BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 HUMAN SERVICES COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Supervisor Emily Jacobson, Chair

Supervisor Megan Borchardt, Vice Chair
Supervisor Patrick Evans, Supervisor Tom Lund, Supervisor Katie Mc Donald

HUMAN SERVICES COMMITTEE MEETING

WEDNESDAY, SEPTEMBER 25, 2024
6:00 PM
Neville Public Museum
Room 113, 210 Museum Place
Green Bay, WI

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve/Modify Minutes of August 28, 2024.

Comments from the Public

Review Minutes of:
a. Aging & Disability Resource Center of Brown County Board of July 25, 2024.
b. Human Services Board of August 8, 2024.

Syble Hopp School

2. Director’s Report.
Veterans

3. Director's Report.
ADRC

4, Director’s Report.

Health & Human Services

5.
6.
7.

10.
11.

12.

Executive Director Report.
Financial Report for Community Treatment Center and Community Services.
Statistical Reports:
a. Monthly CTC Data.
i Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
Child Protective Services — Child Abuse/Neglect Report.
Monthly Contract Update.
Approval of Recovery Residence Application funded by Public Health-American Rescue Plan Act Funds
Approval of Youth Residential Treatment Facility Application funded by Public Health-American Rescue Plan
Act Funds
Request for New Non-Contracted and Contracted Providers.



Committee Appointments
13. Appointment of Katie McDonald to the Aging & Disability Resource Center Board.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments — None.

Communications — None.

Other

14. Audit of bills.

15. Such other Matters as Authorized by Law.
16. Adjourn.

Emily Jacobson, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or
listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting,
resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of
Supervisors for the purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
luly 25, 2024

PRESENT IN-PERSON: Robert Johnson, Terri Gulyas, Amy Bushman, Amy Barhite, Greg Tilkens, Jim Pecard, Dennis
Rader, Eileen Littig

PRESENT VIRTUALLY: Eric Seubert
EXCUSED: Marvin Rucker, Jose Garcia Chevrest, Michael Conley-Kuhagen, Sandra Skenadore

ALSO PRESENT: Devon Christianson, Heather Bawyn, Christel Giesen, Kimberlee Dallmann
The meeting was called to order by Chair Johnson at 8:35M

PLEDGE OF ALLEGIANCE & LAND ACKNOWLEDGEMENT

INTRODUCTIONS: None,

REVIEW OF AGENDA: Chair Johnson reviewed the agenda, and it was accepted as presented.

APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 23, 2024: Mr. Rader/Ms. Littig moved to approve the
minutes for the May 23, 2024 meeting as presented. MOTION CARRIED with no nagative vote.

COMMENTS FROM THE PUBLIC: None.

FINANCE REPORT UPDATE AND REVIEW
Review of the Quarter 2; April-june 2024 Finance Report
Ms. Bawyn, Finance Coordinator, reviewed the June 2024 Finance Report noting the increase in community dining

and the positive results in Grounded Café with sales up 24% over last year, and cost of goods sold is down to 39% at
the end of June.

Ms. Barhite/Ms. Bushman moved to receive the June 2024 Finance Report and place it on file. MOTION CARRIED
with no negative vote.

Review of Donor Directed Donations
Ms. Bawyn reviewed the Donor Directed Donations Report through June 2024 noting a donation of 59000 for a new
coffee machine for Grounded and staff recognition.

Ms. Gulyas/ Ms. Littig moved to receive the Donor Directed Donation Report and place it on file. MOTION CARRIED
with no negative vote.

EXECUTIVE & FINANCE AND HR & NOMINATIONS COMMITTEE REPORT
Chair Johnson noted the chaltenges with the 2025 budget and highlighted the strategies including organizational
restructure and succession planning to mitigate the loss of temporary American Rescue Plan Act (ARPA) funds.

a. 2025 ADRC Budget Review and Approval
Director Christianson provided an overview of the budget process, strategic initiatives, and the 2025
preliminary budget noting that how we allocate resources reflects our mission, vision and values, and related
commitments. The 2025 budget incorporates strategic planning efforts completed in 2023, changes in funding,
and contractual requirements. Director Christianson reviewed the organizational chart for 2025 highlighting
the changes in structure and pasitions foundational to the long term strategic plan.

The following cost reduction savings strategies were reviewed:

Nutrition Reduce meals by 7,000 meals in 2025
Reduce by one Home Delivered Meal Assistant (25 hours/week)
Eliminate the Nutrition Outreach Specialist position

Grounded Eliminate funding to support the Senior Community Dining program at the ADRC

Prevention Caregiver & Dementia
Reduce Dementia Care Specialist to .8 FTE {32 hours/week)

finance  Reduce Accounting Clerk to .8 FTE (32 hours)
Reception Reduce Front Desk Office Assistant by .5 FTE



Benefit Speciafist  Eliminate the Benefit Qutreach Assistant upon retirement
ADRC Specialists  Reduce by 1 FTE as vacancy occurs and reevaluate options
Voluntary Furlough Up to one week. 73+% of staff expressed interest and willingness to participate.

Additionally, work in the area of fund development including grant writing, donor engagement and legacy
giving to increase revenues and support operations will occur.

Discussion ensued acknowledging the intentionality, staff engagement and future planning incorporated.
Ms. Gulyas/Ms. Littig moved to approve the 2025 ADRC Budget as presented. MOTION CARRIED with no
negative vote.

b. Reappointments of Amy Barhite and Michael Conley-Kuhagen for 2™ 3-year terms from 5.1.2024 - 4.30.2027
Ms. Gulyas/Ms. Bushman moved to approve the reappointments of Amy Barhite and Michael Conley-Kuhagen
to the ADRC Board of Directors for a second term. MOTION CARRIED with no negative vote.

FUTURING/FORESIGHT REPORT: THE FUTURE OF YOUTH SERVICES at the ADRC, AMY BUSHMAN

Ms. Bushman summarized the decisions and complexities young adults with disabilities and their families navigate as
they transition from children to adult services. ADRC provides options and benefits counseling, long term care
functional screen, and community services supporting a stressful process with unbiased information and
personalized service.

Ms. Bushman described a research project called ASSIST through UW Waisman Center that compared the
effectiveness of receiving information in print format verses receiving infermation through a series of weekly classes
covering the information in greater detail. The tailored print information did not overburden the customer and
required minimal time commitment. The ASSIST series required a high time commitment, taught advocacy skills,
offered information beneficial for the future, increased understanding of the systems, and allowed networking with
other parents. The series resulted in higher learning outcomes whether in-person or virtual though greater
connection occurred with the in-persan sessions.

ADRC does not currently offer a similar series and offering one may improve the experience for transitioning youth
and their families. Ms. Bushman shared that she would like to assure that families get connected to the ADRC
through activities, education and programs. Some methods of connecting to youth and families include outreach to
schools, a transition magazine, and possibly technology epportunities.

Ms. Barhite expressed a desire to offer a similar class in the community and several board members concurred.
Discussion ensued related to opportunities to connect and support young aduls as they transition and afterwards,

Kimbertee Dalfmann joined the meeting in-person at 10:10am.

ADRC DIRECTOR’S REPORT

Monthly ADRC Program Data Report
Director Christianson referenced the Monthly ADRC Program Data Report provided for their review.,

Nutrition Policy Approvals

a. No Show/Late Cancellation Policy
Ms. Dallmann shared that ADRC experiences a significant number of undeliverable meals due to late
cancellations and no shows often due to appointments, unplanned outings and family activities. In 2023, we had
3,387 undeliverable meals with a financial impact of more than $35,000. The goal is to reduce losses allowing
maore customers to be served through increased education, awareness and accountability. Ms. Dallmann
reviewed the draft policy and procedure.

Ms. Littig/Ms. Gulyas moved to approve the Nutrition No Show/Late Cancellation Policy. MOTION CARRIED with
no negative vote,

b. Prioritization and Wait List Policy
Ms. Dallmann reviewed the draft policy noting that all Older Americans Act Nutrition Programs in Wisconsin
that have a waitlist are required to implement this policy as outfined. Discussion ensued regarding the
investment to implement the pelicy and the anticipated customer response to the new pracess.

Ms. Barhite/Ms. Gulyas moved to approve the Nutrition Prioritization and Wait List Policy. MOTION CARRIED
with no negative vote.

la



Amy Bushman and Kimberlee Dollmann left the meeting ot 16:35am.

Introductory Video - NorthCoast Media

Director Christianson showed the new ADRC video created by NorthCoast Media that explains what the ADRC does.
She noted the need for an additional video that connects with emotion and sparks interest in the work of the ADRC.

