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Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Register of Deeds

U.W. Extension

Total

PLANNING AND DEVELOPMENT

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
990,364 1,529,732 - 539,368
1,703,157 2,566,182 (127,258) 735,767
10,775,166 11,340,690 {565,524) -
1,400,300 1,007,398 - (392,902)
295,935 726,412 - 430,477
15,164,922 17,170,414 (692,782) 1,312,710
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Land and Water Conservation

Bill Hafs - County Conservationist
(920) 391-4620

Mission

The mission of the Brown County
Land and Water Conservation
Department is to protect and
improve water quality through non-
point water pollution abatement

PROGRAM DESCRIPTION

The Land and Water Conservation Department is involved in @ number of
activities directed at water quality improvement, soil erosion control, wildlife
damage and public awareness of those actions. The department addresses
water quality and the State-mandated Agricultural Non-Point Performance
Standards and Prohibitions though administration of a variety of programs

including: the West Shore Buffer Strip Northern Pike Proposal; Brown County
Land and Water Resource Management Plan; Conseérvation Reserve

actions and conservation of
natural resources in  Brown

County. Enhancement Program; Brown County Animal Waste Management
Ordinance; Brown County Agriculture Shoreland Management Ordinance;
Duck/Apple/Ashwaubenon Priority Watershed Program; Red River Priority
Watershed Program; East River Priority Watershed Program; Wisconsin
Farmland Preservation Program; well abandonment and groundwater
protection programs; and the Brown County Waste Transformation Project.
Other Land and Water Conservation Department activities/programs include
tree sales; the Wildlife Damage Control Program; non-metallic mining; and
the Hunt for the Hungry.
PERFORMANCE MEASURES 2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 70 90 90 100 11.11%
Animal Waste:
Complaints 52 70 20 70 250.00%
Ordinance Permits 24 35 25 30 20.00%
Storage Inspections 30 35 35 35 0.00%
Miles of Buffer Strips Installed 5.8 7 7 7 0.00%
Old Wells Properly Abandoned 7 10 10 10 0.00%

PoLicy INITIATIVES

Waste Transformation Plant - Lack of adequate cropland for animal and industrial wastes that are land applied has
led to contamination of surface and groundwater problems in Brown County. Private wells in portions of Brown
County near the Niagara escarpment are subject to well contamination because of shallow soils, sinkholes and
fractured bedrock. A Waste Transformation Plant would take excess wastes that are currently land applied and
convert the waste into fertilizer pellets which would save on waste hauling costs and protect surface and
groundwater. During 2009, the Waste Transformation Project has tested waste from various stakeholders on crops
as a pelletized fertilizer product with positive results. In 2010 Brown County will work with stakeholders to seek
grants, funding and ownership options of a Waste Transformation Plant.

Well Abandonment Ordinance - Brown County was on schedule to implement a well abandonment ordinance in 2010
that would require proper closure of all unused wells which can be direct conduits to groundwater pollution and safety
hazards. The department must delay the implementation of this ordinance due to an increased workload associated
with animal waste complaints; however, Brown County will continue to provide voluntary cost share from state funds
for well abandonment.
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Land and Water Conservation

Dewatering of Animal Waste - Liquid animal waste can cause water pollution problems and be expensive to haul for
large dairy operations. Brown County will work with the federal government in 2010 to seek grants for dewatering of
animal waste equipment for five Confined Animal Feeding Operations (CAFQs) to reduce pollution impacts of liquid
animal waste and save hauling costs.

Fencing Requirements for Animal Waste Storage Facilities - Lack of fencing of animal waste storage facilities is a
serious safety issue in Brown County. Federal, State and County rules require all animal waste storage facilities be
adequately fenced. In 2010, the Land and Water Conservation department will notify all landowners of Federal, State
and County requirements to fence all animal waste storage facilities and schedule implementation of fencing with
landowners.

Expansion of West Shore Pike Habitat Restoration - Approximately 50 percent of all the remaining wetlands in Lake
Michigan are located on the West Shore of Green Bay. Wetlands, buffers and properly installed culverts are needed
for Northern Pike to be able to spawn in upland streams and wetlands along the west shore of Green Bay. Through
funding from DNR, US Fish and Wildlife Service and the Natural Resources Damage Assessment, Brown County has
completed substantial work on habitat restoration in the past two years. In 2010, the department will begin West
Shore Pike Habitat Restoration projects west of Hwy 41 that connect to previous habitat work to establish buffers,
spawning habitat and continuous fish passage all the way to Green Bay.

TMDL (Total Maximum Daily Load) Project for Fox River/Green Bay - Through a grant from the DNR, during 2010, the
Land and Water Conservation department will evaluate nutrient management plans in the highest phosphorus
loading subwatersheds in the East River and Fox River to assist with future targeting of funding and conservation
implementation with landowners. Fields with the highest phosphorus levels will be identified, and targeting cost
share to these farm fields will save money and improve water quality.

Nutrient Management Plan Technical Assistance - All landowners who land apply commercial fertilizer or animal
wastes are required by State rules and County ordinances to have a yearly nutrient management plan. In 2010, the
department will provide technical assistance to NWTC for a class to instruct and train landowners to write their own
nutrient management plans.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 651,133 713,835 809,960 797,816 (12,144) -1.50%
Public Charges 128,098 165,210 138,000 145,000 7,000 5.07%
Miscellaneous Revenue 11,434 29,000 4,504 26,000 21,496 A477.26%
Other Financing Sources 36,080 27,207 9,706 21,548 11,842 122.01%
Total Revenues 826,744 935,252 962,170 990,364 28,194 2.93%
Personnel Costs 846,992 703,406 720,457 722,708 2,251 0.31%
Operating Expenses 476,298 596,043 638,429 671,156 32,727 5.13%
Interdept. Charges 137,645 148,172 148,172 122,582 (25,590) -17.27%
Outlay - - 6,211 13,286 7,075 113.91%
Total Expenses 1,460,935 1,447,621 1,513,269 1,529,732 16,463 1.09%
Property Taxes 557,088 537,372 551,099 539,368 (11,731) -2.13%

Addition to (Use of)
Fund Balance (77,102) 25,003 - -

NOTE: As of August 1, 2009, the following former spécial revenue accounts fall under the General Fund and as such,
are now reflected under the Land and Water Conservation budget and included within this Financial Summary:
Groundwater Contamination and Targeted Resource Management.
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Land and Water Conservation

SUMMARY HIGHLIGHTS

Public charges increased due to an anticipated rise in tree sales, and miscellaneous revenue also increased due to
an anticipated rise in donations from sportsmans’ clubs for work on the pike project. Other financing sources
increased to reflect a transfer in from Westshore Pike program.

