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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Brown County

Wisconsin
Forthe Fiscal Year Beginning

January 1, 2010

T — e

President

Exequtive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Brown County for its annual budget for the fiscal year beginning January 1, 2010. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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MISSION STATEMENT

The mission of Brown County government is to provide our citizens with a high level Of responsmle and efficient
public services that support the health and well being of our residents. 5

PHILOSOPHY

Working in caunty government requires a committed way of ltfe one Wthh is dedlcated to continually

eeking ways
to improve the services we provide to our commumty \
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EXECUTIVE BUDGET MESSAGE

(as submitted with the Executive’s Proposed Budget)

To the Citizens of Brown County:

| am pleased to present the 2011 County Budget. This balanced cost-to-continue
budget incorporates difficult decisions and sacrifices while maintaining our core
mission of providing a high level of responsible and efficient public services that
support the health and well-being of our residents. This budget presents many
challenges, but we are able to overcome these challenges by working together.

This has been a challenging year for everyone. The County’s equalized value for 2009
declined by 2.22 percent following two previous years which showed only modest
increases. Economic conditions have put a strain on families and businesses; often
times requiring them to seek County resources just to make ends meet. This increase
in demand is also exacerbated by State mandates such as larger contributions to the
Wisconsin Retirement System, as well as stressors such as significant increases in
health care costs.

The County has taken numerous steps to provide quality services while reducing costs., Government has a
responsibility to its taxpayers to continuously look for better ways to deliver services; therefore, Brown County has
provided training to employees in LEAN principles to reduce non-value added steps in our everyday processes. LEAN
is a systematic method of reviewing internal processes to increase value using fewer resources. We performed 10
Kaizen events (process improvement events) with nearly 10% of the Brown County workforce participating over the
course of 2009 and 2010. By re-working the processes by which we provide services, we are able to give higher
quality services at a faster rate with cost savings to the taxpayer. LEAN is a process for continued improvement, and
Brown County will continue to improve and expand this initiative in the years to come. LEAN is a journey that Brown
County government is on that should never end. Those of us in government have a responsibility to the taxpayers to
continuously look at better ways to deliver services to our customers.

Brown County has also become more environmentally conscious. In 2010, we continued the work of the Energy
Oversight Committee. This committee is responsible for studying all avenues to reduce the County’s carbon footprint
while saving precious tax dollars. The new Community Treatment Center (CTC) and Public Safety Communications
Center are LEED (Leadership in Energy and Environmental Design) certified. Building LEED facilities is saving money
through lower utility expenses. The new CTC building alone is trending to save the County approximately $70,000 a
year in utility costs for 2010. In addition, two existing County buildings have also been certified as Energy Star
buildings for the energy efficiencies: the Northern Building and Sophie Beaumont.

Brown County has also recently had great success applying for and receiving significant federal grants for
environmental concerns within the County and its waterways. These include the Brownfields Assessment Grant
through Planning and Land Services; the Baird Creek and West Shore Restoration Grants through Land and Water
Conservation; and the Renard Island and Cat Island Restoration Projects through Port and Solid Waste. The
Brownsfield grant allows for identification, analysis and potential clean-up of sites in Brown County contaminated by
hazardous substances. The Baird Creek and West Store grants assist in restoration of natural habitat for native
species on private land in these respective areas. The Renard and Cat Island project grants fund natural
reconstruction efforts to make these areas environmentally responsible with regard to habitat and human health.

In the 2010 budget, we set a number of objectives for Brown County. Many have come to fruition while some
continue to be a work in progress. Below are the objectives and actions we took to meet those outcomes.

1. Long-term Objective: Establish and implement a best practice model of determining the positions needed in
departments, baseline the required skills, and institute productivity and performance measurements.

Short-term objective: Review the organizational structures and staffing needs. Identify streamlined
processes and practices while optimally using technology. Continue to find collaboration opportunities
among departments.

¢ Qutside of the budget process, no new positions were added in 2010 without a new outside funding
source.



Executive Message

o Human Resources evaluated 43 vacated positions to better align staffing needs with job descriptions and
increase collaboration between departments. Positions were not filled until extensive evaluations were
performed.

e Specific areas were identified in which staff could be shared. UW-Extension and Land and Water
Conservation are a great example of sharing staff while continuing to collaborate to better serve the
public and save resources.

Short-term objective: Review benefits, primarily health insurance, to identify areas for cost savings while
continuing to provide comprehensive coverage for employees.

* Wellness has been strongly encouraged through the Wellness Commitiee’s work on a plan incorporating
all aspects of living a healthy lifestyle. The goal of the Wellness Committee is to inspire employees to be
more active to increase productivity while reducing future health claims.

e Brown County implemented a Health Risk Assessment (HRA) program in 2009, and over 35 percent of
employees participated. We have anecdotal information of early stage illnesses being detected by the
HRA which will result in better treatment and lower claims cost in the future. Health coaching for those
employees participating continued into 2010.

2. Long-term Objective: Complete a facilities management plan that will guide the physical placement of critical
governmental functions and apply practices that are environmentally responsible.

Short-term objective: Complete the new mental health facility, which is certified as a LEED (Leadership in
Energy and Environmental Design) building structure.

e The Community Treatment Center (CTC), replacing the Mental Health Center, is complete. The move from
the Mental Health Center to the CTC was finished in October 2009. This new building is LEED certified,
saving approximately $70,000 per year in utilities.

Short-term objective: Complete the new Public Safety Communications Center.

e The Public Safety Communications Center (PSC) project was completed in June. The transition from the
old location at the Green Bay Police Department to the new facility located at the jail was accomplished
without losing a single phone call. This building is also LEED certified.

3. Long-term Objective: Collaborate with the Human Services Board, the Human Services Committee, service
vendors and consumers to determine the County’s role in the implementation of Family Care in Brown County.
Family Care is a state-mandate care initiative to provide community support for the elderly and disabled in
Brown County. It will replace the Community Options and Community Integration Programs (COP and CIP),
among others, and is intended to put an end to waiting lists.

Short-term objective: Research the organizational structures and related parties interested in joining our
consortium.

e Brown County is forming a Long-term Care District with Oconto, Kewaunee, Door, Shawano, Menominee
and Marinette Counties. Several factors can impact the enroliment date of Family Care, but current plans
are to start enrollment in January 2012.

With great challenge comes great opportunity, and 2011 will present many positive opportunities for the County. We
will continue to work toward identifying future efficiencies, fulfilling past objectives as well as maintaining developed
best practices. The following are the 2011 budget objectives.

Objective: Continue to identify areas for continuous improvement so that we can save resources and create a
sustainable government through the use of LEAN principles and organizational efficiency.

e Develop leadership management initiative, and assist department heads with professional development
of leadership styles. Begin to develop middle managers for continuity of County and departmental
missions.



Executive Message

* Implement a new Human Resources/payroll system as part of phase Il of the Financial System Project.

+» Continue to perform Kaizen events to improve and streamline Brown County services and continue to
educate employees on LEAN principles.

Objective: Continue to identify, apply for and receive grants or other funding opportunities at the federal level
that address environmental concerns in Brown County.

o [Effectively administer existing grants to ensure the successful completion of projects as well as to position
Brown County as a leader in grant project execution.
e Partner with state departments and federal agencies to strengthen, as well as leverage, grant awards
through collaborative methods.
In addition, the 2011 budget also includes the following initiatives:
e A cost-of-living increase for administrative employees of 2 percent; and represented employees per union
contracts.

e Change in the health insurance plan for employees that will offset the cost-of-living increase by increasing the
employee contribution and deductibles.

e Investment of more than $7.9 million for County roads and highways.

+ An additional $7 million in bonding for the Radio Interoperability Initiative that will increase the safety of our
citizens and service providers.

¢ A $458,000 property tax levy increase for absorbing the Ashwaubenon Dispatch Center into our Brown County
911 Dispatch Center.

We will be facing many challenges in the next few years, but if we continually look for opportunities to improve our
services, we will be able to meet those challenges while exceeding our citizens’ expectations.

| believe in open and honest communication to foster an environment of cooperation to work toward our goals to
benefit our customers, the citizens of Brown County. Please contact me with any questions, comments or concerns.

Sincerely,
Tom Hinz
Brown County Executive

BUDGET PROCESS AND TIMELINE

= In early March, the budget workplan was distributed to departments by the Department of Administration.

'::>During May, the Executive and Administration reviewed SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis for County departments.

= In early July, budget forms and instructions were distributed to departments by the Department of
Administration.

= In July and August, departments submitted budget requests, and budget review meetings were held with the
departments and the County Executive.

= By October 1t, the proposed budget was printed and presented to the Board of Supervisors.

B> From mid-October through early November, committee meetings are held with the opportunity for public input.

=> In mid-November, the budget is passed by the Brown County Board of Supervisors.

10



BUDGET POLICIES AND FORMAT

The proposed budget was prepared in conformance with the following organization-wide policies:

e The adopted budget will be balanced. The County defines a balanced budget as one in which all expenditures have
identified sources of funding; property tax, other revenues or use of fund balance.

e  Debt financing shall occur only for capital improvement projects that cost at least $250,000 or have a useful project life of
at least 20 years. By definition debt financing will not be incurred to fund current operating expenditures. Any exception to
this policy requires explicit County Board approval.

e Funding for services must be adequate to maintain public confidence in County government and at the same time
recognize taxpayer's ability to pay.

e Revenue and expense projections shall be made to reflect as accurately as possible actual anticipated levels.

e Indirect costs shall be allocated to departments to maximize revenue that may be captured through grant programs and
to enable departments to consider these costs in establishing rates and fees.

e The budget format shall be all-inclusive to reflect the total anticipated expenses of Brown County government.
o All funds shall be designated to a responsible government department.
e The budget shall provide for the responsible replacement and maintenance of buildings, equipment and infrastructure.

e The budget will be prepared to be responsive to the county’s operating environment (e.g., statutory mandates, regulatory
compliance, demand for services, technological innovation, etc.).

o The budget shall be prepared in a format that meets our statutory requirements and also facilitates understanding by
County Board Supervisors and the public.

o The budget shall be prepared in a manner that facilitates periodic monitoring of revenues, expenditures and program
accomplishments.

e The budget process should maximize opportunity for public input.

Brown County is proud to have received the “Distinguished Budget Presentation Award” from the Government Finance
Officers Association (GFOA) since 1994, To achieve these prestigious awards, Brown County must meet strict criteria,
as well as have a strong financial basis and solid budget management.

This year’s budget format groups departments into divisions as in the past. These divisions reflect the County Board's
committee structure with the exception of the Transportation Division and the Planning and Development Division
which share one oversight committee. For each division, a budget summary by department is included.

Each department budget begins with the mission statement, program description, performance measures and policy
initiatives. Next comes the departmental financial summary and a summary highlights narrative describing significant
changes in the budget. The department budgets conclude with a staffing summary, table of organization, list of
contracted services and several informative graphs detailing department activities. Supplemental to each
departmental budget is their line item financials that itemize the financial summary.

Following the department budgets by division are the nondivisional budgets including: Executive; Board of
Supervisors; Debt Service Fund; Capital Projects Reserve Fund; Capital Projects Bonding; Capital Projects Fund; Taxes
and Special Revenues; and Special Revenue, Certain Internal Service and Fiduciary Funds.

Additionally, several summary tables are incorporated as appendices to the budget. These tables present position

additions and deletions; total positions by department; rates and fees; fund descriptions; miscellaneous statistics;
general and economic information regarding Brown County; carryover and budget adjustment policies; and a glossary.

11



BUDGET SUMMARY BY DIVISION

Change to Property

Division Revenues Expenses Fund Balance Taxes
Administrative Services 14,288,518 20,657,884 (680,862) 5,688,504
Public Safety 11,753,440 50,824,943 (27,200) 39,044,303
Transportation 45,021,123 44,062,835 958,288 -
Health & Human Services 97,858,439 126,942,941 (763,738) 28,320,764
Education, Culture & Recreation 5,072,479 11,703,950 913,923 7,545,394
Planning & Development 21,899,519 24,611,005 (1,646,255) 1,065,231

Divisional Total 195,893,518 278,803,558 (1,245,844) 81,664,196

Change to Property

Other Revenues Expenses Fund Balance Taxes
Board of Supervisors - 717,472 - 717,472
Executive - 274,951 - 274,951
Debt Service 805,840 14,747,043 (769,513) 13,171,690
Capital Projects 23,427,616 42 872,476 (17,986,570) 1,458,290
Tax & Special Revenue 15,014,332 - - (15,014,332)

Other Total 39,247,788 58,611,942 (18,756,083) 608,071

Grand Total 235,141,306 337,415,500 (20,001,927) 82,272,267
Special Revenue, Certain Intermnal

Service and Fiduciary Funds 31,768,374 36,754,282

2011 REVENUES BY DIVISION

Administrative

Services
Non-Divisional 8%
17%

Public Safety

2011 EXPENSES BY DIVISION

Administrative
Services
6%

Public Safety
15%
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Planning &
Development
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\\\ Transportation
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Health &
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COUNTY-WIDE FINANCIAL STATEMENT

2010 Change from 2010
2009 2010 Revised 2011 Revised Budget
Actual Estimate Budget Budget $ %
Intergov Revenue 104,973,668 107,297,888 105,280,689 116,317,227 11,036,538 10.48%
Public Charges 37,406,159 37,697,657 37,515,671 37,250,465 (265,206) -0.71%
Miscellaneous Revenue 20,469,864 29,878,725 30,639,264 32,518,748 1,879,484 6.13%
Other Financing Sources 26,766,596 11,070,527 8,375,048 9,807,078 1,432,030 17.10%
Total Revenues 189,616,287 185,944,797 181,810,672 195,893,518 14,082,846 7.75%
Personnel Costs 105,149,293 109,106,075 110,103,264 113,863,760 3,760,496  3.42%
Operating Expenses 129,513,614 141,842,851 142,216,211 152,264,031 10,047,820 7.07%
Interdept. Charges 12,390,483 12,121,524 12,564,685 12,697,991 133,306 1.06%
Outlay 8,079,012 1,691,497 1,863,511 970,199 (893,312) -47.94%
Total Expenses 255,132,402 264,761,947 266,747,671 279,795,981 13,048,310 4.89%
Debt Service 10,958,900 11,001,061 11,001,061 13,171,690 2,170,629 19.73%
Capital Projects - 1,287,889 1,287,889 1,458,290 170,401 13.23%
Tax and Special Rev. (13,675,670) (11,544,186) (11,424,735) (15,014,332) (3,589,597) 31.42%
Property Taxes 82,125,411 83,415,633 84,152,149 82,272,267 (1,879,882) -2.23%
Addition to (Use of)
Fund Balance 19,326,066 3,853,719 (1,649,065) (1,245,844) 403,221 -24.45%
2011 REVENUES BY CATEGORY 2011 EXPENSES BY CATEGORY
Other Financing interdept.
Sources Charges Outiay
4% 5% %
Miscellaneous -7 i
Revenue
e \
7% 7 \ ‘
i Personnel
Costs
42%
Operating
Expenses
) Intergov 52%
Public Revenue
Charges

219 58%
(]
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ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services
Treasurer

PUBLIC SAFETY

Court System

District Attomey

Medical Examiner

Public Safety Communications
Sheriff

TRANSPORTATION

Airport

Highway

County Roads and Bridges

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

EDUCATION, CULTURE & RECREATION

EXHIBIT A

Golf Course
Library
Museum
NEW Zoo

PLANNING & DEVELOPMENT
Land and Water Conservation
Planning and Land Setrvices
Port and Solid Waste

Register of Deeds

U.W. Extension

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Debt Service

Capital Projects

Tax & Special Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

REVENUES
2009 2010 2010 2011
ACTUALS ESTIMATED AMENDED BUDGET
232,576 459,134 668,274 600,591
2,322,021 2,562,636 2,647,173 2,661,558
246,677 304,726 293,330 270,595
246,391 293,000 293,450 12,000
3,585,862 3,676,072 3,836,621 3,166,370
300,322 64,734 61,812 15,625
6,830,150 4,058,242 4,137,160 4,041,779
3,511,045 3,253,890 3,247,000 3,520,000
17,275,044 14,672,434 15,184,820 14,088,518
2,934,978 2,846,461 2,859,777 2,865,694
250,567 223,987 212,338 219,027
291,575 259,421 283,870 330,919
358,294 632,949 652,959 309,694
8,386,963 8,112,815 8,281,182 8,028,106
12,222,377 12,075,633 12,290,126 11,753,440
11,031,418 16,366,764 12,638,406 14,036,757
14,628,700 23,854,238 23,854,238 26,768,068
5911,137 4,305,690 4,305,690 4,216,298
31,571,255 44,526,692 40,798,334 45,021,123
4,153,814 3,929,566 3,639,591 3,936,940
1,744,799 1,819,276 2,077,778 2,057,918
98,102,904 85,422,565 83,310,810 87,750,314
4,114,406 4,149,283 4,095,459 4,095,267
16,449 13,250 13,000 18,000
108,132,372 95,333,940 93,136,638 97,858,439
943,523 985,501 1,008,501 1,011,501
798,603 753,462 1,204,468 841,248
197,900 203,583 238,705 277,305
3,145,120 1,858,525 1,889,494 2,942,425
5,085,146 3,801,071 4,341,168 5072479
901,663 706,515 1,106,916 821,202
1,411,073 2,109,492 2,049,124 1,773,238
11,358,157 10,842,287 11,040,062 17,310,570
1,363,788 1,646,700 1,555,300 1,811,300
292,159 229,725 307,969 183,209
15,326,840 15,534,719 16,059,371 21,899,519
1,412 308 215 -
1,841 - ; .
1,741,160 692,134 628,005 805,840
13,843,200 31,104,675 26,952,843 23,427,616
13,675,670 11,544,186 11,424,735 15,014,332
- - 9,259,451 20,001,927
82,125,411 83,415,633 84,152,149 82,272,267
111,388,694 126,756,936 132,417,398 141,521,982
301,001,728 312,701,425 314,227,855 337,415,500
28,102,933 27,065,898 29,996,992 31,768,374



ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services
Treasurer

"PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

"TRANSPORTATION

Airport

Highway

County Roads and Bridges

"HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

_Veterans‘ Services

"EDUCATION, CULTURE & RECREATION

EXHIBIT A

Golf Course
Library
Museum
NEW Zoo

"PLANNING & DEVELOPMENT
Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Register of Deeds
U.W. Extension

"NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive
Debt Service
Capital Projects
Tax & Special Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

EXPENSES
2009 2010 2010 2011
ACTUALS ESTIMATED AMENDED BUDGET
1,541,236 1,584,923 1,846,952 1,756,098
2,758,813 2,917,051 3,001,588 3,004,214
587,423 686,687 686,826 637,751
502,480 469,462 526,159 509,451
7,946,670 8,350,717 8,577,938 7,550,452
1,652,758 1,918,521 1,919,805 1,917,615
3,698,245 4,796,916 4,534,478 4,559,721
555,969 668,985 660,295 722,582
19,243,504 71,303,262 21,754,041 20,657,884
6,321,990 6,261,058 6,356,400 6,118,523
1,509,092 1,496,389 1,473,671 1,517,857
547,458 544,682 602,375 584,601
5,614,853 5,884,241 5,919,220 6,145,427
35,199,015 35,828,543 36,103,458 36,458,535
49,192,408 50,014,913 50,455,124 50,824,943
10,358,935 11,124,381 11,084,881 12,179,954
14,911,867 24,471,011 24,471,011 26,962,563
6,761,611 4,662,000 4,662,000 4,920,318
32,032,413 40,257,392 40,217,892 44,062,835
4,996,043 4,590,444 4,560,419 4,873,737
3,014,446 3,892,356 4,153,286 4,166,922
106,944,353 107,445,785 106,508,663 110,351,476
6,501,407 6,692,106 7,127,218 7,127,026
439.131 420,690 433,053 423,780
122,795,380 123,041,381 122,782,639 126,042,941
941,275 984,221 988,039 988,199
7,322,636 7,382,699 7,852,225 7,556,872
1,236,365 1,267,493 1,302,615 1,234,460
3,274,320 1,810,242 1,950,129 1,924,419
12,774,596 11,444,655 12,093,008 11,703,950
1,405,176 1,252,007 1,680,936 1,316,192
2,252,918 2,858,943 2,912,149 2,380,666
12,648,829 11,707,880 11,896,690 18,973,475
1,013,856 1,107,780 1,162,398 1,327,726
754,546 660,202 738,446 612,946
18,075,325 17,586,812 18,390,619 24,611,005
682,726 724,560 732,691 717,472
335,960 208,972 321,657 274,951
11,981,348 12,123,285 12,683,605 14,747,043
29,313,977 21,434,069 34,796,579 42,872,476
4,574,001 14,382,124 - -
16,888,012 48,963,010 48,534,532 58,611,042
301,001,728 312,701,425 314,227,855 337,415,500
31,956,111 32,543,550 32,749,983 36,754,282

15



FINANCIAL COMPARISON

2010 2011
Adopted Adopted Increase %
Budget Budget (Decrease) Change
Revenues 215,926,696 235,141,306 19,214,610 8.8987%
Changes in Fund Balance (1) (7,182,162) (20,001,927) (12,819,765) 178.4945%
Capital Projects (2) 32,743,218 42,872,476 10,129,258 30.9354%
Highway Charges (3) 5,429,778 5,320,000 (109,778) -2.0218%
Indirect Cost Allocation (4) 5,757,750 6,161,714 403,964 7.0160%
Info. Services Chargebacks (4) 3,939,079 4,041,779 102,700 2.6072%
Human Services Charges (5) 4,741,199 4,469,717 (271,482) -5.7260%
Subtotal 170,497,834 192,277,547 21,779,713 12.7742%
Expenditures 307,261,007 337,415,500 30,154,493 9.8140%
Capital Projects 32,743,218 42,872,476 10,129,258 30.9354%
Highway Charges 5,429,778 5,320,000 (109,778) -2.0218%
Indirect Cost Allocation 5,757,750 6,161,714 403,964 7.0160%
Info. Services Chargebacks 3,939,079 4,041,779 102,700 2.6072%
Human Services Charges 4,741,199 4,469,717 (271,482) -5.7260%
Subtotal 254,649,983 274,549,814 19,899,831 7.8146%
Property Taxes 84,152,149 82,272,267 (1,879,882) -2.2339%
Equalized Value (TID Out) 18,373,367,400 17,964,892,300 (408,475,100) -2.2232%
Tax Rate 45801 4.5796 (0.0005) -0.0109%
Tax on $100,000
(Equalized Value) Home 458 458 0 0.0000%

Revenues in excess of expenses in departments which do not return surpluses to the general fund (i.e. Airport, Solid
Waste, Golf Course, N.E.W. Zoo, Highway, and Syble Hopp School).

Proposed bonding is shown for information only and is not an operational expense. Bonding is approved by the Board
as part of its annual capital projects bonding process.

Highway charges represents charges to County Roads and Bridges and Other County Departments from the Highway
Department. Since these charges are between County departments, they are consequently counted twice as
expenditures.

Indirect costs and information services chargebacks are included as expenses twice due to accounting practices (e.g.
cost shows once in central service department and again as chargeback to user departments).

Human Services Charges represent charges from the Community Treatment Center to Community Programs and
Economic Support, grants between Community Programs and the Aging and Disability Resource Center, and charges
from Facility Management to Community Programs and Community Treatment Center for rent and maintenance
services. Because these are charges between County departments, they are consequently counted twice as
expenditures.
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TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION ESTABLISHING THE BROWN COUNTY BUDGET
FOR CALENDAR YEAR 2011

BE IT RESOLVED, that the following sums of money be raised for the ensuing year:

School for Children with Disabilities 3,031,759
Health 2,109,387
County Aid Bridges (Section 82.08, Wis. Stats.) 0
Debt Service Fund 13,171,690
All Other County Taxes 63,959,431
PROPERTY TAX LEVY oot 82,272,267

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the school for Children with Disabilities on
all districts participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the Health Department on all districts
participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for bridges under Section 82.08, Wis. Stats.,
on the taxable property of the taxing districts participating; and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment, State Special Charges for
Forestry Mill Tax, Section 70.58, Wis. Stats., in the amount of $3,129,027 and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment the 20% Highway County Trunk
Bridge assessments as authorized legal taxes against any district in the County, under Section 83.03 (2), Wis. Stats,,
and

BE IT FURTHER RESOLVED, that the budgeted appropriations for purposes of Section 65.90, Wis. Stats., are
attached hereto as Exhibit A, and the detailed budget for purposes of Section 59.17 (5), Wis. Stats., is the document
of which this is part; and

BE IT FURTHER RESOLVED, that the Director of Administration is authorized to make any technical corrections to
the budget that are necessary.

Approved by:

Y

TOM HINZ »
BROWN COUNTY EXECUTIVE

Date Signed: /’ / / 7?/7&7
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Division of Administrative Services

Administration

Child Support

Clerk

Covporation Counsel

Facility ond Park Management
Huwman Resowrcesy

Information Services

Treasurer




Administration

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services

Treasurer

Total

ADMINISTRATIVE SERVICES

DivISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

600,591 1,756,098 - 1,155,507
2,661,558 3,004,214 - 342,656
270,595 637,751 - 367,156
12,000 509,451 - 497,451
3,166,370 7,550,452 (160,220) 4.223,862
15,625 1,917,615 (2,700) 1,899,290
4,041,779 4,559,721 (517,942) -
3,520,000 722,582 - (2,797,418)
14,288,518 20,657,884 (680,862) 5,688,504
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MissiON

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting
and purchasing services to all
County  departments. The
department also assists the
County Executive and County
Board in analyzing and formulating

/ Administration

et Ellen C. Sorensen - Director
e (920) 448-4035

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial,
budgetary management and purchasing functions. The department provides
centralized financial management and accounting services consistent with
federal and state laws and Governmental Accounting Standards Board
pronouncements.

As part of the budgetary management function, the department is
responsible for preparation of the annual budget, capital improvements
bonding plan, administrative policies and various special purpose analyses

and reports. As part of the financial management function, necessary
financial information is provided to the County Executive, departments,
County Board and various boards, commissions and committees to aid in
policy making. Accounting activities include preparation of financial reports
and audits, maintenance of the books (general ledger, accounts payable,
etc.), indirect cost allocation and bonding. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the proposal
and bid process to ensure contracts are awarded to the vendor or firm that
will provide the best value for the taxpayer’s dollar.

recommendations regarding public
policy, budget development and
administrative matters.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate  Budget Budget Change
Total Dollars Bonded for County Projects $13.56M  $26.2M $215M $184M -14.42%
County-wide Financial System Modules Implemented 6 8 12 15  25.00%

POLICY INITIATIVES

Financial System Implementation - Administration continues to work together with Human Resources to implement
the Payroll and Benefit processing modules for the new financial system. During 2010, this phase of the financial
project grew in scope when the current project team also assumed the Time and Attendance project. This automated
time reporting solution for the Community Treatment Center is currently scheduled for completion by end of year, with
the Payroll and Benefit processing resuming thereafter. During 2011, the current project plan is to finish the
Community Treatment Center implementation for the Advanced Scheduling component for timekeeping, complete the
Payroll and Benefit base processing of the financial system, and to continue to implement the Time and Attendance
solution to the remaining departments in Brown County.

Systems Review - During 2011, the department will review all internal systems which involve Administration for
efficiency and potential improvements. This will include, but is not limited to, review and implementation of software
packages, purchasing processes, staffing structure and project management. Further centralization of services to
develop economies of scale with other departments will be ongoing.
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Administration

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Miscellaneous Revenue 4,286 56 12,000 - (12,000) -100.00%
Other Financing Sources 228,290 459,078 656,274 600,591 (55,683) -8.48%
Total Revenues 232,576 459,134 668,274 600,591 (67,683) -10.13%
Personnel Costs 1,315,666 1,485,356 1,662,338 1,660,088 (2,250) 0.14%
Operating Expenses 172,267 49,505 128,567 32,191 (96,376) -74.96%
Interdept. Charges 53,303 50,062 56,047 63,819 7,772 13.87%
Total Expenses 1,541,236 1,584,923 1,846,952 1,756,098 (90,854) -4.92%
Property Taxes 1,406,312 1,125,789 1,178,678 1,155,507 (23,171) -1.97%
Addition to (Use of)
Fund Balance 97,652 - - -

SUMMARY HIGHLIGHTS

Miscellaneous revenue decreased to reflect removal of a one-time rebate for office supplies in 2010 as well as the
loss of child support garnishment revenue with the move of payroll to the Human Resources department. Other
financing sources decreased with the removal of carryover from 2010.

Personnel costs decreased mainly to reflect the reduction of a Clerk Typist | position from 1.0 FTE to .5 FTE; however,
this was partially offset by cost-of-living wage increases and associated fringe benefits for existing staff. Operating
expenses decreased due to a reduction in temporary replacement help and travel/training associated with
implementation of the new financial system in 2010, as well as reductions in professional services, a drop in supplies
to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in telephone operating
expenses because of this new system. Interdepartmental charges increased to reflect a rise in Information Services
and insurance chargebacks.

LEvY TRENDS STAFFING TRENDS

2.00
1.75
1.50
1.25
1.00
0.75
0.50

FTEs

Millions ($)

10 ey

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

Note: The 2010 staffing number above reflects the
separation of Information Services from Administration.
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Administration

STAFFING SUMMARY
Position FTE

Director of Administration 1.00
Finance Director 1.00
Project Manager - LTE 1.00
Risk Manager 1.00
Finance Manager 1.00
Accountant Supervisor 1.00
Purchasing Manager 1.00
Senior Accountant 1.00
Senior Accountant 1.00
Accountant 1.00
Accountant 1.00
Project Team - LTE 1.00
Budget & Project Analyst 1.00
Project Team - LTE 1.00
Administrative/Grants Coordinator 1.00
Buyer 1.00
Accountant - LTE 1.00
Accounts Supervisor 1.00
Bookkeeper | 0.50
Administrative Clerk 1.00
Account Clerk | 0.80
Account Clerk - LTE 1.00
Clerk/Typist Il 0.50
Clerk/Typist | X 050

Co-op Student/Student Intern-LTE X 0.25
Clerk/Typist | (unfund .50 FTE) X
Co-op Student/Student Intern - LTE

{unfund .25 FTE) X

Unit
Rate

48.56
39.54
37.32
34.44
35.88
31.57
31.01
28.94
2894
2642
2642
24.99
2491
2357
2348
22.89
22.23
2223
19.19
17.20
16.71
15.83
15.49
14.88

8.25

Budget
Hours Base
2,080 101,015
2,080 82,251
2,080 77,628
2,080 71,643
2,080 74,635
2,080 65,659
2,080 64,496
2,080 60,202
2,080 60,202
2,080 54,949
2,080 54,949
2,080 51,985
2,080 51,822
2,080 49,030
2,080 48,833
2,080 47,611
2,080 46,237
2,080 46,237
Ak 975 18,711
Ak 1,950 33,541
n* 1,560 26,063
2,080 32,927
Ak 975 15,100
nx 975 14,505
520 4,290
(14,505)
(4,290)

Longevity Cost

101,015
82,251
77,628
71,643
74,635
65,659
64,496
60,202
60,202
54,949
54,949
51,985
51,822
49,030
48,833
47,611
46,237
46,237
60 18,771

360 33,901
96 26,159

0 32,927

120 15,220

72 14577
0 4,290
(72) (14,577)

e}

OO OO OO0 OCOOCOOC0O0O0O0O0

(4,290)

22.55

A 2009 Settled rate per contract

A Salary adjustment includes the adjustments
forthe negotiated rates

* 2011 rate settled after completion of
salary summary

46,475 1,235,726

~n Salary Adjustment
Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2011 Total Compensation

23

636 1,236,362

5,062
(30,668)

1,210,756
4,500
444,832

~ 1,660,088



Administration

Director of
Administration

Budget & Project | |
Analyst || Project Manager
-LTE

Project Team

Administrative/

Grants Coordinator Members (LTF)
Accountant (LTE)
| Clerk/Typist |
Clerk/Typist I Co-op Student/
Student Intern (LTE)
Finance Finance Director Risk Manager
Manager - HS*
Accountant Accounts Purchasing
B Accountants Senior Accountants
Supervisor — HS* Accountant - CTC Supervisor Manager
* See Human Services Business Operations Bookkeeper | Buyer
Division table of organization for additional staff Account Clerk | Administrative Clerk
CONTRACTS
Type of Service Provided Annual Cost
Indirect Cost Allocation Plan 7,750
Financial Services Escrow 1,216

8,966
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MISSION

The purpose of the Brown County
Child Support Agency is to provide
child support services to custodial
and non-custodial parents,
custodians and dependent children
in accordance  with federal
regulations, state statutes,
administrative codes and guidelines.

Child Support

Jackie Scharping - Administrator
(414) 615-2588

PrRoGRAM DESCRIPTION

The program provides for the location of absent parents, establishment
of paternity and child support orders and enforcement of the orders. The
agency is divided into three units: Paternity Establishment, Enforcement
and Financial. The Paternity Establishment unit is responsible for
establishment of paternity, including child and medical support orders,
both in the state of Wisconsin and elsewhere. The Enforcement unit
handles enforcement of orders, as well as establishment of child and

medical support orders when paternity is not an issue, modification
requests, interstate enforcement, and administrative enforcement. The
Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed. All of
the units are supported by a team of clerks to assist in the daily
operations of the agency.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 65.70% 68% 68% 68% 0.00%
Current Support Collection Rate 73.70% 74% 74% 74% 0.00%
Establishment of Support Order Rate 87.47% 84% 84% 85% 1.19%
Paternity Establishment Rate 105% 100% 100% 100% 0.00%

NOTE: The Brown County Child Support Agency handles approximately 13,400 cases. Performance Measures are
calculated using the time period of the federal fiscal year (October 1st through September 30th), and a comparison
to the previous year's rates for the same timeframe. Additionally, allocation of revenue to each county depends on
how the state performs as a whole unit. The State’s final 2009 numbers were 61.78% for Arrears Collection, 70.59%
for Current Support Collection, 83.97% for Establishment of Support, and 99.88% for Paternity Establishment.

POLICY INITIATIVES

Possible Changes to Non-IVD Services - By state statute, all child support agencies are required to perform work on
and maintain certain records for cases that do not have applications on file. In the past, agencies received federal
funding for work performed on these cases; however, that funding will now be reduced. During 2011, Brown County
will begin to review and re-evaluate the services provided in these cases and determine whether a fee will be
necessary to offset the loss of revenue.

Arrears Collection Performance - The State of Wisconsin Department of Children and Families has indicated that the
performance measure for arrears (unpaid support) collection in 2011 will be much higher than in years past in an
attempt to gain a greater share of federal dollars for the state. During 2011, Brown County and other counties
statewide will examine ways to increase collections in this performance area.
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Child Support

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,262,766 2,522,086 2,599,673 2,609,558 9,885 0.38%
Public Charges 53,837 40,550 47,500 52,000 4,500 9.47%
Miscellaneous Revenue 16 - - - - 0.00%
Other Financing Sources 5,403 - - - - 0.00%
Total Revenues 2,322,021 2,662,636 2,647,173 2,661,558 14,385 0.54%
Personnel Costs 1,785,892 1,887,996 1,895,156 1,962,022 66,866 3.53%
Operating Expenses 213,341 352,876 395,624 305,942 (89,682) -22.67%
Interdept. Charges 759,581 670,697 670,697 736,250 65,563 9.77%
Outlay - 5,482 40,111 - (40,111) -100.00%
Total Expenses 2,758,813 2,917,051 3,001,588 3,004,214 2,626 0.09%
Property Taxes 436,792 354,415 354,415 342,656 (11,759) -3.32%

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect the increased allocation of performance-based funding; however, this
was mostly offset by the elimination of funding that was available through the American Recovery and Reinvestment
Act (ARRA) in 2009 and 2010. Public charges also increased to reflect anticipated increases in genetic testing.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased due to a reduction in supplies to reflect the one-time purchase of phones for the
new VoIP system in 2010; savings in telephone expense because of this new system; reductions in copy and postage
expenses because of increased on-line services; and a decrease in court reporter services due to the near completion
of case transfers to the Oneida Tribe in 2010. Interdepartmental charges increased mainly to reflect a rise in
Information Services chargebacks, but also in indirect costs and insurance chargebacks. There were no outlay
requests for the department in 2011.

STAFFING TRENDS

LEvY TRENDS
600 -

450 -

300 -

FTEs

Thousands ($)

150 -

20 T 1 T T
2007 2008 2009 2010 2011

2007 2008 2009 2010 2011
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Child Support

STAFFING SUMMARY

Position

Child Support Administrator
Lead Child Support Worker

Child Support Specialist - Enforcement X
Child Support Specialist - Paternity

Accounting Technician
Child Support Clerk

Intake Specialist - Child Support

Clerk/Typist Il

Clerk/Typist |

Child Supp Spec - Enforcement
(unfund - 1.0 FTE)

~ 2009 Settled rate per contract
~ Salary adjustment includes the adjustments

for the negotiated rates

* 2011 rate settled after completion of

salary summary

CONTRACTS

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 28.94 2,080 60,202 0 60,202
1.00 20.32 ~* 2,080 42273 360 42,633
17.00 1919 ** 33,150 636,168 4,200 640,368
3.00 1884 ~* 5,850 110,226 1,080 111,306
3.00 1852 ~+* 5,850 108,357 1,080 109,437
3.00 16.21 ~* 5,850 94,847 480 95,327
1.00 16.21 ~* 1,950 31,616 240 31,856
2.00 1549 7% 3,900 60,400 430 60,830
2.00 14.88 ~+* 3,900 58,020 0 58,020
(37,422) (37,422)
33.00 64,610 1,164,687 7,870 1,172,557
AN Salary Adjustment 53,449
Turnover Reduction (24,377)
Regular Eamings 1,201,629
Premium Qvertime 0
Fringe Benefits 760,393
2011 Total Compensation 1,962,022

Child Support

Administrator

Lead Child Support Worker
Child Support Specialists - Enforcement
Child Support Specialists - Paternity

Accounting

Technicians

Child Support Clerks
Intake Specialist - Child Support
Clerk/Typists 1|
Clerk/Typists |

Type of Service Provided

Call Center

Genetic Test Fees
Paper Services - Legal
Temporary Replacement Help
Conflict of Interest Cases

Filing Fees
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Annual Cost

145,500
50,000
45,000

2,000
1,500
300

244,300
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Clerk

MissiON

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain permits and state licenses.
The County Clerk also serves the
County Board and other
departments by assuring
completion of necessary support
functions and management of
records. The County Clerk’s office
assists the general public with
information and directs telephone
calls to their proper destination.

PERFORMANCE MEASURES

Number of Election Ballots Cast

Number of Estimated Eligible Voters

Elections Chargeback Revenue Brought

into Brown County

Number of Marriage Licenses Issued

Number of Domestic Partnerships

Number of Passport Applications Issued

Darlene Marcelle - County Clerk
(920) 448-4016

PROGRAM DESCRIPTION

The County Clerk's Office consists of five main areas of responsibility:
records management; elections; licenses and permits; U.S. Passport
Acceptance Agency; and serving the County Board, Parks Department and
Golf Course. The County Clerk is responsible for conducting state and
national elections by publishing notices; receiving and reviewing nomination
papers and financial reports; coding, printing, and distributing ballots;
tabulating and releasing returns; and storing and maintaining election
records, statewide voter registration services, supplies, and ballots. The
County Clerk also prepares and issues marriage certificates; domestic
partner certificates, processes passport applications; administers and tracks
dog licenses; and issues boat launch permits, golf passes and certificates
and alarm permits. It is also the responsibility of the office to prepare,
design, and distribute the Brown County Directory. In addition, the County
Clerk serves the County Board by recording County Board proceedings,
assuring compliance with open meetings and records laws, and maintaining
files of legal papers and other documents. Finally, the office supports Brown
County's general information telephone line.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
34,095 150,648 150,648 34,000 -77.43%

(2 elections) (4 elections) (4 elections) (2 elections)
185,425 186,186 186,186 186,186 0.00%
$103,152 $90,000 $100,000 $65,000 -35.00%
1,490 1,500 1,500 1,500 0.00%
61 10 10 10 0.00%
2,298 2,562 1,600 2,562 60.13%
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Clerk

FINANCIAL. SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
59,042 100,000 100,000 65,000 (35,000) -35.00%
184,890 202,330 191,030 201,625 10,595 5.55%
543 396 300 300 - 0.00%
2,202 2,000 2,000 3,670 1,670 83.50%
246,677 304,726 293,330 270,595 (22,735) -7.75%
330,365 350,974 350,813 365,259 14,446 4.12%
172,793 247,674 247974 180,639 (67,335) -27.15%
84,265 88,039 88,039 92,457 4,418 5.02%
587,423 686,687 686,826 638,355 (48,471) -7.06%
399,916 381,961 393,496 367,760 (25,7386) -6.54%
59,170 - - -

Intergovernmental revenue decreased to reflect a drop in election supply chargebacks from other municipalities
because of the two-election cycle in 2011 vs. four elections in 2010. Public charges increased mainly due to an
anticipated rise in passport sales for 2011. Other financing sources also increased to reflect an increase in dog tag

fees.

Personnel costs increased to reflect cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased mainly due to the department not needing to print election ballots in 2011 since they
will become obsolete with the purchase of new voting machines. In addition, advertising and public notice expenses
dropped significantly due to the two-election cycle; supplies decreased to reflect the one-time purchase of phones for
the new VolP system in 2010, and savings in telephone operating expenses were realized because of this new
system. Interdepartment charges increased due to an increase in indirect costs; however, this was partially offset by
a decrease in Information Services chargebacks.

