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HUMAN SERVICES COMMITTEE MEETING

WEDNESDAY, MARCH 27, 2024
5:30 PM
Room 200, Northern Building
305 E. Walnut Street
Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

l. Call Meeting to Order.
Il. Approve/Modify Agenda.
M. Approve/Modify Minutes of February 28, 2024.

Comments from the Public

1. Review Minutes of:
a. Aging & Disability Resource Center minutes of January 25, 2024.

ADRC
2. Director’s Report.

Syble Hopp School
3. Director’s Report.
a. Approval of 2023-2024 Adjusted Budget.

Veterans
4, Director's Report.

Health & Human Services

5. Executive Director Report.
6. Financial Report for Community Treatment Center and Community Services.
7. Statistical Reports.

a. Monthly CTC Data.

i. Bay Haven Crisis Diversion.

ii. Nicolet Psychiatric Center.

iii. Bayshore Village (Nursing Home).

iv. CTC Double Shifts.
b. Child Protective Services — Child Abuse/Neglect Report.
c. Monthly Contract Update.
d. Brown County Public Health Board of Health Report.

8. Request for New Non-Contracted and Contracted Providers



Standing Items
9. Report from Mental Health Subcommittee.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

10. Discussion and possible action as it relates to an Outreach and Resources Opioid Program in Brown County.

Standing Item.

Communications

11. Communication from Supervisor Antonneau re: Amenda Chapter 37 of the Brown County Code of
Ordinances, entitled “Public Health,” to increase the current Forfeiture Amount Range for Chapter 37
Violations including for violations for operating a Hotel, Motel and/or Tourist Rooming House
without a license, as described in the attached DRAFT Ordinance Amendment.” Referred from March

County Board.
Other
12. Audit of bills.
13. Such other Matters as Authorized by Law.

14. Adjourn.
Emily Jacobson, Chair
Notice | hereby given that action by Committee may be taken on any of the items which are described or listed in
this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting,

resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supervisors for the purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was held
on Wednesday, February 28, 2024 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WL

Present;: Chair Emily Jacobson, Vice-Chair Megan Borchardt, Supervisor Pat Hopkins, Supervisor Pat Evans
Excused: Supervisor Nick Dagneau
Also Present:  ADRC Director Devon Christianson, HHS Director Erik Pritzl, Syble Hopp Administrator Erin Martini,

H5 Finance Manager Eric Johnson, Public Health Officer Anna Nick, CTC Hospital and Nursing Home
Administrator Kara Gruber, Director of Administration Chad Weininger, and other interested parties

Call Meeting to Order.
The meeting was called to order by Chair Emily Jacobson at 5:30 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to take Items 9 and 16 after Item 1.
Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of January 24, 2024.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public None.

1.

Review Minutes of:
a. Aging & Disability Resource Center minutes of October 16, 2023 and December 14, 2023.
b. Human Services Board minutes from January 11, 2024.
c. Children with Disabilities Education Board minutes of January 18, 2024.
d. Mental Health Subcommittee minutes of January 25, 2024,

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to suspend the rules to take Items
la-d together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file Items 1a-
d. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, items 9 and 16 were taken at this time.

ADRC
2,

Director's Report.

ADRC Director Devon Christianson introduced ADRC Board of Directors Chair Bob Johnson. He was present to
participate in the ADRC Monthly Report, which was provided and attached. Christianson spoke to their New
Initiatives. Regarding the Central Kitchen, she informed the investigation continues to be in full swing, even if
they don’t have outcomes at this point, they have a lot of hard work that’s happening exploring all the
different models, working with developers and architects to explore what the models are. Those models will
be brought forward to this committee as soon as they are out. She further spoke to future possible plans.

Christianson provided the March ADRC Magazine which can be viewed here:
https://adrcofbrowncounty.org/adre-magazine/. She pointed out Disability Advocacy Day, page 20.
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Motion made by Supervisor Evans, seconded by Supervisor Hopkins to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Syble Hopp School

3.

Director's Report.

Syble Hopp Administrator Erin Martini informed they were currently receiving quotes for some roof repairs.
They're also getting quotes on protective film for some spots in their school. They were meeting with local
law enforcement in De Pere to review some grants that may pay for that. She spoke to staffing and events.
On the administrative side, Martini has been working on updating their mission and vision. She met with staff
that wanted to participate. They were starting parent meetings, will meet with community partners and
alumni. They were looking at purchasing some reading curriculum materials. ACT 20 was coming out, which
will affect their students. They're also exploring some new transition work for students, to get everyone an
opportunity to volunteer out in the community and in the county. They're starting to prepare their budget.
They are looking at amending their 2023/24 budget to take a out of their fund balance for a vehicle. They
were still working on their school's policy adoption. They went through 59 policies they’ll end up proposing.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Moation made by Supervisor Evans, seconded by Supervisor Borchardt to add an Item 3a to next month's
agenda: Approval of 2023-2024 Adjusted Budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Veterans

4.

Director's Report.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Health & Human Services

5.

Executive Director Report.

HHS Director Erik Pritzl spoke to his introduction letter, which was provided in the agenda packet and noted
for his first week, he scheduled one on one meetings with all the staff that reports to him. He was able to
participate in two interviews with Psychiatrists who were interested in positions in the outpatient area. He
attended their senior management meeting and received an update on active ARPA projects. Trying to get
back into what has changed, what is new and an update on key projects and initiatives.

Motion made by Supervisor Evans, seconded by Supervisor Hopkins to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Financial Report for Community Treatment Center and Community Services,

Motion made by Supervisor Evans, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Statistical Reports.
a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
il. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.

€} Monthly Contract Update.
d} Brown County Public Health Board of Health Report.

Motion made by Supervisor Evans, seconded by Supervisor Borchard to receive and place on file Items
7a-d. Vote taken. MOTION CARRIED UNANIMOUSLY
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Request for New Non-Contracted and Contracted Providers.

Motion made by Supervisor Evans, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Standing Items

S.

Report from Mental Health Subcommittee.

Guy Zima — 1121 12'" Ave., Not a lobbyist

Zima thanked the committee for reupping the Mental Health Subcommittee, he noted that the members Chair
Jacobson appointed are strong and prestigious. He spoke of concerns with the lack of Health and Human Services
staff involvement. Zima provided some history, noting with the help of Judge Zuidmulder, they started the Mental
Health Subcommittee many years ago and it functioned very well for a long time, while changing its scope from
time to time. The subcommittee was then dismissed, but they came before this committee, and it was brought back
to life. He speaks without malice, but they've met four times and staff has not attended or responded in any
capacity to their requests to work with them. They're trying to find ways to improve mental health in Brown County
but it's hard without any resources.

Evans informed he spoke with frustrated committee members; they have lots of questions but no staff
representation. The meeting minutes show they’ve been asking this committee for help, they were assigned tasks,
but they need info and have asked for it numerous times. Zima added, without interaction with the county, they are
basically dysfunctional. The committee is prepared to start looking into things and make recommendations. He felt
there was a lot more that could be done in Brown County and that was the intent of this subcommittee to work on.