Personnel costs increased slightly to reflect an adjustment to the department’s fringe benefits at the end of 2009;
however, this was offsét by inclusion of a mandatory five-day furlough as well as adjustments to the health insurance
plan for 2010. Operating expenses increased mainly due to increased payments to landowners associated with
various grant projects. Interdepartmental charges decreased to reflect a reduction in Information Services
chargebacks as well as a more indepth allocation process for indirect costs. Qutlay includes a request for
replacement of the department’s aging 4 wheel drive vehicle.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base l.ongevity Cost
County Conservationist 1.00 31.35 2,080 65,206 0 65,206
Program Manager 1.00 27.36 2,080 56,909 0 56,909
Program Manager 1.00 27.36 2,080 56,909 0 56,909
Technician 1.00 22.65 2,080 47,111 0 47,111
Technician 1.00 22.65 2,080 47,111 0 47,111
Technician 1.00 22.65 2,080 47,111 0 47,111
Technician 1.00 22.65 2,080 47,111 0 47,111
Technician 1.00 22.65 2,080 47,111 0 47,111
Technician 1.00 21.99 2,080 45,737 0 45,737
Co-op Student/Student Intern 0.24 8.25 486 4,007 0 4,007
Technician/Project Manager - LTE 1,084 26,959 26,959
Furlough (2,899) (9,899)
9.24 20,290 481,383 0 481,383
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 481,383
Premium Qvertime 500
Fringe Benefits 240,825
2010 Total Compensation T 722,708
County

Conservationist

Co-op Student/
Student Intern

Program Managers

Technicians/
Project Manager-LTE

Technicians
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OuTLAY
Description Amount
AWD Vehicle 13,286
13,286
LEVY TRENDS STAFFING TRENDS
700 - 20
& 600 - 15
3
S 500 - & 10
» £
=
Q
£ 400 - 5
300 - 0
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

LWCD CONSERVATION DOLLARS

PROVIDED TO LANDOWNERS
2.25

2.00

1.75 +

150

Millions ($)

1.25

1.00

2006 2007 2008 2009 2010

AG LAND IN COMPLIANCE WITH
STATE AG NON-POINT STANDARD (NR151)

__________________________________ 173,699 Ag
110,000 e Acres Total

95,000

80,000

# of Acres

65,000

50,000 +

2006 2007 2008 2009 2010

O Required Target M In Compliance (est.)
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MIsSION

The Purpose of the Brown
County Planning and Land
Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County.

PERFORMANCE MEASURES

Planning and Land Services

Chuck Lamine - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land related
activities in four general categories: planning, zoning, property listing and land
information.

The Planning division includes five planning areas; transportation, land use,
natural resources, local assistance and economic development. Transportation
includes all urban and rural transportation planning as well as assistance to
Green Bay Metro. Land use includes administering the Subdivision Code.
Natural resources includes administration of planning programs for sewers,
protection of environmentally sensitive areas, open space and recreation, and
stormwater management. Local assistance provides planning assistance to
Brown County municipalities. Economic development includes the
administration of business loan and grant programs. The Brown County
Comprehensive Plan - A Vision for Great Communities provides guidance for
planning activities.

The Zoning division is authorized to issue sanitary and shoreland permits to
assure conformance with code requirements. Sanitary permits control all private
onsite wastewater treatment systems while shoreland permits control shoreland,
floodplain, and wetland use. The department assists citizens with concerns and
investigates complaints as necessary. The department also administers and
issues permits for the non-metallic mining reclamation program to ensure
compliance with State administrative code.

The Property Listing division carries out statutory duties to create and maintain a
current property listing file and mapping system which accurately displays the
ownership, mailing address, taxing status, geographic location, enclosed area,
and map of every tax parcel of land within the County. The department also
carries out the statutory duties to maintain the Public Land Survey system and
file, index and maintain the survey and monument records within the County for
retrieval purposes.

The Land Information Office designs, coordinates, implements, and maintains
land information using Geographic Information Systems (GIS) for all county
departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

Percent of Subdivisions (Plats & CSMs) and Sewer
Service Area Amendments Reviewed Within

Permitted Review Time

Funds Loaned Through Brown County Economic

Development Revolving Loan Program

Levy Cost per Parcel to Develop Assessment Data

Levy Cost to Operate Zoning Code Enforcement

Program

2008 2009 2009 2010 Budget

Actual Estimate Budget Budget Change
100% 100% 100% 100% 0.00%
$300,000 $1,350,000 $2,000,000 $2,000,000 0.00%
$3.18 $3.12 $3.06 $3.27 6.86%
$77,103 $63,294 $132,303 $98,064  -25.88%
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Planning and Land Services

POLICY INITIATIVES

Maintenance Program for Private Onsite Wastewater Treatment Systems (POWTS) - Per Wisconsin Administrative
Code COMM 83.255, all POWTS must be inventoried by October 1, 2011, and also placed on the three-year
maintenance program by October 1, 2013. The inventory of the systems is complete, and during 2010, the
department will place the remaining approximate 4,500 systems on the maintenance program. The annual fee that
is assessed on the property tax bills to administer this program will increase from $11 to $16 to more accurately
recover the costs associated with this program.

