Division of Education
Cultuwre and Recreatiovw

Golf Course
Librawry
Musewwmm
NEW Zoo-




Golf Course
Library
Museum

NEW Zoo

Total

EDUCATION, CULTURE AND RECREATION

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

1,008,501 979,839 28,662

654,919 7,250,572 13,700 6,609,353

220,800 1,284,710 - 1,063,910
1,791,625 1,838,160 (46,63b)
3,675,745 11,353,281 (4,273) 7,673,263
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Golf Course

Scott Anthes - Superintendent
(920) 497-7819

MIsSSION PROGRAM DESCRIPTION

The purpose of the Brown County Golf The Golf Course is responsible for the planning, development, operation,

Course is to plan, develop, and and maintenance of the Brown County Golf Course. The Golf Course is a

maintain the Golf Course thereby highly-rated, four-star 18-hole course consisting of nearly 200 acres with

providing recreational opportunities a pro shop, full-service restaurant and maintenance and parking

for the public. The Golf Course shall facilities. An additional 80 acres adjoining the Golf Course are currently

also be fiscally managed such that it undeveloped and used for tree planting and farm rental.

does not require a property tax

subsidy.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget

Actual Estimate Budget Budget Change

Dollars Returned to the General Fund $162,060 $62,060 $62,060 62,060 0.00%

Rounds of Play Provided 35,804 36,000 38,000 38,000 0.00%

Golf Outings (100+ Players) Hosted 15 15 16 15 -6.25%
FINANCIAL SUMMARY

2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 912,889 942,762 942,501 950,501 8,000 0.85%
Miscellaneous Revenue 33,503 38,400 20,000 58,000 38,000 190.00%
Other Financing Sources - 1,745 1,745 - (1,745) -100.00%
Total Revenues 946,392 982,907 964,246 1,008,501 44,255 4.59%
Personnel Costs 363,983 370,429 370,429 356,168 (14,261) -3.85%
Operating Expenses 601,007 546,242 527,611 548,762 21,151 4,01%
Interdept. Charges 45,875 66,828 66,828 74,909 8,081 12.09%
Total Expenses 1,010,865 983,499 964,868 979,839 14,971 1.55%

Property Taxes - - - - - 0.00%

Addition to (Use of)
Fund Balance (64,474) (592) (622) 28,662
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Golf Course

SUMMARY HIGHLIGHTS

Public charges revenue increased due to an anticipated rise in rounds of play and golf cart revenue in 2010. Other
miscellaneous revenue also increased to reflect an anticipated increase in donations received for the Children’s

Charity Golf Outing.

Personnel costs decreased to reflect inclusion of a mandatory five-day furlough as well as adjustments to the health
insurance plan for 2010. Operating expenses increased to correspond to the increase in anticipated revenue for the
Children’s Charity Golf Outing; however this was partially offset by a decrease in grounds maintenance for pond

dredging that occurred in 2009 and a reduction in contracted services.

Interdepartmental charges increased to

reflect a more indepth allocation process for indirect costs. Capitalized outlay requests for 2010 include a Toro

SandPro replacement.

STAFFING SUMMARY

Position

Golf Course Superintendent
Asst Golf Course Superintendent
Golf Course Mechanic

Seasonal Worker

Summer Help

Co-op Student/Student Intern
Furlough

Unit Budget
FTE Rate Hours Base Longevity Cost
1.00 31.35 2,080 65,206 0 65,206
1.00 24.67 2,080 51,322 0 51,322
1.00 20.65 2,080 42,943 0 42,943
2.80 9.75 5,824 56,784 0 56,784
1.80 9.00 3,744 33,696 0 33,696
0.10 8.25 208 1,716 0 1,716
(3,067) (3,067)
7.70 16,016 248,600 0 248,600
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 248,600
Premium Overtime 4,500
Fringe Benefits 103,068
2010 Total Compensation 356,168
Golf Course

Superintendent

Assistant Golf Course
Superintendent

Co-op Student
— Seasonal Worker
Summer Help

Golf Course
Mechanic
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Golf Course