ADVOCACY OPPORTUNITIES None.
ADJOURN AND NEXT MEETINGS

The ADRC Board will meet on August 22" at 8:30am at the ADRC of Brown County, 300 South Adams Street, Green
Bay WI. All board members are encouraged to participate in the ADRC All Agency Meeting on August 13" 1:30-
4:30em. Ms, Rader/Mr. Pecard moved to adjourn the meeting. MOTION CARRIED with no negative vote.

The meeting adjourned at 10:47am.

Respectfully Submitted,
Christel Giesen
Assistant Director



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, August 8, 2024, at Brown County Sophie Beaumont Building,
Boardrooms A & B; 111 N Jefferson Street; Green Bay, WI 54301

Present: Supervisor Tom Lund; Supervisor Dan Theno; Supervisor Ross Toellner;
Sarah Beckman; Kathryn Dykes; Jean Marsch

Excused: Michael Conley-Kuhagen; Laura McCoy; Leslie Ousley

Also Present: Erik Pritzl, Executive Director
Kara Gruber, Hospital & Nursing Home Administrator
Jenny Hoffman, Community Services Administrator
Eric Johnson, Finance Manager
Cathy Foss, Office Manager

1. Call Meeting to Order
The meeting was called to order by Supervisor Tom Lund at 5:00 pm.

2. Approve / Modify Agenda
THENO / TOELLNER moved to approve the agenda for the August 8, 2024 Human Services Board
Meeting. Voice vote taken. Motion carried unanimously without abstentions.

3. Approve Minutes of July 11, 2024 Human Services Board Meeting
MARSCH / BECKMAN moved to approve the minutes dated July 11, 2024. Voice vote taken. Motion
carried unanimously without abstentions.

4, Public Comment
No members of the public attended the meeting.

5. Presentation on Law Enforcement Clinical Teams
Behavioral Health Supervisor: Crisis Coordinator, Rhyah Jungwirth and Eliza Killian, Behavioral Health
Manager were introduced.

Jungwirth provided an overview of the officer clinician team, their responsibilities and roles as part of
the Community Crisis Team. These clinicians serve with the Brown County Sheriff's Office and Green
Bay Police Department but are available to assist any law enforcement agency if there is a need.

Presentation slides are attached to the minutes.

6. Executive Director Report
Executive Director Erik Pritzl highlighted items from his report.

Pritzl summarized recent activities he has been involved with over the last month. He highlighted his
attendance at Family Recovery Court graduation and encouraged Board members to attend any of the
future Treatment Court graduations if they are able. Family Recovery Court Graduations include clients
from Child Protective Services and this most recent one was very positive, hearing the person share
their story, and how they have succeeded.

He also highlighted his attendance at the Public Health-Wisconsin Department of Health Services
review meeting (DHS 140).

Page 1 of 4



Brown County Human Services Board
Meeting Minutes from August 8, 2024

Health & Human Services Hours of Operation & Work Schedules
Program areas within the department have worked on supervision coverage and flexible scheduling
to meet the new operating hours of Sophie Beaumont and Northern Building that begin on August 12.

2025 Budget
Line-item reviews have happened on various budget items throughout the department. The

department is working with Human Resources on some position changes. In September, Pritzl will
bring back an overview of the 2025 Budget to the Human Services Board.

Department of Justice Compliance Review

This is a routine compliance review, with a significant amount of work in our finance area. DOJ
started with a court review and looked at costs, fines and fees associated with youth justice. They
additionally look at any others involved with the youth justice system who assess costs like restitution,
community service, out-of-home care, etc. Any time a youth is placed in out-of-home care, we go
through a process to assess a reasonable parental cost share. We have been asked to look at cases
dating back to October 2021 through present to determine what was assessed and collected for
costs, fines, and fees, and identify our procedures.

Safety & Security Incidents
There was an incident with injury and property damage on the inpatient unit at Community Treatment
Center. This incident will be reviewed internally; not a state-reportable incident.

Community Treatment Center

The census year-over-year looks about the same, except for Bay Haven with an increase due to it
being the single stabilization facility in the area. Crisis Center data in June shows 83% of consumers
admitted to inpatient facilities, either voluntary or involuntary, stayed in Brown County.

THENO / DYKES moved to receive and place on file the Executive Director report for August 2024.
Voice vote taken. Motion carried unanimously without abstentions.

7. Community Services Administrator Report
Community Services Administrator Jenny Hoffman provided a verbal report.

Clinical Social Worker with Law Enforcement

Our Law Enforcement Clinical Social Worker, Nicole Riehl, was invited by Captain Roussseau to attend
the Brown County Sheriff Department’s National Night Out on Tuesday (August 6). She had a booth at
the event and was able to meet members of the community, provide community awareness, give out
resources to parents, etc. She was surprised by the number of community members who were not
aware of our partnership with the Sheriff Department.

One Stop School Shop

This event was held at UW-GB’s Kress Center. Two areas from Community Services — Economic
Support and our Behavioral Health Outreach staff member — provided resources to the community.
The event sees thousands of children receive backpacks, school supplies, gym shoes, etc.

UW-GB Job Fair

In October, we will take part in the UW-GB Job Fair as Child Protective Services Supervisor, Marc Seidl
has a great relationship with UW-GB’s Social Work program. We plan to have a booth there staffed by
members from CPS and others sharing the social work opportunities we have in our department.

Operational Hours Changing

Chelsey Groessl, our Economic Support Manager, and Erik [Pritzl] worked with Bay Lake Consortium
partners to restructure the Call Center hours where we serve consumers for FoodShare and Medicaid
needs. Groessl has been doing extensive outreach to benefit recipients, community partners and others
to ensure there is awareness of the change in hours of operation.

MARSCH / TOELLNER moved to receive and place on file the Community Services Administrator
report for August 2024. Voice vote taken. Motion carried unanimously without abstentions.

Page 2 of 4



Brown County Human Services Board
Meeting Minutes from August 8, 2024

8.

10.

CTC Administrator Report including NPC Monthly Report
Hospital and Nursing Home Administrator Kara Gruber highlighted the following items from her report.

Community Treatment Center (CTC)

We received an unexpected visit from a contracted agency for CMS to do a site verification; something
we have never experienced before. The representative from the contracted agency was there to verify
our nursing home actually exists; it is a Medicare/Medicaid fraud measure.

Nicolet Psychiatric Center (NPC)

The Social Workers providing care to clients admitted to Nicolet have suffered a period of significant
turnover. The Social Worker Manager has extended offers for every vacant position, with the facility
supported by contracted and limited term employees in the interim.

Bayshore Village Nursing Home (BSV)

The COVID-19 outbreak at the nursing home has been extended, causing continued restrictions to be
in place. To clear the outbreak, we cannot have any positive cases — either staff or residents -- for a
period of 14 days. All residents have been cleared as of today, with one staff remaining positive. All
symptoms were mild and manageable for residents and staff.

Psychiatric-Medical Staffing Committee

This committee is internal, based on our medical team of psychiatric and APNP providers. They are
appointed to serve an initial 1-year appointment, then two years thereafter. The Human Services Board
provides the appointments as the governing board. Part of the bylaws of this committee is for one
Human Services Board member to serve on the Psychiatric-Medical Staffing Committee. The
committee meets quarterly on Thursdays at 11:00 am. The purpose of the committee is a high-level
overview of compliance and quality of care that is provided by the psychiatric team. Topics covered by
the committee include statistics, significant incidents, providers are given the opportunity for peer-to-
peer reviews, etc. Next month, we will solicit a member of this Board to join the committee.

BECKMAN / DYKES moved to receive and place on file the CTC Administrator Report for August
2024. Voice vote taken. Motion carried unanimously without abstentions.

Appointment to Community Treatment Center Psychiatric-Medical Staffing Committee
e Psychiatric Mental Health Nurse Practitioner, Lori Schuermann

MARSCH / THENO moved to appoint Psychiatric Mental Health Nurse Practitioner Lori Schuermann
to the Community Treatment Center Psychiatric-Medical Staffing Committee. Voice vote taken. Motion
carried unanimously without abstentions.

Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson distributed and covered items from the report. The data covers through
the end of June 2024.

Community Treatment Center (CTC)

The census stayed stable in June compared to the previous months. Bay Haven has been running over
the budgeted census due to the closing of the diversion facility. We are currently in the process of
budgeting for 2025 and will take the census into consideration for next year. There was a more than
normal favorable adjustment in June for CTC surrounding Medicaid nursing home supplemental
payments. This is a payment we receive from the State primarily for County facilities and some non-
profits that serve a high percentage of Medicaid residents.