Reduction of Local Assistance Planning Program - The Brown County Planning Commission (BCPC) has provided local
assistance planning services on a contract basis for various Brown County municipalities. These planning services
have ranged from special projects such as development of municipal comprehensive plans, zoning codes, and open
space and recreation plans to serving as municipal planning staff for municipal planning commission meetings, as
well as code enforcement, zoning administration, and site plan review. Due to reductions in the BCPC staffing levels,
during 2010, the department will continue to offer special project planning services but must eliminate the municipal
planning services. Communities will have the option to contract with Bay-Lake Regional Planning Commission if they
wish to continue to contract for these services.

Coordination of Planning and lLand Services Regulations - The Planning and Land Services (PALS) Department
administers regulatory controls for environmentally sensitive areas under the Shorelands and Wetlands Ordinance
(Chapter 22), Floodplains Ordinance (Chapter 23), and the Subdivision Ordinance (Chapter 21) of the Brown County
Code, as well as under the Brown County Sewage Plan. In order to streamline the regulatory role of the PALS
Department and to provide greater consistency for the public, an effort will be undertaken to coordinate the regulatory
requirements. This will provide increased efficiencies for the PALS Department as well as for the development
professionals and general public. This effort will be consistent with Lean Management techniques.

Update to the Farmland Preservation Plan - During 2010, with assistance from Bay-Lake Regional Planning
Commission, the Planning and Land Services Department will complete an update to the Farmland Preservation Plan
consistent with State of Wisconsin mandates included in the Wisconsin Working Lands Initiative which was part of the
State budget. A $30,000 grant is anticipated from the State of Wisconsin.

Increase Planning Activity Awareness - In 2010, the Planning and Land Services Department staff will increase
efforts at improving the awareness of the general pubic and elected officials about programs and services provided.
This will involve increased reporting to the Planning, Development & Transportation Committee and the Brown County
Planning Commission Board of Directors. Additional effort will be made to contact the news media with information
regarding programs and services.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 446,716 520,167 539,635 693,086 153,451 28.44%
Public Charges 570,977 608,990 621,205 706,245 85,040 13.69%
Miscellaneous Revenue 15,774 47,000 55,000 2,000 (53,000) -96.36%
Other Financing Sources 279,842 275,104 276,067 301,826 25,759 9.33%
Total Revenues 1,313,310 1,451,261 1,491,907 1,703,157 211,250 14.16%
Personnel Costs 1,441,082 1,371,680 1,457,805 1,368,792 (89,013) -6.11%
Operating Expenses 616,687 684,684 697,446 970,665 273,219 39.17%
Interdept. Charges 213,913 227,946 227,946 221,725 (6,221) 2.73%
Outlay - 25,620 25,620 5,000 (20,620) -80.48%
Total Expenses 2,271,681 2,309,930 2,408,817 2,666,182 157,365 6.53%
Property Taxes 850,692 821,724 882,422 735,767 (146,655) -16.62%
Addition to (Use of)
Fund Balance (107,680) (36,945) (34,488) (127,258)

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Planning and Land Services budget and included within this Financial Summary: EPA
Brownfields Grant, Land Records Modernization and Nonmetallic Mining.
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Planning and Land Services

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased mainly to reflect inclusion of an EPA Brownsfield Grant for environmental site
assessments as well a rise in other State grant revenue for the Zoning division; however this was partially offset by a
decline in funding in the other divisions. Public charges increased due to anticipated revenue from the new State-
mandated maintenance program for private onsite wastewater treatment systems (see Policy Initiatives for more
information). Miscellaneous revenue decreased due to the removal of intra-county planning assistance income,
Other financing sources increased mainly due to a transfer in for administration of an Energy Efficiency Conservation
Block Grant in 2010.

Personnel costs decreased to reflect the unfunding of a Senior Planner position due to budget constraints, the
inclusion of a mandatory five-day furlough as well as adjustments to the health insurance plan for 2010. However,
this was partially offset by the addition of a .29 FTE Co-op Student/Student Intern position. Operating expenses
increased mainly due to an increase in grant expenditures as outlined above. Interdepartmental charges decreased
to reflect a more indepth allocation process for indirect costs. Qutlay includes the purchase of GPS equipment which
is funded by a STP-Urban grant.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Planning Director 1.00 40.47 2,080 84,169 0 84,169
Principal Planner 1.00 34.18 2,080 71,090 0 71,090
Zoning Administrator 1.00 29.56 2,080 61,486 0 61,486
GIS/Land Records Coordinator 1.00 28.18 2,080 58,618 0 58,618
Real Property Lister 1.00 27.36 2,080 56,209 0 56,909
Survey Coordinator 1.00 27.36 2,080 56,209 0 56,909
Senior Planner 1.00 26.02 2,080 54,116 0 54,116
Senior Planner X 1.00 26.02 2,080 54,116 0 54,116
Senior Planner 1.00 26.02 2,080 54,116 0 54,116
Planner | 1.00 2324 2,080 48,333 0 48,333
Property Analyst 2.00 2332 ~ 3,900 90,230 480 91,410
Asst. Zoning Administrator 1.00 2190 2,080 45,558 0 45,558
Planner | - GIS 1.00 20.65 2,080 42,943 0 42,943
Geographic Information Specialist 1.00 20142 ~ 1,950 39,234 360 39,594
Sanitary Inspector 1.00 20.12 ~ 2,080 41,849 0 41,849
Office Manager | 1.00 17.46 2,080 36,320 0 36,320
Secretary |l 1.00 17.13 ~ 1,950 33,400 120 33,520
Central Services Specialist 1.00 16.63 *~ 1,950 32,437 360 32,797
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Senior Planner (open position - 1.0 FTE) X (54,116) (54,116)
Furlough (17,760) (17,760)
19.58 40,070 900,557 1,320 901,877
A Salary Adjustment 5,377
Turnover Reduction 0
~ 2009 Settled rate per contract Regular Earnings 907,254
~ Salary adjustment includes the adjustments Premium Overtime 2,000
for the negotiated rates Fringe Benefits 459,538
2010 Total Compensation 1,368,792
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Planning Director