STATEMENT OF FUNDS

Funds Available 1/1/09

Projected:
2009 Revenues
2009 Asset Maintenance Loan
2009 Expenses
2009 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Qutlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement

Projected 2009 Funds Made Available
Projected Funds Available 12/31/09

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Asset Maintenance Loan

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

ROUNDS OF PLAY
50,000

45,000

40,000
35,000

30,000

25,000

2006 2007 2008 2009 2010
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FTEs

20

15

10

(230,870)

982,907
(8,855)
(983,499)

(9,447)

127,135

(76,500)
(60,000)

(136,500)

(18,812)
(249,682)

(249,682)

1,008,501
(979,839)

28,662

128,875

128,875

(25,000)
(60,000)

(85,000)

72,537
(177,145)

STAFFING TRENDS

2006 2007 2008 2009 2010



Golf Course

CONTRACTS

OuTLAY

Type of Service Provided

Golf Pros Contract

Sewage Removal

Golf Handicap System
Garbage Removal

Weather System

Satelite Television

Portable Restrooms

Rug and Floor Mats

Fire Extinguisher and Hood Inspection
Shop Towels

Maintenance Building Security
Pest Control

Description

Toro SandPro Replacement

210

Annual Cost

18,000
10,140
7,500
3,450
1,390
1,140
1,071
1,040
350
336
263
132

44,812

Amount

25,000

25,000
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MissiON

The Brown County Library exists to
foster the educational, cultural
and economic development of its
communities by providing timely
access to the world of information.

PERFORMANCE MEASURES

Annual Material Checkouts

Electronic Resources Usage (Log-ins)

Library
Lynn Stainbrook - Director
(920) 448-4400 Ext. 351

PROGRAM DESCRIPTION

Brown County Library provides county residents of all ages, incomes and
backgrounds with the information and educational resources they need to
succeed in their personal, work, school or community activities. These
resources are available through a central library, a bookmabile, eight branch
libraries (two in Green Bay and one each in Ashwaubenon, De Pere,
Denmark, Howard, Pulaski and Wrightstown), and the Library's website.
Access to materials and information not owned by Brown County Library is
possible through the Internet at all Brown County Library locations, through
electronic resources, or through cooperative arrangements with other
libraries. Brown County Library also serves as the resource library for the 41
libraries of the Nicolet Federated Library System.

Brown County Library owns a collection of books, magazines, newspapers,
audio and video tapes, DVDs, on-line databases, as well as materials for
people who are physically, visually or hearing impaired. Examples of other
specialized resources and services include: a local history and genealogy
collection; job and education information; and business and consumer
resources. Brown County Library also provides recreational reading and
materials for all ages. Fiction collections emphasize popular reading, but
maintain a strong core of classics. Magazines, hardcover and paperback
books, classical music, and books on cassette tapes and CDs are readily
available. Customers can place “holds” on books or other items currently
checked out. The rental collection offers another option for obtaining high
demand titles.

Service to children is a high priority. Reading readiness is promoted through
preschool storytimes, the summer reading program, and educational
orientations for visiting schools and day care centers.

The Library collaborates with hundreds of volunteers and community
organizations each year to sponsor educational programs. In addition,
community groups use the Library for meetings, educational events and
public hearings. Through these efforts, the Library offers opportunities for
adults as well as children to learn and keep informed throughout their lives.

County Books, Periodicals and Subscriptions

as a Percentage of Total Budget
Gifts, Grants and Donations

Partnerships with Community and
Other Organizations

Volunteers

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
2,292,749 2,435,594 2,316,120 2,508,662 8.31%
25,663 13,908 34,570 14,047 -59.37%
9.06% 10.51% 9.09% 9.41% 0.32%
171,250 202,706 192,801 185,347 -3.87%
153 153 150 155 3.33%
846 850 850 850 0.00%
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Library

PoLicy INITIATIVES

New Library Automation System - In 2010, the Brown County Library will be migrating its automation system for the
online catalog; reserves/holds; overdues and fine collection; telephone notification and telephone renewal; check-out
and check-in; book, DVD and CD title acquisition and data entry, as well as library card holder registration information.
The new system will provide enhanced searching capabilities and more individual title content information for the
library user.