Community Services (CS)

Community Services is showing less of a budget variance in June over May, with a lower YTD budget
variance. Personnel costs are running below budget which are offsetting significant budget variances
for purchase services for high-cost placement services in Youth Justice, Child Protective Services and
adult behavioral health placements at Winnebago.
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Brown County Human Services Board
Meeting Minutes from August 8, 2024

1.

12.

13.

DYKES / MARSCH moved to receive and place on file the August 2024 Financial Reports for
Community Treatment Center and Community Services. Voice vote taken. Motion carried unanimously
without abstentions.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report

c. Monthly Contract Update

Request for New Non-Contracted Provider & New Provider Contract
BECKMAN / MARSCH moved to suspend rules and take items #11 a, b & ¢ and #12 together. Voice
vote taken. Motion carried unanimously without abstentions.

BECKMAN / THENO moved to receive and place on file Statistical Reports #11 a, b & ¢ and #12.
Voice vote taken. Motion carried unanimously without abstentions.

Adjourn Meeting:
TOELLNER / DYKES moved to adjourn. Voice vote taken. Motion carried unanimously without
abstentions.

Chair, Supervisor Tom Lund adjourned the meeting at 6:15 pm.

Next Meeting: Thursday, September 12, 2024 at 6:00 pm
Sophie Beaumont; Green Bay, WI 54311.

Respectfully Submitted,
Catherine Foss
Office Manager
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OFFICER CLINICIANS

Rhyah Jungwirth MSW, LCSW

Community Crisis Team

o Nichole Riehl MAC, LPC-IT o Robert Schneider MAC, LPC-IT

o 9Y2 o C5Mé

o Clinician with Brown County Sheriff's o Clinician with Green Bay Police
Office Department

* Rhyah Jungwirth MSW, LCSW

* Brown County Human Services Behavioral Health Supervisor- Crisis
Coordinator

» 9Y1/ C5M5




Daily Tasks
o CAD overview- Computer
Aided Dispafch

o Chart reviews related to law
enforcement calls.

o Divert police calls if able.

o Crisis response and
assessment-

-Safety plan
-Voluntary placement
-Emergency Detention

Follow Up Process

o Monitor inpatient stays. o Safety plans
o Court process.

o Referral to local and
Brown County resources.

o Qutpatient services.
o Voluntary follow up.




Referral Process

o #9Y1
o #BHO

o All shifts are then able to
utilize the clinician.

o GERP access- Green Bay
Electronic Reporting Program

o Assist Brown County case
managers and providers.

o Call logs, trespass history, and
residency.

Crisis System

o Medical Clearance
process

o Inpatient utilization
o Dual Detention process
°cEMT Quarterly Meetings

027% decrease in
Emergency Detentions
from second quarter in
2023.




Providing Education

—

o Policy and ftask update for BCSO and
GBPD.

o Treatment for voluntary consumers,
more impactful.

o Officer tfime saved, decrease custody
fime.

+ *Safety Plan explored and not available ////

+ i. Be mentally ill, drug dependent, or developmentally disabled and

. . . /

+ii. Evidences behavior which constitutes a substantial probability of physical /

harm to self or others. |
/
+iii. Taking the subject into custody is the least restrictive alternative ////
appropriate to the subject’s needs. // //
/Y

+ *Voluntary Placement explored and not available




\\\\\\\ \) \\
:\\\\\ \\] /> / //
. 'How to Document in CAD
\‘1\}/} / / /// //
/é// //4A/r/ticulate the plan of care and how it is least restrictive-
7, //iExampIes— “Jane will be transported to Crisis by her friend Ella.
o Jane being transported to Crisis by her friend is least restrictive ,
means of treatment at this time.” /
+“There is no indication that voluntary treatment is not an option //'
at this time.” )
o o o o /:/ ///
+"“Client is not currently appropriate for assessment due to //// /

lethargy, intoxication, and drowsiness”.

CCIT- Community Crisis Intervention
Team

» GBPD- ACIT
« BCSO- CIT

» 40-hour course offered on
a voluntary basis- Memphis
Model
« CCIT Coordinator
Certification
« TWO courses per year
offered to regional
agencies.




Successful Impact

o “The mental health clinician program has been incredibly valuable to the Sheriff’s Office. Having
professional clinicians integrated with law enforcement not only provides real time knowledge and
resources to our first responders, but also provides a higher level of service to some of the most
vulnerable in our community. Solutions to current problems are oftentimes complicated and require
new thinking to address them most efficiently. This is a great example of that theory in practice.”

-Captain Rousseau of BCSO




PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was held
on Wednesday, August 28, 2024 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WI.

Present: Chair Emily Jacobson, Vice Chair Megan Borchardt, Supervisor Tom Lund, Supervisor Patrick Evans,
Supervisor Katie Mc Donald

Also Present:  ADRC Director Devon Christianson, HHS Executive Director Erik Pritzl, CTC Hospital and Nursing
Home Administrator Kara Gruber, Director of Community Programs Jenny Hoffman, HHS Finance
Manager Eric Johnson, Director of Administration Chad Weininger

I Call Meeting to Order.
The meeting was called to order by Chair Emily facobson at 5:30 p.m.
it.  Approve/Modify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

lIl.  Approve/Modify Minutes of July 24, 2024.

Motion made by Supervisor Lund, seconded by Supervisor Mc Donald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public — None.

1. Review Minutes of:
a. Human Services Board of July 11, 2024,

Motion made by Supervisor Lund, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Syble Hopp School
2. Director’s Report.
a. Discussion re: Utilization of $67,000 out of Fund Balance to install bulletproof film on doors and
windows for safety and security.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Veterans
3. Director’s Report.

CVSO Joe Aulik referenced his report in the agenda packet and spoke to the same. He also provided a
handout (attached)} and outlined the numbers of VA dollars and retro cash to veterans. Aulik also spoke
about several upcoming activities including the Be the Light outreach on September 7, Flight of Champions
Honor Flight on October 5 and Veterans Lunch at Fort Howard Memorial Park on October 11.

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to receive and place on file.
Vote taken. MOTION CARRIED UNANEIMOUSLY

fit



ADRC
4, Director's Report.

ADRC Director Devon Christianson provided a handout (attached) along with the September ADRC Magazine
which can be viewed here: https://adrcofbrowncounty.org/wp-content/uploads/2024/08/20240901N, pdf.
Christianson highlighted several items in the magazine and also talked about several informational videos
they are working on to help spread the word about what the ADRC does.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Health & Human Services
5. Executive Director Report.

Health and Human Services Executive Director Erik Pritzl referred to his Director’s Report contained in the
agenda packet and provided additional updates on the transportation grant and possible opportunities for
additional funding. Pritzl also talked about the DOJ compliance review which is a complicated process and
they are awaiting the results. Lastly Pritz] provided the Wisconsin Counties magazine and noted there is an
article by Public Health Officer Anna Nick and Deputy Executive leff Flynt on page 29 regarding Brown
County’s efforts regarding fentanyl awareness.

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

6. Financial Report for Community Treatment Center and Community Services.

Motion made by Supervisor Evans, seconded by Supervisor Lund to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

7. Statistical Reports:
a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
iii. Nicalet Psychiatric Center.
iik. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
b) Child Protective Services — Child Abuse/Neglect Report.
€} Monthly Contract Update.

Motion made by Supervisor Borchardt, seconded by Supervisor Evans to take Items 7a-iv, 7b and 7c as one.
Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Lund, seconded by Supervisor Jacobson to receive and place on file Items 7a-
iv, 7b and 7¢. Vote taken. MOTION CARRIED UNANIMOUSLY

8. Request for New Non-Contracted and Contracted Providers.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Committee Appointments — None.

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments
9, Syble Hopp — Budget Adjustment Request (24-073) — Any allocation from a department’s fund balance.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

[



10. Veterans — Budget Adjustment Request (24-068) — Any increase in expenses with an offsetting increase in
revenue.

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

11, HHS — Resolution Regarding Table of Organization Change for the Health & Human Services Department —
Community Services Division ~ AODA Counselor Prevention Specialist {24-068R).

Motion made by Supervisor Evans, seconded by Supervisor Jacobson to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

12 Resolution Adopting Brown County’s 2025 Five-Year Capital Improvement Plan (24-071R).

Supervisor Evans asked about the additional $1.1 million dollars in the CIP for the ADRC. Director of Administration
Chad Weininger explained it is difficult to come to an accurate number with current construction costs.
Additionally, a number of options are still being looked at, but no matter where the ADRC goes, they will need at
least an additional $1 million dollars. Evans is perturbed because there seems to be zero focus on the ADRC kitchen.
Options for the ADRC related to the kitchen, senior housing and space in the Library were discussed.

