johnson shared more meetings and communication will be forthcoming.

Ms. Littig/Ms. Payne moved approve the report of the Unlearning Racism Taskforce. MOTION
CARRIED with no negative vote,

DIRECTOR'S REPORT:
A. Board Vacancies:
Ms. Christianson shared that there are several board vacancies. Ms. Christianson asked that
board members refer potential candidates from their circles of influence. Populations that must
be represented by one candidate in each category as follows:
e 60+
* Intellectual Disabilities
e Physical Disabilities
ANNOUNCEMENTS: _
Ms. Christianson invited board members to join the ADRC for the All-Agency meeting on August 10,
2021,
NEXT MEETING - The next meeting will be August 26", 2021 at the STEM Innovation Center 2019
Technology Way Green Bay, W1 54311 at 8:30 AM.
ADJOURN: _
Ms. Derginer/Ms. Lundberg moved to adjourn the meeting. MOTION CARRIED with no negative
vote.
The meeting adjourned at 10:31 a.m.
Respectfully submitted,

Kristin Willems,

Administrative Services Coordinator
Board Minutes Page 2 July 8, 2020
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PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: Tuesday, July 20, 2021

Board Members Present: B. Clancy, J. Wieland, C. Erickson, L. Franke, K. Lukens
Excused: S. King, J. Jansch

Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque, N. Kohls, C. Ratliff

1.

10.

Action Item: Call to Order
B. Clancy called the meeting to order at 3;30 PM.

Open Forum — No public comments

Action ltem: Approval of the June 15 and June 22, 2021 Minutes
Motion made by J. Wieland, seconded by L. Franke, that the minutes of the June 15
and June 22, 2021 meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Approval of Agenda
Motion made by J. Wieland, seconded by L. Franke, that the agenda for the July 20,
2021 meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Donations

A.Nizzia reviewed the donations for the month. Not only do we receive monetary
donations, but material donations as well. This month the Packer Organization donated
four large new white boards for classroom use.

Motion made by L. Franke, seconded by J. Wieland, that this month’s donations be
approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Payment of Bills

Disbursements for June 1, 2021 thru June 30, 2021 were presented. All expenses were
routine in nature for the month.

Motion made by J. Wieland, seconded by L. Franke, that the payment of bills be
approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Financial Report

C. Maricque reported that the May expenses are similar to the previous months. Overages
will be covered by savings in other areas and will even out by the end of the fiscal year.
Motion made by J. Wieland, seconded by L. Franke, that the financial report be
accepted. MOTION CARRIED UNANIMOUSLY,

Action tem: Hiring

MOTION made by J. Wieland, seconded by L. Franke, that the Board approve the
hiring of candidates for the 2021-2022 school year pending the approval of their pre-
employment process with final approval at the August meeting. MOTION CARRIED
UNANIMOUSLY.

Action Item: Job Description

K. Pahlow stated that we will be advertising for a Therapy Pool Attendant, therefore, a job
description was needed. We have not had one in the past.

Motion made by L. Franke, seconded by J. Wieland, that the Board approve the Pool
Attendant Job Description. MOTION CARRIED UNANIMOUSLY.

Action Item: Attendance and Truancy Policy (1% Reading)

S. Johnson explained the rational for this updated policy and rule that a team of staff
worked on before the pandemic. This updated policy follows state statutes.

Motion made by K. Lukens, seconded by J. Wieland, that the Board approve moving
the Attendance and Truancy Policy to a second reading. MOTION CARRIED
UNANIMOUSLY.
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11.

12.

13.

Action item: Phase 6 of Pandemic Instructional/Programming Model

Phase 6 is all students attending in person five days a week with no remote learning option
unless a student IEP states otherwise. K. Pahlow will continue to monitor COVID data in
the surrounding area. Masking and mitigation practices are still being discussed for the
start of the new school year. This is a fluid situation and K. Pahlow reminded everyone
that we are still in a Pandemic and all of the phases approved by the Board could come
into play again at any time.

Motion made by L. Franke, seconded by K. Lukens, that the Board approve moving
to Phase 6 of the Pandemic Instruction and Program Model.

Discussion Item: Update on School Site and Facility Master Plan

K. Pahlow gave an updated financial account of donations received and/or pledged. Thru
many generous individual people and community members, we will be able to start all
three phases at once. Performa is our contracted architect firm continuing to move us
through the final design phase which will lead to the bidding process. Harold Vastag who
was the project manager for the South Wing addition has gladly accepted to help us out
again when he can. The targeted completion date for all phases is Fall 2023.

Phase 1 — front entrance/bus and parent drop off and pick up

Phase 2 — the therapy/vocational addition

Phase 3 - renovations throughout the building

Discussion Item: Administration Reports
K. Pahlow

» October 2™ is the date set for Syble Hopp School's 50" Celebration. Committees
have already been established and staff and parents are meeting to gather ideas.
This is not a fundraiser, it is a celebration. More info to come.

» Hopp parent, Tom Hansen will be approved by the County in August as our newest
board member.

» Our budget for 2021-2022 school year was approved by the BC Board of
Supervisors with a stipulation that we move into Phase 6 at the start of the school
year.

» Governor Evers and the Joint Commission have made ESSER funds available for
schools who have been impacted by COVID costs.

S. Johnson

* The second session of Camp SOAR is off to a great start. Staff have been upbeat
and excited while planning fun activities for the students. Parent feedback has
been amazing and inspiring.

» The last Sensory Saturday is this weekend.

» The Teen and Young Adult activities have been extremely successful. Parents
have really enjoyed networking and would like to see this continue throughout the
school year. Events included Sail & Paddle, Fox River boat ride, bowling and the
Botanical Gardens.

» Staff Professional Development days are being planned and will occur August 9-
12. Connections have been made with consultants from DPI that will help us in our
professional learning in August and during the school year.

A.Nizzia

 Enrollment for the 2021-2022 school year is at 163. Down from last year but we
had 20 graduate in June.

* Excited about the great candidates who have been applying. We will have a strong
start to the new year.

e Ipads will be redistributed to students in the fall. Student will continue to use them
in the classrooms as a resource tool.

C. Maricque

» Flooring in the primary wing is ahead of schedule
» Housekeeping has done a great job cleaning the building on time as well.
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14. Discussion Item: Parent Organization Report
The Parent Organization had their Golf Outing last Saturday and it was a huge success.
Staff, parents and students volunteered at the event. The location was changed this year
which enabled all the golfers to start and finish at the same time so they could enjoy eating
and visiting together. The planning committee did a fabulous job.

15. Executive Session; None

16. Action Item:; Adjournment
Motion made by L. Franke, seconded by J. Wieland, that the July 20, 2021 Brown
County Children with Disabilities Education Board meeting be adjourned at 4:30
PM. MOTION CARRIED UNANIMOUSLY.

D



PROCEEDINGS OF THE BROWN CQUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, August 12, 2021 at Brown County Sophie Beaumont Building,
Boardrooms A & B; 111 N Jefferson St; Green Bay, W1 54301

Present: Michael Conley-Kuhagen; Supervisor Lindsay Dorff, Craig Huxford; Supervisor Tom
Lund, Chair, Laura McCoy, Vice Chair; Supervisor Randy Schultz

Excused: Kathryn Dykes

Also Present: Erik Pritzl; Executive Director
Samantha Behling; Hospital & Nursing Home Administrator
Jenny Hoffman; Community Services Administrator
Eric Johnson; Finance Manager
Cathy Foss; Office Manager

! Call Meeting to Order
The meeting was called to order by Supervisor Tom Lund at 6:00 pm.

2. Approve / Modify Agenda
SCHULTZ / CONLEY-KUHAGEN moved to approve the August 12, 2021 agenda.
The motion passed without a negative vote.

3. Approve Minutes of July 8, 2021 Human Services Board Meeting
HUXFORD / McCOY moved to approve the minutes dated July 8, 2021. The motion passed
without a negative vote.

4. Public Comment
No members of the public attended.

5. Executive Director's Report
Executive Director Erik Pritzl shared additional information on items from his report.

2022 Budget

Health & Human Services administration has been meeting with the various Program Areas along
with Business Operations. We are looking at adding some positions in Children's Long Term
Support (CLTS) and expanding supervisory support as we currently have one Supervisor
supervising 18 CLTS staff. Also looking to add positions within the fully funded Comprehensive
Community Services (CCS) program. We are waiting to hear about adding positions in other
Program areas as it would be attached to grants. We also need to wait to see what the funding will
be in our Youth Justice area before moving ahead with additional positions.

2021-2023 State Budget

The State budget has passed. This budget included some stability in Targeted Safety
Support Funds (TSSFs) which are flexible funds to keep kids in their homes. Additionally,
rate increases in Kinship Care and Foster Care, funding for Subsidized Guardianship
program, increased rates for mental health and substance use services through Medical
Assistance, and increased nursing home reimbursement rates. The “not so good news”
centers around corrections placement rates which started this past July, with another
increase next year. The rate went from approximately $615/day to $1100/day which is an
85% increase. This has presented us with a huge budget challenge to navigate.
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Brown County Human Services Board

Meeting Minules from August 12, 2021
Community Development Block Grant-Coronavirus
We are working on this Block Grant with NEWCAP to initiate two components: mortgage/rental
assistance and transitional housing. The environmental review has been completed, however
additional environmental reviews need to be completed for physical structures associated with
shelter and food pantry responses.