On-line Payment Option - During 2010, the Library will build on the recent implementation of credit and debit card
payment options for fines, rentals, printing and other costs by offering a secure credit/debit card donation link on the
library’s website.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 03,862 132,063 124,464 89,273 (35,191) -28.27%
Public Charges 454,945 463,615 457,182 461,226 4,044 0.88%
Miscellaneous Revenue 86,535 89,690 117,565 104,420 (13,145) -11.18%
Other Financing Sources 31,731 292,307 307,304 - (307,304) -100.00%
Total Revenues 667,073 977,675 1,008,515 654,919 (351,596) -34.93%
Personnel Costs 4,399,481 4,528,379 4,534,721 4,543,142 8,421 0.19%
Operating Expenses 1,740,658 2,169,825 2,194,640 1,882,898 (311,742) -14.20%
Interdept. Charges 633,819 871,290 874,576 814,532 (60,044) -6.87%
Outlay 125,468 149,787 155,632 10,000 (145,532) -93.57%
Total Expenses 6,899,425 7,719,281 7,759,469 7,250,572 (508,897) -6.56%
Property Taxes 6,127,390 6,735,869 6,735,869 6,609,353 (126,516) -1.88%
Addition to (Use of)
Fund Balance (104,962) (5,737) (17,085) 13,700

NOTE: As of August 1, 2009, the Library Coin-Operated Machines and Oriental Rug former special revenue accounts
fall under the General Fund and as such, are now reflected under the Library budget and included within this
Financial Summary.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect the inclusion of unanticipated funding from the Nicolet Federated
Library System at the end of 2009 for various projects. Public charges increased slightly to reflect a steady rise in
collection of rental fees and library fines. Miscellaneous revenue decreased due to an anticipated reduction in
donations for 2010, and other financing sources also decreased to reflect the removal of carryover from 2009.

Personnel costs rose to reflect an increase in hours for all Library Supervisor positions; however, this was offset by
inclusion of a mandatory five-day furlough as well as adjustments to the health insurance plan for 2010. Operating
expenses decreased to reflect a reduction in software due to the removal of one-time projects for printing, E-
commerce and ILS software, as well as decreases in books, periodicals and subscriptions, equipment non-outlay and
utilities. Interdepartmental charges decreased to reflect a reduction in Information Services chargebacks as well as a
more indepth allocation process for indirect costs.
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LEvY TRENDS STAFFING TRENDS
7.00 - 110
& 6.50 100
2 @
é’ 6.00 » E 90
=
5.50 - 80
5.00 i 70 T T T T
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director 1.00 46.94 2,080 97,625 0 97,625
Library Operations Manager 1.00 30.92 2,080 64,304 0 64,304
Facility Manager 1.00 29.28 2,080 60,906 0 60,906
Library Supervisor 1.00 26.26 2,080 54,620 0 54,620
Library Supervisor 1.00 26.26 2,080 54,620 0 54,620
Library Supervisor 1.00 26.26 2,080 54,620 0 54,620
Library Supervisor 1.00 26.26 2,080 54,620 0 54,620
Library Supervisor 1.00 26.26 2,080 54,620 0 54,620
Accountant 1.00 26.18 2,080 54,449 0 54,449
Librarian 11 400 2393 ~ 7,800 186,621 1,440 188,061
Office Manager Il 1.00 21.90 2,080 45,558 0 45,5568
Librarian | 13.00 21.64 * 25,350 548,551 2,460 551,011
Driver |l 1.00 2043 » 1,950 39,832 360 40,192
Department Specialist 1.00 19566 ~ 1,950 38,147 360 38,607
Maintenance Mechanic 1.00 19.08 1,950 37,199 0 37,199
Library Associate 9.50 18.69 " 18,538 346,386 2,950 349,336
Senior Library Assistant 1895 17.09 ~ 37,011 632,511 4,012 636,523
Maintenance Worker 4,00 16.16 ~ 7,800 126,043 840 126,883
Housekeeper | 1.00 1295 ~ 1,950 25,245 0 25,245
Clerk 25.28 10.01 » 49,322 493,708 2,104 495,812
Shift Differential 12,960 12,960
Senior Library Assistant
(open position - 0.53FTE) X (17,690) (17,690)
Furlough (54,236) (54,236)
88.73 174,421 3,011,219 14,526 3,025,745
A Salary Adjustment 55,550
~ 2009 Settled rate per contract Turnover Reduction (78,058)
A Salary adjustment includes the adjustments Regular Earnings 3,003,237
for the negotiated rates Premium Overtime 30,000
Fringe Benefits 1,509,905
2010 Total Compensation 4,543,142
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Building & Grounds