Motion made by Supervisor Evans, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications — None.

Other
13. Audit of bills.

Motion made by Supervisor Lund, seconded by Supervisor Evans to acknowledge receipt of the bilis. Vote
taken. MOTION CARRIED UNANIMOUSLY

14. Such other Matters as Authorized by Law.

Jacobson proposed the Human Services Committee budget meeting be held on October 16 at 5:30 pm and
the Committee agreed with this.

Jacobson aiso suggested moving the location of the September 25 Human Services Committee meeting to the
Museum at 6:00 pm as there is a public involvement meeting happening there on the same night for the
Mason Street Bridge Project.

15. Adjourn.

Motion made by Supervisor Lund seconded by Supervisor Borchardt to adjourn at 6:18 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



/AD‘R-C ADRC Monthly Report - Sebtember

September 2024 Human Service Committee Meeting

W New Initiatives:
* Central Kitchen updates
* September Upcoming Events:

* 2025-2027 Aging Planning Session Public Hearing 9/26 10:30-11:30aM  LJON'T WAIT [INTIL YOU BREAK A Hip:

¢ National Falls Prevention Week September 23rd-27th
* New Foundations Counselor onsite at ADRC one day per week

%  Updates:
Current Vacancy:
* Homebound Meals Assistant
2024 Turnover Rate: 12%

€& ™ Creck Our THese Upcomme Evenrs:

{

REDUCE YOUR RISK OF FALLING

3 Locations & Times!

The Stepping On workshop is for adults age 60 and older that
have fallen or have concems about falling. This workshop
provides expert advice from a local physical therapist,
pharmacist, vision specialist, and first responder.

New employees starting in September 2024: Grounded Café Specialist (LTE/As Needed)

e
Welcome Center !
Call volume|

Answer Rate|

Social/Recreational {
# of Programs offered

Total Attendance
Benefits and Information & Assistance
Contacts|
Home Visits|
Office Visits|

Top 5 Call Topics

¥
5|
3|

a4

)

Dementia

Completed Memory Screens
Caregiver |
New Caregivers,
Top 5 Reimbursement Categories
1

2
3|

4
5 |

Nutrition - Home Delivered & Cangreghte

Average Daily Meal Count
Meal Count
Volunteers
Total Volunteers YTD / New by month
Hours of Service (Updated Qtrly)
Grounded Café
Total Café Sales
Café Net income
Food Trailer Events
Denations (*not program income)
Donations Received

31,454
99.83%

1,725
15,116

39,800

1,914

2,343

Public Benefits LTC Programs
Public Benefits, Other
Home Services

Housing

Food

185

184

In Home - General Respite

in Home - Homemaker
Consumable Supplies

In Home - Chore

Assistive Devices/Technology

587
148,592

341
31,136

$149,815.51
-$162,038.27
36

$147,886.07

o0, |

20,422
95.86%

1,133
11,197

27,403

1,465

1,738

Public Benefit LTC Programs
Public Benefit, Other

Home Services

ILSP Information

Housing

102

85

Consumable Supplies

In Home - Homemaker
in-Home General Respite
Assistive Devices/Technology
In Home-Chore

591
89,524

333
19,628

$145,042.84
-$117,360.38
49

$109,934.00

Human Service Committee Report Page 1

FALL PREVENTION
AWARENESS DAY

Monday, 9/23/24, 10 a.m.
In person at ADRC

Come and join us for our Fall
Prevention Awareness Day eventl
Learn about what you can do to
prevent a fall from happening in your
life and get local resources.

. ..
2,480 2,47¢
94.52% 91.23%
128 117
1,357 1,35¢
3522 3402
168 152
209 234

Public Benefits LTC Programs
Public Benefits, Other

Home Services

Housing

Food

10

In-Home Homemaker
Assitive Devices/Technology
Consumable Supplies

In Home-General Respite
Facility-Respite

550
12,059

4
2,061

S 24,875.00
S (13,000.00}

8

$12,218.00

Public Benefits LTC Program:
Public Benefits, Other

Home Services

Housing

Legal Service:

13

Consumable Supplies
In-Home Homemaker
In-Home General Respite
Assitive Devices/Technology
In-Home Chore

535

11,857

2,140
TBD

TBD

TBD



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Street

P.O. Box 22188

Green Bay, WI 54305-2188

Phone (920) 448-6000 Fax (920) 448-6166

Erik Pritzl, Executive Director

To: Human Services Committee
From: Erik Pritzl, Executive Director
Date: September 17,2024

Re: Executive Director’s Report

As a reminder for the Committee, the Executive Director is attending the Wisconsin Public Child Welfare
Conference in Wisconsin Dells from September 23-25%,

Key Activities Since Last Meeting:

e Met with Department of Children and Families Area Administration

e Meetings with internal team on DOJ Compliance Review

e Attended agency initial Culturally and Linguistically Appropriate Services (CLAS) standards meeting

e Attended Sophie Beaumont Building Safety Response meeting

e Attended Sophie Beaumont Building Safety & Security meeting

e Facilitated Executive Leadership meeting

e Attended a webinar on WIMCR annual cost settlements related to Comprehensive Community
Services, Crisis Intervention and Community Support Programs

e Internal budget meetings with Administrators, Managers and external departments

e Check in meeting with Sophie Beaumont Managers and Supervisors on hours of operation

e Bi-weekly call with Newcap on the Emergency Rental Assistance program

e Attended Board of Health meeting

e Met with Department of Health Services Regional Administration team

e Individual Check Ins with Administrators

e Kick off call with Genoa Pharmacy

Health & Human Services Hours of Operation & Work Schedules

At the last Human Services Committee meeting there was a request for a copy of the work rule related to the
hours of operation for the department. A copy of the current work rule is attached.

2025 Budget
Internal reviews of the draft 2025 budget have been completed, and all required documents have been

submitted for preparing the final proposed budget that will be presented to the Human Services Committee in
October.
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Projects Funded by Public Health-American Rescue Plan Act (ARPA) Funding

The Public Health Division received ARPA funding for pandemic response and recovery, and a list of projects to
be funded was approved by the Brown County Board of Supervisors on July 23, 2023. The Human Services
Committee was provided with an update on the projects at the April, 2024 meeting.

At this time the department is requesting approval for the applications to generate responses to two projects
included in the plan. These are Recovery Residences and Youth Residential Treatment. The funding in these
areas is for one-time purposes to improve capacity for substance use recovery and treatment in the
community. Responses to the applications that are recommended for funding will be brought to the Human
Services Committee for approval.

Safety & Security Incidents

There were no significant safety incidents to report related to the Sophie Beaumont Building since the last
report. There was a potential threat reported to the Community Treatment Center in August that was
resolved without incident.

Community Treatment Center

Census reports related to the Community Treatment Center are included in the packet. Reviewing the year-
over-year data, voluntary admissions for the year-to-date at Nicolet Psychiatric Center (NPC) continue to be
higher (+27) and were 64% of admissions for the month of July. There has been a slight decrease in overall
admissions (-3) year over year. The average daily census decreased in August, and the length of stay also
decreased in August. Admissions of non-Brown County residents have increased in 2024 (+17) from the prior
year.

For all voluntary hospital placements and emergency detentions in the month of August tracked by the Crisis
Center, Nicolet Psychiatric Center took 51%, followed by Willow Creek (18%), Bellin Psychiatric Center (14%),
and Winnebago Mental Health Institute (9%). Other facilities and hospitals accounted for 8% of the hospital
placements. Overall, 86% of people admitted to inpatient facilities on a voluntary or involuntary basis through
the Crisis Center remained in Brown County for the month of June.

The Bay Haven census has increased from the prior year due to program changes with diversion beds and
consolidation into one facility. The average daily census in August was 11.8, which is slightly lower than the
year-to-date average daily census of 12.4. The length of stay for 2024 YTD has increased (+13.4 days) from the
prior year, and the August average length of stay was higher (+4.4 days) than the year to date average. The
increased length of stay is indicative of the shift in the population served requiring longer stabilization periods.
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TWR 2024-01 Health & Human Services Hours of Operation
& Work Schedules

TWR 2024-01 Health & Human Services Hours of Operation & Work Schedules
Policy Statement:

The purpose of this temporary work rule is to clarify the hours of operation for Health & Human Services
offices, and the work schedule options available to employees.

