BOARD OF SUPERVISORS

“Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
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PHONE (920) 448-4015 FAX (920) 448-6221 Supervisor Emily Jacobson, Chair
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Supervisor Patrick Evans, Supervisor Patrick Hopkins, Supervisor Nicholas Dagneau

HUMAN SERVICES COMMITTEE MEETING

WEDNESDAY, JANUARY 24, 2024
5:30 PM
Room 200, Northern Building
305 E. Walnut Street
Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

l. Call Meeting to Order.
Il. Approve/Modify Agenda.
M. Approve/Modify Minutes of December 13, 2023.

Comments from the Public

1. Review Minutes of:
a. Aging & Disability Resource Cetner of Brown County Board of October 26, 2023.
b. Human Services Board of November 9, 2023.

ADRC
2. Director’s Report.

Syble Hopp School

3. Director’s Report.
Veterans
4, Director's Report.

Health & Human Services

5. Executive Director Report.
6. Financial Report for Community Treatment Center and Community Services.
7. Statistical Reports.

a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
b) Child Protective Services — Child Abuse/Neglect Report.
c¢) Monthly Contract Update.
d) Brown County Public Health Board of Health Report.
8. Request for New Non-Contracted and Contracted Providers.



Standing Items

9.

Report from Mental Health Subcommittee.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

10.

11.

12.

13.

14.

15.

Discussion and possible action as it relates to an Outreach and Resources Opioid Program in Brown County.
Standing Item.

Veterans — Budget Adjustment Request (23-177): Any increase in expenses with an offsetting increase in
revenue.

HHS — Budget Adjustment Request (23-164): Any increase in expenses with an offsetting increase in
revenue.

HHS — Budget Adjustment Request (23-165): Any increase in expenses with an offsetting increase in
revenue.

HHS — Budget Adjustment Request (23-166): Any increase in expenses with an offsetting increase in
revenue.

HHS — Budget Adjustment Request (24-004): Any increase in expenses with an offsetting increase in
revenue.

Communications

16.

Other
17.
18.
19.

Communication from Supervisor Evans re: Request a class and compensation study for the Youth
Justice Social Worker/Case Manager positions. Referred from January County Board.

Audit of bills.
Such other Matters as Authorized by Law.
Adjourn.

Emily Jacobson, Chair

Notice | hereby given that action by Committee may be taken on any of the items which are described or listed in
this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting,
resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was
held on Wednesday, December 13, 2023 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WI.

Present: Chair Emily Jacobson, Vice-Chair Megan Borchardt, Supervisor Pat Hopkins

Excused: Supervisor Pat Evans

Also Present:  ADRC Director Devon Christianson, County Veterans Service Officer Joe Aulik, HHS Director
Jeremy Kral, Public Health Officer Anna Nick, CTC Hospital and Nursing Home Administrator Kara
Gruber, Community Services Administratar Jenny Hoffman, Children Youth & Family Mgr., HHS
Finance Manager Eric Johnson, Director of Administration Chad Weininger, Internal Auditor Dan
Process, and other interested parties

I.  Call Meeting to Order.
The meeting was called to order by Chair Emily Jacobson at 5:30 p.m.
Il.  Approve/Modify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

.  Approve/Modify Minutes of July 26 and Special August 16, 2023.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public:

Eric Drzewiecki— 632 S. Rogsevelt., Green Bay — Not a lobbyist

Drzewiecki serves on the Mental Health Subcommittee and a few things have come before them that
were potential inefficiencies or poor use of current resources. They were under the impression that
other counties route 911 calls that relate to mental health to the 988 Suicide and Crisis Lifeline. Brown
County presently does not do that and sending officers out can be counterproductive or even escalate
the situation. It's generally not the most efficient use of our great law enforcement in the county. Their
hope is there can be a quick path towards moving 911 calls that are mental health related and that are
not a public threat to the 988 hotline. If there is a liability concern, they would hope that the county may
advocate for making a state statute amendment that could allow for the release of liability.

Officer Sheila Carlson — 307 S. Adams St., Green Bay — Not a lobbyist

Carlson noted they were missing a piece of trauma informed care when it came to responses to crisis
related situations. They had tried to implement a transfer for nonviolent, noncriminal, mayhe suicidal,
people just requesting services or requesting to speak to someone and end up making direct contact
due to policies and procedures in place, and then at that point, they can request they call 988.
Regardless of how CIT trained, or trauma informed officers were, they are a trauma inducing entity.
There are concerns about what their legal purpose is there. If there was a continuation of transport,
such as if a person is suicidal and needs transportation to the Crisis Center, and they’re voluntary, what
does that look like for officers putting someone in the back of a locked squad car, in handcuffs? It puts
law enforcement in a very chalienging position and does not do favors to the person in crisis.



ADRC

Drzewiecki believed the current definition of mohile response team does not meet what a comman
person’s reasonable understanding of mobile means. In practice, they have phones, they will not show
up but send police. Reviewing the numbers and interactions, it ends up being an escalating factor and

. often results in maximum restraint procedures being used, often sending people out of the county,

which they pay more for. They never enter the system again, a 24-hour involuntary stay at a county cost,
which was entirely unnecessary and a poor usage of funds. This happening because that definition of
mobile doesn’t meet what they thought they were getting when they signed up for it. They feel their
issues of mental health crisis response ought to involve people who are specific professionals in that
field, being the first wave of onsite defense, rather than automatically invoking law enforcement.

Carlson added these situations were very specific, and even as a behavior health officer, she has very
limited opportunities and tends to just do the referral to CTC but then it’s another handoff referral from
an entity that is not necessarily super versed in that.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to open the floor for
guestions. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to return to regular order of
business. Vote taken, MOTION CARRIED UNANIMOUSLY

Review Minutes of:

a. Aging & Disahility Resource Center of Brown County Board — Nominations and Human Resources
Committee of November 17, 2022.

Aging & Disability Resource Center of Brown County Board of August 24 and September 28, 2023.
Board of Health of September 12, 2023.

Hurman Services Board of September 14 and October 12, 2023,

Mental Health Subcommittee of September 25, October 26 and November 30, 2023.

pong

Motion made by Supervisor Hopkins, seconded by Supervisor Jacobson to suspend the rules to take
Items la-e together and receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.
Devon Christianson referenced the ADRC Human Service Committee December 2023 report and
Grounded Café Menu {both attached) and went through the New Initiatives and Central Kitchen

Updates.

Christianson also provided the January 2024 ADRC Magazine which can be viewed here:

https://adrcofbrowncounty.org/adrc-magazine/.

No action necessary.

Syble Hopp School

3. Director’s Report.

No report, no action necessary.
Veterans
4, Director's Report.

County Veterans Service Officer Joe Aulik provided a copy of the Brown County Veterans Service Office
2023 Annual Report {(attached) and briefly hit the highlights of the report.

The committee applauded Aulik for their claim services and being ranked #1 for their claim work.



No action necessary.

Health & Human Services

5.

Executive Director Report.
a. November 2023,
b. December 2023.

HHS Director Jeremy Kral hit the highlights of his written reports; November's report was provided in
the agenda packet; December’s report was provided (attached).

No action necessary.

Financial Report for Community Treatment Center and Community Services.
a. November 2023.
b. December 2023,

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Statistical Reports:
a) Monthly CTC Data — September, October and November 2023.
i. Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village {Nursing Home).
iv. CTC Double Shifts.
b) Child Protective Services — Child Abuse/Neglect Report — September and October 2023.
¢} Monthly Contract Update — October, November and December 2023.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to suspend the rules to
take Items 7a-c together and receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Request for New Non-Contracted and Contracted Providers — October, November and December 2023.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

9.

10.

11.

Veterans - Budget Adjustment Request (23-156): Any increase in expenses with an offsetting increase in
revenue,

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Veterans — Budget Adjustment Request (23-159): Any increase in expenses with an offsetting increase in
revenue.

Motion made by Supervisor Hopkins, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion with possible action re: Community Treatment Center {CTC) Petty Cash Audit Request. Action at
Octaber Executive Committee: To approve items 2, 3, 4 and 5. Friendly Amendment to opprove items 2, 3, 4
and 5 and forward Items 2, 3, and 4 to the appropriate oversight committee and bring back for follow up.

