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Debt Service

Capital Projecty

Taxes; Special Reveruies; Certavivg
Internal Service and Fiduciowy Funds




Guy Zima - Chair
{920) 448-4015

MissiON

The mission of the Brown County
Board of Supervisors is to enact
legislation to establish policy to
promote the health, safety,
welfare and quality of life of the
people of Brown County in a
fiscally responsible manner,

Board of Supervisors

PROGRAM DESCRIPTION

The legislative body of the County is the Board of Supervisors, which consists
of 26 members who are elected by districts to a two-year term in even-
numbered years. From its members, the Board elects a Chair and a Vice-
Chair as officers of the County Board. There are six standing committees:
Executive; Administration; Public Safety; Human Services; Education and
Recreation; and Planning, Development and Transportation. Several
subcommittees exist within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges - - - - 0.00%
Miscellaneous Revenue 200 210 400 215 (185) -46.25%
Other Financing Sources 664 - - - - 0.00%
Total Revenues 864 210 400 215 (185) -46.25%
Personnel Costs 522,027 540,000 556,151 540,390 (15,761) -2.83%
Operating Expenses 165,760 171,550 187,197 177,695 (9,502) -5.08%
Interdept. Charges 23,137 15,438 15,438 14,606 (832) -5.39%
Total Expenses 710,924 726,988 758,786 732,691 (26,095) -3.44%
Property Taxes 731,452 726,778 758,386 732,476  (25,910) -3.42%
Addition to (Use of)
Fund Balance 21,391 - - -

SUMMARY HIGHLIGHTS

Miscellaneous revenue decreased due to the reduction in the amount of requests anticipated for printed copies of

weekly agenda packets.

Personnel costs decreased to reflect a reduction in Supervisor salaries for 2010, a mandatory five-day furlough and
adjustments to the health insurance plan. Operating expenses decreased mainly due to savings in printing costs
because of meeting packet format changes, as well as a significant reduction in travel. Interdepartment charges also
decreased mainly due to a reduction in Information Services chargebacks.
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Board of Supervisors

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Chairman 11,249 11,249
Vice-Chairman 9,277 9,277
Supervisors 188,318 188,318
Internal Auditor 1.00 28.70 2,080 59,702 0 59,702
Administrative Secretary 0.88 17.80 1,830 32,565 0 32,565
Committee Secretaries 16.80 750 12,596 0 12,596
Secretary 0.80 14.86 1,664 24,721 0 24,721
Furlough (2,236) (2,236)
2.68 6,324 336,192 0 336,192
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 336,192
Premium Overtime 500
Fringe Benefits 203,698
2010 Total Compensation 540,390
Chairman
Vice-Chairman
[ |
Internal Auditor Supervisors Administrative
Secretary
Secretary
Committee Secretaries
CONTRACTS

Type of Service Provided Annual Cost

External Audit Fees 78,300

County Board Legal Representation 42,000

Miscellaneous Professional Services 1,000

121,300

LEvY TRENDS STAFFING TRENDS
800 10

Thousands ($)

750

700
650
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MissiON

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
County; to appoint qualified
individuals to serve as County
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

Executive

Tom Hinz - County Executive
(920) 448-4001

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the County and is responsible for the administration and management
of the County. The Executive appoints and supervises department heads;
appoints members to boards and commitiees; provides legislative
research support; addresses constituents concerns; prepares and submits
the annual County budget to the Board for review and approval; represents
the interests of the County at the local, state and federal level; and
promotes the County through professional representation in a positive
manner at community events. The Executive's office also collaborates with
County departments, local officials and the general public to further the
interests of the County. There are currently 30 County departments that
include approximately 1,600 positions with a budget of over $290 million
annually.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Amended 2010 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 1,115 - - - 0.00%
Total Revenues 1,115 - - - 0.00%
Personnel Costs 273,239 275,915 275,915 262,433 (13,482) -4.89%
Operating Expenses 56,756 7,073 60,865 49,985 (10,880) -17.88%
Interdept. Charges 6,856 - 9,934 9,239 (695) -7.00%
Total Expenses 336,851 282,988 346,714 321,657 (25,057) -7.23%
Property Taxes 334,466 282,988 346,714 321,657 (25,057) -7.23%
Addition to (Use of)
Fund Balance (1,270) - -

SUMMARY HIGHLIGHTS

Personnel costs decreased to reflect inclusion of a mandatory five-day furlough as well as adjustments to the health
insurance plan for 2010. Operating expenses decreased mainly due to a 25 percent reduction in funding for
Advance, the principal economic development organization for Green Bay and Brown County. Interdepartmental
charges also decreased due to a drop in Information Services chargebacks.
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Executive

STAFFING SUMMARY

Thousands ($)

Position

Executive

Legislative Assistant
Executive Assistant

Furlough

Unfund Legislative Asst Salary

LEvy TRENDS

400

Unit Budget
FTE Rate Hours Base Longevity Cost
1.00 42.13 2,080 87,621 0 87,621
1.00 34.62 2,080 72,010 0 72,010
1.00 20.21 2,080 42,045 0 42,045
(2,046) (2,046)
(7,706) (7,706)
3.00 6,240 191,824 0 191,924
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 191,924
Premium Overtime 0
Fringe Benefits 70,509
2010 Total Compensation ﬂ
Executive
|
|
Executive Assistant Legislative Assistant
STAFFING TRENDS

350

300

250

200 -

2006 2007 2008 2009 2010

FTEs
~

2006 2007 2008 2009 2010
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Debt Service



DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the County issued for the purpose of paying for capital improvements.

PoLicy

The County’s current and proposed general long-term obligations include general obligation bonds. General
obligation bonds include debt issued for the purpose of paying the cost for acquisition of land, land improvements,
construction and major reconditioning of parking lots, construction of new County buildings, remodeling or
renovation of existing County buildings, construction and reconditioning of County roads and bridges, and major
equipment purchases. Bonds are issued after the annual budget, including debt service and capital project, is
submitted to the County Board and approved. The County Board’s bonding criteria requires that a project cost at
least $250,000 or have a project life of 20 years or more.

The County’'s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing
debt to take advantage of more favorable interest rates or to restructure debt service payments.

The County issues long-term debt for terms ranging from ten to twenty years. Generally, bonds for lower cost
projects are issued for a term of ten years, bonds for road and bridge projects are issued for a period of fifteen
years, and bonds for major cost projects are issued for a period of twenty years. Refunding bonds are issued for
the term remaining from the issue date of the original bond. The County also structures proposed bond issues to
avoid major fluctuations in annual debt service requirements that would impact future budgets.

All of the County’s general obligation debt is issued by which the full faith, credit, and resources of the County are
irrevocably pledged and an irrepealable tax levy shall be collected to pay the principal and interest on the bonds
as they become due.

By state statute, the County’'s debt obligations cannot exceed 5% of the equalized value of all property in the
County. The County will have 84.48% of its legal debt limit available after including the proposed 2010 debt
issues of $21,535,000.

