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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Brown County

Wisconsin
Forthe Fiscal Year Beginning

January 1, 2010

T — e

President

Exequtive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Brown County for its annual budget for the fiscal year beginning January 1, 2010. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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MISSION STATEMENT

The mission of Brown County government is to provide our citizens with a high level Of responsmle and efficient
public services that support the health and well being of our residents. 5

PHILOSOPHY

Working in caunty government requires a committed way of ltfe one Wthh is dedlcated to continually

eeking ways
to improve the services we provide to our commumty \
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EXECUTIVE BUDGET MESSAGE

(as submitted with the Executive’s Proposed Budget)

To the Citizens of Brown County:

| am pleased to present the 2011 County Budget. This balanced cost-to-continue
budget incorporates difficult decisions and sacrifices while maintaining our core
mission of providing a high level of responsible and efficient public services that
support the health and well-being of our residents. This budget presents many
challenges, but we are able to overcome these challenges by working together.

This has been a challenging year for everyone. The County’s equalized value for 2009
declined by 2.22 percent following two previous years which showed only modest
increases. Economic conditions have put a strain on families and businesses; often
times requiring them to seek County resources just to make ends meet. This increase
in demand is also exacerbated by State mandates such as larger contributions to the
Wisconsin Retirement System, as well as stressors such as significant increases in
health care costs.

The County has taken numerous steps to provide quality services while reducing costs., Government has a
responsibility to its taxpayers to continuously look for better ways to deliver services; therefore, Brown County has
provided training to employees in LEAN principles to reduce non-value added steps in our everyday processes. LEAN
is a systematic method of reviewing internal processes to increase value using fewer resources. We performed 10
Kaizen events (process improvement events) with nearly 10% of the Brown County workforce participating over the
course of 2009 and 2010. By re-working the processes by which we provide services, we are able to give higher
quality services at a faster rate with cost savings to the taxpayer. LEAN is a process for continued improvement, and
Brown County will continue to improve and expand this initiative in the years to come. LEAN is a journey that Brown
County government is on that should never end. Those of us in government have a responsibility to the taxpayers to
continuously look at better ways to deliver services to our customers.

Brown County has also become more environmentally conscious. In 2010, we continued the work of the Energy
Oversight Committee. This committee is responsible for studying all avenues to reduce the County’s carbon footprint
while saving precious tax dollars. The new Community Treatment Center (CTC) and Public Safety Communications
Center are LEED (Leadership in Energy and Environmental Design) certified. Building LEED facilities is saving money
through lower utility expenses. The new CTC building alone is trending to save the County approximately $70,000 a
year in utility costs for 2010. In addition, two existing County buildings have also been certified as Energy Star
buildings for the energy efficiencies: the Northern Building and Sophie Beaumont.

Brown County has also recently had great success applying for and receiving significant federal grants for
environmental concerns within the County and its waterways. These include the Brownfields Assessment Grant
through Planning and Land Services; the Baird Creek and West Shore Restoration Grants through Land and Water
Conservation; and the Renard Island and Cat Island Restoration Projects through Port and Solid Waste. The
Brownsfield grant allows for identification, analysis and potential clean-up of sites in Brown County contaminated by
hazardous substances. The Baird Creek and West Store grants assist in restoration of natural habitat for native
species on private land in these respective areas. The Renard and Cat Island project grants fund natural
reconstruction efforts to make these areas environmentally responsible with regard to habitat and human health.

In the 2010 budget, we set a number of objectives for Brown County. Many have come to fruition while some
continue to be a work in progress. Below are the objectives and actions we took to meet those outcomes.

1. Long-term Objective: Establish and implement a best practice model of determining the positions needed in
departments, baseline the required skills, and institute productivity and performance measurements.

Short-term objective: Review the organizational structures and staffing needs. Identify streamlined
processes and practices while optimally using technology. Continue to find collaboration opportunities
among departments.

¢ Qutside of the budget process, no new positions were added in 2010 without a new outside funding
source.



Executive Message

o Human Resources evaluated 43 vacated positions to better align staffing needs with job descriptions and
increase collaboration between departments. Positions were not filled until extensive evaluations were
performed.

e Specific areas were identified in which staff could be shared. UW-Extension and Land and Water
Conservation are a great example of sharing staff while continuing to collaborate to better serve the
public and save resources.