Trauma Informed Care
Programing meetings have started with staff cluster groups related to Trauma Informed Care.

Some themes are emerging from the meetings including overview training, common
language/terms and the physical environment.

General Department Operations

All Health & Human Services locations and offices are open for services. Some areas, like the
Community Treatment Center, have special entry requirements depending on regulations.
Telework continues to be used as varying levels throughout the department depending on position
and services provided. During the recent storms, department administration responded virtually to
the Emergency Operations Center when activations occurred. The Red Cross and Operation
Community cares provided staffing in some responses which shows we have good resources in
place.

Community Treatment Center

We are doing well overall as far as census; however, the biggest concern is staffing. Unfortunately,
we are capped at six within Bay Haven (CBRF) due to staffing.

McCOY / CONLEY-KUHAGEN moved to receive and place on file the Executive Director’s report
for August 2021. The motion passed without a negative vote.

6. Community Services Administrator Report
Jenny Hoffman, Community Services Administrator, highlighted items from her report.

Criminal Justice Services — Report Center

The Criminal Justice Services Report Center staff are located in the Sophie Beaumont Building.
They are case managers who monitor defendants out in the community but have been ordered by
the Courts to report to the Report Center. There is reporting, supervision and monitoring of these
individuals. Currently, they are overseeing 712 participants, and due to this oversight, they are
seeing high safety and appearance rates. 85% safety rate means the percentage of defendants
who are not charged with a new criminal offense while on pretrial release. There is a 92%

appearance rate of defendants who successfully attend all pretrial court appearances while out of
custody,

Economic Support Services

Economic Support Services provide assistance to low-income households to meet their basic
needs assisting with food security, healthcare, childcare, and heating/electric expenses. Currently
there is very high activity within Economic Support. Approximately 55,000 individuals in Brown
County receive assistance with healthcare. We typically issue approximately $2M in FoodShare
benefits per month, however, due to emergency allotments during the COVID-19 public health
emergency, we issued almost $7M in July to just under 31,000 recipients.

Mental Health Program Survey

Early in August, Department of Health Services' Division of Quality Assurance conducted a
program survey for two days in our Outpatient Clinic regarding mental healith and substance abuse
services. This survey was done to ensure we are following regulations and including pulling in staff
from Nicolet Psychiatric Center (NPC) under DHS 61. Our understanding is the survey went well,
but we do not have formal report yet; we should have more information next month.

HUXFORD / SCHULTZ moved to receive and place on file the Community Services Administrator
Report for August 2021. Motion carried without a negative vote.
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Brown County Human Services Board
Meeting Minutes from August 12. 2021

7.

CTC Administrator Report including NPC Monthly Report
Samantha Behling, Hospital & Nursing Home Administrator, highlighted items from her report for
July 2021.

CcoviD-19

Focus remains on prevention of COVID-19 virus while Brown County has a substantially high rate
of community transmission, and the Delta variant. COVID-19 vaccines continue to be offered on-
site for employees, long-term care residents and long-term care visitors.

Nicolet Psychiatric Center (NPC)

DHS surveyed NPC and Bay Haven programs during a Community Mental Health Programs
survey in early August. Following a client-to-client altercation with no result of significant injury, a
Root Cause Analysis was conducted by NPC to see what we can leam and adjust.

Regufatory Concerns
Bayshore Village Nursing Home had their unannounced annual re-certification survey conducted

by DHS at the end of July. Last certification was in September 2018 due to COVID, so our survey
went back to that point in time. The nursing home receives six low-level deficiencies (e.g. expired
vial of insulin that expired a few days before the survey). No deficiencies concerned resident
safety, quality of care or infection control; we are most proud of the no deficiency in infection
control. A separate component of the survey looks at fire code, doors, windows, safety procedures
— there were a couple citations as well. For example, we need to replace a hinge on a door to be
self-closing; most of those were rectified on the same day.

Hospital Grievances
There were no hospital grievances during this reporting period.

Crisis Center Medical Screening

Medical screening services are starting this month at the CTC for Crisis Center consumers. We
did a “soft opening” at our campus with our new APNP, and we are looking at doing a full opening
next week. She expanded the tool we gave her and made it more extensive.

Other Updates
The workforce shortage is the most challenging aspect right now. A financial assessment was

conducted on shift differentials. A report detailing shift differentials, other recruitment and retention
options is scheduled to be presented to the Human Services Commiittee this month. Evening and
overnight shifts are the hardest to recruit and staff, so we are looking at a small pay increase for
those staff.

McCQY / CONLEY-KUHAGEN moved to receive and place on file the CTC Administrator Report
for July 2021. Motion carried without a negative vote.

Medical Staff Appointment and Reappointments
a. Jessica Habeck, APNP (appointment)

b. Neha Thapa, MD (reappointment)

c. Suzette Bornemann, APNP (reappointment)

d. Christine Hyde, APNP (reappointment)

HUXFORD / SCHULTZ moved to appoint Jessica Habeck, APNP to the Medical Staff. Motion
carried without a negative vote.

SCHULTZ / CONLEY-KUHAGEN moved to reappoint Neha Thapa, MD to the Medical Staff.
Motion carried without a negative vote.

McCOY / SCHULTZ move to reappoint Suzette Bornemann, APNP to the Medical Staff. Motion
carried without a negative vote.
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Brown County Human Services Board
Meeting Minutes from August 12, 2021

10.

1.

12,

HUXFORD / CONLEY-KUHAGEN moved to reappoint Christine Hyde, APNP to the Medical Staff.
Motion carried without a negative vote.

Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson highlighted items from his August 2021 report.

Community Treatment Center

The Community Treatment Center (CTC) has gone into a favorable year-to-date variance due to
census continuing to increase for Bayshore Village nursing home. The Nicolet Psychiatric Center
{NPC) while lower census in June, still has solid census numbers. Due to the staffing shortage,
we cannot go over 5-6 clients on Bay Haven.

Community Services

There are still significant concerns for the 2021 budget, but June had a favorable variance with
$78,000 more revenue than expenses, mainly due to stays at Residential Care Centers (RCCs)
decreasing. Major areas of concern are purchased services as state mental health stays for
children is approximately $181,000 over budget.

SCHULTZ / CONLEY-KUHAGEN moved to receive and place on file the August 2021 Financial
Reports for Community Treatment Center and Community Services. Motion carried without a
negative vote.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report

c. Monthly Contract Update

Executive Director Pritzl shared information regarding the substantial increase in cases
within Child Protective Services from 2020 to 2021. 2020 was a very unusual year due to
children not being in-person at schools, which is a large referral source. The number of
screened-in reports is higher in 2021 than 2019, but overall activity/reports is similar to 2019,

McCOY / CONLEY-KUHAGEN moved to receive and place on file Statistical Reports 9a through
9¢. Mation carried without a negative vote.

Request for New Non-Contracted Provider & New Provider Contract

SCHULTZ / CONLEY-KUHAGEN moved to receive and place on file the Request for New Non-
Contracted Provider & New Provider Contract Reports for August 2021. Motion carried without a
negative vote.

Adjourn Meeting:
CONLEY-KUHAGEN / HUXFORD moved to adjourn. Motion passed without a negative vote.

Supervisor Tom Lund adjourned the meeting at 6:38 pm.

Next Meeting: Thursday, September 9, 2021 at 6:00 pm.

Respectfully Submitted,
Catherine Foss
Office Manager
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BROWN COUNTY HEALTH & HUMAN SERVICES

111 N Jefferson Street
PO Box 22188
Green Bay, W1 54305-2188

Erik Pritzl, Executive Director

Phone (920) 448-6000 Fax (920) 448-6166

To: Human Services Board
Human Services Committee

From: Erik Pritzl, Executive Director
Date: August12, 2021

Re: Executive Director’s Report
General Updates for August

2022 Budget

Throughout July, department program managers and the finance team met to review
operations, expenditures and revenues for preparing a proposed 2022 budget. The areas
where we expect some changes are increasing case management capacity for Comprehensive
Community Services (recovery focused mental health and substance use programming), and
supervisory support in the Children’s Long Term Support (CLTS) area due to increased staffing in
this program area over the past two years with the waitlist reduction. There are other positions
related to grant funding (Family Recovery Court) that could be requested if funds are awarded,
and Youth Justice positions may be considered if actions are taken at the State level with
jurisdiction of 17 year-olds and other Youth Justice changes.

2021-2023 State Budget

There were some positive developments in the State budget related to Health & Human
Services including continued support for Targeted Safety Support Funds, rate increases for
Kinship Care and Foster Care, funding for the Subsidized Guardianship program, increased rates
for mental health and substance use services through Medical Assistance, and increased
nursing home reimbursement rates. There was a provision included that provided some
funding for regional crisis response system grants, but it is not specified how thase funds will be
made available.