The County’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid
from another fund. The Airport, Golf Course, NEW Zoo and Port & Solid Waste are Enterprise funds and make the
principal, interest and debt issuance payments from resources within each of their respective funds. The total
annual principal, interest and debt issuance payments to be made from those Enterprise Funds are shown as
offsetting revenue in the Debt Service budget.
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GENERAL DEBT SERVICE FUND

2009 Change from 2009
2008 2009 Revised 2010 Revised Budget
Actual Estimate Budget Budget $ %
Interest on Investments 685,962 153,749 415,000 72,455 (342,545) -82.54%
Transfer In 624,858 1,632,104 1,648,776 555,550 (1,093,226) -66.31%
Other Financing Sources 17,518,277 (30,788) - - - 0.00%
Total Revenues 18,829,097 1,755,065 2,063,776 628,005 (1,435,771) -69.57%
Principal 9,185,000 8,475,000 8,500,000 8,725,000 225,000 2.65%
Interest Expense 4,691,145 5,288,382 5,560,717 5,913,881 353,164 6.35%
Debt Issuance Expense 210,307 125,678 32,521 33,132 611 1.88%
Payment to Escrow Agent 16,367,699 - - - - 0.00%
Professional Services - - - 10,500 10,500 0.00%
Legal Fee Chargebacks 50,822 25,637 16,355 32,500 16,145 98.72%
Total Debt Requirements 30,504,973 13,914,697 14,109,593 14,715,013 605,420 4.29%
Offsetting Revenue (a) (1,853,769) (1,964,468) (1,957,317) (2,031,408) (74,091) 3.79%
Total Expenses 28,651,204 11,950,229 12,152,276 12,683,605 531,329 4.37%
Property Taxes 10,358,989 10,958,900 10,958,900 11,001,061 42,161 0.38%
Addition to (Use of)
Fund Balance 536,882 763,736 870,400 (1,054,539)

(a) Offsetting revenue represents the total principal, interest and debt issuance payments from the Airport, Golf
Course and NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the County’s outstanding debt is limited to 5% of the equalized value of all property in
the County.

Equalized value of real and personal property @ 18,892,328,600

Statutory limitation percentage x b%
Statutory debt limitation 944,616,430
Outstanding indebtedness ®) 146,580,000
Available debt limit 798,036,430

Percentage of debt limit available 84.48%

(a) Total County equalized value including Tax Incremental Districts for budget year purposes.

(b) Includes proposed 2010 deht issuance totaling $21,535,000.
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OUTSTANDING INDEBTEDNESS

Qutstanding indebtedness is the outstanding principal on general obligation bonds for which the County has
pledged its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
Corporate Purpose 2000A 11/01/00 11/01/10 4.952100% 1,015,000
Corporate Purpose Refunding 2001B 05/01/01 11/01/10 4.290527% 155,000
Corporate Purpose 2001C 09/05/01 11/01/15 4.257204% 1,735,000
Corporate Purpose 2002A 08/05/02 11/01/21 4.870240% 4,695,000
Corporate Purpose 2002B 08/05/02 11/01/17 4.068547% 3,560,000
Corporate Purpose Refunding 2003 03/28/03 11/01/22 5.479949% 10,715,000
Corporate Purpose 2003A 09/01/03 11/01/22 4.753197% 5,030,000
Corporate Purpose 2003B 09/01/03 11/01/18 3.675685% 3,505,000
Corporate Purpose 2004A 08/01/04 11/01/23 4.699985% 6,250,000
Corporate Purpose 2004B 08/01/04 11/01/19 3.938135% 3,930,000
Corporate Purpose 2005A 06/01/05 11/01/24 4.762079% 3,750,000
Corporate Purpose 2005B 06/01/05 11/01/20 3.747522% 3,680,000
Corporate Purpose Refunding 2005C 12/15/05 11/01/13 3.481807% 3,305,000
Corporate Purpose 2006 06/07/06 11/01/21 4.011631% 5,540,000
Corporate Purpose 2007 07,/,01/07 11/01/22 4.097733% 7,590,000
Corporate Purpose 2008B 03/01/08 11/01/27 4.327792% 25,430,000
Corporate Purpose Refunding 2008C 04/01/08 11/01/18 3.339250% 14,650,000
Taxable Corporate Purpose 2009A 06/01/09 11/01/28 3.239906% 13,475,000
Total General Obligations as of December 31, 2009 118,010,000
Long-Term Notes
Promissory Notes 2008A 03/01/08 11/01/17 3.158851% 7,035,000
Total Long-Term Notes as of December 31, 2009 7,035,000
Total Outstanding Indebtedness as of December 31, 2009 125,045,000
2010 Proposed Debt Issuance @
General Obligation Bonds for Highway Projects - Series 2010 9,309,860
General Obligation Bonds for Facility Building System Upgrades - Series 2010 643,340
General Obligation Bonds for Interoperable Two-Way Radio System - Series 2010 10,700,000
General Obligation Bonds for Law Records Management System - Series 2010 881,800
Total 2010 Proposed Debt Issuance 21,535,000
Total Outstanding Indebtedness 146,580,000

(a) See Capital Projects section for a description of each project description, cost, and sources of funds.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal Golf NEW Total Service Debt
Year Airport Course Zoo Enterprise Fund Requirements *
2010
Principal 995,000 60,000 28,000 1,083,000 7,642,000 8,725,000
Interest 914,583 8,460 32,329 955,372 5,181,809 6,137,181
2011
Principal 925,000 60,000 29,000 1,014,000 8,301,000 9,315,000
Interest 875,210 6,510 31,551 913,271 5,142,710 6,055,981
2012
Principal 1,035,000 60,000 29,000 1,124,000 8,231,000 9,355,000
Interest 838,342 4,410 30,732 873,484 4,848,822 5,722,306
2013
Principal 1,145,000 60,000 30,000 1,235,000 8,170,000 9,405,000
Interest 796,332 2,220 29,828 828,380 4,545,948 5,374,328
2014
Principal 1,255,000 31,000 1,286,000 8,104,000 9,390,000
Interest 747,722 28,870 776,592 4,234,898 5,011,490
2015
Principal 1,340,000 32,000 1,372,000 8,083,000 9,455,000
Interest 693,437 27,862 721,299 3,921,303 4,642,602
2016
Principal 1,440,000 34,000 1,474,000 7,996,000 9,470,000
Interest 634,413 26,736 661,149 3,599,993 4,261,142
2017
Principal 1,530,000 35,000 1,565,000 7,950,000 9,615,000
Interest 568,762 25,525 594,287 3,275,238 3,869,525
2018
Principal 1,605,000 36,000 1,641,000 7,904,000 9,645,000
Interest 497,681 24,188 521,869 2,939,940 3,461,809
2019
Principal 1,750,000 37,000 1,787,000 7,593,000 9,380,000
Interest 422,400 22,443 444,813 2,582,075 3,026,888
2020
Principal 1,835,000 42,000 1,877,000 6,393,000 8,270,000
Interest 338,582 20,587 359,169 2,228,690 2,587,859
2021
Principal 1,925,000 45,000 1,970,000 6,260,000 8,230,000
Interest 249,631 18,510 268,141 1,924,405 2,192,546
2022
Principal 1,475,000 46,000 1,521,000 6,129,000 7,650,000
Interest 155,788 16,260 172,048 1,620,342 1,792,390
2023
Principal 1,075,000 47,000 1,122,000 4,568,000 5,690,000
Interest 82,500 13,961 96,461 1,318,102 1,414,563
2024
Principal 550,000 50,000 600,000 4,610,000 5,210,000
Interest 28,188 11,598 39,786 1,094,427 1,134,213
2025
Principal 53,000 53,000 4,647,000 4,700,000
Interest 9,070 9,070 867,655 876,725
2026
Principal 54,000 54,000 4,706,000 4,760,000
Interest 6,376 6,376 638,262 644,638
2027
Principal 57,000 57,000 4,508,000 4,565,000
Interest 3,630 3,630 406,620 410,250
2028
Principal 13,000 13,000 2,302,000 2,315,000
Interest 715 715 184,535 185,250
2029
Principal 1,635,000 1,635,000
Interest 73,575 73575
Total Principal 19,880,000 240,000 728,000 20,848,000 125,732,000 146,580,000
Total Interest 7,843,671 21,600 380,741 8,245912 50,629,349 58,875,268