Short-term objective: Review benefits, primarily health insurance, to identify areas for cost savings while
continuing to provide comprehensive coverage for employees.

* Wellness has been strongly encouraged through the Wellness Commitiee’s work on a plan incorporating
all aspects of living a healthy lifestyle. The goal of the Wellness Committee is to inspire employees to be
more active to increase productivity while reducing future health claims.

e Brown County implemented a Health Risk Assessment (HRA) program in 2009, and over 35 percent of
employees participated. We have anecdotal information of early stage illnesses being detected by the
HRA which will result in better treatment and lower claims cost in the future. Health coaching for those
employees participating continued into 2010.

2. Long-term Objective: Complete a facilities management plan that will guide the physical placement of critical
governmental functions and apply practices that are environmentally responsible.

Short-term objective: Complete the new mental health facility, which is certified as a LEED (Leadership in
Energy and Environmental Design) building structure.

e The Community Treatment Center (CTC), replacing the Mental Health Center, is complete. The move from
the Mental Health Center to the CTC was finished in October 2009. This new building is LEED certified,
saving approximately $70,000 per year in utilities.

Short-term objective: Complete the new Public Safety Communications Center.

e The Public Safety Communications Center (PSC) project was completed in June. The transition from the
old location at the Green Bay Police Department to the new facility located at the jail was accomplished
without losing a single phone call. This building is also LEED certified.

3. Long-term Objective: Collaborate with the Human Services Board, the Human Services Committee, service
vendors and consumers to determine the County’s role in the implementation of Family Care in Brown County.
Family Care is a state-mandate care initiative to provide community support for the elderly and disabled in
Brown County. It will replace the Community Options and Community Integration Programs (COP and CIP),
among others, and is intended to put an end to waiting lists.

Short-term objective: Research the organizational structures and related parties interested in joining our
consortium.

e Brown County is forming a Long-term Care District with Oconto, Kewaunee, Door, Shawano, Menominee
and Marinette Counties. Several factors can impact the enroliment date of Family Care, but current plans
are to start enrollment in January 2012.

With great challenge comes great opportunity, and 2011 will present many positive opportunities for the County. We
will continue to work toward identifying future efficiencies, fulfilling past objectives as well as maintaining developed
best practices. The following are the 2011 budget objectives.

Objective: Continue to identify areas for continuous improvement so that we can save resources and create a
sustainable government through the use of LEAN principles and organizational efficiency.

e Develop leadership management initiative, and assist department heads with professional development
of leadership styles. Begin to develop middle managers for continuity of County and departmental
missions.



Executive Message

* Implement a new Human Resources/payroll system as part of phase Il of the Financial System Project.

+» Continue to perform Kaizen events to improve and streamline Brown County services and continue to
educate employees on LEAN principles.

Objective: Continue to identify, apply for and receive grants or other funding opportunities at the federal level
that address environmental concerns in Brown County.

o [Effectively administer existing grants to ensure the successful completion of projects as well as to position
Brown County as a leader in grant project execution.
e Partner with state departments and federal agencies to strengthen, as well as leverage, grant awards
through collaborative methods.
In addition, the 2011 budget also includes the following initiatives:
e A cost-of-living increase for administrative employees of 2 percent; and represented employees per union
contracts.

e Change in the health insurance plan for employees that will offset the cost-of-living increase by increasing the
employee contribution and deductibles.

e Investment of more than $7.9 million for County roads and highways.

+ An additional $7 million in bonding for the Radio Interoperability Initiative that will increase the safety of our
citizens and service providers.

¢ A $458,000 property tax levy increase for absorbing the Ashwaubenon Dispatch Center into our Brown County
911 Dispatch Center.

We will be facing many challenges in the next few years, but if we continually look for opportunities to improve our
services, we will be able to meet those challenges while exceeding our citizens’ expectations.

| believe in open and honest communication to foster an environment of cooperation to work toward our goals to
benefit our customers, the citizens of Brown County. Please contact me with any questions, comments or concerns.

Sincerely,
Tom Hinz
Brown County Executive

BUDGET PROCESS AND TIMELINE

= In early March, the budget workplan was distributed to departments by the Department of Administration.

'::>During May, the Executive and Administration reviewed SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis for County departments.