Facility Manager

l
Maintenance Mechanic
Maintenance Workers

Director
I
[ I I I |
Finance and Coll\ecticn Public Services Technology Administrative
Mgmt Services Support Services
[ [ I I I
Librarian |
Accountant Library Operations Office Manager Il
Manager
| T
[ T T ] Sr. Library Assistants
Library Supervisor Clerks
orafy Supeni Weyers-Hilliard/ East/Denmark/ Kress/Wrightstown/ Central Housekeeper |
Pulaski Southwest Ashwaubenon
Circulation Technical Services Library Supervisor Library Supervisor | Library Supervisor | Library Supervisor
Librarians | Librarians | Librarians |
Librarian Il Department Specialist Library Associate Sr. Library Assistants Sr. Library Assistants [ 1
Library Associates Sr. Library Assistants Clerks Clerks

Library Assaciate
Sr. Library Assistants
Clerks

Sr. Library Assistants
Clerks

CONTRACTS

QutLay

Clerks

Type of Service Provided

Adult Services

Children’s Services/
Popular Services

Librarians Il & |
Library Associates

Sr. Library Assistant

On-line Computer Library Center Contract
Security Guard

Delivery Service
Collection Agency
Waste Removal Service
Window Washing
Recycling Service
Plants & Greenery Maintenance
Merchant Services
Archibus Support

Description

Library Contributions

Friends of the BC Library Purchases

218

Librarian Il
Librarians |

Library Associates
Sr. Library Assistant
Driver Il

Annual Cost

35,000
17,040
15,990
9,300
2,460
1,640
1,518
792
500
270

84,510

Amount

10,000

10,000
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Museum

Eugene Umberger - Director

(920) 448-4460

MISSION PROGRAM DESCRIPTION

The Neville Public Museum of The Neville Public Museum undertakes three major activities: collection,
Brown County, Wisconsin, exhibition, and educational programs. Collection is intended to protect our
preserves the history and cultural heritage now and for the future by preserving objects for study,
culture of the region by enrichment, and enjoyment. Temporary and permanent exhibits are
collecting objects of art, presented as lively and enjoyable methods of educating the public on topics
history, and science. The in the fields of art, history, and science. Education is provided through
Museum, through innovative educational tours (interpretive exhibit tours combined with participatory
exhibits and programming, is classroom work), lectures, gallery talks, special events, workshops (popular
dedicated to expanding and professional), art classes, concerts, field trips, teacher in-services, and
knowledge, stimulating outreach programs. In 2008, 64,508 visitors attended the Museum, and
thought, and encouraging many others were served through outreach programs, research and
imagination. reference calls. The Museum also acts as a community center hosting

meetings for County departments, local businesses, and organizations.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
Average Visitor Satisfaction Rating for Exhibits (1-5 Scale) 4.41 4.70 4.70 4.70 0.00%

Hours Donated by Members of the Neville Public
Museum Foundation and Governing Boards,
Friends and Supporters of the Museum 6,358 6,400 6,000 6,500 8.3%

Cataloging of Permanent Collection Objects 230 400 500 500 0.00%

PoLicy INITIATIVES

Schedule and Admission Changes - Starting in 2010, the Museum will be closed on Thursday evenings, and free
admission will be moved from Thursdays to Wednesday evenings from 6-8 pm. In addition, the Museum will be
closed on Memorial Day and Labor Day given the historical lower attendance on those particular days. These
changes will result in cost savings on security and utilities.