* Debt Service Fund Includes estimated payments for 2010 proposed debt issuance.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY ISSUE
Fiscal G.0. Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0. Bond G.0. Bond G.0. Bond G.0. Bond
Year 2000A 20018 2001C 2002A 20028 2003 2003A 20038 2004A

2010

Principal 1,015,000 155,000 255,000 255,000 375,000 310,000 250,000 375,000 225,000

Interest 49,228 6,897 74,807 225,920 149,510 579,449 229,115 133,025 280,238
2011

Principal 265,000 280,000 390,000 370,000 275,000 385,000 250,000

Interest 64,352 215,720 134,510 564,878 220,240 120,838 271,237
2012

Principal 280,000 305,000 410,000 435,000 300,000 395,000 300,000

Interest 53,222 204,240 118,520 546,841 209,653 107,362 261,238
2013

Principal 295,000 330,000 430,000 510,000 325,000 405,000 350,000

Interest 41,323 191,430 101,710 524,548 197,652 92,945 249,237
2014

Principal 310,000 355,000 455,000 590,000 350,000 355,000 400,000

Interest 28,490 175,920 84,510 497,772 184,327 77,960 235,063
2015

Principal 330,000 380,000 475,000 675,000 360,000 375,000 425,000

Interest 14,850 159,235 65,400 467,093 169,277 64,470 218,662
2016

Principal 405,000 500,000 765,000 385,000 390,000 450,000

Interest 141,375 44,975 431,992 153,438 49,845 200,600
2017

Principal 430,000 525,000 870,000 400,000 405,000 475,000

Interest 121,125 23,100 391,830 136,112 34,245 181,025
2018

Principal 455,000 980,000 425,000 420,000 500,000

Interest 99,625 343,545 117,513 17,640 159,888
2019

Principal 475,000 1,100,000 450,000 525,000

Interest 76,875 289,155 97,325 137,387
2020

Principal 500,000 1,225,000 485,000 550,000

Interest 52,531 228,105 75,500 113,238
2021

Principal 525,000 1,365,000 500,000 575,000

Interest 26,906 160,117 51,250 87,662
2022

Principal 1,520,000 525,000 600,000

Interest 84,360 26,250 60,350
2023

Principal 625,000

Interest 31,250
2024

Principal

Interest
2025

Principal

Interest
2026

Principal

Interest
2027

Principal

Interest
2028

Principal

Interest
2029

Principal

Interest

Total Principal 1,015,000 155,000 1,735,000 4,695,000 3,560,000 10,715,000 5,030,000 3,505,000 6,250,000

Total Interest 49,228 6,897 277,044 1,690,902 722,235 5,109,685 1,867,652 698,330 2,487,075

* Estimated amortization schedule for 2010 proposed debt issuance.
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G.0. Bond G.0. Bond G.0. Bond G.0.Bond  G.O. Bond G.0. Bond G.0. Note G.0. Bond G.0. Bond G.0.Bond G.0.Bond

2004B 20054 20058 2005C 2006 2007 2008a 2008B 2008C 2009 2019 Totals
220,000 110,000 280,000 990,000 450,000 460,000 825,000 525,000 1,225,000 425,000 0 8,725,000
165,155 172,412 139,783 124,580 230,450 305,698 230,550 1,190,338 515,113 618,108 726,806 6,137,181
220,000 120,000 295,000 1,000,000 465,000 475,000 850,000 560,000 1,790,000 595,000 740,000 9,315,000
147,455 168,012 129,702 84,980 211,326 287,298 205,800 1,174,588 475,300 610,670 969,075 6,065,981
330,000 130,000 310,000 655,000 485,000 500,000 870,000 575,000 1,860,000 440,000 775,000 9,355,000
139,480 163,212 118,640 49,980 191,562 268,298 180,300 1,158,088 447,125 598,770 935,775 5,722,306
335,000 140,000 325,000 660,000 500,000 515,000 830,000 595,000 1,930,000 120,000 810,000 9,405,000
127,105 158,013 106,860 26,400 170,950 248,297 163,113 1,139,400 356,675 587,770 900,900 5,374,328
440,000 150,000 335,000 525,000 530,000 860,000 620,000 1,840,000 430,000 845,000 9,390,000
114,208 152,413 94,510 149,700 227,697 126,138 1,120,063 293,950 584,320 864,450 5,011,490
415,000 175,000 315,000 545,000 550,000 895,000 645,000 1,910,000 100,000 885,000 9,455,000
97,267 146,263 81,780 127,388 206,498 98,187 1,099,912 229,550 570,345 826,425 4,642,602
495,000 200,000 330,000 570,000 575,000 935,000 665,000 1,395,000 485,000 925,000 9,470,000
81,290 139,000 69,810 104,224 184,498 69,100 1,077,338 160,313 566,745 786,600 4,261,142
460,000 225,000 345,000 370,000 600,000 970,000 695,000 1,455,000 325,000 965,000 9,515,000
61,490 130,500 657,600 80,000 161,498 36,375 1,054,062 108,000 547,588 744,975 3,869,625
520,000 225,000 365,000 380,000 625,000 1,735,000 1,245,000 660,000 1,010,000 9,645,000
42,630 120,656 44,490 65,200 137,497 1,028,000 49,800 533,775 701,550 3,461,809
495,000 300,000 380,000 400,000 650,000 1,800,000 1,750,000 1,055,000 9,380,000
20,790 110,813 30,620 50,000 112,498 941,250 504,075 656,100 3,026,888
300,000 400,000 415,000 675,000 1,875,000 745,000 1,100,000 8,270,000
97,313 15,800 34,000 86,172 851,260 425,325 608,625 2,587,859
325,000 435,000 705,000 1,950,000 700,000 1,150,000 8,230,000
83,813 17,400 58,835 757,500 389,938 559,125 2,192,546
350,000 730,000 2,025,000 700,000 1,200,000 7.650,000
69,187 29,930 660,000 354,938 507,375 1,792,390
450,000 2,110,000 1,250,000 1,255,000 5,690,000
51,250 558,750 319,938 453,375 1,414 563
550,000 2,195,000 1,150,000 1,315,000 5,210,000
28,188 453,250 265,875 396,900 1,134,213
2,280,000 1,050,000 1,370,000 4,700,000
343,500 195,500 337,725 876,725
2,375,000 950,000 1,435,000 4,760,000
229,500 139,063 276,075 644,638
2,215,000 850,000 1,500,000 4,565,000
110,750 88,000 211,500 410,250
750,000 1,565,000 2,315,000
41,250 144,000 185,250
1,635,000 1,635,000
73,675 73,575
3,930,000 3,750,000 3,680,000 3,305,000 5,540,000 7,590,000 7,035,000 25,430,000 14,650,000 13,475,000 21,535,000 146,580,000
986,870 1,791,045 889,595 285,940 1,432,200 2,314,714 1,099,563 14,947,537 2,605,825 7,931,990 11,680,931 58,875,258
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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the County.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000 or
a useful project life of 20 years or more. Capital projects are proposed and adopted as part of the annual County
budget process.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed and ongoing capital projects for 2010 which are accounted for in the
Capital Projects Fund. In addition, individual capital project proposal sheets are provided for each project being
considered that requires bond proceeds or property taxes to fund for 2010.