LEvy TRENDS

500 =

400 -

300 =

Thousands ($)

200 -

100 =

2007 2008 2009 2010 2011
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Clerk

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Clerk 1.00 31.97 2,080 66,500 0 66,500
Chief Deputy County Clerk 1.00 24.27 2,080 50,486 0 50,486
Elections Specialist 1.00 19.67 ~* 1,950 38,357 0 38,357
Deputy County Clerk 1.00 18.84 ~* 1,950 36,742 360 37,102
Account Clerk | 1.00 16.71 ~* 1,950 32,579 0 32,579
Clerk/Typist | - LTE 0.50 14.88 ~* 975 14,505 0 14,505
Election Help 0.10 9.25 116 1,073 0 1,073
5.60 11,101 240,242 360 240,602
A Salary Adjustment 5731
~ 2009 Settled rate per contract Turnover Reduction 0
A1 Galary adjustment includes the adjustments Regular Earnings 246,333
for the negotiated rates Premium Overtime 1,008
* 2011 rate settled after completion of Fringe Benefits 117,390
salary summary 2011 Total Compensation 364,731

Clerk

Chief Deputy
County Clerk

Deputy County Clerk

Account Clerk | Elections Specialist

2,500

Clerk/Typist | - LTE
Election Help

PERMITS ISSUED

2,000

1,500 -

1,000 +

500

2005

—&— Work Permits
—iik— Marriage Licenses

2006 2007 2008 2009

—— Alarm Permits
—&8—Passports
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MissiON

The mission of the Brown County
Corporation Counsel is to advise
and represent the county in all
civil, administrative, and regulatory
matters. Additionally, Corporation
Counsel represents the public in
mental commitments, certain
protective placement-guardianship
matters, involuntary termination
of parental rights actions, child
neglect, and child abuse cases in

Corporation Counsel

John Luetscher - Corporation Counsel
(920) 448-4006

PROGRAM DESCRIPTION

In carrying out its responsibility to provide legal services regarding civil,
administrative, and regulatory matters, the Corporation Counsel undertakes
a number of activities. The Corporation Counsel gives advice to county
officials and drafts documents for them. Corporation Counsel represents the
county in civil court. These civil actions include both state and federal court
actions and state and federal administrative proceedings. Corporation
Counsel advises county officials and the Human Resources Department on
employment law matters. Corporation Counsel drafts and reviews a wide
variety of contracts or other agreements for county officials. Corporation
Counsel represents the public in mental health proceedings (including
protective placements and guardianships) child abuse and neglect cases in

juvenile court and involuntary termination of parental rights cases.
Corporation Counsel reviews and may draft resolutions and ordinances.

juvenile court. Corporation
Counsel furnishes three staff
attorneys to the child support
agency.

POLICY INTIATIVES

Mental Commitments and Guardianships - Throughout 2011, the Corporation Counsel office will focus on
disseminating more useful information on mental commitments and guardianships to improve general knowledge
regarding these services. Information of interest to the public will be added to the Corporation Counsel website, and
the department will work with Human Services officials as well as local law enforcement on training initiatives and
pre-commitment screening efforts.

Juvenile Court Training Initiative - During 2010, the Corporation Counsel office initiated several internal training
sessions with the Human Services department on various juvenile court issues such as termination of parental rights
(TPR), CHIPS referrals, the Indian Child Welfare Act, etc. In 2011, the office will continue meeting quarterly on issues
and training opportunities in this area to assure a strong collaborative effort between the departments, a thorough
understanding of new child welfare law, and more efficient service to clients.
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Corporation Counsel

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,190 12,000 12,000 12,000 - 0.00%
Public Charges 161,994 - 450 - (450) -100.00%
Miscellaneous Revenue 16 - - - - 0.00%
Other Financing Sources 82,191 281,000 281,000 - (281,000) -100.00%
Total Revenues 246,391 293,000 293,450 12,000 (281,450) -95.91%
Personnel Costs 402,088 414,090 406,697 424,613 17,916 4.41%
Operating Expenses 73,080 29,189 93,279 58,734 (34,545) -37.03%
Interdept. Charges 27,312 26,183 26,183 26,104 (79) -0.30%
Total Expenses 502,480 469,462 526,159 509,451 (16,708) -3.18%
Property Taxes 266,268 176,462 232,709 497,451 264,742 113.77%

Addition to (Use of)
Fund Balance 10,179 - - -

SUMMARY HIGHLIGHTS

Public charges decreased to more closely reflect anticipated legal fee revenue in 2011. Other financing sources also
decreased to reflect an internal procedure change. For 2011, Guardian ad Litem (GAL) fee revenue was transferred
out of Corporation Counsel’s budget into the Clerk of Courts where the actual revenue is recognized. This procedural
correction caused the department’s property tax line to increase while the Clerk of Courts decreased.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased due to a drop in budgeted outside legal counsel/legal services; a decrease in
travel and training expenses; a reduction in supplies to reflect the one-time purchase of phones for the new VolP
system in 2010, and savings in telephone operating expenses because of this new system.
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Corporation Counsel

STAFFING SUMMARY

Position

Corporation Counsel

Lead Staff Attorney

Assistant Corporation Counsel
Assistant Corporation Counsel
Staff Attorney

Staff Attorney

Staff Attorney

Administrative Secretary
Administrative Secretary

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 51.71 2,080 107,557 0 107,557
1.00 35.88 2,080 74,635 0 74,635
1.00 34.86 2,080 72,510 0 72510
1.00 34.86 2,080 72,510 0 72,510
1.00 33.00 2,080 68,650 0 68,650
1.00 32.07 2,080 66,700 0 66,700
1.00 32.07 2,080 66,700 0 66,700
1.00 19.68 2,080 40,936 0 40,936
1.00 18.03 2,080 37,506 0 37,506
9.00 18,720 607,704 0 607,704
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 607,704
Premium Overtime 0
Fringe Benefits 232,214
Termination of Parental Rights Reimbursement (125,101)
Child Support Salaries Reimbursement (290,204)
2011 Total Compensation 424,613

Corporation Counsel

Administrative
Secretaries

Lead Staff Attorney
(Title IV-D)

Assistant
Corporation Counsels

Staff Attorneys
Title Iv-D

Staff Attorneys
Title IV-E
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Corporation Counsel

CONTRACTS

Type of Service Provided

Port and Solid Waste - PCB Litigation Fox River
Human Resources - Employee Labor Law
Corporation Counsel

County Board Counsel
Administration/Finance-Bond Counsel

Paper Service of Summons, Subpoenas, etc
Child Support-Conflict of Interest

Airport

Court Reporter Service

Airport

Child Support-Conflict of Interest Cases
Administration/Finance Bond Counsel

County Board Counsel

Human Resources - Employee Labor Law

Port and Solid Waste - PCB Litigation Fox River
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Annual Cost
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The purpose of the Brown
County Facility and Park
Department is to provide the
highest quality and value in
Facility Management services
required to meet county
government facility needs
while  utilizing the most
efficient and cost-effective
business practices and to
enrich the quality of life in
Brown County through a
comprehensive  system  of
open space and outdoor
recreational facilities with an
emphasis on natural
resources, recreation, and
outdoor education.

Facility and Park Management
Eh

PROGRAM DESCRIPTION

The Facility and Park Department provides Facility Management services to
Brown County organizations in 29 Brown County buildings encompassing 1.4
million gross square feet and operates 18 parks, recreation areas, and natural
areas comprised of over 3,600 acres.

Facility management services include: facility planning and engineering, project
management, energy management and climate control, preventative
maintenance, repair and emergency services, housekeeping, laundry, grounds
maintenance, vehicle maintenance, building security and lock services, mail,
records management, and copy center services. Services are monitored through
a computerized facilities management program to assure control of priorities
and efficient labor utilization.

Park activities include conservancy and wildlife management; educational
programs, wildlife observation blinds and lookout tower; hiking, mountain
biking, skiing, equestrian, and snowmobile trails; boat launching, picnic,
playground, pet exercise, disc golf areas, camping, and shelter rentals; festivals
and special events including the county fair; state recreational trails; and a rifle
range. Parks managed include Barkhausen Waterfowl Preserve/Ft Howard
Paper Foundation Wildlife Area (915 acres), Bay Shore Park (81 acres), the
Fairgrounds (36 acres), Lily Lake (124-acre), Neshota Park (257 acres),
Pamperin Park (74 acres), the Reforestation Camp (1,543 acres), Fonferek Glen
(74 acres), and the Mountain-Bay (13.5 Miles) and Fox River (19.6 Miles) State
Recreational Trails.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Facility Management Labor Hour per Square Foot JA11 .108 .108 104 -3.70%
Facilities Customer Satisfaction Rate (on a 5-point Scale) 4.96 4.80 4.80 4.80 0.00%
Preventative Maintenance Schedule Performance 98.57 98.00 98.00 98.00 0.00%
Park Visitation (Approximate) 914,000 950,000 950,000 950,000 0.00%
Park Visitor Satisfaction Rate (on 5-point Scale) 478 475 4.75 475 0.00%

POLICY INITIATIVES

Brown County Sustainability Plan - During 2011, the Facility and Park Management department will continue to
collaborate with other departments in the implementation of actions identified in Brown County’s sustainability plan
of 2009. Initiatives will include completing sustainable administrative procedures as well as implementation of audit
recommendations and renewable energy projects (both partially funded with a block grant). In addition, the
department will also continue with Energy Star certification of County buildings; LEED certification for new
construction and renovations; efforts with the 25x25 vehicle plan, including Hybrid purchases and B20 testing;
research of large scale renewable energy production and implementation of energy education programs for
employees and Brown County citizens.
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Facility and Park Management

Parks Sustainability Study - During 2011, the Parks department will continue with the implementation of actions
identified in Brown County's Sustainability Plan for Parks. Included will be completing the implementation of
renewable energy projects (partially funded with a block grant), as well as continued implementation of sustainable
practices for Parks, measuring and reporting energy/fuel usage and energy related improvements.

Long-Range Facilities Strategic Plan - In 2011, the department will continue to work with the Brown County Planning
Commission and the Facility Master Plan Sub-Committee in assessing long-range facility requirements for
incorporation into the Brown County Strategic Master Facility Plan.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 128,624 368,837 368,262 93,475 (274,787) -74.62%
Public Charges 1,434,718 1,429,974 1,416,124 1,458,599 42,475 3.00%
Miscellaneous Revenue 1,859,702 1,666,942 1,807,479 1,488,933 (318,546) -17.62%
Other Financing Sources 162,818 210,319 244,756 125,363 (119,393) -48.78%
Total Revenues 3,585,862 3,676,072 3,836,621 3,166,370 (670,251) -17.47%
Personnel Costs 4,719,865 4,553,146 4,693,506 4,466,538 (226,968) -4.84%
Operating Expenses 2,536,866 2,792,299 2,839,734 2,677,703 (162,031) BT71%
Interdept. Charges 312,042 312,269 338,977 348,512 9,535 2.81%
Qutlay 377,897 693,003 705,721 57,699 (648,022) -91.82%
Total Expenses 7,946,670 8,350,717 8577938 7,550,452 (1,027,486) -11.98%
Property Taxes 4,726,837 4,494 679 4541983 4,223,862 (318,121) -7.00%
Addition to (Use of)
Fund Balance 366,029 (179,966) (199,334) (160,220)

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Facility and Park Management budget and included within this Financial Summary:
Boating Landing, Cross Country Ski, Land and Building Acquisition, Park Trust Fund and Rails to Trails.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly due to the reduction in Energy Efficiency and Conservation Block Grant
projects from 2010, as well as a reduction in supplemental funding from the State for the Parks division. Public
charges increased slightly mainly due to an anticipated increase in camping and cross-country ski revenue as well as
logging revenue from Red Pine tree thinning at the Reforestation Camp. Miscellaneous revenue decreased mainly to
reflect the removal of several maintenance positions from the Parks table of organization, and the addition of
mainteénance positions to the NEW Zoo table of organization. Other financing sources decreased due to the removal
of carryover funds from 2010; however, this was partially offset by budgeted proceeds from the anticipated sale of
some park land in 2011.

Personnel costs decreased due to the elimination of a 1.0 FTE Assistant Facility Manager position, the reduction of
Electrician and Mechanic positions, the elimination of several positions due to the outsourcing of laundry services at
the Jail for 2011, and the elimination of maintenance positions at the Parks as referenced above. However, this
decrease was offset by cost-of-living wage increases and associated fringe benefits for existing staff. Operating
expenses decreased to show reductions in contracted and professional services, utilities, and building repair and
maintenance due to reductions in Park building projects for 2011. Interdepartmental charges rose slightly to reflect
an increase in Information Services chargebacks for the department as a whole. Outlay requests for 2011 include a
replacement vehicle, energy projects and office renovations for Facility Management, as well as a utility cart, security
camera and a landscaping project for the Parks.
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Facility and Park Management

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Facility and Park Director 1.00 42.60 2,080 88,601 0 88,601
Facility Engineer 1.00 36.49 2,080 75,903 0 75,903
Facility Planning & Project Mgr 1.00 33.00 2,080 68,650 0 68,650
Assistant Park Director 1.00 31.59 2,080 65,706 0 65,706
Electrician 1.00 29.68 # 2,080 61,742 540 62,282
Park Manager 1.00 27.60 2,080 57,409 0 57,409
Park Manager 1.00 27.60 2,080 57,409 0 57,409
Park Manager 1.00 27.60 2,080 57,409 0 57,409
Facility Manager 1.00 27.04 2,080 56,240 0 56,240
Facility Manager 1.00 26.26 2,080 54,616 0 54,616
Facility Technician 2.00 2573 "* 4,160 107,045 720 107,765
Housekeeping Manager 1.00 23.57 2,080 49,030 0 49,030
Park Supervisor 1.00 22.23 2,080 46,237 0 46,237
Garage Mechanic 1.00 21.80 ~* 2,080 45,354 360 45,714
Facility Mechanic 6.00 20.45 ~=* 12,480 255,270 1,680 256,950
Facility Systems Operator 1.00 20.45 ~* 2,080 42,545 360 42,905
Office Manager | 1.00 19.89 2,080 41,379 0 41,379
Park Ranger 8.00 19.25 ~* 16,640 320,295 1,320 321,615
Lead Document Center Specialist 1.00 19.19 ~* 2,080 39,916 190 40,106
Maintenance Mechanic X 2.00 18.86 ~ 4,160 78,438 360 78,798
Housekeeping Lead 1.00 17.33 ~* 1,950 33,796 960 34,756
Document Center Specialist 1.00 16.92 ~* 2,080 35,204 360 35,564
Facility Worker 5.00 16.92 ~* 10,400 176,018 1,040 177,058
Maintenance Worker Il 3.50 16.72 ~ 7,280 121,735 1,260 122,995
Housekeeping Services Aide 0.50 16.66 *~* 1,040 17,322 120 17,442
Clerk/Typist Il 1.00 15.49 ~* 1,950 30,200 180 30,380
Clerk/Typist Il 0.50 15.49 ~* 975 15,100 0 15,100
Housekeeper I 1.00 15.49 ~* 1,950 30,200 360 30,560
Maintenance Worker | 9.50 1541 » 19,760 304,442 2,040 306,482
Delivery/Receiving Clerk 0.53 14.88 ~* 1,034 15,383 0 15,383
Housekeeper Il 3.00 14.88 ~* 5,850 87,030 960 87,990
Housekeeper| 6.00 12.95 ~* 11,700 151,486 1,410 152,896
Seasonal Trail Ranger 0.78 9.75 1,622 15,815 0 15,815
Seasonal Worker 6.49 9.75 13,504 131,664 0 131,664
Summer Help 2.23 9.00 4,637 41,733 0 41,733
Summer Help 0.92 9.00 1,914 17,226 0 17,226
Co-op Student/Student Intern 0.76 8.25 1,681 13,043 0 13,043
SKi Program Concessionaire 0.19 7.90 395 3,121 0 3,121
Shift Differential 2,730 2,730
Maintenance Mechanic
(unfund - 1.0 FTE) X (39,219) (39,219)
77.90 160,342 2,873,223 14,220 2,887,443
A 2009 Settled rate per contract AN Salary Adjustment 90,759
"~ Salary adjustment includes the adjustments Turnover Reduction (74,204)
for the negotiated rates Regular Earnings 2,903,998
# 2010 Settled rate per contract Premium Overtime 54,600
* 2011 Rate settled after completion of Fringe Benefits 1,507,940
salary summary 2011 Total Compensation ~ 4466538
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Facility and Park Management

CONTRACTS
Type of Service Provided Annual Cost
Facility Management
Elevator Maintenance & Inspections 41,519
Waste Removal & Recycling 39,158
Records Storage 33,000
Fire System Maintenance & Monitoring 26,178
Lawn Service 25,664
Painting 23,500
Architect/Engineering Services 22,500
Energy Studies 15,000
Security 14,400
Carpet Cleaning 14,000
Sharps Disposal 14,000
Safety Consultant 10,000
HVAC Maintenance 9,000
Snow Removal 9,000
Electrical Service 7,430
Window Cleaning 6,720
Carpet Installation 6,500
Master Plan Development 5,000
Predictive Maintenance 5,000
Temporary Help 5,000
Temporary Maintenance & Housekeeping 5,000
Pest Control 4,035
Generator Testing 3,600
Chiller Maintenance 2,500
Vibration Testing 2,500
Courthouse Sound System 2,100
IS Professional Services 1,593
Backflow Testing 1,500
Drain Cleaning 1,340
Boiler Service 300
354,037
Parks
Brown County Fair Subsidy 25,000
County Electricians 18,350
Sustainability Initiatives 10,000
Waste Removal & Recycling 8,700
Engineering/Surveying/Water Testing Services 6,650
Safety Initiatives 5,000
Holding Tank Pumping 4,900
Portable Toilet Rental 4,200
Tree Trimming 3,000
County Highway Sand Pit Leveling 2,000
Fire Extinguisher Inspections 1,250
Sewer System Maintenance 900
Archibus Hourly Support 729
Furnace Inspections 1,000
Inmate Labor 500
92,179
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Facility and Park Management

CONTRACTS (CONT'D)
Type of Service Provided
Boat Landing

Holding Tanks, Portolets, Dock Work, Electrician

Engineering/Design Services/Water Testing

Land and Building Acquisition
Pre-Design for Reforestation Camp Building

OuTLAY
Description

Facility Management
Branch 7 Accoustics
Energy Saving Lighting Projects
Office Renovations

Boat Landing
Security/Web Camera

Rails-to-Trails
Utility Cart Replacement
Paystation Landscaping
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Annual Cost
7,000
5,000
12,000
10,000
10,000
Amount
13,000
10,500
8,699
32,199
8,000
8,000
10,500
7,000
17,500
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MissiON

The purpose of the Human
Resources department is to
provide innovative County human
resources, payroll and benefit
services, and labor relations
services while identifying,
improving, and administering
effective and consistent
programs, policies, processes and
practices.

Human Resources

Debbie Klarkowski - Manager
(920) 448-4065

PROGRAM DESCRIPTION

Numerous functions are coordinated and administered by the Human
Resources department to fulfill its mission. The Human Resources policies
and procedures adopted by the County Board are administered by the office,
as well as labor agreements, the classification/compensation and benefit
programs, and performance planning and review.

The department maintains human resources records for each of the
County’'s 1,347 FTEs and 236 extra-help employees. The office is
responsible for processing payroll as well as coordinating the recruitment,
selection, orientation, development, transfer, and separation of employees.
Employee training, employee job analyses, avoiding unnecessary
investigations and litigation, department reorganizations, unemployment
compensation, affirmative action, Civil Rights compliance, Wisconsin and
Federal Family and Medical Leave Act, short-term disability, HIPAA
regulations compliance, DOT regulations compliance and ADA compliance
are also major functions of Human Resources. The office is responsible for
negotiations with 19 County employee bargaining units and assists
employees in all matters pertaining to the Wisconsin Retirement System.
The department also advises the County Executive, County Board,
department heads, and employees regarding human resources matters.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Retention Rate of New Hires (Hired Within the
Last 18 Months) 81% 90% 95% 95% 0.00%
Percent of Grievances Resolved Internally 94% 95% 95% 95% 0.00%
Percentage of Payrolls Processed on Time 100% 100% 100% 100% 0.00%

PoLICY INITIATIVES

Organizational Development - During 2011, Human Resources will continue to facilitate a County-wide effort to
increase organizational effectiveness through Lean Management initiatives and department/position reviews.

County-wide Performance Management - The Human Resources department will continue to build a centralized
training environment for County employees during 2011. Professional development opportunities will include
supervisory training, policy/procedure training, interviewing skills, workplace diversity, HIPAA and civil rights training.

New Human Resources/Payroll System - Working with the Department of Administration, during 2011 the
department will implement a new HR/payroll system in Phase Il of the Financial System Project. The system will
automate many of the manual HR functions and payroll processes, as well as provide opportunities to streamline
procedures and optimize management reporting.
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Human Resources

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 12,206 11,726 8,500 12,125 3,625 42.65%
Miscellaneous Revenue 567 796 1,100 2,500 1,400 127.27%
Other Financing Sources 287,549 52,212 52,212 1,000 (51,212) -98.08%
Total Revenues 300,322 64,734 61,812 15,625 (46,187) -74.72%
Personnel Costs 711,903 1,482,780 1,436,766 1,550,405 113,639 7.91%
Operating Expenses 892,109 384,472 431,770 320911 (110,859) -25.68%
Interdept. Charges 48,746 51,269 51,269 46,299 (4,970) 9.69%
Total Expenses 1,652,758 1,918,521 1,919,805 1,917,615 (2,190) 0.11%
Property Taxes 1,643,125 1,855,558 1,855,558 1,899,290 43,732 2.36%
Addition to (Use of)
Fund Balance 290,688 1,771 (2,435) (2,700)

NOTE: As of August 1, 2009, the Employee Events former special revenue account falls under the General Fund and
as such, is now reflected under the Human Resources budget and included within this Financial Summaty.

SUMMARY HIGHLIGHTS

Public charges increased to reflect a rise in anticipated vending machine revenue for employee social events.
Miscellaneous revenue also increased to include funds payroll receives for processing child support garnishments.
Other financing sources decreased to reflect the removal of 2010 carryover.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly due to trend-driven reductions in advertising and recruitment, as well as
a reduction in supplies to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in
telephone operating expenses because of this new system. However, these decreases were partially offset by an
increase in software expense for the budgeted purchase of recruitment and applicant tracking software.
Interdepartmental charges decreased to reflect a reduction in Information Services chargebacks.

LEVY TRENDS STAFFING TRENDS

2.50 40
s 2.00 - 30
2 150 -
§ “é’ 20
s 1.00 -

0.50 10

0.00 : 0 L R

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

Note: The HR budget includes a line item entitled Salary Adjustments which
reimburses other departments for unanticipated adjustments such as
position reclassifications, etc. Because of its special nature, only budgeted
dollars are shown in this account, not actual. Therefore, 2010 Budgeted
and 2011 Budgeted levy appear higher than they actually will be.
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Human Resources

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Human Resources Manager 1.00 3842 2,080 79,904 0 79,904
Benefits and Compensation Manager 1.00 32.49 2,080 67,577 0 67,577
Organizational Development Coord 1.00 31.27 2,080 65,051 0 65,051
Senior Analyst 1.00 27.20 2,080 56,581 0 56,581
Analyst 1.00 24.99 2,080 51,976 0 51,976
Benefits Specialist 1.00 24.89 2,080 51,777 0 51,777
Safety Coordinator 1.00 24.27 2,080 50,479 0 50,479
Analyst 1.00 22.89 2,080 47611 0 47,611
HRIS Analyst 1.00 22.14 2,080 46,058 0 46,058
Payroll Specialist 1.00 20.48 2,080 42,606 0 42,606
Payroll Specialist 1.00 19.89 2,080 41,379 0 41,379
Administrative Coordinator 1.00 19.29 2,080 40,131 0 40,131
Employment Coordinator 1.00 18.20 2,080 37,855 0 37,855
Assistant 1.00 17.51 2,080 36,427 0 36,427
Extra Help 1.00 14.36 2,080 29,869 0 29,869
15.00 31,200 745,281 0 745,281
Salary Adjustment 0
** Amount to be allocated to departments Turnover Reduction (18,152)
for Casual Payouts, Retirement Payouts Regular Earnings 727,129
and Reclassifications Premium Overtime 8,100
Fringe Benefits 278,650
**Departmental Salaries Reimbursement 536,526
2011 Total Compensation 1,550,405
Human Resources
Manager
| | Administrative
Coordinator
I | I ]
- Organizational Benefits &
Senior Development Safgty Compensation
Analyst Coordinator Coordinator Manager
Analysts Employment Assistant Benefits Specialist HRIS Analyst Payroll Specialists

Coordinator

63



Human Resources

CONTRACTS

Type of Service Provided

Labor Arbitration
Labor Attorney

Labor Negotiation
Management Training
Temporary Help
WERC Fees
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Annual Cost

35,000
72,000
36,000
30,000
9,950
4,000

186,950
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MissION

Information Services facilitates
effective information sharing for
Brown County government and
supported agencies. Research,
application support, information
processing, telecommunications
and operational support are
provided for Brown County
technological investments.
Through  teamwork, the
department provides reliable,
cost effective, and secure
solutions to the County's ever-
changing needs.

PERFORMANCE MEASURES

Information Services
Robert Heimann - Director
(920) 448-4032

PROGRAM DESCRIPTION

The Information Services (IS) Department is responsible for
technological investments across Brown County involving computers and
related hardware devices, software, technology services and
telecommunications.

As part of the technology management function, strategic project insight
is provided to the County Executive, County Board, departments and
committees to allow for wise use of Brown County finances and
resources on initiatives involving technology. Support of the Brown
County staff computers and the library public use computers is
performed by the IS Department.

The IS Department maintains a WIFI public internet network accessible
in most County office locations, libraries and airport. There is also a
private fiber optic cable network connecting many of Brown County
locations that consists of 31 miles of cable managed as part of the local
area network.

A unified communications network consisting of voice, data and video is
also maintained by the IS Department.

Percent of Help Desk calls and Service Requests

Resolved within 10 Days

Number of Help Desk calls and Service Requests

Received During Reporting Period

PoLicy INITIATIVES

2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
80% 83% 86% 86% 0.00%

5,795 5,804 5,804 5,804 0.00%

Disaster Recovery Plan- Brown County Information Services will continue to progress in disaster preparedness
planning started with a 2007 joint fiber optic project involving the City of Green Bay and the Green Bay Metropolitan
Sewerage District. A secondary data center was built in 2009 as part of the new 911 Center at the Jail, and in 2010
the installation of equipment began to provide protection of data and services. During mid-2011 the conversion of

systems will be completed per the plan.
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Information Services

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 324 2,520 - - - 0.00%
Miscellaneous Revenue 3,679,031 4,051,762 4,137,160 4,041,779 (95,381) -2.31%
Other Financing Sources 3,150,795 3,960 - - - 0.00%
Total Revenues 6,830,150 4,058,242 4,137,160 4,041,779 (95,381) -2.31%
Personnel Costs 1,628,646 1,509,470 1,579,872 1,692,133 112,261 7.11%
Operating Expenses 2,031,722 3,280,670 2,947,830 2,863,295 (84,535) 2.87%
Interdept. Charges 5,849 6,776 6,776 4,293 (2,483) -36.64%
Outlay 32,028 - - - - 0.00%
Total Expenses 3,698,245 4,796,916 4534478 4,559,721 25,243 0.56%
Property Taxes - - - - - 0.00%
Addition to {(Use of)
Fund Balance 3,131,905 (738,674) (397,318) (517,942)

SUMMARY HIGHLIGHTS
Miscellaneous revenue decreased due to a reduction in Information Services chargebacks to County departments.
Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing

staff. Operating expenses remained relatively even from 2010 to 2011, and interdepartmental charges increased
due to a slight increase in insurance chargebacks.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Information Services Director 1.00 41.07 2,080 85,426 0 85,426
Applications Support Manager 1.00 3497 2,080 72,728 0 72,728
Network Support Manager 1.00 33.00 2,080 68,650 0 68,650
System Administrator 1.00 31.16 2,080 64,804 0 64,804
Management Info Coord - PSC 1.00 31.01 2,080 64,496 0 64,496
Data/Telecommunications Specialist 1.00 28.69 ~* 2,080 59,682 240 59,922
Programmer/Analyst I 6.50 28.69 ~* 13,520 387,933 1,590 389,523
Management Information Spec. 1.00 26,26 ~* 2,080 54,620 120 54,740
Network Support Specialist 3.00 2573 ~~* 6,240 160,567 980 161,547
IT Client Support Specialist 1.00 20.45 ~* 2,080 42 545 0 42,545
Office Manager | 1.00 19.89 2,080 41,379 0 41,379
Network Support Clerk 1.00 16.21 ~+* 2,080 33,723 360 34,083
19.50 40,560 1,136,553 3,290 1,139,843

" Salary Adjustment 36,251
~ 2009 Settled rate per contract Turnover Reduction (28,410)
~n Salary adjustment includes the adjustments Regular Earnings 1,147,684
for the negotiated rates Premium QOvertime 5,000

* 2011 rate settled after completion of Fringe Benefits 539,449

salary summary 2011 Total Compensation 1,692,133
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Information Services

CONTRACTS

Information Services
Director

|| Office Manager |

System Management Info Network Support Applications Support
Administrator Coord. - PSC Manager Manager
Managem(lnt Info. Network Support Specialists ~ Programmer/Analysts 11
Specialist Data/Telcomm. Spec.
Network Support Clerk
IT Client Support Specialist
STAFFING TRENDS
40
30
e
£ 20
10
0 e . . Iiiiiii”'”’ :
2007 2008 2002 2010 2011
Type of Service Provided Annual Cost
External Security Audit 28,500
Data and Voice Cabling 25,000
Router Changes Requested by Brown County 24,000
Cisco IP Telephony Support 20,000
Fiber Optic Cable Locates, Maintenance, etc. 20,000
Technology Enhancements and Modifications 20,000
Temporary Agency Help 20,000
External Security Setup and Troubleshooting 15,000
Tivoli Support 12,000
Outside Training Services for New Software 10,000
Security - Technical Support Services 10,000
Vendor Cross Training to 1S 10,000
Vulnerability Assessment/Risk Analysis 10,000
Application Support-Technical Support Services 9,600
Offsite Data Storage 9,600
Network Support -Technical Support Services 5,000
Web Support Services and Development 5,000
Security Authentication 5,000
Monitor Recycling 2,000
Website Hosting 1,600
262,300
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Information Services

QurLay
Description Amount
Switches 170,985
Pluggable SFP Modules 97,200
268,185
STATEMENT OF FUNDS
Equipment Total
Operational Replacement Funds
Funds Available 1/1/10 781,381 76,718 858,099
Projected:
2010 Revenues 3,735,694 322,648 4,058,242
2010 Expenses (4,507,816) (289,100) (4,796,916)
2010 Earnings (772,122) 33,448 (738,674)
Non-Cash ltems:
- Depreciation 1,238,304 - 1,238,304
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) (762,073) - (762,073)
Projected 2010 Funds Made Available (295,891) 33,448 (262,443)
Projected Funds Available 12/31/10 485,490 110,166 595,656
Equipment Total
Operational Replacement Funds
Funds Available 1/1/11 485,490 110,166 595,656
Projected:
2011 Revenues 3,742,630 299,149 4,041,779
2011 Expenses (4,190,672) (369,149) (4,5569,721)
2011 Eamings (447,942) (70,000) (517,942)
Non-Cash ltems:
- Depreciation 922,064 - 922,064
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) (268,185) - (268,185)
Projected 2011 Funds Made Available 205,937 (70,000) 135,937
Projected Funds Available 12/31/11 691,427 40,166 731,593
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(920) 448-6321

MissiON

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-
political jurisdictions as required.

PERFORMANCE MEASURES

Property Tax Collection Parcel Costs

Cost per Payroll Check Processed

PoLICY INITIATIVES

Treasurer

Kerry Blaney - Treasurer

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state
statute, the Office keeps records of all monies appropriated and
disbursed regarding: general property taxes, bail, fines or forfeitures
imposed by the courts for violation of state laws or county/municipal
ordinances, fish and game fees, boat launch fees, health license fees,
and all other monies received by the County. Second, the County
Treasurer is charged with the safekeeping of all county funds and
invests such funds consistent with state statute and County Board
policy. Finally, the office maintains assessment rolls, property tax
records and is responsible for the collection of property taxes. The
office calculates and prepares tax bills for 24 municipalities, certifies
plats and pays special assessments to taxation districts. In addition,
the Office handles transactions affecting delinquent taxes and
foreclosures. The County Treasurer's Office provides tax collection
services to municipalities as well as information and services to local
municipal governments, treasurers, assessors, clerks, and to the
public.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
$5.14 $5.89 $5.54 $6.38 15.16%
$1.00 $1.19 $1.12 $1.29 15.18%

Cash Receipting Update - In 2010, the department began the process of converting the County-wide cash receipting
process to the new financial system. Components of the system have been identified, and in 20141, implementation

of the new receipting process will occur.

Tax Collection System Changes - There are still a few remaining municipalities in Brown County that collect their own
taxes. During 2011, the department will encourage these remaining municipalities to join the County Tax Collection
System, allowing Brown County to provide tax collection services for them which is a more efficient and effective
system for the taxpayer, the municipality and Brown County.
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
2,089,594 2,030,990 1,720,200 2,490,000 769,800 44.75%
1,419,774 1,222,900 1,526,800 1,030,000 (496,800) -32.54%
1,677 - - - - 0.00%
3,511,045 3,253,890 3,247,000 3,520,000 273,000 8.41%
315,220 370,846 366,752 397,699 30,947 8.44%
208,640 267,712 263,116 293,455 30,339 11.53%
32,109 30,427 30,427 31,428 1,001 3.29%
555,969 668,985 660,295 722,582 62,287 9.43%
(3,413,393) (2,584,905) (2,b86,705) (2,797,418) (210,713) 8.15%
(458,317) - - -

Intergovernmental revenue increased to reflect a rise in anticipated tax delinquencies again in 2011, which include

interest and penalties upon collection.

Other miscellaneous revenues decreased to reflect a reduction in interest

rates and, thus, a reduction on investment interest earned during 2011. Revenue, after deducting department
expenditures, is returned to the General Fund.

Personnel costs increased mainly due to cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses increased mainly due to an increase in advertising expense for uncashed check public notices
and an increase in budgeted postage expense which did not lessen as expected in 2010 with the discontinuation of
mailing receipts for tax payments. However, this was partially offset because of a reduction in supplies to reflect the
one-time purchase of phones for the new VolP system in 2010, and savings in telephone operating expenses because
of this new system. Interdepartment charges also increased slightly.

LEvy TRENDS
2007 2008 2009 2010 2011

-1.00 -

-2.00 -

-3.00 -

Millions ($)

-4.00 -

-5.00
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Treasurer

STAFFING SUMMARY

Position

Treasurer

Deputy Treasurer
Financial Specialist
Account Clerk Il
Tax Collection Help

Unit Budget
FTE Rate Hours Base Longevity Cost
1.00 31.97 2,080 66,500 0 66,500
1.00 25.65 2,080 53,362 0 53,362
1.00 2156 ~* 2,080 44,840 0 44,840
2.00 18.01 ~* 3,900 70,255 720 70,975
1.22 11.50 2,469 28,390 0 28,390
6.22 12,609 263,347 720 264,067

~n Salary Adjustment

N 2009 Settled rate per contract Turnover Reduction
~ Salary adjustment includes the adjustments Regular Earnings

for the negotiated rates

Premium Overtime

* 2011 rate settled after completion of Fringe Benefits

salary summary

CONTRACTS

2011 Total Compensation

Treasurer

Deputy Treasurer

| { Tax Collection Help

Account Clerks Il Financial Specialist
Type of Service Provided Annual Cost
Cash Courier Services 36,000
Investment Services 2,400
38,400
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Division of Public Safety

Cowrt Systemw

District Attorney

Medical Examiner

Public Safety Communications

Sheriff




Court System

District Attorney

Medical Examiner

Public Safety Communications

Sheriff

Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

2,865,694 6,118,523 (7,200) 3,245,629
219,027 1,517,857 - 1,298,830
330,919 584,601 - 253,682
309,694 6,145,427 - 5,835,733
8,028,106 36,458,535 (20,000) 28,410,429
11,753,440 50,824,943 (27,200) 39,044,303
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MissION

The mission of the Brown
County Court System is to

Court System

Judge J.D. McKay - Presiding Judge
(920) 448-4120

PROGRAM DESCRIPTION

Wisconsin's 241 circuit courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,

mental health and probate actions and proceedings. Circuit court judges are
state constitutional officers elected for six-year terms. While judges and court
reporters' salaries are state-funded, the county funds all other costs for operation
of the circuit courts with partial aid from a state grant.

provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the circuit courts, clerk of
courts, court commissioners
and register in probate
offices, we strive for effective
and efficient operation of the
judicial system.

The office of the clerk of circuit court is a constitutional office providing support to
the circuit courts in Brown County. The office maintains the official court records,
manages and coordinates the general business and financial operations of the
courts, and provides in-court clerks for the courts. The office generates revenue
for the county and state by collecting fines, forfeitures, court costs and fees. Staff
duties include: maintaining court files, indexing records, recording minutes and
orders, maintaining the jury system, and communicating the courts actions to the
public and various governmental agencies.

The circuit court commissioners assist the judiciary by handling criminal, traffic,
small claims, juvenile and mental health hearings. The family court commissioner
handles family court matters including divorce, abuse injunctions and child
support enforcement. The commissioners speed the flow of cases through the
courts and are frequently able to handle matters in a less formal manner, thus
saving the public time and expense.

The register in probate assists the judiciary and public by handling estates,
guardianships, trusts and involuntary commitments. Staff duties include:
maintaining court files, reviewing all protective placements and guardianships
annually, appointing temporary guardians, holding pretrials and deciding cases,
and advising the public and attorneys as to practices and procedures.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 898,201 887,861 889,777 885,944 (3,833) -0.43%
Public Charges 1,806,814 1,955,800 1,960,000 1,976,750 16,750 0.85%
Miscellaneous Revenue 6,569 2,800 10,000 3,000 (7,000) -70.00%
Other Financing Sources 223,395 - - - - 0.00%
Total Revenues 2,934978 2,846,461 2,859,777 2,865,694 5917 0.21%
Personnel Costs 3,411,423 3,416,589 3,422,387 3,636,460 214,073 6.26%
Operating Expenses 2,020,853 2,005,125 2,094,669 1,673,228 (421,441) -20.12%
Interdept. Charges 889,714 839,344 839,344 808,835 (30,509) -3.63%
Total Expenses 6,321,990 6,261,058 6,356,400 6,118,523 (237,877) -3.74%
Property Taxes 3,396,734 3,405,897 3,487,923 3,245,629 (242,294) -6.95%
Addition to (Use of)
Fund Balance 9,722 (8,700) (8,700) (7,200)

NOTE: As of August 1, 2009, the Family Court former special revenue account falls under the General Fund and as
such, is now reflected under the Clerk of Courts budget and included within this Financial Summary.
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Court System

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased slightly due to a reduction in the Circuit Court Support and Guardian ad Litem
grants from the State. Public charges increased to reflect increased efforts to collect fines and fee revenue in the
Clerk of Courts; however, this was partially offset by a reduction in probate fees associated with the economic
turndown. Miscellaneous revenue decreased due to an anticipated reduction in interest earned for 2010.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly based on historical data and estimated caseloads for 2011 as well as a
reduction in supplies to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in
telephone expense because of this new system. Interdepartmental charges also decreased mainly due to a reduction
in indirect costs.

For 2011, Guardian ad Litem (GAL) fee revenue was transferred out of Corporation Counsel’s budget into the Clerk of
Courts where the actual revenue is recognized. This procedural correction caused the department’s property tax line
to decrease while Corporation Counsel’s increased.

STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Base Longevity Cost
Court Commissioner 1.00 3954 2,080 82,251 0 82,251
Court Commissioner 1.00 3954 2,080 82,2561 0 82,251
Court Commissioner 1.00 39.54 2,080 82,251 0 82,251
Court Commissioner 1.00 37.32 2,080 77,628 0 77,628
Register in Probate 1.00 3251 2,080 67,627 0 67,627
Office Manager Il 1.00 2348 2,080 48,833 0 48,833
Chief Deputy Register in Probate 1.00 20.89 2,080 43,443 0 43,443
Law Clerk 2.00 20.24 4,160 84,200 0 84,200
Judicial Assistant 9.00 20.32 ~* 18,720 380,456 1,470 381,926
Court Reporter 1.00 19.87 2,080 41,320 0 41,320
Court Reporter 1.00 19.87 2,080 41,320 0 41,320
Deputy Register in Probate 1.00 1884 ~* 1,950 36,742 240 36,982
Clerk/Typist Il 1.50 15.49 ~~* 2,925 45,300 240 45540
Summer Law Clerk X 0.30 10.00 624 6,240 0 6,240
Co-op Student/Student Intern X 0.60 8.25 1,248 10,296 0 10,296
Court Bailiff 48,000 48,000
Summer Law Clerk (unfund-0.3 FTE) X (6,240) (6,240)
Co-op Student/Student Intern
(unfund - 0.31 FTE) X (5,346) (5,346)
23.40 48,347 1,166,572 1,950 1,168,522
~ Salary Adjustment 21,696
Turnover Reduction (28,620)
~ 2009 Setiled rate per contract Regular Earnings 1,161,598
~n Salary adjustment includes the adjustments Premium Overtime 1,500
for the negotiated rates Fringe Benefits 599,185
* 2011 rate settled after completion of Child Support Salaries Reimbursement (80,000)
salary summary 2011 Total Compensation T 1,682,283
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Court System

Unit Budget
Clerk of Courts Position FTE Rate Hours Base Longevity Cost
Clerk of Courts 1.00 31.97 2,080 66,500 0 66,500
Financial Operations Manager 1.00 27.60 2,080 57,409 0 57,409
Chief Deputy 1.00 2427 2,080 50,486 0 50,486
Court Coordinator 9.00 20.12 ~* 17,550 353,104 3,240 356,344
Automation Specialist 1.00 19.25 ~* 1,950 37,535 360 37,895
Deputy Juvenile Clerk 1.00 18.84 ~+* 1,950 36,742 360 37,102
Accounting Technician 1.62 1852 ** 3,159 58,513 576 59,089
Deputy Clerk of Courts | 1.00 1842 ~* 1,950 35,921 360 36,281
Deputy Clerk of Courts | 440 17.72 ~¥* 8,580 152,068 1,488 153,556
Customer Service Clerk 3.00 16.21 ~* 5,850 94,847 480 95,327
Clerk/Typist Il X 850 1549 »* 16,575 256,699 1,080 257,779
Clerk/Typist | 2,00 1488 ~~* 3,900 58,020 600 58,620
Co-op Student/Student Intern X 1.40 8.25 2,912 24,024 0 24,024
Clerk/Typist Il (open position-1.5 FTE) X (45,300) (45,300)
Co-op Student/Student Intern
(open position - 0.9 FTE) X (15,444) (15,444)
35.92 70,616 1,221,124 8,544 1,229,668
X - Position open not to be filled A Salary Adjustment 46,949
Turnover Reduction (30,617)
A 2009 Settled rate per contract Regular Earnings 1,246,000
A Salary adjustment includes the adjustments Premium QOvertime 3,000
for the negotiated rates Fringe Benefits 735,177
* 2011 rate settled after completion of Child Support Salaries Reimbursement (30,000)
salary summary 2011 Total Compensation 1,954,177
Presiding Judge*
Co-op Student/
Student Intern
Circuit Court Judges*
Office Manager |
[ I I ]
Judicial Assistants Law Clerks Baliff** Register in Probate Court
Summer Law Clerks Commissioners
I [
Chief Deputy Court Reporters
Register in Probate Clerk/Typist Il
* State Employees Deputy Reg. in Probate
*% Call-in Basis Clerk/Typist Il
Clerk of Courts
I
I |
Chief Deputy Finanﬂla;‘lrgpgzr'ations
[ | | | | | [ ! 1
Deputy Clerk of Courts |
Customer Service Clerk/Typists | Court Coordinators Deputy Juvenile Clerk Automation Accounting Deputy Clerk of Clerk/Typist Il

Clerk

Clerk/Typist Il
Co-op/Student Intern

Specialist

Technicians

Courts |
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Court System

CONTRACTS
Type of Service Provided Annual Cost
Circuit Courts
Annual Mediation Services 55,000
Court Reporter Service 2,500
57,500
Family Court
Annual Mediation Services 40,000
40,000
LEvy TRENDS STAFFING TRENDS
4.00 -
— 3.50
©
g 3.00 - @
= 250- (=
2.00 -
1.50 + ‘ 40 , i
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
COURT CASELOADS

10,000
8,000
6,000
4,000

2,000

2006 2007 2008 2009 2010

—&—Civil —— Small Claims —&— Criminal
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District Attorney

John Zakowski - District Attorney
(920) 448-4190

MISSION

The purpose of the Brown County
District Attorney's Office is to
prosecute and defend all actions,
applications or mations, civil or
criminal, in the Brown County
courts which the state or county is
interested in or a party to. In
conjunction  with its  Victim/
Witness Program, the District
Attorney's Office also exists to
ensure that all victims and
witnesses of crime are treated
with dignity, respect, courtesy, and
sensitivity in protecting their rights
as they encounter the criminal
justice system.

PERFORMANCE MEASURES

Number of Referals Received
Cost per Referrals Processed
Number of Case Filings

POLICY INITIATIVES

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including:
prosecution, investigation, extradition, victim/witness services,
education/advice, and representation of county or state agencies in various
proceedings. Regarding prosecution, the Office prosecutes adult criminal
violations; noncriminal violations of the county code; juvenile delinquency
matters; all criminal traffic offenses and noncriminal traffic citations issued
by the State Patrol or Brown County Sheriff. Although most investigative
work is handled by law enforcement agencies, John Doe proceedings may be
conducted to attempt to present a judge with sufficient evidence to warrant
filing of a criminal charge. The Office processes extradition of prisoners or
witnhesses consistent with state law.

The Victim/Witness Program assists victims and witnesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and witnesses
regarding case disposition.

The Office is available 24 hours per day to advise law enforcement agencies
in an emergency and also provides education on an ongoing basis regarding
the current status of criminal law. State or county agencies are represented
by prosecuting violations regarding natural resources, liquor laws,
unemployment compensation fraud, welfare fraud, election/open meeting
law violations, wage claims and consumer protection violations.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
9,437 10,090 10,050 10,500 4.48%
$160 $156 $146 $143 -2.05%
6,892 7,060 8,700 7,000 -19.54%

eReferrals Law Enforcement Interface - Currently, when local law enforcement make criminal referrals to the District
Attorney’s office for consideration of charges, they must physically walk over with the paper hard copy that must then
be manually keyed into the office’s PROTECT case management system. During 2011, the office will implement an
eReferrals system that will allow referrals to be sent over electronically and interface with the current PROTECT
system to eliminate the need for manual entry. This implementation will lead to greater process efficiencies, less
labor costs and minimalization of errors in the processing of criminal referrals.
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Interdept. Charges
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
171,058 177,119 165,470 167,500 2,030 1.23%
61,167 45,000 45,000 51,627 6,527 14.50%
410 1,868 1,868 - (1,868) -100.00%
17,932 - - - - 0.00%
250,667 223,987 212,338 219,027 6,689 3.15%
1,129,643 1,117,712 1,106,958 1,202,008 95,050 8.59%
274,697 202,061 190,097 153,395 (36,702) -19.31%
104,753 167,513 167,513 162,454 (5,059) -3.02%
- 9,103 9,103 - (9,103) -100.00%
1,509,092 1,496,389 1,473,671 1,517,857 44,186 3.00%
1,257,575 1,272,402 1,261,333 1,298,830 37,497 2.97%
(951) - - -

Intergovernmental revenue increased slightly to more accurately reflect fringe reimbursement from the State. Public
charges also increased due to an anticipated increase in public copy machine revenue.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased due to a reduction in supplies to reflect the one-time purchase of phones for the
new VolP system in 2010; savings in telephone operating expenses because of this new system; decreases in copy
and subscription expenses as well as a reduction in temporary replacement help and other contracted services.
Interdepartment charges decreased because of a drop in indirect costs, and outlay also decreased to reflect the
removal of funds for a one-time copier purchase in 2010.

LEvY TRENDS STAFFING TRENDS

1.75
& 150
£
S 125 i
= &

1.00

0.75

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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District Attorney

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Victim/Witness Coordinator 1.00 23.83 ~* 1,950 46,466 360 46,826
Special Drug Task Attorney 1.00 2357 2,080 49,030 0 49,030
Office Manager I 1.00 20.89 2,080 43,443 0 43,443
Victim/Witness Asst Prog Specialist 1.00 18.84 ~* 1,950 36,742 360 37,102
Legal Assistant I 10.00 17.72 ~* 19,500 345,608 2,940 348,548
Legal Assistant | 1.00 16.71 ~* 1,950 32,579 240 32,819
Clerk/Typist Il 3.00 15.49 7+* 5,850 90,600 190 90,790
Clerk/Typist | 1.00 1488 ~* 1,950 29,010 0 29,010
Co-op Student/Student Intern 1.70 8.25 3,536 29,172 0 29,172
Asst D.A's 6,300 6,300
20.70 40,846 708,950 4,090 713,040
~ Salary Adjustment 27,255
~ 2009 Settled rate per contract Turnover Reduction 0
AN Salary adjustment includes the adjustments Regular Earnings 740,295
for the negotiated rates Premium Overtime 2,000
* 2011 rate settled after completion of Fringe Benefits 459,713
salary summary 2011 Total Compensation 1,202,008
District Attorney*

Deputy District Attorneys®

Special Drug Task
Attorney

Assistant District Attorneys*

Victim/Witness Coordinator

Office Manager Il

*State Employees

CONTRACTS

Type of Service Provided

Paper Service - Legal
Professional Court Services
State Juvenile Prosecutor

Law Intern

Victim/Witness Asst. Prog. Spec.
Legal Assistant |
Clerk/Typist Il

Legal Assistant Il
Clerk/Typist Il & |
Co-op Student/
Student Intern
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Mission

The purpose of the Brown County
Medical Examiner is to investigate all
deaths which are considered suicidal,
accidental, homicidal, unexplained,
unusual, suspicious; where a
physician is not available or will not
sign a death certificate; and where
cremation is to be the final disposition
of the decedent. Disinterment of a
decedent for any reason must also be
authorized by the Medical Examiner's
Office. All death certificates issued in
Brown County are screened by the
Medical Examiner's  office for
compliance with final disposition and
proper and accepted cause and
manner of death.

Medical Examiner

Al Klimek - Medical Examiner
(920) 448-4185

PROGRAM DESCRIPTION

The Medical Examiner's Office is responsible for investigating deaths and
authorizing cremations and disinterments. As part of a multidisciplinary
team (including law enforcement agencies and the District Attorney’s
Office), the office investigates and, if necessary, prosecutes cases in
which death is suicidal, accidental, homicidal, unexplained, unusual,
suspicious, sudden or where a physician cannot or will not sign a death
certificate. In these cases, the decedent is under the sole jurisdiction of
the Medical Examiner, who carries out all procedures necessary, at the
scene of death and thereafter, to maintain evidence about the decedent.
The Medical Examiner’s records and reports are submitted to the District
Attorney for prosecution if appropriate. The Medical Examiner, and
experts working for the Medical Examiner, testifies in court if necessary.
All cremations and disinterments require the authorization of the office.
In the case of cremation, this disposition may not be allowed if
investigation finds the manner of death to be undetermined or a
homicide. In the case of disinterment, legality of the request must be
ascertained prior to authorization.

Brown County has also collaborated with Door and Oconto Counties by
creating a regional Medical Examiner Office. By contractual agreement,
Brown County administrates the Office of the Medical Examiner for each
of the counties providing oversight for staff, medicolegal decisions and
finances. Revenue generated by these agreements directly offsets the
need for additional tax levy in Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percentage of Death Certificates Signed within
5 to 6 Business Days 100 100 100 100 0.00%
Percentage of Death Certificates Signed per
Reported Death 99 100 100 100 0.00%
Percentage of Autopsies Completed within 48 Hours 100 99 100 99 -1.00%
Number of Investigation Reports Completed
Within 45 Days 95 97 95 98 3.16%

PoLicy INITIATIVES

Increase in Rates and Fees - Effective January 1, 2010, the following fees will increase to stay in line with
comparable county fee structures: cremation permits will increase from $110 to $150, and death certificates will

increase from $30 to $35.
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Medical Examiner

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
215,405 65,000 60,153 74,500 14,347 23.85%
74,316 194,421 223,717 256,419 32,702 14.62%
1,854 - - - - 0.00%
291,575 259,421 283,870 330,919 47,049 16.57%
314,324 307,746 336,090 340,134 4,044 1.20%
181,224 177,526 206,875 120,571 (16,304) -7.88%
51,910 59,410 59,410 53,896 (b,514) 9.28%
547,458 544,682 602,375 584,601 (17,774) -2.95%
322,950 285,261 318,505 253,682 (64,823) -20.35%
67,067 - - -

Intergovernmental revenue and public charges rose to reflect an increase in death certificate and cremation permit
fees (see Policy Initiatives for more information).

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly because of a drop in medical exam/autopsies expense since there is
less need for full forensic examinations due to increased education and training within the department.
Interdepartmental charges decreased because of drops in indirect costs, Information Services and insurance

chargebacks.

STAFFING SUMMARY

Position

Chief Medical Examiner

Office Manager |

Co-op Student/Student Intern

M.E. Investigator

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 3291 2,080 68,445 0 68,445
1.00 18.23 2,080 37,910 0] 37,910
0.20 8.25 416 3,432 0 3,432
151,484 151,484
2.20 4576 261,271 0 261,271
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 261,271
Premium Overtime 2,776
Fringe Benefits 76,087
2010 Total Compensation 340,134
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Medical Examiner

Thousands ($)

# of Investigations

Chief Medical
Examiner

-t - 1

Office Manager |

Medical Investigators Contract Supervision

Student Intern
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MIsSsION

The mission of the Brown County
Public Safety Communications
department is to provide a vital
link to the public and all
emergency services. We are
committed to serving with
integrity, cooperation, and
concern for the welfare of others.

Public Safety Communications

Karl Fleury - Director
(920) 391-7400

PROGRAM DESCRIPTION

Public Safety Communications operates the recognized Public Safety
Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days a
week. The department is charged with providing radio dispatch services and
system solutions to meet the radio communication needs of all public safety
agencies in Brown County. The Emergency Management Division works to
ensure effective planning and continued operation of Brown County and all
of its communities in the event of emergency situations through countywide
disaster planning and emergency command operations.

Our goal is to provide expedient,
courteous and quality service to
the community. Our stand s
excellence, and our model of
success is teamwork. In addition,
Emergency Management
establishes and maintains a
progressive program that
promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and business of the
communities of Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in Seconds) 35 35 35 35 0.00%
Average Cost per 9-1-1 Call Answered 77.29 72.66 77.70 85.24 9.70%

PoLICY INITIATIVES

New County Radio Communications System - Public Safety Communications uses a variety of public safety two-way
radio systems to dispatch and coordinate on-scene activities with our 43 police, fire and EMS agencies. All systems
are over 25 years old and beyond their expected service life. Additionally, the Federal Communications Commission
(FCC) has mandated that all VHF systems be narrowband by the end of 2012, which requires replacement of our
equipment. The new County Radio Communications System would allow all agencies to talk together at the scene of
an incident to deliver the best possible service to our citizens and to fully utilize the National Incident Management
System (NIMS) and Mutual Aid Box Alarm System (MABAS) response protocols. During 2011, the department will
award a contract to the selected vendor and completion of a contract to begin the implementation phase of the
project. The project must be completed before the 2012 FCC deadline.

Ashwaubenon Public Safety Consolidation - During 2011, consolidation of the Ashwaubenon Public Safety
Communications center into the Brown County Consolidated Dispatch Center and designated 911 PSAP will be
completed. Locating all Brown County dispatch services in one location will allow additional efficiencies of operation
and more effective communication across all police, fire and EMS incidents.
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Public Safety Communications

Computer Aided Dispatch System - During 2011, the department will continue to optimize the Computer Aided
Dispatch system to improve service to agencies and the public. This system helps the Public Safety Communications
Center manage well over 200,000 incidents annually, and optimizing its functionality will improve service for the 43
police, fire and EMS agencies, our telecommunicators and the public.

Invoicing for Special Events and Packer Games - The Communication Center must add extra staffing during the
Packer Games to accommodate the increased call load and radio traffic generated by the event goers. Starting in
2011, special events that require extra staffing at the center to accommodate this increased call load will be billed for
this service.

Water System Disaster Exercise Program - After conducting several water system related exercises in the past several
years, Emergency Management has identified some deficiencies in the community's ability to respond to a water
system related disaster. In 2010 the department received a grant to conduct a functional exercise for the Central
Brown County Water Authority. In 2011, we will conduct the exercise and actively participate in the after-action report
and the improvement plan process for the exercise.

Severe Weather Public Information - During recent storms, Emergency Management has discovered that many
businesses and residents are unaware of the dangers of severe weather and its after affects (i.e. children playing in
floodwaters, etc.). To mitigate the dangers of severe weather, the department plans to work with the Brown County
Local Emergency Planning Committee to distribute emergency preparedness information to the public. We will issue
press releases, post news articles, distribute information through social media, and institute a billboard campaign
that will focus on emergency preparedness.

Emergency Operations Training - Since opening the new Emergency Operations Center (EOC) in 2009, the department
has activated the facility for several exercises and actual events. The debriefings after these events have highlighted
the need for training on EQC QOperations and the interface between the On-Scene Incident Command and the EQC.
During 2011, Emergency Management will conduct training to ensure that individuals with a role in the EOC are
prepared when they are called upon to respond.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 329,609 616,933 637,950 230,802 (407,148) -63.82%
Public Charges 506 - - - - 0.00%
Miscellaneous Revenue 2,728 11,007 10,000 - (10,000) -100.00%
Other Financing Sources 25451 5,009 5,009 78,892 73,883 1,475.00%
Total Revenues 358,294 632,949 652,959 309,694 (343,265) 5257%
Personnel Costs 4,402,597 4,693,305 4,721,217 5,039,040 317,823 6.73%
Operating Expenses 847,620 756,716 738,552 611,192 (127,360) -17.24%
Interdept. Charges 340,575 411,260 411,260 495,195 83,935 20.41%
Outlay 24,060 22,960 48,191 - (48,191) -100.00%
Total Expenses 5,614,853 5,884,241 5,219,220 6,145,427 226,207 3.82%
Property Taxes 5,337,781 5,251,292 5,263,680 5,835,733 572,053 10.87%

Addition to (Use of)
Fund Balance 81,222 - (2,581) -

NOTE: As of August 1, 2009, the Hazmat State Grant former special revenue account falls under the General Fund
and as such, is now reflected under the Public Safety Communications budget and included within this Financial
Summary.
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Public Safety Communications

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect removal of a one-time payment from the Village of Ashwaubenon
Public Safety in 2010 to offset their consolidation with Brown County (see Policy Initiatives for more information), as
well as a reduction in Emergency Management grant funding, Miscellaneous revenue also decreased due to a
reclassification of funding to State aids. Other financing sources increased to reflect a transfer in from the radio
interoperability capital project fund to cover project management salaries.

Personnel costs increased to reflect the addition of several Ashwaubenon Public Safety staff in the consolidation
agreement outlined above, as well as cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased mainly to mirror the reduction in Emergency Management grant funding; however, this
was partially offset by significant increases in equipment repairs and software maintenance agreement expenses.
Interdepartmental charges increased due to a rise in indirect costs as well as Information Services and insurance
chargebacks. There are no outlay requests for the department in 2011,

LEvY TRENDS STAFFING TRENDS
7.00 100
% 6.00
» 80
5 500 |
= T
4.00 60
3.00 : § | 40
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Dir. of Public Safety Communications 1.00 41.64 2,080 86,604 0 86,604
Communications Manager 1.00 28.42 2,080 59,118 0 59,118
Emergency Management Director 1.00 2842 2,080 59,118 0 59,118
Communications Specialist 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 2499 2,080 51,985 0 51,985
Communications Supervisor 1.00 2499 2,080 51,985 0 51,985
Communications Supervisor 1.00 2357 2,080 49,030 0 49,030
Communications Supervisor 1.00 23.67 2,080 49,030 0 49,030
Telecomm Lead 6.00 2189 ~* 11,856 259,524 860 260,384
Telecomm Operators 56.00 20.32 ~* 110,656 2,248,917 6,320 2,255,237
Emergency Management Coord 1.00 17.70 2,080 36,820 0 36,820
Office Manager | - PSC 1.00 17.70 2,080 36,820 0 36,820
74.00 147,472 3,144,906 7,180 3,152,086
~ Salary Adjustment 117,668
A 2009 Settled rate per contract Turnover Reduction (118,295)
~ Salary adjustment includes the adjustments Regular Earnings 3,151,459
for the negotiated rates Premium Overtime 248,103
* 2011 rate settled after completion of Fringe Benefits 1,639,478
salary summary 2011 Total Compensation 5,039,040
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Public Safety Communications

Director of Public Safety
Communications

Office Manager | -

PSC
Emergency Management Communications Communications
Director Manager Specialist
Emergency Management Communications
Coordinator Supervisors
Telecommunication
Leads
Telecommunication
Qperators
CONTRACTS
Type of Service Provided Annual Cost
Off-Site Emergency Plans 16,500
TIME/Language Line FCC License 10,300

26,800
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Sheriff

Dennis Kocken - Sheriff

(920) 448-4222
MISSION PROGRAM DESCRIPTION
The mission of the Brown County The Brown County Sheriff's Department fulfills its mission by providing patrol,
Sheriff's  Department is to investigative, court, jail and administrative services. The Patrol services
improve Public Safety through provide protection for the life and property of all citizens and enforce traffic
proactive, efficient and professional regulations throughout Brown County. Through police service contracts, the
law enforcement services tailored Patrol Division of the Brown County Sheriff's Department provides police
to the needs of all people in services to the Villages of Allouez, Bellevue, Howard and Suamico. The
Brown County. Investigative Division function involves all levels of criminal investigation for
both adults and juveniles. This Division includes photo/identification
officers and the school liaison program. The Jail Division provides a safe,
secure, and humane environment for all individuals confined to the custody
of the jail. The Support Services Division provides court security, warrants,
inmate transportation, and oversees the civil process officers and data
management for the department. Through the Professional Standards
Division, all of the department’s training needs are provided, and policies
and procedures throughout the department are kept current. This division
includes internal affairs, pre-employment investigations for Sheriff's
personnel and oversight of the Drug Abuse Resistance Education (DARE).
The Administrative Division oversees various administrative matters such as
the Drug Task Force, record keeping, Brown/Outagamie Bomb Squad and
the Emergency Response Unit.
PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percent of Investigative Cases Solved 69% 70% 70% 70% 0.00%
Fatal Cases in Brown County 15 25 25 0 -100.00%
Daily Cost per Jail Inmate Covered by Tax Levy $50.93 $56.61 $57.94 $57.13 -1.40%
Personnel Cost per Pharmaceutical Drug Arrest N/A  $1,891.63 $2,552.18 $2,251.46 -11.78%

PoLicy INITIATIVES

Jail Inmate Labor - In 2011, the jail division will look at ways to increase the number of inmate workers and Huber
service hours for jail inmates to earn “good time” (reduction of sentencing), thus reducing taxpayer funds needed to
house these inmates which is approximately $57 per day. The division will work with area businesses and volunteer
groups to oversee inmate workers in the community and the jail itself, and will also work with judges to offer good
time for this labor.

Fatal Crash Reductions - During 2011, the patrol division will work toward reducing the number of fatal crashes in
Brown County by focusing on more driver education in schools and increased traffic enforcement through grants. In
addition, a deeper analysis of previous years’ fatalities will be performed, and strategic initiatives will be implemented
to reduce fatalities based on this information.

Pharmaceutical Drug Diversion - In 2011, the Drug Task Force will formally track and analyze the number of
pharmaceutical drug arrests and costs associated with each arrest against grant funds provided for a Pharmaceutical
Diversion Officer and part-time clerical position. This will allow the department to determine the effectiveness of
these specialized positions and look at potential future funding needs.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 5,764,543 5,720,893 5,662,418 5,705,717 43,299 0.76%
Public Charges 2,074,580 1,954,992 2,172,907 1,909,075 (263,832) -12.14%
Miscellaneous Revenue 364,403 358,411 367,338 353,314 (14,024) -3.82%
Other Financing Sources 183,436 78,519 78,519 60,000 (18,519) -23.59%
Total Revenues 8,386,963 8,112,815 8,281,182 8,028,106 (253,076) -3.06%
Personnel Costs 26,956,314 27,611,956 27,451,541 28,265,342 813,801 2.96%
Operating Expenses 5,827,211 5,665,869 6,041,551 5,566,406 (475,145) -7.86%
Interdept. Charges 2,115,399 2,296,831 2,296,831 2,310,787 13,956 0.61%
Outlay 300,092 253,887 313,535 316,000 2,465 0.79%
Total Expenses 35,199,015 35,828,543 36,103,458 36,458,535 355,077 0.98%
Property Taxes 26,944 517 27,735,728 27,804,276 28,410,429 606,153 2.18%
Addition to (Use of)
Fund Balance 132,465 20,000 (18,000) (20,000)

NOTE: As of August 1, 20089, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Sheriff budget and inciuded within this Financial Summary: DARE, Investigative Asset
Seizures and Jail Assessment.

SUMMARY HIGHLIGHTS

Public charges decreased due to an anticipated drop in several categories, mainly jail inmate charges and fees and
phone commissions. Other financing sources decreased to reflect the removal of one-time salary adjustment
reimbursement to the department in 2010.

Personnel costs increased mainly to reflect the addition of a Drug Task Force Diversion Officer and a part-time clerical
position that was added with grant funding in 2010, as well as cost-of-living wage increases and associated fringe
benefits for existing staff; however this increase was partially offset by the removal of a 1.0 FTE Warrants/TRO Clerk
position from the table of organization. Operating expenses decreased mostly due to a reduction in off-site boarding
of prisoners; a decrease in jail meal services; a reduction in contracted services; a decrease in supplies to reflect the
one-time purchase of phones for the new VoIP system in 2010; and savings in telephone expense because of this
new system. Interdepartment charges increased as a result of Information Services chargebacks; however, this was
significantly offset by reductions in indirect costs and insurance chargebacks. OQutlay requests for 2011 include
replacement of several departmental squad cars, investigator vehicles and a courthouse security camera digital
upgrade project.
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LEVY TRENDS STAFFING TRENDS
32.00 420
& 29.00 380
2 @
S 26.00 E 340
=
23.00 300
20.00 260
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Sheriff 1.00 4375 2,080 91,000 0 91,000
Chief Deputy 1.00 39.70 2,080 82,578 0 82,578
Captain 500 3742 ~ 10,400 389,185 1,440 390,625
Lieutenant 17.00 3545 ~ 36,400 1,290,409 6,360 1,296,769
Non-Certified Lieutenant 2.00 3295 ~ 4,368 143,929 600 144,529
Patrol Officer 4.00 3208 ~* 8,032 257,630 1,080 258,710
Sergeant 29.00 32.08 ~* 58,616 1,880,138 10,010 1,890,148
Patrol Officer 95.00 2991 ~* 191,599 5,730,151 17,310 5,747,461
Corporal 7.00 2345 ~ 13,832 324,360 1,130 325,490
Juvenile Superintendent 100 2345 * 2,080 48,776 120 48,896
Lance Corporal 12.00 2320 ~ 23,712 550,118 2,280 552,398
Garage Mechanic 1.00 2288 ~~* 2,080 47,590 360 47,950
Correction Officer X 112.00 2210 ~ 221,312 4,890,995 14,010 4,905,005
Juvenile Correction Officer 12.00 2210 ~ 23,712 524,035 0 524,035
Garage Mechanic 1.00 21.80 ~* 2,080 45,354 360 45,714
Office Manager |l 1.00 2151 2,080 44,731 0 44,731
Administrative Secretary 1.00 1911 2,080 39,759 0 39,759
Account Clerk Il 2.00 18.01 ~* 3,900 70,255 540 70,795
Civil Process Clerk 0.50 18.01 ~* 975 17,564 180 17,744
Secretary lll 2.60 17.13 ~* 5,070 86,840 440 87,280
Civil Process Clerk 1.00 16.71 ~~* 1,950 32,579 240 32,819
Clerk/Typist Il 5,00 16.21 ~* 9,750 158,079 840 158,919
Warrants/TRO Clerk 1.00 16.21 ~* 1,950 31,616 480 32,096
Secretary |l 1.00 16.14 ~* 1,950 31,474 360 31,834
Clerk/Typist Il 1.00 1549 ~* 1,950 30,200 120 30,320
Co-op Student/Student Intern 1.00 8.25 2,080 17,160 0 17,160
Court Security 10,000 10,000
Shift Differential/Additional Pay 514,929 514,929
Adjustment Due to Union
Step Placements (514,875) (514,875)
Carrection Officer
(open position - 2.0 FTE) X (87,339) (87,339)
317.10 636,118 16,779,220 58,260 16,837,480
X - Position open not to be filled AN Salary Adjustment 773,675
~ 20009 Settled rate per contract Turnover Reduction (636,412)
AN Salary adjustment includes the adjustments Regular Earings 16,974,743
for the negotiated rates Premium Overtime 1,594,469
* 2011 rate settled after completion of Fringe Benefits 9,696,130
salary summaty 2011 Total Compensation 28,265,342
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Sheriff

Chief Deputy

Office Manager Il

Drug Task Force

Secretaries {I &l
Account Clerk Il
Clerk/Typists Il & Il
Administrative Secretary
Civil Process Clerks
Co-op Student/Student

Lieutenant

Patrol Officers

Intern

IR Accountant®* [ | |

Garage Mechanic

Patrol Division Investigative Division Jail Division Support Division Professional Standards
Division
Captain Captain Captain Captain Captain
] | I | |
. Lieutenants
Lieutenants Lieutenants Lu_agtene_mts Sergeants Lieutenants
Non-Certified Lieutenants .
Sergeants Sergeants Patrol Officers Sergeants

Patrol Officers

Patrol Officers

Sergeants
Patrol Officers

* Accountant position was moved to the

Corporals
Juvenile Superintendent

Lance Corporals

Correctional Officers

Administration table of organization in late

2009; however, this position also still

reports to the Sheriff's department.

QutLay

Juvenile Correction Officers
Clerk/Typists Il & Il

Account Clerks Il

Co-op Student/Student Intern

Description

Sheriff

Replacement of Eight Full-sized Squad Cars
Courthouse Security Camera Digital Upgrade
Replacement of a Late-model Mid-sized Car

Investigative Asset Seizures
Undercover Used Cars

Warrant/TRO Clerk
Court Security

Amount

176,000
90,000

13,000

279,000

60,000

60,000

* Disposition of fixed assets includes $18,000 for trade-ins/sales
** Disposition of fixed assets includes $1,000 for trade-ins/sales
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CONTRACTS

Type of Service Provided

Jail Medical Services

Meal Services for Jail Inmates

Prisoner Transportation

Undercover DTF Officers - Green Bay P.D.

Undercover DTF Officer - Ashwaubenon P.S.

Undercover DTF Officer - De Pere P.D.
Jail Laundry Services

Fire Investigation Task Force

Blood Alcohol Draws

Radio Maintenance

Data Compilation for SCAAP program
Microfilm Duplicating - General Records
Microfilm Duplicating - Jail Records
Dictaphone Maintenance

Indoor Range Maintenance

Emergency Rescue Services/Equipment
Microfilm Printer Maintenance
Multiqjurisdictional Range Maintenance
GPS Maintenance

Annual Inspection of Juvenile Detention Facility

JAIL POPULATION TRENDS

900

Annual Cost

925,000
915,278
390,000
250,000
125,000
125,000
60,205
30,000
27,000
20,015
13,500
4,000
4,000
3,250
3,000
3,000
605

500

400

250

2,900,003

800 -

700

Population

600 -

500

2007 2008 2009 2010 2011

Note: Jail population refers to all persons who utilize the Brown County
jail facility including adult lock-up, huber, juvenile, federal, work

release inmates and those on electronic monitoring.
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Divisiow of Travusportation

- Aiwport

- Highway




Airport
Highway

County Roads and Bridges

Total

TRANSPORTATION

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
14,036,757 12,179,954 1,856,803
26,768,068 26,962,563 (194,495)
4,216,298 4,920,318 (704,020)
45,021,123 44,062,835 958,288
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MissioN

Operating as a self-supporting
enterprise fund, the purpose of
Austin Straubel International
Airport is to provide a cost-
effective, convenient, and safe
environment for air travel, to
the citizens and business

Airport

Tom Miller - Director
(920) 498-4800

PROGRAM DESCRIPTION

As the third largest airport in the State of Wisconsin, Austin Straubel
International Airport operates a 24-hour, 365 day a year operation. The Airport
is @ key catalyst to northeastern Wisconsin’s economic growth and quality of
life. The Airport provides job opportunities for over 2,000 people in northeast
Wisconsin and contributes over $120 million into the region’s economy. The
Airport is strictly a self-supporting enterprise fund with a $12.2 million operating
budget that has no impact on the tax levy of Brown County.

community of Northeast
Wisconsin, at no direct cost to
the local tax base, while
supporting and enhancing the
economic viability of Brown

Austin Straubel International Airport serves the citizens and business
community of Brown County and Northeast Wisconsin by operating the facilities
necessary to support commercial and general aviation activities. The Airport is
currently served by six major airlines with connections available to any

County. destination in the world. In addition, the Airport is host to a multitude of support

businesses such as a parking facility, car rental agencies, restaurants and
lounge, hotel, fixed-based operators, gift shops, airfreight companies, and
custom brokerage.
Austin Straubel International Airport is also a regional base of operations for the
Transportation Security Administration serving the Northern half of Wisconsin.
Additionally, the Airport has a U.S. Customs office stationed within the main
terminal for those who wish to enter or exit the United States.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change

Cost per Hour of Airfield Maintenance

and Snow Removal $47.51 $57.34 $58.73 $62.35 6.16%
Cost of Airport Parking Lot Operation

per Passenger $.5174 $.6352 $.7095 $.5716 -19.44%
Concession Revenue $3,543,799 $3,602,682 $3,480,127 $3,746,789 7.66%
Annual Passenger Statistics 719,268 730,057 682,243 759,259 11.29%

PoLICY INITIATIVES

Expansion of Air Carrier Service - During 2011, Airport staff will continue to work with the Chamber of Commerce and
Convention and Visitors Bureau, seeking carriers to fill the demand for air passenger service to unserved destinations,
both domestic and international.

Aircraft Rescue and Fire Fighting Facility - Construction of a new facility is expected to commence in the fall of 2011.
The Federal Aviation Administration has committed the majority of the funds to cover the project costs. The Wisconsin
Department of Transportation, Bureau of Aeronautics (BOA) and the County will also contribute to the overall
construction cost. Completion of the facility is expected in the fall of 2012.

East General Aviation Ramp Expansion - Phase | of the ramp construction was completed in 2010. Phase Il will make
the ramp approximately 40 percent larger. The State BOA is contributing a majority of the funds for the expansion
project, while the County will contribute about 20 percent of the cost. Upon completion, both Fixed Base Operators
(Executive Air and Jet Air Services) will have new public aircraft parking facilities.
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Airport

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,351,903 1,344,652 1,329,472 1,398,438 68,966 5.19%
Public Charges 6,175,206 6,403,599 6,121,386 6,430,247 308,861 5.05%
Miscellaneous Revenue 108,805 95,760 114,685 886,972 772,287 673.40%
Other Financing Sources 3,395,504 8,522,753 5,072,863 5,321,100 248,237 4.89%
Total Revenues 11,031,418 16,366,764 12,638,406 14,036,757 1,398,351 11.06%
Personnel Costs 2,053,086 2,108,430 2,108,430 2,187,216 78,786 3.74%
Operating Expenses 8,103,906 8,798,444 8,759,828 9,814,074 1,054,246 12.04%
Interdept. Charges 200,284 216,623 216,623 178,664 (37,959) -17.52%
Outlay 1,659 884 - - - 0.00%
Total Expenses 10,358,935 11,124,381 11,084,881 12,179,954 1,095,073 9.88%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 672,483 5,242 383 1,553,525 1,856,803

SUMMARY HIGHLIGHTS

Intergovernmental charges increased slightly to reflect an anticipated rise in passenger traffic for 2011, particularly in
the second half of the year. Public charges also increased based on correlating concession revenue from the
anticipated rise in passenger traffic as well as additional concessions opportunities on thé concourses.
Miscellaneous revenue increased to include proceeds of a possible land sale to the Oneida Tribe. Other financing
sources includes an increase in capital contributions to reflect anticipated federal and state grant proceeds for
construction projects.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses increased mainly due to increases in building maintenance associated with asbestos
removal in one of the utility buildings, grounds maintenance for increased costs of road salt and chemical de-icers
mandated by the FAA for use on airport runways and taxiways, and other miscellaneous expenses correlating with the
anticipated rise in passenger traffic. Interdepartmental charges decreased because of a significant reduction in
insurance chargebacks; however, this was partially offset by a slight rise in Information Services chargebacks and
indirect costs.