Office Manager |

Secretary lll
LIO Planning Property Listing Zoning
I | |
Principal Planner Real Property Zoning Administrator
GlS/Land Records Lister
Coordinator |
Co-op Student/ I | | | Go-op Student/
Student Intern Property Analysts Student Intern
Central Services Survey Coordinator
—— Specialist |
[ ,
Planner | - GIS Planner | Senior Planners Geographic Aisd‘rsr:ianni;tzrgﬁo“:g Sanitary Inspector
Information
Specialist
CONTRACTS
Type of Service Provided Annual Cost
Land Records
Air Photography Project 80,000
80,000
OuTLAY
Description Amount
GPS Equipment 5,000
5,000
LEvy TRENDS STAFFING TRENDS
1,100,000 -
900,000 -
2]
E
700,000 - N
500,000 15 + L S
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

** Includes 1 FTE transferred from BC Information Services
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SuBDIVISION PLATS CERTIFIED SURVEY MAPS
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MissION

The purpose of the Brown County
Port and Solid Waste Department
is to plan, promote, and
administer port, solid waste and
recycling activities for
Northeastern Wisconsin. These
activities include Port of Green Bay
harbor improvements in areas

such as transportation
distribution; solid waste, dredged
sediment, and household

hazardous waste handling and
disposal; and Port of Green Bay
commercial terminal operators’
needs. The activites are
accomplished through methods
that are environmentally sound
and economical.

PERFORMANCE MEASURES

Total Cost per Ton of Materials Recycling

Facility Operation

Total Cost per Ton of Solid Waste
Disposal Operation

PoLICY INITIATIVES

Port and Solid Waste

Chuck Larscheid - Director
(920) 492-4950

PROGRAM DESCRIPTION

The Port and Solid Waste Department is an Enterprise Fund and offers
services to municipal, commercial, and residential interests. The
department is also responsible for planning and implementing harbor
improvements for commercial navigation. This is accomplished by operating
the Bay Port Dredged Material Disposal Facility for navigation channel
sediment disposal and coordinating dredging activities. Long-term beneficial
reuse options are being explored to recycle dredge material from the port
which will extend the disposal site lifespan. Continued coordination with
local, state, and federal elected officials will assure input into various
legislation affecting the Port. Concurrently, the department is responsible
for increasing the visibility of the benefits derived in the region from port-
related commerce, and for attempting to market the Port to increase
business opportunities.

The department also operates the Brown County Recycling Transfer Station
where recyclables brought in are shipped to the Brown, Outagamie,
Winnegago County (BOW) Single-stream Recycling Facility for processing.
The Brown County Solid Waste Transfer Station collects waste produced by
county residences, businesses and municipalities and then hauled to a BOW
partner landfill for disposal. The department also operates the regional
Household Hazardous Waste Collection Facility, the closed East Landfill Gas-
to-Energy Facility, and coordinates the household sharps collection and
disposal program. Other programs, such as waste-to-energy, that minimize
waste-needing landfilling are continually evaluated. The Port and Solid
Waste Department relies heavily upon private enterprise through contract
services.

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
$107.52 $119.40 $112.16 $25.23 -77.51%
$35.06 $43.35  $39.74  $37.75 -5.01%

Waste Transfer Station Fees - Starting January 1, 2010 the Waste Transfer Station tipping fees will increase from
$37.10 to $38.00. In addition, the same fees for out-of-county residents will be charged actual cost instead of a set
rate established at budget time. This is because part of the fee encompasses fuel surcharges from our contracted
waste hauler which we cannot predict in advance.

Recycling/Household Hazardous Waste Changes - During 2010, the department will modify the Recycling Transfer
Facility tipping floor to accommodate material volume and also develop recycling-related activities in the old Materials
Recycling Facility (MRF) processing area such as baling other materials. The department will also develop increased
regional collection and processing for the Household Hazardous Waste program.

Cat Island Chain Restoration - The department will continue the joint local/federal project to restore wildlife and
beneficially use navigational dredgings in the Cat Island Chain of Islands in the lower Bay of Green Bay.
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Port and Solid Waste

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 18,000 22,5600 31,601 23,000 (8,501) -26.99%
Public Charges 9,297,598 8,510,184 9,952,523 9,055,137 (897,386) -9.02%
Miscellaneous Revenue 1,576,709 921,881 933,511 897,657 (35,954) -3.85%
Other Financing Sources 145,000 408,656 145,000 799,472 654,472 451.36%
Total Revenues 11,037,307 9,863,221 11,062,535 10,775,166 (287,369) -2.60%
Personnel Costs 828,816 807,221 876,228 864,857 (11,371) -1.30%
Operating Expenses 11,448,852 9,789,266 11,452,328 10,205,643 (1,246,685) -10.89%
Interdept. Charges 211,953 216,512 215,883 270,190 54,307 25.16%
Outlay 40,526 - - - 0.00%
Total Expenses 12,530,147 10,812,999 12,544,439 11,340,690 (1,203,749) -9.60%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance (1,492,840) (949,778) (1,481,904) (565,524)

NOQTE: As of August 1, 2009, the following former special revenue accounts fall under the Enterprise Fund and as
such, are now reflected under the Port and Solid Waste budget and included within this Financial Summary: Harbor
217, Harbor Dredging and Harbor Fee.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased due to an anticipated drop in federal grant funding. Public charges decreased
mainly due to the reduction in recyclable sales from the closure of the Materials Recycling Facility (MRF) in 2009 and
the anticipated estimate for WPS electric revenue with the first full year of the Landfill Gas-to-Energy project in
operation. However, this decrease was mostly offset by increased funding for U.S. Corps of Engineers dredging as
well as an increase in anticipated revenue from the single-stream recycling agreement. Miscellaneous revenue
decreased mainly due to a reduction in anticipated interest income; however, this was partially offset to reflect the Tri-
County Solid Waste Agreement reimbursement. Other financing sources increased significantly to show anticipated
revenue from the Gas-to-Energy Project.