FINANCIAL SUMMARY
2009 Change from 2009
2008 2009 Revised 2010 Revised Budget
Actual Estimate Budget Budget $ %
Other Miscellaneous 90,213 30,051 162,500 288,641 126,141 77.63%
Bond Proceeds 33,100,000 13,325,000 13,975,000 21,265,140 7,290,140 52.17%
Local Project Reimbursement - 729,000 729,000 3,848,889 3,119,889 427.97%
Capital Contributions - 3,096,000 3,096,000 1,096,000 (2,000,000) -64.60%
Transfer In (b) 160,000 160,000 160,000 - (160,000) -100.00%
Total Revenues 33,350,213 17,340,051 18,122,500 26,498,670 8,376,170 46.22%
Transfer Out (a) 15,310 1,532,537 1,532,483 548,480 (984,003)  -64.21%
Capital Outlay 15,058,910 35,398,979 38,753,324 32,194,738 (6,558,586) -16.92%
Total Expenses 15,074,220 36,931,516 40,285,807 32,743,218 (7,542,589) -18.72%
Property Taxes - - 1,287,889 1,287,889 -
Addition to (Use of)
Fund Balance 18,275,993 (19,591,465) (22,163,307) (4,956,659)

(a) 2008 Actual Transfer Qut of $15,310 to Information Services for IS Equipment. 2009 Budgeted Transfer Qut includes
transfers from the noted Highway Project funds of $71,400 (2004), $290,400 (2006), $490,000 (2007) and $455,250
(2008) to the respective Highway Debt Service budgets to reduce the project debts and an interfund transfer of $225,433
from the Financial Services Management System fund to Administration. 2010 Budgeted Transfer Out includes tranfers of
$230,550 from the Highway 2008 Project fund to the 2008 Debt Service budget to reduce the project debt and an interfund
transfer of $317,930 from the Financial Management System fund to Administration.

(b) 2008 and 2009 Transfer In includes $160,000 interfund transfers from Veterans Memorial Complex Lease fund to the Arena
Renovation fund.
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Bond Property Other Capital Transfer Balance

Project 01/01/10 Proceeds Taxes Revenues QOutlay Out 12/31/10

Bonded: (a)
County Wide Time and Attendance -
Plus Scheduling System 338,714 338,714 -
Facilities Building -
Systems Upgrades 732,791 653,925 78,866
Financial/Human Services -
Management System 2,232,905 9,254 946,122 317,930 978,107
Integrated Library Automation 45,198 45,198 -
Software -
Jail CMS Software Application 33,622 33,622
Community Treatment Center 146,763 727 2,000 145,490
Radio Interoperability-Phase | 1,100,000 1,100,000 -
VolP Telecommunication System 20,000 20,000 -
2008 Highway Projects 1,364,951 698,201 230,550 436,200
2009 Highway Projects 760,000 760,000 -
Subtotal - Bonded 6,774,944 - - 9,981 4,564,160 548480 1,672,285
Proposed: (b) -
Facilities Building -
Systems Upgrades - 643,340 114,660 758,000 -
2010 Highway Projects (b1) - 9,040,000 - 3,800,000 12,740,000 100,000
Radio Interoperability-Phase I - 10,700,000 10,700,000 -
Law Records Management System - 881,800 881,800 -
Subtotal - Proposed - 21,265,140 - 3,914,660 25,079,800 - 100,000
Other: (¢) -
Arena Renovation 112,057 161,000 68,000 205,057
Asset Maintenance 547,742 3,000 50,000 500,742
2010 Highway Projects (b1) - 1,287,889 1,144,889 2,432,778 -
Subtotal - Other 659,799 - 1,287,889 1,308,889 2,550,778 - 705,799
Total 7,434,743 21,265,140 1,287,889 5,233,530 32,194,738 548,480 2,478,084

(a) Projects that have been through the Project Resolution Approval process and for which financing has been
secured and approved.

(b) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen
by the County Board must go through the Project Resolution Approval process, have financing secured and
subsequently approved by the County Board before they are considered "approved".

(b1) Prior to 2010, Highway capital projects funds only included expenditures that were bond financed. In
2010, financial reporting for the Highway capital projects was changed to more accurately reflect the
complete cost of the project. Highway capital projects now reflect all expenditures and revenue sources.

(c) Projects not funded by bond proceeds.
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BONDING PROPOSAL

INTRODUCTION

The 2010 Bonding Proposal is submitted to the County Board for its consideration and action. This document is
intended to serve the following purposes:

1.

to identify proposed projects, within the planning horizon, which would affect the County's bonding
requirements;

to assure a coordinated countywide approach to setting priorities;
to evaluate proposed projects and recommend those for inclusion in the 2010 bond issue;

to assure that bonding is planned consistent with the County Board's bonding criteria (i.e., project cost of at
least $250,000 or project life of 20 years or more); and

to identify existing debt service requirements so that these are considered in the formulation of the 2010
bonding proposal.

Identification of proposed projects was accomplished through solicitation of project requests from department heads.
Each department head was asked to review and update previously identified projects so that a comprehensive list of
projects with anticipated bonding requirements could be assembled. Department heads were requested to complete
a bonding plan project request form for each proposed project.

Project requests submitted by department heads were reviewed and evaluated by staff under the leadership of the
County Executive. As the first step in the review and evaluation of projects, requests were subjected to technical
review. This step was intended to ensure:

1.

2.

3.

4,

that all requests were correctly classified by project type,
that costs, sources of funds, and method of debt service were appropriately identified,
that bonding requirements were properly extracted from project requests, and

that any additional information required on a project was obtained from the department head.

Subsequent to technical review, projects were considered for inclusion in the Bonding Proposal based on: 1) project
type and justification, 2) relationship to projects and plans, 3) project funding, budget impact, and 4) method of debt
service. The Bonding Proposal will be updated on an annual basis to assure that all projects are identified, priorities
established, and annual bonding is held to an acceptable level.

The 2010 Bonding Proposal Synopsis is followed by detailed information about each 2010 project.
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Bonding Proposal

2010 PROPOSED BONDING PROJECTS

Total County bonding requirements for proposed capital projects to be included in the 2010 bond issue equal
$21,265,140. All proposed projects adhere to the County Board's bonding criteria of a useful life of twenty or more

years, or project cost of at least $250,000.

Complete detail for these proposed projects follows this synopsis.

Department Annual Cost

Proposed
Bonding

Total Other

la Building System Upgrades 300,000

300,000
1b  Courthouse Complex Wiring 200,000 200,000 0
1c  Solar Hot Water Project 258,000 143,340 114,660
Sub-Total 758,000 643,340 114,660
Highway (a) - .
2 Highway EA/Cottage Road Reconstruction 3,000,000 1,500,000 1,500,000
3  Highway GV Reconstruction 4,300,000 2,300,000 2,000,000
4 Highway JJ Reconstruction 600,000 300,000 300,000
5  Highway U Reconditioning 450,000 450,000 0
6  Highway F Reconditioning 1,070,000 1,070,000 0
7  Highway J/Riverdale Drive Reconditioning 1,700,000 1,700,000 0
8  Highway G/Dickinson Road Reconditioning 1,260,000 1,260,000 0
9  Highway S Reconditioning 460,000 460,000 0
Sub-Total 12,840,000 9,040,000 3,800,000

Public Safety (a)

10 Interoperable Two-Way Radio System 10,700,000

10,700,000
11 Law Records Management System (LRMS) 881,800 881,800 0
Sub-Total 11,581,800 11,581,800 0

(@) Facility and Park Management, Highway, and Public Safety bond issues are accounted for in the Capital Projects Fund.
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Bonding Proposal

The following pages present detailed information on each of the projects included in the 2010 Executive Bonding
Proposal. Information on each proposed project is shown to include:

¢  Proposed 2010 Bonding
This refers to the financial requirements of the project proposed to be met through the 2010 bond issue.

» Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

revenue bonds; reserve fund; state aids, and other.

» Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

»  Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the County's annual
operating budget.
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Proposed Bonding Projects

PROJECT # 1A: FACILITIES AND PARK MANAGEMENT - BUILDING SYSTEM UPGRADES

Proposed 2010 Bonding: $300,000

Project Costs Sources of Funds

Planning, Design & Engineering........ 18,000 Current RevVeNnUe ........coeeevnieecii e,
Land Purchase .....ccccccciviniiecinnnnnnnncinennannnnns 2010 G.0. Bonds or Notes .............. 300,000
Construction ... vceeeeeeiieeeee e 282,000 Revenue BONdS .......eveeeeeeeeiveeeieeeeeeeeveeeeeeeeaes
EQUIPMENT ... Reserve FUNG ...t ccnreennn e
L0 T State AdS..coe e,

........................................................................... Other (Village of Bellevue) .....ccoccvevevieriveerennnn,

Description and Justification;

Facility and Park Management oversees building and grounds for various Brown County Departments and Programs.
Major building systems (Roofing, HVAC, Electrical and Flooring) and driveways/parking lots are reviewed annually for
necessary replacements and upgrades. Those systems nearing the end of their economic life or showing signs of
being in critical need of repair or upgrade are prioritized. The process insures the mitigation of damage due to lack of
proper maintenance and upgrades and continued and cost-effective delivery of programs and services.

Repair the Courthouse/Annex Building Roofing Structure:

All of the roof areas were updated approximately 22 years ago. The Courthouse roof has leaked in several locations
during the past few years; including leaks over the Branch VIl Courtroom which has resulted in significant interior
damage. Funding is requested to replace the flat roofs (EPDM), replaced fourteen cooper drains, repair sections of
the standing seam cooper roof, repair the stone coping, and for restoration of the damaged Branch VIII Courtroom
interiors.

Fonferek Glen Roadway and Parking Lot:

Fonferek Glen Park is a 74-acre property in the Town of Ledgeview that features a waterfall and rock gorge that is
unigue to Brown County. Access to this park is a gravel road leading to a gravel parking lot (8 vehicle capacity). The
current parking accommodations are limited and result in many visitors to the area having to park on the grass. The
entrance road is on a distinct north-south slope which results in water gullies forming after heavy rains requiring
repeated grading.

50% of the funding is requested to extend the parking lot to accommodate another 14 vehicles and install an asphalt
surface. The remaining 50% of the funding will be used to install asphalt on the existing gravel road leading to the
park.

Operating Budget Impact:

The repairs to the Courthouse/Annex Building roofing structure should insure minimal damage from roof failures over
the next 25 years.

The upgrades to Fonferek Glen Park will reduce future maintenance of the current gravel parking lot and road. The

roadway is currently owned and maintained by Town of Ledgeview but it is anticipated the Town would pursue
abandonment and transfer ownership to Brown County.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 1B: FACILITIES AND PARK MANAGEMENT — COURTHOUSE COMPLEX WIRING

Proposed 2010 Bonding: $200,000

Project Costs Sources of Funds

Planning, Design & Engineering........cccceu..... Current Revenue ........ccccoveeciiinniieecee e,
Land PUIrChase .....ccooceeviv e seeee s 2010 G.0. Bonds or Notes .............. 200,000
CoNStrUCTION e Revenue BondS e
EQUIPMENT ..ot e Reserve FUNd ......ooev it e
Other. e 200,000 Y = 1 (Y o £
........................................................................... OthEr i e s
[ o] 7] 200,000 [ o] 7= T 200,000

Description and Justification;

Brown County is presently implementing hardware and software for the County-wide Internet Protocol (IP) Network.
The network will initially encompass two major systems - the Security Video/Sound Recorder System and the VolP
Telecommunications System.

The Security Video/Sound Recorder System will provide video surveillance at blind spots and the infrastructure for the
future expended use of video conferencing with inmates. This will reduce the amount of risk and cost associated with
transporting inmates to the Courthouse. The VoIP Telecommunications System will replace the existing Centrex
Phone System. The new system will run voice, date and video over the same wire and will eliminate approximately
90% of the county phone lines, including 142 at the Courthouse Complex.

Both projects require that the wiring infrastructure at the Courthouse Complex (Courthouse Building and Annex, Work

Release Center and Law Enforcement Center) be upgraded. The project will also include upgrades to the Courthouse
sound system. The new IP wiring will be CAT 6 and is necessary to use the County-wide IP Network.

Operating Budget Impact:

The project will provide for the implementation of enhanced security at the Courthouse. Future savings will result
from having to transport fewer inmates from the Jail to the Courthouse for court proceedings.

The project will provide for the elimination of 142 phone lines at the Courthouse which currently cost approximately
$26,000 per year.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 1C: FACILITIES AND PARK MANAGEMENT — SOLAR HOT WATER PROJECT

Proposed 2010 Bonding: $143,340

Project Costs Sources of Funds

Planning, Design & Engineering.......c.ccoe...... Current REVENUE ..cooeieeieeee e
Land PUrChase .....cccccccoiiiiecininnnnnnneneannnnns 2010 G.O. Bonds or Notes .............. 143,340
CoNStrUCHION oveee e Revenue BondS ..
EQUIPMENT ..o Reserve FUuNd ......evvccciiiie e
Other e 258,000 State AdS. e e
........................................................................... Other e 114,660
0 - 258,000 o] - | 258,000

Description and Justification;

The project provides funds to purchase and install Solar Hot Water Systems for the Brown County Jail, the Shelter
Care Facility and other County facilities as deemed appropriate. The project is an energy efficiency improvement
project which is planned as part of Brown County's Sustainability Plan.

The present hot water systems utilize natural gas for heating. This project will supplement 20% of the existing hot

water system needs at the Jail and 100% of the hot water system needs at the Shelter Care Facility. The system is
projected to save the heating costs for approximately 3,000 gallons of hot water per day at all locations.

Operating Budget Impact:

The project will save approximately $4,500 annually in natural gas usage at all facilities. The life expectancy for the
solar hot water system is projected to be 40 years. In addition, Brown County will apply for Focus on Energy and
EECBG grants estimated to be $59,660 and $55,000; respectively.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 2: HIGHWAY EA/COTTAGE ROAD RECONSTRUCTION

Proposed 2010 Bonding: $1,500,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.cccu...... Current REVENUE ..coieieeieeee e
Land PUIChESEe ......coeceeviiieeee e sneeee s 2010 G.0. Bonds or Notes............ 1,500,000
Construction ...ceeeivcecveeeeeeceee e 3,000,000 Revenue BoNds ........eeeeeeeeviveeeeeeeeeieeeeeeeveeeeeaes
EQUIPMENT ... ivciiieer e Reserve FUNd ......ooev et ccreennn s
L8] 1 =T StAte AIdS e e
........................................................................... Other (Village of Bellevue) .............1,500,000
TOtAl e 3,000,000 TOtal e 3,000,000

Description and Justification;

The proposed county highway urban reconstruction project begins at CTH JJ and extends 1.02 miles to Willow Road,
in the Village of Bellevue. The improvement project will include reconstruction and widening to a minimum of 3 lanes
with a roundabout at the intersection of Willow Road; and have accommodations for bicycles and pedestrians.

The existing 2-lane highway roadway is a local roadway and will be constructed to the standards of a County Highway.
The roundabout will improve safety at Willow Drive. The proposed construction will safely accommodate existing and
future traffic volumes.

The project is being carried out jointly by Brown County and the Village of Bellevue and will be equally cost-shared
between the Village and the County.