Community Development Block Grant-Coronavirus
The department has been working with NEWCAP on initiating two components of the CDBG-CV
program. This includes mortgage/rental assistance and transitional housing response. An

Environmental Review was needed prior to starting the program, and that has been completed.
The program design is being developed at this time. Additional Environmental Reviews need to
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be completed for any physical structures associated with shelter response and food pantry
response. This is 3 more extensive review and will take additional time to complete.

Trauma Informed Care

Meetings have started with different program groups related to the Trauma Informed Care in
the department. Some themes are starting to emerge including a basic overview training,
common language/terms, and physical environment. Groups will continue to meet with the
consultant to develop program area priorities.

General Department Operations

All Health & Human Services offices and locations are open for services. There could be some
special entry requirements depending on regulations, such as the Community Treatment
Center.

Telework continues to be used in varying amounts depending on position and services being
provided.

Department administration responded virtually to the Emergency Operations Center when
activations occurred due to storms. Red Cross and Operation Community Cares also provided
staffing in some responses, and this demonstrates that resources are available for response if
needed.

Community Treatment Center

The average daily census for July at the Nicolet Psychiatric Center (NPC) was 10.0. Admissions
in 2021 are very close to 2020. Admissions of voluntary consumers continue to show an
increase over the prior year (+38%). Brown County residents continue to be the overwhelming
majority of admissions for NPC. The average daily census at Bay Haven (CBRF) for July was 5.4,
which is an increase from June, and close to the capacity the department can offer with the
current staff availability. Three years of average daily census at the Nicolet Psychiatric Center
{NPC) and Bay Haven are presented visually in the charts that follow.
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Brown County Health and Human Services

Community Services Division

Criminal Justice Services — Report Center

July 2021

The Brown County Report Center is
designed to serve as an alternative to
incarceration. Defendants, as part of their
bond, are ordered to report to the Report
Center. The defendant is then assigned a
pretrial case manager, who monitors the
defendant while in the community,
ensures they make all court appearances,
and offers assessment and case

management services.

85.04%

Safety Rate

92.29%

Appearance Rate

\/

pretrial release.

\v/

712

Active
Participants

\/”

Safety Rate — the percentage of defendants who are not charged with a new criminal offense while on

Appearance Rate — the percentage of defendants who successfully attend all pretrial court appearances
while out of custody.

&

8-9-2021



Brown County Health and Human Services

Community Services Division

Economic Support Services — July 2021

BadgerCare

Food Share Medicaid
$6,991,753%
Benefits
30,917 9,691
} b
Recipients e pIEis
Energy Asst.
$2,448,564
Benefits

45,619

Recipients

Child Care

$713,624
Benefits

965
Children

Econamic Support Services provides assistance to
vulnerable and low-income households in meeting their
basic needs. This includes assistance with food security,
healthcare, heating and electric expenses, as well as
childcare costs.

©

Economic Support Programs

Wisconsin Shares Child Care Subsidy Program
This program helps low-incame families with the cost

of child care while they are working or preparing to
enter the workforce.

FoodShare {SNAP)

This program provides health and nutrition
information and a debit card benefit to supplement
the food purchases of eligible low-income individuzls
and families.

Wisconsin Home Energy Assistance Program
This program provides assistance for heating costs
electric costs, and energy crisis situations

BacgerCare Plus

A healthcare coverage program for low-income
Wisconsinresidents including children, pregnant
women and adults.

Medicaid

Medicaid is a health insurance program for those who
are age &5 or older, blind or disabled.

*During the COVID-19 Public Health Emergency, emergency FoodShare allotments have been issued.

These emergency allotments take FoodShare households to their maximum allowable amount for their group size.

FoodShare benefits have not only provided necessary food security for low income households but have also infused
much needed revenue into grocery stores and their vendors to keep portions of the economy going during this Health

Emergency.,




BROWN COUNTY HEALTH & HUMAN SERVICES

Brown County Community Treatment Center
3150 Gershwin Drive
Green Bay, W1 54305.2188

Samantha Behling, Hospital & Nursing Home Administrator

Phone (920} 381-4701  Fax (920) 391-4872

Nicolet Psychiatric Center (NPC) Monthly Report — July 2021

COVID-19- High focus remains on the prevention of the COVID-19 virus, especially, while
Brown County has substantially high rates of community transmission. The Delta variant is
significantly more contagious than other strains. The COVID-19 vaccine continues to be offered
onsite at the Brown County Community Treatment Center. Healthcare employees, long-term
care residents and long-term care visitors are eligible through our contracted pharmacy. Other
COVID-19 resources are available in the community. More information can be found on Brown
County Public Health’s website.

Nicolet Psychiatric Center (NPC) — Nicolet Psychiatric Center conducted a Root Cause
Analysis (RCA) following a client to client altercation. NPC and Bay Haven had programs
surveyed by DHS during a Community Mental Health Programs survey in early August 2021.
The Community Service’s Administrator plans to provide more information in a separate report.

Regulatory Concerns- An unannounced, annual re-certification survey was conducted by DHS
on Bayshore Village Nursing Home July 26'"-28"™, 202 1. The last annual re-certification survey
was conducted in September 2019. Bayshore Village Nursing Home is anticipated to receive six
low level deficiencies. An example of a deficiency includes the need to dispose of an expired
vial of insulin. Following the standard survey course, requiring DHS Regional Director review
and approval, the facility will receive a formal Statement of Deficiencies (SOD). Throughout the
survey, there were no deficiencies concerning resident safety, quality of care or infection control.
All previously outstanding self-reported events were thereby also cleared of deficiency. Though,
a new self-reported event was submitted following the survey. Along with the re-certification
survey, a Life Safety Code inspection was conducted on July 26", 2021. This DHS inspection
ensures compliance with National Fire Protection Association (NFPA) 101 Life Safety Code
(LSC) and NFPA 99 Health Care Facilities Code (HCFC) requirements, primarily the building
structure, design, safety features and procedures. Few level deficiencies are anticipated to require
correction by Facilities/Public Works. An example of a deficiency includes the need to install a
self-closing door hinge on a storage room.

Hospital Grievances- There were no hospital grievances within the month of July.

Crisis Center Medical Screening- Within August 2021, medical screening services will be
conducted at the Brown County Community Treatment Center for Crisis Center consumers being
referred to inpatient psychiatric receiving facilities. A medical screening soft-opening is planned
prior to public announcement. The assessment tool has positively expanded in comprehensive
content following the employment of the new APNP medical screening position.

Other — In response to healthcare workforce shortages, a financial assessment was conducted on
shift differentials. Shift differentials, along with other recruitment and retention options are
planned to be presented at the Health and Human Services Committee Meeting.

Respectfully Submitted By: Samantha Behling, Hospital and Nursing Home Administrator



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jeflerson Street
P.C. Box 22188
Green Bay, W 54305-3600

Phone (920} 448-6000 Fax (920) 448-6166 Erlk Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: August 12, 2021
Subject: 6/30/21 YTD Financial Results for CTC and Community Services

Community Treatment Center

For the first half of 2021 CTC revenues are at 51.2% of the annual budget and expenses at 50.2%. This 1.0%
differential results in an overall favorable YTD variance of $150,013. This is from very favorable June
monthly results from continued high census for the nursing home and hospital.

A census trend and YTD census for 2021 is shown below compared to Budget.

January  March May June YTD Budget

Bayshore Village 537 59.4 60.1 623 58.9 61.0
Nicolet Psychiatric Center 7.0 10.4 11.6 9.8 10.3 10.0
Bay Haven CBRF 09 35 5.0 4.1 3.5 7.3

Community Services

For Community Services the income statement without unbudgeted WERA (WI Emergency Rental
Assistance) revenue and related expense shows revenues at 50.7% of the annual budget and expenses at
51.8%. This 1.1% differential results in an overall unfavorable YTD variance of $640,509 which is
improved from 5/31/21 financial results. June monthly results were favorable with revenues greater than
expenses by $78,502 due largely to a significant decrease in Purchased Services for RCC (Residential Care
Center) placements of delinquent status offenders in Youth Justice programs. Fringe benefits expense and
intra-county expense including technology services continue to be significantly higher than budget along
with other Purchased Services as noted in the following chart.