Public Operating Hours:

The required hours of operation Health & Human Services offices are open to the public are as follows:

Location: Monday-Thursday: Friday:
Sophie Beaumont Building 7:30a.m.t0 5:00 p.m. 7:30a.m.to 11:30 a.m.
Northern Building 7:30a.m.t0 5:00 p.m. 7:30a.m.to 11:30 a.m.

Community Treatment Center—Outpatient Clinic  8:00 a.m.-4:30 p.m. 8:00 a.m.-4:30 p.m.
Community Treatment Center—Administration 8:00 a.m.-4:30 p.m. 8:00 a.m.-4:30 p.m.
Courthouse 8:00 a.m. t0 4:30 p.m. 8:00 a.m. to 4:30 p.m.
Duck Creek Public Health Office 7:30 a.m.-5:00 p.m. 7:30a.m.-11:30 a.m.

Public is defined as the public accessing services or making inquiries, specific consumers applying for or
requesting assistance for a specific need, or services provided to other systems serving the public.

Members of the public receiving services may be present in the building outside of operating hours for
mandated services by appointment only to meet the individual service needs of the program area or unit
and consumer. A supervisor or manager needs to be on-site whenever consumers are present in the
building receiving services, except in emergent situations where on-site coverage cannot be arranged in
advance. Appropriate security protocols need to be followed.

TWR 2024-01 Health & Human Services Hours of Operation & Work Schedules. Retrieved 09/2024. Official copy at Page 1 of 4
http://browncountywi.policystat.com/policy/16578333/. Copyright © 2024 Brown County Human Services
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Non-Public Operating Hours:

Other Health & Human Services locations may operate on different schedules, but not open for general
public access. These include the following locations providing 24-7 services, or providing a service to
other program areas:

+ Shelter Care
+ Family Center

« Community Treatment Center-Bayshore Village, Nicolet Psychiatric Center, Bay Haven CBRF

Employees in these locations are scheduled to work based on the staffing needs of the services being
provided and are exempt from public operating hour requirements.

Sufficient Staffing and Coverage:

All services that provide a public response that is scheduled or unscheduled need to have sufficient
coverage to respond to the public when requested.

Supervisors, Managers and Administrators with areas that serve the public directly must develop
schedules that identify employees who will be available to greet and respond to the public to provide
general information and assistance. Examples include, but are not limited to reception desk staff at the

Sophie Beaumont Building-1 St Floor, Sophie Beaumont Building-Mezzanine, Sophie Beaumont

Building—znoI Floor etc. Additional examples of staffing to respond to the public include, but are not
limited to, Business Operations, Payee Services, Child Protection Access, Public Health, Economic
Support, etc.

Work Schedules:

Standard work schedules for employees should generally include the public operating hours. Work
schedules outside of operating hours need to be reviewed and approved by the employee's supervisor in
advance. Work schedules must be structured to ensure sufficient coverage is available for the program
area or unit within the operating hours.

Flexible Scheduling:

Provided the program area or unit can ensure required services are available during public operating
hours of the building location and have coverage, schedules for staff can flex hours between 7:00
a.m.-7:00 p.m. Monday-Thursday and 7:00 a.m.-11:30 a.m. on Friday as long as a designated supervisor
or manager is available and necessary systems are available.

Flexible scheduling that includes time after 11:30 a.m. on Fridays should generally be avoided. If an
employee requests a schedule that includes this time, it can be approved as long as the employee does
not provide public facing services and a supervisor is available during the work hours for the employee.
Public facing services are general access points in the building for the public to enter the building and
request information and assistance without a prior appointment. Employees may be permitted to work in
the Sophie Beaumont or Northern Buildings on-site as part of a routine flexible schedule outside of
operating hours provided a Supervisor, Manager or Administrator is on site. Employees who are

TWR 2024-01 Health & Human Services Hours of Operation & Work Schedules. Retrieved 09/2024. Official copy at Page 2 of 4
http://browncountywi.policystat.com/policy/16578333/. Copyright © 2024 Brown County Human Services



teleworking need to have a supervisor available (not on-site) during their scheduled hours.

Attending court hearings would be a required activity outside of the hours of operation on Fridays and
should be accommodated. Flexibility in scheduling and work hours to meet this need should be
arranged to the extent possible between the supervisor and employee.

Employees must stay within the scheduled hours of the work week for their position unless they have
supervisory approval in advance. If obtaining supervisory approval in advance is not possible due to an
emergent situation, notification must be made to a supervisor as soon as possible but no later than the
next business day.

Friday and After-Hours Coverage:

Program areas that require a response or provide services in coordination with other mandated
departments need to have staff available outside of the operating hours. This can be accomplished
through having employees on-call for as needed situations, or employees having work schedules that
align with the services being provided. Program areas are responsible for coordinating after-hours
coverage.

Attachments

TWR 2024-01 Health & Human Services Hours of Operation & Work Schedules Supplemental Coverage
Attachment.docx

Approval Signatures

Step Description Approver Date
Erik Pritzl: Executive Director 09/2024
Health & Human Services
Anna Nick: Public Health 09/2024
Officer
Kara Gruber: Hospital and 09/2024
Nursing Home Administrator
Jenny Hoffman: Community 09/2024
Services Administrator
Eric Johnson: Finance 09/2024
Manager
Catherine Foss: Office 09/2024
Manager
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BrROWN COUNTY HEALTH & HUMAN SERVICES

141 N. Jefferson Street
P.O. Box 22188
Green Bay, W] 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board & Human Services Committee
Date: September 12, 2024
Subject: Community Treatment Center & Community Services 7/31/24 YTD Financial Results

Community Treatment Center

As of 7/31 CTC has a favorable overall budget variance of $519,109 YTD. Revenues are at 63.3% of the
annual budget and expenses at 60.1% compared to a benchmark of 58.3% for 7 of 12 months.

Average daily census for Bayshore Village nursing home has increased gradually throughout the year and
is now very close to budget YTD. Census on the Nicolet Psychiatric Center hospital unit and for the Bay
Haven CBRF remained similar in July to the prior month average.

Community Treatment Center average daily census compared to budget is as follows:

YTD Budget
Bayshore Village 599 60.4
Nicolet Psychiatric Center 9.7 10.4
Bay Haven CBRF 12.8 5.0

Community Services

Financial results for Community Services are unfavorable through July compared to budget by
$1,667,460 with revenues at 59.0% and expenses at 61.5% of the annual budget compared to a benchmark
of 58.3% for 7 months.

Expenses are over budget primarily from very high Purchased Services in certain areas. Also, a budget
adjustment is not yet posted for the 2024 wage increase of 3.5% offset by related reimbursement
revenues. The chart below summarizes the main budget variances contributing to the July YTD operating
deficit for this division, including a significant offsetting favorable budget variance for adult state mental
health facility stays.

YTD Budget Variances

Favorable (Unfavorable)
Estimated Impact of 2024 Wage Increase (net of reimbursement) $ (302,000)
Purchased Services Youth Justice - group home & RCC placements (932,454)
Purchased Services Foster Care - out of home placements & other (337,366}
Purchased Services Adult Behavioral Health - community programs (311,138)
Purchased Services - adult state mental health facility stays 389.729

Total §$ (1,493,229)
Respectfully Submitted,

Eric Johnson
Finance Manager
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BROWN COUNTY COMMUNITY TREATMENT CENTER
AUGUST 2024 BAY HAVEN STATISTICS
AUGUST |YTD 2024 |YTD 2023 AUGUST |YTD 2024 |YTD 2023

ADMISSIONS @ @ 0
Voluntary - Mental AVERALE DA ;
lliness 10 90 CENSUS = - 11.8 12.7 4.3
Emergency Detention -
Mental Illness 0 0]
Return from Conditional INPATIEN?
Release 0 0 SERVICE DAYS 366 3090 1054
Court Order - Prelim
Mental llness 0 0
Court Order - Final i eI
Hearing 0 0 BED OCCUPANCY 79% 84% 29%
Other - EPP 0 0
TOTAL 10 a0 DISCHARGES "' 11 90 53
READMI}' WITHEN 30 :
DAYS ' 406 2923 1012
Readmit Wlthin 30
days 1 17