A brief discussion ensued following Borchardt’s question on whether the committee contacted state
representatives. Evans responded that the subcommittee reports back to this committee, and what they do as a
county is send information to state legislatures with the full weight of the Brown County Board. He's had a feeling
since the beginning that there were some people that were absolutely against this subcommittee and asked that
that be noted in the minutes. He could speculate why but hasn’t figured it out.

Evans asked HHS Director Erik Pritzl if he or his staff were going to attend the meeting, Pritzl responded, no. Pritzl
furthered, they will absolutely if they receive a request for information and it is information they have.
Subcommittees should be doing their work, presenting a report to this committee, with some recommendations
that the committee would be interacting with Health and Human Services on.

Responding to Zima, Pritzl agreed he was once on the subcommittee but felt some of those conversations weren't
entirely productive. Zima interjected they added $1,150,000 to the budget. Pritzl responded, and that’s been used
but at a certain point they keep having the same conversations. Pritzl attempted to state his concerns but was
interrupted, Pritzl interjected that this was exactly how it went in the subcommittee and exactly why he will not
attend. He felt it was not a productive use of time to do this over and over. He still looks at the committee and
believes they're missing key partners in the committee construction. Mental Health is not owned by this
department or the county. The county is not the only player in mental health services, you have private agencies,
healthcare systems, and schools that are very instrumental in mental health for children. This was a very small
committee, in looking at the membership, and again ignores pieces. They're always trying to drive towards the
county needs to do X, Y and Z or build X, Y and Z but he's just not sure that’s always the same solution.
Trempealeau County was brought up, the answer wasn't a replacement, it was how do we keep people out of
institutions, how they treat them in the community, how do they make sure that they can be in the community
successfully, working, getting the treatment they need and being productive members. That's what they should be
focusing on and trying to work with all their partners around and trying to create systems of care that work. The
county can’t solve a problem by themselves, they need partners at the table,

Evans questioned the easiest way for the subcommittee to request information from staff? Pritz! stated he’d treat it
as a record request. They say what they’re looking for and then they look at what they have that's responsive to the
request. They might have some data, Family Services could have some data, if they don’t have it, they'd point to
where it might be available. There was a lot of publicly available data from the state as well, so they might be able
to steer people in that direction too.

Pritzl reiterated, they want to be helpful but they’re just saying the subcommittee can do their work, then present
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it and staff will work with what those recommendations might be. But if the subcommittee has a request for
information, he wants to see it and see if they have something that can help answer that question.

Zima stated this subcqmmittee existed for about 10 years and there was always great cooperation between the
county and the committees. A lot was accomplished over the years despite what is being said. He felt someone
upstairs was telling him don’t cooperate with the committee in any shape, form, or manner. He felt Pritzl was
setting up something that almost becomes impossible. They would have to have two meetings for every one
communication they have and then they would have to wait until staff came. Someone should be at the table and
should be able to respond to questions they have, for ideas they have. He felt this was unacceptable. Zima was
objecting to doing nothing, this subcommittee has been in existence for about six months, and they were not
making any headway because they have no cooperation and they did send a letter, no response.

Jacobson heard what Zima was saying but the hard part is that they can't live in the past and they must live where
they are right now, and this is what was happening and now. They have a new director, they have some new
direction, and she felt more confident in getting the record requests of data they are interested in. She will
personally give him her word, to follow up with the information that’s in the minutes. She urged Zima to try to look
forward verses on how it used to be, it's not that anymore.

Borchardt would like a copy of the parameters that were originally set for this subcommittee. Jacobson responded
they were supposed to give this committee a big report in April. Pritzl noted it was outlined in previous documents.

Responding to Zima, Pritzl stated he does have history and that’s where it becomes more difficult to just walk in
and say he’s new here and doesn’t know anything. He doesn’t know what it looks like right now, but it should be
geared towards a more open idea of what are the problems, framing the problem effectively and come up with
solutions or options the committee can entertain, or they can work through in the budget process. He felt they've
been clear over time about what the department provides for mental health services. It is extensive, it's what is
either authorized or regulated by the state and they must work within their different program areas and funding
streams. They can always improve. There are things in the minutes where they can see where there were good
ideas. The 911 to 988 transition, that's a very valid point. The Director of HHS and this committee do not have
control over how 911 transfers a call, so they must figure out how to work through the process. He doesn’t
understand what role they are going to play in that type of issue. Again, if they have information, they will provide
it. This is important to them too; they’re also operating a number of certified programs and they are providing
those services right now. They have a treatment center that provides a lot of services too.

lacobsan noted they were being tasked with something this subcommittee brought to their attention, so they are
doing work, it just might not be as fast as they think it should be. She applauds the subcommittee for bringing these
things forward.

Motion made by Supervisor Evans, seconded by Supervisor Borchard to approve the request by the Brown
County Mental Health Subcommittee in reference to the request that the Board of Supervisors pass an advisory
resolution to be delivered to the Governor and State Legislature. Vote taken. MOTION CARRIED UNANIMOUSLY

Action Items Including Propased Resolutions, Ordinances and Budget Adjustments

10.

11.

12.

Resolution Approving Budget Carryover Requests from 2023 Budget to 2024 Budget.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

HHS - Budget Adjustment Request (23-182): b} Reallocation of more than 10% of the funds originally
appropriated between any of the levels of appropriation.

Motion made by Supervisor Hopkins, seconded by Supervisor Evans to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

HHS - Budget Adjustment Request (23-183): Any increase in expenses with an offsetting increase in revenue.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY
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13.

14,

1s.

16.

HHS - Budget Adjustment Request (24-014): Any increase in expenses with an offsetting increase in revenue.

Motion made by Supervisor Hohkins, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HHS - Budget Adjustment Request {24-015): Any increase in expenses with an offsetting increase in revenue.

Motion made by Supervisor Berchardt, seconded by Supervisor Hopkins to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion and possible action as it relates to an Outreach and Resources Opioid Program in Brown County.
Stonding Item.

Public Health Officer Anna Nick stated she had an opportunity to speak with the Fire Chief. She also learned a little
more about the program, it's more of a prevention program, so any sort of call they would go back and provide
preventative services. Their Public Health ARPA dollars are separate from the county ARPA dollars and would be a
perfect match to pilot the program. They were just looking for startup costs once they get the data. It seemed to
her that the Public Health ARPA dollars were a better fit, given what they were talking about. It’s like an access to
care and fits with the Beyond Health strategy of Access to Care, more preventative type position. Opioid would be a
part of it, and it would be countywide. Evans will send an email to Nick, Pritzl and the Chief so they can continue the
discussion.

Motion made by Supervisor Evans, seconded by Supervisor Jacobson to have Item 15 on the next agenda. Vote
taken. MOTION CARRIED UNANIMOUSLY

Response to issue of voluntary mental health transports. Referred from February Public Safety.