YTD Unfavorable Budget Variance

State MH stay charges (children) $ 181,964
Youth Aids - Corrections $147.110
RCC - Abused and Neglected Child $ 569,320

Respectfully Submitted,

Eric Johnson
Finance Manager




Community Treatment Center
** Unaudited ** Through 06/30/21

Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month it Budget - YT % Used/
Account Classification Budget Amendments Budget Transacbons Transactions Transactions Rac’d Prior Year YTD
630 -C munity Treatment
REVENUE
3,404,997.00 ] 1,404,557.00 283,749.75 1,702,498.50 1,702,498.50 50.0% 1,682,158,50
5,190,500.00 40,902.00 5,231,402.00 §31,379.59 2,504,949.71 2,726,452.2% 47.9% 2,783,653.28
4,108,670.00 39,017.00 4,147,687.00 391,983.76 2,436,234.30 1,711,452.70 S8.7% 2,044,155.59
1,219,571.00 00 1,219,571.00 99,997.91 576,899.67 842,671,132 47.3% £39,793.67
.00 B7,162.00 87,162.00 i1 .00 {96,294.05) 0.0% 108,582.00
REVENUE TOTALS $13,923,738.00 $167,081.00 $ 14,090,BEO-0 $1,307,091.01 $7,220,582.38 SS,SBS,BTL\ 57 S51.2% $7,258,341.04
EXPENSE
9,746,840.00 167,081.00 9,913,921.00 793,035.62 4,925,247.72 4,988,673.28 49.7%: 4,831,346.13
4,641,512.00 14,000.00 4,655,512.00 367,730.44 2,396,247.78 2,031,367.51 51.5% 2,395,505.24
50,000.00 41,080.00 91,080.00 00 33,920,50 98,239.00 37.2% 00
EXPENSE TOTALS $14,438,352.00 5222.16!.DT $14,660,513.00 §1,160,774.06 $7,355,416.00 $7,118,279.79 50.2% $7,226,851.47
Community Treatment Center
REVENUE TOTALS 13,923,738.00 167,081.00 14,090,819.00 1,307,091.01 7,220,582.38 6,686,680,57 51.2% 7,258,343.04
EXPENSE TOTALS 14,438,352.00 222,161.00 14,660,513.00 1,160,774.06 7,355,416.00 7.118,279.79 50.2% 7,226,851.47
(35!4,61.T_M) (35_5,030.00) {$569,694.00} $146,316.95 ($134,833.62) {$431,599.22) 431,491 57
* Adjusted to remove offsetting YTD Budget Variance  $150,012.38 favorable

asset transfer entries to both
revenue and expense.



Community Services (not including WERA)
*+ Unaudited ** Through 06/30/21

Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month Y1O Budget - YTD % Used/
Account Classification Budget Amendments Budget Transachions Transachons Transactions Rec'd Prior Year YTD
Furd 201 - Community Services
REVENUE
16,605,793.00 00 16,605,792.00 1,383,816.11 8,302,896.66 8,302,896.34 50.0% 8,001,927.42
38,389,715.00 104,239.00 38,493,954.00 3,682,856.16 19,861,737.65 1B,630,21635 51.6% 17,626,522.20
2,549,632.00 (60,000.00) 2,489,632.00 204,554,15 1,264,097.76 1,225,534.24 50.8% 1,097,736.43
263,407.00 .00 261,407.00 17,553.30 B7,751.25 175,653.75 31.2% 79.,065.94
Qo 1356,088.00 356,088,00 .00 00 356,088.00 0.0% 391,665.39
REVENUE TOTALS $57,808,547.00 $300,327.00 $56,208,874.00 sS,ZBS,T_??.?Z $29,516,485.32 $28,690,388.68 50.7% $27,196,917,38
EXPENSE
23,484,306.00 400,327.00 21,884,633,00 1,591,572.32 11,833,117.27 12,051,515.73 49.5% 10,980,523.39
34,324,241.00 26,600.00 34,350,841.00 3,215,700.80 18,339,177.50 15,987,452.22 53.4% 16,233,550,00
00 00 .00 00 00 .00 +++ 73,158.05
EXPENSE TOTALS $57,809,547.00 5425,92_7.0_0 $58,235,474,00 §5,207,276.12 $30,172,294.77 $28,038,967.95 51,8% $27,287,241.44
Community Services Totals
REVENUE TOTALS §7,808,547.040 400,327.00 58,208,874.00 5,285,779.72 29,518,485,32 28,690,388.68 50,7% 272,196,917.38
EXPENSE TOTALS 57,B08,547.0:0 426,927.00 58,235,474.00 5,207,278.12 30,172,2%4.77 28,038,967.95 S1.8% 27,287,241.49
T $0.00 ($26,600.00} ($26,800.00) $78,501.60 (SGE],ﬁQ.‘%S) $651,420.73 ($90,324.06)

¥TD Budget Variance ($640,509.45) unfavorable

Note: Wl Emergency Rental Assistance (WERA) expenditures and matching grant revenue = 54,006,395 as of 6/30/21 YTD,
$3,804,945 for recipient expenditures and $201,450 for administration of the program.



BROWN COUNTY COMMUNITY TREATMENT CENTER
JULY 2021 BAY HAVEN STATISTICS
JULY YTD 2021 (YTD 2020 JULY YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lllness 12 62 122 B CENSUS 5.3 3.8 6.6
Emergency Detention - Mental
lness 0 0 0
Return from Conditional INPATIENT SERVICE
Release 0 0 DAYS 164 796 1415
Court Order - Prelim Mental
iliness 0 0
Court Order - Final Hearing 0 0 BED OCCUPANCY 35% 25% 44%
Other - EPP 0 2
TOTAL 12 64 DISCHARGES 13 59 128
READMIT WITHIN 30 DAYS DISCHARGE DAYS 98 874 1666
Readmit within 30 days 2 5 19

AVERAGE LENGTH

OF STAY 8 15 i3
INfOUT 2 5

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 12 60 Brown 8 15 7
Door 0 0 2 Door 0 0 0
Kewaunee 0 0 1 Kewaunee 0 0 0
Oconto 0 0 2 Oconto 0 0 ]
Marinette 0 0 O [ Marinette 0 0 0
Shawano (1] 0] 0l Shawano 0 0 0
Waupaca 0 0 O Waupaca 0 0 0
Menominee 0 0 0 B Menominee 0 0 0
Outagamie 0 i 3 Outagamie 0 1 2
Manitowoc 0 0 0l Manitowoc 0 0 0
Winnebago 0 0 0 0 0 0
Other 0 3 1 0 2 0
TOTAL 12 64 2 8 13 6




Bayshore Village
July
2021 Statistics

NURSING HOME _

July ~ YrtoDate ~ YrtoDate
.. ADMISSIONS a0z 021 ~ 2000
[From Nicolet Psychiatric Center 0 i 0
From General Hospital i 0 7 0
From Nursiﬁé. Home 0 2 0
From Home 0 1 2
From Residential Care Facilitics 0 2 3
Protective Placement 1 5 4
Other = 1] 0 0
Total i 0 19 9
Re-admit from hospilal stay 0 1 0
; i July ¥r to Date Yr to Date
 DISCHARGES 2021 2021 2020
To Nicolet Psychiatric Center B 0 1 0
To General Hospital 0 2 FE
To Nursing Home B 0 0 1
To Home 1] 4 0
To Alternate Care Proprams 1] 0 0
To CBRF 0 0 4
Expired 0 4 %5
Other 0 0 0
Total 0 11 15
Bed Occupancy Including Payable 96.4 4.0 979
(Bed Hold Daysy B
DIC to Hospital i 0 1 0
SR July Yr to Date Yr to Date
_ TotalService Days 2021 2021 2020
SNF - (Skilled Nursing Facitity) 1865 12496 13063
[Paid Bed Hold Days : ) 18 40 72
Total Payable Days 1883 12536 13137
|Unpaid Bed Hold Days ) 2 16 1
Total 1885 12552 13138
|Number days DIC 1o hospital (not billable) 1 1 1
S i July Yr to Date Yr to Date
_ Average Daily Census 2021 2021 2020
Avg Census (Payable Days) 96 4 99 979
' {total days/total beds) . o
|Avg Census (All Days) 965 4.0 979
{total days/total beds) P
|Avg. Daily Census Bayshore Village(63 Beds) 60.7 59.1 617
T [
** Nursing Home ctient with DD1A Level of Care i

Page 1

|C



BROWN COUNTY COMMUNITY TREATMENT CENTER
JULY 2021 NICOLET PSYCHIATRIC CENTER STATISTICS

JULY YTD 2021 |YTD 2020 JULY YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 16 162 117 CENSUS 10.0 10.2 10.0
Emergency Detention - Mental lliness 28 178 226

INPATIENT SERVICE
[Return from Conditional Release 8 53 52 DAYS 309 2171 2137
Court Order - Prelim Mental Illness 0 0 0
Court Order - Final Hearing 1 3 2 BED OCCUPANCY 62% 64% 63%
Other 0 1 2
TOTAL 53 397| 2399 DISCHARGES 58 396 403
READMIT WITHIN 30 DAYS DISCHARGE DAYS 311 2105 2164
Readmit within 30 days 6 58 45

AVERAGE LENGTH

OF STAY 6 5 5
INJOUT 2 18 25

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 47 345 358 Brown 6 6 S
Door 1 5 4 Doaor 8 4 1
Kewaunee 0 1 1 Kewaunee 0 1 1
Oconto 0 10 3 Oconto 0 2 3
Marinette 1 2 1 Marinette 2 2 1
Shawano 0 1 3 Shawano 0 0 0
Waupaca 0 1 1 Waupaca 0 0 0
Menominee 0 1 1 Menominee 0 1 1
Outagamie 1 13 3 QOutagamie 3 8 1
Manitowoc 2 5 8 Manitowoc 4 2 0
Winnebago 0 2 2 Winnebago 0 1 1
Other 1 11 14 Other 3 3 4
TOTAL 53 397 399 TOTAL 6 6 4