Internal Auditor Dan Process informed it was directed at Executive Committee to bring this report to the
parent committee and go over the findings and responses from management. A copy of the report was in the
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agenda packet, Process went through the three findings and two observations while providing the background
information regarding each of them. He’s going to create a spreadsheet of the findings, recommendations,
and response and report back to the Executive Committee. He will work with departments if they want to
create a separate.petty cash and creating new policies for that.

HHS Finance Manager Eric Johnson stated from a financial management standpoint they understood all of the
findings and losing track of the details of the policy and managing it from more of a practical standpoint but
they rarely had any issues with cash over and short but it absolutely could happen and totally understand the
reasons for the policies and guidelines, etc. One thing that has been favorable is they have a regular coverage
persan for the breaks and for days off that people may have at the reception desk, so not multiple people
covering breaks as it has in the past. The new policy that they want to develop would be very similar to Brown
County'’s policy but a separate one that can be slightly different because it won’t be funded with county funds.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communications

12,

14,

15,

Communication from Supervisor Evans re: Discussion and possible action as it relates to an Outreach
and Resources Opioid Program in Brown County. Standing ltem.

Motion made by Supervisor Hopkins, seconded by Supervisor Borchardt to hold for one month. Vote
taken. MOTION CARRIED UNANIMOUSLY

Audit of the Bills.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
Adjourn.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to adjourn at 6:25 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Legislative Specialist

(1



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
October 26, 2023

PRESENT IN-PERSON: Robert Johnson, Eileen Littig, Jim Pecard, Marvin Rucker, Dennis Rader, Jose Garcia Chevrest,
Eric Seubert, Amy Bushman

PRESENT VIRTUALLY: Amylo Barhite, Terri Gulyas, Michael Conley-Kuhagen,
EXCUSED: Jessica Nell, Amy Barhite,
ABSENT: Patrick Hopkins

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, Mary Schlautman, Tina Brunner, Nyna Frelich,
Ker Vang, John Holzer {virtually), Denise Misovec {virtually), Lisa Conard {virtually)

The meeting was called to order by Chair Johnson at 8:32am

PLEDGE OF ALLEGIANCE

Chair Johnson requested a moment of silence for Israel and the Middle East.
INTRODUCTIONS

ADOPTION OF AGENDA

Chair Johnson reviewed the agenda as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 28, 2023

Ms. Littig/ Mr. Rader moved to approve the minutes for the September 28, 2023, meeting as presented. MOTION
CARRIED with no negative vote.

COMMENTS FROM THE PUBLIC: None
Ker Vang joined the meeting virtually at 8:40am

FINANCE REPORT UPDATE AND REVIEW
Review of the September 2023 Finance Report
Ms. Bawyn, Finance Coordinator, reviewed the September 2023 Finance Report highlighting the following:
= ADRC State grant will be exhausted in October.
®  The first certificate of deposit will come to term on November 1 and generate approximately $4,000 in
interest revenue.
= Salary and fringe are under budget in part due to turnover.
= Contracted services are under budget due to delays with the central kitchen.
®  Grounded Café sales are under budget in part due to the six-week closure.
A discussion ensued regarding Grounded Café and Grounded on the Go food trailer efforts for
sustainability, outreach, and impact. Ms. Bawyn encouraged board members to support, share information
about and bring friends to the café.
Ms. Bushman/Ms. Littig moved to receive the September 2023 Finance Report and place it on file. MOTION
CARRIED with no negative vote,

Review of Donar Directed Donation
Ms. Bawyn reviewed the Donor Directed Donations Report noting two additions in September for volunteer lanyards
and for home delivered meals.

Mr. Rader/Ms. Barhite moved to receive the September Donor Directed Donation Report and place it on file.
MOTION CARRIED with no negative vote.

OPEN ENROLLMENT: BENEFIT SPECIALISTS

Ms. Brunner, Benefit Specialist Coordinator, introduced Ms. Nyna Frelich, ADRC Benefit Specialist and SHIP {State
Health Insurance Assistance Program) Counselor, and provided an averview of the Benefit Specialist role and efforts
during open enrollment.

Ms. Frelich reviewed the Medicare Minute on Medicare’s Open Enrollment Period (OEP) which goes from October
15" to December 7" each year. ADRC Benefit Specialists are an unbiased resource able to assist with information
and decision support related to the choices one must make during OEP. It is important that people review their
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plans and options each year because individual needs and circumstances as well as plan formularies, networks, and
benefits change.

Ms. Frelich shared information about upcoming plan finder demanstrations at the ADRC, ADRC website section on
Medicare and option to request a Medicare plan comparison, Medicare vaccine coverage, and changes to Medicare
due to the Inflation Reduction Act.

Michael Conley-Kuhagen joined the meeting virtually at 9:17am
Nyna Frelich feft the meeting at 9:23am

ADRC DIRECTOR'S UPDATE

ADRC Central Kitchen Update

Director Christianson reported that the task force continues to work with Brown County related to the property
located at 201 N Monroe. The Request for Information (RFI) received three responses from developers who will be
invited to present their plans and how it supports the ADRC Central Kitchen and parking for the Central Library.
Director Christianson and task force Chair Randy lohnson will meet with County Executive Streckenbach and
Administration next week.

Succession Planning and Organizational Chart Movement

Director Christianson shared the planning process that began in 2022 to reorganize the ADRC as we prepare for the
future and succession. We are in the second and final stages of recruitment for the Communications Coordinator
and Caregiver & Prevention Coordinator.

Grant Opportunities: Give Big Green Bay 2024 / United Wa

Director Christianson stated that Give Big Green Bay 2024 and United Way System of Care Grants 2024-2027 are
seeking applications, and she is requesting permission ta apply.

Mr. Pecard/Ms. Gulyas motioned to approve submitting applications for Give Big Green Bay and the United Way
System of Care Grant. MOTION CARRIED with no negative vote.

DRAFT 2024 85.21 TRANSPORTATION PLAN: KER VANG

Mr. Vang, Senior Planner, Brown County Planning Department, provided an overview of the Wisconsin 85.21
Specialized Transportation Program including the purpose, funding and how the program is used in Brown County.
Funding for Brown County in 2024 is $789,692 and is comprised of the 85.21 allocation and required match.

The proposed spending for 2024 includes four projects: Brown County Health and Human Services transportation
program for customers who are not able to access other forms of transpartation; Salvation Army transportation for
the Hmong Elders Program and for seniors and people with disabilities participating in their programs; Curative
Connections Transportation Service provides more than 46,000 trips annually using staff, volunteers and a variety of
vehicles including vans, sedans and mini busses; and, Syble Hopp School Capital Project to assist with replacing
vehicies used for their Community Based Instruction (CBI) program teaching students with disabilities skills within
different community settings.

Next steps include Transportation Coordination Committee (TCC) review on November 13™, a public hearing on
November 21*, and Brown County Planning Commission will vote to approve and submit the plan to the Department
of Transportation on December 6.

UNIT REVIEW: INFORMATIONS & ASSISTANCE, OPTIONS COUNSELING & INDEPENDENT LIVING SUPPORT PILOT:
Mary Schlautman, ADRC Information & Assistance Coordinator

Ms. Schlautman, who celebrates her 14™ anniversary with the ADRC today, presented on the makeup of the
Information & Assistance Unit, programs and services offered, new initiatives and departmental data. She
highlighted current challenges for customers including the complexities of long-term care, caregiver and housing
shortages, facilities closing, and homelessness.

Ms. Schlautman noted successes with recruiting multi-cultural and multilingual team members to improve access
and service for diverse community members, the online professional referral form, collaborations with Foundations
for on-site counseling, emergency services to reduce falls, and the implementation of the Independent Living
Support Pilot {ILSP} project. Additional details on the ILSP program were provided:

= atotal of 305 slots in Brown County — currently there are 186 on the interest list, 79 initial assessments

have been completed and 7 enroliments submitted
= program enrollment is in process and goes through 3.31.24
= participant allocaticns must be spent by the program end date on 3.31.25
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=  top requests home modification, adaptive equipment, home care and home maintenance.
A discussion about the program ensued and Ms. Schlautman agreed to a send program flyer to board members and
recommended that interested persons should call the ADRC at 920.448.4300.

ADVOCACY OPPORTUNITIES & ANNOUNCEMENTS
Ms. Littig offered congratulations to the agency and team highlighting that Public Radio reported on the success of
Story Corp at the ADRC at a recent Educational Communications Board meeting.