= In early July, budget forms and instructions were distributed to departments by the Department of
Administration.

= In July and August, departments submitted budget requests, and budget review meetings were held with the
departments and the County Executive.

= By October 1t, the proposed budget was printed and presented to the Board of Supervisors.

B> From mid-October through early November, committee meetings are held with the opportunity for public input.

=> In mid-November, the budget is passed by the Brown County Board of Supervisors.

10



BUDGET POLICIES AND FORMAT

The proposed budget was prepared in conformance with the following organization-wide policies:

e The adopted budget will be balanced. The County defines a balanced budget as one in which all expenditures have
identified sources of funding; property tax, other revenues or use of fund balance.

e  Debt financing shall occur only for capital improvement projects that cost at least $250,000 or have a useful project life of
at least 20 years. By definition debt financing will not be incurred to fund current operating expenditures. Any exception to
this policy requires explicit County Board approval.

e Funding for services must be adequate to maintain public confidence in County government and at the same time
recognize taxpayer's ability to pay.

e Revenue and expense projections shall be made to reflect as accurately as possible actual anticipated levels.

e Indirect costs shall be allocated to departments to maximize revenue that may be captured through grant programs and
to enable departments to consider these costs in establishing rates and fees.

e The budget format shall be all-inclusive to reflect the total anticipated expenses of Brown County government.
o All funds shall be designated to a responsible government department.
e The budget shall provide for the responsible replacement and maintenance of buildings, equipment and infrastructure.

e The budget will be prepared to be responsive to the county’s operating environment (e.g., statutory mandates, regulatory
compliance, demand for services, technological innovation, etc.).

o The budget shall be prepared in a format that meets our statutory requirements and also facilitates understanding by
County Board Supervisors and the public.

o The budget shall be prepared in a manner that facilitates periodic monitoring of revenues, expenditures and program
accomplishments.

e The budget process should maximize opportunity for public input.

Brown County is proud to have received the “Distinguished Budget Presentation Award” from the Government Finance
Officers Association (GFOA) since 1994, To achieve these prestigious awards, Brown County must meet strict criteria,
as well as have a strong financial basis and solid budget management.

This year’s budget format groups departments into divisions as in the past. These divisions reflect the County Board's
committee structure with the exception of the Transportation Division and the Planning and Development Division
which share one oversight committee. For each division, a budget summary by department is included.

Each department budget begins with the mission statement, program description, performance measures and policy
initiatives. Next comes the departmental financial summary and a summary highlights narrative describing significant
changes in the budget. The department budgets conclude with a staffing summary, table of organization, list of
contracted services and several informative graphs detailing department activities. Supplemental to each
departmental budget is their line item financials that itemize the financial summary.

Following the department budgets by division are the nondivisional budgets including: Executive; Board of
Supervisors; Debt Service Fund; Capital Projects Reserve Fund; Capital Projects Bonding; Capital Projects Fund; Taxes
and Special Revenues; and Special Revenue, Certain Internal Service and Fiduciary Funds.

Additionally, several summary tables are incorporated as appendices to the budget. These tables present position

additions and deletions; total positions by department; rates and fees; fund descriptions; miscellaneous statistics;
general and economic information regarding Brown County; carryover and budget adjustment policies; and a glossary.

11



BUDGET SUMMARY BY DIVISION

Change to Property

Division Revenues Expenses Fund Balance Taxes
Administrative Services 14,288,518 20,657,884 (680,862) 5,688,504
Public Safety 11,753,440 50,824,943 (27,200) 39,044,303
Transportation 45,021,123 44,062,835 958,288 -
Health & Human Services 97,858,439 126,942,941 (763,738) 28,320,764
Education, Culture & Recreation 5,072,479 11,703,950 913,923 7,545,394
Planning & Development 21,899,519 24,611,005 (1,646,255) 1,065,231

Divisional Total 195,893,518 278,803,558 (1,245,844) 81,664,196

Change to Property

Other Revenues Expenses Fund Balance Taxes
Board of Supervisors - 717,472 - 717,472
Executive - 274,951 - 274,951
Debt Service 805,840 14,747,043 (769,513) 13,171,690
Capital Projects 23,427,616 42 872,476 (17,986,570) 1,458,290
Tax & Special Revenue 15,014,332 - - (15,014,332)