Personnel costs decreased to reflect inclusion of a mandatory five-day furlough as well as adjustments to the health
insurance plan for 2010. Operating expenses decreased mostly in contracted services to reflect less waste volume
for Transfer Station and papermill haulers, less glass hauling costs with the closure of the MRF and less landfill gas
maintenance costs with the opening of the Gas-to-Energy project. Interdepartmental charges increased mainly to
reflect a more indepth allocation process for indirect costs. Capitalized outlay requests for 2010 include MRF tip floor
remodeling and replacement of an office vehicle.
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Port and Solid Waste

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director of Port and Solid Waste 1.00 37.08 2,080 77,128 0 77,128
Port Manager 1.00 31.67 2,080 65,879 0 65,879
Facility Manager 1.00 26.80 2,080 55,740 0 55,740
Recycling Manager 1.00 26.02 2,080 54,116 0 54,116
Solid Waste Technician 1.00 24.75 2,080 51,485 0 51,485
Solid Waste Technician 1.00 23.33 2,080 48,530 0 48,530
Account Clerk | 1.00 16.71 ~ 1,950 32,579 180 32,759
Scale Operator 1.90 16.36 ~ 3,952 64,649 540 65,189
HH Hazardous Waste Aide 3.00 1557 ~» 5,850 91,108 0 91,108
Clerk/Typist Il 1.00 1b.48 ~ 1,950 30,200 120 30,320
Co-op Student/Student Intern 1.50 8.25 3,120 25,740 0 25,740
Furlough (11,038) (11,038)
14.40 29,302 586,116 840 586,956
A Salary Adjustment 4,942
Turnover Reduction 0
A 2009 Settled rate per contract Regular Earnings 591,898
A Salary adjustment includes the adjustments Premium Overtime 4,634
for the negotiated rates Fringe Benefits 268,325
2010 Total Compensation 864,857
Director of
Port and Solid Waste
el A R
Student Interns
I [ [ |
Household Hazardous Facility Manager Recycling Manager Solid Waste Technicians Port Manager
Waste Aides

STAFFING TRENDS

25

20

15

FTEs

10

0 el e 1211'””’ ””“”I"“””‘ I;ili‘lli : e eRate
2006 2007 2008 2009 2010
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Port and Solid Waste

OuTtLay
Description Amount
Solid Waste
MREF Tip Floor Remodeling 80,000
Office Vehicle 12,000
92,000
CLosuRe CosTs
Description Amount
Land Fill Gas Header Repair 175,000
Land Fill Gas Well Replacement 100,000
Regulatory Permitting 100,000
Time and Materials Contractor 100,000
Groundwater Analytical and Remediation 20,000
Leach Hauling 54,000
Air Permit Monitoring 50,000
Analytical Services 47,800
Leach Sewer 28,000
East Land Fill Gas Migration Compliance 25,000
Land Fill Extraction Pump 25,000
Leach Line Cleaning 25,000
East Land Fill Gas Flare Refractory Replacement 20,000
Leach Treatment 19,000
Erosion Control 2,000
860,800
CONTRACTS
Type of Service Provided Annual Cost
Port
Fox River PCB Litigation 100,000
Renard and Cat Islands Engineering 25,000
Bylsby Avenue Property Wetland Mitigation 20,000
Legal Services 15,000
Fox River Signs 500
Fox River Litigation Insurance Recovery (80,000)
80,500
Harbor Fee
Strategic Communication Plan Implementation 30,000
30,000
Solid Waste
Landfill Disposal 3,519,600
Transfer Station Hauling 1,725,000
Paper Mill Sludge Hauling 524,160
Gas-to-Energy Operation and Maintenance 215,135
Hazard Household Waste Disposal 175,000
Recycle Hauling 154,637
Tire Salvage 59,800
Gas-to-Energy Non-routine Labor 56,500
Appliance Freon Removal 10,000
Credit Card Services 8,000
Recycling Snowplowing 5,500
Recycling Transfer Station Monitoring 5,380
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Port and Solid Waste

STATEMENT OF FUNDS

Solid Waste Funds

Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Solid Waste Funds

Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Solid Waste (cont’d)

Office Cleaning 5,040
Fire Alarm Autodial 4,800
Employee Health Exams 3,300
General Landfill Engineering 3,000
Truck Scale Technical Maintenance 2,800
Office Lawn Mowing 2,100
Office Courier 2,040
Miscellaneous Engineering 2,000
Recycling Residue Hauling 2,000
Office Pest Control 1,900
Household Hazardous Waste Residue Hauling 1,600
Office HVAC Inspection 1,600
Recycling Lot Sweeping 1,440
Tri-County Partnership Annual Audit 1,100
Office Elevator Inspection 750
Office and Recycling Sprinkler 700
Towel Service 600
Transfer Station Security Camers 400
Office Window Cleaning 310
Recycling Scale Inspection 300
Scalehouse Water 265
Office and Recycling Fire Extinguisher 200
Transfer Station Fire Inspection 50
6,497,007
Other
Balance Financing Interest Capital Balance
1/1/09 Revenues Sources Earned Expenses Items 12/31/09
11,489,759 0 0 230,350 11,720,109
8,106,999 0 0 162,140 275,000 17,564 7,976,575
690,264 0 0 13,805 30,000 674,069
571,135 0 0 11,423 73,192 509,366
3,496,528 0 0 141,470 3,355,058
2,433,417 0 202,000 48,668 2,684,085
1,139,205 0 0 22,784 5,418 1,156,571
2,445,068 7,033,944 512,890 8,260,497 (461,712) 2,193,117
30,372,375 7,033,944 714,890 489,170 8,644,107 (302,678) 30,268,950
Non-Cash Item - Depreciation 446,601
Grand Total Expenditures 9,090,708
Other
Balance Financing Interest Capital Balance
1/1/10 Revenues Sources Earned Expenses ltems 12/31/10
11,720,109 0 0 225,102 11,945,211
7,976,575 0 0 153,063 860,800 7,268,838
674,069 0 0 13,481 12,000 675,550
509,366 0 0 10,187 73,192 446,361
3,355,058 0 0 3,355,058
2,684,085 0 586,000 70,000 3,340,085
1,156,571 0 0 23,003 1,179,574
2,193,117 7,360,397 523,061 0 8,375,097 92,000 1,609,478
30,268,950 7,360,397 1,109,061 494,836 9,321,089 92,000 29,820,155
Non-Cash Item - Depreciation 522,337
Grand Total Expenditures 9,843,426
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Port and Solid Waste