NEXT MEETING

The HR & Nominations Committee will meet on Thursday, November 16, 2023 at 8:30am.

The next ADRC 8oard of Directors Meeting is Thursday, December 14 at 8:30am at ADRC of Brown County, 300
South Adams Street, Green Bay WI 54301.

Mr. Rader/Ms. Littig moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:34am.

Respectfully Submitted,
Christel Giesen
Assistant Director



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, November 9, 2023, at Brown County Sophie Beaumont Building,
Boardrooms A & B; 111 N Jefferson St; Green Bay, Wl 54301

Present: Supervisor Tom Lund; Michael Conley-Kuhagen; Kathryn Dykes; Laura McCoy;
Supervisor Dan Theno

Excused: Sarah Beckman; Jean Marsch; Leslie Qusley; Kara Gruber, Hospital & Nursing
Home Administrator

Also Present: Jeremy Kral, Executive Director
Jenny Hoffman, Community Services Administrator
Eric Johnscn, Finance Manager
Cathy Foss, Office Manager
Christina Courtney, Children's Services Manager

1. Call Meeting to Order
The meeting was called to order by Chair, Supervisor Tom Lund at 6:00 pm,

2. Approve [ Modify Agenda
THENOQO / CONLEY-KUHAGEN moved to approve the agenda for the November 9, 2023 Human
Services Board Meeting. Voice vote taken. Motion carried unanimously without abstentions.

3. Approve Minutes of October 12, 2023 Human Services Board Meeting
McCOY / CONLEY-KUHAGEN moved to approve the minutes dated October 12, 2023. Voice
vote taken. Motion carried unanimously without abstentions.

4, Public Comment
No members of the public attended the meeting.

5. Presentation by Children’s Long-Term Support (CLTS) and Youth Comprehensive
Community Services (CCS)
Children’s Services Manager, Christina Courtney, gave an overview of the two programs.

A copy of the presentation is attached to the minutes.

6. Executive Director's Report
Executive Director Jeremy Kral highlighted the following from his report.

Kral is serving on the steering committee for the Wisconsin DHS-organized START Initiative to
assess and improve the system and services for people with co-occurring
intellectual/developmental disabilities and mental health needs. A draft report should be ready mid-
January 2024,

Utilizing a federal grant and following a Table of Organization change approved by the County
Board, we are in the recruitment phase to add a Limited Term Employment (LTE) Social
Worker/Case Manager as a Behavioral Health Qutreach Specialist. This position will conduct
behavioral health outreach to underserved populations, reaching people with unmet behavioral
health needs and proactively link them with community providers or county services prior to the
person experiencing a crisis.

Page 10of 3
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Brown County Human Services Board
Meeting Minutes from November 9, 2023

Utilization of ARPA funding for professional development of Health & Human Services personnel
is going well and has been well received. One of the significant things we will do with the funding
is bringing in motivational interviewing training for a significant portion of our social worker
positions. Our Community Treatment Center personnel have received crisis intervention training.
Our behavioral health personnel have been trained in psychotherapeutic techniques and
modalities such as brainspotting and eye movement desensitization and reprocessing (EMDR).

CONLEY-KUHAGEN / McCOY moved to receive and place on file the Executive Director's report
for November 2023. Voice vote taken. Motion carried unanimously without abstentions.

7. Community Services Administrator Report
Community Services Administrator Jenny Hoffman provided a verbal report.

Hoffman added to Ms. Courtney’s presentation earlier in the meeting, stating the CLTS and CCS
Teams work closely and collaborate with Child Protective Services (CPS) and Youth Justice (YJ)
teams. Supervisors meet monthly and ensure families' needs are met.

THENO / DYKES moved to receive and place on file the Community Services Administrator report
for November 2023. Voice vote taken. Motion carried unanimously without abstentions.

8. CTC Administrator Report including NPC Monthly Report
Executive Director Kral highlighted items from the report.

Nicolet Psychiatric Center / Therapeutic Options Training

The trainers provided the first updated session to staff in October and received positive feedback.
Additional sessions based on the updated curriculum will be offered through the remainder of the
year. All staff working primarily at Nicolet Psychiatric Center will complete training by early 2024.

Bayshore Village Nursing Home

Bayshore Village Nursing Home had their annual recertification survey at the end of August. A
plan of correction was submitted in accordance with regulatory requirements. It was accepted by
the state and the facility remains in compliance.

There is a proposed rule from the Centers for Medicare and Medicaid Services (CMS) to establish
minimum staffing levels for long-term care facilities as part of the Biden-Harris Administration’s
Nursing Home Reform initiative to ensure safety and quality in long-term care facilities. We are
following this closely and will provide updates accordingly.

McCOY / CONLEY-KUHAGEN moved to receive and place on file the CTC Administrator Report
for November 2023. Voice vote taken. Motion carried unanimously without abstentions.

9. Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson distributed his November 2023 report and highlighted the following
itermns.

Community Treatment Cenfer

The census remains lower than budget for all three units, however, there has been an increase for
Nicolet Psychiatric Center (NPC) and BayHaven Community Based Residential Facility (CBRF).
Overall census decreases the revenue, however, higher Medicaid rates fand supplemental
payments for the Bayshore Village Nursing Home are offsetting the lower revenues.

Personnel costs are below budget for the year in nursing and dietary services.
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Brown County Human Services Board
Meeting Minutes from November 9, 2023

10.

1.

12

Community Services

Personnel costs are below budget year-to-date; however we see an increase in September.
Purchase services for the CLTS and CCS programs is $2.7Million higher than anticipated in the
budget for the first 9 months of the year; however, these are offset by Medicaid and federal funding.

CONLEY-KUHAGEN / THENQ moved to receive and place on file the November 2023 Financial
Report for Community Treatment Center and Community Services. Vaoice vote taken. Motion
carried unanimously without abstentions.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report

c. Monthly Contract Update

Request for New Non-Contracted Provider & New Provider Contract

McCOQY / CONLEY-KUHAGEN moved to suspend rules and take items #10 a, b & c and item #11
together. Voice vote taken. Molion carried unanimously without abstentions.

CONLEY-KUHAGEN / DYKES moved to receive and place on file Statistical Reports #10a, b &
¢, as well as item #11, Request for New Non-Contracted Provider & New Provider Contract. Voice
vote taken. Motion carried unanimously without abstentions.

Adjourn Meeting:

McCOY / CONLEY-KUHAGEN moved to adjourn. Voice vote taken. Motion carried unanimously
without abstentions.

Chair, Supervisor Tom Lund adjourned the meeting at 6:42 pm.

Next Meeting: Thursday, January 11, 2024 at 5:00 pm.

Respectfully Submitted,
Catherine Foss
Office Manager
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Children’s Long-
Term Support &

Comprehensive
Community
Services
i
Our Team
CLIS CCs
» Shared Manager « Shared Manager
= 3 Supervisors = 1 Supervisor
+ Shared Referral Coordinator (+1/2) + Shared Referral Coordinator (+1/2)
» Shared Eligibility Coordinator » Shared Eligibility Coordinator
= 30 Support and Service Coordinators = 10 Service Facilitators
= 3 Therapists




Referrals - process

+ Anyane can refer a child to be screened for services through our phone line, email or

online survey form.

« The referral coordinator mails or emails paperwork to the family. The referral
coordinator gathers medical and school records when paperwork is returned.

= The eligibility coordinatar schedules a functional screen, which gets completed at the

home.

= The eligibility coordinator inputs all information into a statewide Functional Screen,
which determines eligibility for one or both programs. A very small percentage of
children referred are not functionally eligible.

= We have 45 days from referral date to determine eligibility.