Child Protection Statistics: June 2021

Year to Date:

Year to Date:

® Physical Abuse ® Neglect
m Sexual Abuse

B Unborn Child Abuse

4% 3%

B Emotional Damage

CPS Referrals Service Requests
2500 200
180
2000 160
g g 140
g 1500 ] 120
G 5 100
2 1000 s 80
B E 60
= 500 2 40
20
0 0
2021 2020 2021 | 2020
m Screen Qut 1352 1221 m Screen Qut 27 33
\mScreen In 882 679 ® Screen In 161 127
CPS Allegation(s) of CPS Response Times
Maltreatment mSame Day m24-48 Hours 15 Business Days

Brown County Child Protection, intake and ongoing team members, have responded to and been
monitoring families in this community throughout the month of June. In regard to comparative
numbers, Brown County is currently third in the State for total number of child protection referrals. Of
those referrals, there have been a total of 882 referrals screened in to initial assessment workers and

this puts the agency at second in the state for screened in referrals. Milwaukee County consistently has

the most referrals and screen in cases due to the size of the county.

|C



HEALTH AND HUMAN SERVICES
2021 PROVIDER CONTRACT LIST - B/2/2021

WUpdated Not-
Provider Service(s) Description Target Client to-Exceed
101 Mability Medical/therapeutic supplies and equipment and home modifications Children with long-term $35,000
tare neads
Acceptional Minds Living skHls for autistic and/or behaviorally-challenged children and training for their parents/famities High behavioral needs $500,000
children
A & ) Vans Vehicle modifications for families with disabled children Families of fong-term 550,000
care children
Adams L AFH 3-4 bed traditional adult family home MH/AQDA adults 558,000
Advocates for HTL Treatment foster care placing agency, group social/learning skills, respite care, CCS Services High behavioral needs $750,000
children
Almaost Family Personal Care LLC Children’s respite and supportive home care Children with long- term $45,000
care needs
Anderson, Campell Educational Teaching {ACE) Daily living skills training and RPM counseling Children with long- term $60,000
care needs
Anna's House Assisted Living CBRF (assisted living) MH/AQDA adults $100,000
ASPIRO Birth to 3 services, Positive Parenting training, respite, prevocational training Children and adults with $940,000
long-term care needs
Assisted Living by Hillcrest [APY #1 and #2) CBRF [assisted living) for APS use At-risk adults/ elderly $75,000
Bellin Health Occupationa! Health Solut Drug screenings and transporting inpatient clients to court AODA adults and parents 510,0005
Bellin Psychiatric Center Inpatient psychlatric and detox services MH/AQDA adults $250,000]
Berry House (Raobert E. Berry House) CBRF (assisted living) that takes individuals with backgrounds in viclent crimes MH adults $50,000)
Better Days Mentoring Youth mentoring services, daily living skills, community Integration, overnight respite and CCS service:  High behavioral needs $825,000|
children
Bike Hub Specialized bicycles and/or bike madifications for chitdren with disabilities Children with long-term $20,000]
care needs
|Boll Aduit Care Concepts Corporate adult famiy home {assisted living) with CCS services for high needs behavioral health MH/ADDA adults $240,000
Bridge the Gap Sociallearning groups for children and teens, daily living skills and mentoring High behavioral needs $55,000
children
|Brotoloc Health Care System CBRF and corporate adult family homes {assisted living) PD with MH adults 4535,000
Caravel Autism Health Social learning/communication groups for children and tesns, training for parents Children with long- term $30,000
care needs
Care for All Ages {CFAA) CBRF (assisted living}, child day care {day care used sparingly) PD with MH adults $60,000
Century Oaks CARF MH/AODA adults $145,000
CP Center Special needs swimming, alternate therapeutic excercising, dally living skills and parent training Children with long- term $50,000
care needs




HEALTH AND HUMAN SERVICES
2021 PROVIDER CONTRACT LIST - 8/2/2021

Updated Nat-
Provider Service(s) Description Target Client to-Exceed
Childrens Service Society Treatment foster care placing agency Children in need of $10,000
placement
Chileda Institute Children high-needs residential care center (RCC) High behavioral needs $175,000
children
Christian Servants Home CLTS children's respite and supportive home care Chiidren with long-term $125,000
care needs
Cisler Construction Home remodeling/modifications Families of long-term $25,000
care children
Clarity Care CBRF (assisted living) home health care PD with MH adults $72,000
Clinlcare Academy Youth high-needs restdentlal care center (RCC); serve sex-trafficing victims and sex offenders High behaviaral needs $225,000
children
Compass Development CBRF (assisted living) PD with MH adults $70,000,
Curative Connections Supportive home care, specialized transportation, prevocational training, daily living skills, CCS service  MH/ADDA adults $355,000
Curo Care Corporate adult Family homes {assisted living) PO with MH adults $200,000
Deer Path Assisted Living CBRF, corporate adult family homes {assisted living) MH/ADDA adults $145,000
Dodge County (DBA Clearview Behavioral Health) |Brain injury rehabilitation center Adults w/ftraumatic brain $200,000
injury
Dynamic Family Solutions Family counseling/treatment programs, CCS services Families of juvenlie $20,000
offenders
Encompass Child Care Child day care Children 550,000
Exceptional Equestrians Hippotherapy and therapeutic riding to clients with speclal needs Children with long- term 565,000
care needs
Expressive Therapies Music and art therapy for children Children with long- term $20,000|
care needs
Famlly Services of Northeast Wisconsin CBRF (assisted living), CRISIS Center services, counseling, CCS services MH/AQDA adults, $3,440,000
behavioral-needs
children
Family Training Program Parenting/family skills training CPS parents, parents of $290,000
juvenile offenders
Family Works Programs Treatment foster care placing agency Children in need of 450,000
placement
Foundations Health and Wholeness Treatment foster care placing agency and CC5 Services MH adults and children $250,000
in need of placement
Friendship House Group home for juvenile offenders Juvenile offenders $100,000
The Gathering Place CLS peer support services MH/AQDA adults $32,000




HEALTH AND HUMAN SERVICES
2021 PROVIDER CONTRACT LIST - 8/2/2021

Updated Not-
Provider Service{s} Description Target Client to-Exceed
| Amount
Generations Community Servicas CCS services Behavioral needs $100,000
children
Golden House Domestic abuse services Adults in need 463,086
Green Bay Area Builders Home remodeling/modifications Families of long-term $25,000
care children
Greenfield Rehabilitation Agency Birth to 3 services Children $410,000|
Helping Hands Caregivers Adult suppartive home care, children’s respite and supportive home care PD with MH adults; 515,000
children with long-term
care neads
Home Instead Senior Care Supportive home care PD with MH adults 512,000
Homes for Independent Living CBRF {assisted living) MH adults $200,000
Hopefu! Haven Treatment foster care placing agency Children in need of $50,000
placement
HME Home Medical Medical and therapeutic supplies and equipment, home modifications Children with long-term $25,000
care needs
Improved Lving Services Corporate adult family homes {assisted living}, CCS services MH adults $65,000
Independent Mobility Plus Medical and therapeutic supplies and eguipment, home modifications Children with long-term $25,000
care needs
Infinity Care Inc. CBRF {assisted living), home health care PD with MH adults $105,000
Innovative Services Diversion’, corporate adult family home {assisted living), CCS services, datly living skills {children and a High-needs MH adults, $1,550,000
children iong-term care
needs
Jackie Nitschke Center ADDA residential and intensive outpatient services ACDA adults $175,000
lacobs Fence Fence building and repair Families of long-term $90,000
care children
lourney to Adult Success (JAS) Supervised independent living for young adults, CC5 services Youth aging out $20,000
KCC Fiscal Agent Services Payor of client-hired personal care warkers Families of long-term $1,200,000|
care children
KUEHG - Kindercare Child day care Children $85,000
Kimbrough, Ellen AFH 3-4 bed traditional adult family home MH adulis $64,000
Kismet Advacacy Living skills for autistic and/or behavigrally-challenged children and their famikies High behavioral needs $850,000
children
Lad Lake Youth high-needs residential care center {RCC) High behavioral needs $150,000
children
Linked Living Homes - Seniors First Home remodeling/madifications specifically for those with diabilities Families of long-term $100,000
care children
Lutheran Social Services CBRF {assisted living) with CCS services MH/AQDA adults $850,000