STAFFING TRENDS

PASSENGER ACTIVITY TRENDS

1,000,000

45

900,000

35

FTEs

800,000 -

25

700,000 -

15

# of Passengers

2007 2008 2009 2010 2011

600,000 =

2006 2007 2008 2009 2010
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STAFFING SUMMARY

Position

Airport Director

Assistant Airport Director

Electrician

Operations Supervisor

Operations Supervisor

Airport Operations Officer

Airport Administrative Manager

Financial Specialist

Maintenance Mechanic

Buildings/Grounds Maint Worker

Utility Worker

Administrative Secretary

Summer Help

Co-op Student/Student Intern

Shift Differential

Airport Operations Officer
(unfund - 1.0 FTE)

~ 2009 Settled rate per contract

AN Salary adjustment includes the adjustments

for the negotiated rates
# 2010 Settled rate per contract

* 2011 Rate settled after completion of

salary summary

A Salary Adjustment
Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2011 Total Compensation

Airport Director

Assistant
Airport Director

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 39.29 2,080 81,731 0 81,731
1.00 33.46 2,080 69,604 0 69,604
2.00 2968 # 4,160 123,483 360 123,843
1.00 27.04 2,080 56,240 0 56,240
1.00 27.04 2,080 56,240 0 56,240
1.00 25.74 2,080 53,530 0 53,530
1.00 2491 2,080 51,822 0 51,822
1.00 2156 ~* 2,080 44,840 240 45,080
11.00 21.17 ~ 22,880 484,466 2,610 487,076
2.00 1961 * 4,160 81,584 20 81,604
7.00 1822 14,560 265,247 1,200 266,447
1.00 17.01 2,080 35,382 0 35,382
0.50 9.00 1,040 9,360 0 9,360
0.50 8.25 1,040 8,580 0 8,680
1,143 1,143
(53,530) (53,530)
31.00 64,480 1,369,722 4,430 1,374,152

43,725
0
1,417,877
40,000
729,339

T 2187216

Airport

Administrative Mgr

Co-op Student/
Student Intern

Financial
Specialist

Administrative
Secretary

Airport Operations
Officer

Operations
Supervisor Airfield

Electricians

Operations Supervisor
Building & Grounds

Maintenance
Mechanics

H  Summer Help

Maintenance
Mechanic

Building/Grounds
Maintenance Workers

129

Utility Workers




Airport

CONTRACTS

QuTLAY

Type of Service Provided

Security and Fire Services
Parking Lot Management
Marketing

Air Service Development

Life Safety Contracted Services
Equipment Contracted Service
Technical Service Consultant
Master Plan

Building Contracted Service
Broker Fee
Permits/Inspections Service
External Audit - Airport Concessionaire
Fire Extinguisher Inspection
Outside Legal Fees
Telecommunications Contracted Service
Temporary Replacement Help
Towing

MSA Inspection

MSA Mask Fit Tests

Vehicle Contracted Service

02 Refills

Description

Airport Improvement Projects

Bond Payments

Note Payable

Fingerprint Machine

Utility Il Demoaolition

Object Video Upgrade

Maint. Facility Fuel System Replacement
Sweeper

Portable Spray Booth

Riding Floor Scrubber for SRE Building
Used Forklift

Forks for Loaders 11 and 12
Photocopier/Scanner/Fax Machine
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Annual Cost

837,000
433,982
300,000
100,000
50,507
49,383
40,000
15,000
12,000
10,000
9,969
5,500
1,500
1,500
1,150
1,000
1,000
750

700

600

200

1,871,741

Amount

1,550,000
925,000
275,000

10,222
200,000
55,000
36,003
35,000
20,170
12,700
12,500
9,000
7,500

3,148,095



Airport

STATEMENT OF FUNDS

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Bond Proceeds
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation
-Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash Items:

- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11
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9,370,643

16,366,764

(11,124,381)

5,242,383

4,397,597
(8,522,753)

(4,125,156)

(337,290
(995,000

)
)
(818,750)
(2,151,040)

(1,033,813)

8,336,830

8,336,830

14,036,757
(12,179,954)

1,856,803

4,977,730
(5,321,100)

(343,370)

(673,095
(925,000

)
)
(1,550,000)
(3,148,095)

(1,634,662)

6,702,168




9c0T7 L02TT 69.°CT 69.°CT 89T T26°TT aouelnsul Ajiges|q syousq aguil4 SEC0TTS
Z8sT's 16T°G - - - - sup Ajjigesip 17 shiyeuaq aduly 0EC0TTS
029'C o' 080'C 080°C 90E'T 860°C aoueINsSU| 9417 S1joUaq 93Ul 022 0TTS
18€'GE 98€E'SE 9.2'TE 9.2'TE T62'ST 9€R]'6T aouelnsu| [ewua(q siiyeuaq aguliy 0TZ 0TTS
YZ¥'T8E 0£9°08¢€ 900'E6E 900°E6E GZ¥'EST 08¥°9G€E soueInsu| yiesy siysuaq agully 00Z°0TTS
uonesuadwos
66T L 8TZ‘L GST'C GGTC 788 9GT’g 1uswAo|dwaun siiysuaq aguliy OTTOTTY
0T9'80T 906°80T ¥18C0T v18°Cc0T G98°0G S19'Y0T ¥OlId shjeuaq a8ulid O0T'0TTS
Alligesip
- - - - (z9g') (cee'sT) w191 oys Juswesinquiiel sauefes 00T'60TS
0000 0000t 0000 0000t 196'8 18899 SWIHLAQ wnlwsid 000°€01S
. . - - zLT'CT - wniwaid 0TS
- - - - v¥S'84 29060 9ABTT pled sSuluiea sAed| pled 00T°20TS
118'1TY'T 3€8TCY'T TE0'99ET TE0'99¢'T T08'68S Z8T'evT'T sgulules Je|ngay 00TS
SaImjpusdx3
1GL'9E0'YT 1G/'9E0'VT 901‘8E9'CT ¥9/'99€'0T ¥S0'60F'S STV'TE0'TT [e10]| senuaaay
- - - 6Y8'rirE 8¥9'9TT TGT'0C6'T SNINWNS [e4opa4 uonnqguiuc) jexde) 00T'T006
00T'TCE'S 001°'TZE'S €98'C.L0G r06'LLT'8 6.0'62ST EGEGLIV'T uonnguiucy |eyde)n TO06
000'02 00002 000°'00T zee'sl ¥ZZ'8e Z8T'v6 1salaiu| S06t
216918 216918 G89'YT 8€6°GT LET'8 ECOYT shoaue|@0siN 006t
- - - - - 195°ze sagieyd Jnogiau| 00.Lt%
(0s2) (052) - (gr2) (E¥S) (€20'T) BJ1UOD SUQISS8OU0) 006°GC9r
68L.'9v2€ 68.°91L'E 12T'08¥'€ Z89'C09'¢ 9ET'TELT 66.L°€rS'E SU0ISSa0U0) Scor
000'8. 000°82 000'0E 6E69. VESVE Cr9'EE [elsley v C9v
8J9'EEE 8/9°€EE GTS'vrE o159 8ZS'60€ 09F¥°'€EE U9y puen £CoY
97s's 9zG's ¥8v'LT ¥68'TT TET'6 9v0'LT [eullulS]-UON Zao9v
6.6'TEST 6.6 TES'T 00.4'8VS'T ZS06TS'T 06£'29. 8Z.VTS'T [eujwis] Tcov
GQZ¥'10. Ger'10. 0S6'€69 T0.T0. CET'8EE Z6C°TT. plollly 0coav
009 009°€ 009 009°€ 008'T 009°€ guIsnoH juay 0E0'€09¥
SEV'8GET BEV'SGE'T civ'eceT 2S9'rreT ¥8€'02S LEE€'6CET ad1eyd Aloey 1e8usssed 209y
000'vC 000'vC 000‘€ TIEeC €L¥'0T E€TL°8T Jogen ssjeg 0CS'T09Y
SEDIVETEY|
vodily - QT9Q :pund
158png unowy unowy [enjay unowy laguiny
PaKdopy TT0Z  2ANo2ka 1102 pspuswy OTOZ Ppelewns3y 0TO0Z UIUOW-O 0TOZ [emdy 6002 vondueseq NoooYy

139dn4a TT0Z 1H0dYIv

132



180'vIT 180'VPT ¥O'EST 180'60T ZT0'vS PE0'S0T "0319 ‘|10 ‘sen 206s
{0c2'el) (ogL'el) {000'€2) (091'T2) (gst'ze) (0z6'Es) BNU0D 2110913 006'T0GS
£Y1'90v EVT'90¥ 895'65¢ €86°0.€ 992'sPT 668'6.E 093 TOSS
000'0T 000°0T - - - - 9|glIonpag souelnsu| 0060115
00¢ 00¢ - - - - co_pn_ztwyc_ Ssaulsng saueinsuj 0TR01T¥S
000'.€ 000°L€ - - - - wnjwaid Aljigel| wodily soueinsu| 002°0T¥S
G11'CT Gl.°CT 090'T2 090°TZ 9zZv'TT GG.'GT Aefinouou - awdinb] GBES
- - 000'0T 000°0T - - snoaue||90sI 06€S
062'0C 0Gc'oe 00T'8T 00T'8¢ 68’2 zoz'ee dujuien pue [paeil oves
0SE'T 0SE'T - - - - alemyos Gees
oS8 ors oS8 ors ave 29/ uonduosgns ‘sjeolpoliad ‘syoog 0EES
00S'E 005‘e 00S'E 00%‘e 933 Sl¥C wawdinby |ewey 00T°0CES
002 00/ 002 00/ T AN aonou oiignd pue SuISILBaApY 0TES
(00S'¥) (00S°Y) (00S'¥) (e6¥%°q) (e66'E) (36T°9) BNUOJ Juswdinba/ajo1yan 006°80ES
005'28T 006°Z8T 000'68T 000°0ST 029'sS B8GE78 '318 ‘|10 ‘sen 1uawdinba /8|31yaA 001°80€5
002'eve 00z'zre 09.°20€ 000°0SZ ¥89'€. B6C9C6T SpunoJy aouBudIUlew pue sijedsy 00t L0ES
060'T9¢C 060192 00T'€0T 292661 ErSov 61586 3uip|ing scueusiulew pue sijedsy 00€°20€5
965'9T 96G°9T 008'0T 000°CT 9TT'9 L¥S9 9|014dA doUBUDIUIRW puE sileday 002’ 20€5
06€£'9ZC 06€£9ZC 0G0'GET 050°GeT T9E'T6 v.6°CTPT uswdinb3 jutew pue sieday 00T 20€S
cZs'6s zZS'6S 0.1'6€ 0LL9% 9v0'vir 696'0C 21eMy0S USWIaI3e aouBUBIUIEN 00T 90€S
G16'9 G169 GO6'6 G880 012'S 060°% sdiysiaquiaw pue sang GOES
00E€'T 00€°T 00E€'T 00€°T 16S 0.T°T sunuud 0ES
0ST 06T 0ST - - - asuadxs Ado) €0€5
000'G 000G 000'E 687'Y 868'T 676°'C age1s0d salddng ¥00°00ES
- - 029'TT 0C9'TT TO9T'OT - Agojouyda] sai|ddng €00°00€5
000'G9 000'59 000'G9 000'59 ¥85'0€ 00S‘TY ployasnoy pue guiueal) saddng Z¢00'00€5
00S's 006G 00S'2 0062 1G6'C 9607 901440 sallddng TO0'00ES
$500°Z8 500'c8 SrE'So SE‘'59 ¥E¥'ST 6L1Cy sol|ddng 00€S
000'9 0009 89/'S 89/°G zs0°C 36%°G duiuioln sauemo|e aafol|dw3 001°€0ZS
(osz) (052) (00¢9) (052) (1) (zz2) B41UOJ Wiodufn 006'00ZS
#0276 coOr'v6 985'c8 986°c8 €T6'TY G90°08 1paJo JuswWaJay slisuaq asully 0TE0TTS
€I6'cl 8TT¥. 0T.'v9 0T .79 2 AAS S08°C9 1B WaINay sljausg sB8ulid 00€'0TTS
aaueinsul
¥¥2'6 90207 €00°0T €£00°0T z00's 608 uolleSUBdWOD SISHIOM Slifauaq agulid ovZ0T1S
188png unowy junowy |enjoy unowy lagqunn
peldopy 10z SARNOSA 1102 pspuswy OQTOZ Polewnsy 0TOZ LWUOW-9 0TOZ  [emaY 6002 vonduasag 1UnooOY

139dn4a TT0Z 140dYIv

133



£08°'9G8‘T 0.L0'2S8'T GZG'EGST €8€'Cre'S L1T'L1e €8v°C/9 ‘S|e10] puely 19N

¥G6'6.LT'CT 189'v8TCT T88v80'TT T8EVYCT'TT LLLTOT'S GE6'8GE 0T 'sjero) pueln ainypuadx3y

LSL'9E0PT LS/'0E0YT 90r‘8E9°CT ¥9.'90€'0T 7S0'6017'S STY'TEO'TT ‘S|e10L puelt) anudAdy

¥G6'6.T°CT /89'VY8T'CT 188'v80°TT T8EYCT'IT L11°T9T'S GE6'8SE'0T [e10] sainypuadx3y

- - - 788 738 6G9°T S19SSEe paxl} Jo uoljisodsig 0612
(GB0'81FTE) (G60'8YT'E) {002'008°C) (0rO'TST'T) - - eluod AeInQ 006°0TT2
G60'8rTE GB0'8YTE 002'008¢ OrOTGTC - - Aeping OTT®
GZT'oc9 Gz19c9 YEE'GGY vE228% GGg'cee TEG28% wewdinb3 uanepsidaq 020’0002
GE6'L0¥T GEG'L0V'T ¥62'TECT L89'YET'T ¥GT'665 60.°99T°T sguip|ing uoneaidaq 0T0'0002
0/9'€€6T 0.9'€E6'T 6vE'26G°C 902°'08S'C T12'85Z°T v18'vey'e sjuawaaoldw] pueq uonepaidaq G00'0002
SI8'T SI8'T SI8'T SI8'T €9¢€ SI8'T asuadxa anss| 1geq £06S
866'898 866°'898 816206 8¥6°206 LLT'E0E 8C.'9V6 ssuadxa 1salalu| 2065
CRE'EEY Z86'cEY 090'v8Y 89/1'cov 60€'28T 0.T‘ClE uswageuew 10| gumled 8ELG
00G'T 00S°T - 00s - 887 SYoB(8FIRY] SBOIAISS |EST 00T 9T LS
00G'0LY 00G'0LY TrL'6.€ Trl'6lE YTT'66T FAAsNeielS S92IAI8S |BUOISS3J0.d 804G
0007 0007 0007 - - - djey wawsoe|dal Mejodwal 90.L9
000'2€8 000°.€8 B6TS'6Y. 615'61L GZ9'89¢ £66°'6G5. Aunosg 7048
6G2'2CT 6G.°1CT 0CcZ'iTT 02c'LTT 80112 686701 S90IAI9S paloelluo) 00.G
¥60'6E 60'6E 876'68 82668 ¥60'TY TOT w2 aouelinsu| asuadxe A1UNoo-2Jiu| 002’ T09S

SO0IAIOS
87029 98T‘c9 88T'CS 88T‘cS 09¢'cT ET¥'0S uojjewlolu] asuadxe funos-eaiu| 00T'T09S
cysiLL crsiLL L0S'v2 20G'%2 ASTAVAS 0.1°G2 1800 10alipu] 0098
- - - 0Z6'T or8'c 089/ salll|lIn J8yl0 206G
166'TT 166'TT Tvv'ot 8iECTT 1€0'S veY'cT auoydsia] S0GS
09T'cSe 09Z‘cse 199'c9e 286°9€C 9zT'E9T oov‘6ce I19MIS 7§ IB1EM £06S
198png unowy junowy |enoy unowy Jaquinp
PeKIOPYTT0T  SMMRATIOL |onauy oToz perewns3 0T0Z WUOW-90TOZ  [BMIOY 6002 vonduoseq 1UNoooY

139dn8 TT0Z LH0dHIv

134



MISSION

The purpose of the Brown County
Highway Department is threefold.
First, the Department carries out
highway and bridge maintenance
and construction on the county
trunk highway system for the safe,
convenient, and efficient
movement of vehicles within
Brown County. Second, the
Department provides high
quality, costeffective roadway
maintenance and construction
services 10 the State of Wisconsin
and local municipalities for state
highways and local road systems.
Finally, the Department plans,
programs, and implements
necessary county trunk highway
improvements to efficiently
accommodate increased traffic
demands generated from area
growth, and to enhance economic
development and new job growth
in Brown County.

Highway
Brian Lamers - Commissioner
(920) 492-4925

PROGRAM DESCRIPTION

The Highway Department carries out general and winter maintenance in
order to fulfill its responsibilities to maintain travel safety and convenience
on all county (785 lane miles), and state (713 lane miles); in addition to a
number of local roads (365 lane miles) in Brown County.

General maintenance includes: patching, crack filling and replacement of
pavement; shoulder maintenance, roadside mowing and brush control;
bridge and culvert maintenance; litter and trash pick up; guardrail
installation and repair; signing; pavement marking; traffic control; and traffic
signal maintenance. Winter maintenance includes: installation of snow
fence; ice control; salting and sanding; snowplowing; and snow removal.
Additionally, the Department carries out road construction, pavement
resurfacing (blacktopping), plus bridge and culvert repair and installation. To
effectively accomplish these activities, storage, maintenance and repair
facilities are operated at various locations (Howard, Greenleaf, Langes
Corners, and New Franken). Planning, engineering and administration are
also functions of the Department.

The PASER Rating System (based on 1 through 10; 1 being poor and 10
being new) is used to rate the County Trunk Highway System. All roads
scheduled for improvements are established using this rating system, along
with  coordination with local municipal projects and plans and
importance/need.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percentage of County Highway Pavement
Rated In Good Condition 68.9% 69.1% 69.1% 69.2% 0.00%
County Highway Maintenance Cost per Lane Mile 4,687 5,274 5,185 5,274 0.00%
Maintenance Cost per Signalized County
Intersection 2,160 2,326 2,326 2,326 0.00%

PoLicy INITIATIVES

South Bridge Corridor - A comprehensive arterial bridge and roadway system south of DePere has been planned for
many years; however, without sufficient funding from outside sources, Brown County would have a difficult time
supporting a project of this magnitude. During 2011, the Highway Department will continue to proceed with planning

and support of this project.

Storm Water Management - The County has met the 20% reduction in suspended solid runoff required by the new
WisDNR regulations regarding storm water management; however by 2013, the imposed 40% reduction requirements
must be met. With the purchase of an additional street sweeper in 2009, the department will continue to provide
additional street sweeping and catch basin cleaning in future years. However, during 2011, even more efficient and
cost-effective strategies will need to be implemented to attain the 40% reduction requirement.
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Highway

STH 29/41 Construction - With the start of construction in 2010 which is expected to last through 2017, the Highway
Department will be facing many maintenance challenges during construction, including traffic issues. During 2011,
the department will continue to work closely with WisDOT staff to address issues before they arise.

Possible Funding Cuts - With possible funding and budget cuts in 2011, the Highway Department must hegin

researching ways to cut services without sacrificing safety to the traveling public as well as staff.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,831,458 3,180,000 3,180,000 3,360,000 180,000 5.66%
Public Charges 32,397 50,000 50,000 30,000 (20,000) -40.00%
Miscellaneous Revenue 10,764,846 20,624,238 20,624,238 22,869,460 2,245,222 10.89%
Other Financing Sources - - - 508,608 508,608 0.00%
Total Revenues 14,628,700 23,854,238 23,854,238 26,768,068 2,913,830 12.22%
Personnel Costs 6,794,432 6,725,362 6,725,362 7,148,838 423,476 6.30%
Operating Expenses 7,803,074 17475422 17475422 19542559 2,067,137 11.83%
Interdept. Charges 319,636 270,227 270,227 271,166 939 0.35%
Outlay (5,275) - - - - 0.00%
Total Expenses 14,911,867 24,471,011 24471011 29,962,563 2,491552 10.18%
Property Taxes 714,967 386,448 386,448 - (386,448) -100.00%
Addition to (Use of)
Fund Balance 431,801 (230,325) (230,325) (194,495)
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Highway Property Tax Detail:
Highway Administration 714967 386,448 386,448 - (386,448) -100.00%
County Roads and Bridges*
County Aid Bridges 309,000 261,000 261,000 - (261,000) -100.00%
Maintenance
and Construction 219,529 47975 47975 - (47,975) -100.00%
Highway Capital Projects™ 1,060,311 1,287,889 1,287,889 1,458,290 170,401 13.23%
Total 2,303,807 1,983,312 1,983,312 1,458,290 (525,022) -2647%

* See County Roads and Bridges Special Revenue Fund and Highway Capital Projects for further detail.

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased slightly to reflect prior years’ trend. Public charges decreased due to anticipated
reductions in salvage sales based on prior years. Miscellaneous revenues increased to reflect additional intra-county
charges due to an increase in highway capital projects. Other financing sources reflect a transfer from County Roads
and Bridges for Highway Administrative costs attributed to County Road maintenance.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses increased due to a rise in maintenance expenses, equipment operation costs, and steel
costs; however, this was partially offset by an anticipated reduction in salt expenses. Qutlay requests for 2011
include the replacement of three snowplow trucks, a motorgrader, loader, two pick-up trucks, a fork lift, trailers,
message and arrow boards, air compressor, roller attachment, compactor and pressure washer.
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LEvY TRENDS
2.50 :

2.00

1.50

Millions ($}

1.00

0.50

0.00

2006 2007 2008 2009 2010 2011

Note: Starting in 2008, property taxes are now appropriately
recorded in County Roads and Briddes and capital projects where
the funds are expended. This chart only shows the portion of

STAFFING TRENDS

2007 2008 2009 2010 2011

property taxes budgeted for Highway business operations for 2008,

2009 and 2010.
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Highway Commissioner 1.00 36.86 2,080 76,661 0] 76,661
Engineering & Operations Manager 1.00 36.26 2,080 75,415 0 75,415
Highway Superintendent 1.00 33.87 2,080 70,448 0] 70,448
Shop Superintendent 1.00 3251 2,080 67,627 0 67,627
Assistant Superintendent 1.00 2894 2,080 60,202 0 60,202
Assistant Superintendent 1.00 2894 2,080 60,202 0 60,202
Assistant Superintendent X 1.00 28.94 2,080 60,202 0 60,202
Electrician 1.00 29.68 # 2,080 61,742 360 62,102
Engineering Technician |l 2.00 2427 ~ 4,160 100,963 720 101,683
Stockroom Coordinator 1.00 23.57 2,080 49,021 0 49021
Engineering Technician 200 2283 " 4,160 94,973 360 95,333
Highway Crew 76.00 21.17 ~ 158,080 3,345,985 19,130 3,365,115
Business Coordinator 1.00 19.54 2,080 40,650 0 40,650
Bookkeeper 0.60 17.80 1,248 22,209 0 22,209
Office Manager | 1.00 17.19 2,080 35,763 0 35,763
Clerk/Typist | 0.70 14.88 ~* 1,365 20,307 168 20,475
Summer Help 4.00 8.50 8,250 70,125 0 70,125
Assistant Superintendent

{unfund - 1.0 FTE) X (60,202) (60,202)

96.30 200,143 4,252,293 20,738 4,273,031

~ 2009 Settled rate per contract

AN Salary adjustment includes the adjustments
for the negotiated rates

# 2010 Settled rate per contract

* 2011 Rate settled after completion of
salary summary

"~ Salary Adjustment
Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2011 Total Compensation
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168,415
0

4,441,446

206,000
2,501,392

7,148,838
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Highway
Commissioner

| | Office Manager |

Finance Mechanical Support Engineering/Operations
I | I
Business Shop Engineering &
Coordinator Superintendent Operations Manager
Bookkeeper [ | 1 Engineering
Clerk/Typist | Stockroom Equipment Facilities ] Technicians
. I N .
Stockroom Coord. Chief Mechanic Facility Mechanic Highwa
Stockroom Assistant  First Mechanics Electrician - Y
5 Superintendent
Blacksmith
Fuel Man/Shop Worker |
[ | |
Bridge & Dralnage Pavement Construction
[ | [
Assistant Assistant Assistant
Superintendent Superintendent Superintendent
Bridge Crew Workers Asphalt Paving Crew Equipment Operators
Roadsides Truck Drivers Sign Shop Workers
Drainage/Ditching Pavement Sweeping
Crack Seal Operator
OuTLAY
Description Amount

Quad Axle Snow Plow Truck 191,000

Tandem Snow Plow Truck 173,000

Motorgrader 164,000

Loader with Plow and Wing 160,000

5-Yard Single Axle Truck 130,000

Fork Lift 52,000

Skid Loader Trailer 30,000

1/2 Ton 4WD Pickup Truck 28,000

Message Board 20,000

Air Compressor 15,000

Solar Powered Arrow Board 14,000

Roller Attachment for Skid Steer 10,000

Compactor 8,000

Pressure Washer 5,000

1,000,000
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CONTRACTS
Type of Service Provided
Special Cleaning Services
Security
STATEMENT OF FUNDS

Highway

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Qutlays:
- Capital Equipment (Non-Bonding)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:

- Capital Equipment (Non-Bonding)

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11
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Annual Cost

15,000
900

15,900

24,240,686
(24,471,011)

{230,325)

900,000

900,000

(1,750,000)

(1,750,000)

26,768,068
(26,962,563)

4,266,312

(1,080,325)

3,185,987

(194,495)

900,000

900,000

{1,000,000)

{1,000,000)

3,185,987

(294,495)

2,891,492
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County Roads and Bridges
Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems;
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11

140

4,964,986
4,614,665
(4,662,000)
(47,335)
(47,335)
4,917,651
4,917,651
4,027,690
(4,720,000)
(692,310)
(692,310)
4,005 341
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Highway - County Trunk Highway Maintenance Expenditure Detail

General Maintenance:
Surface Maintenance
Shoulder Maintenance
Mowing & Brush Control
Guard Fence, etc.
Drainage, Culverts, Bridges
Debris Removal/Sweeping

Total General Maintenance

Winter Maintenance:
Drift Prevention
Apply Chlorides
Blading & Plowing

Total Winter Maintenance

Traffic Control & Safety

Engineering

Highway - Local Bridge Aid Expenditure Detail

County Aid Local Bridge Construction

Town:
Eaton
Glenmore
Green Bay
Holland
Humboldt
Lawrence
Ledgeview
Morrison
New Denmark
Pittsfield
Rockland
Scott
Wrightstown

Village:
Ashwaubenon
Bellevue
Hobart
Howard
Suamico
Districts Matching Amounts

2009 2010 2010 2011
Actual Estimated Estimated Annual
Results Results Results Budget
677,400 740,000 740,000 740,000
256,904 270,000 270,000 240,000
210,487 210,000 210,000 170,000
23,419 35,000 35,000 35,000
312,173 300,000 300,000 300,000
205,681 300,000 300,000 300,000
1,686,064 1,855,000 1,855,000 1,785,000
67,734 110,000 110,000 110,000
241,231 400,000 400,000 400,000
951,634 950,000 950,000 950,000
1,260,599 1,460,000 1,460,000 1,460,000
492,893 560,000 560,000 560,000
239,640 265,000 265,000 265,000
3,679,196 4,140,000 4,140,000 4,070,000
2009 2010 2010 2011
Actual Estimated Revised Annual
Results Results Budget Budget
12,000 20,000 20,000 30,000
10,000 5,000 5,000 10,000
20,000 30,000 30,000 30,000
15,000 - - -
10,000 12,000 12,000 35,000
4,000 - - -
5,000 5,000 5,000 5,000
1,000 19,000 19,000 30,000
20,000 20,000 20,000 20,000
15,000 15,000 15,000 15,000
50,000 50,000 50,000 50,000
55,000 50,000 50,000 50,000
- 15,000 15,000 15,000
70,000 20,000 20,000 -
50,000 - - -
309,000 261,000 261,000 290,000
646,000 522,000 522,000 580,000
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Division of Healtihvand,
Humowv Services

Aging and Disability Resowrce Center
Healthv

Huwmow Services
Syble Hopp School
Veterany' Sevvices




HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
3,936,940 4,873,737 - 936,797
2,057,218 4,166,922 - 2,109,004
87,750,314 110,351,476 (763,738) 21,837,424
4,095,267 7,127,026 - 3,031,759
18,000 423,780 - 405,780
97,858,439 126,942,941 (763,738) 28,320,764
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f\;ﬁ_\ Aging and Disability Resource Center

7

MissiON

The Aging & Disability Resource
Center of Brown County is
governed by the people it serves.
I's mission is to support
consumer-directed services for all
county residents regardless of
income through a recognizable
contact point that:  promotes
easy access to reliable, useful
information; assures consumer
engagement and participation in
identification of needs; guides,
educates and links people based
on their choice and need;
advocates and secures benefits
for which they may be eligible;
supports welliness and prevention

\) 4 Sunny Archambault - Director
(920) 448-4300

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where anyone—individuals, concerned family or friends, or professionals
working with issues related to aging or disability—can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people
understand the various long-term care options available to them, assists them
with applying for programs and benefits, and serves as the access point for
publicly-funded long term care.

The ADRC is committed to health and wellness through prevention, programs
such as nutrition counseling, congregate dining sites, homebound meals,
AddLife activity centers, exercise programs, support groups, falls prevention
classes, caregiver support and much more. The ADRC contracts for
transportation services with the Red Cross, Oneida Transit, NEW Curative
Rehabilitation, and operates a rural driver escort program. Finally, the ADRC
provides volunteering opportunities, a win-win where volunteers give back to
their community and their time and talent make it possible to serve far more

that encourages independence
and optimal quality of life; and
fosters  and builds upon
community partnerships.

people than budgets would otherwise allow.

PERFORMANCE MEASURES 2009 2010 2010 2011  Budget

Actual Estimate Budget Budget Change
Cost per Home-Delivered Meal $6.50 $6.17 $6.16 $6.20 0.65%
Cost per Congregate Meal $6.70 $6.97 $6.57 $7.00 6.54%
Cost per One-way Trip of Specialized Transportation $6.96 $7.31 $7.45 $7.35 -1.34%
Hourly Cost for Adult Day Care $9.18 $9.34 $9.41 $9.64 2.02%

POLICY INITIATIVES

Addition of Specialized Staff - Because of added responsibilities due mainly to the implementation of Family Care
over the next several years, during 2011, the ADRC will add 1.0 FTE 1&A (Information and Assistance) Specialist to
their table of organization. This added position will help the department assure that consumers receive the help they
need in understanding and choosing long-term services that best meet their needs; and, if eligible, in accessing
publicly-funded benefits. In addition, the department will also add 1.0 FTE Benefits Specialist - Elderly position in
2011 to assure timely responses and increased access to information and assistance for consumers regarding
elderly care and benefits. Continual changes in Medicare and other aging benefit programs and the growing
complexity of benefit issues for seniors has increased the workload to an unmanageable level with existing staff.

Eliminating Meals for Homebound Meals Volunteers - Volunteer drivers were surveyed for their input on cost savings
to the homebound meal program. More than 95% of drivers responded that they would continue to volunteer if their
meals were discontinued due to budget constraints. Therefore, in 2011, the ADRC will eliminate free meals for
homebound meal volunteers, which means no reductions will need to be made to meals for homebound consumers.
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Aging and Disability Resource Center

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,421,397 3572272 3,257,472 3,609,488 352,016 10.81%
Public Charges 715,775 55,952 372,996 33,100 (339,896) 91.13%
Miscellaneous Revenue 16,642 301,342 9,123 294352 285,229 3,126.48%
Total Revenues 4,153,814 3,929,566 3,639,591 3,936,940 297,349 8.17%
Personnel Costs - 2,271,073 2,348,106 2,575,839 227,733 9.70%
Operating Expenses 4,996,043 2,074,530 1,967,472 2,039,370 71,898 3.65%
Interdept. Charges - 244,841 244,841 258,628 13,687 5.59%
Total Expenses 4996,043 4,590,444 4,560,419 4873,737 329,686 6.87%
Property Taxes 1,068,354 918,127 918,128 936,797 18,669 2.03%
Addition to (Use of)
Fund Balance 226,125 257,249 (2,700) -

SUMMARY HIGHLIGHTS

Intergovernmental revenue rose mainly due to a projected increase in the department’s ability to capture medical
assistance funding in 2011; however, this was partially offset due to the loss of one-time stimulus funding for
nutrition programming. Public charges decreased and miscellaneous revenue increased mostly to reflect a change in
internal funding classifications for certain accounts in 2011.

Personnel costs increased with the addition of a 1.0 FTE |&A Specialist and a 1.0 FTE Benefits Specialist - Elderly to
the table of organization (see Policy Initiatives for more information), along with cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses increased to reflect increased contracted services as
well as building and equipment repairs and maintenance expenses; however this was partially offset by decreases in
food expenses for the elimination of volunteer meals (see Policy Initiatives for more information); transportation costs;
a reduction in supplies to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in
telephone operating expenses because of this new system. Interdepartmental charges increased due to a rise in
indirect costs as well as Information Services and insurance chargebacks.

LEVY TRENDS STAFFING TRENDS

1.50 s 50
& 125 45
w
c 40
2 1.00 &
= = 35

0.75 30

0.50 + 25 T T T T

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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Aging and Disability Resource Center

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director 1.00 34.42 2,080 71,590 0 71,590
Assistant Director 1.00 30.67 2,080 63,796 0 63,796
Quality/Qutreach Coordinator 1.00 27.20 2,080 56,5681 0 56,5681
Accountant 1.00 26.50 2,080 55,111 0 55,111
I&A Team Leader 1.00 2499 2,080 51,976 0 51,976
Nutrition/Volunteer Coordinator 1.00 2427 2,080 50,479 0 50,479
Add Life Program Coordinator 1.00 23.48 2,080 48,833 0 48,833
Benefits Specialist Team Leader 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
Worker Registration Specialist 0.75 21.69 1,560 33,830 0 33,830
Benefits Specialist - Disability 050 2169 1,040 22553 0 22,553
Benefits Specialist - Disability 1.00 21.89 2,080 45,106 0 45,106
Benefits Specialist - Disability 1.00 21.69 2,080 45,106 0 45,106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 0 45,106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 0 45,106
Facilities Placement Coordinator 1.00 21.33 2,080 44,373 0 44 373
Resource Data Specialist 050 2133 1,040 22,187 0 22,187
Secretary |l 1.00 2048 2,080 42,606 0 42,606
Rural Program Coordinator 063 1834 1,300 23,838 0 23,838
Rural Program Coordinator 0.88 1834 1,820 33,373 0 33,373
Home Bound Meal Coordinator 125 16.52 2,600 42,956 0 42,956
Nutrition Site Manager 050 16.47 1,040 17,133 0 17,133
Nutrition Site Manager X 050 16.47 1,040 17,133 0 17,133
Nutrition Program Assistant 050 15.10 1,040 15,701 0 15,701
Clerk/Typist I 150 1494 3,120 46,598 0 46,598
Nutrition Site Manager 050 1424 1,040 14,813 0 14,813
Receptionist Team Leader 1.00 14.07 2,080 29,263 0 29,263
Receptionist 1.00 13.27 2,080 27,097 0 27,597
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Nutrition Site Substitute 0.62 7.50 1,290 9,675 0 9,675
Nutrition Site Mgr X

(open position - 0.5 FTE) X (1,040) (17,133) (17,133)
40.63 83,450 1,798,540 0 1,798,640
Salary Adjustment 0
Turnover Reduction 0

Regular Earnings 1,798,540
X - Position open not to he filled Premium Overtime 0
Fringe Benefits 777,299

2011 Total Compensation - 2,575,839
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Aging and Disability Resource Center

Director
Quality/Outreach | | | Assistant Director
Coordinator
[ I I I I I I |
Secretary Il Accountant Facilities Nutrition/Volunteer Add Life Program Benefits Specialist 1&A Worker Registration
Placement Coord. Coordinator Coordinator Team Leader Team Leader Specialist
Clerk/Typist Il Home Bound Meal Coord.  Rural Program Coords. Benefits Specs - Disability  1&A Specialists
Home Bound Meal Worker  Receptionist Team Leader  Benefits Spec - Elderly Resource Data Specialist
Nutrition Site Managers Receptionist
Nutrition Site Substitute
Nutrition Program Assistant
CONTRACTS
Services Provided Annual Cost
Transportation 570,565
Adult Day Services 364,444
Falls Prevention Program 79,906
Nutrition Support Services 65,725
Benefit Advocacy 19,223
Building Maintenance 15,000
Resource Development/
Database Support 14,569
Social Recreational Services 10,450
Annual Auditing Services 8,400
1,148,282
MEALS SERVED ADD LIFE ACTIVITIES ATTENDANCE
60,000 =
120,000
o
g i ° 50,000
4] # i
90,000 4 5
o £ 40,000
@ w
2 ks
= 60,000 # 30,000
Q
* & aa L
30,000 4200 i : S 20,000
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

—&—Congregate —®—Home-delivered

Note; The reduction in home-delivered meals in 2009 is due to the
elimination of the Liquid Nutrition Program.
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Health

Judy Friederichs - Director

(920) 448-6400

MISSION PROGRAM DESCRIPTION

The purpose of the Brown County The Brown County Health Department, in collaboration with community
Health Department is to partners, accomplishes its mission by providing services relating to:
encourage and promote individual communicable disease surveillance and control, prevention of chronic
and community health and well disease/disability, maternal/child health promotion, management of
being for persons who live, work or environmental hazards, licensing and inspection visits, laboratory services,
visit in Brown County. and preparation for emergency events in our community. Communicable

disease surveillance and control involves investigation of cases/contacts,
provision of needed health care services, immunizations and education.
Prevention of complications from chronic disease is provided through
assessment and education. Maternal/child health promotion is addressed
through parenting education, injury prevention education, home-visits, care
coordination of children with special health care needs and adolescent
prenatal classes. Management of environmental problems is focused on
animal/rabies investigation, human health hazard evaluation and follow-up,
code enforcement, and well water testing, evaluation and follow-up.
Licensing and inspection visits include licensing/inspection of food, lodging,
and recreational establishments and testing of utensils. Laboratory services
include tests related to licensed establishments and well and surface water
sampling.

Additionally, public health services include advocating for sound public
health policy to promote optimal health and well being of individuals and the
environment.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Cost per Immunization Client Visit 31.64 38.69 37.01 35.82 -3.22%
Percent of 2-Year-Olds Appropriately Immunized 7% 7% 80% 78% -2.50%
Average Cost per Inspection 284 277 281 302 7.47%
Minimum Percent of Critical Violations Corrected

During Stated Timeframe on Inspection Sheet 87.4 90.0 90.0 90.0 0.00%
Total Cost per Client Referred for Tuberculosis

Treatment 942 988 986 995 0.91%
Percentage of Referred Clients Who Begin

Tuberculosis Medications 84% 83% 85% 86% 1.18%

POLICY INITIATIVES

Elimination of After-Hours Services - Currently the Health Department offers immunization clinics that run into the
evening hours six times per month. In addition, Public Health Sanitarians respond to complaints regarding
unpleasant odors and loud noise at any time, including at night and on weekends. Due to budget constraints, unless
a complaint would have a direct impact on human health, these services will only be offered during regular business
hours, 8 am to 4:30 pm Monday through Friday.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 969,655 972,423 1,066,984 1,110,356 43,372 4.06%
Public Charges 718,845 784,040 808,729 844,891 36,162 A4.47%
Miscellaneous Revenue 38,410 13,527 64,464 5,086 (58,478) -90.71%
Other Financing Sources 17,889 49,286 137,601 96,685 (40,916) -29.74%
Total Revenues 1,744,799 1,819,276 2,077,778 2,057,918 (19,860) -0.96%
Personnel Costs 2,890,172 2,751,266 2,916,948 2,861,116 (55,832) -1.91%
Operating Expenses 757,892 889,625 984,773 1,001,167 16,394 1.66%
Interdept. Charges 266,381 251,565 251,565 304,639 53,074 21.10%
Total Expenses 3,914,446 3,892,356 4,153,286 4,166,922 13,636 0.33%
Property Taxes 2,107,185 2,073,080 2,075,508 2,109,004 33,496 1.61%
Addition to (Use of)
Fund Balance (62,462) - _ .

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect a rise in anticipated funding from the State, and public charges
increased to include annual license renewal fee increases. Miscellaneous revenue decreased mainly to reflect
anticipated reductions in grant funding, including the department no longer administering the tobacco-free program.
Other financing sources also decreased due to the removal of carryover in 2010,

Personnel costs decreased with the elimination of a .8 FTE Public Health Nurse and the reduction of hours for a Lab
Technician and Secretary Il positions. However, this was mostly offset by cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses increased to reflect the additional anticipated
funding from the State; however, this was mostly offset by a reduction in supplies due to the one-time purchase of
phones for the new VoIP system in 2010, savings in telephone operating expenses because of this new system, and a
reduction in software expense. Interdepartment charges also increased due to a significant rise in indirect costs as
well as Information Services and insurance chargebacks.

LEvy TRENDS STAFFING TRENDS

3.00

2.50

2.00

Millions ($)

FTEs

1.50

1.00

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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Health Director

|| Office Manager Il

Secretary lll
Clerk/Typist Il
Clerk/Typist Il

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Health Director 1.00 35.23 2,080 73,268 0 73,268
Environmental/Laboratory Mgr 1.00 31.91 2,080 66,379 0 66,379
Nurse Manager 1.00 31.91 2,080 66,379 0 66,379
Nurse Manager 1.00 29.27 2,080 60,874 0 60,874
Public Health Nurse 12.65 2845 ~ 24,668 701,908 0 701,908
Public Health Sanitarian Il 6.00 2844 » 11,700 332,720 0 332,720
Public Health Educator 0.25 26.50 520 13,778 0 13,778
Public Health Educator 1.00 24.99 2,080 51,976 0 51,976
Public Health Educator 0.60 2289 1,248 28,567 0 28,567
Bio-Terrorism Planning Coord 1.00 22.23 2,080 46,237 0 46,237
Public Health Educator 1.00 22.23 2,080 46,237 0 46,237
Reg. Bio-terrorism Public Health Educator 1.00 22.23 2,080 46,237 0 46,237
Public Health Educator 0.60 22.23 1,248 27,742 0 27,742
Office Manager I 1.00 20.89 2,080 43,443 0 43,443
Laboratory Technician X 1.00 20.61 ~* 1,950 40,197 360 40,557
Sanitarian Aide 1.00 193¢ ~ 1,950 37,818 360 38,178
Secretary |l X 1.00 17.13 ~* 1,950 33,400 360 33,760
Clerk/Typist Il 1.00 16.21 ~* 1,950 31,616 360 31,976
Health Aide 481 1557 ~* 9,380 146,085 820 146,905
Clerk/Typist Il 1.68 1549 ~* 3,276 50,736 468 51,204
Co-op Student/Student Intern 0.15 8.25 312 2574 0 2574
Laboratory Technician (unfund 0.2 FTE) X (8,039) (8,039)
Secretary lll (unfund 0.2 FTE) X (6,680) (6,680)
39.74 78,872 1,933,452 2,728 1,936,180
A Salary Adjustment 64,477
2009 Settled rate per contract Turnover Reduction (48,343)
A Salary adjustment includes the adjustments Regular Earnings 1,952,314
for the negotiated rates Premium Overtime 7,000
* 2011 rate settled after completion of Fringe Benefits 901,802
salary summary 2011 Total Compensation 2,861,116

Environmental/
Laboratory Manager

Nurse Manager
(Maternal & Child Health)

(County) Bioterrorism
Planning Coordinator

Nurse Manager
(Adult Programs)

Regional Bioterrorism
Public Health Educator

Public Health Sanitarians Il
Laboratory Technician
Sanitarian Aide

Public Health Nurses
Public Health Educators
Health Aides
Co-op Student/

Student Intern

Public Health Nurses
Public Health Educators
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CONTRACTS

Type of Service Provided

Reimbursement of License Fees to State
NEW Community Clinic STD Services
Interpreter Services

Veterinary Services (Rabies-related)
PSW Chargebacks for Sharps Disposal
Clean Water Testing Services

TUBERCULOSIS VISITS

3,000

Annual Cost

36,000
20,000
1,000
500
345
300

58,145

2,500

2,000

# of Visits

1,500

1,000

500

2005 2006 2007 2008 2009
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(920) 448-6000

MISSION

Brown County Human Services shall
earn the trust and confidence of the
community as it fulfills its duty to:

e Protect abused and neglected
children and vulnerable adults.

¢ Provide effective juvenile justice
services to under age offenders that
salvage young lives while protecting
their victims.

e Enrich the lives of persons with
disabilities.

* Provide economic assistance to the
poor and financially distressed.

¢ Treat those with mental illness and
addiction with faith in the values of
hope and recovery.

¢ Provide compassionate care for the
elderly that offers them fulfillment
and meaning.

The department shall constantly
demonstrate  financial diligence,
mindful that it serves at the consent
of its citizens and their
representatives.

PERFORMANCE MEASURES

Days of Inpatient Care Purchased by
Other Counties

Human Services

Brian Shoup - Executive Director

PrROGRAM DESCRIPTION
Human Services is organized into three divisions:

I. Community Services - The Community Services Division provides case
management, clinical services, child and adult protective services,
psychosocial rehabilitation programs, court-related juvenile justice and
diversion programs, long-term care and economic support services. With
coordination by department staff, these programs are supported by a
volunteer program wherein citizen volunteers provide valuable
transportation and assistance to consumers that would have to be
otherwise purchased by the department.

Il. Inpatient and Nursing Home Services - The Inpatient Services Division
includes a 37-bed acute psychiatric hospital and a 63-bed skilled nursing
home housed in the Brown County Community Treatment Center, a
newly-constructed state-of-the-art facility.

Ill. Business Operations - The Business Operations Division provides
contract management, business support, audits, budget planning and
fiscal reporting services. Specific liaison functions are provided with
Information Services, Human Resources, Purchasing and the Department
of Administration.

New Long-Term Care Plans Developed (Waiting

List Reduction)

Average Number of Days of Foster Care per

Placement

Volunteer Investments:
Number of Hours
Monetary Value of Time*

2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
3,076 2,982 3,395 3,441 1.35%
96 136 95 108 13.68%
128.4 118.3 114.0 120.0 5.26%
32,131 35,000 29,000 38,000 31.03%
669,931 729,750 604,650 792,300 31.03%

* Statistics released by Independent Sector with the Gallop Organization conducted in 2009 estimated conservatively that
volunteer time donated nationwide averaged out to an hourly rate of $20.85.
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PoLICY INITIATIVES

Family Care Preparations - Estimated to be implemented in the first quarter of 2012, Family Care is a state-managed
care initiative to provide community support for the frail, elderly, and developmentally and physically disabled in
Brown County. It will replace the Community Options and Community Integration Programs (COP and CIP), among
others, and is intended to put an end to waiting lists. During 2009, the department began the initial planning work to
determine the County’s role in the implementation of this program in Brown County. The department's 2011 budget
reflects the required strategy to provide services that will optimize revenue for Brown County during the year of Family
Care implementation and thereafter.

Mental Health Clinic - During 2011, the department will continue filing gaps in the continuum of services at the
Mental Health Clinic, focusing on psychotherapy capability and AODA day treatment and studying the potential for
further expansion of psychotherapy through vendor partnerships.