Jacobson entertained a motion for Director Pritzl to gather stakeholders involved in the contract to reevaluate the
policy of the voluntary mental health transports.

Evans stated this was a civil rights violation, they were going to have someone call in for a voluntary intake and
someone will end up being sued. They need to talk ideas. Jacobson added they also need to evaluate if there were
still covid protocols that were preventing people from doing what they used to be doing.

Pritzl informed Family Services is not mandated to transport all consumers, it was not part of their contract, nor has
it ever been. They did ask them to start in 2016 to track the number of client transports related to crisis. They did
that expansion money in 2016, that was part of the ask in terms of data collection. In 2023, they tracked 379 client
transports attached to the expansion, but they had more than that. They did 426 staff transports, 63 cab service,
and 106 online ride service. He was not sure if they all went to the CTC but could have been transported to other
safety plan arrangements. Part of the discussion is, when dealing with semeone in crisis, they're trying to assess
who is the best person to take that person voluntarily. He thinks there are some things to ask about this and it's a
good topic for them to look at because it isn’t a requirement to their contract right now if they must transport,
they've just chosen to do it until they asked them to track it in 2016. Pritz! felt it was a legal question that even if
they’re in a squad car, they consent voluntarily, consent to being handcuffed, if they can do that, was it all still
voluntary or not?

Motion made by Supervisor Evans, seconded by Supervisor Jacobson to direct staff to review the contract with
interested parties to the contract to discuss protocol regarding voluntary mental health transports. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Hopkins to suspend the rules to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Guy Zima felt it wasn't difficult to see how wrong it is to take someone who is voluntarily asking for some help to

put them in what they would consider a criminal situation, where they are handcuffed to be transported. He
questioned how hard it was to add it to some contract that on call they would pick people up and take them to

where they needed to go? He felt it was a relatively simple problem, but they had to go through all these motions. / / ]



Motion made by Supervisor Evans, seconded by Supervisor Borchardt to return to regular order of business. Vote
taken. MOTION CARRIED UNANIMOUSLY

Back to item 2 at this time.

Communications

LT = r) T Ao = = o Do

18. Communication from Supervisors Friberg and Borchardt re: To direct Administration and Health and
Human Services to purchase $1,000 worth of rat traps with funding from ARPA or Admin contingency
funds.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to forward on to Administration
for the approval of $1,000 to fund the purchase of rat traps through the Health Department contingency
fund and be made available to the public. Vote taken. MOTION CARRIED UNANIMOUSLY

Other
19. Audit of the Bills.

Evans questioned the Iron Mountain charge, Weininger informed it was the fees related to record storage.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to acknowledge receipt of the
payment of the bills. Vote taken. MOTION CARRIED UNANIMOUSLY

20. Such other matters as authorized by law. Borchardt congratulated Supervisor Jacobson on her wonderful
turnout for Give Big.

21 Adjourn.

Motion made by Supervisor Borchardt, seconded by Supervisor Hopkins to adjourn at 7:03 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Legislative Specialist

1



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
January 25, 2024

PRESENT IN-PERSON: Robert Johnson, Terri Gulyas, Amy Bushman, Jose Garcia Chevrest, Jim Pecard, Dennis Rader,
Eric Seubert, Greg Tilkens, Patrick Hopkins

PRESENT VIRTUALLY: Michael Conley-Kuhagen, Amy Barhite

EXCUSED: Eileen Littig, Marvin Rucker

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, John Holzer, Ker Vang (virtual}
The meeting was called to order by Chair lohnson at 8:30AM

PLEDGE OF ALLEGIANCE

INTRODUCTIONS: Introductions were made around the room and virtually.

Amy Barhite joined the meeting ot 8:35am

Ker Vang joined the meeting at 8:39am.

ADODPTION OF AGENDA: Chair Johnson reviewed the agenda as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 14, 2023: Ms. Gulyas/Mr. Rader moved to approve
the minutes for the December 14, 2023, meeting as presented. MOTION CARRIED with no negative vate.

COMMENTS FROM THE PUBLIC: None

FINANCE REPORT UPDATE AND REVIEW

Review of the November 2023 Finance Report

Ms. Bawyn, Finance Coordinator, reviewed the November 2023 Finance Report noting the implementation of an
investment strategy to increase interest income, the fact that salary and fringe are under budget due to vacancies
and feod costs are down due to a slight decrease in senior meals. Ms. Bawyn stated that the strategies implemented
in Grounded Café are beginning to pay off as sales have been increasing.

Ms. Bushman/Mr. Conley-Kuhagen moved to receive the November 2023 Finance Report and place it on file,
MOTION CARRIED with no negative vote.

Review of Donor Directed Donation

Ms. Bawyn reviewed the Donor Directed Donations Report noting there were no changes in November.

Mr. Conley-Kuhagen/Ms. Gulyas moved to receive the November 2023 Donor Directed Donation Report and place it
on file, MOTION CARRIED with no negative vote,

BOARD MEMBER FUTURING REPORT: DENNIS RADER

Mr. Rader presented his futuring report, Addressing Housing Challenges Across the US for Aging Communities,
highlighting that Americans are living longer and though most hope to remain in their homes and communities,
there has been a lack of preparation by developers and policymakers to ensure that the nation’s housing stock
meets the needs of people at all life stages and abilities.

Mr. Rader reviewed history, causes, trends and both national and local signals. He discussed accessory dwelling units
{ADUs) as one possible option for accessible, affordable housing for those aging and/or living with a disability and
reviewed local ordinances and resources. A discussion related to the need to advocate for and ensure appropriate
housing for people of all ages ensued.

ADRC DIRECTOR’'S UPDATE

Communication

Director Christiansan shared a letter of thanks from the Office of the Blind and Visually Impaired for the financial
support to support residents of Brown County in 2023,

Central Kitchen Update
Director Christianson reported that Brown County continues to support the building of a central kitchen to enable

ADRC to prepare fresh and scratch meals on site for the senior nutrition program. Brown County has purchased the
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property for the purpose of building central kitchen, dining space, Grounded Café, and housing. The panel has been
meeting with developers and will meet with an additional developer early next month.

The potential partnership with the Central Library is being explored including the possibility of relocating ADRC
services in the library which offers opportunity for shared mission, purpose, and efficiencies. An RFQ for an architect
consultant to assist with this exploration is posted.

Michael Conley-Kuhagen left the meeting ot 9:40am.
Aging/ADRC 2025-2027 Plon

Director Christianson provided an overview of the purpose, process, and timeline for developing the three-year
Aging/ADRC Plan.

Director Christianson shared that she provides a monthly report to the Brown County Human Services Committee
that includes data points that will help with monitoring plan activities as we move forward. The monthly report will
be shared with the ADRC Board each month and eventually will be displayed as a dashboard on the ADRC website.

World Futures Day 2024
Please RSVP to Director Christianson by the end of the week if you are available and interested in attending.

2024 ADRC Board Calendar, Meetings and Futures Reports
Director Christianson reviewed the calendar and how to access ADRC Board Communication Central (see handout).