Membership Changes - During 2010, the Neville Public Museum Foundation will be actively pursuing new
memberships based on revised categories of memberships and a member drive initiated during the last quarter of
2009.

Cooperative Programming/Partnering - During 2010, the Museum will continue to foster cooperative relationships
with area organizations including a special fall program in conjunction with the Library’s Summer Reading Program;
cooperative efforts with the Brown County Federation of History Museums; partnership with the Green Bay Packers to
market the Museum’s “Hometown Advantage: The Community and the Packers” videos; and continued cooperation
with Bayfest and the city’s Kid’s Day and July 4t celebration.
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Museum

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 96,701 109,200 123,200 117,300 (5,200) -4.79%
Miscellaneous Revenue 193,527 104,975 102,600 103,500 900 0.88%
Other Financing Sources 3,784 - - - - 0.00%
Total Revenues 294,012 214,175 225,800 220,800 (5,000} -2.21%
Personnel Costs 757,857 730,672 745,320 707,589 (37,731) -5.06%
Operating Expenses 383,471 304,074 336,776 295,987 (40,789) -12.11%
Interdept. Charges 168,177 220,561 220,561 281,134 60,573 27.46%
Qutlay (474) - - - - 0.00%
Total Expenses 1,309,031 1,255,307 1,302,657 1,284,710 (17,947) -1.38%
Property Taxes 996,915 1,041,132 1,076,857 1,063,910 (12,947) -1.20%
Addition to (Use of)
Fund Balance (18,104) - - -

NOTE: As of August 1, 2009, the Museum Deaccessions former special revenue account falls under the General

Fund and as such, is now reflected under the Museum budget and included within this Financial Summary.

SUMMARY HIGHLIGHTS

Public charges decreased to more accurately reflect admission revenue projections for 2010.

Personnel costs decreased to reflect the elimination of a 1.0 FTE Recorder position, inclusion of a mandatory five-day
furlough and adjustments to the health insurance plan for 2010; however, this decrease was partially offset by an
adjustment to the department’s fringe benefits at the end of 2009. Operating expenses decreased mainly due to the
elimination of one contracted security position as well as the museum closing on Thursday evenings and two holidays
in 2010 (see Policy Initiatives for more information). Interdepartmental charges increased to reflect an increase in
Facilities charges for indirect costs. There are no outlay requests for the department in 2010,

l.EVY TRENDS
1.25

1.00

0.75

Millions ($)

0.50

0.25

2006 2007 2008 2009 2010
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Museum

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Director 1.00 32.67 2,080 67,945 0 67,945
Curator 6.00 24.72 * 11,700 289,273 1,200 290,473
Office Manager | 1.00 19.08 2,080 39,687 0 39,687
Security Officer 1.00 17.13 ~ 1,950 33,400 360 33,760
Technician 1.00 17.13 ~ 1,950 33,400 180 33,580
Clerk/Typist Il X 1.00 15.49 ~ 1,950 30,200 240 30,440
Clerk/Typist Il

(open position - 0.36 FTE) X (10,872) (86) (10,958)
Furlough (9,893) (9,893)

11.00 21,710 473,140 1,894 475,034
X - Position open not to be filled ~ Salary Adjustment 8,488
Turnover Reduction 0
~ 2009 Settled rate per contract Regular Earnings 483,522
"~ Salary adjustment includes the adjustments Premium Overtime 0
for the negotiated rates Fringe Benefits 224,067
2010 Total Compensation 707,589
Director
Office Manager |l || Technician
[
Clerk/Typist Il | | Security Officer
I l
Art Education Collections History Exhibition Science
] | [ ] ] [
Curator of Curator of Curator of Curator of Curator of Curator of
Art Education Collections History Exhibition Science
CONTRACTS
Type of Service Provided Annual Cost
Security 60,360
Horticultural Services 1,000

61,360
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MUSEUM PROGRAMS

650 -
g
£ 550
o
£ 450
5
* 350 -
250 A : :

2006 2007 2008 2009 2010

Note: The chart above shows the number of programs
offered to the public (i.e., exhibits, youth education, adult
programs).
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Note: The chart above details the number of requests
from the public for curatorial assistance with questions
about artifact care, photo reproduction/research and
collections research. The Curator of History position was
vacant from November 2008 to September 2009; hence
the drop in numbers for those years.
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MISSION

Your NEW Zoo is an
always - new natural
adventure that promotes
recreational education
and conservation through
encounters  with  live
animals.