HEALTH AND HUMAN SERVICES
2021 PROVIDER CONTRACT LIST - B/2/2021

AP Updated Not-
Pravider Service{s) Description Target Client to-Exceed
Amount
Lutheran Social Services (Hormme Homa) Youth {all male} high-needs residentlal care center {RCC) High behavioral needs $545,000
children
|Macht village Programs {MvP) Oaily living skills and community integration; treatment foster care child placing agency High behavioral needs $700,000
children
McCormick Memorial Home CBRF (assisted living) MH/AODA adults 576,500
Milestones Behavioral Pediatrics Social learning groups for children and teens, training for their parents/families, 'Parents Night Out' re Children with long- term $20,000
care needs
MobilityWorks Vehicle modifications for familles with disabled children Familles of long-term $15,000]
care children
Moan Beach Camp Summer camp for children with autism Children with long-term $15,000]
care needs
Moaring Programs (Apricity) AODA residential services AODA adults $120,000
Moving Forward Daily living skills with emphasis on career education Behavioral needs $55,000
children
My Brother's Keeper Male Mentoring Program Juvenilte males $10,000
[Mystic Meadows Corporate AFH {assisted living) MH/AQDA adults $320,000
NEW Community Shelter Homeless sheltering services Adults in need $40,000
Norris Adolescent Centar Children high-needs residential care center (RCC) High behavioral needs $155,000
children
Northwest Passage Children high-needs residential care center {RCC) High behavioral needs $125,000|
children
Nova Counseling Services AQDA residential services ADDA adults 435,000
0DTC - Genesee Lake School Residential care center (RCC) for lower functigning teens High behavioral-needs/ $175,000
development-delayed
children
Options for Independent Living CLTS home modification assessments, CLTS children's respite, CCS peer support services Children with long-term $100,000
tare needs
Options Treatment Program AQDA treatment AQDA youth and adults $10,000;
Paragon Industries Daity living skills groups Children with long-term $285,000
care needs
Parmentier AFH 3-4 bed traditional adult family home MH adults 561,300
Pathways Treatment AQDA residential treatment for dual diagnosis clients AOQDASMH adults {dual $293,000
diagnosis}
Pillar and Vine Treatment foster care placing agency Children in need of $15,000
placement




HEALTH AND HUMAN SERVICES
2021 PROVIDER CONTRACT LIST - B/2/2021

= Updated Not-
Provider Service{s) Description Target CHent to-Exceed
Amount
Prevea Health WarkMed Drug screenings CPS parents, AQDA, 490,000
adults, 1l youth
Productive Living Systems Corporate adult family hormes, CBRF (assisted living), supportive apartment program MHSADDA aduls $285,000
Productive Living Systems {Pnuma LLC) CBRF [assisted living) PD with MH adults $120,000
Ravenwood Behavioral Health Nursing home for high-needs MH clients High-needs MH adults $100,000
Rawhide Residential care center [RCC) for juvenile offenders Juvenile offenders $400,000]
REDI Transports Provides secure transportation to/from GB to other state facilities MH aduits, )l youth 465,000
Rehabilitation House Transitional CBRF {assisted living) for co-occurring AODA/MH MH/ADDA adults 460,000
REM Wisconsin Corparate adult family home, CBRF (assisted living) MH adults, PD with MH $225,000
adults
Saint A Treatment foster care placing agency Children in need of $125,000
placement
Social Thinkers Sacial learning/communication groups for children and teens Children with long-term $25,000
care needs
Spectrum Behavioral Health CCS services Behavioral needs $135,000
children
St. Charles Youth & Family Services Treatment foster care placing agency Children in need of 430,000
placement
St. Vincent Hospltal Birth to 3 services, home delivered meals Children 5215,000
Tellurian Residential detox ADDA adults $55,000
Thoughts LLC Dally Living Skills Training luvenile offenders 435,000
Tomorrow's Children Children high-needs residential care center {RCC} High behavioral needs $100,000
children
Trempealeau County Health Care County-run 2dult family homes, CBRF {assisted living), and institute for menta! disease Very high-needs MH or $800,000
brain injury adults
United Translators Interpreter/translation services Non-english speaking 510,000
adults
VanLanen Receiving Home Receiving home for emergenty placements Children in need of NfA
emergent placement
Villa Hope CARAF (assisted living), supportive apartment program MH/AODDA adults 61,418,000
walking and Wheeling Medical/therapeutic supplies and equipment and home madifications Children with long-term $50,000
care needs
Willow Creek Behavioral Health {S8H) Inpatient psychiatric and detox services MH/AODA adults and 5225,000
youth
Wisconsin Family Ties Family support and advocacy services Parents of CPS, CABHLU, $126,000
i

IC



Brown County Health and Human Services

New Non-Contracted and Contracted Providers

August 2, 2021

REQUEST FOR NON-CONTRACTED PROVIDER
' NOT-TO-
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT
Individual Respite for various CPS children $10,000 7/8/21
MARQ Investments Rent for CPS family $10,000 | 7/22/21
Comfort Medical Special medical supplies for CLTS children $10,000 | 7/22/21
Packerland Glass Unbreakable windows for CLTS child $10,000 | 7/26/21
Oneida Nation Child Care Day care for CPS child $10,000 | 7/29/21
REQUEST FOR NEW PROVIDER CONTRACT
NOT-TO-
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS EXCEED DATE
CONTRACT
AMOUNT




BUDGET ADJUSTMENT REQUEST

Cateqory

ML
2

Justification for Budget Change:

Reallocation from ane account to another in the same level of appropriation

Reallocation due ta a technical correction that could include:
= Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted priar year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinance change, etc))

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount
Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund {requires separate Resolution)
After County Board approval of the resolution, a Category 4 budget adjustment must be prepared.

21-077

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm
Oversight Comm

213 County Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Board G

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 County Board

On August 20, 2021 DSP Informational memo 2021-17i was received. The memo increases
Youth Aids allocations from the State related to the 2021-2023 Biennial State Budget. This BA
increases revenue and expense in the budget to reflect the additional amount allocated to
Brown County.

58,734 |

" *Enter $0 if reclassifying previously budgeted funds. Enter actual dolflar amount if new revenue or expense.

Fiscal Impact*:

Increase Decrease Account # Account Title Amount
X 201.076.140.142 4302 0366 State grant and aid revenue Youth Aids - Community 58734
x 201.076.140.142 7000 Wrap Purchased Services - Wrap 58,734 d
D
Digilally signed by Erik Pritz)l AUTHORIZATIONS
Enk PntZI Date: 2021,09.08 08 28:36 Troy Strpgkenbach
-05'00" Troy Streckenbach (Sep 14, 2021 02:59 CDT)
Signalfure of Dapantment Head Signature of DOA or Exaculive

Department: Heaith & Human Services
Date: (09/08/2021

Date: Sep 14, 2021

Revised 3/26/21
Submit Form

]



October 20, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE HEALTH & HUMAN SERVICES DEPARTMENT —
FINANCE ACCOUNTANT II & ACCOUNTANT SUPERVISOR POSITIONS

WHEREAS, a table of organization request was submitted by Health & Human Services
Department-Community Services (“Department™); and

WHEREAS, there is currently one vacant (1.0 FTE) Accountant II budgeted over the
maximum of pay grade I, and one (1.0 FTE) Accountant Supervisor position budgeted under the
midpoint of pay grade 8, and the ever increasing complexity of accounting and grant funded
programs has increased the responsibility of the Accountant Supervisor; and

WHEREAS, it has been determined that lowering the budgeted rate of the (1.0 FTE)
Accountant position to midpoint of pay grade I, and increasing the budgeted rate of the (1.0 FTE)
Accountant Supervisor position to a rate above midpoint of pay grade 8 (which nets a fiscal
savings), will more accurately compensate each position based on duties; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the deletion of one (1.0 FTE)
Accountant II position, the deletion of one (1.0 FTE) Accounting Supervisor position, the addition
of one (1.0 FTE) Accountant II position and the addition of one (1.0 FTE) Accounting Supervisor
position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors,
that the following changes to the Department’s table of organization, as described above and below
in the Budget Impact section of this resolution, are hereby approved: the deletion of one (1.0 FTE)

Accountant II position, the deletion of one (1.0 FTE) Accounting Supervisor position, the addition



of one (1.0 FTE) Accountant II position and the addition of one (1.0 FTE) Accounting Supervisor

position.