Increase of Non-Governmental Revenue - In an effort to fund programs while minimizing levy needed to sustain
them, Human Services injected market-based principals in the 2011 budget to develop rates and fees for several key
services. Market rates were obtained and reviewed, and service rates/fees were adjusted at the Nicolet Psychiatric
Center, Bayshore Village, and the Mental Health Clinic to capture better commercial reimbursement when possible.
However, fees for consumers without health insurance will continue to be based on their ability to pay.

Departmental Efficiencies - During 2011, Human Services will improve efficiencies department-wide to include the
LEAN review of a wide variety of internal processes. To further control costs, the department will implement
productivity standards for services rendered and will monitor actual results to those standards. To date, Human
Services has employed several levy-reducing strategies including increased revenue production, reductions in levy-
dependent expense lines, and optimization of a funding mix that emphasizes state and federal funding.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 73,479,862 75,557,675 73,642,394 77,834,414 4,192,020 5.69%
Public Charges 8577575 9,362,836 9,038,807 9,438,791 399,884 4.43%
Miscellaneous Revenue 974,411 465,720 587,457 447,109 (140,348) -23.89%
Other Financing Sources 15,071,055 36,334 42,152 30,000 (12,152) -28.83%
Total Revenues 98,102,904 85,422,565 83,310,810 87,750,314 4,439,504 5.33%
Personnel Costs 30,031,972 29,830,517 29,802,174 31,046,315 1,244,141 4.17%
Operating Expenses 72,316,469 73,781,905 72,611,566 75,167,549 2,555,983 3.52%
Interdept. Charges 4,422 522 3,696,029 4,066,589 4,131,112 64,523 1.59%
Outlay 173,391 28,334 28,334 6,500 (21,834) -77.06%
Total Expenses 106,944,353 107,445,785 106,508,663 110,351,476 3,842,813 3.61%
Property Taxes 22,761,376 22,001,206 22,001,106 21,837,424 (163,682) -0.74%
Addition to (Use of)
Fund Balance 13,919,927 (22,014) (1,196,747) (763,738)
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SUMMARY HIGHLIGHTS

Intergovernmental revenue increased mainly due to an increase of individuals being served under the waiver (long-
term care) program since the department received additional funding for nursing home relocations, nursing home
divisions and children’s waiver wait list reductions. Public charges also increased due to higher rates for 2011 as well
as additional billing of services in the Community Treatment Program area. Miscellaneous revenue decreased due to
the reduction in refunds from vendor contract audit reviews. Other financing sources also decreased due to the
reduction in interdepartmental charge backs between Community Programs and the Community Treatment Center.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Community Programs unfunded a .5 FTE Long Term Support/Administrative Support Services position and a 1
FTE Clerk 1l position and eliminated 1 FTE Long Term Support Supervisor. The Community Treatment Center
increased funding for on-call staff which will offer long-term cost savings as the need for higher-cost temporary
services will be reduced. In addition, a 1 FTE Nurse Manager position was re-funded as duties performed by this
position are critical to the safe operation of the center.

Operating expenses increased due to an increase in demand for County services as well as the department’s
preparation for the Family Care transition in 2011; however, this was partially offset by other cost-saving initiatives by
the department. Interdepartment charges increased to reflect a rise in indirect costs and Information Services and
insurance chargebacks. 2011 outlay requests for the department include a copier for Community Programs, and a
chemistry analyzer, vehicle, microfilm reader, ice machine and patient lift for the CTC.

L.EvY TRENDS STAFFING TRENDS
550
25.00 =
& 500
£ 21.00 - @
é & 450
13.00 350 ity ; ; .
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
QuTLAY
Description Amount
Community Programs
Copier/Scanner/Fax Machine 6,500
6,500
CTC

Chemistry Analyzer 40,000
Vehicle 15,000
Microfilm Reader/Printer 7,796
lce Machine for Hospital 5,700
Patient Lift 5,500
73,996
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STAFFING SUMMARY

Community Programs Position

Psychiatrist

Human Services Executive Director
Child and Family Support Svcs Mgr X
Community Services Director

Child Protection/Juvenile Justice Mgr
Clinical Services Manager

Crisis System Manager

Social Worker Supervisor

AQDA Counselor llI

Clinical SW/Pro Counselor/Case Mgr
Staff Psychologist

Social Worker Supervisor

Social Worker Supervisor
Accountant Il

Social Worker/Case Manager X
Clinical Supervisor - AODA

Clinical Supervisor - Mental Health
Economic Support Svs Administrator
Social Worker Supervisor

Social Worker Supervisor

Financial Supervisor - Human Services
Contract and Provider Relations Mgr
Staff RN

AQDA Counselor |l

Economic Support Supervisor
Economic Support Supervisor
Psychiatric Nurse

Quality Management Coord

Shelter Care Unit Supervisor

Drug Court Coordinator

Economic Support Supervisor
Protective Payee and Benefits Supr.
Administrative Secretary
Administrative Secretary

Purchasing Clerk

Contract Analyst X
LTC Accounts Payable/Admin Supv X
Welfare Fraud Investigator X

Economic Support Specialist |l
Shelter Care Worker

LPN

Administrative Assistant |

Clerk IV/Data Control

Account Clerk Il

Welfare Fraud Investigator Aide
Clerk Ill/Data Control

Social Service Aide lll/CW Intake
Social Service Aide lll/Day Care
Clerk IV

Clerk IV/Data Control

Clerk lll/Data Control

FTE

2.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.50

10.00

2.00
1.00
1.00
1.00

105.60

1.00
1.00
1.00
1.00
1.00
1.00
1.00
7.50
8.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.60
1.00
1.00
1.00
1.00
2.00

37.00
10.80

2.00
2.00
1.00
1.00
1.00
1.00
2.00
3.00
1.00

14.00

2.00

Unit
Rate

94.48
50.14
3756
35.23
3251
3251
31.59
30.67
31.40
3140
3140
29.80
29.80
30.04
30.04
28.94
28.94
28.94
28.94
28.94
27.84
27.60
26.92
26.69
24.99
2499
2491
2491
2491
24.27
23.57
22.23
19.68
18.03
19.68
19.54
19.54
19.10
18.92
18.62
18.49
18.41
1841
18.21
18.12
17.71
17.71
17.71
17.45
17.45
17.03
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A

A

N

Budget
Hours

5,200
2,080
2,080
2,080
2,080
2,080
2,080
2,080
2,925
19,500
3,900
2,080
2,080
1,950
205,920
2,080
2,080
2,080
2,080
2,080
2,080
2,080
15,600
16,185
2,080
2,080
2,080
2,080
2,080
2,080
2,080
2,080
1,248
2,080
2,080
2,080
2,080
3,900
72,150
22,464
4,160
3,900
1,950
2,080
1,950
1,950
3,900
5,850
1,950
27,300
3,900

Base

491,276
104,289
78,128
73,268
67,627
67,627
65,706
63,796
91,858
612,386
122477
61,986
61,986
58,083
6,186,393
60,202
60,202
60,202
60,202
60,202
57,911
57,409
419,988
431,984
51,985
51,985
51,822
51,822
51,822
50,479
49,030
46,237
24,562
37,506
40,936
40,650
40,650
74,508
1,364,746
418,340
76,909
71,787
35,893
37,870
35,328
34,534
69,069
103,603
34,024
476,339
66,406

Longevity

s eNeloloNeNoReNooRoolololeRoeloeNoeloRoelNolol

N
[o)]
e
o

y

loNeNeoRoRBoBoNeoNeoRoNeRoReRoloNeNo]

Cost

491,276
104,289
78,128
73,268
67,627
67,627
65,706
63,796
91,858
612,386
122,477
61,986
61,986
58,583
6,186,393
60,202
60,202
60,202
60,202
60,202
57,911
57,409
422,628
431,984
51,985
51,985
51,822
51,822
51,822
50,479
49,030
46,237
24562
37,506
40,936
40,650
40,650
74,508
1,364,746
419,362
77,629
71,787
35,893
38,170
35,328
34,534
69,069
103,603
34,024
476,339
66,406



Human Services

Unit Budget
FTE Rate Hours Base Longevity Cost
Medical Transcriptionist 050 16.76 " 1,040 17,427 0 17,427
Typist ll 1.00 1652 ~ 1,950 32,211 0 32,211
Account Clerk | X 500 1646 ~ 10,400 171,135 395 171,530
Access Program Worker X 1.00 1641 » 2,080 34,137 0 34,137
CTP Worker 6.00 1641 ~ 12,480 204,823 2,160 206,983
Terminal Operator | 3.00 1598 ~ 5,850 93,490 0 93,490
Secretary 3.80 1594 7,904 125,976 720 126,696
Clerk Il 350 15.79 *~ 6,825 107,781 360 108,141
Clerk li/Data Control 3.00 15.79 ~ 5,850 92,384 0 92,384
Clerk ll/Typist 1.00 1579 ~ 1,950 30,795 0 30,795
Receptionist X 2.00 1579 ~ 3,900 61,589 0 61,589
Switchboard Operator 1.00 1579 ~ 1,950 30,795 0 30,795
Clerk Receptionist 3.00 1539 ~ 6,240 96,051 560 96,611
Clerk/Typist Il X 1.00 1539 ~ 2,080 32,017 0 32,017
Clerk/Typist | 0.50 1486 © 1,040 15,456 0 15,456
Clerk | 1.00 1469 ~ 1,950 28,642 0 28,642
Shift Differential 13,044 13,044
Stand-by Pay 19,804 19,804
Account Clerk | (unfund - 1.0 FTE) X (34,227) (34,227)
Clerk/Typist Il (unfund - 1.0 FTE) X (32,017) (32,017)
Receptionist (unfund - 1.0 FTE) X (30,795) (30,795)
LTC Accounts Payable /Admin Supv
(unfund - 1.0 FTE) X (40,650) (40,650)
Welfare Fraud Investiagor
(unfund 1.0 FTE) X (37,254) (37,254)
Contract Analyst (unfund - 1.0 FTE) X (40,650) (40,650)
Access Program Worker
(unfund - 1,0 FTE) X (34,137) (34,137)
Child and Family Support Svcs Mgr
(unfund - 1.0 FTE) X (78,128) (78,128)
Social Worker/Case Manager
(unfund - 1.0 FTE) X (58,583) (58,583)
283.10 b61,661 13,785,646 8,877 13,794,623
AN Salary Adjustment 204,663
~ 2009 Settled rate per contract Turnover Reduction (675,792)
" Salary adjustment includes the adjustments Regular Earnings 13,323,394
for the negotiated rates Premium Overtime 16,000
Fringe Benefits 6,842,603
2011 Total Compensation 20,181,997
Unit Budget
CTC Position FTE Rate Hours Base Longevity Cost
Clinical Director 1.00 96.93 2,080 201,610 0 201,610
Adult Psychiatrist 1.00 9448 2,080 196,510 0 196,510
Hospital & Nursing Home Administrator 1.00 36.86 2,080 76,661 0 76,661
Social Svs/Rehabilitation Manager 1.00 32,51 2,080 67,627 0 67,627
Nursing Svs Administrator/Hospital 1.00 32.07 2,080 66,700 0 66,700
Nursing Svs Administrator/Nursing Home 1.00 32.07 2,080 66,700 0 66,700
Nutritional Services Manager 1.00 31.16 2,080 64,804 0 64,804
AQDA Counselor Il 1.00 3134 1,950 61,122 0 61,122
Clinical SW/Pro Counselor/Case Mgr 200 31.28 3,900 122,009 0 122,009
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Nurse Manager
Nursing Home Manager
Nurse Manager
Nurse Manager
Nurse Manager
Nurse Manager

MDS RN

Health Info Services Mgr

Health Services RN X
Laboratory Services Manager

Staff RN X

Medical Technologist

Recreational Therapist

Social Worker/Case Manager
Admis/Billing/Collections Supervisor
Nurse Educator

Scheduling Manager

Food Services Supervisor
Administrative Secretary

LPN

Registered Health Info Tech
Scheduler X
Account Clerk Il

Certified O.T. Assistant

Medical Transcriptionist

Cook

Account Clerk |

Nursing Assistant

Clerk Il

Clerk/Typist ll

Health Unit Secretary

Clerk Il

Switchbrd Operator/Receptionist
Food Services Worker |l

Food Services Worker |

Co-op Student/Student Intern
Shift Differential

Client Wages

Nurse Practitioner

Dietician Consultant

Health Services RN (unfund - 0.50 FTE)
Staff RN (unfund - 1.4 FTE)
Scheduler (unfund - 1.0 FTE)
On-Call Staff

> o= X

~ 2009 Settled rate per contract

~ Salary adjustment includes the adjustments

for the negotiated rates
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Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 29.80 2,080 61,986 0 61,986
1.00 29.80 2,080 61,986 0 61,986
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2884 2,080 59,997 0 59,997
1.00 27.60 2,080 57,409 0 57,409
0.50 27.20 1,040 28,291 0 28,291
1.00 27.20 2,080 56,681 0 56,5681
17.38 2692 ~ 36,150 973,241 2,162 975,403
1.00 2669 1,950 52,046 0 52,046
1.00 26.69 1,950 52,046 0 52,046
1.00 26.63 1,950 51,929 0 51,929
1.00 26.26 2,080 54,616 0 54,616
0.50 26.26 1,040 27,308 0 27,308
1.00 2357 2,080 49,030 0 49,030
050 2223 1,040 23,119 0 23,119
1.00 19.68 2,080 40,936 0 40,936
12.90 1849 ~ 26,832 496,065 3,048 499,113
1.00 1821 ~ 2,080 37,870 80 37,950
1.00 17.70 2,080 36,820 0 36,820
2.00 1753 » 4,160 72,933 360 73,293
3.00 17.24 » 6,240 107,608 1,080 108,688
2.00 16.76 * 4,160 69,708 480 70,188
3.02 16.49 » 6,282 103,598 1,008 104,606
480 16.46 » 9,984 164,290 1,128 165,418
61.13 1641 ~ 127,150 2,086,799 14,294 2,101,093
2.00 16.01 ~ 4,160 66,602 0 66,602
1.00 1601 ~ 2,080 33,301 360 33,661
2.00 1588 * 4,160 66,065 720 66,785
350 1539 ~ 7,280 112,060 300 112,360
3.83 1539 ~» 7,966 122,619 218 122,837
6.33 1531 ~ 13,166 201,529 1,272 202,801
451 1259 » 9,381 118,145 0 118,145
2.00 8.25 4,160 34,320 0 34,320
39,500 39,500
20,000 20,000
59.25 per physical 83,779 83,779
35.27 perhour 3,315 3,315
(28,291) (28,291)
(78,397) (78,397)
(36,820) (36,820)
219,000 219,000
159.90 331,811 6,967,490 26,5610 6,994,000
A Salary Adjustment 223,008
Turnover Reduction (173,756)
Regular Earnings 7,043,252
Premium Overtime 470,000
Fringe Benefits 3,351,066
2011 Total Compensation 10,864,318
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COMMUNITY SERVICES DIVISION

Human Services
Executive Director

Director

Community Services

Crisis System
Manager

Access Program Worker
Social Workers/CMs
Staff RNs

Clerk lll/Data Control
AQDA Counselor IIl

1

Clinical Services
Manager

Child Protection/
Juvenile Justice Mgr

Child and Family
Support Services Mgr

Social Worker
Supervisor -
Dev Disabilities

Economic Support
Services Administrator

Psychiatrists

Staff Psychologist
Psychiatric Nurse
Staff RN

Clinical Social Workers

Shelter Care

Supervisor

Unit

Shelter Care Workers

Social Workers/CMs

Sacial Workers/CMs
Clerk IV/Data Control
Staff RNs

I
§8 Aides Il
Clerk ll/Data Control
Clerks |
Clerks Il
Terminal Operators |

Social Worker/CMs Receptionist

Secretary (Medication
Programs}

Drug Court Coordinator

Secretaries

Clerk Receptionist

Clerks Il

Medical Transcriptionist

Social Worker I I |
Supervisor CP

ES Support
Supervisor A

ES Support
Supervisor B

ES Support
Supervisor C

T
Social Workers/CMs
5SS Aides Il

ESSs |
ESSs Il

ESSs Il ESSs Il
Welfare Fraud Investigators

Welfare Fraud Invest. Aide

Social Worker
Supervisor CP

Clinical Supervisor - Clinical Supervisor -

|
Mental Health AODA Social Workers/CMs
T I
Social Warkers/CMs AODA Counselors Il Social Worker
CTP Workers AODA Counselor Il Supervisor CP
Staff RNs
LPNs

T
Social Workers/CMs

Sacial Worker
Supervisor Juv Ct.

[
Social Workers/CMs
Admin Assistant |

BUSINESS OPERATIONS DIVISION

Human Services
Executive Director

Administrative
Secretary

| |

Contract and Provider
Relations Manager

Finance Manager*

Accountant
Supervisor*

Accountant - CTC*

Financial Supervisor -
Human Services

Protective Payee
Benefits Supervisor

Quality Management
Coordinator

Admin. Secretary
Contract Analyst

| I Clerk IV Account Clerks |
Accountant || LTC Accounts i Clerks IV/Data Control Account QIerK 11l
Terminal Operator | Payable/Admin ABC Supervisor - Clerks lll/Data Control  Clerk/Typist |
Purchasing Clerk Supervisor (CTC) Clerks lll/Data Control

Clerks IV/Data Control

Account Clerks Il (CTC)
Account Clerks | {(CTC)

Clerk ll/Data Control
Switchboard Operator
Receptionist

Clerk/Typist |1 (CTC) ?‘e::ﬁpust I
Clerk Il (CTC) C)\Izrk |
oo Clerk Il
Switchhoard Operator/

Receptionist (CTC)

* Denotes positions moved to Department of Administration but assigned to and under the co-direction and financing of the Human Services Department.
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INPATIENT SERVICES DIVISION

Human Services
Executive Director

Hospital and Nursing
Home Administrator

Administrative
Secretary

Clinical
Director

Adult Psychiatrists

Health Services
RN

CONTRACTS

Health Information
Services Manager

Medical Transcriptionists
Clerk/Typist ||

Reg. Health Info Tech,
Clerk/Typist [l

Co-op Student/Student

Nursing Services
Administrator/

Hospital

Nursing Services
Administrator/

Nursing Home

Nutritional Services
Manager

Social Services/
Rehab Manager

Laboratory Services
Manager

Nurse Managers

Nurse Educator

MDS RN

Co-op Student/ |
Student Intern

I —

Food Services Supervisor
Cooks

Food Service Workers |
Food Service Workers Il

Intern

AODA Counselor Il
Clinical Social Workers
Social Worker/CM
Rec. Therapist

COTAs
Sopsaare || N fone
Health Unit Secretary
(Ward Clerk) Scheduler Health Unit Secretary
Nurse Practitioners Staff RNs
LPNs
NAs
Service Provided Annual Cost

Adult Family Homes - Corporate 17,063,380
CBRFs 13,926,349
Non-contracted Services 10,234,069
Supportive Home Care 5,212,413
Fiscal Agent 4,873,644
Day Services 4,045,258
Adult Family Homes - Traditional 2,502,028
Foster Homes 1,907,000
Home Health Services 1,890,208
Counseling/Therapeutic Resources 1,865,395
Prevocational Services 1,229,641
Autism Services 1,154,319
Birth to Three Services 1,039,722
Daily Living Skills 1,023,541
Other Contracted Services 835,701
Transportation 824,979
Crisis Programs 818,551
Diversion 799,200
CSP Program 754,902
Healthy Families 603,320
Child Caring Institutions 559,197
Inpatient/Hospital 479,782
Group Homes 400,000
Health Services 390,000
L.LE.A.P. 376,751
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Service Provided (cont'd) Annual Cost
Adult Day Care 324,417
Advocacy/Prevention 292,117
State Charges for Inpatient 257,105
Receiving Homes 172,815
Supported Employment 150,999
RCAC 101,417
Shelter 88,653
Crisis/Respite/Daycare 84,746
Respite 69,5562
Special Accounting & Audit 68,000
Professional Services 67,125
Housing Assistance 61,353
Meals 56,503
Payee Services 31,191
Recreation/Activities 12,546
Translation 6,807
Client Contributions (5,795,090)

Total Community Programs 70,902,223
Service Provided Annual Cost

Medical Physician Services 390,000
Therapy Services 85,000
Temporary Replacement Help 42,000
Laundry Services 39,000
Security Services 37,000
Billing/Computer Support 10,800
Miscellaneous Services 3,200
CPR Training 2,360
Blade Sharpening 600
Total CTC 609,960
Total Human Services 71,512,183

NOTE: The above stated figures represent an estimated amount of
expenditure/revenue regarding impacted Purchase of Service
Contracts under §46.036 Wis. Stats. All figures above mentioned are
subject to amendment in actual accounting due to negotiations,
increase or decrease in volume of services or variable unfixed costs
(i.e. food, gasoline, utility costs).
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STATEMENT OF FUNDS — COMMUNITY TREATMENT CENTER

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
-Capital Equipment (Non-Bonded)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonded)

Projected 2011 Funds Made Available

Projected Funds Available 12/31/11

170

14,050,461
(14,700,743)

(650,282)

507,810

507,810

(58,470)

(58,470)

14,803,348
(15,311,158)

(507,810)

507,810

507,810

(73,996)

(73,996)

1,161,183

(200,942)

960,241

960,241

(73,996)
886,245
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MISSION

The purpose of Syble Hopp School
programming for children  with
disabilities is to provide an
educational setting and to deliver
model to students with cognitive and
other  developmental  disabilities
between the ages of three to twenty
one years of age residing in the school
districts served (Ashwaubenon,
Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere, Wrightstown).
Programming places emphasis on the
identified needs of this population
resulting in self-confident students
who have grown and developed into
productive members of the
community. To obtain this goal, all
education takes place in the least
restrictive environment in which the
child is successful.

Syble Hopp School

Barbara Natelle - Administrator
(920) 336-5754

PROGRAM DESCRIPTION

The Syble Hopp programs provide educational programming to meet the
needs of children with disabilities. The participating high schools in
Brown County (Ashwaubenon, Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere and Wrightstown), provide services for most
students with a cognitive and other developmental disabilities.
Therefore, Syble Hopp programming meets the early childhood,
elementary, and middle-school needs through programs offered at Syble
Hopp School, programs housed in the school districts (integrated
programs), and the Early Childhood Program which serves children three
to five years of age. Through early intervention, attempts are made to
avoid the need for continued special programming; however, in those
cases where continued programming is necessary, services are available
through age twenty-one. A full range of other support services including
physical therapy, occupational therapy, speech therapy, etc. are available
as needed.

Local educational agencies are responsible for the provisions of
educational services and programs to children with disabilities who reside
within their school districts, per Wisconsin Administrative Code Public
Instruction 11, Wisconsin Statute 115 and Federal Law Individuals with
Disabilities Education Act. The Brown County Children with Disabilities
Education Board (BCCDEB) may collaboratively provide programming and
administrative supervision.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate  Budget Budget Change
Number of Students Enrolled at Syble Hopp School 184 174 171 174 1.75%
Number of Students Utilizing the Transit System 90 91 132 132 0.00%
Number of Students Exposed to the Apartment Program 175 174 168 174 3.57%
Number of students Utilizing the Therapy Pool 176 174 171 174 1.75%
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Syble Hopp School

FINANCIAL SUMMARY

2010 Change from 2010

2009 2010 Amended 2011 Amended Budget

Actual Estimated Budget Budget $ %

Intergov. Revenue 3,518,168 3,569,327 3,554,769 3,554,577 (192) -0.01%
Public Charges 591,573 579,044 539,290 539,720 500 0.09%
Miscellaneous Revenue 4,666 912 1,400 200 (500) -35.71%
Total Revenues 4,114,406 4,149,283 4,095,459 4,095,267 (192) 0.00%
Personnel Costs 4,624,548 4,642,812 5,050,317 5,026,398 (23,919) 0.47%
Operating Expenses 1,804,551 1,957,385 1,998,285 2,026,913 28,628 1.43%
Interdept. Charges 72,308 91,909 78,616 73,715 (4,901) -6.23%
Total Expenses 6,001,407 6,692,106 7,127,218 7,127,026 (192) 0.00%
Property Taxes 3,031,759 3,031,759 3,031,759 3,031,759 - 0.00%

Addition to (Use of)
Fund Balance 644,758 488,936 - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue and public charges remained relatively level for 2011. Miscellaneous revenue decreased
to reflect an anticipated reduction in interest income.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
teaching staff; however, this increase was mostly offset as a result of adjustments to the health insurance plan which
reduced costs for 2011. Operating expenses also increased mainly due to anticipated inflationary increases in
utilities, food expenses and student transportation.
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Syble Hopp School

STAFFING SUMMARY
Position FTE Base Longevity Cost
Teachers, Therapists & Substitutes 43.20 2,213,025 0 2,213,025
Teachers Aides, COTA & Substitutes 25.10 731,215 0 731,215
Administrator 1.00 91,209 0 91,209
Assistant Administrator 0.70 72,620 0 72,620
Administrative Clerk 1.00 32,158 0 32,158
Maintenance Mechanic 0.50 19,416 0 19,416
Accountant 0.50 17,398 0 17,398
Cook 1.50 13,364 0 13,364
Board Of Education 0.00 480 0 480
73.50 3,190,885 0 3,190,885
Salary Adjustment 1,384
Turnover Reduction 0
Regular Earnings 3,192,269
Premium Overtime 0
Fringe Benefits 1,834,129
2011 Total Compensation 5,026,398
Administrator
|
[ | | |
Cognitive Disability Early Childhood Education .
Integrated Programs Program Support Program Suppart Ancnlagy and Support
(Syble Hopp) (Syble Hopp) ervices
| I |
Program Supervisor Teachers Teachers Administrative Clerk
(Assistant Administrator) Teachers Aides Teachers Aides MalntenagcekMechanlc
{e]e]
| Accountant
Teachers Occupational:\'herapists
i COoT,
S;:ss:?;e/:;d;;s School Social Worker
CONTRACTS
Type of Service Provided Annual Cost
OT/PT, SL, Nurse, Instructional and Teaching Staff 996,508
Student Transportation to/from School 581,619
Computer Technology Services 8,000
Maintenance Agreement for Heating System 6,100
Transitional Services 6,000
Accounting Services 3,164
Service Agreement for Copier 2,562
Maintenance Agreement for Fire Alarm/Sprinkler System 2,473
Various Assemblies 450

1,606,876
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MissiON

The purpose of the Brown
County Veterans' Services Office
is 10 provide assistance to the
men and women of Brown
County who served in the U.S.
Armed Forces, their dependents,
and widows/widowers on
matters pertaining to available
state and federal Veterans’
Administration  benefits and
programs.

PERFORMANCE MEASURES

Veterans' Services

Jerry Polus - Veterans' Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The Veterans' Services Office aims to aid Brown County’s 18,000 + veterans,
2,000 widows, and their dependents and beneficiaries, in obtaining the wide
range of benefits to which they are entitled as efficiently and courteously as
possible. The office assists in obtaining these benefits by advising on
possible remedies available through the Veterans' Administration or the
Wisconsin Department of Veterans' Affairs, obtaining necessary military
records and supporting evidence, filing appropriate forms with VA or WDVA,
and case managing of a file. In the event of an adverse outcome, the office
assists in gathering new evidence and filing an appeal or waiver request as
necessary. The office administers the County's funds to provide aid to needy
veterans/widows, and also assists veterans, their spouses and widows in
applying for placement in Wisconsin Veterans' Home at King or Union Grove.
Finally, as part of its service, the office provides information and referral, as
necessary, to assist in obtaining remedies available through other resources.

2009 2010 2010 2011 Budget
Actual Estimate Budget  Budget Change

Total VA Benefits Brought into Brown County

Per Dollar of Tax Levy

$112.97 $118.00 $118.00 $125.00 5.93%

Number of Veterans/Widows Provided Information and
Assistance on Federal VA Benefits/Programs 5,097 5,200 5,200 5,400 3.85%

Number of Veterans/Widows Provided Information and
Assistance on State VA Benefits/Programs 1,154 1,000 1,000 1,000 0.00%

Number of Veterans/Widows Assisted With Death
Benefits to Ensure All Entitled Benefits are Received 377 350 350 375 7.14%

PoLicy INITIATIVES

Veterans' Emergency Fund - In 2011, the Veterans’ Services department will work with the Veterans organizations of
Brown County to raise funds for an internal program that provides emergency funding to veterans and/or their widows
who are in need, specifically with payment of rent, utilities or other basic bills. This change in funding source
represents a policy shift from tax levy to donations.

199



Veterans’ Services

FINANCIAL SUMMARY

Intergov. Revenue

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
14,000 13,000 13,000 13,000 - 0.00%
316 250 - 5,000 5,000 0.00%
2,133 - - - - 0.00%
16,449 13,250 13,000 18,000 5,000 38.46%
327,797 329,729 340516 347,207 6,691 1.96%
53,481 24,457 26,033 20,012 (6,021) -23.13%
57,854 66,504 66,5604 56,661 (2,943) -14.95%
439,131 420,690 433,053 423,780 (9,273) -2.14%
437,723 407,440 420,053 405,780 (14,273) -3.40%
15,041 - - -

Miscellaneous revenue increased to reflect a rise in anticipated outside donations toward the department’'s
emergency fund (see Policy Initiatives for more information).

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly due to a reduction in budgeted funds for emergency support services
(see Policy Initiatives for more information); a reduction in supplies to reflect the one-time purchase of phones for the
new VoIP system in 2010; and savings in telephone expense because of this new system. Interdepartmental charges
decreased to reflect a reduction in indirect costs and Information Services chargebacks.

STAFFING SUMMARY

Position

Veterans' Service Officer
Senior Benefits Specialist
Veterans Benefits Clerk

Clerk/Typist |

N 2009 Settled rate per contract
~n Salary adjustment includes the adjustments
for the negotiated rates

* 2011 rate settled after completion of

salary summary

200

Unit Budget

Rate Hours Base Longevity Cost
1.00 28.42 2,080 59,118 0 59,118
1.00 18.84 ** 1,950 36,742 120 36,862
2.00 1597 ~* 3,900 62,269 720 62,989
165 14.88 "* 3,218 47,874 72 47,946
5.65 11,148 206,003 912 206,915
~ Salary Adjustment 6,890
Turnover Reduction (2,411)
Regular Earnings 211,394
Premium Overtime 0
Fringe Benefits 135,813
2011 Total Compensation 347,207



Veterans’ Services

Thousands ($)

500 -

450 -

400 -

350 -

300

Veterang’ Service
Officer

Senior Benefits
Specialist

Veterans’ Benefit Clerks
Clerk/Typists |

LEVY TRENDS STAFFING TRENDS

2007 2008 2009

Millions

2010 2011 2007 2008 2009 2010

STATE/FEDERAL VA DOLLARS
BROUGHT INTO COUNTY

2005 2006 2007 2008 2009
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Division of Education
Cultuwre and Recreatiovw

Golf Course
Librawry
Musewwmm
NEW Zoo-




Golf Course
Library
Museum

NEW Zoo

Total

EDUCATION, CULTURE AND RECREATION

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
1,011,501 988,199 23,302 -
841,248 7,556,872 (127,385) 6,588,239
277,305 1,234,460 - 957,155
2,942,425 1,924,419 1,018,006 -
5,072,479 11,703,950 913,923 7,545,394
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Golf Course

Scott Anthes - Superintendent
(920) 497-7819

PROGRAM DESCRIPTION

MissiON

The Golf Course is responsible for the planning, development, operation,
and maintenance of the Brown County Golf Course. The Golf Course is a
highly-rated, four-star 18-hole course consisting of nearly 200 acres with
a pro shop, full-service restaurant and maintenance and parking
facilities. An additional 80 acres adjoining the Golf Course are currently
undeveloped and used for tree planting and farm rental.

The purpose of the Brown County Golf
Course is to plan, develop, and
maintain the Golf Course thereby
providing recreational opportunities
for the public. The Golf Course shall
also be fiscally managed such that it
does not require a property tax
subsidy.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Dollars Returned to the General Fund $62,060 $62,060 $62,060 $62,060 0.00%
Rounds of Play Provided 35,107 36,500 38,000 36,000 -5.26%
Golf Outings (100+ Players) Hosted 15 15 15 15 0.00%

POLICY INITIATIVES

Changes in Greens and Service Fees - Starting in 2011, the Golf Course will make the following changes in greens
fees to offset increased operating expenses: 1) increase all weekend and weekday rates by $1.25 for 18 holes and
$.75 for 9 holes (seasonal passes will be adjusted accordingly); 2) increase the handicap fee $5 (from $20 to $25);
and 3) increase the “senior special” rate (Mondays and Wednesdays before 2 pm) by $2 (from $36 to $38). In
addition, the Golf Course will eliminate the after 2 pm rate on weekends and holidays due to lack of interest, and
decrease the large locker rental fees $15 (from $50 to $35) to reflect the decline in use.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 891,156 927,501 950,501 953,501 3,000 0.32%
Miscellaneous Revenue 50,621 58,000 58,000 58,000 - 0.00%
Other Financing Sources 1,745 - - - - 0.00%
Total Revenues 943,523 985,501 1,008,501 1,011,501 3,000 0.30%
Personnel Costs 364,356 367,261 356,168 373,141 16,973 A4.77%
Operating Expenses 511,039 542,051 556,962 536,142 (20,820) -3.74%
Interdept. Charges 65,261 74,909 74,909 78,916 4,007 5.35%
Outlay 619 - - - - 0.00%
Total Expenses 941,275 984,221 988,039 988,199 160 0.02%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 2,248 1,280 20,462 23,302
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Golf Course

SUMMARY HIGHLIGHTS

Public charges revenue decreased due to an anticipated drop in rounds of play and golf cart revenue in 2011;
however, this was partially offset by an increase in greens fees (see Policy Initiatives for more information).

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased due to a reduction in budgeted utilities, grounds maintenance, supplies to
reflect the one-time purchase of phones for the new VolP system in 2010, and telephone expense to reflect savings
from this new system. Interdepartmental charges increased to reflect a rise in Information Services chargebacks;
however, this was partially offset by a reduction in indirect costs. Capitalized outlay requests for 2011 include a
topdresser and new utility cart.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Golf Course Superintendent 1.00 3159 2,080 65,706 0 65,706
Asst Golf Course Superintendent 1.00 2491 2,080 51,822 0 51,822
Golf Course Mechanic 1.00 20.89 2,080 43,443 0 43,443
Seasonal Worker 2.80 9.75 5,824 56,784 0 56,784
Summer Help 1.80 9.00 3,744 33,696 0 33,696
Co-op Student/Student Intern 0.10 8.25 208 1,716 0 1,716
7.70 16,016 253,167 0 253,167
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 253,167
Premium Overtime 4,050
Fringe Benefits 115,924
2011 Total Compensation 373,141
Golf Course

Superintendent

Assistant Golf Course
Superintendent

Co-op Student
< Seasonal Worker
Summer Help

Golf Course
Mechanic
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Golf Course

STATEMENT OF FUNDS

Funds Available 1/1/10
Projected:
2010 Revenues
2010 Asset Maintenance Loan
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11

ROUNDS OF PLAY

45,000

40,000

35,000

30,000

25,000 -
2005 2006 2007 2008 2009
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FTEs

20

15

10

(224,857)

985,501

(984,221)

1,280

128,875

(13,946)
(60,000)

(73,946)

56,209
(168,648)

(168,648)

1,011,501

(988,199)

23,302

115,757

115,757

(20,000)
(60,000)

(80,000)

59,059
(109,589)

STAFFING TRENDS

2007 2008 2009 2010 2011



Golf Course

CONTRACTS

OuTLAY

Type of Service Provided

Golf Pro Contract

Sewage Removal

Golf Handicap System

Garbage Removal

Irrigation Computer

Weather System

Portable Restrooms

Satellite Television

Rug and Floor Mat Maintenance
Pest Control

Fire Extinguisher and Hood Inspection
Maintenance Building Security

Description

Topdresser
Utility Cart

210

Annual Cost

18,000
11,200
7,500
4,700
3,000
1,450
1,225
1,203
445
400
3556
264

49,742

Amount
13,000

7,000

20,000
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MissiON

The Brown County Library exists to
foster the educational, cultural
and economic development of its
communities by providing timely
access to the world of information.

PERFORMANCE MEASURES

Annual Material Checkouts

Electronic Resources Usage (Log-ins)

Library
Lynn Stainbrook - Director
(920) 448-4400 Ext. 351

PROGRAM DESCRIPTION

Brown County Library provides county residents of all ages, incomes and
backgrounds with the information and educational resources they need to
succeed in their personal, work, school or community activities. These
resources are available through a central library, a bookmabile, eight branch
libraries (two in Green Bay and one each in Ashwaubenon, De Pere,
Denmark, Howard, Pulaski and Wrightstown), and the Library's website.
Access to materials and information not owned by Brown County Library is
possible through the Internet at all Brown County Library locations, through
electronic resources, or through cooperative arrangements with other
libraries. Brown County Library also serves as the resource library for the 41
libraries of the Nicolet Federated Library System.

Brown County Library owns a collection of books, magazines, newspapers,
DVDs, on-line databases, as well as materials for people who are physically,
visually or hearing impaired. Examples of other specialized resources and
services include: a local history and genealogy collection; job and education
information; and business and consumer resources. Brown County Library
also provides recreational reading and materials for all ages. Fiction
collections emphasize popular reading, but maintain a strong core of
classics. Magazines, hardcover and paperback books, classical music, and
books on CDs are readily available. Customers can place “holds” on books
or other items currently checked out. The rental collection offers another
option for obtaining high demand titles.

Service to children is a high priority. Reading readiness is promoted through
preschool storytimes, the summer reading program, and educational
orientations for visiting schools and day care centers.

The Library collaborates with hundreds of volunteers and community
organizations each year to sponsor educational programs. In addition,
community groups use the Library for meetings, educational events and
public hearings. Through these efforts, the Library offers opportunities for
adults as well as children to learn and keep informed throughout their lives.

County Books, Periodicals and Subscriptions

as a Percentage of Total Budget
Gifts, Grants and Donations

Partnerships with Community and
Other Organizations

Volunteers

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
2,443,834 2,456,534 2,508,662 2,481,099 -1.10%
12,737 11,512 14,047 11,627 -17.23%
11.01% 10.04% 9.41% 9.58% 0.17%
238,725 257,446 185,347 364,268 96.53%
147 150 155 150 -3.23%

786 800 850 800 -5.88%
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Library

PoLICY INITIATIVES

Continued Improvements in Library Self-service Options - In 2011, the Library will build on its new integrated library
system installed in Fall 2010, adding more self-service options and Radio Frequency Identification (RFID) tagging.
RFID will make self-checkout easier and allow for automated check-in of materials. Utilizing a $185,000 grant for this
initiative, it is anticipated that 2011 will include researching the best RFID product, and retrospective tagging of the
collection at Central Library with full installation at Central Library coming in 2012.

Central Library Improvements - During 2011, it is anticipated that full schematic design work for renovation of the
Central Library will be provided and that a few initial stages of renovation will be completed. In particular, it is
anticipated that the skylights which have been deemed extremely energy inefficient will be replaced, or that drive-up
windows for pick-up and drop-off of library materials could be installed.

More Laptops for Library Users - In 2010, the Library secured grants to fund 42 laptops for library customers to use,
and a Gates Grant has awarded another eight laptops for 2011. The Library will be adding wireless printing options at
selected locations as funding and technology allow.

Electronic Book Readers - In 2010, the Friends of the Library donated funds for the Library to purchase three different
models of E-book readers (Kindle, iPad and Sony) to help familiarize staff on the products and how to use them. In
2011, providing copyright issues are resolved on the federal level, the department anticipates beginning to offer the
e-book readers to library clients.

Website Improvements - During 2011, the Nicolet Federated Library System will be hosting and funding a re-design
of the Library’s website using a content management software that allows for easier updating. Options that allow
online donations, online room reservation and calendar functions will be explored.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 140,910 165,673 147,443 266,647 119,204 80.85%
Public Charges 462,044 475,383 461,226 469,980 8,754 1.90%
Miscellaneous Revenue 104,933 99,225 120,020 104,621 (15,399) -12.83%
Other Financing Sources 90,715 13,181 475,779 - (475,779) -100.00%
Total Revenues 798,603 753,462 1,204,468 841,248 (363,220) -30.16%
Personnel Costs 4,412,302 4,475,300 4,556,323 4,693,673 137,350 3.01%
Operating Expenses 2,071,092 2,042,399 2,367,227 2,036,175 (331,052) -13.98%
Interdept. Charges 797,513 760,857 814,532 817,024 2,492 0.31%
Outlay 41,730 104,143 114,143 10,000 (104,143) -91.24%
Total Expenses 7,322,636 7,382,699 7,852,225 7,556,872 (295,353) -3.76%
Property Taxes 6,735,869 6,609,353 6,609,353 6,588,239 (21,114) 0.32%
Addition to (Use of)
Fund Balance 211,836 (19,884) (38,404) (127,385)

NOTE: As of August 1, 2009, the Library Coin-Operated Machines and Oriental Rug former special revenue accounts
fall under the General Fund and as such, are now reflected under the Library budget and included within this
Financial Summary.
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SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect an automation and technology grant from the Nicolet Federated Library
System for automation purchases in 2011. Miscellaneous revenue decreased due to an anticipated reduction in
donations for 2011, and other financing sources also decreased to reflect the removal of carryover from 2010.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly to reflect a reduction in books, periodicals and subscriptions, as well as
a decrease in building repairs and utilities based on history and the removal of one-time energy conservation project
expenditures in 2010. However, this was partially offset by software expenses associated with the automation and
technology grant referenced above. Outlay requests for 2011 include miscellaneous purchases by the Friends of the

Brown County Library.