Operating Budget Impact:

The reconstruction of the CTH EA will have a minor impact on the maintenance and operating budget. The existing

roadway is currently owned by the Village of Bellevue and will be jurisdictionally transferred to Brown County upon
completion of the project.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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PROJECT # 3: HIGHWAY GV RECONSTRUCTION

Proposed 2010 Bonding: $ 2,300,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.cc.eu..... Current REVENUE ....oveeeiiieieee e
Land Purchase.....ccccccciverevernrernnen. 600,000 2010 G.0. Bonds or Notes ........... 2,300,000
Construction.....c.oceeeeeeeeieeieeeeeen, 3,700,000 Revenue Bonds .
EQUIPMENT ...t e Reserve FUuNd ... et
L0 11 T Y r= 1 () Lo L
........................................................................... Other (Village of Bellevue,
........................................................................... Town of Ledgeview)............2,000,000
TOtal .o 4,300,000 Total e 4,300,000

Description and Justification:

The proposed county highway urban reconstruction project begins at Bower Creek and extends 1.76 miles south to
CTH G. The project will replace a 2-lane rural section with a 3 or 4-lane divided asphalt urban street with a grass
median, multi-use trail and storm sewer swales, as required by the Wisconsin Department of Natural Resources.

The existing 2-lane rural asphalt roadway is in very poor condition. The proposed 3 or 4-lane road will safely
accommodate existing and future traffic volumes and turning movements. The construction of a roundabout will
improve safety and efficiency at the intersection of CTH G at CTH GV.

The project will be constructed by Brown County workforces and cost-shared between Brown County and the Village of
Bellevue and Town of Ledgeview.

Operating Budget Impact:

The existing 2-lane rural roadway, with gravel shoulders and ditches, currently requires a high level of pavement
patching and shoulder grading work.

The reconstruction and widening of CTH GV will have a minor impact on the maintenance and operating budget.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 4: HIGHWAY JJ RECONSTRUCTION

Proposed 2010 Bonding: $300,000

Project Costs Sources of Funds

Planning, Design & Engineering.......cccoeu..... Current REVENUE ..cooeieereeee e
Land PUIrChESE .....cooeceeeiiieeee e saeeee s 2010 G.0. Bonds or Notes............... 300,000
Construction .....c.oceeeeeeeiee e 600,000 Revenue Bonds ...
EQUIPMENT ..o Reserve FUNd ......ooev it
[0 11 T State AdS e e
........................................................................... Other (Village of Bellevue)................ 300,000
o] - | R 600,000 Total e 600,000

Description and Justification;

The proposed county highway urban reconstruction begins at the ramp at I-43 and extends 0.76 miles to STH 29, in
the Village of Bellevue. The improvement project will include the reconstruction of the existing 2-lane roadway and
include 4-foot bicycle accommodations on both sides of CTH JJ, along with a 5-foot sidewalk on the south side.

The existing 2-lane asphalt roadway is in very poor condition. The proposed construction will safely accommodate
existing and future traffic volumes.

Operating Budget Impact:

The reconstruction and widening of CTH JJ will have a minor impact on the maintenance and operating budget. The
current 2-lane roadway requires a high level of pavement patching and shoulder grading work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 5: HIGHWAY U RECONDITIONING

Proposed 2010 Bonding: $450,000

Project Costs Sources of Funds

Planning, Design & Engineering........c..ou...... Current REVENUE ..ooeieeieee e
Land PUrChase ......cceccciviniiecininnnnnncinennannnnns 2010 G.0. Bonds or Notes .............. 450,000
Construction .....c.oceeeveeeeice e 450,000 Revenue Bonds e
EQUIPMENT ...t e Reserve FUNd ...t
011 T State AIdS e
........................................................................... ONET o
TOtAl e 450,000 TOtAl e 450,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 1.5-mile segment of CTH U, from shady Lane to STH
29, in the Village of Hobart. The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased
base strength. Two (2) 27 asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes
and two 3-foot paved shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
2,300 vehicles per day. The last overall improvement to this portion of CTH U was in 1990.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 6: HIGHWAY F RECONDITIONING

Proposed 2010 Bonding: $1,070,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.cc.eu..... Current Revenue ........coccvvieeciinsiceecee e,
Land PUrChase ......cccccciviiiiecinnnnnnecnennannnnns 2010 G.0. Bonds or Notes ........... 1,070,000
Construction.....coooeeeeeeeeieeieeeeeen, 1,070,000 Revenue BoNdS ..
EQUIPMENT ...t Reserve FuNd ...t ceennn s
011 T State AidS. e
........................................................................... OhEr o
o] v R 1,070,000 [ o] 7= I 1,070,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 3.60-mile segment of CTH F, from CTH S to CTH EB, in
the Town of Lawrence. The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base
strength. Two (2) 2-inch asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and
two (2) 3-foot paved shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
2,000 vehicles per day. The last overall improvement to this portion of CTH F was in 1990,

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 7: HIGHWAY J/RIVERDALE DRIVE RECONDITIONING

Proposed 2010 Bonding: $1,700,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccceu..... Current Revenue ........coccevvieeciiiniieccee e,
Land PUrChase .....cccececiiniieciinnnnnnnineneannnnns 2010 G.0. Bonds or Notes ........... 1,700,000
Construction........oeeeeeeeeieeieeeeeeen, 1,700,000 Revenue BonNdS ..
EQUIPMENT ... Reserve FUuNd ...t
L0 11 T State AidS e
........................................................................... OhEr o
TOtAl e 1,700,000 TOtAl e 1,700,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 5.65-mile segment of CTH J, from CTH U to STH 29, in
the Village of Hobart. The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base
strength. Two (2) 2-inch asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and
two (2) 3-foot paved shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
3,400 vehicles per day. The last overall improvement to this portion of CTH J was in 1993.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 8: HIGHWAY G/DICKINSON ROAD RECONDITIONING

Proposed 2010 Bonding: $1,260,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccu...... Current REVENUE ..cooeieeieeee e
Land PUIChESE .....coovceeeeie e saeeee e 2010 G.0. Bonds or Notes ........... 1,260,000
Construction ...eeeeivceeveeeeeeeeee e 1,260,000 Revenue BoONdS .....eeeeeeeeeeeviieeeeeeeeeeeeveeeveeeeeaes
EQUIPMENT ..ot Reserve FUuNd ......ev et
L0 11 T State AidS e
........................................................................... OhEL o
TOtAl e 1,260,000 TOtal e 1,260,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 4.23-mile segment of CTH G/Dickinson Road, from
STH 96 to Wayside Road, in the Town of Morrison.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
1,600 vehicles per day. The last overall improvement to this portion of CTH G was in 1988.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 9: HIGHWAY S RECONDITIONING

Proposed 2010 Bonding: $460,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccceu..... Current Revenue ........coccevvieeciiiiniieecee e,
Land PUIChESE ......ooeceeeeie e sneee s 2010 G.0. Bonds or Notes .............. 460,000
Construction ... oceeeeeeiiieeeee e 460,000 Revenue BoNdS e
EQUIPMENT ..ot Reserve FUNd ......oeev it
L0 11 T State AIdS e e
........................................................................... OhEr o
TOtAl e 460,000 TOtAl e 460,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 1.39-mile segment of CTH S, from CTH U to USH 41, in
the Town of Lawrence.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
3,300 vehicles per day. The last overall improvement to this portion of CTH S was in 1995.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 10: PUBLIC SAFETY- RADIO INTEROPERABILITY TWO-WAY RADIO SYSTEM/PHASE |

Proposed 2010 Bonding: $10,700,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 200,000 Current REevVeNnUe ........ceeceiviieeiiieeeeee e,
Land Purchase.....cccccvciiermvernrernnnn. 500,000 2010 G.0. Bonds or Notes ........ 10,700,000
Construction........oceveeeeeeeeeeeeeeee, 5,000,000 Revenue BoNdS .....coooeeeeeee e,
Equipment.....cocceimiieer i, 5,000,000 Reserve FUNd .......oeev et ccneennn s
[0 1 T State AdS e
........................................................................... OhEr i
[ o] v 10,700,000 [ o) 7= | I 10,700,000

Description and Justification;

Two-way dispatch radio is the backbone of Emergency Services communications to its fleets. It provides initial
dispatch of the incident from the Communications Center, unit-to-unit communications as the teams work together on
the scene and ability to communicate to other agencies that are providing mutual aid. The systems currently used
today were installed in 1982 and 1987. They have come to the end of their useful service life. The Federal
Communications Commission has mandated that all VHF communications system be narrow-banded in the end of
2012. Most of the fixed equipment Brown County currently has must be replaced to meet this mandate.