NEW Zoo

Neil Anderson - Director
(920) 434-7841 Ext. 105

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 17-acre
facility located within the Reforestation Camp which features 62 exhibits with over
215 live animals. Divided into several themed areas including the North American
Plains, Wisconsin & Northern Trails, Africa, Australia, a Children’s Zoo and an
education building, the Zoo offers self-guided tours through dozens of animal
exhibits, as well as fun and educational programs such as zoo snooze sleepovers,

“Adopt an Animal”, birthday parties, and amphitheater programs. In addition, the
Zoo Visitor Center offers visitors a “Paws and Claws” gift shop and an opportunity to
dine in the Mayan “Taste of the Tropics” food court coming in Fall 2009. A Zoo-
mohile provides educational outreach programs outside of the facility. The Zoo also
hosts several annual major special events such as: the Giant Birthday Party, Zoo
“Eggs” Stravaganza, Zoo Boo, NEW Zoo Palooza, Senior Citizen’s Day, “Feast with
the Beasts”, Veterans’ Day, Fun Day and “Holiday Fest,” as well as several other
smaller scale events added annually. In addition, volunteer opportunities exist for the
community in all aspects of zoo operations such as education, animal care, visitor
services, maintenance landscaping, and special events.

The Zoo maintains an extensive web site at www.newzoo.org and a 24-hour-a-day, 7-
day-a-week live web cam on certain exhibits. In addition, a weekly Fox 11 “What's
New at the Zoo” live morning news program provides educational and marketing
opportunities on a weekly basis to a broad television audience.

PERFORMANCE MEASURES 2008 2009 2009 2010 Budget

Actual Estimate Budget Budget Change
Revenue per Zoo Visitor 6.13 6.05 5.99 6.38 6.18%
Percentage Compliant to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%

POLICY INITIATIVES

Strategic Sustainability Plan Development - During 2010, the NEW Zoo will continue work on development of a
strategic sustainability plan that will guide all ongoing and future operations as well as future planning to help ensure
the zoo remains a viable enterprise fund. This plan will be comprehensive, taking into account all previous guiding
documents, strategic plans, business plans, etc., and will incorporate them into one integrated guiding document
using sustainable and lean practices. The plan will also include best business practices of our industry, providing an
industry model and helping secure the future of the NEW Z00.
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NEW Zoo

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue - 178 - - - 0.00%
Public Charges 1,480,469 1,504,300 1,514,250 1,587,500 73,250 4.84%
Miscellaneous Revenue 115,906 45,800 46,632 39,025 (7,607) -16.31%
Other Financing Sources 445,003 48,000 145,000 165,000 20,000 13.79%
Total Revenues 2,041,378 1,598,278 1,705,882 1,791,525 85,643 5.02%
Personnel Costs 693,470 753,000 776,341 786,478 10,137 1.31%
Operating Expenses 736,451 1,516,428 799,000 836,650 37,650 4.71%
Interdept. Charges 187,302 213,275 209,575 215,032 5,457 2.60%
Outlay (101,397) - - - - 0.00%
Total Expenses 1,515,826 2,482,703 1,784,916 1,838,160 53,244 2.98%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 525,552 (884,425) (79,034) (46,635)

SUMMARY HIGHLIGHTS

Public charges rose to reflect an anticipated increase in daily admission and yearly pass revenue as well as increased
concession revenue related to the opening of the new Mayan “Taste of the Tropics” food court. Miscellaneous
revenue decreased to reflect a drop in anticipated donations for 2010. Other financing sources increased because of
anticipated capital contributions for an Aldabra Tortoise Exhibit which is currently being fundraised by the NEW
Zoological Society.