STAFFING SUMMARY

Position

Director

Library Operations Manager

Facility Manager

Library Automation & Fin Svs Mgr

Library Supervisor

Library Supervisor

Library Supervisor

Library Supervisor

Library Supervisor

Collection Development Manager

Librarian |l

Office Manager |l

Librarian |

Driver Il

Department Specialist

Maintenance Mechanic

Library Associate

Senior Library Assistant

Maintenance Worker

Housekeeper |

Clerk

Shift Differential

Senior Library Assistant
(open position - 0.53FTE)

A 2009 Settled rate per contract

AN Salary adjustment includes the adjustments

forthe negotiated rates

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 47.18 2,080 98,125 0 98,125
1.00 31.16 2,080 64,804 0 64,804
1.00 29562 2,080 61,406 0 61,406
1.00 28.01 2,080 58,264 0 58,264
1.00 26.50 2,080 55,120 0 55,120
1.00 26.50 2,080 55,120 0 55,120
1.00 26.50 2,080 55,120 0 55,120
1.00 26.50 2,080 55,120 0 55,120
1.00 26.50 2,080 55,120 0 55,120
1.00 26.50 2,080 55,120 0 55,120
200 2393 3,200 93,311 720 94,031
1.00 22.14 2,080 46,058 0 46,058
13.53 21.64 26,390 571,056 2,850 573,906
1.00 2043 1,950 39,832 360 40,192
1.00 19.56 1,950 38,147 360 38,507
1.00 198.08 1,950 37,199 0 37,199
9.50 18.69 18,538 346,386 3,060 349,446
19.45 17.09 37,986 649,173 4,152 653,325
4.00 16.16 7,800 126,043 840 126,883
1.00 1295 1,950 25,245 0 25,245
25.28 10.01 49,322 493,708 2,359 496,067
12,960 12,960
(17,690) (129) (17,818)
88.76 174,616 3,074,747 14,572 3,089,320
~n Salary Adjustment 112,694
Turnover Reduction (77,074)
Regular Earnings 3,124,940
Premium Overtime 30,000
Fringe Benefits 1,538,733
2011 Total Compensation 4,693,673
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Director

Finance and Collection
Mgmt Services

Collection

Development Mgr

Library Automation &
Financial Svs Mgr

!—‘—I

Technology Collection Support
Services
IT Librarian | Library Supervisor
Cirgulation Technical
Services
Librarian 11 Department Specialist

Library Associate

Library Associates

Sr. Library Assistants  Sr. Library Assistants

Public Services

Library Operations

Administrative
Support Services

Building & Grounds

Office Manager Il

Facility Manager

Clerks

Clerks

CONTRACTS

OuTLay

On-line Computer Library Center Contract

Manager T T
Sr. Library Assistants Maintenance Mechanic
Clerks Maintenance Workers
Housekeeper |
I ] 1 ]
Weyers-Hilliard/ East/Denmark/ Kress/Wrightstown/ Central
Pulaski Southwest Ashwaubenon
Library Supervisor Library Supervisor Library Supervisor | Library Supervisor
o I o
Librarians | Librarians | Librarians |
Library Associate Sr. Library Assistants  Sr. Library Assistants ——

Sr. Library Assistants
Clerks

Clerks

Type of Service Provided

Security Guard
Delivery Service
Collection Agency

Waste Removal Service

Window Washing
Recycling Service
Plants & Greenery Maintenance
Merchant Services
Archibus Support

Description

Library Contributions

Friends of the BC Library Purchases

218

Clerks

Adult & Research

Children’s and

Services Popular Services
Librarians Il &1 Librarian [l
Library Associates Librarians |

Sr. Library Assistant

Library Associates
Sr. Library Assistant

Driver Il

Annual Cost

35,000

17,040
25,000
8,500
2,460
2,380
1,623
792
3,000
243

96,038

Amount

10,000
10,000



Library

Millions ($)

LEvY TRENDS
7.00

6.50

6.00

5.50

5.00

2007 2008 2009 2010 2011
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70

STAFFING TRENDS

2007 2008 2009 2010 2011
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MISSION

The Neville Public Museum of
Brown County, Wisconsin,
preserves the history and
culture of the region by
collecting objects of art,
history, and science. The
Museum, through innovative
exhibits and programming, is
dedicated to expanding
knowledge, stimulating
thought, and encouraging
imagination.

PERFORMANCE MEASURES

Museum

Rebecca Looney - Interim Director
{920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum undertakes three major activities: collection,
exhibition, and educational programs. Collection is intended to protect our
cultural heritage now and for the future by preserving objects for study,
enrichment, and enjoyment. Temporary and permanent exhibits are
presented as lively and enjoyable methods of educating the public on topics
in the fields of art, history, and science. Education is provided through
educational tours (interpretive exhibit tours combined with participatory
classroom work), lectures, gallery talks, special events, workshops (popular
and professional), art classes, concerts, field trips, teacher in-services, and
outreach programs. In 2009, 64,175 visitors attended the Museum, and
many others were served through outreach programs, research and
reference calls. The Museum also acts as a community center hosting
meetings for County departments, local businesses, and organizations.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget  Change

Average Visitor Satisfaction Rating for Exhibits (1-5 Scale) 4.29 4.5 4.7 4.7 0.00%

Hours Donated by Members of the Neville Public
Museum Foundation and Governing Boards,
Friends and Supporters of the Museum 7,396 7,000 6,500 7,000 7.69%

Cataloging of Permanent Collection Objects 432 400
Annual Number of Unique Website Visits

PoLicy INITIATIVES

60,000 350,000 483.33%*
32,479 35,000 N/A 35,000 0.00%

* Significant increase due to a three-year IMLS grant to fund the
cataloging of the Green Bay Press Gazette negative collection.

Change in Admission Fees - Starting in 2011, admission fees for the Museum will increase $1 per category to: $5 for
adults, $3 for children and $2 per person for school and youth groups (including students, teachers and chaperones).
This is the first rate increase since admission fees were established in 2004,

Membership Drive — During 2011, the Neville Public Museum Foundation's Friends of the Neville will be actively
pursuing new memberships, first focusing on UWGB's Institute for Learning in Retirement and then other specific

groups to increase overall membership.

2010-2015 Strategic Plan - In 2010, a new five-year overall strategic plan was designed for the Museum. During
2011, the department will begin to implement the programs, projects and initiatives necessary to reach the initial

goals established in the plan.
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Museum

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
- - 17,905 42,715 24,810 13856%
93,396 100,583 117,300 131,090 13,790 11.76%
98,760 103,000 103,500 103,500 - 0.00%
5,744 - - - - 0.00%
197,900 203,583 238,705 277,305 38,600 16.17%
701,253 698,349 716,794 694,785 (22,009) -3.07%
319,561 288,010 304,687 293,855 (10,832) -3.56%
215,551 281,134 281,134 245,820 (35,314) -12.56%
1,236,365 1,267,493 1,302,615 1,234,460 (68,155) -5.23%
1,076,857 1,063,910 1,063,910 957,155 (106,755) -10.03%
38,392 - - -

NOTE: As of August 1, 2009, the Museum Deaccessions former special revenue account falls under the General
Fund and as such, is now reflected under the Museum budget and included within this Financial Summary.

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect a federal grant the museum was awarded in 2010 to catalog the
Green Bay Press Gazette’s collection of over one million negatives. Public charges increased due to increases in
admission fees for 2011 (see Policy Initiatives for more information).

Personnel costs decreased mainly to reflect the unfunding of certain clerical positions for 2011; however, this was
offset by the addition of limited-term staff hired for the grant project outlined above along with cost-of-living wage
increases and associated fringe benefits for existing staff. Interdepartmental charges decreased due to a significant
drop in indirect costs. There are no outlay requests for the departmentin 2011.

LEvY TRENDS

1.50

1.25

1.00

Millions ($)

0.75

0.50

2007 2008 2009 2010 2011
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Museum

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director 1.00 3291 2,080 68,445 0 68,445
Curator 500 2472 » 9,750 241,061 1,280 242,341
Office Manager | 1.00 1932 2,080 40,187 0 40,187
Project Operations Manager - LTE 050 17.40 1,040 18,096 0 18,096
Security Officer 1.00 1743 © 1,950 33,400 360 33,760
Technician 200 1713 » 3,900 66,800 240 67,040
Cataloger - LTE 0.75 8.25 1,560 12,870 0 12,870
Clerk/Typist Il X 1.00 1549 » 1,950 30,200 144 30,344
Clerk/Typist Il
(open position - 0.36 FTE) X (10,872) (10,872)
Office Manager |
(open position - 1.0 FTE) X (40,187) (40,187)
12.25 24,310 460,000 2,024 462,024
X - Position open not to be filled "~ Salary Adjustment 16,934
Turnover Reduction (24,123)
A 2009 Settled rate per contract Regular Earnings 454,835
AN Galary adjustment includes the adjustments Premium Overtime 0
for the negotiated rates Fringe Benefits 239,950
2011 Total Compensation 694,785
Director
Office Manager!| | | Technician
[
Clerk/Typist 11 - Security Officer
[ I I I I |
Art Education Collections History Exhibition Science
| | [ | | [
Curator of Curator of Curator of Curator of Technician Curator of
Art Education Collections History Science
1
| Project Operations
Manager - LTE
L Cataloger- LTE
CONTRACTS
Type of Service Provided Annual Cost
Security Services 62,700
Horticultural Services 982
63,682
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MUSEUM PROGRAMS

650 :
wy
g 550
gﬂ
& 450
s
* 350 -
250 :

2007 2008 2009 2010 2011

Note: The chart above shows the number of programs
offered to the public (i.e., exhibits, youth education, adult
programs).
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PuBLIC REQUESTS

1,300

1,100

900

700

# of Requests

500

300

2007 2008 2009 2010 2011

Note: The chart above details the number of requests
from the public for curatorial assistance with questions
about artifact care, photo reproduction/research and
collections research.
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MISSION

Your NEW Zoo is an
always - new natural
adventure that promotes
recreational education
and conservation through
encounters  with  live
animals.

NEW Zoo

Neil Anderson - Director
(920) 434-7841 Ext. 105

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 17-acre
facility located within the Reforestation Camp which features 62 exhibits with over
215 live animals. Divided into several themed areas including the North American
Plains, Wisconsin & Northern Trails, Africa, Australia, a Children’s Zoo and an
education building, the Zoo offers self-guided tours through dozens of animal
exhibits, as well as fun and educational programs such as zoo snooze sleepovers,
“Adopt an Animal”, birthday parties, and amphitheater programs. In addition,
visitors have an opportunity to browse in the “Paws and Claws” gift shop and dine in
the Mayan “Taste of the Tropics” restaurant now open in the center of the Zoo. A
Zoo-mobile provides educational outreach programs outside of the facility. The Zoo
also hosts several annual major special events such as: the Giant Birthday Party,
700 “Eggs" Stravaganza, Z00 Boo, NEW Zoo Palooza, Senior Citizen’s Day, “Feast
with the Beasts”, Veterans’ Day, Fun Day and “Holiday Fest,” as well as several other
smaller scalé events added annually. In addition, volunteer opportunities exist for the
community in all aspects of zoo operations such as education, animal care, visitor
services, maintenance landscaping, and special events.

The Zoo maintains an extensive web site at www.newzoo.org and a 24-hour-a-day, 7-
day-a-week live web cam on certain exhibits. In addition, a weekly Fox 11 “What's
New at the Zoo” live morning news program provides educational and marketing
opportunities on a weekly basis to a broad television audience.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Revenue per Zoo Visitor 5.88 6.59 6.36 6.68 5.03%
Percentage Compliant to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%
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NEW Zoo

FINANCIAL SUMMARY

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expéenses
Interdept. Charges
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
1,547,170 1,644,800 1,645,500 1,701,700 56,200 3.42%
60,171 43,725 75,737 40,725 (35,012) -46.23%
1,537,779 170,000 168,257 1,200,000 1,031,743 613.19%
3,145,120 1,858,525 1,889,494 2,942,425 1,052,931 55.73%
750,244 785,553 786,478 957,460 170,982 21.74%
2,306,848 809,148 948,619 838,128 (110,491) -11.65%
217,229 215,032 215,032 128,831 (86,201) -40.09%
- 509 - - - 0.00%
3,274,320 1,810,242 1,950,129 1,924,419 (25,710) -1.32%
- - - - - 0.00%
(129,200) 48,283 (60,635) 1,018,006

Public charges increased to reflect anticipated increases in zoo pass sales, gift shop sales, vending commissions, and
food and concessions revenue. Miscellaneous revenue decreased due to an anticipated drop in donations in 2011.
Other financing sources increased because of expected capital contributions for a new Education and Conservation
Building for which funds are currently being raised by the NEW Zoological Society.

Personnel costs increased to reflect the transfer of several maintenance positions from the Parks table of
organization to the NEW Zoo as well as cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased to mirror the anticipated drop in donations for 2011; however, this decrease was
partially offset by a rise in animal feed, animal medical care and vending expenses. Interdepartmental charges also
decreased mainly to reflect the transfer of maintenance staff from Parks referenced above, thus decreasing the
interdepartmental chargeback amount to the zoo.

STAFFING TRENDS
35
30 fi et
% b
£ 25 ian e

......

15 f

2007 2008 2009 2010 2011
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ATTENDANCE TRENDS
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Note: Above chart is based on an MSA population for Green Bay of
226,788. While attendance figures average 76% of MSA population
based on performance of zoos in communities similar to Green Bay, the
NEW Zoo's 2006 attendance figures averaged 119% of MSA population.

The average zoo is 60% self-funded and 40% subsidized, while the NEW
Zoo is 100% self-funded.



NEW Zoo

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Zoo Director 1.00 3291 2,080 68,445 0 68,445
Operations Manager 1.00 2427 2,080 50,479 0 50,479
Curator of Animals 1.00 1954 2,080 40,650 0 40,650
Education & Volunteer Prog Coord 1.00 1954 2,080 40,650 0 40,650
200 Maintenance Supervisor 1.00 1954 2,080 40,650 0 40,650
Zoo Keeper 2,00 1925 ~* 4,160 80,074 0 80,074
Guest Services Coordinator 1.00 17.19 2,080 35,763 0 35,763
Administrative Secretary 1.00 1652 2,080 34,365 0 34,365
Assistant Zoo Keeper 285 1046 5,928 61,988 0 61,988
Concession Supervisor 3.07 9.75 6,386 62,264 0 62,264
Public Safety Officer 0.50 975 1,040 10,140 0 10,140
Zoo Maintenance Assistant LTE 1.50 975 3,120 30,420 0 30,420
Seasonal Worker Maintenance 0.68 8.75 1,240 10,850 0 10,850
Husbandry Assistant - LTE 2.00 8.25 4,160 34,320 0 34,320
Concessionaire | 5.00 7.90 10,400 82,160 0 82,160
24.60 50,294 683,218 0 683,218
A Salary Adjustment 6,664
~ 2009 Settled rate per contract Turnover Reduction 0
A Salary adjustment includes the adjustments Regular Earnings 689,882
for the negotiated rates Premium Overtime 13,000
* 2011 rate settled after completion of Fringe Benefits 254,578
salary summary 2011 Total Compensation 957,460

Zoo Director

Operations Manager

Curator of Animals

Zoo Maintenance
Supervisor

Administrative | | Assistant
Secretary Zoo Keeper

Zoo Keeper Husbandry
Assistant- LTE

Zoo Maintenance
Assistants LTE

Education & Volunteer
Program Coordinator

Guest Services
Coordinator

Concession Supervisor

Concessionaire |

Public Safety Officer
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NEW Zoo

STATEMENT OF FUNDS

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Bonded)
- Capital Equipment (Capital Contribution)
- Principal Retirement

Projected 2010 Funds Made Available

Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Bonded)
- Capital Equipment (Capital Contribution)
- Principal Retirement

Projected 2011 Funds Made Available

Projected Funds Available 12/31/11

General Donations Total
81,144 56,431 137,575
1,845,800 12,725 1,858,525
(1,796,356) (13,886) (1,810,242)
49,444 (1,161) 48,283
205,511 - 205,511
205,511 - 205,511
(170,000) - (170,000)
(28,000) - (28,000)
(198,000) - (198,000)
56,955 (1,161) 55,794
138,099 55,270 193,369

General Donations Total
138,099 55,270 193,369
2,932,700 9,725 2,942,425
(1,914,694) (9,725) (1,924,419)
1,018,006 - 1,018,006
210,550 - 210,550
210,650 - 210,550
(11,500) - (11,500)
(1,200,000) - (1,200,000)
(29,000) - (29,000)
(1,240,500) - (1,240,500)
(11,944) - (11,944)
126,155 55,270 181,425
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NEW Zoo

CONTRACTS
Type of Service Provided Annual Cost
Billboard Advertising 8,448
Security 2,440
Rodent and Pest Control 1,100
Trash Disposal 803
Fire and Safety Services 573
Archibus Hourly Support 135
13,499
OuTtLaY
Description Amount
4-Wheel Drive Utility Cart 11,500
11,500
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Divisiow of Plavwning
and Development

Land and Water Conservation
Planning and Land Services
Port and Solid Waste

Register of Deeds

UW. txfension




Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Register of Deeds

U.W. Extension

Total

PLANNING AND DEVELOPMENT

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
821,202 1,316,192 - 494,990
1,773,238 2,380,666 16,650 624,078
17,310,570 18,973,475 (1,662,905) -
1,811,300 1,327,726 - (483,574)
183,209 612,946 - 429,737
21,899,519 24,611,005 (1,646,255) 1,065,231
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Land and Water Conservation

Bill Hafs - County Conservationist
(920) 391-4620

MissiON

The mission of the Brown County
Land and Water Conservation
Department is to protect and
improve water quality through non-
point water pollution abatement

PROGRAM DESCRIPTION

The Land and Water Conservation Department is involved in a number of
activities directed at water quality improvement, soil erosion control, wildlife
damage and public awareness of those actions. The department addresses
water quality and the State-mandated Agricultural Non-Point Performance
Standards and Prohibitions though administration of a variety of programs

including: the West Shore Pike Project; Brown County Land and Water
Resource Management Plan; Conservation Reserve Enhancement Program;

actions and conservation of
natural resources in  Brown

County. Brown County Animal Waste Management Ordinance; Brown County
Agriculture Shoreland Management Ordinance; Baird Creek EPA Grant; West
Shore EPA Grant, Duck/Apple/Ashwaubenon Priority Watershed Program;
Red River Priority Watershed Program; East River Priority Watershed
Program; Wisconsin Working Lands Initiative Program; well abandonment
and groundwater protection programs; and the Brown County Waste
Transformation Project.
Other Land and Water Conservation Department activities/programs include
tree sales; the Wildlife Damage Control Program; non-metallic mining; and
the Hunt for the Hungry.
PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 100 100 100 100 0.00%
Animal Waste:
Complaints 57 100 70 70 0.00%
Ordinance Permits 30 30 30 30 0.00%
Storage Inspections 31 35 35 35 0.00%
Miles of Buffer Strips Installed 6.35 7.00 7.00 7.00 0.00%
Old Wells Properly Abandoned 8 9 10 10 0.00%

PoLicy INITIATIVES

Baird Creek Buffer Strip EPA Grant - During 2011, the department will continue work on a two-year grant awarded in
2010 through the EPA Great Lakes Restoration Initiative grant. The grant fully funds a technician to oversee the
project, along with cost share payments to landowners to install buffer strips in the Baird Creek sub watershed,
particularly sections 4, 5 and 8 of the Town of Humboldt.

West Shore Pike Habitat Restoration EPA Grant - In 2011, the department will also continue work on a three-year
grant awarded in 2010 by the EPA to include installation of buffers, wetland restorations and stream protection
projects along the west shore of Green Bay to enable northern pike spawning habitat to be restored. The grant fully
funds a technician and part-time project manager to administer the program.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 654,813 518,825 914,368 673,562 (240,8086) -26.34%
Public Charges 190,852 144,142 145,000 144,000 (1,000) 0.69%
Miscellaneous Revenue 5,897 22,000 26,000 2,000 (24,000) 92.31%
Other Financing Sources 50,101 21,548 21,548 1,640 (19,908) -92.39%
Total Revenues 901,663 706,515 1,106,916 821,202 (285,714) -25.81%
Personnel Costs 727,295 746,285 770,372 851,149 80,777 10.49%
Operating Expenses 533,092 355,128 728,609 361,341 (367,268) 50.41%
Interdept. Charges 144,983 122,582 122,582 103,702 (18,880) -15.40%
Outlay (194) 28,012 59,373 - (59,373) -100.00%
Total Expenses 1,405,176 1,252,007 1,680,936 1,316,192 (364,744) -21.70%
Property Taxes 551,099 536,542 539,368 494,990 (44,378) 8.23%
Addition to (Use of)
Fund Balance 47 586 (8,950) (34,652) -

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Land and Water Conservation budget and included within this Financial Summary:
Groundwater Contamination and Targeted Resource Management.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect trend and historical reductions in State aid and grants;
however, this was partially offset by the inclusion of two new federal grants for 2011 (see Policy Initiatives for more
information). Miscellaneous revenue also decreased due to a reduction in donations for the West Shore Pike Habitat
program from the removal of a oné-timeé sizable spill settlement payment in 2010. Other financing sources also
decreased to reflect the removal of a transfer in from the West Shore Pike Habitat special revenue account in 2010.

Personnel costs increased to reflect the addition of 2.73 FTE grant-funded Technician positions for the federal grant
projects outlined above, as well as cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased mainly due to a reduction in landowner payments and other various expenses
associated with the reduction of various State programs as well as a decrease in supplies to reflect the one-time
purchase of phones for the new VolIP system in 2010, and savings in telephone expense because of this new system.
Interdepartmental charges also decreased to reflect a reduction in indirect costs and Information Services
chargebacks. There are no outlay requests for the department in 2011.

246



Land and Water Conservation

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
County Conservationist 1.00 31.59 2,080 65,706 0 65,706
Program Manager 1.00 27.60 2,080 57,409 0 57,409
Program Manager 1.00 27.60 2,080 57,409 0 57,409
Technician/Project Manager - LTE 0.73 24.87 1,500 37,305 0 37,305
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.23 2,080 46,237 0 46,237
Technician LTE 2.00 22.23 4,160 92,474 0 92,474
Co-op Student/Student Intern 0.24 8.25 486 4,007 0 4,007
11.97 24,866 598,602 0 598,602
Salary Adjustment 0
Turnover Reduction 0
Regular Eamings 598,602
Premium Overtime
Fringe Benefits 252547
2011 Total Compensation 851,149
County
Conservationist
Co-op Student/
| Student Intern
Program Managers
I
| I
Technicians/ -
Project Manager-LTE Technicians
CONTRACTS
Type of Service Provided Annual Cost
"Adopt-a-Stream" Program Contract 37,954
37,954
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MIsSION

The Purpose of the Brown
County Planning and Land
Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County.

Planning and Land Services

Chuck Lamine - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land related
activities in four general categories: planning, zoning, property listing and land
information.

The Planning division includes five planning areas: transportation, land use,
natural resources, local assistance and economic development. Transportation
includes all urban and rural transportation planning as well as assistance to
Green Bay Metro. Land use includes administering the Subdivision Code.
Natural resources includes administration of planning programs for sewers,
protection of environmentally sensitive areas, open space and recreation, and
stormwater management. Local assistance provides planning assistance to
Brown County municipalities. Economic development includes the
administration of business loan and grant programs. The Brown County
Comprehensive Plan - A Vision for Great Communities provides guidance for
planning activities.

The Zoning division is authorized to issue sanitary and shoreland permits to
assure conformance with code requirements. Sanitary permits control all private
onsite wastewater treatment systems while shoreland permits control shoreland,
floodplain, and wetland use. The department assists citizens with concerns and
investigates complaints as necessary. The department also administers and
issues permits for the non-metallic mining reclamation program to ensure
compliance with State administrative code.

The Property Listing division carries out statutory duties to create and maintain a
current property listing file and mapping system which accurately displays the
ownership, mailing address, taxing status, geographic location, enclosed area,
and map of every tax parcel of land within the County. The department also
carries out the statutory duties to maintain the Public Land Survey system and
file, index and maintain the survey and monument records within the County for
retrieval purposes.

The Land Information Office designs, coordinates, implements, and maintains
land information using Geographic Information Systems (GIS) for all county
departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Levy Cost to Operate the Planning and

Land Services Department 882,422 666,562 735,767 624,078 -15.18%
Funds Loaned Through Brown County

Economic Development Revolving Loan

Program and CDBG-ED Grants 900,000 2,850,000 2,000,000 2,000,000 0.00%
Levy Cost per Parcel to Develop Assessment Data 3.06 2.84 3.27 3.06 -6.42%
Levy Cost to Operate Zoning Code Enforcement

Program 132,303 (16,361) 24,355 14,239 -41.54%
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POLICY INITIATIVES

Land Records Strategic Plan Update - The Brown County Land Records Modernization/Land Information five-year
strategic plan establishes the land records vision and sets action priorities for the Geographic Information System
(GIS) used by Brown County departments, private businesses and the public. During 2011, the plan will be updated
which is necessary for the department to continue to be eligible for Land Information Office (LIO) funding. A primary
goal is to enhance Mobile GIS and integrated Global Positioning System (GPS) technology to enable County employees
in the field to locate assets more accurately and collect data more efficiently. Public benefits include the ability to
view County property assessment, other maps and land records on mobile devices while on-site. Other goals of this
five-year plan include necessary computer server upgrades, expanded document imaging, and analysis of data
workflows using LEAN techniques for processing street addressing and many other land records datasets.

Brown County Shorelands and Wetlands Ordinance Update - During 2011, the department will re-write Chapter 22 of
the County Code of Ordinances, Brown County Shorelands and Wetlands, to conform with the revised NR-115. Major
code revisions include Wisconsin DNR-mandated impervious surface calculations on a permit basis. A $5,000 grant
through the Wisconsin Lake Protection Program will help to defer rewriting and public hearing costs.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 506,803 1,041,611 998,317 663,288 (335,029) -33.56%
Public Charges 603,728 724,287 706,245 813,855 107,610 15.24%
Miscellaneous Revenue 16,721 30,988 31,956 1,000 (30,958) -96.87%
Other Financing Sources 283,821 312,606 312,606 295,095 (17,511) -5.60%
Total Revenues 1,411,073 2,109,492 2,049,124 1,773,238 (275,886) -13.46%
Personnel Costs 1,349,380 1,380,394 1,385,564 1,346,171 (39,393) -2.84%
Operating Expenses 657,421 1,251,824 1,281,860 807,387 (474,473) -37.01%
Interdept. Charges 220,471 221,725 221,725 227,108 5,383 2.43%
Qutlay 25,645 5,000 23,000 - (23,000) -100.00%
Total Expenses 2,252,918 2,858,943 2,912,149 2,380,666 (531,483) -18.25%
Property Taxes 882,422 664,709 735,767 624,078 (111,689) -15.18%
Addition to (Use of)
Fund Balance 40577 (84,742) (127,258) 16,650

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Planning and Land Services budget and included within this Financial Summary: EPA
Brownfields Grant, Land Records Modernization and Nonmetallic Mining.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect the completion of an imagery and elevation mapping grant for
the Land Information Office in 2010, as well as a slight reduction in other State and Federal funding for the rest of the
department. Public charges increased as a result of new legislation for a flat fee for real estate document recordings,
which will offset the Land Records Modernization program in 2011. Miscellaneous revenue decreased due to the
removal of intra-county planning assistance income from the Highway department for the completion of the southern
bridge environmental impact project. Other financing sources also decreased to reflect less funds being transferred
in from various grant projects in 2011.
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Personnel costs decreased due to an overestimation of fringe costs in the 2010 budget; however, this was offset by
cost-of-living wage increases and associated fringe benefits for existing staff. Operating expenses decreased to
reflect the elimination of the department’s membership with the Bay-Lake Regional Planning Commission per County
Board resolution in 2010 as well as reductions in professional and contracted services for various grant-funded
projects. Interdepartmental charges increased slightly because of a rise in indirect costs. There are no outlay
requests for the departmentin 2011.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Planning Director 1.00 40.71 2,080 84,669 0 84,669
Principal Planner 1.00 34.42 2,080 71,590 0 71,590
Zoning Administrator 1.00 2980 2,080 61,986 0 61,986
GIS/Land Records Coordinator 1.00 2842 2,080 59,118 0 59,118
Real Property Lister 1.00 27.60 2,080 57,409 0 57,409
Survey Coordinator 1.00 27.60 2,080 57,409 0 57,409
Senior Planner 1.00 26.26 2,080 54,616 0 54,616
Senior Planner X 1.00 26.26 2,080 54,616 0 54,616
Senior Planner 1.00 26.26 2,080 54,616 0 54,616
Planner | 1.00 2348 2,080 48,833 0 48,833
Property Analyst 200 2332 ~* 3,900 90,930 480 91,410
Asst. Zoning Administrator 1.00 22.14 2,080 46,058 0 46,058
Planner | - GIS 1.00 20.89 2,080 43,443 0 43,443
Geographic Information Specialist 1.00 20.12 ~* 1,950 39,234 360 39,594
Sanitary Inspector 1.00 20.12 ~* 2,080 41,849 170 42,019
Office Manager | 1.00 17.70 2,080 36,820 0 36,820
Secretary |l 1.00 17.13 ~* 1,950 33,400 0 33,400
Central Services Specialist 1.00 16.63 ~* 1,950 32,437 360 32,797
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Senior Planner {open position- 1.0 FTE) X (54,616) (54,616)
19.58 40,070 924,317 1,370 925,687
~n Balary Adjustment 11,157
~ 2009 Settled rate per contract Turnover Reduction (22,746)
~ Salary adjustment includes the adjustments Regular Earnings 914,098
for the negotiated rates Premium Overtime 2,000
* 2011 rate settled after completion of Fringe Benefits 430,073
salary summary 2011 Total Compensation 1346171
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Planning and Land Services

Planning Director

Office Manager |

Secretary lll
LIO Planning Property Listing Zoning
I | |
Principal Planner Real Property Zoning Administrator
GIS/Land Records Lister
Coordinator |
Co-op Student/ I | | | Go-op Student/
Student Intern Property Analysts Student Intern
Central Services Survey Coordinator
[ [ ] Specialist [
Planner | - GIS Planner | Senior Planners Geogrlaphic Aiji:?n?;tzr;)?;?g Sanitary Inspector
Information
Specialist
CONTRACTS
Type of Service Provided Annual Cost
Planning and Land Services
Environmental Consultant 138,318
STP-Urban Project Consultant Fee 2,000
Private Onsite Wastewater
Treatment System Services 1,000
Land Records
Geographic Information Systems
Software Development 9,212
150,530
LEvY TRENDS STAFFING TRENDS
1,100,000
900,000 -
4]
Ll
C
700,000 -
500,000 -4
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

** Includes 1 FTE transferred from BC Information Services
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Planning and Land Services

SUBDIVISION PLATS CERTIFIED SURVEY MAPS
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MissiON

The purpose of the Brown County
Port and Solid Waste Department
is to plan, promote, and
administer port, solid waste and
recycling activities for
Northeastern Wisconsin. These
activities include Port of Green Bay
harbor improvements in areas

such as transportation
distribution; solid waste, dredged
sediment, and household

hazardous waste handling and
disposal; and Port of Green Bay
commercial terminal operators’
needs. The activites are
accomplished through methods
that are environmentally sound
and economical.

PERFORMANCE MEASURES

Total Cost per Ton of Materials Recycling

Facility Operation

Total Cost per Ton of Solid Waste
Disposal Operation

POLICY INITIATIVES

Port and Solid Waste

Chuck Larscheid - Director
(920) 492-4950

PROGRAM DESCRIPTION

The Port and Solid Waste Department is an Enterprise Fund and offers
services to municipal, commercial, and residential interests. The
department is also responsible for planning and implementing harbor
improvements for commercial navigation. This is accomplished by operating
the Bay Port Dredged Material Disposal Facility for navigation channel
sediment disposal and coordinating dredging activities. Long-term beneficial
reuse options are being explored to recycle dredge material from the port
which will extend the disposal site lifespan. Continued coordination with
local, state, and federal elected officials will assure input into various
legislation affecting the Port. Concurrently, the department is responsible
for increasing the visibility of the benefits derived in the region from port-
related commerce, and for attempting to market the Port to increase
business opportunities.

The department also operates the Brown County Recycling Transfer Station
where recyclables brought in are shipped to the Brown, Outagamie,
Winnegago County (BOW) Single-stream Recycling Facility for processing.
The Brown County Solid Waste Transfer Station collects waste produced by
county residences, businesses and municipalities and then hauled to a BOW
partner landfill for disposal. The department also operates the regional
Household Hazardous Waste Collection Facility, the closed East Landfill Gas-
to-Energy Facility, and coordinates the household sharps collection and
disposal program. Other programs, such as waste-to-energy, that minimize
waste-needing landfilling are continually evaluated. The Port and Solid
Waste Department relies heavily upon private enterprise through contract
services.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
$119.40 $23.03 $42.56 $24.68 -42.01%
$43.35 $35.12 $37.19 $37.20 0.03%

Household Hazardous Waste (HHW) Regional Partnership - During 2011, Brown County will add Outagamie County to
our HHW Regional Partnership. Per contract, the department will assist Outagamie County collect and process
household hazardous wastes from May through October, 2011. Brown County will provide staff, equipment and
supplies during this time, and revenues will help offset Brown County’s own HHW program costs to its citizens.
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Port and Solid Waste

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 38,546 - 23,000 6,739,918 6,716,918 koK
Public Charges 9,877,909 9,361,177 9,320,033 8,393,687 (926,346) -9.94%
Miscellaneous Revenue 862,719 661,213 897,557 746,718 (150,839) -16.81%
Other Financing Sources 578,982 819,897 799,472 1,430,247 630,775 78.90%
Total Revenues 11,358,157 10,842,287 11,040,062 17,310,570 6,270,508 56.80%
Personnel Costs 831,256 829,832 864,857 894516 29,659 3.43%
Operating Expenses 11,257,086 10,589,957 10,761,643 17,774,686 7,013,043 65.17%
Interdept. Charges 214,737 269,911 270,190 304,273 34,083 12.61%
Outlay 345,750 18,180 - - - 0.00%
Total Expenses 12,648,829 11,707,880 11,896,690 18,973,475 7,076,785 59.49%
Property Taxes - - - - 0.00%
Addition to (Use of)
Fund Balance (1,290,672) (865,593) (856,628) (1,662,905)

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the Enterprise Fund and as
such, are now reflected under the Port and Solid Waste budget and included within this Financial Summary: Harbor
217, Harbor Dredging and Harbor Fee.

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased drastically to reflect the inclusion of two considerable grant projects awarded in
2010 for Renard Island and Cat Island restoration projects. Public charges decreased mainly due to reductions in
dredging tipping and waste disposal revenue for 2011. Miscellaneous revenue also decreased due to a reduction in
expected interest income. Other financing sources increased to reflect the reimbursement of operational costs and
wages from the above mentioned restoration projects.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff; however, this was partially offset by the elimination of a part-time Clerk/Typist Il and Co-op Student/Student
Intern positions. Operating expenses significantly increased mainly because of the Renard Island and Cat Island
restoration projects as referenced above, as well as a rise in building repairs at the Solid Waste Transfer Station,
electrical costs for Gas-to-Energy operations and recycling rebates. Interdepartment charges also increased due to a
rise in indirect costs and Information Services and insurance chargebacks.
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Port and Solid Waste

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director of Port and Solid Waste 1.00 37.32 2,080 77,628 0 77,628
Port Manager 1.00 31.91 2,080 66,379 0 66,379
Facility Manager 1.00 27.04 2,080 56,240 0 56,240
Facility Manager 1.00 26.26 2,080 54,616 0 54,616
Solid Waste Technician 1.00 24.99 2,080 51,985 0 51,985
Solid Waste Technician 1.00 23.57 2,080 49,030 0 49,030
Account Clerk [ 1.00 16.71 ~* 1,950 32,579 240 32,819
Scale Operator 1.90 16.36 "* 3,952 64,649 540 65,189
HH Hazardous Waste Aide 3.00 1557 ~* 5,850 91,108 0 91,108
Clerk/Typist I 0.58 15.49 ~* 1,131 17,516 140 17,656
Co-op Student/Student Intern 1.00 8.25 2,080 17,160 0 17,160
13.48 27,443 578,890 920 579,810
" Salary Adjustment 9,657
A 2009 Settled rate per contract Turnover Reduction 0
~n Galary adjustment includes the adjustments Regular Earnings 589,467
for the negotiated rates Premium Overtime 4,634
* 2011 rate settled after completion of Fringe Benefits 300,415
salary summatry 2011 Total Compensation 894,516
Director of
Port and Solid Waste
Clerk/Typist Il
Some Operaers [ CoopStudents/
[ I I ]
Household Hazardous Facility Managers Solid Waste Technicians Port Manager
Waste Aides

STAFFING TRENDS

FTEs

0 — T T T T

2007 2008 2009 2010 2011
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Port and Solid Waste

CONTRACTS

Type of Service Provided
Port

Cat Island Construction

Renard Island Construction

Engineering Services

Fox River Litigation Legal Representation

Harbor Fee
Strategic Communication Plan Implementation

Solid Waste
Landfill Disposal
Transfer Station Hauling
Paper Mill Sludge Hauling
Closed Land Fill Engineering Services
Gas-to-Energy Operation and Maintenance
Recycling Hauling
Household Hazardous Waste Disposal
Analytical Monitoring
Tire Salvage
Security
Appliance Freon Removal
Office Ceiling Maintenance
Overhead Door Repairs
Cell Phone Service
Snow Plowing
Office Lawn Mowing
Office HVAC Inspection
Office Courier
Recycling Lot Sweeping
Copy Machine Maintenance
Truck Scale Technical Maintenance
Recycling Scale Maintenance
Office Pest Control
Office Elevator Inspection
Fire Extinguisher Maintenance
Bottled Water for Scalehouse
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Annual Cost

4,950,050
1,800,000
90,000

40,000

6,880,050

35,000

35,000

3,521,600
1,657,150
550,800
234,000
200,000
181,385
134,761
93,000
59,800
11,108
10,000
5,527
4,000
2,567
2,355
2,100
1,944
1,922
1,920
1,457
1,300
1,300
1,080
820

200
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Port and Solid Waste

STATEMENT OF FUNDS

Solid Waste Funds
Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Solid Waste Funds
Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Other
Balance Financing Interest Capital Balance
1/1/10 Revenues Sources Earned Expenses Items 12/31/10
11,798,441 - (305,678) 145,445 - - 11,638,208
7,723,609 - 305,678 96,545 334,732 - 7,791,100
662,847 - - 8,286 12,000 - 659,133
509,254 - - 6,366 73,192 - 442,428
3,496,528 - - - - 30,000 3,466,528
1,511,151 - 586,000 18,889 - - 2,116,040
1,144,393 - - 14,305 - - 1,158,698
2,364,088 8,134,017 - - 9,190,669 - 1,307,436
29,210,311 8,134,017 586,000 289,836 9,610,593 30,000 28,579,571
Non-Cash ltem - Amortization & Depreciation 718,017
Grand Total Expenditures 10,328,610
Other
Balance Financing Interest Capital Balance
1/1/11 Revenues Sources Earned Expenses Items 12/31/11
11,638,208 - {(305,678) 145,000 - - 11,477,530
7,791,100 - 305,678 96,000 823,728 - 7,369,050
659,133 - - 8,300 12,000 - 655,433
442,428 - - 6,400 6,525 - 442,303
3,466,528 - - - - - 3,466,528
2,116,040 - 434,160 19,000 - - 2,569,200
1,158,698 - - 14,000 - - 1,172,698
1,307,436 7,759,353 - - 8,331,759 - 735,030
28,579,571 7,759,353 434,160 288,700 9,174,012 - 27,887,772
Non-Cash ltem - Amortization & Depreciation 871,302
Grand Total Expenditures 10,045,314
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Port and Solid Waste

Other
Balance Financing Interest Capital Balance
Port Funds 1/1/10 Revenues Sources Earned Expenses Items 12/31/10
Port Administration 2,727 105,299 208,897 - 339,196 - (22,273)
Renard Isle Maint. 350,000 - 25,000 - - - 375,000
Harbor Dredging 645,264 - - 8,127 25,000 - 628,391
Harbor Fees 465,839 72,660 - 4,951 43,780 - 499,670
Harbor217-0& M 38,906 777,323 - 11,286 548,509 - 279,006
Harbor 217 - Closure 553,451 34,851 - 506 - - 588,808
Harbor 217 - Long-term Care 145,552 413,663 - 6,006 - - 565,221
Harbor 217 - Land Acquisition 1,293,136 148,990 - 2,018 - - 1,444,144
Harbor 217 - Siting Fund 575,407 12,673 - 184 - - 588,264
Harbor 217 - Unrestricted Funds 240,495 - - - 208,897 - 31,598
4,310,777 1,565,459 233,897 33,078 1,165,382 - 4,977,829
Non-Cash ltem - Depreciation 213,888
Grand Total Expenditures 1,379,270
Other
Balance Financing Interest Capital Balance
Port Funds 1/1/11 Revenues Sources Earned Expenses Items 12/31/11
Port Administration (22,273) 119,000 580,705 - 380,736 - 296,696
Cat Island Restoration Project - 4720918 390,382 - 5,111,300 - -
Renard Island Restoration Project - 2,000,000 - - 2,000,000 - -
Renard Isle Maint. 375,000 - 25,000 - - - 400,000
Harbor Dredging 628,391 - - 7,916 25,000 - 611,307
Harbor Fees 499,670 65,000 - 5,601 425,382 - 144,889
Harbor217-0&M 279,006 485,016 - 1,707 771,855 - (6,126)
Harbor 217 - Closure 588,808 21,745 - 7,496 - - 618,049
Harbor 217 - Long-term Care 565,221 258,108 - 8,678 - - 832,007
Harbor 217 - Land Acquisition 1,444,144 96,724 - 18,656 - - 1,559,523
Harbor 217 - Siting Fund 588,264 7,907 - 7,403 - - 603,574
Harbor 217 - Unrestricted Funds 31,598 - - 395 - - 31,993
4,977,829 7,774,418 996,087 57,852 8,714,273 - 5,091,913
Non-Cash ltem - Depreciation 213,888
Grand Total Expenditures 8,928,161
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MissiON

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, sécure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where

appropriate, privacy will be
protected.
PERFORMANCE MEASURES

Register of Deeds

Cathy Lindsay Williquette - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by accomplishing
necessary activities in four areas: document reception and real estate, UCC
lien searches, electronic records storage, and vital statistics. The
department records and/or files and indexes: all documents that affect
ownership of real estate, articles of incarporation, change of names, power
of attorney, federal tax liens, plats, certified survey maps, personal property
liens, and other miscellaneous instruments.