In the years since installation, the volume of radio traffic and number of units being supported has substantially
increased. The current systems are unable to provide the number of talk paths required to properly respond to the
emergency services requests from our citizens. Radio coverage expectations have also increased. Agencies require
radio communications from where they are, not just to their vehicle. Firefighters and police require in-building
coverage, whereas the current systems were only designed for mobile coverage. Much more of our emergency
response is using mutual aid from multiple agencies. This places a requirement on the communications systems to
provide that level of communications between agencies that was not an initial design objective.

The Federal Communications Commission regulates the use of the radio spectrum in the US. They have reallocated
the 2 GHz microwave frequencies that Brown County currently uses to communicate with the four remote sites in the
county to Advanced Wireless Services. Several PCS carriers have been awarded spectrum positions and will build
systems. When they decide to construct close to the County, we must vacate these frequencies. The combination of
population growth, FCC mandates, in-building portable coverage requirement, inter-agency communications and unit
growth all require a new county system that can meet all these user objectives.

Funding for Phase Il of this project will be used for the purchase of land for towers, tower construction, and
installation of infrastructure. Engineering studies require 10 to 12 new radio tower sites.

This project will be completed in the following phases:

Phase I: Develop User Requirements 2009
Phase 2: Issue RFP, engineering, permits and FCC licenses, vendor contracts 2010
Phase 3: Completed FNE installation, testing, subscriber unit purchase and installation, cut-over 2011

Operating Budget Impact:

The County pays all the maintenance costs on the current system. Maintenance of the new system will be more
expensive due to the increased equipment and radio sites. The operating cost of this type of system is normally
shared by the user agencies. The allocation is based on air time and the number of subscriber units. The subscriber
units vary in size and ability to pay and the County will work with each entity on an individual basis to determine the
best allocation of costs.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 11: PUBLIC SAFETY- LAW RECORDS MANAGEMENT SYSTEM (LRMS)

Proposed 2010 Bonding: $881,800

Project Costs Sources of Funds

Planning, Design & Engineering..... 130,000 Current REVENUE ..coieieeieeee e
Land PUurchase .....ccccccciviiecininnnnnecineneanennnns 2010 G.0. Bonds or Notes .............. 881,800
(0] 153 { (V1o 1 [ ] S Revenue BondsS ..
Equipment...ccovcoieiieere e 51,800 Reserve FUNd ......ooev et
L0110 State AdS. e
........................................................... 700,000 OhEr e
TOtAl e 881,800 TOtAl e 881,800

Description and Justification;

The project entails selecting a new Law Records Management System (LRMS), installation and configuration,
conversion of data, and implementation.

The LRMS system is the main records system for law enforcement agencies and is used:
¢ to track any legal incident that law enforcement is involved in ranging from traffic warnings to felony arrests
s record names and addresses of victims, witnesses, suspects, etc.
e totrack warrants and civil processing
e record officer information; such as, current assignments, general demographic information and emergency
contacts.

In addition to the Sheriff's Department using the current LRMS, Brown County allows several municipal law
enforcement agencies to use the system also. The system is currently used by the following agencies:
e Brown County Sheriff's Department (including their contract agencies: Allouez, Bellevue, Howard and
Suamico Police Departments)
Ashwaubenon Public Safety Department
De Pere Police Department
Green Bay Police Department
Hobart/Lawrence Police Department
Pulaski Police Department
University of Wisconsin - Green Bay Public Safety Department

Several other agencies have expressed an interest in using the system also.

The current LRMS used by Brown County is slated to be phased out by Motorola at the end of December, 2011 and
support will no longer be provided. Motorola will not release the source code to any customers so there is no way for
Brown County’s Information Services Department to support the current application.

Operating Budget Impact:

Initial annual maintenance fees are normally based on a percentage (usually 15%-20%) of the purchase price of the
application. The annual maintenance fees often rise by 10% each year after the initial purchase.

The Sheriff’s Department is paying $30,160 for the annual maintenance on the current LRMS package. Depending
on the final cost of the new software package maintenance cost could raise $44,840 - $74,840 per year.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

HiGHWAY EB/LAKEVIEW DRIVE - RECONDITIONING

Project Costs

Sources of Funds

Planning, Design & Engineering.......ccceveeveeveen. Current RevenUe...ocveevccenieesvceennnen, 116,000
Land PUrChase .....ccvceeeevevveceeecee e 2010 G.0. Bonds of NOteS ..eecvvvvvieeceriveerenn,
CONSIIUCTION uveeee et reeer e 800,000 Revenue BondS...eeeeeeee e csensesseneneens
EQUIPMENT ..o e e Reserve FUNd ... e
Other e SAte AIdS i e
.......................................................................... Other (Stimulus Funds) ....................684,000
o] €= ] SOOI 800,000 TOtAl e 800,000

Description and Justification:

The proposed 2010 project consists of asphalt reconditioning on the 2.22-mile segment of CTH EB/Lakeview Drive,
from Woodale Avenue to Lineville Road in the Village of Howard.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders for bicycle travel.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
1,400 vehicles per day. The last overall improvement to this portion of CTH EB was in 1991.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.
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Other Projects - Highway

HIGHWAY | - RECONDITIONING

Project Costs Sources of Funds

Planning, Design & Engineering......cccceecovveeeee Current REVENUE......ccocceee e
Land PUrchase ........ccoeeeeeeiieeee e 2010 G.0. Bonds or Notes......cceveueeee 70,000
Construction ... vveeeece i vceecie e, 482,000 Revenue Bonds......ceecevveeevcinnneennnccesneeeanns
EQUIPMENT ..o e Reserve FUNd ... e
L0 1 o1 StAte AIdS covveicecee e e e
.......................................................................... Other (Stimulus Funds) ....................412,000
o] -1 S 482,000 Lo ] ¢ | 482,000

Description and Justification:

The proposed 2010 project consists of asphalt reconditioning on the 1.20-mile segment of CTH I, from CTH A to Bay
Settlement Road in the Town of Scott.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders for bicycle travel.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
1,800 vehicles per day. The last overall improvement to this portion of CTH | was in 1996.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.
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Other Projects - Highway

HiGHWAY GV — CULVERT/BRIDGE REPLACEMENT

Project Costs Sources of Funds

Planning, Design & Engineering.......ccceeevvereen. Current REVENUE....cceevcveer e s 500,000
Land PUIrChESE ....ueeeieeei i 2010 G.0. Bonds or Notes ..cccevvviieieeeees
CONSIUCHION uveeer et reeeren s 500,000 Revenue BoNdS...cceeeeeeer i ieciireniie s ensenseneneens
EQUIPMENT .. e Reserve FUNd ... e
04 T RO StALE AIdS i
.......................................................................... (0 )1 1=
0] €= | 500,000 Lo ] = ] PR 500,000

Description and Justification:

The proposed 2010 project consists of culvert/bridge replacement costs on the upcoming CTH GV project from Bower
Creek to CTH G.