Budget Impact: Health & Human Services — Community Services

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

Accountant Supervisor
$34.82/hr Position# 107.051.076
Hours: 2,080

1.0

Deletion

(§72,426)

($29,231)

($101,657)

Accountant II
$34.61/hr Position# 101.051.076
Hours: 1,950

1.0

Deletion

($67.491)

($17,002)

($84,493)

Accountant Supervisor
$36.70/hr Position# 107.051.076
Hours: 2,080

1.0

Addition

$76,336

$29,842

$106,178

Accountant II
$29.03/hr Position# 101.051.076
Hours: 1,950

1.0

Addition

$56,610

$23,278

$79.888

Annual Fiscal Impact

($84)

Partial Budget Impact 9/19-12/31

FTE

Addition/
Deletion

Salary

Fringe

Total

Accountant Supervisor
$34.82/hr Position# 107.051.076
Hours: 2,088

1.0

Deletion

($20,892)

($8,433)

($29,325)

Accountant IE
$34.61/hr Position# 101.051.076
Hours: 1,957.5

1.0

Deletion

($19,468)

($4,904)

($24,372)

Accountant Supervisor
$36.70/hr Position# 107.051.076
Hours: 2,088

1.0

Addition

$22,028

$8,599

$30,627

Accountant 11
$29.03/hr Position# 101.051.076
Hours: 1,957.5

1.0

Addition

$16,329

56,714

$23,043

Partial Year Fiscal Impact

(827)

Fiscal Note: this resolution does not require an appropriation from the General Fund. The
anticipated fiscal result of this resolution will be an annual savings in personnel cost of $84.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Respectfully submitted,

HUMAN SERVICES COMMITTEE
ADMINISTRATION COMMITTEE




21-073R
Authored by Health & Human Services
Final Draft Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

FR——

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS DIST. # | AYES | NAYS ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYVE ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 MURPHY 15
CHU 3 KASTER 16
DORFF 4 VAN DYCK 17
JACOBSON 5 HOPKINS 18
LEFEBVRE 6 ERICKSON 19
FRIBERG 7 COENEN 20
BORCHARDY ] SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 4
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast
Motion: Adoptes Defeated Tabled




Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 8-11-21

REQUEST TO: Human Services, Administration and County Board
MEETING DATE: 9/22/21, 10/7/21 and 10/20/21, respectively
REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: New resolution [J Revision to resolution
O New ordinance [] Revision to ordinance

TITLE: RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE HEALTH &
HUMAN SERVICES DEPARTMENT - FINANCE ACCOUNTANT II AND ACCOUNTANT
SUPERVISOR POSITIONS

ISSUE/BACKGROUND INFORMATION:

This is to request moving the Accounting Supervisor position for the HHS Community Services (CS)
division to a rate between midpoint and maximum of the pay grade and to move the Accountant Il position
in the same division to midpoint instead of the higher budgeted rate. With the recent retirement of a very
experienced accounting professional in the Accountant il role for Community Services and increasing
complexity of accounting, including expanded grant funded programs in this area, the Accounting
Supervisor should be moved to a rate between midpoint and maximum of the current paygrade for
increased responsibility for the CS division. Two degreed accountants report to the Accounting
Supervisor who will also provide general accounts payable supetrvision and primary responsibility for the
CS accounting aspects of Avatar sofiware maintenance, special reports, and process improvement.

ACTION REQUESTED:

Move the 1.0 FTE Accounting Supervisor to a rate between midpoint and maximum (at higher wage
rate) and the 1.0 FTE Accountant Il to midpoint {at lower wage rate).

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requesior, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $-84
2. Isitcurrently budgeted? [0 Yes [0 No [ N/A (if $0 fiscal impact)
a. If yes, in which account?
If no, how will the impact be funded?
b. If funding is from an external source, is it one-time I or continuous? O

3. Please provide supporting documentation of fiscal impact determination.

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12432018



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jeflerson Street
P.O. Box 22188
Green Bay, W 54305-3600

Phona (920} 448-6000 Fax (920) 448-6166 Erik Pritzl, Executlve Director

To: Human Services Board and Human Services Committee
Date: September 9, 2021
Subject: 7/31/21 YTD Financial Results for CTC and Community Services

Community Treatment Center

Through July 2021 CTC revenues are at 62.8% of the annual budget and expenses at 58.1%, compared to a
benchmark of 58.3% after 7 of 12 months. This has resulted in an overall favorable YTD budget variance of
$624,223. High census continued in July for Bayshore Village and Nicolet Psychiatric Center which has had
a significant favorable impact on revenues, Also, in July CTC received a large additional WI Nursing Home
Supplemental payment of $390,832 for high Medicaid utilization which was not anticipated in the budget.

A census trend and YTD census for 2021 is shown below compared to Budget.

January March May July YTD  Budget
Bayshore Village 53.7 594 60.1 60.7 59.1 61.0
Nicolet Psychiatric Center 7.0 10.4 11.6 10.0 10.2 10.0
Bay Haven CBRF 0.9 35 5.0 53 3.8 73

Community Services

For Community Services results as of 7/31/21 without WERA (WI Emergency Rental Assistance) revenue
and related expense show a favorable YTD variance of $25,954. This is a significant change from 6/30/21
financial results which showed an unfavorable YTD variance of $640,509. The month of July included two
large Administration accounting adjustments:
1) Other Financing Sources “Transfer In” revenue from the General Fund of $356,088 for the 2021
employee wage adjustments.
2) Health Insurance Expense was reduced in July by approximately $168,000.

Note however that the intra-county transfer for 2021 wage adjustments is an annual amount for the entire
year, so the portion related to August through December ($148,370) is in effect a prepayment. Without this
prepaid portion of the overall adjustment, July YTD results would be $122,416 unfavorable.

The Children Youth & Families division continues to show a significant unfavorable YTD budget variance
from high Purchased Services expense for state mental health facility stays, youth in correctional facilities,
and residential care center placements for children with special needs. These costs do, however, appear to be
decreasing in recent months, Other Community Services divisions are showing favorable budget variances.

Respectfully Submitted,

Eric Johnson
Finance Manager




Community Treatment Center
** Unaudited ** Through 07/31/21

Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month AL1%] Budget - YTD % Used/
Accourt Classification Budget Amendments Hudget Transactions Transactions. ‘Transactions Rec'd Prior Year YTD
630 - Community Treatment Center

REVENUE
Property taxes 3,404,997.00 .00 3,404,997.00 283,745.75 1,986,248.25 1,418,748.75 58.3% 1,962,518.25
Intergov Revenue 5,1%0,500,00 40,902.00 5,231,902.00 714,085.53 3,219,035.24 2,012 366.76 61.5% 3,429,463 55
Public Charges 4,108,670.00 19,017.00 4,147,687.00 451,775.60 2,898,009.90 1,249,677.10 69.9% 2,405 05€.44
Miscellaneous Revenue 1,219,571.00 00 1,219,571.00 88,591.34 665,493,21 554,077.79 54.6% 751,180.21
QOther Financing Sources ® 00 87,162.00 87,162.00 87,162.00 87,162.00 00 100.0% 108,582.00
REVENUE TOTALS $13,923,738.00 SlG?,lTBl.M $14,090,819.00 $1,635,366,22 $8,855,348.60 $5,234,870.40 62.8% $8,656,800.45

EXPENSE
Personnel Costs 9,746,840,00 167,081.00 9,913,921.00 776,248.78 5,701,596.50 4,212,324.50 57.5% 5,658,758.85
Operating Expenses * 4,641,512.00 14,000.00 4,655,512.00 384,808.02 2,781,055.80 1,874,456.20 59.7% 2,736,685.56
Outlay S0,000.00 41,080.00 91,080.00 00 33,920.50 98,239.00 37.2% 00
EXPENSE TUTALS $14,438,352,00 $222,1601.00 $14,660,513.00 $1,161,156.50 38,515,572EJ SE,IS-STEJ"D 58.1% $8,395,444,41

Community Treatment Center Tof
REVENUE TOTALS 13,923,738.00 167,081.00 14,090,012.00 1,635,366.22 8,855,948.650 5,234,B70.40 62,8% 8,656,800.45
EXPENSE TUTALS 14,438,352.00 222,161.00 14,660,513.00 1,161,156.60 8,516,572.80 6,185,019.70 58.1% 8,395,444.41
{$514,614,00) {$55,080.90) {$569,6594.00) $474,209.42 $339,J7-SE ($90%,069.80) $261,356.04
* Adjusted to remove offsetting $183,556 asset transfer YTD Budget Variance $624,222.80 favorable

entries to both revenue and expense.



Community Services (not including WERA)
** Unaudited ** Through 07/31/21

Prior Fiscal Year Activity Inciuded
Summary Listing

Adapted Budget Amnended Current Month Yo Budger - YTD % Used/
Account Classification Budget Amendments Budget Transactions Transactions Transachons Rec'd Pricr Year YTD
201 - Community Services
REVENUE
Property taxes 16,605,793.00 .0a 16,605,793.00 1,383,816.11 9,686,712.77 6,919,080.23 58.3% 9,315,581.99
Intergov Revenue 38,389,715.00 453,402.00 38,843,117,00 1,579,221.05 23,442,958.70 15,400,158.30 &0.9% 20,641,370.96
Pubkc Charges 2,549,632.00 {60,000.00) 2,489,632.00 160,794.39 1,424,892.15 1,064,739.85 57.2% 1,240,274.97
Miscallaneous Revenue 263,407.00 00 263,407.00 16,107.96 103,861.21 159,545.7% 19.4% 91,782.41
Other Finandng Sources 00 356,088.00 1356,088,00 356,088.00 356,083.00 00 100,0% 391,665.39
REVENUE TOTALS $57,808,547.00 $749,490.00 $58,558,037.00 $5,496,027.51 $35,014,512.83 $23,543,524.17 £9.8% $31,700,675.72
EXPEMNSE
Persannel Costs 23,484,306.00 400,327.00 23,884,612,00 1,822,862.73 13,655,980.00 10,228,653.00 57.2% 12,841,853.05
Operating Expenses. 34,324,241.00 362,262.00 34,686,504.00 3,006,701.45 21,345,878.95 13,232,313.01 51.5% 18,606,750.28
Outlay 00 13,500.00 13,500.00 ot 00 13,500.00 0.0% 90,073.95
EXPENSE TOTALS $57,808,547.00 $776,090.00 $58,584,617.00 $4,829,564.18 $35,001,858.95 $23,474,456.01 59,7% $31,540,677.28
Community Services

REVENUE TOTALS £7,808,547.00 749,490,00 £8,558,037.00 5,496,027.51 35,014,512.82 23,543524.17 59.8% 11,700,675.72

EXPENSE TOTALS 57,8068,547,00 776,090.00 58,584,637.00 4,829,564.18 35,001,858.95 23,474,466.01 59.7% 31,540,677,28

Grand Totals $0.00 ($26,600.00) ($26,600.00) $666,463.33 $12,653.88 469,058,156 $159,998.44

YTD Budget Variance  $25,953.88 favorable

Note: Wi Emergency Rental Assistance (WERA) expenditures and matching grant revenue = $4,997,278 as of 7/31/21 YTD,
with approximately 95% used for recipient assistance and 5% for program administration.