Port Funds

Port Administration

Renard Isle Maint.

Harbor Dredging

Harbor Fees

Harbor 217 -0 & M

Harbor 217 - Closure

Harbor 217 - Long-term Care
Harbor 217 - Land Acquisition
Harbor 217 - Siting Fund

Harbor 217 - Unrestricted Funds

Port Funds

Port Administration

Renard Isle Maint.

Harbor Dredging

Harbor Fees

Harbor 217 -0 & M

Harbor 217 - Closure

Harbor 217 - Long-term Care
Harbor 217 - Land Acquisition
Harbor 217 - Siting Fund

Harbor 217 - Unrestricted Funds

Other
Balance Financing Interest Capital Balance
1/1/09 Revenues Sources Earned Expenses Items 12/31/09
(433,494) 98,000 243,417 310,356 (402,433)
325,000 0 25,000 350,000
614,243 6,000 25,000 595,243
427,467 50,000 4,000 25,000 456,467
71,489 565,820 12,000 813,650 (164,341)
461,629 76,304 1,600 539,533
121,395 19,956 425 141,776
1,447,439 225,389 4,800 1,677,628
479,942 78,651 1,675 560,268
189,036 207,780 4,400 181,656 219,560
3,704,146 1,321,900 268,417 34,900 1,355,662 - 3,973,701
Non-Cash Item - Depreciation 366,629
Grand Total Expenditures 1,722,291
Other
Balance Financing  Interest Capital Balance
1/1/10 Revenues Sources Earned Expenses Items 12/31/10
(402,433) 119,000 188,472 329,404 (427,433)
350,000 25,000 375,000
595,243 6,000 25,000 576,243
456,467 65,000 5,000 30,000 496,467
(164,341) 663,955 12,000 710,500 (198,886)
539,533 89,538 1,600 630,671
141,776 23,418 425 165,619
1,677,628 264,480 4,800 1,946,908
560,268 92,293 1,675 654,236
219,560 243,816 4,400 188,472 279,306
3,973,701 1,561,500 213,472 35,800 1,283,376 - 4,498,131
Non-Cash ltem - Depreciation 213,888
Grand Total Expenditures 1,497,264
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MissiON

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, secure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where

appropriate, privacy will be
protected.
PERFORMANCE MEASURES

Register of Deeds

Cathy Lindsay Williquette - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by accomplishing
necessary activities in four areas: document reception and real estate, UCC
lien searches, electronic records storage, and vital statistics. The
department records and/or files and indexes: all documents that affect
ownership of real estate, articles of incarporation, change of names, power
of attorney, federal tax liens, plats, certified survey maps, personal property
liens, and other miscellaneous instruments.

During 2008 over 50,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 98,000 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2008 approximately 50,000 real estate
documents (199,529 pages) were scanned and stored electronically, and
29,806 births were back-scanned. Brown County's vital statistics are filed by
the Register of Deeds to include all births, deaths and marriages. During
2008, 4,697 births, 2,129 deaths, and 1,548 marriages were filed. The
vital statistics section also files and records military discharge records for
veterans. During 2008, 222 veterans filed discharge records. A total of
98,073 records were handled in 2008, 5,506 more than in 2007,

Average Number of Days to Post Real Estate

Documents to Tract Index

Average Number of Days to Record and Verify

Real Estate Documents

Average Number of Days to Return Real Estate

Documents to Submitter

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change
1.5 2.0 2.5 2.5 0.00%
25 3.5 3.5 3.5 0.00%
35 4.0 4.0 4.0 0.00%
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Register of Deeds

PoLICY INITIATIVES

Back Scanning and Indexing Birth Records - Beginning January 1, 2002 birth records are scanned and indexed
allowing our office to have a secure archival copy which allows for faster retrieval, produces a better certified copy
and allows offsite secure storage in the event of a disaster such as fire or flood. Birth records prior to 2002 are in an
un-secure paper format, and as time permits, are scanned and indexed. During 2010, we will back scan and index
births to 1975 (currently back scanned through 1978).

Back Scanning and Indexing Death and Marriage Records - Beginning August 1, 2002 death and marriage records are
scanned and indexed allowing our office to have a secure archival copy which allows for faster retrieval, produces a
better certified copy and allows offsite secure storage in the event of a disaster such as fire or flood. Death and
marriage records prior to August 1, 2002 are in an un-secure paper format. During 2010, we will back scan and
index death and marriage records from January 1, 2002 to July 31, 2002 (approximately 1,800 records).

Redaction of Confidential Information from Birth Records - Birth records from 1963 through 1993 contain confidential
information and are restricted from public inspection. Births back to 1978 have been scanned with the confidential
portion removed, and an electronic “public” version is available for public inspection. For birth records from 1963 to
1977, staff must restrict access by physically blocking confidential information as the public views a record. By
removing the confidential portion, these records can be placed in the “open” public research area of office and staff
will no longer have to police. During 2010 the department will remove the confidential information from birth records
beginning with the year 1963.