36.9 32.5 19.1
INJOUT © 0 0 9
ADMISS]ONS BY
COUNTY
Brown 7 82 56 41.1 35.6 34.2
Door 0 0 Ol Door 0.0 0.0 0.0
Kewaunee 0 0 0l Kewaunee 0.0 0.0 0.0
Oconto 3 4 O Oconto 18.0 9.0 0.0
Marinette 0 0 Ol Marinette 0.0 0.0 0.0
Shawano ] 0 Ol Shawano 0.0 0.0 0.0
Waupaca 0 0 O Waupaca 0.0 0.0 0.0
Menominee 0 0 O Menominee 0.0 0.0 0.0
Outagamie 0 3 O Outagamie 0.0 29.0 0.0
Manitowoc 0 0 O3 Manitowoc 0.0 0.0 0.0
Winnebago 0 0 0@ Winnebago 0.0 0.0 0.0
Other 0 1 O Other 0.0 0.7 0.0
TOTAL 10 90 56N TOTAL 36.9 35.4 34.2
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BROWN COUNTY COMMUNITY TREATMENT CENTER

AUGUST 2024 NICOLET PSYCHIATRIC CENTER STATISTICS

AUGUST |{YTD 2024 |YTD 2023 AUGUST jYTD 2024 |YTD 2023

ADMISSIONS 0w

AVERAGE DA!LY
Voluntary - Mental lliness 29 224 197 CENSUS - 6.6 9.3 9.3
Emergency Detention -
Mental itlness 12 116 126
Return from Conditional INPATIENTSERVICE
Release 4 24 43 DAYS 204 2280 2251
Court Order - Prelim Mental
lliness 0 0 0
Court Order - Final Hearing 0 1 2 BED OCCUPANCY 41% 58% 58%
Cther 3 3
TOTAL 45 368| 371 DISCHARGES .7/ " 45 378 377
READMIT WITHIN 30 DAYS DISCHARGEDAYS . 193 2495 2278
Readmit within 30 days 7 55 53

AVERAGE LENGTH OF

STAY: S 43 6.6 6.0
INFOUT © o i 2 18 10

S RO AVERAGE LOS BY da

ADMISSIONS BY COUNTY . COUNTY
Brown 37 322 342 Brown 4.8 5.9 6.2
Door 1 3 4 Door 9.0 6.9 0.9
Kewaunee 1 6 1 Kewaunee 4.0 3.3 0.0
Oconto 1 7 3 Oconto 8.7 8.5 0.6
Marinette 0 1 0] Marinette 0.0 0.1 0.0
Shawano 0 2 2 Shawano 0.0 0.6 0.2
Waupaca 0 0 C Waupaca 0.0 0.0 0.0
Menominge 0] 1 0 Menominee 0.0 0.1 0.0
Outagamie 1 8 5 QOutagamie 1.0 2.5 3.0
Manitowoc 1 (5] 4 Manitowoc 2.0 1.2 11
Winnebago 0 2 2 Winnebago 0.0 0.4 3.0
Other 3 10 8 Other 2.0 3.7 0.8
TOTAL 45 368 371 TOTAL 4.3 B.5 6.4
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Bayshore Village
AUGUST
2024 Statistics

From Nicolet Psychiatric Center

1 4 1
From General Hospital 0 2 3
From Nursing Home 0 ! 1
From Home 0 2 1
From Residential Care Facilities 0 2 2
Protective Placement 1 13 6
Other 0 0 2
Total 2 24 16

To Nicolet Psychiatric Center

G

To General Hospital

To Nursing Home

To Home

To Alternate Care Programs

To CBRF

NSO o|o|o

Expired
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Number days D/C to hospital {not billable)

Avg Census (Payable Days)

Paid Bed Hold Days 12 32 140

Total Payable Days 1862 14581 14500

Unpaid Bed Hold Days 0 37 31

Total 1862 14618 14531
0 1 0

(total days/total beds})

Avg Census (Ali Days) 95.3 95.1 94.9
(total days/total beds)
Avg. Daily Census Bayshore Village(63 Beds) 60.1 59.9 39.7

** Nursing Home client with DD1A Level of Care
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CTC Double Shifts Worked
August 1-31, 2024

{Staff working 16-hour shifts)

Position | Shift Worked | Date(s}

CNA PM / NOC August 3, 10, 12, 14, 15, 16, 17, 159, 23, 24, 26
CNA PM / NOC August 11, 18, 19, 23, 25

RN PM / NOC August 3,9, 23, 30

CNA AM [/ PM August 17, 18

CNA AM / PM August 15, 19, 29

CNA PM / NOC August 23, 26

CNA PM / NOC August 4,10, 11,12, 14,15
CNA PM / NOC August 20, 24, 25

CNA AM / PM August 7, 8,18, 19, 22, 31

CNA PM / NOC August 6, 11, 12,17, 18, 30, 31
RN AM / PM August 15

RN AM / PM August 2,9, 22

CNA PM / NOC August 2, 9,16, 22, 23, 27, 28,30
LPN AM / PM August 10, 12, 24

RN AM / PM August 8, 12, 16, 17

CNA PM / NOC August 24

CNA AM / PM August 28

CNA AM / PM August 1, 19

LPN PM / NOC August 7, 11, 16

LPN AM / PM August 2, 6, 20, 24

CNA PM / NOC August 1, 3, 4, 15, 17, 18, 20, 31
CNA PM / NOC August 6, 12, 19, 20, 21, 22, 26, 27, 28
CNA PM / NOC August 4

CNA AM / PM August 11

CNA PM / NOC August 16, 27

RN PM / NOC August 4

LPN AM / PM August 20

CNA PM / NOC August 17

CNA AM / PM August 3

CNA AM / PM August 11, 26

-
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Child Protection Statistics: August 2024

Year to Date: Year to Date:
CPS Referrals Service Requests
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Screen Out 2113 1962 B Screen Oui 113 117
Screen In 811 754 & Screen In 222 156
CPS Allegation(s) of CPS Response Times
Maltreatment & Same Day = 24-48 Hours 25 Business Days
& Physical Abuse & Neglect

& Sexual Abuse

# Unborn Child Abuse

B Emotional Damage

29 4%




HEALTH AND HUMAN SERVICES
2024 PROVIDER CONTRACT LIST - 8/29/2024

erapeutic supplies and equipment an

‘home modifications term care needs |
Acceptional Minds ‘Living skills for autistic and/or behaviorally- © High behavioral $600,000
‘challenged children and training for their ~ needs children :
parents/families I 5 ;
.ACE Institute ‘Daily living skills training and RPM counseling - Children with long- $95,000
‘: . term care needs Z
‘A& JVans ‘Vehicle modifications for families with disabled . Families of long- $95,000
: ‘children term care children 5 :
Alpha Mentoring Daily living skills © Children with long- - $50,000
: : * term care needs :
‘Angelsense .GPS systems for children at risk of eloping - Children with long- - $55,000
3 | term care needs :
Anu Family Services Treatmenit foster care child placing agency Children in need of $90,000:
3 & placement :
‘Almost Family Personal Care LLC *Children's respite and supportive home care Children with long- $55,000
: _ . term care needs :
;Anna's House Assisted Living :CBRF {assisted living) : MH/AODA adults $95,000f
] %Apricity - Mooring Programs 'AODA residential services : AQODA adults : $100,000
'ASPIRO Birth to 3 services, CLTS respite, prevocational Children and adults ©  $1,200,000
; ‘training . with long-term care
: ' needs i
‘Balanced Behavioral Services ‘In-home training to caregivers of special needs - Children with long- | $35,000°
‘childrens ' term care needs | :
:Bay Area Behavior Consulting .In-home training to caregivers of special needs - Children with jong- ; 575,000
; “childrens © term care needs ‘
'; Bella's Group Home -Group home for teen girls * Behavioral needs $100,000:
: _ ‘ children :
‘Bellin Psychiatric Center ‘Inpatient psychiatric and detox services . MH/ACDA adults $150,000
éBetter Days Mentoring -Daily living skills, overnight respite . Highbehavioral |  $800,000°
. needschildren . ;
Bike Hub .Specialized bicycles and/or bike modifications for Children with long- ;  $100,000:
children with disabilities ~ term care needs ;
‘Boll Adult Care Concepts Corporate AFH (assisted living) with CCS services for - MH/AODA adults = $185,000.
‘high needs behavioral health * j
‘Brain Balance ‘Therapeutic services to enhance cognitive - Children with long- $850,000
_performance © term care needs :
‘Bridge the Gap ‘Social learning groups for children and teens, daily High behavioral $200,000:
. ;living skills and mentoring © needs children ;
‘Brotoloc Health Care System ;CBRF and corporate adult family homes (assisted PD with MH adults $500,000
living)
:Caraton Commons {CBRF {assisted living) . PD with MH adults ' 595,000
%Care for All Ages (CFAA} %CBRF {assisted living), child day care {day care used i PD with MH adults | $65,000
3 Esparingly)
Celebrate Neurodiversity fRespite services Children with long- $50,000
‘ © term care needs