Program Eligibility

Both Programs;
= Established diagnosis of any kind

= Functional impairment as determined
by the Functional Screen-look across
all settings (home, school, community)

= Eligibility for some form of Medicaid

Additional factors for CCS:
« Mental health diagnosis

= Need for greater than outpatient mental
health therapy (as indicated on
Functional Screen)




Referral Volume

Children’s Funding Referrals Recelved
Jan feb Mar Apr May Jun Jt;l Aug Sep Oct Nov Dec :g.;‘im
2023 57 37 46 51 48 45 30 gL 44 53 a45
022 36 26 50 25 28 i 20 20 1] 36 38 28 364
2011 13 1% 24 19 29 25 26 23 18 31 27 0 274
2020 19 15 9 & 15 13 2] 12 22 13 i9 10 162
2013 16 14 11 16 15 14 20 24 19 20 9 12 190

CLTS Supports and Services

Childcare supplement

Respite care

Personal supports

Transpartation

Discovery and career planning
Counseling & therapeutic services
Daily living skills training
Mentaring

Home modifications

Communication aides

Family & Caregiver supports
Health & Wellness

Safety planning and prevention
Broker services

Financial management services
Assistive technology

Specialized medical & therapeutic
supplies

Vehicle modifications

Support & service coordination (our
team)
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CCS Service Array

+ Service coordination {(our team)
- Help to manage medicines

- Job-related skills training

- Peer support

= Personal and/or family
psychoeducation

- Physical health monitoring
- Psychotherapy

- Skill growth and refinement
+ Substance use treatment

- Wellness management and recovery

Role of Case Manager

CLTS Support & Service Coordinator

= Caseload of 40-48 children

= Complete brief assessment, service
plan and outcomes with family

- Refer to and monitor service providers

« Meet with family at least every 6
months to review plan and redo
functional screen annually

CCS Service Facilitator

« Caseload of 12-14 children

- Complete extensive assessment,
service plan and outcomes with team

- Facilitate team meetings to review
plan, typically monthly

- Refer to and monitor service providers

« Assist with coordination of crisis
services
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Current Program Data: Contract Providers

CLTS CCs
« Respite agencies » Counseling agencies
* Disability specific camps - Skill development agencies

- Alternative counseling agencies .
= Peer support agencies

- Daily living skills agencies
= Substance use treatment

= Family & Caregiver services .
agencies

* Home modification businesses

» Specialized medical supply businesses

Current Program Data: Participants

CLTS CCs
= As of 11/3/23, 1173 children are - As of 11/9/23, 110 chitdren are enrolled
enrolled

- Approximately 30 children are waiting
« Approximately 48 children are waiting for enrollment
for enrollment

b




Transition to Adult Services

- At age 17 % children are referred for adult Functional Screens if is
desired that service continue

- Typical adult services are either CCS (through Brown County Behavioral
Health) or Adult Long-Term Care (ADRC does screen and then family
chooses MCO or IRIS)

= Most kids transition to adult services at age 18, regardless of whether
they are done with school

Questions???

My contact info:
Christina Courtney, Children’s Services Manager

Christina.Courtney@browncountywi.goy
920-448-6129




DRC

e ADRC Monthly Report

January 2024 Human Service Committee Meeting

# New Initiatives: -
Central Kitchen updates @ WEMNESS WEEK + Brain Chock-Ups
January Upcoming events: Wellness week! f;;:,‘g,,’:, A?Rén “ :mm
ILSP - met with 180 people, 38 are fully enrolled and receiving services * Gelp Strength Testing

* Heating Scresnmgs
= Medication Conauttalion
* Updates: -yl
Effective 1/1/2024 transition to new Organization model and Position Title changes.
HR updates - Current Vacancy: ILSP Specialist - LTE / 2023 Turnover Rate {including internal transfers): 38%
New employees starting in January 2024: ADRC Specialist, Accountant, Benefit Specialist Supervisor
[ Data ._Prior Year(2022) | -'f_'I:DTZEBi - IHmr_ _____ | m . _|
Wekome Center : [ |
Call Volume | 29,745 31,494 2,453 2121 {
. - Answer Rate 99 BSH - | 59.83% o 9984% - _r.lm N -
# of Programs offered | 1,543 1,725 135 111

L totalAuendance| 10388 15116 T s e

Bemﬂuandlnfonmﬂcn&:sﬁ_su;l;_‘ = R !

I Contacts | 37,240 39800 3651 2889

Home Visits | 1,641 1'.'.l9:ld - = ? | -1?3_ .
" Office Visits | 3,161 - | 2343 269 ur
— e = —————r e
o 1| Public Be;ﬁu i E Puhtic Be_nEEC. ngra“m; = _-.P_l.l.t-:.ii_c-aeneﬁts LTC Fmgrams | Public Benefits LTC ngrams
T2 -Home Services Home Services | Putlic Beneﬂls, Other '*éﬁm Beneﬁu Olher
. . o 3 | Housing o _“:hll_c_ﬂé;-l-eat_s_l-:lther - Tr;me Services I Home Servi:es il
4 | Health Houslng- o — ILSP Infarmation - ILSP Inlormatlon =
_5 -Food I .Referral for Private Pay Options | Housing Housing N
Dementla | . S e
Completed Memory Screens | 187 _“: 185 L T | Zi i 9 =

[careger | |

' New Caregivers 133 184 1 12

| Top & Reimbursement Categories. - i T B T iETT

| 1 In Home - General Respite ) In !.iome_-G.eneral Resplte ) Cnn-s;ablju;pli-es_ o ._“l;l-rm:; Ez:neral_ﬂ_esp:e _|

| B ) 2 I.n Ho;'ne Homemaker i In Home - Homemaker | In Home - Ho_mcmak:r ) In Home-Homemaker d-

| . B 3 | Consumable SIIEpFes_ 1 Et;;:s_ut:\-at;le uppl-a-es . In Home - General Respite Consumable Supplies I

= B 4_ Facility - Resplte B = __:;I_n__Hu_ﬂeu Chore . Assistive Devicesﬂerﬂogv Assisllve Dewcesfl‘echnulugv]

. 5| Assistive Devi:esﬂ'er.hnologv Assistive Devices[‘l’echnulogy Facility-Respite o |Facilaty Raspite |

| Nutrition - Home Delivered & Congregate | | | |

I Average Daily Meal Count | 618 587 602 o 541 [

tMeal Coum 155,633 I 148..552. - . i I 12,032 - o | 10,818 il

ilfolf;mem | e _!_-__.__..... —=r 5 :_ : __ e s ._: ot it L Tt ' ,I

| Toul Volunteers YTD / New by manth | 361 N _ | 1 lE |

| Hours of Service {Updatad Gurly) | 25,461 | 31,136 2283.7 2532.95

i_fiLoundedCafé =1 i i i =]

. s;|¢;| . T . ey 55 23 ! = |

(T, " Caté vt income | § o (sa 216. as] s (182, BH._S_.........__.._...... H;S;GJ_EB_ -
- . FoodTralIerEvents _nla_ - ? - -.; _B ]

haﬂons(‘mtpmmlnc;m]. - e T | = > | -!

' Donations Received stiese00 | s14788607 s 1282100 TED

2023 Page |



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Sireet
P.C. Box 22188
Green Bay, W| 54305-3600

Phone (920) 448-6000 Fax (820) 448-6126 Jaremy Kral, Execulive Director

January 11, 2024

Executive Director's Report to the Brown County Human Services Committee

The HHS Department has had periods of staffing challenges during the pandemic and afterward, but is
seeing that challenge gradually subsiding. The department has stable staffing in supervisory and leadership
roles, and progress has been made in staffing direct service roles at the CTC compared to the challenges of
the past couple of years. Direct service positions remain the most challenging to fill, with nursing positions
of all licensure levels at the CTC and Youth Support Specialist positions at Shelter Care being areas of
staffing need. To help address the needs at Shelter Care, the depariment is working with HR to create an
incentive pay policy that would offer additional money to staff to fill open shifts. Currently, staff are working
overtime to cover shifts, and the supervisors of shelter care are working additional hours to ensure
adequate staffing. This is not sustainable long-term.

The HHS Department has experienced an increase of interactions with clients who have been
inappropriately aggressive. It is too early to call these interactions a trend, but the behaviors observed have
been conceming. Workers have had clients seek out personal information about them and their families,
and there appears to have been more incidents of escalated client behavior in the reception area over the
past several months. The department has always served people with significant challenges and emotional
needs, but these escalations have been both more extreme and more commen than typically seen. The
department has an internal safety committee and a workgroup on responses to escalation at the front desk.
In addition to these forums for discussion and action, the department will also begin gathering data to track
and trend these incidents.

Respectfully submitted by:

ﬁw/

Jeremy Kral
Executive Director

F Turning
NI Brown
' ; Green



BrOWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jeflerson Street
P.0. Box 22188
Green Bay, W1 54305-3600

Phane (920) 448-6000 Fax (920) 448-6166 Jeremy Kral, Executive Director

To: Human Services Board & Human Services Committee
Date: January 3, 2024
Subject: Community Treatment Center & Community Services 11/30/23 YTD Financial Results

Community Treatment Center

As of 11/30/23 the Community Treatment Center shows a favorable budget variance of $483,767 with
revenues at 93.3% of the annual budget and expenses at 90.4%, both favorable compared to a benchmark
of 91.7% after 11 months of the year.