Operating Budget Impact:

Carrying out the culver/bridge replacement project in 2010 will help to reduce any roadway settling prior to carrying
out the CTH GV reconstruction project in 2011.
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Other Projects - Highway

PRELIMINARY WORK FOR PLANNED 2011 PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering.......cccceevveveen. Current REVENUE ....ccceevcceeriee e 233,000
Land PUurchase ........ocooeevoeeiieceee e 2010 G.0. Bonds of NoteS ..cccovvviveeceriveerennn
Construction ........ccceeeverivceeciieevcieenn, 233,000 Revenue Bonds........oeecevviveevcinnveennnccesneneanns
EQUIPMENT .. e Reserve FUNd ... e
L0 {31 U State AIdS covvei e e
.......................................................................... Other (Stimulus Funds) ......cccvccieviiceeece e,
TOtal e 233,000 TOta e 233,000

Description and Justification:

This 2010 project consists of culvert, guardrail and preliminary costs for programmed 2011 county highway
reconditioning projects.

Operating Budget Impact:

Carrying out culvert replacements and other items for 2011 construction projects in calendar 2010 helps to reduce
any roadway settling or dips in the roadways prior to the actual improvement project.
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Other Projects - Highway

ENGINEERING DESIGN AND RIGHT-OF-WAY PURCHASES FOR 2011 PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering....... 347,778 Current Revenue......coccoeevvceeereccnenn. 298,889
Land PUrchase ....eeeeeevi e 2010 G.0.Bonds or Notes ..cccovvviieeeeee,
{0701 g1=) (T W03 4T o O Revenue Bonds.........cccveeeiveeeecsieee e
EQUIPMENT ..o e Reserve FUNd ... e
L0 (g1 State AIdS oo e
.......................................................................... Other (Ashwaubenon)......................... 48,889
0] = | N 347,778 1o 1 7= 1 R 347,778

Description and Justification:

This project includes engineering design and right-of-way purchases for scheduled 2011 construction projects (i.e.,
CTH GV, CTH G to CTH X and CTH AAA, Hanson Road to Cormier Road).

Operating Budget Impact:

Carrying out the preliminary work for 2011 construction projects in calendar 2010 helps to ensure little or no delays
when the projects begin.
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Other Projects - Highway

ENGINEERING DESIGN AND RIGHT-OF-WAY PURCHASES FOR 2011 PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering....... 347,778 Current Revenue......coccoeeviceereccneen. 298,889
Land PUurchase ........oceeeeeeeeieeeee e 2010 G.0. Bonds of NOteS ..cccvvvvvieecersceerennn
{07011 10 [o31 To] o FH U Revenue Bonds.......eeceevveeevcinnveennnccesneeeanns
EQUIPMENT .. e e Reserve FUNd ... e e
Other e e State AIdS .o
.......................................................................... Other (Ashwaubenon)......................... 48,889
0] €= | 347,778 [ 16 1 7= 1 PR 347,778

Description and Justification:

This project includes engineering design and right-of-way purchases for scheduled 2011 construction projects (i.e.,
CTH GV, CTH G to CTH X and CTH AAA, Hanson Road to Cormier Road).

Operating Budget Impact:

Carrying out the preliminary work for 2011 construction projects in calendar 2010 helps to ensure little or no delays
when the projects begin.
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Special Revenues;
Certain Intlesnal Service
and Fiduciary Funds
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TAXES AND SPECIAL REVENUES

MISSION

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations.

ACTIVITIES

This budget is the custodial responsibility of the Department of Administration. Some of the items included are state
shared revenue, exempt computer aid, enterprise fund special charges, workers compensation, non benefit insurance
premiums for general government administration, and the convention center/arena lease agreement.

2008 2009 2009 2010
Actual Estimated Revised Annual
Item Results Actuals Budget Budget
State Special Revenues (2,133) (3,447) (3,447) (1,078)
Occupational Taxes 7,105 9,000 9,000 9,000
Retained Sales Taxes 1,392 1,200 1,200 1,200
Indirect Costs 6,419,379 6,127,955 6,127,955 5,757,750
Shared Revenue - Base Share 3,810,724 3,810,724 3,810,724 3,534,025
Shared Revenue - Utility Payment 620,920 768,565 768,565 780,006
Exempt Computer Aid 588,131 588,131 588,131 591,666
Oneida Shared Revenue 542,158 552,358 540,000 540,000
Revenue Surplus 66,012 - - -
Golf Course Special Charges 162,060 62,060 62,060 62,060
Port/Solid Waste Special Charges 212,027 198,684 198,684 189,429
Transfer In 116,173 - - -
Approved Carryover (529,810) - - -
Property Tax Adjustment (294,721) - - -
Miscellaneous 53,190 - (12,689) -
Organizational Efficiency Plan - 1,365,000 835,487 -
Revenue From TID - 877,210 750,000 -
* Unallocated Levy - (30,000) - (39,323)
Total Property Tax Levy 11,772,607 14,327,440 13,675,670 11,424,735

* Unallocated levy due o termination of program after adoption of the 2009 Budget.
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE

Fund

Casualty Self Insurance
Convention Center/Arena Lease
Copy Center
Departmental Copiers
Dog License
Drainage Districts
FoxComm System
Health & Dental Insurance
Library Trusts:

Fredricka Crane

Lester Wood
Mailroom
Revolving Loan
Short-term Disability
Worker's Compensation

Total

AND FIDUCIARY FUNDS
Beginning Ending
Balance Balance
1/1/10 Expenditures Outlay Revenues 12/31/10
2,470,317 1,096,847 919,559 2,293,029
7,511,931 3,363,761 3,439,994 7,588,164
129,278 211,081 - 242,000 160,197
193,534 65,400 7,000 33,060 161,194
(5,807) 33,500 - 33,500 (5,807)
(7,097) 25,000 25,000 (7,097)
6,725,526 24,083,858 21,904,850 4,546,518
7,607 60 60 7,607
18,891 150 150 18,891
288,314 - - 288,314
4,891,380 2,000,000 2,325,000 5,216,380
140,375 445,678 390,661 85,358
544,389 725,894 - 547,052 365,547
22,908,638 32,051,229 7,000 29,860,886 20,718,295

* As an Internal Service Fund, capital outlay in not included in expenditures but is capitalized.

Special Revenue Funds Transferred to the General Fund

As of August 1, 2009, the following accounts fall under the General Fund and as such, are now reflected under the

appropriate department budget.

Boat Landing

County Roads and Bridges
Cross Country Ski

Dare

Employee Recognition

EPA Brownfields Grant
Family Court

Groundwater Contamination
Harbor 217

Harbor Dredging

Harbor Fee

Hazmat State Grant
Investigative Asset Seizures
Jail Assessment

Land and Building Acguisition
Land Records Modernization
Library Coin-Operated Machines
Museum Deaccessions
Nonmetallic Mining

Oriental Rug

Park Trust Fund

Rails to Trails

Targeted Resource Management

see Facility and Park Management
see Highway

see Facility and Park Management
see Sheriff

see Human Resources

see Planning and Land Services
see Courts

see Land and Water Conservation
see Port and Solid Waste

see Port and Solid Waste

see Port and Solid Waste

see Sheriff

see Sheriff

see Sheriff

see Facility and Park Management
see Planning and Land Services
see Library

see Museum

see Planning and Land Services
see Library

see Facility and Park Management
see Facility and Park Management
see Land and Water Conservation
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE AND FIDUCIARY FUNDS

OUTLAY DETAIL
Departmental Copiers
Description Amount
Emergency Replacement Capier 7,000

7,000
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