Other Total 39,247,788 58,611,942 (18,756,083) 608,071

Grand Total 235,141,306 337,415,500 (20,001,927) 82,272,267
Special Revenue, Certain Intermnal

Service and Fiduciary Funds 31,768,374 36,754,282

2011 REVENUES BY DIVISION

Administrative

Services
Non-Divisional 8%
17%

Public Safety

2011 EXPENSES BY DIVISION

Administrative
Services
6%

Public Safety
15%
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Planning &
Development
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\\\ Transportation
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Health &
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COUNTY-WIDE FINANCIAL STATEMENT

2010 Change from 2010
2009 2010 Revised 2011 Revised Budget
Actual Estimate Budget Budget $ %
Intergov Revenue 104,973,668 107,297,888 105,280,689 116,317,227 11,036,538 10.48%
Public Charges 37,406,159 37,697,657 37,515,671 37,250,465 (265,206) -0.71%
Miscellaneous Revenue 20,469,864 29,878,725 30,639,264 32,518,748 1,879,484 6.13%
Other Financing Sources 26,766,596 11,070,527 8,375,048 9,807,078 1,432,030 17.10%
Total Revenues 189,616,287 185,944,797 181,810,672 195,893,518 14,082,846 7.75%
Personnel Costs 105,149,293 109,106,075 110,103,264 113,863,760 3,760,496  3.42%
Operating Expenses 129,513,614 141,842,851 142,216,211 152,264,031 10,047,820 7.07%
Interdept. Charges 12,390,483 12,121,524 12,564,685 12,697,991 133,306 1.06%
Outlay 8,079,012 1,691,497 1,863,511 970,199 (893,312) -47.94%
Total Expenses 255,132,402 264,761,947 266,747,671 279,795,981 13,048,310 4.89%
Debt Service 10,958,900 11,001,061 11,001,061 13,171,690 2,170,629 19.73%
Capital Projects - 1,287,889 1,287,889 1,458,290 170,401 13.23%
Tax and Special Rev. (13,675,670) (11,544,186) (11,424,735) (15,014,332) (3,589,597) 31.42%
Property Taxes 82,125,411 83,415,633 84,152,149 82,272,267 (1,879,882) -2.23%
Addition to (Use of)
Fund Balance 19,326,066 3,853,719 (1,649,065) (1,245,844) 403,221 -24.45%
2011 REVENUES BY CATEGORY 2011 EXPENSES BY CATEGORY
Other Financing interdept.
Sources Charges Outiay
4% 5% %
Miscellaneous -7 i
Revenue
e \
7% 7 \ ‘
i Personnel
Costs
42%
Operating
Expenses
) Intergov 52%
Public Revenue
Charges

219 58%
(]
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ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services
Treasurer

PUBLIC SAFETY

Court System

District Attomey

Medical Examiner

Public Safety Communications
Sheriff

TRANSPORTATION

Airport

Highway

County Roads and Bridges

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

EDUCATION, CULTURE & RECREATION

EXHIBIT A

Golf Course
Library
Museum
NEW Zoo

PLANNING & DEVELOPMENT
Land and Water Conservation
Planning and Land Setrvices
Port and Solid Waste