Jose Garcia Chevrest left the meeting at 9:55am:.

UNIT REVIEW: JOHN HOLZER, FACILITIES MANAGER
Mr. Holzer referenced the Facilities Update handout included in the packet highlighting projects and remodels, team
composition, and future plans.

A discussion related to both the opportunities and need for intentional planning as we prepare for future ADRC
facilities ensued. A need to be strategic in planning for future generations, remain focused on meeting needs
through a variety of offerings (i.e. coffee, lunch, socialization, education, and services), create efficiencies, and
maintain continuity and identity within multiple buildings. The complexities of working with multiple organizations,
the need for communication and the desire to gather input from customers regarding their thoughts and ideas for
the future were emphasized.

Amy Bushman left the meeting at 10:30am.

ADVOCACY OPPORTUNITIES 8 ANNOUNCEMENTS
Director Christianson reported that she attended the Green Bay City Council meeting and provided written
testimony in support of two new positions to provide intense support for those who are unhoused.

Director Christianson shared that she has met with Senator Cowles’ office regarding a transportation bill, Senate Bill
856, that proposes a pilot for the purpose of improving the coordination of transportation by ADRCs {see handout).

Disability Vote Coalition Lunch & Learn opportunities were highlighted

NEXT MEETING
The 2024 ADRC Board of Directors Meeting Calendar was reviewed. The next ADRC Board of Directors Meeting is
Thursday, February 22, 2024 at 8:30AM at ADRC of Brown County, 300 South Adams Street, Green Bay WI 54301.

Ms. Gulyas/Mr. Tilkens moved to adjourn the meeting. MOTION CARRIED with no negative vote.
The meeting adjourned at 10:40AM.

Respectfully Submitted,
Christel Giesen
Assistant Director
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== ADRC Monthly Report

March 2024 Human Service Committee Meeting

New Initiatives:

Central Kitchen updates

3 Year Aging Plan - Community Engagement Efforts - collaboration with Brown County Public Health

Tele-stories will begin March 25th - April 17th, 2024. Collaborative project with UW- Green Bay to pair up creative writing students with clder adults.
Updates:

HR updates - Current Vacancy: Accountant Clerk

2024 Turnover Rate: 6%

New employees starting in March 2024: No new employess

Data b | Prior Year (2023) o YTD [2024) fan. Feb
Welcome Center it
Call Volume 31,494 5497 2914 2583
Answer Rate, 949 83% 09.24% 99.55% 98.92%
Social/Recreational .
# of Programs oﬂeredi 1,725 276 132 144
Total Attendance 15 116 2,681 1,218 1,463
Benefits and Information & Assistance
Contacts, 39,800 71 3721 3450
Home Visits| 1914 449 231 218
Oftfice Visits 2343 439 20 219
Top 5 Cait Topics » - -
1| Public Benefits LTC Programs Public Benefit LTC Programs Public Benelit LTC Programs | Public Benefits LTC Programs
2 Home Services Publi¢ Benefit, Other Public Benefit, Other Public Benefits, Other
3| Public Benefits, Other Home Services Home Services Home Services
4 Houslng iLSP Information ILSP Information ILSP Information
5| Referral for Private Pay Options Food Food Housing
Completed Memary Saeens | 185 48 33 15
Caregiver 1
New Caregivers | 184 33 38 12
Top 5 Reimbursement Categories 3 . &
1 In Home - General Respite  Assistive Devices/Technology nfa  Assistive Devices/Technology
1; In Home - Homemaker In Home-General Respite nia In Home-General Respite
al Consumable Supplies In Home-Homemaker nfa in Home-Homemakes
: In Home - Chore Consumable Supplies nfa Consumable Supplies
Si Assistive Devices/Technology In Home-Personal Care nia In Home-Personal Care
Nutrition - Home Defivered & Congregate
Average Dally Meal Count| 587 627 596 657
Meal Count| 148,552 24,996 12511 12,485
Vohumtzers |
Total Velunteers YTD / New by month 341 330 4 4
Hours of Service (Updated Qtrly)| 31,136 4,367 2,134 2,233
Grounded Café i
Total Café Sates! 514981551 $14,997.76 514,997.76 T8D
Café Net Intome | -%162 03827 +524,781.23 524,781 23 TBD
Food Trailer Evenls; 36 9 7 2
Danatlons {*not program income)
Donations Received $147 886 07 $2,150.00 $2,150.00 TBD

Human Service Committee Report Page | 2_



Brown County Veterans Service Office

305 E. WALNUT STREET

P.O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 JOSEPH AULIK, CVA
PHONE (920) 448-4450  FAX (920) 448-4322 VETERANS SERVICE OFFICER

DIRECTOR’S REPORT — COUNTY VETERANS SERVICE OFFICE

I.

I

3/19/2024

See our newsletter for up-to-date veteran community information AND
Veterans Day event information:
hittps://www.browncountywi.gov/departments/veterans-services/general-
information/veterans-voice-newsletter/

Year-to-Date Retroactive Cash payout for 2024 is $928,676.23. This is an
increase of $382,212.48 since 2/20/24. Our goal for 2024 is $4,000,000.

Annually over $65.4 million is paid out in Compensation and Pension. Total
VA benefits are over $135.3 million annually. From 2019 to 2022, VA
benefits increased $40 million.

When compared to the total investment by County Taxpayers of $1.3 million,
this is an excellent return for the funds invested. During this same time,
retroactive cash paid out to veterans and survivors was $22.5 million and
benefits were increasing at a rate of $18,000 per day.

We currently file an average of six VA claims each day and with an average
of 700 claims pending at the VA each month.

. From the Inbox: Dear Mike Keon, Veterans Benefits Specialists. Thank you

so much for all your hard work these past 10 months on this claim. We really
appreciate everything you have done for us. You went above and beyond our
expectations! Thank You — A veteran and his spouse.

The office had an excellent outreach event at the Green Bay Gamblers Mental
Health Night. VA Benefit table was available to answer questions. We
contacted about 30 veterans and family members to discuss VA benefits.
Several comments were received from those attending appreciating us being
present as they were unaware of several of the benefits that were presented to
them. For example, one family learned of the W1 GI Bill that awards all
dependents of the veteran 128 FREE credits at UW Schools if the veteran is
30% or more service-connected disabled. They were overjoyed to now know
a full college tuition awaits their three children after High School Graduation.
A $135,000 total benefit,



Brown County Veterans Service Office

305 E. WALNUT STREET

£.0. BOX 23500

GREEN BAY, WISCONSIN 54305-3600 JOSEPH AULIK, CVA
PHONE (920) 4484450  FAX (920) 448-4322 VETERANS SERVICE OFFICER

5. Save the date. The Brown County Veterans Service Office will be hosting the
CVSO/TVSO Association of Wisconsin VA Accreditation Conference April
15-19, 2024, at the Hyatt Regency and KI Convention center. Feel free to
join us to see what we do for veterans, families, and survivors.