During 2009 over 57,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 100,700 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2009 approximately 57,000 real estate
documents (261,643 pages) were scanned and stored electronically, and
21,824 births were back-scanned. Brown County's vital statistics are filed by
the Register of Deeds to include all births, deaths and marriages. During
2009, 4,739 births, 1,991 deaths, and 1,562 marriages were filed. The
vital statistics section also files and records military discharge records for
veterans. During 2009, 215 veterans filed discharge records. A total of
95,544 records were handled in 2009, 2,529 fewer than in 2008,

Average Number of Days to Post Real Estate

Documents to Tract Index

Average Number of Days to Record and Verify

Real Estate Documents

Average Number of Days to Return Real Estate

Documents to Submitter

PoLicy INITIATIVES

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
1.0 1.0 2.5 1.5 40.00%
1.5 1.5 3.5 2.0 42.86%
25 2.0 4.0 25 -37.50%

Redaction of Social Security Numbers in Online Documents - Effective June 25, 2010, Wisconsin Act 314 requires
Register of Deeds to “redact” social security numbers from any records posted online. During 2011, the department
will work with our document management vendor to redact social security numbers from documents recorded April 1,
1996 to May 31, 2006 (last date documents were allowed to be presented with social security numbers) that are

posted online.

Real Estate Backfile Conversion - Prior to 1996 real estate documents were microfilmed for safe storage. During
2011, the Register of Deeds office will work with a vendor to convert the microfilm image to a digitized image, redact
social security numbers from the image, index and import redacted image into our existing document management
system beginning with March 31, 1996 and working back to 1960.
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Register of Deeds

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 389,371 450,000 450,000 450,000 - 0.00%
Public Charges 972,387 1,196,700 1,105,300 1,339,000 233,700 21.14%
Miscellaneous Revenue 48 - - - - 0.00%
Other Financing Sources 1,982 - - 22,300 22,300 0.00%
Total Revenues 1,363,788 1,646,700 1,555,300 1,811,300 256,000 16.46%
Personnel Costs 766,700 778,245 774,436 830,093 55,657 7.19%
Operating Expenses 62,499 166,136 224,563 330,657 105,994 47.20%
Interdept. Charges 184,658 163,399 163,399 167,076 3,677 2.25%
Total Expenses 1,013,856 1,107,780 1,162,398 1,327,726 165,328 14.22%
Property Taxes (408,024) (638,920) (392,902) (483,574) (90,672) 23.08%
Addition to (Use of)
Fund Balance (58,092) - - -

SUMMARY HIGHLIGHTS

Public charges increased to reflect an additional fee that will be collected per real estate document recorded during
2011. This additional revenue will be used to offset the redaction of social security numbers from online real estate
records (see Policy Initiatives for more information).

Personnel costs increased mainly due to cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses increased mainly to reflect an increase in contracted services to implement the redaction project
as outlined above. Interdepartmental charges also increased to reflect an increase in indirect costs; however, this
was significantly offset by a reduction in Information Services chargebacks.

STAFFING TRENDS

LEvY TRENDS
2007 2008 2009 2010 2011

FTEs

o - 1 T T T
2007 2008 2002 2010 2011
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Register of Deeds

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Register Of Deeds 1.00 31.97 2,080 66,500 0 66,500

Chief Deputy Register of Deeds 1.00 24.27 2,080 50,486 0 50,486

Deputy Clerk Register of Deeds 1.00 18.84 ~* 1,950 36,742 360 37,102

Imaging Specialist 1.00 17.33 ~* 1,950 33,796 360 34,156

Tract Index Specialist 3.00 1733 ~* 5,850 101,389 960 102,349

Property Description Specialist 100 16.63 ~* 1,950 32,437 240 32677

Clerk/Typist Il 2.00 18.21 ~* 3,200 63,231 350 63,5681

Clerk/Typist Il 3.00 15.49 ~* 5,850 20,600 1,050 91,650

Summer Help 0.25 9.00 520 4,680 0 4,680

13.25 26,130 479,861 3,320 483,181

AN Salary Adjustment 16,803

A 2009 Settled rate per contract Turnover Reduction 0

A Salary adjustment includes the adjustments Regular Earnings 499,984

for the negotiated rates Premium Overtime 0

* 2011 rate settled after completion of Fringe Benefits 330,109
salary summary 2011 Total Compensation ~ 830,093

Register of Deeds

Chief Deputy
Register of Deeds

Deputy Clerk
Register of Deeds

Vital Records Grantor/Grantee Tract Index
Reception
| | [
Clerk/Typists Il Clerk/Typists IIl Tract Index
Specialists

Summer Help
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Imaging Specialist

Property Description
Clerk




Register of Deeds

CONTRACTS

Thousands

120

(o}
(&

()}
o

w
o

(e

Type of Service Provided

Radaction Services

Public Internet Access Maint. Fee

REAL ESTATE
DOCUMENTS RECORDED

2005 2006 2007 2008 2009
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Annual Cost

272,300
18,700

291,000

VITAL RECORDS
CoPIES SOLD

2009

2008

2007

2006

2005
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U.W. Extension
Judy Knudsen - Family Living Educator/Director
(920) 391-4610

MISSION PROGRAM DESCRIPTION
The purpose of the Brown County The Brown County U.W. Extension provides information and education
U.W. Extension office is to apply in specialized areas through meetings, workshops, tours,

university research, knowledge,
and resources to meet the
educational needs of Brown
County residents.

demonstrations, individual counseling, publications, and print media.

Major programs of U.W. Extension are focused in the areas of family
living, agriculture, horticulture, and 4-H and youth development. The
family living program is intended to identify and address the concerns
and needs of families, and provide information and programs in the
areas of food safety, nutrition, human development, and financial
management. Programs in agriculture focus on dairy, profitability,
forage crops, farm business management, and pesticide use and
training. The horticulture program stimulates awareness and increases
people's knowledge about plants. The 4-H/Youth Development
program provides life skills training, experimental learning, and
leadership development for youth ages 5-19 participating in school
programs, workshops, or one of the 18 4-H clubs in Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Number of Youth Participating in 4-H Development

Program 3,305 1,400 3,200 3,200 0.00%
Number of Residents Requesting Horticulture and

Family Living Information 6,500 10,000 8,000 8,000 0.00%
Number of Residents Attending Educational Programs 27,150 26,000 28,000 27,500 -1.79%

PoLicy INITIATIVES

New Healthy Toddlers Program - Healthy Toddlers Through a Positive Feeding Environment is a multi-state research
project marketed as an effective intervention to prevent childhood obesity. Seven Wisconsin counties, including
Brown County, have been invited to participate in this effort. During 2011, the department will recruit families to
participate with project goals to include developing evaluation tools, creating and sharing best practice models and
assessing whether targeted behavior changes are achieved and sustained for up to 12 months after the intervention.

New Grow Wisconsin Program - Grow Wisconsin is an initiative designed to increase the prosperity of Wisconsin farm
families. During 2011, the department will assemble a management team comprised of local farm families, the U.W.
Extension Agriculture Educator, an agricultural lender, a nutritionist and others to meet on a regular basis and look for
strategies to reduce agricultural expenses and increase revenues.

Increase in Rental Fees - Included in the 2011 Budget is a $5 increase for all meeting room and kitchen rentals at
U.W. Extension. These fees have not been raised in over six years, and are still minimal.
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U.W. Extension

FINANCIAL. SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 140,392 105,021 163,972 50,030 (113,942) -69.49%
Public Charges 90,498 50,000 68,130 68,713 583 0.86%
Miscellaneous Revenue 23,641 41,879 50,867 32,579 (18,288) -35.95%
Other Financing Sources 37,628 32,825 25,000 31,887 6,887 27.55%
Total Revenues 292,159 229,725 307,969 183,209 (124,760) -40.51%
Personnel Costs 321,677 292,436 367,503 290,336 (77,167) -21.00%
Operating Expenses 290,138 228,167 231,344 172,945 (58,399) -25.24%
Interdept. Charges 142,730 139,599 139,599 149,665 10,066 7.21%
Total Expenses 754,546 660,202 738,446 612,946 (125,500) -17.00%
Property Taxes 463,240 430,477 430,477 429,737 (740) -0.17%

Addition to (Use of)
Fund Balance 854 - - R

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect an anticipated reduction in state grant funding for 2011; however,
this was significantly offset by an increase in other grant revenue for the Got Dirt? Garden Initiative. Miscellaneous
revenue also decreased to reflect a drop in anticipated donations from 2010. Other financing sources increased to
reflect a transfer in from the department’s special revenue fund to cover personnel costs for the Clerk/Typist | and
Agriculture Student Intern positions.

Personnel costs decreased to reflect minor reductions in numerous part-time project and grant positions as well as
the partial un-funding of several others. However, this was somewhat offset by cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses also decreased to mirror the reduction in state
funding and other grant expenditures as well as a reduction in professional services because of mandatory furlough
days for State-funded department; a reduction in supplies to reflect the one-time purchase of phones for the new VolP
system in 2010, and savings in telephone operating expenses because of this new system. Interdepartmental
charges increased mainly due to a rise in indirect costs and Information Services chargebacks for 2011.

LEvY TRENDS STAFFING TRENDS
500 20
@ 450 - 15
[©2]
g &
5 400 - £ 10
=5
(o]
£ 350 5
300 4= 0] T T f T
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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U.W. Extension

STAFFING SUMMARY

Position

Community Garden Coordinator LTE

Secretary lll

Healthy Life Youth Educator

Secretary |l

BC Fruit & Veg Access Coord

Education Coordinator

Grounds Supervisor

Marketing Coordinator

Clerk/Typist |

Garden Assistant

4-H Program Assistant

Ag Student Assistant

Community Garden Intern

Horticulture Assistant

Invasive Species Coordinator

Co-op Student/Student Intern

Horticulture Aide

Horticulture Research Asst

Invasive Species Aide

Invasive Species Assistant

Horticulture Grounds Assistant

4-H After School Program Staff

Co-op Student/Student Intern
(unfund 0.57 FTE)

Healthy Life Youth Educator
(unfund 0.23 FTE)

Education Coordinator
(unfund 0.30 FTE)

Community Garden Intern
(unfund 0.05 FTE)

Invasive Species Assistant
(unfund 0.35 FTE)

BC Fruit & Veg Access Coord
(unfund 0.13 FTE)

4-H After School Program Staff
(unfund)

4-H Program Assistant
(unfund 0.20 FTE)

~ 2009 Settled rate per contract

A4 Salary adjustment includes the adjustments

for the negotiated rates

* 2011 rate settled after completion of

salary summary

285

A Salary Adjustment
Turnover Reduction
Regular Earnings
Premium Qvertime
Fringe Benefits
2011 Total Compensation

Unit Budget
FTE Rate Hours Base Longevity Cost
0.38 29.33 790 23,171 0 23,171
080 17.13 ~* 1,560 26,720 192 26,912
0.23 17.00 478 8,126 0 8,126
200 16.14 ~* 3,900 62,948 720 63,668
0.13 15.00 270 4,050 0 4,050
0.30 15.00 624 9,360 0 9,360
0.12 15.00 250 3,750 0 3,750
050 15.00 1,040 15,600 0 15,600
1.00 14.88 ~* 1,950 29,010 0 29,010
0.09 13.00 190 2,470 0 2,470
040 12.00 780 9,360 0 9,360
0.38 10.00 790 7,900 0 7,900
0.05 10.00 104 1,040 0 1,040
0.20 9.75 416 4,056 0 4,056
0.20 9.00 416 3,744 0 3,744
057 8.2 1,186 9,785 0 9,785
0.19 8.25 385 3,176 0 3,176
0.24 8.25 505 4,166 0 4,166
0.33 8.25 686 5,660 0 5,660
0.35 8.25 728 6,006 0 6,006
0.23 7.75 468 3,627 0 3,627
1,000 1,000
(9,785) (9,785)
(8,126) (8,126)
(9,360) (9,360)
(1,040) (1,040)
(6,006) (6,006)
(4,050) (4,050)
(1,000) (1,000)
(4,680) (4,680)
8.69 17,516 200,678 912 201,590

5,567
0
207,157
0
83,179
~ 290,336



U.W. Extension

Family Living
Educator/Director*

Educator - FTE

Coordinator - LTE

Healthy Lifestyles Youth

Fruit & Vegetable Access

Secretary Il
Secretaries Il
1 Clerk Typist |
Co-op Student/
Student Intern

I

I

Agriculture Educator*

Horticulture Educator®

Educator*

4-H Youth Development

Community Garden
Coordinator

Community Garden Intern
Marketing Coordinator
Education Coordinator - LTE

CONTRACTS

Salaries/Fringe for State Employees

Ag Student Assistant - LTE

Type of Service Provided

Horticulture Assistant
Invasive Species Coordinator

Invasive Species Assistant - LTE

Horticulture Aide - LTE
Garden Assistant - LTE
Grounds Supervisor
Invasive Species Aide - LTE

Horticulture Grounds Assist. - LTE
Horticulture Research Assist. - LTE

4-H Program Assistant

4-H After School Program Staff

Annual Cost
121,258

121,258

286

* State employees that are funded 40% of salary and fringe benefits by Brown County and 60% of salary and fringe benefits by U.W. Extension. The following
positions are 100% state funded and not shown on the table of organization: Nutrition Program Coordinator, five Nutrition Educators, Conservation and
Professional Development and Training Coordinator, and one LTE position.



/6T'C lecz’e 0T 059°T g8 €TST gouelnsul Aljigesiq suyauaq 93Ul SECOTTS
aouRINSUl
0S¥ oSt - - - - Aungesip 17 sujouaq 93Ul 0EC0OTTS
6CF 6Ccv cEe ocv O1c EEE aoueInNsU| a)17 sujeuaq aguLl4 0CcZ'0T1S
7.EE v.lE€ Tl0'E 876'C 7or'T TE€6°C aouBINsU| [21UaQ SHJauaq 9FUL OTZ'0TTS
OST'el 0ST'et 96l'cy €LLTY 688'0C 099°‘6¢E 8oueInsul YyeaH s)jsuaq aguli 00COTTS
uonesuadwoo
929 929 (A r8v 2217 LTCT wdwAo|dwaun suieusq o8uUL4 OTTOT1S
CEV'ST CEV'ST aTv'0z Eov'aT Z8T's 0.9'LT VOl suyauaq a3ul 00T 0TTS
- - - - - €69 wnjwalid €019
- - - - 9799 TEOOT 9AeaT pled s3ulules aaes| pled Q0T 20TS
1GT'10C 1GT°10C 1T0'6.C 8€3°60C 6T8'v0T elototn Wt sgujuies Je|ngay 001S
SaInypuadx3
ov6'CT9 121749 4 3¢ ort'8e. 20c'099 G8G'80€E 66€'GS. |E101 senuaAay
- - - - - 088 dH ul1gjsuel] 00¢'Cc006
/88'TE /88T€E 000'SZ gz8‘ce - 005°E ullejsuel] ¢006
- - - - - 8YC'EE Jonofuen 0006
6.G'cE 6.G°CE 198'06 6.8Tv 1.6 Tro‘€T suoneuoq T061
- - - - - - snosue||8osI 0061
- - - - - i SUOISSILIWOD BUOUd S3|eSg ovr' TO9V
090'0T 090°0T QE0'TT 000'ET 096'6 GEG'GT sales T09Y
uswageuewl
- - - - €0C'ET 09g'‘c JUBLINN $994 pue sagieyd 008'0092+%
£59'8G £69'8g 00T'.S 000°LE 680'CC 68TC. S99} pue sagieyd 009%
Q€009 0E0'0S G6.L'E 20,68 608'LE 9GT'0T anusaal 1uesd Jayl0 60EY
- - - - - 6S7°9T aNUaAal JURJE 2207 €Oty
- - LLT'09T GTEBT GTE'6 161°1T anusAal pie pue juels s1e1g cotev
YA YA 6E6°6CY L1¥'0EY LiV0EY 8cT'sTe ove'e9r soxe) Auadoud |eisusy 00Tt¥
SanuaAay
pun4 |eJauayn - Q0T :pund
188png wnolly JUNOWY [Bn1oy junowy laquinn
paydopy TT0C @ARN2eX3 1102 pajeuws3 uondussag
papuswy QT0¢ 010z YIUOW-9 0T OC 1BNdY 600C JUNo2oY

139dNd TTOZ NOISNILX3 MmN

287



- - - - (099'z) a8 -S|ejo) pueln 19N
o6'Cc19 8YT'ET9 ot'8€. 20c'099 ST TSE oG'vSL 's|ejo] puedn ainypuadx3y
916'¢T9 SYT'ET9 at'8c. 20z2'099 G8G'80€E 66€'GG. :S|e10] pueln) anuaisy
or6'cT9 8YT'E€T9 ori'8EL 202'099 GYe'TGE arG'vrG. [e10] sainypuadx]
- - - - - /8€TE s2/nypusdx3 uels 0085
8SC'TZT 8GZTCT GSS'0ET GGSeeT ¥12'65 G8TCeT S3VIAISS [BUO|SSOJ0Id 80/.5
162'T 1627 LECT LETT 619 660°T 9oURINSU| 9SUBdxd AJUNoo-eau) 002 T09S
S9JIAIOS
68865 910'09 €11'€S €LLES LZB'ET TOE0S uolewsoju| esusdxe AJUNGo-BIU| 00T’ TO9S
6.6'.8 6.6°/8 685'v8 685 v8 vee'cy 0EETH 1509 108l1pU] 0099
000'T 000°T 00G'y 00Z‘€ €.6'C Geg’'L suoyds|a S0SS
- - - - €ec €48 SNOSUR||90SIA 06€ES
000'TT 000‘TT 99€TT 000‘0T 196'v /8¥'8T dulute.y pue janeaL ores
08 08 08 of ve ST uonduosgns ‘sjeaipoliad ‘syoog 0EES
- - - - - G.i0T Suip|ing aoueusluleW pue sileday 00E L0ES
wowdinb3
00T 00T 00T - - - soueUSUIEW pUE Sileday 00T L0ES
S0P SOv S0P SOv 09¢ 009 sdiysiequisw pue ssng G0g€S
G6S'TT G6STT GSv'8T 005'8T ZTL'ST €L0'2T Sunuud r0OeS
000'€ 000°c 000'€ GT5T elele z8c'e asuadxe AdoD €0€5
005‘E 00S‘E 00S‘y 0058t /8E'E 99€'9 a8e1s04 sel|ddng ¥00°00€S
- - 069'2 8122 o0ze'l - Agojouyoe salddng €00°00€S
000‘c 000 00G'T 000°‘g 716°E 0z0o9 20140 so/|ddng TOO 00€ES
100'6T L00°6T €6T'6Y EETVY 818'CE 0£6°G. so||ddng 00€S
196 196 ZT8'0T 0€9°0T GTE'S 6ESTT P8I0 JUsWalnay sHjousaqg e8uUll OTE0TTS
99G', 995, 0./€£'8 0£C'8 SIT'Y 088 1uswaJinay suauag a3ul4 00€'0TTS
adueinsul :o_umwcoa_too
v1€ 6C¢ 61¢ 0ce o1t CET SI94IOM SHjeUBY 93Ul OrC’ 0118
a21do| BANNJAX 198png M_“MHHM junouly |Emoy wnouy uonduosa 49quinN
PaICOPY 110¢ B A110¢ papuswy QT0¢ P h._” o.M 3 JIUON-9 0T OC 1BN1dY 600¢ hal a UNOoJY

139dNd TTOZ NOISNILX3 MmN

288



Non-Divisional Budgety

Boawrd of Supervisory
txeculive

Capital Projecty

Debt Sexrvice

Taxes; Special Reveruies; Certavivg
Internal Service and Fiduciowy Funds




Guy Zima - Chair
(920) 448-4015

MissiON

The mission of the Brown County
Board of Supervisors is 10 enact
legislation to establish policy to
promote the health, safety,
welfare and quality of life of the
people of Brown County in a
fiscally responsible manner,

Board of Supervisors

PROGRAM DESCRIPTION

The legislative body of the County is the Board of Supervisors, which consists
of 26 members who are elected by districts to a two-year term in even-
numbered years. From its members, the Board elects a Chair and a Vice-
Chair as officers of the County Board. There are six standing committees:
Executive; Administration; Public Safety; Human Services; Education and
Recreation; and Planning, Development and Transportation. Several
subcommittees exist within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 296 300 - - - 0.00%
Miscellaneous Revenue 213 8 215 - (245) -100.00%
Other Financing Sources 903 - - - - 0.00%
Total Revenues 1,412 308 215 - (215) -100.00%
Personnel Costs 508,377 539,452 540,390 519,780 (20,610) -3.81%
Operating Expenses 160,572 169,749 177,695 185,876 8,181 4.60%
Interdept. Charges 13,777 15,359 14,606 11,816 (2,790) -19.10%
Total Expenses 682,726 724,560 732,691 717,472 (15,219) -2.08%
Property Taxes 758,386 724,252 732,476 717,472 (15,004) -2.05%
Addition to (Use of)
Fund Balance 77,072 - - -

SUMMARY HIGHLIGHTS

Miscellaneous revenue decreased due to the reduction in the amount of requests anticipated for printed copies of

weekly agenda packets.

Personnel costs decreased (o reflect the transfer of secretarial help positions to contracted services; however, this

was partially offset by cost-of-living wage increases and associated fringe benefits for existing staff.

Operating

expenses increased mainly due to this transfer to contracted services; however, this increase was offset to reflect the
one-time purchase of phones for the new VoIP system in 2010, as well as savings in postage and printing costs.
Interdepartment charges decreased due to a reduction in Information Services and insurance chargebacks.
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Board of Supervisors

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Chairman 11,339 11,339
Vice-Chairman 9,351 9,351
Supervisors 189,826 189,826
Internal Auditor 1.00 2894 2,080 60,202 0 60,202
Administrative Secretary 0.88 18.04 1,830 33,005 0 33,005
Secretary 0.80 15.10 1,664 25,121 0 25,121
2.68 5,674 328,844 0 328,844
Salary Adjustment 0
Turnover Reduction (6,000)
Regular Earnings 322,844
Premium Overtime 500
Fringe Benefits 196,436
2011 Total Compensation 519,780
Chairman
Vice-Chairman
[ |
Internal Auditor Supervisors Administrative
Secretary
Secretary
CONTRACTS
Type of Service Provided Annual Cost
External Audit Fees 78,300
County Board Legal Representation 43,200
Secretarial Help 12,576
Miscellaneous Professional Services 1,000
135,076
LEvY TRENDS STAFFING TRENDS
800 10
5 750 8
é 700 o 6
5 650 £ 4
L
= 600 5
550 , 0 L gl
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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MissiON

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
County; to appoint qualified
individuals to serve as County
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

Executive

Tom Hinz - County Executive
(920) 448-4001

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the County and is responsible for the administration and management
of the County. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative
research support; addresses constituents concerns; prepares and submits
the annual County budget to the Board for review and approval; represents
the interests of the County at the local, state and federal level; and
promotes the County through professional representation in a positive
manner at community events. The Executive’s office also collaborates with
County departments, local officials and the general public to further the
interests of the County. There are currently 30 County departments that
include approximately 1,600 positions with a budget of over $290 million
annually.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 1,841 - - - - 0.00%
Total Revenues 1,841 - - - - 0.00%
Personnel Costs 270,503 242,813 262,433 218,514 (43,919) -16.74%
Operating Expenses 56,427 46,920 49,985 47,315 (2,670) -5.34%
Interdept. Charges 9,031 9,239 9,239 9,122 (117) 1.27%
Total Expenses 335,960 298972 321,657 274,951 (46,708) -14.52%
Property Taxes 346,714 298,972 321,657 274,951 (46,706) -14.52%
Addition to (Use of)
Fund Balance 12,595 - - -

SUMMARY HIGHLIGHTS

Personnel costs decreased mainly to reflect the salary reduction and partial unfunding of a vacant Legislative
Assistant position in the department; however, this was partially offset by cost-of-living wage increases and associated
fringe benefits for existing staff. Operating expenses decreased mainly to reflect the one-time purchase of phones for
the new VolIP system in 2010. Interdepartmental charges also decreased due to a slight drop in Information Services

and insurance chargebacks.
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Executive

STAFFING SUMMARY

Position

Executive
Legislative Assistant
Executive Assistant

Legislative Assistant (unfund - 0.50 FTE)

LEvY TRENDS

400

350

300

Thousands ($)

250

200 -

2007 2008 2009 2010 2011

Unit Budget
FTE Rate Hours Base Longevity Cost
1.00 42.97 2,080 89,372 0 89,372
X 1.00 22.89 2,080 47611 0 47611
1.00 20.45 2,080 42,545 0 42545
X (23,806) (23,806)
3.00 6,240 155,723 0 155,723
Salary Adjustment 0
Turnover Reduction 0]
Regular Earnings 155,723
Premium Overtime 0]
Fringe Benefits 62,791
2011 Total Compensation 218,514
Executive
[
|
Executive Assistant Legislative Assistant
STAFFING TRENDS

FTEs

0 T i
2007 2008 2009 2010 2011
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Capilal Projecty
===



CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the County.

PotLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as
part of the annual County budget process.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2011 which are accounted for in the Capital Projects

Fund. In addition, individual capital project proposal sheets are provided for each project being considered that
requires bond proceeds or property taxes to fund for 2011.
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Capital Projects

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Revised 2011 Revised Budget
Actual Estimate Budget Budget $ %
Bond Proceeds 13,325,000 26,121,585 21,215,000 15,560,000 (5,655,000) -26.66%
Local Project Reimbursement 3,012,900 3,848,889 5,223,000 1,374,111 35.70%
Capital Contributions - 1,360,000 1,096,000 1,996,500 900,500 82.16%
Other Miscellaneous 93,739 335,877 518,641 453,086 (65,555) -12.64%
Transfer In (b) 424 461 274,313 274,313 195,030 (79,283) -28.90%
Total Revenues 13,843,200 31,104,675 26,952,843 23,427,616 (3,525,227) -13.08%
Transfer Out (a) 1,818,055 593,976 663,284 1,090,093 426,809 64.35%
Capital Qutlay 27,495,922 20,840,093 34,133,295 41,782,383 7,649,088 22.41%
Total Expenses 29,313,977 21,434,069 34,796579 42,872,476 8,075,897 23.21%
Property Taxes 1,287,889 1,287,889 1,458,290 170,401 13.23%
Addition to (Use of)
Fund Balance (15,470,777) 10,958,495 (6,555,847) (17,986,570)

(@)

2009 Actual Transfer Out includes transfers from: the Highway Capital Project of $71,732 (2004), $290,400
(2006), $486,652 (2007) and $455,250 (2008) to the respective Highway Debt Service budgets, $156,499
from the Financial Services Management System to Administration, $86,486 from the IS Capital Project to
Information Services, $6,575 from CAD Capital Project to Information Services, $70,161 from Community
Treatment Center Capital Project to Joint Fiber Capital Project and $194,300 from Joint Fiber Capital Project to
Communications Center Capital Project. 2010 Budgeted Transfer Out includes transfers of $230,550 from the
Highway 2008 Capital Project to the 2008 Debt Service budget and an interfund transfer of $317,930 from the
Financial Management System fund to Administration. 2011 Budgeted Transfer Qut include: transfers of
$245,800 and $250,000, respectively from Highway 2008 and Community Treatment Center Capital Projects to
the 2008 Debt Service budget, $376,383 from the Financial Services Management System to Administration
($193,063) and the Time and Attendance Capital Project ($183,320), $78,892 from the Radio Interoperability
Capital Project to Public Safety, and $139,018 from the Time and Attendance Capital Project to Administration
($138,018) and Human Resources ($1,000).

2009 Actual Transfer In includes: $160,000 from Veterans Memorial Complex Lease fund to the Arena
Renovation Capital Projects, $194,300 from the Joint Fiber Capital Project to the Communications Center Capital
Project and $70,161 from the Community Treatment Center Capital Project to the Joint Fiber Capital Project.
2010 Budgeted Transfer In includes $22,000 and $4,000, respectively, from Library and Land Records
Modernization to the Disaster Recovery Capital Project. 2011 Budgeted Transfer In includes $183,320 from the
Financial Services Management System to the Time and Attendance Capital Project and $11,710 from County
Roads and Bridges to 2011 Highway Projects.
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Project

Bonded: (a)

County Wide Time and Attendance

Plus Scheduling System
Facilities Building

Systems Upgrades
Financial/Human Services

Management System
Jail CMS Software Application

Law Records Mgmt System (LRMS)

Sheriff's Facility (S & L)
Community Treatment Center
Communications Center Bldg

Radio Interoperability-Phase | & Il

2006 Highway Projects
2008 Highway Projects
2009 Highway Projects
2010 Highway Projects

Subtotal - Bonded

Proposed: (b)
Election Tabulation Equipment
Facilities Building
Systems Upgrades

Radio Interoperability-Phase Il
2011 Highway Projects
Financial/Human Services
Management System - EMR

Subtotal - Proposed

Other: (¢)

Arena Renovation

Asset Maintenance

2011 Highway Projects
Subtotal - Other

Total

Beginning Revenues Expenditures Ending
Balance Bond Property Other Capital Transfer Balance
01/01/11 Proceeds Taxes Revenues Outlay Out 12/31/11

201,026 183,320 245,328 139,018 -
910,652 1,383 910,908 1,127
1,457,490 12,216 270,593 376,383 822,730
41,982 76 33,150 8,908
880,289 1,320 881,609 -
2,020,352 3,030 2,023,382 -
549,679 2,245 100,000 250,000 201,924
87,095 261 87,356
11,908,338 217,847 12,047,293 78,892 -
57,500 17,500 35,000 40,000 -
722,261 399,257 796,000 205,800 119,718
867,667 2,598 870,265
1,997,090 2,002,910 4,000,000 -
21,701,421 - - 2,843,963 21,343,263 1,090,093 2,112,028
- 600,000 600,000 -

- 120,000 40,120 160,120 -

- 5,000,000 5,000,000 -

- 7,990,000 4,514,000 10,929,000 1,575,000

- 1,850,000 1,850,000 -

- 15,560,000 - 4,554,120 18,539,120 1,575,000

221392 162,555 90,000 293,947
562,668 5,268 50,000 507,936

- 1,458,290 301,710 1,760,000 -

774,060 - 1,458,290 469,533 1,900,000 801,883
22,475,481 15,560,000 1,458,290 7,867,616 41,782,383 1,090,093 4,488,911

(a) Projects that have been through the Project Resolution Approval process for which financing has been secured

and approved.

(b) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen
by the County Board must go through the Project Resolution Approval process, have financing secured and
subsequently approved by the County Board before they are considered "approved".

(c) Projects not funded by bond proceeds.
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BONDING PROPOSAL

INTRODUCTION

The 2011 Bonding Proposal is submitted to the County Board for its consideration and action. This document is
intended to serve the following purposes:

1.

to identify proposed projects, within the planning horizon, which would affect the County's bonding
requirements;

to assure a coordinated countywide approach to setting priorities;
to evaluate proposed projects and recommend those for inclusion in the 2011 bond issue;

to assure that bonding is planned consistent with the County Board's bonding criteria (i.e., project cost of at
least $250,000 and a service life of 5 years or more); and

to identify existing debt service requirements so that these are considered in the formulation of the 2011
bonding proposal.

Identification of proposed projects was accomplished through solicitation of project requests from department heads.
Each department head was asked to review and update previously identified projects so that a comprehensive list of
projects with anticipated bonding requirements could be assembled. Department heads were requested to complete
a bonding plan project request form for each proposed project.

Project requests submitted by department heads were reviewed and evaluated by staff under the leadership of the
County Executive. As the first step in the review and evaluation of projects, requests were subjected to technical
review. This step was intended to ensure:

1.

2.

3.

4,

that all requests were correctly classified by project type,
that costs, sources of funds, and method of debt service were appropriately identified,
that bonding requirements were properly extracted from project requests, and

that any additional information required on a project was obtained from the department head.

Subsequent to technical review, projects were considered for inclusion in the Bonding Proposal based on: 1) project
type and justification, 2) relationship to projects and plans, 3) project funding, budget impact, and 4) method of debt
service. The Bonding Proposal will be updated on an annual basis to assure that all projects are identified, priorities
established, and annual bonding is held to an acceptable level.

The 2011 Bonding Proposal Synopsis is followed by detailed information about each 2011 project.
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Bonding Proposal

2011 PROPOSED BONDING PROJECTS

Total County bonding requirements for proposed capital projects to be included in the 2011 bond issue equal
$15,560,000. All proposed projects adhere to the County Board's bonding criteria of a service life of five (5) or more
years, and a project cost of at least $250,000.

Complete detail for these proposed projects follows this synopsis.

Proposed
Department Annual Cost Bonding Total Other

Administration: i ouﬁ*v GClerk ’ ; i 5
1 Election Tabulation Equipment 600,000 600,000

Facilityand Park. Management.

2 Courthouse Building Automation System/

HVAC Equipment Upgrades 160,120 120,000 40,120
Highway e L i
3 CTH AAA (Oneida St) Reconstruction 3,000,000 3,000,000 1,500,000
4 CTH KB {Wisconsin Avenue-Main $t) Reconstruction 1,874,000 325,000 1,624,000
5  CTH H (South Broadway St) Bridge Replacement 775,000 85,000 690,000
6 CTHX(CTH PP to STH 57) Reconstruction 1,400,000 700,000 700,000
7 CTHT (Caledonia Drive to STH 57) Recondition 1,300,000 1,300,000
8 CTHD(CTH Z to STH 96) Recondition 1,010,000 1,010,000
9 CTH MM (CTH G to Shadow Lane) Recondition 760,000 760,000
10 CTHD{(CTH Z to Plum Creek) Recondition 460,000 460,000
11 CTH DD (Van Dyke Rd - STH 96) Recondition 350,000 350,000
Sub-Total 10,929,000 7,990,000 4,514,000

Human Services

Electronic Medical Records (EMR) 1,850,000 1,850,000

Public.Saféety

5,000,000 5,000,000

IUIALb

All of the 2011 bond issues are accounted for in the Capital Projects Fund.
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Bonding Proposal

The following pages present detailed information on each of the projects included in the 2011 Executive Bonding
Proposal. Information on each proposed project is shown to include:

¢  Proposed 2011 Bonding
This refers to the financial requirements of the project proposed to be met through the 2011 bond issue.

» Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

revenue bonds; reserve fund; state aids, and other.

s Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

»  Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the County's annual
operating budget.
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Proposed Bonding Projects

PROJECT # 1: COUNTY CLERK — ELECTION TABULATION EQUIPMENT

Proposed 2011 Bonding: $600,000

Project Costs Sources of Funds

Planning, Design & Engineering............ccec.e... Current REVENUE .......eceeiieieee e
Land PUrChase .....cccececiiniiecinnnnnnnnnensannnnns 2011 G.O. Bonds or Notes .............. 600,000
CONSTIUCTION ceveeee e e Revenue BondS e
Equipment....ccoceieereeree e 600,000 Reserve FUuNd ...t ccneennn s
OthEr e, StAte AIdS e
........................................................................... L@ 1 3 =
o] | R 600,000 o= | 600,000

Description and Justification;
The project provides funds to purchase and install 100 DS200 scanners with ballot box and memory drive. Currently,

the County owns 100 Optech 3-P Eagle Machines for which replacement parts are no longer available. A trade-in
value of $50,000 will be given for the 100 Optech 3-P Eagle Machines.

Operating Budget Impact:

Warranty coverage is provided for the first year. After the first year the hardware maintenance plan and firmware
maintenance will cost $17,500 ($175/unit) and $7,500 ($75/unit), respectively.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 2: FACILITIES AND PARK MANAGEMENT — COURTHOUSE BUILDING AUTOMATION
SYSTEM/HVAC EQUIPMENT UPGRADES

Proposed 2011 Bonding: $120,000

Project Costs Sources of Funds

Planning, Design & Engineering.......... 7,500 Current REVENUE ...vvv i verevres e vsnere e,
Land PUIrChaSe ... .. 2011 G.O. Bonds or Notes .............. 120,000
CONSEIUCTION v ivvv v e Revenue BondS .....cicieeeeveriimeeiereiereeeierermeneesen
EQUIPMENT ... 152,620 ReSErVe FUN ....eeeeei e
Other .o State AldS. .o
........................................................................... Other (Block Grant and)
........................................................................... Focus on Energy)......cceeeveee.. 40,120
o) - | 160,120 0| 160,120

Description and Justification:

This project provides funds to purchase and install a building automation system which will include replacing
pneumatic controls with electronic controls for heating, cooling, and air handling equipment and installing network
system hardware and software at the Courthouse Building. The project will also provide funds for upgrading air
handling motors with variable speed drives and upgrading hot water system controls. These improvements were
recommended by both Focus on Energy and General Energy Corporation during energy audits at Brown County
Buildings in 2009 and 2010, respectively.

The HVAC System at the Courthouse was installed with pneumatic controls (some of which were updated with
electronic controls previously). The present system requires manual settings and adjustments throughout the
Courthouse. This project will complete the upgrade to electronic controls and provide building automation hardware
and software, both of which will allow control of all HVAC equipment from a PC. In addition, older technology motors at
air handling units at the Courthouse and the Law Enforcement Center will be replaced with variable frequency drives,
and hot water system controls will be upgraded at the Sophie Beaumont Building. The improvements and upgrades
with result in significant energy savings for the Courthouse Square Buildings.

Operating Budget Impact:
According to the General Energy Corporation audit, these improvements will save approximately 137,000 KW Hrs of

electricity and 5,750 therms of natural gas per year which will result in $13,300 in utility bills savings for Courthouse
Square Buildings.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 3: HIGHWAY AAA/ONEIDA STREET RECONSTRUCTION

Proposed 2011 Bonding: $3,000,000

Project Costs

Sources of Funds

Planning, Design & Engineering..... 190,000
Land PUrchase ..o vcceriieicccecieeeeeneen,

Construction ...ceeeivcecveeeeee e 2,810,000
EQUIPMENT ..ot
014 1=
Total ..o 3,000,000

CUrrent REVENUE ..eueev i
2011 G.0. Bonds or Notes ........... 3,000,000
Revenue Bonds e
Reserve FUuNd ...t
StAte AIdS e e
Other (Village of Ashwaubenon) ....1,500,000

Total oo 4,500,000

Description and Justification;

The proposed project consists of reconstruction beginning at Hansen Road and extending north for 1.04 miles to
Cormier Road. The project will reconstruct the roadway and recondition the bridge as necessary to improve the safety
of the traveling public. It is to be a “let” project and will be cost-shared by Brown County and the Village of
Ashwaubenon.

The existing concrete roadway is at the end of its life cycle. The reconstruction of the roadway will improve safety, as
it will be designed to improve intersections, restrict access and improve turning movements.

Additional funding of $1,500,000 from the Village of Ashwaubenon and expenditures of $3,000,000 will occur in
2012.
Operating Budget Impact:

The reconstruction of the CTH AAA will have a minor impact on the maintenance and operating budget. There will be
a reduction in the amount of concrete patch work currently being carried out.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 4: HIGHWAY KB/WISCONSIN AVENUE — MAIN STREET RECONSTRUCTION

Proposed 2011 Bonding: $325,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 250,000 Current REVENUE .......eeeviieieeieeeee e,
Land Purchase.....cccecvciierevernrernnnn. 100,000 2011 G.0. Bonds or Notes .............. 325,000
Construction ...eeeeivcevveeeee e 1,524,000 Revenue BoNdS e
EQUIPMENT ...t e Reserve FUNd ....oeev et
L0 = State AidS.ceeeee e, 1,374,000
........................................................................... Other (Village of Denmark) ................ 250,000
TOtAI e 1,874,000 TOtAl e 1,949,000

Description and Justification;

The proposed project consists of reconstruction of the urban roadway through the Village of Denmark. The project will
be 77% funded by the Wisconsin Department of Transportation and 11.5% funded by both the Village of Denmark
and Brown County.

The existing pavement is in dangerous condition and in need of replacement with improvements at the intersections.
Additional funding of $750,000 from State Aids and $75,000 from the Village of Denmark and expenditures of
$900,000 will occur in 2012.

Operating Budget Impact:

The existing pavement requires patching and maintenance, but the cost is a minimal part of the overall operating
budget.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 5: HIGHWAY H/SOUTH BROADWAY STREET BRIDGE REPLACEMENT

Proposed 2011 Bonding: $85,000

Project Costs Sources of Funds

Planning, Design & Engineering........ 75,000 Current REVENUE ......eceeiieieee e
Land PUIChESE .c..vveveeeee e e eesesnerrenessinn 2011 G.0. Bonds or NOtES ...ccovvervnnees 85,000
Construction.......oceeeeeeeeice e 700,000 Revenue BoNdS ..
EQUIPMENT ..ot Reserve FuNd ....eev et ccneeinn s
[0 4] State AidS. e 605,000
........................................................................... Other (Village of Ashwaubenon and
........................................................................... City of De Pere) .....coceveeerennnen....85,000
Total oo 775,000 Total e 775,000

Description and Justification:

The proposed project consists of replacing the CTH H/South Broadway Street bridge at the Ashwaubenon Creek,
located in the Village of Ashwaubenon and City of De Pere.