Redaction of Social Security Numbers - Prior to April 1, 2006 social security humbers were not restricted on real
estate documents submitted for recording. Since all real estate documents are considered open public records and
with the increased concern for identity theft, legislation is being drafted to direct register of deeds to redact social
security numbers from any documents available electronically prior to April 1, 2006. During 2010 the department will
redact social security numbers from real estate documents recorded from April 1, 1996 through March 31, 2006.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 527,405 400,000 550,000 450,000 (100,000) -18.18%
Public Charges 824,103 941,350 934,500 950,300 15,800 1.69%
Miscellaneous Revenue 51 - - - - 0.00%
Other Financing Sources 1,163 - - - - 0.00%
Total Revenues 1,352,722 1,341,350 1,484,500 1,400,300 (84,200) -5.67%
Personnel Costs 800,078 776,384 819,816 774,436 (45,380) -5.54%
Operating Expenses 45,257 73,025 65,263 69,563 4,300 8.59%
Interdept. Charges 234,526 182,677 191,397 163,399 (27,998) -14.63%
Total Expenses 1,079,861 1,032,086 1,076,476 1,007,398 (69,078) -8.42%
Property Taxes (540,271) (309,264) (408,024) (392,902) 15,122 -3.71%
Addition to (Use of)
Fund Balance (267,410) - -
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Register of Deeds

SUMMARY HIGHLIGHTS

Intergovernmental revenues decreased to reflect the drop in transfer fees which are based on declining home values.
Public charges rose slightly due to an anticipated increase in recording fees for 2010.

Personnel costs decreased to reflect the elimination of a 1.0 FTE Clerk/Typist lll position, the inclusion of a mandatory
five-day furlough and adjustments to the health insurance plan for 2010. Operating expenseés increased mainly to
reflect the implementation of a new County-wide phone system which will result in a corresponding utilities decrease
when the system is fully implemented. Interdepartmental charges decreased to reflect a reduction in Information
Services chargebacks as well as a more indepth allocation process for indirect costs.

LEVY TRENDS STAFFING TRENDS
2006 2007 2008 2009 2010
a3 l K
2 T
o
g
2006 2007 2008 2009 2010
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Register Of Deeds 1.00 31.39 2,080 65,300 0 65,300
Chief Deputy Register of Deeds 1.00 24.03 2,080 49,986 0 49,986
Deputy Clerk Register of Deeds 1.00 18.84 ~ 1,950 36,742 360 37,102
Imaging Specialist 1.00 17.33 * 1,950 33,796 360 34,156
Tract Index Specialist 3.00 17.33 ~ 5,850 101,389 960 102,349
Property Description Specialist 1.00 16.63 » 1,950 32,437 240 32,677
Clerk/Typist Il 2,00 16.21 * 3,900 63,231 240 63,471
Clerk/Typist Il 3.00 15.49 » 5,850 90,600 960 91,560
Summer Help 0.25 9.00 520 4,680 0 4,680
Furlough (7,952) (7,952)
13.25 26,130 470,209 3,120 473,329
A" Salary Adjustment 8,100
Turnover Reduction (9,745)
~ 2009 Settled rate per contract Regular Earnings 471,684
~ Salary adjustment includes the adjustments Premium Overtime 0
for the negotiated rates Fringe Benefits 302,752
2010 Total Compensation 774,436
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Register of Deeds

CONTRACTS

Thousands

120 -

90

60 -

30 »

Register of Deeds

Chief Deputy
Register of Deeds

Deputy Clerk
Register of Deeds

Vital Records Grantor/Grantee Tract Index
Reception

Clerk/Typists Il Clerk/Typists Il Tract Index

Specialists

Summer Help

Type of Service Provided

Public Internet Access Maint. Fee

REAL ESTATE
DOCUMENTS RECORDED

2004 2005 2006 2007 2008
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Imaging Specialist

Property Description
Clerk

2008

Annual Cost
16,500

16,500

VITAL RECORDS
COPIES SOLD

0 10 20

30
Thousands

40 50
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MissioN

The purpose of the Brown County
U.W. Extension office is to apply
university research, knowledge,
and resources to meet the
educational needs of Brown
County residents.

PERFORMANCE MEASURES

U.W. Extension
Judy Knudsen - Family Living Educator/Director
(920) 391-4610

PROGRAM DESCRIPTION

The Brown County U.W. Extension provides information and education
in  specialized areas through meetings, workshops, tours,
demonstrations, individual counseling, publications, and print media.

Major programs of U.W. Extension are focused in the areas of family
living, agriculture, horticulture, and 4-H and youth development. The
family living program is intended to identify and address the concerns
and needs of families, and provide information and programs in the
areas of food safety, nutrition, human development, and financial
management. Programs in agriculture focus on dairy, profitability,
forage crops, farm business management, and pesticide use and
training. The horticulture program stimulates awareness and increases
people's knowledge about plants. The 4-H/Youth Development
program provides life skills training, experimental learning, and
leadership development for youth ages 5-19 participating in school
programs, workshops, or one of the 16 4-H clubs in Brown County.

2008 2009 2009 2010 Budget
Actual Estimate Budget Budget Change

Number of Youth Participating in 4-H Development

Program

1,200 1,400 1,350 1,400 3.70%

Number of Residents Requesting Horticulture and

Family Living Information

8,500 9,500 9,100 10,000 9.89%

Number of Residents Attending Educational Programs 26,500 27,000 27,500 28,000 1.82%

PoLicy INITIATIVES

Expanded Horticulture Efforts - During 2010, horticulture research efforts will be expanded through the hiring of a
Horticulture Research Assistant funded through a donation received from U.W. Extension. This position will be
responsible for conducting applied research on issues related to horticulture.