OFFICE RETROACTIVE CASH PAY OUT REPORT 2024
YEAR-TO-DATE

12-MONTH PROJECTIONS
Compensation - 1151 $111,367.80

Compensation -
Aggravation

Compensation - Direct  $33,656,931.60

$753,301.32

compensation= $575.473.56
Presumptive

ggg‘;‘;’:;:“"" ) $54,300.00
Compensation-IU $1,450,300.56
Death pension $651,394.68
pIC $2,387,763.84
NSC pension $812,607.00
Other $0.00

TOTAL: $40,453,440.36

TOTAL ONE-TIME PAYMENTS FROM Jan 01, 2024 TO Mar 19, 2024

Type Amount
Retroactive $918,676.73
Service Connected

Burial $10,000.00
TOTAL: $928,676.73




BROWN COUNTY HEALTH & HUMAN SERVICES

111 N Jeflerson Street
P.O. Box 22188
Green Bay, W1 54305-2188

Erik Pritz], Executive Director

Phone {920) 448-6000 Fax (320) 448-6166

To: Human Services Board
Human Services Committee

From: Erik Pritzl, Executive Director
Date: March 7, 2024

Re: Executive Director’s Report

Key Activities Since Last Meeting:

* Started employment in Brown County on February 19"

e Completed Initial 1:1/Check In meetings with Administrators

» Attended/Facilitated Health & Human Services Senior Management Meeting on
February 21%

* Interviewed candidates for the open full-time Psychiatrist position in the outpatient
clinic

* Attended Public Health Management Team meeting on March 4t

* Attended the bi-weekly Emergency Rental Assistance (ERA) meeting with NEWCAP on
March 5t

¢ Attended the Community Services Supervisor Meeting on March 6t

Criminal Justice Services Highlight

The first graduation from the Young Adult Court was held on February 29". There was an
article in the Green Bay Press Gazette highlighting the graduation: A new young adult court
program in Brown County celebrates its first graduate. Alternative court success stories like
this are the result of hard work by participants, dedication by the team, and the commitment of
the Judges. Good luck and congratulations to the first graduate, Kassandra!

Wisconsin County Human Services Association (WCHSA)
Significant legislative proposals and actions related to Human Services:

* AB616: This bill requires the Department of Health Services to seek a federal waiver to
allow federal Medicaid reimbursement for mental health treatment services in facilities
considered Institutions of Mental Disease (IMDs.} Passed by Assembly and Senate.

* S5B462: This bill authorizes crisis urgent care and observation centers as a new type of
mental health treatment facility. The bill would allow the Department of Health
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Services (DHS) to promulgate an administrative rule for licensing and seek federal
approval of a new Medicaid benefit to cover care at the centers. This bili further allows
DHS to request release of $10 million set aside in the 2023-35 state budget for start-up
funds to create new centers. Further analysis of the requirements for facilities under
this legislation is needed as they are extensive.

¢ 5B 520: - This bill allows the placement of children with an individual who has a
significant emotional relationship with a child or the child's family that is like a familial
relationship. This bill also expands eligibility for Kinship Care payments to include like
kin caregivers. The expansion would begin in July 2025, but could start sooner if the
Department of Children and Families has sufficient funding available.

WCH5A is in the process of reviewing or monitoring many items for the 2025-2027 legislative
session related to budgetary items, statutory changes, or Federal action.

588 Dashboard

A new dashboard for the 988 Suicide Crisis and Lifeline was recently made available and is
viewable here: Crisis Services: 988 Suicide & Crisis Lifeline Data Dashboard. Information
available on the site allows the viewer to see total calls received since July 2022 by county in
addition to other data points. Total calls received from Brown County based phone numbers is
4,855 since July 2022.

Community Treatment Center

Census reports related to the Community Treatment Center are included in the packet,
Reviewing the year over year data, voluntary admissions for the year to date at Nicolet
Psychiatric Center (NPC) have increased (+6), while there has been a slight decrease in overall
admissions (-3). The average daily census is down for NPC (-1.2) while the length of stay has
increased (+1.4 days).

The Bay Haven census has increased from the prior year, and this can be attributed to the
program changes with diversion beds and consolidation into one facility. The length of stay has
increased significantly (+13.2 days). The increased length of stay is indicative of the shift in the
population served requiring longer stabilization periods.
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BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jeflerson Street
P.C. Box 22188
Green Bay, W1 54305-3600

Phone (920) 448-5000 Fax (920) 448-6166 Jaremy Kral, Executive Diractor

To: Human Services Board & Human Services Committee
Date: March 14, 2024
Subject: 2/29/24 YTD Personnel Costs for CTC & Community Services / CTC Census

Community Treatment Center YTD Personnel Costs

CTC Personnel Costs for the first 2 months of the year show total payroll and fringe benefit expense at 20.0%
of the annual budget compared to a benchmark of 16.4% after 60 of 365 days. One important reason for this
unfavorable budget variance is increased staffing necessary on the Bay Haven CBRF unit from additional
census due to closure of the Diversion crisis stabilization facility in October of 2023. A 2024 budget
adjustment is in progress to recognize the anticipated impact of this change on Personnel Costs. Recruiting
efforts have been good for the new CBRF Aid positions needed, and for overall open positions at the
Community Treatment Center.

CTC Census for January & February

Community Treatment Center 2024 monthly census compared to budget is as follows:

January February Budget
Bayshore Village 579 59.0 60.4
Nicolet Psychiatric Center 9.0 8.7 10.4
Bay Haven CBRF 11.6 12.2 5.0

The significant favorable census variance for Bay Haven CBRF will create a corresponding favorable revenue
variance to offset unfavorable census variances for the NPC hospital unit and Bayshore Village nursing home.
Higher than anticipated nursing home Medicaid revenue from a significant 7/1/23 rate increase for
administrative and support services will also favorably impact revenues in 2024.

Community Services YTD Personnel Costs

As of the end of February, Community Services shows total Personnel Costs at 16.2% of the annual budget
compared to the YTD benchmark of 16.4% for 60 days out of 365. This continues to be due to open positions
in various areas, but recruiting efforts have in general been more successful in recent months.