Register of Deeds

U.W. Extension

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Debt Service

Capital Projects

Tax & Special Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

REVENUES
2009 2010 2010 2011
ACTUALS ESTIMATED AMENDED BUDGET
232,576 459,134 668,274 600,591
2,322,021 2,562,636 2,647,173 2,661,558
246,677 304,726 293,330 270,595
246,391 293,000 293,450 12,000
3,585,862 3,676,072 3,836,621 3,166,370
300,322 64,734 61,812 15,625
6,830,150 4,058,242 4,137,160 4,041,779
3,511,045 3,253,890 3,247,000 3,520,000
17,275,044 14,672,434 15,184,820 14,088,518
2,934,978 2,846,461 2,859,777 2,865,694
250,567 223,987 212,338 219,027
291,575 259,421 283,870 330,919
358,294 632,949 652,959 309,694
8,386,963 8,112,815 8,281,182 8,028,106
12,222,377 12,075,633 12,290,126 11,753,440
11,031,418 16,366,764 12,638,406 14,036,757
14,628,700 23,854,238 23,854,238 26,768,068
5911,137 4,305,690 4,305,690 4,216,298
31,571,255 44,526,692 40,798,334 45,021,123
4,153,814 3,929,566 3,639,591 3,936,940
1,744,799 1,819,276 2,077,778 2,057,918
98,102,904 85,422,565 83,310,810 87,750,314
4,114,406 4,149,283 4,095,459 4,095,267
16,449 13,250 13,000 18,000
108,132,372 95,333,940 93,136,638 97,858,439
943,523 985,501 1,008,501 1,011,501
798,603 753,462 1,204,468 841,248
197,900 203,583 238,705 277,305
3,145,120 1,858,525 1,889,494 2,942,425
5,085,146 3,801,071 4,341,168 5072479
901,663 706,515 1,106,916 821,202
1,411,073 2,109,492 2,049,124 1,773,238
11,358,157 10,842,287 11,040,062 17,310,570
1,363,788 1,646,700 1,555,300 1,811,300
292,159 229,725 307,969 183,209
15,326,840 15,534,719 16,059,371 21,899,519
1,412 308 215 -
1,841 - ; .
1,741,160 692,134 628,005 805,840
13,843,200 31,104,675 26,952,843 23,427,616
13,675,670 11,544,186 11,424,735 15,014,332
- - 9,259,451 20,001,927
82,125,411 83,415,633 84,152,149 82,272,267
111,388,694 126,756,936 132,417,398 141,521,982
301,001,728 312,701,425 314,227,855 337,415,500
28,102,933 27,065,898 29,996,992 31,768,374



ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services
Treasurer

"PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

"TRANSPORTATION

Airport

Highway

County Roads and Bridges

"HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

_Veterans‘ Services

"EDUCATION, CULTURE & RECREATION

EXHIBIT A

Golf Course
Library
Museum
NEW Zoo

"PLANNING & DEVELOPMENT
Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Register of Deeds
U.W. Extension

"NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive
Debt Service
Capital Projects
Tax & Special Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

EXPENSES
2009 2010 2010 2011
ACTUALS ESTIMATED AMENDED BUDGET
1,541,236 1,584,923 1,846,952 1,756,098
2,758,813 2,917,051 3,001,588 3,004,214
587,423 686,687 686,826 637,751
502,480 469,462 526,159 509,451
7,946,670 8,350,717 8,577,938 7,550,452
1,652,758 1,918,521 1,919,805 1,917,615
3,698,245 4,796,916 4,534,478 4,559,721
555,969 668,985 660,295 722,582
19,243,504 71,303,262 21,754,041 20,657,884
6,321,990 6,261,058 6,356,400 6,118,523
1,509,092 1,496,389 1,473,671 1,517,857
547,458 544,682 602,375 584,601
5,614,853 5,884,241 5,919,220 6,145,427
35,199,015 35,828,543 36,103,458 36,458,535
49,192,408 50,014,913 50,455,124 50,824,943
10,358,935 11,124,381 11,084,881 12,179,954
14,911,867 24,471,011 24,471,011 26,962,563
6,761,611 4,662,000 4,662,000 4,920,318
32,032,413 40,257,392 40,217,892 44,062,835
4,996,043 4,590,444 4,560,419 4,873,737
3,014,446 3,892,356 4,153,286 4,166,922
106,944,353 107,445,785 106,508,663 110,351,476
6,501,407 6,692,106 7,127,218 7,127,026
439.131 420,690 433,053 423,780
122,795,380 123,041,381 122,782,639 126,042,941
941,275 984,221 988,039 988,199
7,322,636 7,382,699 7,852,225 7,556,872
1,236,365 1,267,493 1,302,615 1,234,460
3,274,320 1,810,242 1,950,129 1,924,419
12,774,596 11,444,655 12,093,008 11,703,950
1,405,176 1,252,007 1,680,936 1,316,192
2,252,918 2,858,943 2,912,149 2,380,666
12,648,829 11,707,880 11,896,690 18,973,475
1,013,856 1,107,780 1,162,398 1,327,726
754,546 660,202 738,446 612,946
18,075,325 17,586,812 18,390,619 24,611,005
682,726 724,560 732,691 717,472
335,960 208,972 321,657 274,951
11,981,348 12,123,285 12,683,605 14,747,043
29,313,977 21,434,069 34,796,579 42,872,476
4,574,001 14,382,124 - -
16,888,012 48,963,010 48,534,532 58,611,042
301,001,728 312,701,425 314,227,855 337,415,500
31,956,111 32,543,550 32,749,983 36,754,282
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FINANCIAL COMPARISON