The daily census level for Bay Haven CBRF has risen significantly since early October and is now above
the budgeted level YTD. Nicolet Psychiatric Center has also seen higher census in October and
November compared to earlier in 2023. Bayshore Village nursing home is below budget for census but
has received higher than anticipated Medicaid rates and Supplemental Payments from the state of Wisconsin
which has created a significant favorable budget variance for revenues.

Personnel Costs remain under budget for the year. Hiring has increased but agency costs for nursing and
dietary staff have been high throughout the year to meet staffing needs. These temporary help agency
costs are the main reason Operating Expenses are over budget as a category. Overall expenses are still
well under budget.

Community Treatment Center average daily census compared to budget is as follows:

November YTD Budget
Bayshore Village 59.5 59.6 60.5
Nicolet Psychiatric Center 10.5 9.7 11.8
Bay Haven CBRF 9.9 5.5 5.0

Community Services

The Community Services division as of 11/30/23 has an unfavorable variance of $571,838 including a
large November monthly budget variance of approximately $400,000. This November variance is due
primarily to county-wide incentive bonuses paid to Community Services employees. The budget for
Personnel Costs does not include this special payroll payment totaling $395,271 for the division. Budget
and accounting adjustments are anticipated as part of December year-end accounting for 2023 related to
this additional expense.

Significant increased activity in CLTS and CCS programs during 2023 has caused much higher than
budgeted Purchased Services expense and related revenue for these fully funded programs. Budget
adjustments are also anticipated as part of year-end accounting to recognize this matching increase in
revenue and expense.

Respectfully Submitted,

Eric Johnson
Finance Manager
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BROWN COUNTY COMMUNITY TREATMENT CENTER
DECEMBER 2023 BAY HAVEN STATISTICS

DECEMBER |YTD 2023 |YTD 2022 DECEMBER |YTD 2023 |YTD 2022

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 18 119 92 M CENSUS 10.8 5.9 4.5
Emergency Detention - Mental
liness ] 0 1]

INPATIENT SERVICE
Return from Conditional Release 1] 0 0 DAYS 335 2156 1653
Court Order - Prelim Mental
lllness 0 0 a
Court Order - Final Hearing 0 0 0 BED GCCUPANCY 72% 39% 30%
Other - EPP 0 1 1
TOTAL 18 120 93 DISCHARGES 17 107 96
READMIT WITHIN 30 DAYS DISCHARGE DAYS 383 1831 1951
Readmit within 30 days 1 15 4

AVERAGE LENGTH OF

STAY 22.5 17.1 20.3
INJOUT 0 5 5

AVERAGELOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 17 119 91 Brown 225 18.4 256
Door 0 0 0 Door 0.0 0.0 0.0
Kewaunee 0 0 O Kewaunee 0.0 0.0 0.0
Oconto 0 0 1 Oconto 0.0 0.0 0.0
Marinette 0 0 O Marinette 0.0 0.0 0.0
Shawano 0 0 0 Shawano 0.0 0.0 0.0
Waupaca 0 0 O Waupaca 0.0 0.0 0.0
Menominee 0 0 0@ Menominee 0.0 0.0 0.0
Qutagamie 1 1 1 Outagamie 1.0 0.5 0.0
Manitowoc 0 0 0 @ Manitowoc 0.0 0.0 0.0
Winnebago 0 0 0@ Winnehago 0.0 0.0 0.0
Other 0 0 O Other 0.0 0.0 0.0
TOTAL 18 120 93 TOTAL 22.5 18.4 25.5

Ta



BROWN COUNTY COMMUNITY TREATMENT CENTER
DECEMBER 2023 NICOLET PSYCHIATRIC CENTER STATISTICS

DECEMBER |YTD 2023 [YTD 2022 DECEMBER |YTD 2023 {YTD 2022
ADMISSIONS
AVERAGE DAILY
Voluntary - Mental lilness 22 288 292 CENSUS 12.8 10.0 9.2
Emergency Detention - Mental lliness 14 182 239
INPATIENT SERVICE
Return from Conditional Release 4 70 62 DAYS 397 3644 3373
Court Order - Prelim Mental lllness 0 0 0
Court Order - Final Hearing 0 2 2 BED OCCUPANCY 80% 62% 58%
Other 0 4 6
TOTAL 40 546 601 DISCHARGES 33 541 601
READMIT WITHIN 30 DAYS DISCHARGE DAYS 271 3152 3455
Readmit within 30 days 5 80 59
AVERAGE LENGTH
OF STAY 8.2 5.8 5.7
INJOUT 4 19 19
AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 36 500 541 Brown 8.2 7.6 5.8
|Door 0 4 5 Door 0.0 0.1 0.4
Kewaunge 1 3 4 Kewaunee 6.0 3.5 0.2
Oconto 0 5 9 Oconto 0.0 2.5 2.6
Maringette 0 0 7 Marinette 0.0 0.0 1.2
Shawano 0 3 1 Shawano 0.0 1.4 0.0
Waupaca 0 0 2 Waupaca 0.0 0.0 0.3
Menominee 1] 0 0 Menominee 0.0 0.0 0.0
Outagamie 1 8 11 Outagamie 0.0 0.9 9.3
Manitowoc 1 9 4 Manitowoc 4.0 3.8 3.0
Winnebago 0 3 3 Winnebago 0.0 0.6 0.0
Other 1 11 14 Other 16.0 119 7.0
TOTAL 40 546 601 TOTAL 8.2 7.4 5.8

Tan



Bayshore Village
DECEMBER
2023 Statistics

"

NURSING HOME

From Nicolet Psychiatnic Center or other Psych Center 0 3 2

From General Hosptal - 0 3 & =
|From Nursing Home 0 1 ]

From Home 0 5 3

From Residential Care Facilities 0 3 p

Protective Placement 4 13 15

Other - 0 2 2

Tota! 4 30 30

To Nicolet Psychiatric Center

0 0
To Genera! Hospital 0 0 1]
To Nursing Home 0 0 1
To Home 0 0 2
To Alternate Care Programs 1] i} 0
To CBRF 1 10 9
|Expired B 2 20 18
|Other 1 2 1
Total =Ley 0 32 31
Bed Occupancy Including Payable 912 939 953
{Bed Hold Days) oo

Total Service Days

B i AL VerleDil ke
Avg Census (Payable Days)

SNF - (Skilled Nursing Facility) 1791 2]352 21663
Paid Bed Hold Days 10 150 168
Total Payable Days 1801 21502 21831
Unpaid Bed Hold Days o 0 89 69
Total 1804 21591 21960
Number days D/C to hospilal (not billable)

922 939 949
{total days/total beds) =
Avg Census (All Du;;s-}- 922 9315 953
(total days/total beds)
Avg. Daily Census Bayshore Village(63 Beds) ) 58.1 594 597

** Nursing Home client with DD1A Level of Care

Page 1
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CTC Double Shifts Worked

December 1-31, 2023
(Staff working 16-hour shifts)

Position | Shift Worked | Date(s)
CNA PM / NOC December 1, 4,5,6,7,8,9, 11, 13, 14, 15, 18, 20, 21, 22, 24, 25, 25, 30, 31
CNA AM / PM December 14, 19, 28
CNA AM / PM December 10
CNA PM / NOC December1, 2,4, 8,11, 13, 14, 20, 29
CNA PM / NOC December 1, 25
CNA PM / NOC December 2
CNA AM /PM December 24, 28, 31
CNA PM / NOC December 2, 24
CNA AM /PM December 3
CNA AM / PM December &, 8, 10
CNA PM / NOC December 7, 8, 10, 21, 26
CNA PM / NOC December 3, 26, 27, 28
CNA AM / PM December 4
CNA AM /PM December 8
CNA PM /NOC December 7,9, 29
CNA PM / NOC December 14
CNA PM / NOC December 22
CNA AM / PM December 11
CNA AM /PM December 22
CNA AM / PM December 17, 25
CNA PM / NOC December 25
CNA PM / NOC December 31
CNA AM / PM December 25
CNA AM / PM December 25
LPN PM / NOC December 24
LPN AM / PM December 24
LPN PM / NOC December 13, 19
LPN AM /PM December 4, 6, 11, 17, 25, 31
LPN PM / NOC December 2, 8, 16, 22, 23, 26
RN PM / NOC December 8, 23