Respectfully Submitted,

Eric Johnson
Finance Manager




%207 TO'ZTE'ISL'ETS 86°T06'645"p$ 00°bZ2'1EE'82$ 00'0$ 00°bZT'1EE'82S SIVLOL
sysuag abupy {00°215'961) o (00°215'0bT} 00 {00°215'9b1) sbuies sanowm - Syauag abuuy 9615
%991 25°602'TE'S 8b2Zre0ce’l 00°2S0'ELS2 00’ D0ZS0'ELS'L s1yauaq abuuy o11s
05°00€'6 {05 00€’s) 00 o0 o WDWISINGUIRI SRS 6015
(00'886'pLE) o0 {00'886°bLE) 00 {00°886'pLE) sbuines Janotum - sBupnea senbay BOTS
00* o 0o (11 11} 3507 Juawabeueyy asen 5015
S5'850'0€ Sb"b99'9E 00'ceL'e9 0 00°£24'99 wnjwald £01S
[sobem g seuees  (Z2'910'192) ZL9K0'192 oo o0 oo sbujwea anea) pred zo1s
%091 LT'S0E'ZE1'8T ES'BrY'0S0'E 00°+56'212'12 o0’ 00°bS6'212'1Z sGunwea Jenbay 0015
51507 T3NNOSY3d
533A09G Ajunume?) - 107 pung
Py suoRoesuely SUOHIESIEL | ebpng SuawpuaLry 3Jabprg vonduasaq Junoddy WnoXY
18N % LA - 32bpng aar papuawy 326png pawdopy
+202/6¢/T 91eQ 0} JB3A [BISI4 44 PRUPNRUN sy
SIS0D |[PUUO0SIad SIVIALIRS Ajlunwwo)
%0'0Z 9b'215°92L'6% PSSOL'OEE ‘TS 00°'8£6'799'T1$ 00°0$ 00°8£6'299'T1$ STL0L
syyauag abuuy
%002 £6'¢91'562°Z 20'692°248 00°0EV'£98°2 00’ 00°0£b'£98'C s1yauaq abupy o118
26°£85°7 (z6°€85'T) oy 00 00 JUBWIKINGWIAI SIuejes 6015
ELSOE'TTR L2'EITSST 00'695°2LE 00 00'695°2LE WNPLIRL] £01S
sabem g sauees (bTBTT'6L) PI'PIT'6L oo o0 oo sbujwes aaea| pred zo1s
%102 Z0'245°988'9 86'90KTES'T 00'6L6'1H' 00" O0'6L6°LTH'8 sBuiwiea tejnbay 001§
S1S0D BNNOSYId
2133U3) Juawleal} Apunured - ggg U4
poay suopaesues | SUDODBSUBLY wbpng SUAWPUILY 1bpng uenduasag Junoody unoWY
P20 % QLA - 126png alA papuawy ¥hpng peydopy

£202/67/2 312Q 0] JESA [BISI 4y PIYUPNRUN 44

$3S0) [9UU0SIdd J3jua) JuUBWIeRaL] AJIUNnWWo)




BROWN COUNTY COMMUNITY TREATMENT CENTER
FEBRUARY 2024 BAY HAVEN STATISTICS
FEBRUARY (YTD 2024 |[YTD 2023 FEBRUARY |YTD 2024 |YTD 2023

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 13 27 CENSUS 12.2 11.9 3.8
Emergency Detention - Mental
lllness 1] 0

INPATIENT SERVICE
Return from Conditional Release 0 0 DAYS 355 715 224
Court Order - Prelim Mental
lness 0 0
Court Order - Final Hearing 0 0 BED OCCUPANCY 82% 79% 25%
Other - EPP 0 0
TOTAL 13 27 DISCHARGES 14 27 15
READMIT WITHIN 30 DAYS DISCHARGE DAYS 188 527 95
Readmit within 30 days 6 8

AVERAGE LENGTH

OF STAY 13.4 19.5 6.3
IN/OUT 2 2

AVERAGE LOS BY
ADMISSIONS BY COUNTY
Brown 13 26 13.4 19.8 5.8
Door 0 0 0 0.0 0.0 0
Kewaunee o 0 0l Kewaunee 0.0 0.0 0
Oconto 0 0 0 Oconto 0.0 0.0 0
Marinette o 0 O Marinette 0.0 0.0 0
Shawano 0 0 Ol Shawano 0.0 0.0 0
Waupaca 0 0 O Waupaca 0.0 0.0 0
Menominee 0 0 O Menominee 0.0 0.0 0
Outagamie 0 1 O Outagamie 0.0 0.0 0
Manitowoc 0 0 0 Manitowoc 0.0 0.0 0
Winnebago 0 0 0 Winnebago 0.0 0.0 0
Other 0 0 O Other 0.0 0.0 0
TOTAL 13 27 19BN TOTAL 13.4 19.8 5.8
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BROWN COUNTY COMMUNITY TREATMENT CENTER
FEBRUARY 2024 NICOLET PSYCHIATRIC CENTER STATISTICS

FEBRUARY |YTD 2024 |YTD 2023 FEBRUARY |YTD 2024 |YTD 2023

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lllness 25 50 8.7 8.8 10.0
Emergency Detention - Mental
lilness 12 31

INPATIENT SERVICE
Return from Conditicnal Release 1 6 DAYS 252 530 590
Court Order - Prelim Mental Iltness 0 0
Court Order - Final Hearing _ 1 1 BED OCCUPANCY 54% 55% 63%
Other 0 0
TOTAL 38 88 DISCHARGES 37 97 90
READMIT WITHIN 30 DAYS DISCHARGE DAYS 199 728 546
Readmit within 30 days 8 10

AVERAGE LENGTH OF

STAY 5.4 7.5 6.1
IN/OUT 2 2

AVERAGE LOS BY
ADMISSIONS BY COUNTY
Brown 34 78 1 5.7 6.9 6.5
Door 1 1 2 0.0 0.0 3.5
Kewaunee 1 1 1@ Kewaunee 1.0 0.5 2.0
Oconto 0 0 2 Oconto 0.0 0.0 0.5
Marinette 0 1 O Marinette 0.0 9.0 0.0
Shawano 0 0 0 0.0 0.0 0.0
Waupaca 0 0 0 0.0 0.0 0.0
Menominee 0 0 O Menominee 0.0 0.0 0.0
Outagamie 0 2 1l Cutagamie 0.0 5.4 3.5
Manitowoc 2 4 0 [ Manitowoc 8.5 7.5 0.0
Winnebago 0 0] 1 Winnebago 0.0 0.0 2.5
Other 1 1 3 Cther 1.00 0.5 1.1
TOTAL 39 88 TOTAL 5.4 7.1 6.2
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Bayshore Village

February
2024 Statistics
3 NURSING [OME | _

P—— e e S CRGMINR AT

. ADMISSIONS 2024 2024 R 0 2073 T
From Nicolet Psychiatric Center 0 I 0
IFrom General Hospital ] 2 0 B
Ime Nursing Home 0 0 0 -

From Home 0 0 0

From Residential Care Facilities 0 1 1

Protective Placement 1 2 2
Other 0 0 o |
Total 2 6 k)

S T Tl 3 ‘Feb YrtoDate ~ YrioDate

. DISCHARGES : 2024 BT 2023

To Nicolet Psychiatric Center 0 0 0

To General Hosptal 1 1 0

To Nursing Home 0 0 0 —
To Home | 1 0

To Alternate Care Programs 0 0 0

To CBRF 0 2 2
Expired 1 2 4 3
Other 0 0 0

Total ) 3 6 6

Bed Occupancy Including Payable 94 4 937 98 2

{Bed Hold Days) i

RT3 | T, ™t =y e e Yrto Date CWATOIG

~ TotalService Days w2024 B T
SNF - (Skilled Nursing Facility} 1710 3504 3532

Pad Bed Hold Days 0 0 33

Total Payable Days 1710 3504 3565

Unpaid Bed Hold Days 14 37 0

Total 1724 3541 3565 |
{Number days D/C to hospital (not billable) [ 1 1 0

ot b it -hiihdbeted (. o s e A oy “VrioDate” VrioDate |

~_ Average Daily Ceasus o au M 2023

Avg Census (Payable Days) 936 927 958

" (total days/total beds) ) B

K_vg_Cenﬁus (All Days) 94.5 937 958

{total davs/total beds) -

Avg Daly Census Bayshore Village(63 Beds) 590 585 604 =
** Nursing Home client with DD1A Level of Care