2024 PROVIDER CONTRACT LIST - 8/29/2024

HEALTH AND HUMAN SERVICES

‘Freatment foster care chi

placing agency

ren in need o
placement

Chileda Institute :Youth high-needs residential care center (RCC}) High behavioral $175,000°
: needs children
‘Christian Servants Home Care ‘Children’s respite, supportive home care, CCS ' Children with long- . $1,200,000°
‘services . term care needs | j
-Cisler Construction ‘Home remodeling/modifications - Families of long- $150,000£
_ ~ term care children
Clarity Care CBRF (assisted living) home health care . PD with MH adults $95,000
-Cleansing Spirit Bodywork -CranioSacral Therapy, Reiki and other alternative | Children with long- | $35,000°
: therapies ° termcare needs ;
:Communication Pathways Social learning and self-regulation groups for . Children with long- | $95,000°
-children and teens, training for parents " term care needs |
‘Community Care Resources Treatment foster care child placing agency © Children in need of $90,000.
f : placement :
Compass Development ‘CBRF (assisted living) ¢ PD with MH adults | 485,000
Consumer Direct for Wisconsin :Broker and fiscal agent services for specialized cllent- Children with long- $245,000°
: ‘hired care workers term care needs
‘Core Counseling EM DR/counseling services : At-risk adults _ $30,000
:Counting Stars Daily living skills, family classes and safety planning . Children with long- $160,000:
: f . termcareneeds ;
:CP Center iSpeciaI needs swimming, alternate therapeutic ' Children with long- 5200,000:
: “excercising, daily living skills and parent training " termcareneeds ‘
‘Curative Connections ‘Wrap/daily living skills, CCS services MH/AODA adults $300,000!
Different Perspectives Counseling CCS services Behavioral needs $150,000!
: : : children :
‘Down Syndrome Association Socnal learning/communication groups, classes and . Children with long- 550,000
: ;Vlrtual activities for special needs children and youth term care needs
:Dr. Katie Olbinski - Bay View ‘Competency assessments for guardianship At-risk adults $50,000°
‘Psychology
:-Dynamic Family Solutions _Family counseling/treatment programs . Families of juvenile : $65,000
: 5 offenders
'Easter Seals of Wisconsin ‘Overnight summer respite camps ~ Children with long- $20,000;
' - term care needs i
‘Employment Resources Inc. (ERI} ‘Employment services and pre-driving assessments : Children with long- | $65,000;
5 . term care needs
‘Encompass Child Care Child day care Children _ 535,0005
%Exceptional Equesirians ‘Hippotherapy and therapeutic riding to clients with | Children with long- $130,000:
special needs . term care needs
{Expressive Therapies :Music and art therapy for children; CCS services © Children with long- $50,000
. term care needs |
§Family and Childcare Resources :iParent support and education ’ CPS parents $200,000




HEALTH AND HUMAN SERVICES
2024 PROVIDER CONTRACT LIST - 8/29/2024

XCR

amily ,  MH/AODAadults,  $3,575,000!
Wisconsin counseling, CCS services . behavioral-needs '
_ ; children :

‘Family Training Program .Parenting/family skills training CPS parents, parents | $300,000°

"of juvenile offenders

i

Family Works Programs Treatment foster care child placing agency * Children in need of _ SGO,DOOE
; : placement
Farmstead Therapies Living skills, empowerment and respite centered Children with long- $65,000§

around animal-assisted activities ~ term care needs :
Fastest Labs of Green Bay Drug screenings CPS parents, AODA $95,0005

adults, Y1 youth

‘Fiscal Assistance Fiscal agent of client-hired care workers . Families of long- . $3,000,000:

: * term care children : ;
Foundations for Living Qut-of-state RCC-type residential facility for hard-to-:  High behavioral $300,000
: ‘place youth © needs children
Foundations Health and -Treatment foster care child placing agency, . MH adults and $650,000§
‘Wholeness "counseling and CCS Services * children in need of :
Q : placement :
‘Fox Valley Autism Daily living/social skills and respite services for - Children with long- | $40,000:
; .children on the autism spectrum ~ term care needs
‘Generations Community Services :CCS services . Adults and children _ SZSD,DOOE

. with behavioral
i health needs

Golden House ‘Domestic abuse services " Adultsinneed 563,086
‘Green Bay Area Builders Home remodeling/modifications . Families of long- $245,000:
: term care children :
:Greenfield Rehabilitation Agency Birth to 3 services Children © $350,000!
‘Hanger Inc. Prosthetic and orthotic services Children with long- $50,000
; : . term care needs | :
:Haroldson Receiving Home ‘Receiving home for emergency placements Children in need of : $0

“emergent placement’

%Helping Hands Caregivers Adult supportive home care, children's respite and PD with MH adults; 550,000
supportive home care . children with long- | |
H

: term care needs j

i

.Home Instead :Respite, supportive home care Children with long- - $30,000
term care needs ;
‘Hopeful Haven ‘Treatment foster care child placing agency Children in need of ! $130,000:
placement
‘HME Home Medical ‘Medical and therapeutic supplies and equipment, ; Children with long- - $25,000'§

“home madifications . term care needs




HEALTH AND HUMAN SERVICES
2024 PROVIDER CONTRACT LIST - 8/29/2024

Improved Living Servic SS ,00 :
independent Mobility Plus Medical and therapeutic supplies and equipment, Children with long- $25,000°
. ‘home madifications ~ term care needs ?
Infinity Care Inc. CBRF (assisted living), home health care . PD with MH adults $75,000
Innovative Counseling ‘Social learning groups for children/youth © Children with long- 7 $95,000
i term care needs
f!nnovative Growth :Exercise therapy; family support groups and sensory | Children with long- $95,000;
gym . termcareneeds
Innovative Wisconsin ‘Community supported living, CCS services ' MHadultsand $850,000
: : children :
‘Integrated Sensory -Sensory gym membership - Children with long- 595,0005
: term care needs
Intentions Behavioral Consulting Caregiver training and support plan services ~ Children with long- - $50,000
| term care needs :
Jackie Nitschke Center ADDA residential services ﬁ AODA aduits : $125,000:
Jennifer Geiken ‘Teaches sign language to caregivers of children with : Children with long- : $30,{)00f
-hearing issues _ . term care needs }
Jodi Lynn LLC Trains/coaches families in Trust-Based Relational . Families of long- 550,0005
é Intervention (TRBI) . term care children
éJourney to Adult Success (JAS)  Supervised independent living for young adults; CCS Youth aging out ¢ $30,000:
services : :
EKenneth Taylor Assisted Living  Corporate adult family home MH adults $265,000:
‘Kirkpatrick and Associates ‘Sex offender assessment and counseling Families of juvenile . $40,000°
: ‘ offenders
KUEHG - Kindercare Child day care Children $100,000
Kimbrough AFH :3-4 bed traditional adult family home MH adults 5 564,000
Lad Lake "Youth high-needs residential care center (RCC) °  High behavioral $150,000.
‘ ~ needs children | ‘
‘Lawrence Galow Memorial Group home for youth EAt-risk youth in need ' $100,000'f
.Group Home (Fond du Lac . ofplacement
iCounty) : ;
‘Learning Rx ‘Reading comprehensive program for children Children with long- $20,000:
: :  term care needs '
‘Let's Make Music Music and art therapy for children; CCS services ~ Children with long- $20,000.
i _ term care needs |
;Love Your Life Hypnosis Hypnosis, Reiki and life coaching . Children with long- $25,000§
3 : © term care needs
{Lutheran Social Services §CBRF (assisted living) with CCS services - MH/AODA adults . $750,000
?i_utheran Social Services (Homme Youth {all male) high-needs residential care center High behavioral $700,000,§
‘Home) {(RCC) . needs children
‘Macht Village Programs (MVP)  ‘Daily living skills : . High behavioral S400,000§
¢ needs children
§Mandoiin Foundation/Amanda's Sober living facility for adults and their chiidren | AQDA adults : $65,000§