“Tatv



Child Protection Statistics: 2023 End of Year

CPS Referrals Service Requests
5000 600
4500
2 4000 2 500
a 3500 g 400
K 3000 2
‘s 2500 e 300
] 2000 5
-] 0
E 1500 £ 200
- 1000 2 100
500
0 0
2023 2022 2023 2022
H Screen Out 3253 3343 | Screen Out 167 120
W Screen In 1206 1371 B Screen In 314 328

Mandated and non-mandated reporters make reports to county agencies of suspected abuse or neglect to a
child. Once the report is made to the county agency, a decision is made if the information in the report is
potenitally abuse or neglect according to Wisconsin law. The Wisconsin Children’s Code defines the areas and
indicators of child abuse and neglect. The above graph on the left includes the total number of reports of
suspected abuse or neglect with a comparison to last year. If the report is screened in then it is assigned to a
Child Protective Services Professional for assessment. If it is screened out, no one from the department will be
assigned and the report remains in the statewide database. In regard to the above graph on the right, this
captures reports made where the reporter is requesting services for a family but not alleging abuse or neglect.

Number of Referrals (CPS and Services) Per Year
&000

2000

4000
3000
2000
1000

0

2019 2020 2021 2042 2023
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Child Protection Statistics: 2023 End of Year

2023 CPS Allegation(s) _f 2023 CPS Response
of Maltreatment '. Times
| Physical Abuse ® Neglect B S5ame Day ®24-48 Hours 15 Business Days
™ Sexual Abuse B Emotional Damage {
B Unborn Child Abuse ’

2% _ 2%

2023 Highlights in Child Protective Services:

CPS Supervisors and Staff participated in a Plan-Do-5tudy-Act process related to identifying and
engaging non-custodial parents
272 children remained in the home with safety supports and resources through Targeted Safety
Support Funds
There were specialized trainings related to implicit bias and illegal drugs brought to our agency
through ARPA dollars
CPS Supervisors and Staff participated in an Applied Learning Community that supported strategic
quality contacts with children and families
In 2023 the Family Center offered 1503 visits and served 68 families and 142 children, providing
just over 1800 hours of visits.
The Family Recovery Court had eight new participants resulting in 11 children getting reunified with
their parents
Since the Child Protective Services Study was done in 2018, the CPS team has gone from a 40%
turnover rate to a turnover rate of 17.5%
in 2023, children found the following permanency:

o. Reunification: 136
Guardianship: 69
Adoption: 1
Turned 18 years while in care: 7

O 0O o O

Other Living Arrangement: 5

b
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BROWN COUNTY
PUBLIC HEALTH

PERFORMANCE REPORT

Board of Health Meeting
November 2023

4 'mmunization (12)

Community-level indicator: Percent of children with

two-year-old vaccine series completed on time

Updated quarterly.

The percent of 2 year olds vaccinated per quarter is relatively
high, exceeding the set goal of 76% in Q1 (80%), Q2 (77%)
and Q3 (77%).

Action Steps:
« Monthly off-site VFC clinics for accessibility will continue
« Establish 1Z workgroup focusing on direct services,
workforce development, and community outreach

2 Breastfeeding Supports .

BCPH-level performance measure. Number of childcares certified
and recertified as breastfeeding-friendly. Updated twice o year.
In the first half of 2023, 2 childcare facilities obtained
recertification as breastfeeding- friendly, a decrease
compared to the preceding six-month period (5). Barriers
include childcare staffing shortages and time for the center
to complete the renewal/certification. incoming grant dollars
will be directed towards exploring breastfeeding support
experiences in the community.
Action Steps:
* Support and direct funding for new Lactation Counselors
to complete this training, be certified, and work locally
= Support to childcare providers will continue and we are
adding an initiative to support breastfeeding continuity of
care in the community

3 Wisconsin Well
Woman Program

BCPH-level performance measure: Number of women enrolled
in the Wi Well Woman Program (WWWP), Updated quarterly
Enroliment in the WWWP showed a Q3 increase {100)
compared to Q2 (96), surpassing the intended target (75)
and effectively expanding access to health services
Action Steps:

¢ Restructure our 1 & 2-year reminder letters

= Expand outreach to community partners

4

o

Pravenat. Pramote. Pratect
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Health & Human Bervices

Public Health

Brown County

Health & Human Scrvices

Communicable Disease

Community-level indicator: Number of communicable

disease reports invesrigated _addressed through intervention,

and processed to the State (mcludmg COVID-19). Updated

quarterly

In Q3, a total of 2,960 communicable disease-related reports
were conducted, in contrast to 3,066 in Q2. The Q3 decrease
is mainly due to COVID home test kits and reduced testing by
providers. After 11/1/2023, expect a decrease when
reporting only COVID-19 hespitalizations and pediatric
deaths.

Action Steps:

» Monitor and follow-up on CD reports, provide client
follow-up, and facilitate the routine CD Provider
meetings

= Fall Respiratory Campaign: Sweater Weather, Stay Well
Together” including virus protection packs and
education/tips for all Brown County households

In Q3, overall STl cases increased by 1.5% compared to Q2
of 2023, with chlamydia consistently having the highest
number of cases followed by gonorrhea.
Action Steps:
= In 2024, BCPH will explore additional partnerships for
expanded education and equitable condom access
+ BCPH attended Farmer's Market, New Pride event

Sexually Transmitted
Infections (STls)

Community-level indicator: Number of alf reportable
sexually transmitted infections. Updated monthly.

Tuberculosis

Communmity-level indicator: Number of latent
?‘n_!ection) tuberculosis cases and number of active
disease) tuberculosis cases. Updated monthiy.
In 2023, active tuberculosis disease cases (four} remained
steady but relatively low. Latent tuberculosis infections
showed fluctuations with a notable increase in April (23) and
May {23},
Action Steps:

» Help healthcare providers switch to electronic TB

Infection reports in WEDSS
» Educate referred individuals with TB Infection

Note to the Reader - The color-coded circles
symbolize that the measure is moving in a:

Positive/intended direction
Negative/unintended direction .

Remains more or less constant

7d



BROWN COUNTY
PUBLIC HEALTH

Public Health

PERFORMANCE REPORT oy

Hcalth & Human Services

ENVIRONMENTAL ALCOHOL/DRUG
HEALTH PREVENTION

1 Routine Inspections 3 1 Medication Harm

BCPH-level performance meosure: Number of routine ; H
inspections :omp!ated. Updated monthly. RedUCtlon
Th ber of routine i ti ducted by BCPH BCPH-level performance measure: Number of lock boxes,
€ number of reutine (nspections conducied by lock bags, ond deactivation kits distributed Updated
exceeded our targeted monthly goal of 187 in both quarterly,
A t {281) and Sept 193). S . .
At::gi::sn {Ste ):n AR LA Distribution of these harm reduction supplies exceeded
. Trackinpn'lonthl inspections for broaress and the target of 75 in Q1 2023 (80), with a slight decline in
. g , y P preg Q2 (72) and Q3 (67). Cverall, more harm reduction
improvement insights

supplies were distributed in 2023 than in 2022.
Action Steps:
» BCPH gained approval to begin Narcan distribution
and training efforts within the community
« Continue medication lock box distribution

+ Continue educational outreach to reduce violations
and inspection time

COMMUNITY

ENGAGEMENT Community Medication

1 Hearing and Vision | Collection Events and
__ BCPH-lavel performance measure: Number of childran ’ Drop Boxes

screened for hearing concerns and number of children

screened for vision concems. Updated monthly BCPH-leve! performance maosura: Number of pounds of

chial o
Our academic partners started conducting vision ?Zfﬁ,'%"Jﬂ";,‘;ﬁ:,'?ff,ﬁéﬁé’?ﬁ?c‘i";",’,’;L”, Boxes and Drug
e e Lol ey . In the first half of 2023, there was a rise in safe medication
2024 schoal year. We have had no requests for hearing . . -
. disposal, with a total of 2034 pounds of prescription
screenings for the month of September 2023 N . .
Action Steps: medications collected, surpassing the previous half-year
P amount (1800 pounds).
Action Steps:
¢ BCPH hosted fall drug take-back event with Casa
Alba and the Brown County Sheriff's Office
= Share BCPH's Spanish medication safety videos for
culturally relevant guidance

FULL DIVISION 3 Drug Overdoses .