Page 1
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CTC Double Shifts Worked

February 1-29, 2024
(Staff working 16-hour shifts)

Position | Shift Worked | Date(s)
CNA PM / NOC February 1, 5, 6,10, 11, 12, 14, 15, 16, 17, 18, 19, 21, 25, 28
CNA AM /PM February 17
CNA AM / PM February 21
CNA PM / NOC February 2, 20
CNA PM / NOC February 3, 10, 19, 24, 25
CNA PM / NOC February 2, 3, 16
CNA AM / PM February 11, 20, 21, 25
CNA PM / NOC February 1, 6, 9, 16, 20
CNA AM /PM February 10, 11, 22, 25, 29
CNA AM / PM February 16
CNA PM / NOC February 4, 12, 22
CNA PM /NOC February 13, 15, 27
CNA PM / NOC February 3, 6, 13, 15, 20
LPN PM / NOC February 17
LPN PM / NOC February 16
LPN AM / PM February21 '
LPN AM / PM February 14, 16, 26, 27
RN PM / NOC February 10, 24
RN PM / NOC February 2, 3, 24
RN PM /NOC February 4, 8

a



Child Protection Statistics: January & February 2024

Year to Date:
January CPS Referrals

500
450
400
£ 350
g 300
k- 250
2 200
5 150
100
50
0
2023 2024
H Screen Qut 325 270
W Screen In 109 112
CPS Allegation(s) of
Maltreatment:
January
B Physical Abuse B Neglect
1 Sexual Abuse @ Emotional Damage
# Unborn Child Abuse
3% 2%

Year to Date:
January Service Requests
60

50

40

30

Number of Reports

20

10

0 2 AR
2023 2024

B Screen Out 18 12

W Screen In 33 21

CPS Response Times:
January

B Same Day B 24-48 Hours m 5 Business Days
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Child Protection Statistics: January & February 2024

Year to Date:

Year to Date:

February CPS February Service
Referrals Requests
100 —
800 20
£ — g 70
(=3
5:% 600 §' 60
s 500 s 50
< 400 3 40
£ 300 E 30
2 200 z 20
100 10
0 0
2023 2024 2023 2024
| Screen Qut 573 538 B Screen Qut 29 29
B Screen In 205 197 & Screen In 62 37
~ CPS Allegation(s) of CPS Response Times:
Maltreatment: February
FebruafV B 5ame Day ®24-48 Hours ® 5 Business Days

® Physical Abuse B Neglect

o Sexual Abuse
® Unborn Child Abuse
3% 0%

m Emotional Damage

b
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BROWN COUNTY
PUBLIC HEALTH

PERFORMANCE REPORT

Board of Health Meeting
March 2024

1 Immunization (12) ("

Community-level indicator: Percent of children with

two-year-old vaceine series complated on time

Updated quarterly

The percentage of 2-year-olds vaccinated per quarter is
consistently high, surpassing the set goal of 76% in Q1 (80%), Q2
(77%), QI {77%), and Q4 (79%) of 2023,

Action Steps:

» Updated ARPA funded initiative to provide education and
support to Brown County school staff with their student
immunization reporting and an lmmunization Video Series
project being planned with COVID- 19 supplement funding.

* Host monthly VFC clinics at accessible and trusted locations
ta reach children in need of vaccinations

2 Breastfeeding Supports

BCPH-level performance meosure: Number of identified
breast/chestfeeding supports. Updatad quorterly.

The breast/chestfeeding supports include lactation support
services (such as IBCLCs, WIC, clinics, etc.), businesses that
support breast/chestfeeding, and breastieeding-friendly
childcare centers. This is a new performance measure and the Q1
data will be reported in the next BCPH Performance report.
Action Steps:

* Develop and update an easily accessible breast/chestfeeding
support resource through GIS mapping, including identifying
current breast/chestfeeding supports,

¢ Support the training of 6 Certified Lactation Counselors in the
community.

3 Wisconsin Well
Woman Program

BCPH-level performance measure: Number of women enrolled
in the W Well Woman Program (WWWP). Updated quarterly
Enrollment in the WWWP surpassed the intended target (75} in
Q3 {107) but declined in Q4 (69), ultimately exceeding the
yearly target for 2023 and expanding access to health services
in the community.
Action Staps:

¢ Send community partners updated WWWP income

guidelines.
= Expand outreach to community partners,

4

°

Prevent Promotr Protect

Brown County
Headth & Homan Services

BUELELSSIth

Brown County
Health & Human Services

- L]

Communicable Disease .
Community-level indicator: Number of communicable

diseuse reports investigated, addressed through intervention,
and processed to the gtale (including COVID=19). Updated

quarterly

In Q4, a total of 6,082 communicable disease-related reports
were canducted, marking an increase compared to 2,940 reports
in Q3.

Action Steps:

+ Monitor and follow-up on CD reports, provide client follow-
up, target prevention efforts based on the data and facilitate
the routine CD Provider meetings

¢ Collaborate with NEW Community Clinic and other
community partners to deliver COVID-1% and Influenza
vaccine, expanding access for adults from marginalized

groups in our community

In Q4, overall STl cases increased by 3.9% compared 1o Q3 of
2023, with chlamydia consistently having the highest number of
cases followed by gonorrhea.

Action Steps:

* Reaching out to partner organizations te gauge their interest
in sexual health supplies for direct distribution.

* Ongoing education outreach, including development of a
tool with information on STI testing guidelines and local
testing resources and outreach activities with community
partners and organizations.

Sexually Transmitted
Infections (STls)

Cammunity-level indicator: Number of all reportable
sexually transmitted infections, Updaied quarterly.

Tuberculosis

Community-level indicator: Number of latent
infection) tuberculosis cases and number of active
Fdisease) tuberculosis cases. Updoted monthly.
So far for 2024 (Feb.22), BCPH is managing 1 active, 3
suspected, and 22 latent tuberculosis infection cases.
Action Steps:
¢ Support healthcare providers as they transition towards
electronic TB Infection reporting in WEDSS.
» Educate referred individuals with TB Infection.