BROWN COUNTY COMMUNITY TREATMENT CENTER
AUGUST 2021 BAY HAVEN STATISTICS
AUGUST |YTD 2021 |YTD 2020 AUGUST |YTD 2021 |YTD 2020
ADMISSIONS
Voluntary - Mental AVERAGE DAILY
lliness 9 71 CENSUS 5.2 39 6.2
Emergency Detention -
Mental lliness 0 0
Return from Conditional INPATIENT
Release 0 0 SERVICE DAYS 160 956 1508
Court Order - Prelim
Mental lliness 0 0 0
Court Order - Final
Hearing 0 0 O BED OCCUPANCY 34% 26% 41%
Other - EPP 0 2 0
TOTAL 9 73 122 M DISCHARGES 8 67 128
READMIT WITHIN 30
DAYS DISCHARGE DAYS 48 922 1666
Readmit within 30
days 1 6
AVERAGE LENGTH

6 14 13
INJOUT 1 6
ADMISSIONS BY AVERAGE LOS BY
COUNTY
Brown 9 69 3 6 11 4
Door 0 0 2 0 0 0
Kewaunee 0 0 1 Kewaunee 0 0 0
Oconto 0 0 2 Oconto 0 0 0
Marinette 0 0 O Marinette 0 0 1]
Shawano 0 0 O Shawano 0 0 0
Waupaca 0 0 O Waupaca 0 0 0
Menominee 0 0 O Menominee 0 0 0
Outagamie 0 1 3 @ Outagamie 0 1 1
Manitowoc 0 0 O Manitowoc 0 0 0
Winnebago 0 0 1] 1] 0 0
Other 0 3 1 0 1 0
TOTAL 9 73 2 6 9 3

~
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BROWN COUNTY COMMUNITY TREATMENT CENTER
AUGUST 2021 NICOLET PSYCHIATRIC CENTER STATISTICS
AUGUST |YTD 2021 (YTD 2020 AUGUST |YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 25 187 139 CENSULS 9.5 10.1 10.3
Emergency Detenticn -
Mental lliness 27 205 261
Return from Conditional INPATIENT SERVICE
Release 10 63 61 DAYS 293 2464 2519
Court Order - Prelim Mental
lliness 0 0 0
Court Order - Final Hearing 1 4 3 BED OCCUPANCY 59% 63% 65%
Other 0 1 2
TOTAL a3 460 466 DISCHARGES 62 458 466
READMIT WITHIN 30
DAYS DISCHARGE DAYS 288 2393 2493
Readmit within 30 days 9 67 54

AVERAGE LENGTH OF

STAY 5 5 5
INJOUT 3 21 27

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 49 394 419 Brown 6 6 (]
Door 3 8 4 Door 3 4 0
Kewaunee 0 1 1 Kewaunee 0 0 0
Oconto 1 11 4 Oconto 4 3 4
Marinette 0 2 2 Marinette 0 1 1
Shawano 0 1 4 Shawano 0 0 1
Waupaca 0 1 1 Waupaca 0 0 0
Menominee 1 2 1 Menominee 9 5 0
Outagamie 4 17 5 Outagamie 3 6 2
Manitowoc 0 5 8 Manitowoc 0 1 0
Winnebago 3 5 2 Winnebago 4 2 0
QOther 2 13 15 Other S 4 2
TOTAL 63 460 466 TOTAL 5 5 5

};La L)



Bayshore Village
AUGUST
2021 Statistics

NURSING HOME

ADMISSIONS

From Nicolet Psychiatnic Center

From General Hospatal

From Nursing Home
From Home

From Residential Care Facilitics

Protective Placement

|Other

Total

To Nicolet Psychiatric Center

To General Hosptal

To Nursing Home
To Home

To Alternate Care Programs

To CBRF

[Expred

Other

Total

[Bed Occupancy Including Payable

(Bed Hold Days)

F -—Skllled Nuring

Number days D/C to hospital (not billable)

Avg us ('e Days)

Facility) 1909 14405 14845
Paid Bed Hold Days 0 40 72
Total Payable Days 1909 14445 14913
Unpaid Bed Hold Days 0 16 1
Total 1909 14461 14914
1 1 1

977 943 976
{total days/total beds)
Avg Census (All Days) 977 945 976
(total days/total beds)
Avg. Dally Census Bayshore Village(63 Beds) 61.6 594 61.1

** Nursing Home client with DD1A Level of Care

Page 1

|24 i
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CTC Double Shifts Worked — August 1-31, 2021

e o Shifts
Employee Name Classification | Date(s) Worked
Begalke, John CNA gz’g;;f ;’8'3'33' SRR SO T O PM / NOC
Columb, Elyse CNA August 14, 28 AM /PM
Dimitrova, Miglena CNA August 1 AM /PM
Goggins, Laura RN August 1,21, 22 AM /PM
Harrill, Diane CNA August 4, 5, 6,17, 18, 18, 27 PM / NOC
Immel, Mary LPN August 1, 23 AM / PM
Joachim, Bob CNA August 4, 13, 30 AM /PM
Lepak, Jennifer LPN August 14 AM /PM
Molina, Brandon LPN August 3, 21, 22 AM / PM
Ness, Morgan CNA August 14 PM / NOC
Powell, Rachel CNA August 29 PM / NOC
Szela, Andrea CNA August 1 PM / NOC
Villalobos, Gesi CNA August 1,4, 5, 6,10, 11, 13, 17, 18, 20, 27, 28 PM / NOC
VanRoy, Shawna RN August 15 PM / NOC




Child Protection Statistics: July 2021

| Year to Date: | Year to Date:

CPS Referrals Service Requests
S
2500 : |
2000
1500 ——
1000 |

Number of Reports
Number of Reports

|| Screen Out |

L -
|| Screen In |

:lyééreéﬁf)ﬂtiif 34 .
{mScreenin | 188 '

T — | - — _

CPS Allegation(s) of CPS Response Times
Maltreatme nt : B Same Day ®24-48 Hours = 5 Business Days

B Physical Abuse m Neglect

m Sexual Abuse B Emotional Damage |
H Unborn Child Abuse

4% 3%

In July, some of the Child Protection leadership team finished up with specialized training provided
through the Wisconsin Department of Children and Families in preparation for the Child Welfare
Strategic Transformation in Wisconsin.

The Root Compass Leadership Development experience offered an unique opportunity to focus on
supervisory skills and was shaped around these four things:

1. Understanding the people leader’s role and true purpose

2. Knowing the big picture of our organization

3. Engaging, inspiring, and connecting your team to strategy or change

4. Using leadership skills like relationship building, communication, trust, coaching, and
celebrating to ignite team performance and deliver the right business outcomes

For more information: https://dcf.wisconsin.gov/family-first

JoL D
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Brown County Health and Human Services

New Non-Contracted and Contracted Providers

September 2, 2021
REQU_ES"!' FOR NON-COWGFED PROVIDER
e - : NOTTO!
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT |
Individual Ongoing respite for CPS children 410,000 8/5/21
Individual Ongoing respite for CPS children $10,000 8/5/21
Oneida Nation Child Care | Day care for CPS child 510,000 | 7/29/21
Medicoping Medical coordination services for complex $10,000 8/5/21
health care needs
Individual Ongoing respite for CPS children $10,000 8/9/21
Individual Reimbursement for equine assessment for $10,000 | 8/23/21
CLTS child
Individual Reimbursement for recreational/alternative 510,000 | 8/23/21
classes for CLTS child
Individual Ongoing respite for CPS children $10,000 | 8/30/21
eSpecial Needs Mass supplier of special needs products $10,000 | 8/30/21
REQUEST FOR NEW PROVIDER CONTRACT _
' ' NOT-TO-
—_ . sy TARGET EXCEED
PROVIDER SERVICE DESCRIPTION CLIENTS CONTRACT DATE
AMOUNT
Weinfurter Receiving Home Receiving Home for emergency CPS children N/A 9/1/21
placements