Fruit and Vegetable Access Audit - The department has received a $10,000 Fruit and Vegetable Access Audit grant
from the Wisconsin Division of Public Health. During 2010, an environmental audit will be conducted for the State to
determine the number and location of outlets distributing produce in Brown County.
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U.W. Extension

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 134,739 170,000 217,776 157,193 (60,583) -27.82%
Public Charges 68,694 67,368 76,617 62,875 (13,742) -17.94%
Miscellaneous Revenue 15,553 45,000 41,391 75,867 34,476 83.29%
QOther Financing Sources 27,094 33,248 48,722 - (48,722) -100.00%
Total Revenues 246,080 315,616 384,506 295,935 (88,571) -23.04%
Personnel Costs 295,076 399,453 386,410 367,503 (18,907) -4.89%
Operating Expenses 254,108 236,533 318,466 219,310 (99,156) -31.14%
Interdept. Charges 02,778 142,870 142,870 139,599 (3,271) -2.29%
Total Expenses 641,962 778,856 847,746 726,412 (121,334) -14.31%
Property Taxes 429,129 463,240 463,240 430,477 (32,763) -1.07%

Addition to (Use of)
Fund Balance 33,247 - - .

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect an anticipated reduction in state funding for 2010. Public charges
also decreased to reflect significant revenue-generating major Master Gardener training sessions held in 2009, as
well as the decrease in sale of printed publications that are now available to the public on-line. Miscellaneous
revenue increased as a result of a rise in anticipated donations from the Pest Nutrient Program, UW-Extension
Shooting Sports Program and NEW Master Gardeners to be used for salary increases of positions funded by NEW
Master Gardeners, plantings and signage. Other financing sources decreased to reflect the removal of carryover from
2009.

Personnel costs decreased to reflect inclusion of a mandatory five-day furlough as well as adjustments to the health
insurance plan for 2010; however, this decrease was partially offset by the addition and elimination of several part-
time limited-term project and grant staff which resulted in an overall increase of .11 FTE. Operating expenses also
decreased to mirror the reduction in state funding and other grant expenditures. Interdepartmental charges
decreased to reflect a slight reduction in Information Services chargebacks.

LEvy TRENDS STAFFING TRENDS
500

450

400

FTEs

Thousands ($)

350

300

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
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U.W. Extension

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Community Garden Coordinator 0.75 29.33 1,560 45,755 0 45,755
Secretary lll 0.80 17.13 » 1,560 26,720 216 26,936
Healthy Life Youth Educator - LTE 0.23 17.00 478 8,126 0 8,126
Secretary |l 2.00 16.14 ~ 3,900 62,948 720 63,0668
BC Fruit & Veg Access Coord - LTE 0.13 15.00 270 4,050 0 4,050
Education Coordinator - LTE 0.30 15.00 624 9,360 0 9,360
Grounds Supervisor 0.13 15.00 270 4,050 0 4,050
Marketing Coordinator 0.80 15.00 1,664 24,960 0 24,960
Clerk/Typist | 0.80 14.88 ~ 1,560 23,208 0 23,208
Garden Assistant - LTE 0.10 13.00 208 2,704 0 2,704
4-H Program Assistant 0.60 12.00 1,248 14,976 0 14,976
Ag Student Assistant - LTE 0.38 10.00 790 7,900 0 7,900
Community Garden Intern 0.05 10.00 104 1,040 0 1,040
Horticulture Assistant 0.20 9.75 416 4,056 0 4,056
Invasive Species Coordinator 0.20 9.00 416 3,744 0 3,744
Co-op Student/Student Intern 0.57 8.25 1,186 9,785 0 9,785
Horticulture Aide - LTE 0.20 8.25 416 3,432 0 3,432
Horticulture Research Asst - LTE 0.26 8.25 541 4,463 0 4,463
Invasive Species Aide - LTE 0.33 8.25 686 5,660 0 5,660
Invasive Species Assistant - LTE 0.35 8.25 728 6,006 0 6,006
Horticulture Grounds Assistant - LTE 0.24 7.75 499 3,867 0 3,867
4-H After School Program Staff 1,000 1,000
Furlough (2,281) (2,281)
9.42 19,124 275,529 936 276,465

A Salary Adjustment 2,652

Turnover Reduction 0

~ 2009 Settled rate per contract Regular Earnings 279,017
A Salary adjustment includes the adjustments Premium Overtime 0
for the negotiated rates Fringe Benefits 88,486

2010 Total Compensation ~ 367,503
Family Living
Educator/Director*
Healthy Lifestyles Youth Sseeccrre?;taarlizs“lll
EBaucator =FTE L | | cerk Typist |
Fruit & Vegetable Access Co-op Student/
Coordinator - LTE Student Intern
[ [ |
Agriculture Educator® Horticulture Educator* 4-H Youth Development
Educator*
Comcrgg:dl%;i:den Ag Student Assistant - LTE  Horticulture Assistant 4-H Program Assistant
Invasive Species Coordinator 4-H After School Program Staff

Invasive Species Assistant - LTE
Horticulture Aide - LTE

Garden Assistant - LTE

Grounds Supervisor

Invasive Species Aide - LTE
Horticulture Grounds Assist. - LTE
Horticulture Research Assist. - LTE

Community Garden Intern
Marketing Coordinator
Education Coordinator - LTE

* State employees that are funded 40% of salary and fringe benefits by Brown County and 60% of salary and fringe benefits by U.W. Extension. The following
positions are 100% state funded and not shown on the table of arganization: Nutrition Program Coordinator, five Nutrition Educators, Conservation and
Professional Development and Training Coordinator, and one LTE position.
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U.W. Extension

CONTRACTS
Type of Service Provided Annual Cost
Salaries/Fringe for State Employees 119,485
Got Dirt? Contracted Services 12,070
Organic Learning Center Contracted Services 2,000
133,555
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