Note to the Reader - Thé color-coded circles
symbolize that the measure is moving in a:

Positive/intended direction

Negative /unintended direction .
Remains mare or less constant 70(



BROWN COUNTY

PUBLIC HEALTH
PERFORMANCE REPORT

ENVIRONMENTAL
HEALTH

1 Routine Inspections

a—

BCPH-level performance measure: Number of routine
inspections complated, Updated monthly,
The number of routine inspections conducted by BCPH exceeded
our targeted monthly goal of 187 in October (197), with a decline
in November (172), December (135) and January (179). At the end
of January, over 60% of routine annual inspections had been
completed, demonstrating that the EH team is on pace to meet its
goal of inspecting all licensed facilities within the licensing year.
Action Steps:
= Tracking monthly inspections for insight into progress and
improvement,
» Continue educational outreach to reduce violations and
inspection time.

POPULATION HEALTH &

QUALITY IMPROVEMENT

A Hearing and Vision

BCPH-lavel pedfermance measure: Number of chifdren
screened for hearing concems and number of children
screaned for vision concems. Updated monthly,

BCPH's academic partner, Northeast Wisconsin Technical
College (NWTC) conducted 143 vision screenings in Brown
County schoals in January. BCPH conducted 45 hearing
screenings in January,
Action Steps:
¢ NWTC and Bellin College will provide vision screenings this
spring.
e BCPH is on target for HEAR Wisconsin to screen at three
Brown County Schaools, with 91 screening requests.

FULL DIVISION

1 Communications

BCPH-level performonce measure: Number of videes

viewed and utilized by community partners on BCPH

YouTube channel. Updated quorterly,

BCPH will track the number of videos viewed on the BCPH
YouTube channel, as well as monitor how the videos are utilized
by community partners.

Action Steps:

* Continue to redesign the BCPH website to make it more
accessible and user-friendly.

* In partnership with the City of Green Bay, BCPH's
Environmental Health Unit is creating a guidance video on
licensing a short term rental in preparation for the 2025 NFL
draft.

1

2

Prevent Promste, Protect

Brown County

Health & Human Bervices

Public Health

Brown County
Health & Human Services

ALCOHOL/DRUG

PREVENTION

Medication Harm
Reduction

BCPH-level periormance measure; Number of lock boxes,
fock bags, and deactivation kits distributed, Updoted
quarterly,
Distribution of these hatm reduction supplies exceeded the
target of 75in Q1 2023 (80), with a decline in Q2 (72), Q3
(67) and Q4 {58). Overall, more harm reduction supplies were
distributed in 2023 than in 2022.
Action Steps:

= BCPH gained approval to begin Narcan distribution and

training efforts within the community.
¢ Continue medication lock box distribution

Community Medication
Collection Events and
Drop Boxes

BCPH-lavel performance measure. Number of pounds of
medication collected at permanent drop boxes and Drug
Take Back events. Updated twice o year
In the second half of 2023, there was a rise in safe medication
disposal, with a total of 2039 pounds of prescription
medications collected, surpassing the previous half-year
amount {2034 pounds).
Action Steps:

= Continue to encourage safe disposal of unused and

expired medication.
¢ Host a Drug Take Back Day event at the ADRC in April.

3 Drug Overdoses

Community-level indicator: Number of suspacted

drug overdoses in Brown County. Updated monthly.

In January, there were 41 suspected drug overdoses in
Brown County, a slight decrease from 45 reported in
December,

Action Steps:

« Provide the Brown County Overdose Taskforce Action
Plan to the Brown County Alcohal & Drug Coalition to
begin the transition to coalition work in this space

* BCPH is the first LHD in W1 to gain Biospatial access for
monitoring EMS suspected drug overdose data.

Note to the Reader - The color-coded circles
symbolize that the measure is moving in a:

Positive/intended direction

Negative/unintended direction .

Remains more or less canstant : Zc{



Brown County Health and Human Services
New Non-Contracted and Contracted Providers

March 5, 2024
REQUEST FOR NON-CONTRACTED PROVIDER
;i R NOT-TO-
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT

Individual Respite far CPS child $10,000 | 2/06/24

Individual Respite for CP5 children $10,000 | 2/06/24

individual Respite for CPS children 510,000 | 2/06/24

Cornerstone Caregiving Temporary supportive home care to APS client 510,000 | 2/06/24

Individual Respite for CPS children $10,000 | 2/08/24

Individual Grandmother providing child care for CPS kids $10,000 | 2/19/24

individual Respite for CPS child $10,000 | 2/19/24

Tots Express Learning Center | Day care for CPS kids $10,000 | 2/19/24

Individual Respite for CPS children 510,000 | 2/26/24

REQUEST FOR NEW PROVIDER CONTRACT
NOT-TOQ-
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS E-XC-EED DATE
: CONTRACT
AMOUNT
Innovative Growth Exercise therapy, family support Children with long- $95,000 | 1/1/2024
groups and sensory gym term care needs
Urban Cultural Arts Emotional regulation through Children with long- $25,000 | 2/1/2024
creative arts term care needs

Precious Memories Child Day Care Children 550,000 | 1/1/2024
Child Care




03-20-2024 County Board Communication (to be assigned to HHS Committee)
From Brown County Board Supervisor Ron Antonneau, District 1

“Amend Chapter 37 of the Brown County Code of Ordinances, entitled ‘Public Health,’ to increase
the current Forfeiture Amount Range for Chapter 37 Violations, including for violations for operating
a Hotel, Motet and/or Tourist Rooming House without a license, as described in the attached DRAFT
Ordinance Amendment.”

Qo 1)



AN

April 17,2024

***DRAFT VERSION***
ORDINANCE TO AMEND SECTIONS 37.08 AND 37.12 OF CHAPTER 37

OF THE BROWN COUNTY CODE OF ORDINANCES
(CHAPTER 37 IS ENTITLED ‘PUBLIC HEALTH?)

THE BROWN COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:

Section 1 - Sections 37.08 and 37.12 of Chapter 37of the Brown County Code of Ordinances are hereby
amended as follows (deletions are in , and additions are underlined):
37.08 ISSUANCE AND REVOCATION OF LICENSES. (1) License Required. No
Person shall engage in any business or activity enumerated in subsection (2) below, without
a license or permit therefore as provided by this section. The words "license" and "permit”,
as used throughout this chapter, shall be interchangeable.
(2) Granting of Licenses. The County Health Officer may issue the following licenses
subject to the standards established by this chapter.
(a) Bakeries and confectioneries.
(b} Eating and Drinking Establishments.
(c) Hotel and Motel Establishments, and Tourist Rooming Houses.
37.12 PENALTY. Any person who violates any provision of this chapter, upon conviction,
shall forfeit not less than $250 nor more than $2,500, together with the costs of prosecution.
In default of payment of such forfeiture and costs, the violator shall be imprisoned in the
County jail not to exceed 90 days or until such forfeiture and costs are paid. This section
shall not preclude the County from maintaining any appropriate action to prevent or remove
a violation of this chapter.

Section 2 -  This ordinance shall become effective upon passage and publication pursuant to law.

Respectiully submitted,
HEALTH AND HUMAN SERVICES
COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)

COUNTYCLERK ~ (Date)

COUNTY BOARD CHAIR (Date)

24-XXX0

Authored by: Corporation Counsel

Approved by: DRAFT ONLY