1 Communications Community-level indicator: Number of suspected

drug overdases in Brown County. Updated monthly.

¢ Working with Shopko's Kids in focus program for
vision voucher

» Building partnership with Bellin Health for hearing
screenings

8CPH-level performance measure: Number of

facebook shares by BCPH followers ond tolal social In September, there were 47 suspected drug overdoses
media reach. Updated monthly in Brown County, a slight increase from 46 reported in
BCPH's Facebook Page surpassed 10,000 followers, August.
and two posts about foed recalls went viral in February Action Steps:
and fune. + Formalized Brown County Overdose Taskforce Action
Action Steps: : Plan will guide work in overdose prevention,

+ Redesigning the BCPH website to make it more response, and recovery

accessible and user-friendly * BCPH is the first LHD in WI to gain Biospatial access
+ Continue to build our Public Health social media for monitoring EMS suspected drug overdose data

channels as trusted sources of information,
resources and guidance

Note to the Reader - The color-coded circles
symbolize that the measure is moving in a:

Pasitive/intended direction

mm Negative/unintended direction .
Brown Cotinty .
P e A il Remains more or less constant



Brown County Health and Human Services

New Non-Contracted and Contracted Providers

. AMOUNT

December 20, 2023
REQUEST FOR NON-CONTRACTED PROVIDER i
== == — ~T noto-
PROVIDER SERVICE DESCRIPTION . EXCEED DATE
AMOUNT
Individual Day care for CPS children 510,000 | 12/5/23
Individual Rent for CPS family (private landlord) 510,000 | 12/5/23
Individual Respite for CPS children 510,000 | 12/5/23
Individual Respite for CPS children $10,000 | 12/5/23
Arkad Properties Rent for CPS family $10,000 | 12/7/23
Individual Day care for CPS children 310,000 | 12/12/23
individual Respite for CPS children 510,000 | 12/12/23
Individual Respite for CPS children $10,000 | 12/14/23
Individual Respite for CPS children $10,000 | 12/19/23
Individual Respite for CPS children $10,000 | 12/19/23
REQUEST FOR NEW PROVIDER CONTRACT

. S TwotTo |

PROVIDER SERVICE DESCRIPTION TARGET CLIENTS EXCEED DATE




BUDGET ADJUSTMENT REQUEST 23177

Cateqory Approval Level
D1 Reallocation from one account to another in the same level of appropriation Dept Head
D2 Reallocation due to a technical correction that could include: Director of Admin

» Reallocation to another account strictly for tracking or accounting purposes
e Allocation of budgeted prior year grant not completed in the prior year

DS Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation

D4 Any change in appropriation from an official action taken by the County Board County Exec
{(i.e., resolution, ardinance change, etc.)

[]5 a)—Realiasation-ofup-te-10%-of the-orginally-appropriated-funds-between-any Admin-Gomm

lavels-efepprepriaticn{based-erlesseraborginal -appropriatedamannish

D5 b) Reallocation of more than 10% of the funds originally appropriated between S;ecrsight Caomn;
any of the levels of appropriation. ounty Boar

. Oversight Comm

DG Reallocation between two or more departments, regardless of amount 213 County Board
Oversight Comm

7 Any increase in expenses with an offsetting increase in revenue 213 County Board i i

Oversight Comm

EIB Any allocation from a department's fund balance 213 County Board

9 Any allocation from the County's General Fund (requires separate Resolution) Oversight Comm
After County Board spproval of tha resolution, a Calegory 4 budgst sdjustment must be prepared. Admin Committee
2/3 County Board

Justification for Budget Change:

*2023* Increase the Donations and Support Services budget from donations received from
Veteran Service Organizations, private organizations, and private individuals for the support of
Veterans and family members in need.

Fiscal Impact*: $ 11,500
*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.
Increase Decrease Account # Account Title Amgun;
X [ [115.084.400 4801 Donations ' $ 11,500 | CP.
X [ [115.084 400 5370 [support Services $ 11,500 P
O 0 |
O o
O 0O
O 0O
O 0O
%ﬂi ;iened by JOSEPH AULK AUTHORIZATIONS
Date: 2024.01.11 14:58:01 -0600 Troy Strechenbach [Jan 11, 2024 16:25 CST}
Sgnature of Department Head Signature of DOA or Execulive
Department. Veterans Service Office Date: Jan 11, 2024

Date: 1/11/24

Revised 6/13/22
Submit Form

|



BUDGET ADJUSTMENT REQUEST

Category

[

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
¢ Reallocation ta another account stricily for tracking or accaunting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

s FesliEeaiien stupde Ws-alse-onginallepprepdaied-funds-behveer-any
levels-et-apprepriation-foascd-er-lessereterigirall-appropraicd-amenris)

b} Reallocation of more than 10% of the funds originally appropriated between
any of the fevels of appropriation.

Realiocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department’s fund balance

Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the rasolulion, a Category 4 budget adfustiment must be prepared.

Justification for Budget Change:

23-164

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
fdmin-Comem
Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
213 County Board ;E&L

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This 2023 budget adjustment recognizes the closure of Diversion facility on 10/6/23 and
subsequent increase in services to clients for Crisis Stabilization at the Brown County CTC
Bay Haven CBRF unit. Net savings in Diversion contract expense, reduced by decreased
Medicaid revenue from Diversion services, is needed in 2023 for increased purchased services
for chronic mentally ill clients.

Fiscal Impact": $80,000

*Enter $0 if reclassifying previously budgelted funds. Enter actual dollar amount if new revenue or expernse.
increase Decrease Account # Account Title Amount

| 201.076.170.173.7000 DF Purchased Services - Diversion Facility 195,572.00 }MO

O 201.076.170.173 4600 06522 Charges & Fees - Crisis 118,000.00

a 201.076.110.200.4302 085000 | |State Grant & Aid Revenue - WIMCR Settlement 42,000.00

[ |201.076.170.173.7000 CMI Purchased Services - Chronic Mentally Il 35,572.00

[C] |630.056.050.001.5100 |Regular Earnings (Bay Haven CBRF) §1,000.00

[] |630.056.050.001.5110 Fringe Benefits (Bay Haven CBRF) 19,000.00

X [] '630.056.050.001.4600.250 \Charges & Fees Daity Rate (Bay Haven CBRF) 80,000.00

J er emy Kr al gg*e'algo ;igquogv‘-;e;wz kral AUTHORIZATIONS
Troy strec;Eenbad'n {Bec 12,2023 13-03¢5T) i
Signature of Dapanment Hoad Signaturs of DOA or Executive

Department: Health & Human Services

Date: Dec 12, 2023

Date: 12/5/2023

Revised 6/13/22
Submit Form



BUDGET ADJUSTMENT REQUEST

Category

[

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
» Reallocation to another account strictly far tracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

b} Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund (requires separaie Resolution)
Afer County Board approval of the resolution, 8 Category 4 budget adjustment must be prepared.

Justification for Budget Change:

23-165

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Adming
Oversight Comm

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board ;_Eﬂi

Oversight Comm
2/3 County Board

OCversight Comm
Admin Committee
2/3 County Board

Supplemental Mental Health Block Grant funding was awarded for $98,340. This 2023 budget
adjustment records both the increase to expense and increase to revenue.

Fiscal Impact*: $ 98,340

“Enter 80 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

Increase Decrease Account # Account Title Amount
[] 201.076.170.173 5300 MHBGSup | [Supplies - MHBG Supplemental 1 19260 | /!(70
X [ 201.076.170.173.5201 MHBGSup | [Trave! & Training - MHBG Supplemental 23,000 -
X [ 1201.076.170.173 7000 MHBGSup || Purchased Services - MHBG Supplemental 56,080
XI [ /201.076.170.173.4302 533287 State Grant & Aid Revenue MHBG Sup CAA 98,340
] ]
==

Digitally signed by Jeremy Kral - AUTHORIZATIONS

J erem y Kral Date: 2023 12.05 17.25:17
e Troy Slru%nludl [Dec 12, 2021 1301 C5T,

Signeture of Department Head Signature of DOA or Execulive
Department; HHS Date: Dec 12, 2023
Date: 12/5/2023

Revised 8/13/22
Submit Form 18



BUDGET ADJUSTMENT REQUEST

Cateqory

Reallocation from one account to another in the same level of appropriation

Reallaocation due to a technical correction that could include:
* Reallocation to another account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc)

a—Fealicsstienetupie 8% -cfHtha-anginally-opprapriaicd-funde-belveerany
levels-siapprapriatisn-{besed-erlasserolorigiralyapproprated-amennish

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund {requires separate Resolution}
After County Board approval of the resclution. a Category 4 budget adjustment must be prepared.