‘House : i
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enaviorai needs

_ children and adults

‘Milestones Behavioral Pediatrics

‘Social learning groups for children and teens, " Children with long- - $30,000
training for their parents/families, 'Parents Night term care needs - ;
‘Out' respite ;
‘MobilityWorks iVehicIe modifications for families with disabled Families of long- $170,000
“children . term care children :
‘Moore X Moore Living skills, mentoring and recreation * Behavioral needs SIZD,ODD;
: Z : children 5
Moving Forward ‘Daily living skills with emphasis on career education - Behavioral needs $600,000
: chiidren 5
My Brother's Keeper ‘Male mentoring services At-risk adults and $15,000:
: : youth :
‘Mystic Acres Corporate AFH {assisted living) MH/AODA adults $200,000:
‘Mystic Creek ‘Corporate AFH {assisted living) MH/AODA adults 5200,000;
Mystic Meadows LCorporate AFH (assisted living) MH/AODA adults $350,000
'NEW Community Shelter _Homeiless sheltering services © Adultsin need $40,000
New Horizon Center ‘Treatment foster care child placing agency Children in need of $50,000
: placement
;Norris Adolescent Center Youth high-needs residential care center {RCC) High behavioral $225,000
needs children
:Northwest Passage Youth high-needs residential care center (RCC) High behavioral $200,000§
; : needs children
‘Nova Counseling Services AQDA residential services AODA adults $25,000§:
‘ODTC - Genesee Lake School ‘Youth high-needs residential care center (RCC) for High behavioral- . $185,000
: “lower functioning teens :needs/ development-z
; - delayed children
éOption 1 Transportation Transportation + Children with long- $35,000
f : ~ term care needs :
‘Options Counseling Services "AODA residential services provided in a traditional AODA/MH adults $50,000
{Koinonia) native american custom
‘Options for Independent Living  'CLTS home modification assessments, CLTS - Children with long- $35,000
i children's respite, CCS peer support services . term care needs
‘Paragon Industries Daily living skills groups ! Children with long- = $500,000
| " " term care needs |
_Parmentier AFH :3-4 bed traditional aduit family home : MH adults _ $75,000
%PATH of Door County ‘Respite and respite camps © Children with long- $15,000§
. term care needs
iPathways Treatment ;AQODA residential treatment AQDA/MH adults $100,000§
‘Pauseability Social learning/communication groups for children ~ Children with long- | 515,00(}%
5 -and teens ~ term care needs |
‘Peace of Mind {Frazier Support :Group home for delinquent youth At-risk youth in need% $100,000§
, : |

|Services)

i

i

of placement
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ar an : ment Toster care child placing agency reninneeq o

_ placement _ :
,Precious Memories Child Care Child day care : Children $50,000°
iThe Production Farm CCS services in a non-traditional setting © High behavioral - $75,000
: _ - needs children; MH
i adults :
‘The Richardson Schoal Daily living skills groups . Children with long- $50,000
3 term care needs
Productive Living Systems Corporate AFH, CBRF (assisted living}, supportive . MH/AODA adults ¢ 5655(.'},0!.')(:15
apartment program : :
‘Professional Services Group CCS services High behavioral $250,000°
: needs children - :
Rawhide Youth high-needs residential care center (RCC); . Juvenile offenders $950,000:
: group home (guaranteed bed); CCS services : ‘
'REDI Transports Provides secure transportation to/from GB to other . MH aduits, Y) youth $95,000
B state facilities :
Reflections Community Services  Daily living skills, career planning . Behavioral needs $600,000:
' : : children '
fRehabiIitation House/Bletzinger Transitional CBRF (assisted living) for co-occurring | MH/AODA adults 560,0005
? ' 'AODA/MH ; :
ERita's House ‘Group home for youth At-risk youth in need $125,000:
: ' of placement
‘Rock Solid Exteriors and Fencing Fence building and repair " Families of long- ; $150,000
‘; * term care children |
ESerenity House ‘Sober living facility for adults ; AQDA adults ; $65,000:
:Social Thinkers ‘Social learning/communication groups for children Children with long- $60,000
: and teens © term care needs
‘Spectrum Behavioral Health CCS services : Behavioral needs - 5235,000§
f ' children :
§St. Charles Youth & Family “Treatment foster care child placing agency . Childreninneedof :  $100,000
‘Services placement
:Strive Behavioral Solutions ‘Respite and caregiver training services « Children with fong- $15,000i
. : " term care needs
‘Sully's Rides Transportation .~ Children with long- | $25,000,
: . term care needs
“Taylor's Way Mentoring Daily living skills " Children with long- $50,000
term care needs |
‘Tomorrow's Children Youth high-needs residential care center (RCC) © High behavioral $150,000'§
. needs children
%Trempeaieau County Health Care : County-run adult family homes, CBRF (assisted i Very high-needs MH | 51,100,0002
3 éliving), and institute for mental disease ?or brain injury adults 5
‘TTL Properties ‘Home remodeling/modifications Families of long- - $95,000i

. term care children
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it

‘United Church C mp

term care needs

{Urban Curtural Arts

_Emotional regulation through creative arts . Children with long- $25,000:
' | term care needs :
‘UW-Whitewater Continuing Overnight summer camps Children with long- $15,000°
iEducation : " term care needs | ;
'VARC ‘Prevocational and day services MH adults $50,000;
Villa Hope 'CBRF (assisted living), supportive apartment MH/AOQDA adults $1,400,000
3 ‘program :
5Wayne Allen Assisted Living Corporate adult family home MH adults $250,000
fWe]lpoint Care Network (SaintA) :Treatment foster care child placing agency, respite | Children in need of $65,000§
‘care, custom assessments ' placement
‘Willow Creek Behavioral Health Inpatient psychiatric and detox services MH/AODA adults $150,000'
{{SBH} : and youth Q
%Wisconsin Community Services - Youth high-needs residential care Center (RCC) Youth in crisis $250,000
Bakari _ : 5
i_Wisconsin Early Autism Project  Counseling and social skills services for childrenon - Children with long- | $35,000f
{WEAP) the autistm spectrum . term care needs |
‘Wisconsin Family Ties Family support and advacacy, CCS services ‘Parents of CLTS, CCs,  $100,000:
: CPS, Y) f 5
‘Wolff Receiving Home ‘Receiving home for emergency placements : Children in need of S0
: ; ‘emergent placement | :
fY!VICA - Greater Green Bay .Child care, swimming lessons and recreation Children $225,000
‘memberships
‘You Belong Together Respite, family classes and family grief counseling  Children with long- $95,000
| term care needs !
Youth Villages Out-of-state RCC-type residential facility for hard-to-{  High behavioral

‘place youth

needs children

$300,000.




Brown County Health and Human Services
New Non-Contracted and Contracted Providers

August 28, 2024

G
City East Apartments Rent for CPS client 510,000 | 8/6/2024
Individual Respite for CPS child $10,000 | 8/6/2024
Jesus Loves Me Childcare Day care for CPS child $10,000 | 8/6/2024
Individual Respite for CPS child 510,000 | 8/6/2024
Kim's Tae Kwon Do Center Self defense class for CPS client $10,000 | 8/8/2024
Individual Daily living skills for CPS child $10,000 | 8/20/24
Individual Daily living skills for CPS child $10,000 | 8/20/24
individual Respite for CPS children $10,000 | 8/20/24
individual Respite for CPS child $§10,000 | 8/20/24

Option 1 Transportation

Transportation

Children with long-
term care needs

$35000 | 8/1/2024

Core Counseling

EMDR/Counseling Services

At-risk adults

$30,000 6/1/2024

/2-



EXECUTIVE

Brown Cbumtg

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, Wi 54305-3600 Troy Streckenbach
PHONE: {920) 448-4001  FAX: (920) 448-4003 BROWN COUNTY EXECUTIVE
September 10, 2024

Members of the Brown County Human Services Committee:

I respectfully submit for your confirmation on September 25, 2024, to the following;

Aging & Disability Resource Center Board

The appointment of Katie McDonald to a three (3) year term, ending 10/31/2027.

Thank you for considering these appointments.
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EXECUTIVE

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4001  FAX (920} 448-4003

BROWN COUNTY EXECUTIVE

Brown County Executive

Appointment Information Sheet

Committee:

Date Appointed:
Term Expires:
Address:
Preferred Mailing:
Phone:

Current Employer:

Current Position:

Employment History:

Education Background:
Community Service:

Professional Trade AfT:

Katie McDonald

Agiing and Disability Resource Center Board

October 24, 2024
October 31, 2027

918 Oakdale Avenue
De Pere W1 54115

918 Oakdale Avenue, De Pere, W1 54115
(920) 471-9861

GRACE Catholic School System
Art Teacher

GRACE (Green Bay Area Catholic Education)-August 2024-present Notre Dame of
De Pere

Green Bay Area Public Schools -
September 2009-June 2020
* Various schools throughout the district in grades K-8

School District of La Crosse
Teacher — 8th Grade — 2002-2005 Longfellow Middle School La Crosse, W1

Bachelor of Science; English Minor Elementary/Middle Education (1-9)

Volunteer: St. John's Homeless Shelter; St. Mary's of De Pere; Hands on Deck

Teacher
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