2010 2011
Adopted Adopted Increase %
Budget Budget (Decrease) Change
Revenues 215,926,696 235,141,306 19,214,610 8.8987%
Changes in Fund Balance (1) (7,182,162) (20,001,927) (12,819,765) 178.4945%
Capital Projects (2) 32,743,218 42,872,476 10,129,258 30.9354%
Highway Charges (3) 5,429,778 5,320,000 (109,778) -2.0218%
Indirect Cost Allocation (4) 5,757,750 6,161,714 403,964 7.0160%
Info. Services Chargebacks (4) 3,939,079 4,041,779 102,700 2.6072%
Human Services Charges (5) 4,741,199 4,469,717 (271,482) -5.7260%
Subtotal 170,497,834 192,277,547 21,779,713 12.7742%
Expenditures 307,261,007 337,415,500 30,154,493 9.8140%
Capital Projects 32,743,218 42,872,476 10,129,258 30.9354%
Highway Charges 5,429,778 5,320,000 (109,778) -2.0218%
Indirect Cost Allocation 5,757,750 6,161,714 403,964 7.0160%
Info. Services Chargebacks 3,939,079 4,041,779 102,700 2.6072%
Human Services Charges 4,741,199 4,469,717 (271,482) -5.7260%
Subtotal 254,649,983 274,549,814 19,899,831 7.8146%
Property Taxes 84,152,149 82,272,267 (1,879,882) -2.2339%
Equalized Value (TID Out) 18,373,367,400 17,964,892,300 (408,475,100) -2.2232%
Tax Rate 45801 4.5796 (0.0005) -0.0109%
Tax on $100,000
(Equalized Value) Home 458 458 0 0.0000%

Revenues in excess of expenses in departments which do not return surpluses to the general fund (i.e. Airport, Solid
Waste, Golf Course, N.E.W. Zoo, Highway, and Syble Hopp School).

Proposed bonding is shown for information only and is not an operational expense. Bonding is approved by the Board
as part of its annual capital projects bonding process.

Highway charges represents charges to County Roads and Bridges and Other County Departments from the Highway
Department. Since these charges are between County departments, they are consequently counted twice as
expenditures.

Indirect costs and information services chargebacks are included as expenses twice due to accounting practices (e.g.
cost shows once in central service department and again as chargeback to user departments).

Human Services Charges represent charges from the Community Treatment Center to Community Programs and
Economic Support, grants between Community Programs and the Aging and Disability Resource Center, and charges
from Facility Management to Community Programs and Community Treatment Center for rent and maintenance
services. Because these are charges between County departments, they are consequently counted twice as
expenditures.
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TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION ESTABLISHING THE BROWN COUNTY BUDGET
FOR CALENDAR YEAR 2011

BE IT RESOLVED, that the following sums of money be raised for the ensuing year:

School for Children with Disabilities 3,031,759
Health 2,109,387
County Aid Bridges (Section 82.08, Wis. Stats.) 0
Debt Service Fund 13,171,690
All Other County Taxes 63,959,431
PROPERTY TAX LEVY oot 82,272,267

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the school for Children with Disabilities on
all districts participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the Health Department on all districts
participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for bridges under Section 82.08, Wis. Stats.,
on the taxable property of the taxing districts participating; and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment, State Special Charges for
Forestry Mill Tax, Section 70.58, Wis. Stats., in the amount of $3,129,027 and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment the 20% Highway County Trunk
Bridge assessments as authorized legal taxes against any district in the County, under Section 83.03 (2), Wis. Stats,,
and

BE IT FURTHER RESOLVED, that the budgeted appropriations for purposes of Section 65.90, Wis. Stats., are
attached hereto as Exhibit A, and the detailed budget for purposes of Section 59.17 (5), Wis. Stats., is the document
of which this is part; and

BE IT FURTHER RESOLVED, that the Director of Administration is authorized to make any technical corrections to
the budget that are necessary.

Approved by:

Y

TOM HINZ »
BROWN COUNTY EXECUTIVE

Date Signed: /’ / / 7?/7&7
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