Personnel costs increased slightly due to the creation of a Guest Services Coordinator position in 2009; however, this
was mostly offset by the inclusion of a mandatory five-day furlough as well as adjustments to the health insurance
plan for 2010. Operating expenses also increased to reflect the opening of the new food court. Interdepartmental
charges increased to reflect a more indepth allocation process for indirect costs; however, this was partially offset by
a drop in Information Services and insurance chargebacks.

STAFFING TRENDS ATTENDANCE TRENDS

35 - 400,000

320,000 -

240,000

FTEs

160,000

80,000 A
10 T T T T 0 A
2006 2007 2008 2009 2010

2005 2006 2007 2008 2009

Note: Above chart is based on an MSA population for Green Bay of
226,788. While attendance figures average 76% of MSA population
based on performance of zoos in communities similar to Green Bay, the
NEW Zoo’s 2006 attendance figures averaged 119% of MSA population.

The average zoo is 60% self-funded and 40% subsidized, while the NEW
Z00 is 100% self-funded.
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NEW Zoo

STAFFING SUMMARY

Position

Zoo Director

Operations Manager
Curator of Animals
Education & Volunteer Prog Coord
Zoo Keeper

Guest Services Coordinator
Administrative Secretary
Assistant Zoo Keeper
Concession Supervisor
Public Safety Officer
Husbandry Assistant - LTE
Concessionaire |

Furlough

A 2009 Settled rate per contract

A Salary adjustment includes the adjustments

for the negotiated rates

Public Safety Officer

Administrative
Secretary

Unit Budget
FTE Rate Hours Base Longevity Cost
1.00 31.35 2,080 65,206 0 65,206
1.00 24.03 2,080 49,979 0 49,979
1.00 19.30 2,080 40,150 0 40,150
1.00 12.30 2,080 40,150 0 40,150
2.00 192.26 # 4,160 80,074 0 80,074
1.00 16.95 2,080 35,263 0 35,263
1.00 16.28 2,080 33,865 0 33,865
2.85 10.46 5,928 61,988 0 61,988
3.07 9.75 6,386 62,264 0 62,264
0.50 9.75 1,040 10,140 0 10,140
2.00 8.25 4,160 34,320 0 34,320
5.00 7.90 10,400 82,160 0 82,160
(7,819) (7,819)
21.42 44,554 587,740 0 587,740
A Salary Adjustment 3,213
Turnover Reduction 0
Regular Earnings T 590,953
Premium Overtime 13,000
Fringe Benefits 182,525
2010 Total Compensation T 786,478
Zoo Director
|
Operations Manager Curator of Animals
I
[ | |
- Assistant 200 Keeper Husbandry
Z00 Keeper Assistant - LTE

Education & Volunteer
Program Coordinator

Guest Services
Coordinator

Concession Supervisor

Concessionaire |
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NEW Zoo

STATEMENT OF FUNDS

Funds Available 1/1/09

Projected:
2009 Revenues
2009 Bond Proceeds
2009 Expenses
2009 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Bonded)*
- Capital Equipment
- Capital Equipment (Capital Contribution)
- Capital Lease Payment
- Principal Retirement

Projected 2009 Funds Made Available
Projected Funds Available 12/31/09

1,598,278
150,000
(1,718,108)

30,170

221,925

T 221,925

(764,595)
(96,864)
(48,000)
(7,251)
(22,000)
)

(938,710

762,648

(686,615)

76,033

* New Zoo expenses were reduced by $764,595 which was a transfer to the Zoo Capital Projects Fund
for the Mayan Food Court Project which is reported in non-expense outlay.

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Capital Contribution)
- Capital Lease Payment
- Principal Retirement

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10
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1,791,625
(1,838,160)

(46,635)

214,495

214,495

(165,000)
(2,642)
(28,000)
)

(195,642

76,033

(27,782)

48,251
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