Justification for Budget Change:

23-166

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Adrmin-Camm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Board - W

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

equip

ment needed by this new staff member is also included.

Fiscal Impact*:

This 2023 budget adjustment recognizes SAMHSA grant revenue and expense - wage and
fringe benefits for funded position. 2023 amounts are for December hire of LTE position as
1/12 monthly prorated amount of annual grant budget. The full amount approved for computer

$9,707.00

*Enter $0 if reclassifying previously budgeted funds. Enter actual doflar amount if new revenue or expense.

Increase Decrease

UO0OXKK K

Jer emy Kr’al Date; 2023.12 05 17,19:25

Account # Account Title

[] 201.076.170.173.5100.MHO Regular Eamings - Mental Health Outreach
[ 1201.076.170.173.5110.MHO Fringe Benefits - Mental Heaith Cutreach

D 201.076.170.173.5300. MHO i Supplies - Mental Health Outreach

D 201.076.170.173.4301. MHO |Federal Grant Revenue - Mental Health Outreach
O

O

O

Digitally signed by Jeremy Kral  AUTHORIZATIONS
-058'00"

Department: HHS

Troy SCIEEHM [Dec 12, 7023 1302 €ST)

Amount
6,375.00
1,832 00
1,500.00
9,707.00

Signelure of Department Head

Signatura of DOA or Exsculive
Date: Dec 12, 2023

Date: 12/5/2023

Revised 6113/22

Submit Form

AP

|



BUDGET ADJUSTMENT REQUEST

Category

Reallocation from one account to another in the same level of appropriation

Reallocation due {0 a technical correction that could include;
» Reallocation to anather account strictly for tracking or accounting purposes
s Allocation of budgeted prior year grant not compleled in the prior year

Any change in any item within the Gutlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, etc.)

levels-gi-appropriatiertbased-aa-lessereteriginall-approprated-amau sl

b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a depariment's fund balance

Any allocation from the County's General Fund (requires separale Resolution)
After County Board approval of the resolulion, a Category 4 budget adjustment must be prepared.

Justification for Budget Change:

24-004

Approval Level
Dept Head

Director of Admin

County Exec

County Exec
Admin-Cemm
Oversight Comm

2/3 County Board

Oversight Comm
213 County Board

Oversight Comm
2/3 County Board ;ﬁ"*—

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

Fiscal Impact":

This 2024 budget adjustment is to recognize changes to 2024 charges and fees for Public
Health and the Community Treatment Center CBRF. These changes were determined
following approval of the 2024 Adopted Budget. Attached are supporting pages showing the
proposed rate changes and explaining the reasons for each. Note that the CTC rate change
has no projected financial impact, but is included to provide notice of the change because both
changes will differ from the rate schedules inciuded in approved 2024 Adopted Budget.

$108.00

*Enter $0 if reclassifying previously budgeted funds. Enter actual dollar amount if new revenue or expense.

increase Decrease Account # Accg_q_nt Title Amount

X ] |100.080 305.4401 Licenses (see attached detail of rate changes) 108.00 ;A(P

[ | 100.060.305.5300 |Supplies 108.00

l:l EI 630.056.050.001.4600 250 Charges & Fees Daily Rate {no financial impact) 0.00

O 0O

O O

I I

O 0Od

Digitalty signed by Jeremy Kral
Jeremy Kral s smemas OOy crackanpach
Troy Strefenbach (Dec 12, 2023 13:02 CST)
Signalura of Dspan‘ment Head Signalura of DOA or Exaculive
Department. HHS Date: Dec 12,2023
Date: 12/5/2023
Rewvised B/13/22

Submit Form

-~
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2024 CTC Bay Haven CBRF Rate Schedule Change for Non-Crisis Services

Reasons for Change:

1) Historically all Bay Haven CBRF rates for Crisis and Non-Crisis services have used an hourly rate which is
necessary for Medicaid billing of Tech leve! Crisis Stabilization services.

2) This hourly rate has been capped at a maximum daily rate for clients receiving more than 10 hours of
services per day.

3) Based on recent discussions including social work, nursing and billing leadership at the CTC, it was realized
that it is difficult clients who may be billed privately for Non-Crisis services to understand this unusual
method of billing hourly to a maximum rate per day. And this billing method only applies to the date of
admission and discharge when less than 10 hours of care could be provided.

4) It was also realized that for Non-Crisis services which cannot be billed to Medicaid there is no benefit to
the county for billing an hourly rate instead of a daily rate, because partial day hourly rates on the date of
admission and discharge will generally approximate a full daily rate on the date of admission {with no daily
rate charge on the date of discharge — which is the standard method for billing health care facility inpatient
services).

5) Because of the reasons noted above, this change is proposed to benefit clients by simplifying the method
of billing and also reduce the administrative burden of hourly hilling for certain days and daily billing for
other days.

it should also be noted that Brown County residents receive a discounted rate for Non-Crisis services, and all
Crisis / Non-Crisis services are provided to CTC clients irrespective of their ability to pay. Each client may
request financial assistance based on their income level calculated according to W1 State DHS guidelines.

Total Revenue Impact:
+$0.00

Current 2024 CTC rate schedule:

NON-CRISIS RATES
TECH - General Services $35.70 / hr to maximum of $357.00 / day
TECH - Brown County resident (self-pay) $23.00 / hr to maximum of $230.00 / day

Proposed 2024 CTC rate schedule change:

NON-CRISIS RATES
TECH - General Services $357.00/ day
TECH - Brown County resident (self-pay) $230.00/ day

15



' 2024 Public Health Pool Fee Changes

Justification:

1) DATCP has recently changed the criteria by which public pools are licensed, and therefore BCPH is required

to do the same.

2) DATCP has already changed the licensing categories in the licensing / billing system that is used by Brown
County, which means new Brown County fees must be created to accompany the new categories.
3) The new fees being proposed were chosen because we believe they will have the smallest possible impact

on both total revenue and cost to the license holder.

Total Revenue Impact:
+$108.00

Current pool license categories and fees collected for the 2022-2023 license period. The total license number

includes 13 water attraction licenses.

BillingType

Public Pgol - Indoor
Additional Pool - Indoor
Public Pool - Outdoor
Additional Pool - Outdoor
Water Attraction - Slide (RWT)

Number of licenses

Fee Total Fee
52 $551.00 $30,732.00
48 5186.00 $8,928.00
27 $252.00 $6,804.00
5  $81.00 $405.00
13 $131.00 $1,703.00
145 $48,572.00

Praposed poal categaries and adjusted amount of fees expected to be collected for the 2023-2024 license period if
the new pool fees are approved and implemented. The total license number does not include 13 licenses for water
attractions, which are no longer a licensing option per DATCP. However, it does include 2 additional indoor pool

licenses since a new facility has recently opened.

BillingType

Qutdoor Pool - Simple

Outdoor Pool - Simple with Features
Outdoor Pool - Moderate

Outdoor Pool - Moderate with Features
Outdoor Pool - Complex

Outdoor Pool - Complex with Features
Pool - Simple

Poo! - Simple with Features

Pool - Moderate

Pool - Moderate with Features

Pool - Complex

Pool - Complex with Features

Signature: Mﬁ? \rgy-

Email: Anna.Plager@browncountywi.gov

Number of licenses

Fee Total Fee

21 5230.00 $4,830.00
2 5280.00 5560.00

4 5$330.00 51,320.00

0 $380.00 50.00

0 $430.00 50.00

5 $480.00 $2,400.00
43 5310.00 513,330.00
3 $360.00 $1,080.00
38 $410.00 $15,580.00
5 $460.00 $2,300.00

0 $510.00 $0.00
13 $560.00  $7,280.00
134 $48,680.00

Signature:

ow (Dec 12,2023 1259 CST)
Email: chad.weininger@browncountywi.gov

5