The existing single-span 80-year old concrete girder bridge has an efficiency rating of 48.0 and a clear width of 42
feet, and is in very poor condition. The bridge deck and superstructure have failed and the concrete deck is spalled,
with exposed re-bar. CTH H serves as a major north/south collector highway along the Fox River, between the Village
of Wrightstown and City of De Pere.

The proposed new bridge will have a clear width to accommodate bicycle and pedestrian travel. The new bridge is
being designed by OMNNI Associates and will be funded under the Wisconsin Department of Transportation
administered bridge replacement grant project using 80% federal funds.

Operating Budget Impact:

Overall maintenance on the bridge will be reduced. The existing 80-year old bridge was closed for deck repair in 2008.
The impact on the overall maintenance operating budget will be minor.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 6: HIGHWAY X RECONSTRUCTION

Proposed 2011 Bonding: $700,000

Project Costs Sources of Funds

Planning, Design & Engineering........ 30,000 Current REVENUE oo ieieeer e
Land PUurChase .....ccceccciiiiiecinnnnnnnecnineneannnnn 2011 G.0. Bonds or Notes .............. 700,000
Construction ... vceeveeeeeeeeiee e 1,370,000 Revenue Bonds ...
EQUIPMENT ... e Reserve FUuNd ... et icreennn s
[0 1 T StAte AIdS e
........................................................................... Other (City of De Pere) .......c.cceceeueee.. 700,000
TOtAI . 1,400,000 TOtal e 1,400,000

Description and Justification;

The proposed reconstruction project consists of reducing 0.62 miles of concrete roadway, from CTH PP to STH 57, in
the City of De Pere. The failing concrete pavement will be replaced with additional base and paved at a 45-foot width,
which includes two (2) travel lanes and two (2) parking lanes.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
3,500 (2003) vehicles per day. The last overall improvement to this portion of CTH X was in 1982.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 7: HIGHWAY T RECONDITIONING

Proposed 2011 Bonding: $1,300,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.cc...... Current REVENUE ..o
Land PUIrChase .....cceceevii i seeee e 2011 G.0. Bonds or Notes ........... 1,300,000
Construction ... vcecveeeee e 1,300,000 Revenue BONAS ..o
EQUIPMENT ... Reserve FUuNd ... et e
[0 11 =T StAte AIdS e e
........................................................................... OhEr o
0] - | 1,300,000 Total e 1,300,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 4.43-mile segment of CTH T, from Caledonia Drive to
STH 57, in the Towns of Scott and Green Bay.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
1,800 vehicles per day. The last overall improvement to this portion of CTH T was in 1987.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 8: HIGHWAY D RECONDITIONING

Proposed 2011 Bonding: $1,010,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.cc.eu..... Current REeVENUE .......eceviirieeieee e,
Land PUrChase .....cceceeviv i seeee s 2011 G.0. Bonds or Notes ........... 1,010,000
Construction.......oceeeeeeeeieeiieeeeen, 1,010,000 Revenue BoNdS e
EQUIPMENT ... e Reserve FUuNd ...t cceeine s
011 T State AidS e
........................................................................... OhEL o
TOtAl e 1,010,000 TOtal e 1,010,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 3.51-mile segment of CTH D, from CTH Z to STH 96, in
the Towns of Holland and Wrightstown.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor ¢ondition with a pavement rating of 3.0. Existing traffic volumes average
1,100 vehicles per day. The last overall improvement to this portion of CTH D was in 1990.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 9: HIGHWAY MM RECONDITIONING

Proposed 2011 Bonding: $ 760,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccc...... Current REVENUE ..ooieieeieee e
Land PUrChase ....ccoeceevii e 2011 G.0. Bonds or Notes............... 760,000
Construction ....cc.oceeveeee e 760,000 Revenue BondS e
EQUIPMENT ...t Reserve FuNd .....oeev et
011 =T State AIdS e e
........................................................................... OhEr o
B o) - | TR 760,000 Total e 760,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 2.58-mile segment of CTH MM, from CTH G to Shadow
Lane, in the Town of Ledgeview.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
1,700 vehicles per day. The last overall improvement to this portion of CTH MM was in 1990.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 10: HIGHWAY D RECONDITIONING

Proposed 2011 Bonding: $460,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccce...... Current REVENUE ..cooeieeieee e
Land PUrChESEe .....cooveeeeii e seee s 2011 G.0. Bonds or Notes .............. 460,000
Construction ....cc.oceeeeeee e 460,000 Revenue BondS e
EQUIPMENT ..o Reserve FUuNd .....ev et e
L0 11 1= StatE AIdS i
........................................................................... OhEr o
TOtAl e 460,000 TOAl e 460,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 1.42-mile segment of CTH D, from CTH Z to Plum
Creek, in the Town of Holland.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 2-foot paved
shoulders.

The existing roadway pavement is in poor ¢condition with a pavement rating of 3.0. Existing traffic volumes average
1,800 vehicles per day. The last overall improvement to this portion of CTH D was in 2000.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PrROJECT # 11: HIGHWAY DD RECONDITIONING

Proposed 2011 Bonding: $350,000

Project Costs Sources of Funds

Planning, Design & Engineering........c..c...... Current REVENUE ..cooeieeeieee e
Land PUrchase .....ccooceeevivieceeee e seeee s 2011 G.0. Bonds or Notes .............. 350,000
Construction ....cc.oceeeeeee e 350,000 Revenue BondsS e
EQUIPMENT ..ociicccieieee e Reserve FUuNd ...,
L0111 StAte AidS e
........................................................................... OhEL o
B o) - | TR 350,000 Total e 350,000

Description and Justification;

The proposed project consists of asphalt reconditioning on the 0.66-mile segment of CTH DD, from Van Dyke Road to
the railroad tracks west of STH 96, in the Village of Wrightstown.

The existing asphalt pavement will be removed, the base shaped, and then compacted for increased base strength.
Two (2) 2-inch asphalt mats will be paved at a 48-foot width, which includes two (2) 12-foot travel lanes and two (2)
parking lanes.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
3,700 (2003) vehicles per day. The last overall improvement to this portion of CTH DD was in 2002.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 12: HUMAN SERVICES — ELECTRONIC MEDICAL RECORDS (EMR)

Proposed 2011 Bonding: $1,850,000

Project Costs Sources of Funds

Planning, Design & Engineering........c.c.ce...... Current REVENUE .......eeeeiiieieee e
Land PUrChase .....ccoeceeviv e seeee s 2011 G.0. Bonds or Notes ........... 1,850,000
CoNSTrUCTION e Revenue BoNdS .....coooeeeeeeeiieeeeeeeee e,
EQUIPMENT ...t e Reserve FUuNd .....cevcvccciitiie e
Other. e 1,850,000 Y = 1 (Yo F T
........................................................................... ONEI e
TOtAl .o 1,850,000 TOtal e 1,850,000

Description and Justification;

The proposed bonding request is for the completion of the Electronic medical records (EMR) project at the Community
Treatment Center (CTC). This project is required to be implemented and operational by January of 2012 to ensure full
reimbursement by the Centers for Medicare & Medicaid Services (CMS). All CMS claims must be submitted in the
new 5010 format by January, 2012.

The electronic medical records project is a fully integrated records retention/privacy, claims submission/tracking, and
service authorization system that will be integrated to existing CTC information systems. Once implemented, the EMR
project will foster greater efficiency in claims submission and mitigate cash-flow risk at the Community Treatment
Center. It will allow the CTC to meet claim submission and payment requirements established by Medicaid and as a
result will maximize the amount of reimbursement received from Medicaid.

Operating Budget Impact:

This electronic medical record project implemented at the Community Treatment Center is required to ensure
compliance with the claims process mandated by CMS. The operating budget will be positively affected with
implementation of this project as claim proceeds will not be reduced by the CMS for not meeting compliance
standards. Without EMR implementation, claim proceeds will be reduced at a decreasing rate starting in 2015. CMS
will withhold 1% of claim proceeds as a penalty for not complying with the 5010 format and will reduce the
reimbursement rate by 1% each year thereafter.

The estimated annual maintenance costs for the EMR system are estimated to be $175,000. This will be a recurring
cost that is needed to maintain service agreements and license the hardware/software.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Proposed Bonding Projects

PROJECT # 13: PUBLIC SAFETY- RADIO INTEROPERABILITY TWO-WAY RADIO SYSTEM/PHASE Il

Proposed 2011 Bonding: $ 5,000,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 200,000 Current REVENUE .......eeeviiriecieeeeee e
Land PUrChase ....ccccececininiiecinnnnnneinennannnnns 2011 G.0. Bonds or Notes ........... 5,000,000
[0 153 { (V1o [ S Revenue BondS ......ooooevveeeiieeeeeeeeeeeee e,
Equipment....ccccevoeireveeeeeeiee 4,800,000 RESEIVE FUNA ..o
L0111 State AIdS e e
........................................................................... OhEr o
o] v [ 5,000,000 B 1 1 | 5,000,000

Description and Justification;

Two-way dispatch radio is the backbone of emergency services communications to its fleets. It provides initial
dispatch of the incident from the Communications Center, unit-to-unit communications as the teams work together on
the scene and ability to communicate to other agencies that are providing mutual aid. The systems currently used
today were installed in 1982 and 1987. They have come to the end of their useful service life. The Federal
Communications Commission has mandated that all VHF communications system be narrow-banded by the end of
2012. Most of the fixed equipment Brown County currently has must be replaced to meet this mandate.

In the years since installation, the volume of radio traffic and number of units being supported has substantially
increased. The current systems are unable to provide the number of talk paths required to properly respond to the
emergency services requests from our citizens. Radio coverage expectations have also increased. Agencies require
radio communications from where they are, not just to their vehicle. Firefighters and police require in-building
coverage, whereas the current systems were only designed for mobile coverage. Much more of our emergency
response is using mutual aid from multiple agencies. This places a requirement on the communications systems to
provide that level of communications between agencies that was not an initial design objective.

The Federal Communications Commission regulates the use of the radio spectrum in the US. They have reallocated
the 2 GHz microwave frequencies that Brown County currently uses to communicate with the four remote sites in the
county to Advanced Wireless Services. Several PCS carriers have been awarded spectrum positions and will build
systems. When they decide to construct close to the County, we must vacate these frequencies. The combination of
population growth, FCC mandates, in-building portable coverage requirement, inter-agency communications and unit
growth all require a new county system that can meet all these user objectives.

Funding for Phase Il of this project will be used for the purchase of land for towers, tower construction, and
installation of infrastructure. Engineering studies require 10 to 12 new radio tower sites.

This project will be completed in the following phases:

Phase I: Develop User Requirements 2009
Phase 2a: Issue RFP, engineering, permits and FCC licenses, vendor contracts 2010
Phase 2b: Engineering, permits and FCC licenses, vendor contracts 2011
Phase 2¢: Fixed Network Equipment (FNE) installation, testing 2011
Phase 3: Completed FNE installation, testing, subscriber unit purchase and installation, cut-over 2012

Operating Budget Impact:

The County pays all the maintenance costs on the current system. Maintenance of the new system will be more
expensive due to the increased equipment and radio sites. Operating costs of this type of system is normally shared
by the user agencies based on air time and the number of subscriber units. Subscriber units vary in size and ability to
pay, and the County will work with each entity on an individual basis to determine the best allocation of costs.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

HiIGHWAY B - ENGINEERING DESIGN AND RIGHT-OF-WAY PURCHASES FOR 2012 PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering....... 100,000 Current REVENUE ....cecceeecveeieesrreeieenn, 50,000
Land PUIrChase ... 2011 G.0. Bonds or NoteS ..coeeveeieieieicceas
CONSLIUCTION cuveeer e et e e Revenue Bonds.........ccooeeiieeeeecsie e cceies s
EQUIPMENT ..o Reserve FUNd ... e
L0 1 o1 R StAte AIdS oo e e
.......................................................................... Other (Village of Suamico)..................50,000
Lo = | U 100,000 L o) = | 100,000

Description and Justification:

This project includes engineering design and right-of-way purchases for the CTH B roundabout to be constructed in
2012.

Operating Budget Impact:

Carrying out the preliminary engineering design and right-of-way work for the 2012 construction project in 2011 helps
to ensure that little or no delay occurs when the project begins.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

HiGHWAY EE - RECONSTRUCTION

Project Costs Sources of Funds

Planning, Design & Engineering......cccceveeveereen. Current REVENUE ....cvcceeecveeieesssreenieenn, 80,000
Land PUrchase .....coeeeeceevicceeeeeeeee e 2011 G.O. Bonds or NOTES ..eeeecvvi e
CONSIIUCTION uveeer vt rereren s 160,000 REVENUE BONUS...ciiciieirereee s cecirenn e renresseneneen s
EQUIPMENT ..o e Reserve FUNd ... e
L0 1 3T U State AIdS oo e
.......................................................................... Other (Town of Lawrence) ..................80,000
o] 7] USRS 160,000 <] = | DO 160,000

Description and Justification:

The proposed project begins at USH 41 and continues to the Ashwaubenon Creek Bridge. The project will be a
reconstruction of the roadway as necessary to improve the safety of the traveling public. It will also be a “let” project
in conjunction with the Wisconsin Department of Transportation USH 41 expansion construction project and will be
cost-shared between Brown County and the Town of Lawrence.

The existing concrete roadway is at the end of its life cycle. The reconstruction of the roadway will improve safety.
Operating Budget Impact:

The reconstruction of this portion of CTH EE will have minor impact on the maintenance and operating budget;
however there will be a reduction in the amount of concrete patch work currently being carried out.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

HiIGHWAY J — RECONSTRUCTION

Project Costs Sources of Funds

Planning, Design & Engineering.......ccceeevveeveen, Current REVENUE ....coceevcver e 160,000
Land PUrchase ........ocooeeeoeiieeeee e, 2010 G.O. Bonds or NOteS ..cccvvvviieecersieerenn
CoNstruction ... cccevceevee e eceeeeee 320,000 Revenue Bonds........ccceceerceeesicnieccernnssenennns
EQUIPMENT ..o e Reserve FUNd ... e
101 T S State AIdS v
.......................................................................... Other (Village of Howard) .................160,000
o] 7 RSSO 320,000 TOtA e 320,000

Description and Justification:

The proposed project begins at USH 29 and continues to Shawano Avenue. The project will be a reconstruction of the
roadway as necessary to improve the safety of the traveling public. It will also be a “let” project in conjunction with
the Wisconsin Department of Transportation USH 29 expansion construction project and will be cost-shared between
Brown County and the Village of Howard.

The existing asphalt roadway is at the end of its life cycle. The reconstruction of the roadway will improve safety.
Operating Budget Impact:

The reconstruction of this portion of CTH J will have minor impact on the maintenance and operating budget; however
there will be a reduction in the amount of asphalt patch work currently being carried out.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

HIGHWAY X — RECONDITIONING

Project Costs Sources of Funds

Planning, Design & Engineering.......cccevevveereen. Current REVENUE ....ccceevcvee e 290,000
Land PUIrChaSse .....cceeeeviiceeiiee e 2010 G.O. Bonds or Notes ...cccevvviieeeeceeee
CONStrUCTION coeeee e 290,000 Revenue Bonds.........occveeeiveeeeecsieen e s
EQUIPMENT .o Reserve FUNd ..o
OENEE e e StAte AIdS i
.......................................................................... (0 1=
TOLA e e 290,000 L o] =] TSR 290,000

Description and Justification:

The proposed project consists of asphalt reconditioning on the one-mile segment of CTH X, from CTH PP to the East
River, in the Town of Ledgeview.

The existing asphalt pavement will be reclaimed, re-laid, and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot paved
shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. Existing traffic volumes average
4,200 vehicles per day. The last overall improvement to this portion of CTH X was in 1984.

Operating Budget Impact:

Roadway maintenance cost will be reduced as a result of the improvement. The roadway is currently undergoing a
high level of asphalt patching and gravel shouldering work.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Other Projects - Highway

ENVIRONMENTAL IMPACT STUDY — SOUTHERN BRIDGE CORRIDOR

Project Costs Sources of Funds

Planning, Design & Engineering......cccceecovveeeene Current REVENUE.....cccocceeerieeee e, 90,000
Land PUIrChESE ....ueeeieeiicceeeiee e 2010 G.0. Bonds or Notes ..cccevviiieieeeee
{0701 01=) (W o1 T o T Revenue Bonds........ccceveeeiieeeee e e s
EQUIPMENT .. e e Reserve FUNd ... e
Ol s 90,000 StAte AIdS e
.......................................................................... (011 1=
B o] = | 90,000 B 1a ] = Y 90,000

Description and Justification:

This project consists of the archeological aspects of the environmental impact study of the Southern Bridge Corridor
for the remaining alternatives including record searches and field work.

Operating Budget Impact:

Currently, there is no operation budget impacts associated with this project.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.

321



Other Projects - Highway

PRELIMINARY WORK FOR PLANNED 2012 PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering......cccccccovvee.e. Current Revenue......ccoccceericeeerevcnenn. 788,290
Land PUrChase ....eeeeeevi oo 2010 G.O. Bonds or NOtes ...ccevvvieeeeeeceee
Construction ........ccceeeeervceeciieeveeenn, 800,000 Revenue Bonds........oeeeevvveeevvinnneennnccesneneanns
EQUIPMENT ..o e Reserve FuNd ... e
ONEr e s StAte AIdS e
.......................................................................... Other (Transfer In) .....cccceeevvvvveien. 11,710
L0 €= | U 800,000 L] = FR 800,000

Description and Justification:

This 2011 project consists of culvert, guardrail and preliminary costs for programmed 2012 county highway
reconditioning projects.

Operating Budget Impact:

Carrying out culvert replacements and other items for 2012 construction projects in calendar 2011 helps to reduce
any roadway settling or dips in the roadways prior to the actual improvement project.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured. Both steps in this process are subject to final approval by the County Board.
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Debt Service



DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the County issued for the purpose of paying for capital improvements.

PoLicy

The County’'s current and proposed general long-term obligations include general obligation bonds and notes.
General obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land,
land improvements, construction and major reconditioning of parking lots, construction of hew County buildings,
remodeling or renovation of existing County buildings, construction and reconditioning of County roads and
bridges, and major technology and equipment purchases. Bonds are issued after the annual budget, including
debt service and capital project, is submitted to the County Board and approved. The County Board’s bonding
criteria requires that a project cost at least $250,000 or have a project life of 5 years or more.

The County’'s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing
debt to take advantage of more favorable interest rates or to restructure debt service payments.

The County issues long-term debt for terms ranging from ten to twenty years. Generally, bonds for lower cost
projects are issued for a term of ten years, bonds for road and bridge projects are issued for a period of fifteen
years, and bonds for major cost projects are issued for a period of twenty years. Refunding bonds are issued for
the term remaining from the issue date of the original bond. The County also structures proposed bond issues to
avoid major fluctuations in annual debt service requirements that would impact future budgets.

All of the County’s general obligation debt is issued by which the full faith, credit, and resources of the County are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the County’'s debt obligations cannot exceed 5% of the equalized value of all property in the
County. The County will have 82.86% of its legal debt limit available after including the proposed 2011 debt
issues of $15,750,000.

The County’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid
from another fund. The Airport, Golf Course, and NEW Zoo are Enterprise funds and make the principal, interest
and debt issuance payments from resources within each of their respective funds. The total annual principal,
interest and debt issuance payments to be made from those Enterprise Funds are shown as offsetting revenue in
the Debt Service budget.
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GENERAL DEBT SERVICE FUND

2010 Change from 2010
2009 2010 Revised 2011 Revised Budget
Actual Estimate Budget Budget $ %
Interest on Investments 112,126 14,009 72,455 10,040 (62,415) -86.14%
Transfer In 1,629,034 555,550 555,550 795,800 240,250 43.25%
Other Financing Sources 122,575 - - - 0.00%
Total Revenues 1,741,160 692,134 628,005 805,840 177,835 28.32%
Principal 8,475,000 8,725,000 8,725,000 10,485,000 1,760,000 20.17%
Interest Expense 5,258,084 5341671 5913881 6,154,345 240,464 4.07%
Debt Issuance Expense 158,615 86,337 34,947 8,286 (26,661) -76.29%
Payment to Escrow Agent - - - - 0.00%
Professional Services - 3,500 10,500 3,500 (7,000) 66.67%
Legal Fee Chargehacks 25,637 - 32,500 25,000 (7,500) -23.08%
Total Debt Requirements 13,917,336 14,156,508 14,716,828 16,676,131 1,959,303 13.31%
Offsetting Revenue (a) (1,935,988) (2,033,223) (2,033,223) (1,929,088) 104,135 -5.12%
Total Expenses 11,981,348 12,123,285 12,683,605 14,747,043 2,063,438 16.27%
Property Taxes 10,958,900 11,001,061 11,001,061 13,171,690 2,170,629 19.73%
Addition 1o (Use of)
Fund Balance 718,712 (430,090) (1,054,539) (769,513)

(a) Offsetting revenue represents the total principal, interest and debt issuance payments from the Airport, Golf
Course and NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the County’s outstanding debt is limited to 5% of the equalized value of all property in
the County.

Equalized value of real and personal property (@ 18,437,927,200
Statutory limitation percentage X 5%
Statutory debt limitation 921,896,360
Qutstanding indebtedness ) 158,035,000

Available debt limit 763,861,360

Percentage of debt limit available 82.86%

(a) Total County equalized value including Tax Incremental Districts for budget year purposes.

(b) Includes proposed 2011 debt issuance totaling $15,750,000.
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the County has
pledged its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
Corporate Purpose 2001C 09/05/01 11/01/15 4.257204% 1,480,000
Corporate Purpose 2002A 08/05/02 11/01/21 4.870240% 4,440,000
Corporate Purpose 2002B 08/05/02 11/01/17 4.068547% 3,185,000
Corporate Purpose Refunding 2003 03/28/03 11/01/22 5.479949% 10,405,000
Corporate Purpose 2003A 09/01/03 11/01/22 4.753197% 4,780,000
Corporate Purpose 2003B 09/01/03 11/01/18 3.675685% 3,130,000
Corporate Purpose 2004A 08/01/04 11/01/23 4.699985% 6,025,000
Corporate Purpose 2004B 08/01/04 11/01/19 3.938135% 3,710,000
Corporate Purpose 2005A 06/01/05 11/01/24 4.762079% 3,640,000
Corporate Purpose 2005B 06/01/05 11/01/20 3.747522% 3,400,000
Corporate Purpose Refunding 2005C 12/15/05 11/01/13 3.481807% 2,315,000
Corporate Purpose 2006 06/07/06 11/01/21 4.011631% 5,090,000
Corporate Purpose 2007 07/01/07 11/01/22 4.097733% 7,130,000
Corporate Purpose 2008B 03/01/08 11/01/27 4.327792% 24,905,000
Corporate Purpose Refunding 2008C 04/01/08 11/01/18 3.339250% 13,425,000
Taxable Corporate Purpose 2009A 06/01/09 11/01/28 3.239906% 13,050,000
Taxable Corporate Purpose 2010B 08/01/10 11/01/29 3.038414% 5,600,000
Taxable Corporate Purpose 2010C 12/01/10 11/01/29 3.927224% 4,750,000
Total General Obligations as of December 31, 2010 120,460,000
Long-Term Notes
Promissory Notes 2008A 03/01/08 11/01/17 3.158851% 6,210,000
Promissory Notes 2010A 08/01/10 11/01/19 2.366987% 15,615,000
Total Long-Term Notes as of December 31, 2010 21,825,000
Total Outstanding Indebtedness as of December 31, 2010 142,285,000
2011 Proposed Debt Issuance ©
General Obligation Bonds for Election Tabulation Equipment - Series 2011 607,326
General Obligation Bonds for Courthouse Building Upgrades - Series 2011 121,465
General Obligation Bonds for Interoperable Two-Way Radio System - Series 2011 5,061,054
General Obligation Bonds for Highway Projects - Series 2011 8,087,564
General Obligation Bonds for Electronic Medical Records (EMR)- Series 2011 1,872,590
Total 2011 Proposed Debt Issuance 15,750,000
Total Outstanding Indebtedness 158,035,000

(a) See Capital Projects section for a description of each project description, cost, and sources of funds.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal Golf NEW Total Setrvice Dehbt
Year Airport Course Zoo Enterprise Fund Requirements *
2011
Principal 925,000 60,000 29,000 1,014,000 9,471,000 10,485,000
Interest 875,211 6,510 31,551 913,272 5,241,069 6,154,341
2012
Principal 1,035,000 60,000 29,000 1,124,000 9,671,000 10,795,000
Interest 838,344 4,410 30,731 873,485 5,286,705 6,160,190
2013
Principal 1,145,000 60,000 30,000 1,235,000 9,595,000 10,830,000
Interest 796,334 2,220 29,826 828,380 4,996,556 5,824,936
2014
Principal 1,255,000 31,000 1,286,000 9,529,000 10,815,000
Interest 747,724 28,870 776,594 4,689,997 5,466,591
2015
Principal 1,340,000 32,000 1,372,000 9,498,000 10,870,000
Interest 693,439 27,863 721,302 4,380,707 5,102,009
2016
Principal 1,440,000 34,000 1,474,000 9,236,000 10,710,000
Interest 634,413 26,738 661,161 4,054,486 4,715,637
2017
Principal 1,530,000 35,000 1,565,000 9,205,000 10,770,000
Interest 568,763 25,525 594,288 3,719,217 4,313,505
2018
Principal 1,605,000 36,000 1,641,000 9,169,000 10,810,000
Interest 497,682 24,188 521,870 3,368,115 3,889,985
2019
Principal 1,750,000 37,000 1,787,000 8,868,000 10,655,000
Interest 422 401 22413 444,814 2,988,950 3,433,764
2020
Principal 1,835,000 42,000 1,877,000 7,293,000 9,170,000
Interest 338,582 20,588 359,170 2,608,720 2,967,890
2021
Principal 1,925,000 45,000 1,970,000 6,845,000 8,815,000
Interest 249,632 18,510 268,142 2,287,021 2,555,163
2022
Principal 1,475,000 46,000 1,521,000 6,724,000 8,245,000
Interest 155,788 16,260 172,048 1,971,794 2,143,842
2023
Principal 1,075,000 47,000 1,122,000 5,173,000 6,295,000
Interest 82,500 13,960 96,460 1,652,614 1,749,074
2024
Principal 550,000 50,000 600,000 5,230,000 5,830,000
Interest 28,188 11,598 39,786 1,408,576 1,448,362
2025
Principal 53,000 53,000 5,287,000 5,340,000
Interest 9,070 9,070 1,156,558 1,165,628
2026
Principal 54,000 54,000 5,366,000 5,420,000
Interest 6,375 6,375 897,740 904,115
2027
Principal 57,000 57,000 5,198,000 5,255,000
Interest 3,630 3,630 630,725 634,355
2028
Principal 13,000 13,000 3,027,000 3,040,000
Interest 715 715 368,156 368,871
2029
Principal 2,405,000 2,405,000
Interest 209,408 209,408
2030
Principal 1,480,000 1,480,000
Interest 81,400 81,400
Total Principal 18,885,000 180,000 700,000 19,765,000 138,270,000 158,035,000
Total Interest 6,929,001 13,140 348,411 7,290,652 51,998,514 59,289,066

* Debt Service Fund Includes estimated payments for 2010 proposed debt issuance.
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Fiscal
Year
2011
Principal
Interest
2012
Principal
Interest
2013
Principal
Interest
2014
Principal
Interest
2015
Principal
Interest
2016
Principal
Interest
2017
Principal
Interest
2018
Principal
Interest
2019
Principal
Interest
2020
Principal
Interest
2021
Principal
Interest
2022
Principal
Interest
2023
Principal
Interest
2024
Principal
Interest
2025
Principal
Interest
2026
Principal
Interest
2027
Principal
Interest
2028
Principal
Interest
2029
Principal
Interest
2030
Principal
Interest

SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

G.0.Bond G.0.Bond G.0.Bond G.Q.Bond G.Q.Bond G.0.Bond G.0.Bond G.Q.Bond G.0.Bond G.Q.Bond G.0.Bond
2001C 2002A 2002B 2003 2003A 2003B 2004A 20048 2005A 20058 2005C
265,000 280,000 390,000 370,000 275,000 385,000 250,000 220,000 120,000 295,000 1,000,000
64,353 215,720 134510 564,879 220,240 120,838 271,238 147,455 168,013 129,703 84,980
280,000 305,000 410,000 435,000 300,000 395,000 300,000 330,000 130,000 310,000 655,000
53,223 204,240 118,520 546,841 209,653 107,363 261,238 139,480 163,213 118,640 49,980
295,000 330,000 430,000 510,000 325,000 405,000 350,000 335,000 140,000 325000 660,000
41,323 191,430 101,710 524,548 197,653 92,945 249,238 127,105 158,013 106,860 26,400
310,000 355,000 455,000 590,000 350,000 355,000 400,000 440,000 150,000 335,000
28,490 175,920 84,510 497,773 184,328 77,960 235,063 114,208 152,413 94,510
330,000 380,000 475,000 675,000 360,000 375,000 425000 415000 175,000 315,000
14,850 159,235 65,400 467,093 169,278 64,470 218,663 97,268 146,263 81,780
405,000 500,000 765,000 385,000 390,000 450,000 495,000 200,000 330,000
141,375 44975 431,993 153,438 49,845 200,600 81,290 139,000 69,810
430,000 525,000 870,000 400,000 405,000 475,000 460,000 225000 345,000
121,125 23,100 391,830 136,113 34,245 181,025 61,490 130,500 57,600
455,000 980,000 425,000 420,000 500,000 520,000 225000 365,000
99,625 343,545 117,513 17,640 159,888 42630 120,656 44,490
475,000 1,100,000 450,000 525,000 495,000 300,000 380,000
76,875 289,155 97,325 137,388 20,790 110,813 30,620
500,000 1,225,000 485,000 550,000 300,000 400,000
52,5631 228,105 75,500 113,238 97,313 15,800
525,000 1,365,000 500,000 575,000 325,000
26,906 160,118 51,250 87,663 83,813
1,520,000 525,000 600,000 350,000
84,360 26,250 60,350 69,188
625,000 450,000
31,250 51,250
550,000
28,188
Total Principal 1,480,000 4,440,000 3,185,000 10,405,000 4,780,000 3,130,000 6,025,000 3,710,000 3,640,000 3,400,000 2,315,000
202,239 1,464,982 572,725 4,530,240 1,638,541 565306 2,206,842 831,716 1,618,636 749813 161,360

Total Interest

* Estimated amortization schedule for 2010 proposed debt issuance.
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G.0.Bond G.0.Bond G.O.Note G.0.Bond G.O.Bond G.0.Bond G.0. Note G.0.Bond G.O0.Bond* G.O.Bond**

2006 2007 2008A 20088 2008C 2009 2010A 20108 2010C 2011 Totals
465,000 475,000 850,000 550,000 1,790,000 595,000 1,710,000 200,000 10,485,000
211,325 287,298 205,800 1,174,588 475,300 610,670 321,100 292,718 141,123 312,493 6,154,344
485,000 500,000 870,000 575,000 1,860,000 440,000 1,725,000 220,000 270,000 10,795,000
191,563 268,298 180,300 1,158,088 417,125 598,770 304,000 292,718 151,952 624,986 6,160,191
500,000 515,000 830,000 595,000 1,930,000 120,000 1,740,000 220,000 275,000 10,830,000
170,950 248,298 153,113 1,139,400 356,675 587,770 286,750 292,718 149,752 622,286 5,824,937
525,000 530,000 860,000 620,000 1,840,000 430,000 1,770,000 220,000 280,000 10,815,000
149,700 227,698 126,138 1,120,063 293,950 584,320 260,650 292,718 147,332 618,848 5,466,592
545,000 550,000 895,000 645,000 1,910,000 100,000 1,795,000 225,000 280,000 10,870,000
127,388 206,498 98,188 1,099,913 229,550 570,345 234,100 292,718 144,362 614,648 5,102,010
570,000 575,000 935,000 665,000 1,395,000 485,000 1,655,000 225,000 285,000 10,710,000
104,225 184,498 69,100 1,077,338 160,313 566,745 198,200 292,718 140,426 609,748 4,715,637
370,000 600,000 970,000 695,000 1,455,000 325,000 1,695,000 230,000 295,000 10,770,000
80,000 161,498 36,375 1,054,063 108,000 547,588 156,825 292,718 135,362 604,049 4,313,506
380,000 625,000 1,735,000 1,245,000 660,000 1,740,000 235,000 300,000 10,810,000
65,200 137,498 1,028,000 49,800 533,775 110,213 292,718 129,382 597,411 3,889,984
400,000 650,000 1,800,000 1,750,000 1,785,000 240,000 305,000 10,655,000
50,000 112,498 941,250 504,075 58,013 292,718 122,332 589,912 3,433,764
415,000 675,000 1,875,000 745,000 455,000 245,000 1,300,000 9,170,000
34,000 86,173 851,250 425325 292718 114,412 581,524 2,967,889
435,000 705,000 1,950,000 700,000 470,000 250,000 1,015,000 8,815,000
17,400 58,835 757,500 389,938 273,380 105,838 542,524 2,555,165
730,000 2,025,000 700,000 490,000 255,000 1,050,000 8,245,000
29,930 660,000 354,938 252,700 96,588 509,537 2,143,841
2,110,000 1,250,000 515,000 260,000 1,085,000 6,295,000
558,750 319,938 228,200 86,898 472,787 1,749,073
2,195,000 1,150,000 540,000 270,000 1,125,000 5,830,000
453,250 255,875 202,450 76,498 432,099 1,448,360
2,280,000 1,050,000 565,000 275,000 1,170,000 5,340,000
343,500 195,500 174,100 65,428 387,099 1,165,627
2,375,000 950,000 595,000 280,000 1,220,000 5,420,000
229,500 139,063 144,438 53,740 337,373 904,114
2,215,000 850,000 625,000 290,000 1,275,000 5,255,000
110,750 88,000 111,713 41,420 282,473 634,356
750,000 655,000 300,000 1,335,000 3,040,000
41,250 77,338 28,370 221911 368,869
690,000 310,000 1,405,000 2,405,000
39,675 14,571 155,161 209,407
1,480,000 1,480,000
81,400 81,400
5,090,000 7,130,000 6,210,000 24,905,000 13,425,000 13,050,000 15,615,000 5,600,000 4,750,000 15,750,000 158,035,000
1,201,751 2,009,020 869,014 13,757,203 2,090,713 7,313,886 1,929,861 4,431,174 1,945,786 9,198,269 59,289,066
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Taxes
Special Revenues;
Certain Intlesnal Service
and Fiduciary Funds
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TAXES AND SPECIAL REVENUES

MISSION

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations.

ACTIVITIES
This budget is the custodial responsibility of the Department of Administration. Some of the items included are state

shared revenue, exempt computer aid, enterprise fund special charges, workers compensation, non benefit insurance
premiums for general government administration, and the convention center/arena lease agreement.

2009 2010 2010 2011
Actual Estimated Revised Annual
Item Results Actuals Budget Budget

State Special Revenues (3,447) (1,077) (1,078) (3,219)
Occupational Taxes 8,965 8,000 9,000 8,500
Retained Sales Taxes 1,322 1,200 1,200 1,200
Indirect Costs 6,141,385 5,757,750 5,757,750 6,161,714
Shared Revenue - Base Share 3,810,723 3,534,024 3,534,025 3,534,025
Shared Revenue - Utility Payment 790,301 808,379 780,006 797,851
Exempt Computer Aid 591,666 891,142 591,666 869,000
Oneida Shared Revenue 552,358 560,000 540,000 575,000
Revenue Deficit (Surplus) 140,648 339,389 -
Golf Course Special Charges 62,060 62,060 62,060 62,060
Port/Solid Waste Special Charges 198,684 189,429 189,429 191,766
Transfer In 33,369 - - 92,137
Approved Carryover (382,379) (206,985) (271,651) 1,000,000
General Fund Balance Applied - - - 1,700,000
Property Tax Adjustment (551,393) - - -
Miscellaneous 59,131 45,000 - 35,000
Organizational Efficiency Plan 1,362,069 - -
Revenue From TID 877,210 - -
Transfer Qut (17,002) (104,7386) (67,738)

Unallocated Levy - (39,323) * (10,702) **

Total Property Tax Levy 13,675,670 11,544,186 11,424,735 15,014,332

* Unallocated levy due to estimated furlough allocation.
** Unallocated due to estimated Administration salary cap.
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE
AND FIDUCIARY FUNDS

Beginning Balance Ending Balance

Fund 1/1/11 Expenditures Revenues 12/31/11

Casualty Self Insurance 2,911,964 930,672 746,857 2,728,149
Convention Center/Arena Lease 7,812,758 3,529,567 3,636,280 7,919,471
Copy Center 63,668 211,081 242,000 94,587
Departmental Copiers 164,904 54,494 30,050 140,460
Dog License (30,484) 38,000 38,000 (30,484)
Drainage Districts (19,594) 25,000 25,000 (19,594)
FoxComm System - - - -
Health & Dental Insurance 957,351 27,897,993 23,320,901 (3,619,741)
Library Trusts:

Fredricka Crane 7631 60 60 7,631

Lester Wood 18,926 150 150 18,926
Mailroom - - - -
Revolving Loan 206,165 2,355,000 2,175,000 26,165
Short-term Disability 43416 503,235 556,819 97,000
Unemployment Compensation - 397,052 397,052 -
UW-Extension Programs 51,716 122,387 97,500 26,829
Worker's Compensation 278,856 689,591 502,705 91,970

Total 12,467,277 36,754,282 31,768,374 7,481,369

Special Revenue Funds Transferred to the General Fund

As of August 1, 2009, the following accounts fall under the General Fund and as such, are now reflected
under the appropriate department budget.

Boat Landing

County Roads and Bridges
Cross Country Ski

Dare

Employee Recognition

EPA Brownfields Grant
Family Court

Groundwater Contamination
Harbor 217

Harbor Dredging

Harbor Fee

Hazmat State Grant
Investigative Asset Seizures
Jail Assessment

Land and Building Acquisition
Land Records Modernization
Library Coin-Operated Machines
Museum Deaccessions
Nonmetallic Mining

Oriental Rug

Park Trust Fund

Rails to Trails

Targeted Resource Management

see Facility and Park Management
see Highway

see Facility and Park Management
see Sheriff

see Human Resources

see Planning and Land Services
see Courts

see Land and Water Conservation
see Port and Solid Waste

see Port and Solid Waste

see Port and Solid Waste

see Sheriff

see Sheriff

see Sheriff

see Facility and Park Management
see Planning and Land Services
see Library

see Museum

see Planning and Land Services
see Library

see Facility and Park Management
see Facility and Park Management
see Land and Water Conservation

345



346

000'82 00082 ¥2o'vS STE' OV GL9TY L2T9TT $9s50| All[Ige]| 01Ny aAlasay 00E'0C¥S
000°'0E 000'0g 000'G2 000'SY ¥69'GT 1/65'G8 a|qianpaqg adjueinsu| 006'0T VS
- - €GG'eY VI8'GE L06'LT ¥648'6E wniwaid Anjiger) Lodiy asugInsu| 00.0T¥S
000'€9T 000‘€9T oT.L'8.T 697°CoT 69218 697°CoT 10413 [BI10 21|gNd ddueinsy| 0T9'0T¥S
- - 9€6'179 0009t 695'6T Tey'as wniwa.d Aupiger o.d QHIN dJueINsU| 009°0T¥S
006'8 006'8 006'8 006'8 6vr'y ¥8Z'9 wniwaid awug saueinsu| 008°0T¥G
000'9T 000'9T ¥GE'LT ZTO'ST - ZYEPT jusuldinba s,1010B41L0) souUBINSU| OTV OTYS
- - 008'C - - OT.l'V puog saueinsul 00r 0TPS
0000t 000'0% Yro'cy €CT'LE ZT9'8T Z80°'LE wniwaid Alsuiyoew % 19j10g 2ouBINSU| 00E'0T VS
wniwaad
000'TET 000'TET 66T'E9T ECLVET T¢6'CE T59'6CT SIUBIUCO pue BuIp|ing S3URINSU| 0Ccz 0TvS
006'86 005'86 €2C'ch 0v6'€6 0.6'9F BES'ER wniwaid Aljigel| a(iqowoiny ssueinsy 0TZ 0T¥S
000'S 000's 000'09 000'se 96Tt €TZ'Se agewep [esisAyd ciny ssueinsu| 002 0T VS
000°GS 000°GS Z.G'6S B.T'¥S 680'LT 9GT'VS wniwaid Ajigel| [e1ausy souBINSy| OTT OT¥S
- - - - - 6SG'8T [eaIpa wniwalid sso| doig TOO'SO¥S
{000'2) {000°2) (000'¥2) (000'v2) - (9€6'9T) K19A0031 uonegoIgnS swiel) 0TZ'00vS
0ov'T oov'T 008G 009§ 0§ B9 gulutesy pue joae) | oreS
00T 00T 00T G/ - - uolldiosgns ‘sjesipoliad ‘syoog OEES
00§ 005 00§ GET 0S 08 sdiysiaquiaw pue sang G0ES
0G 0s (0]°] 0s - 966 ade1sod sa1ddng ¥00'00ES
00T 00T 00T 00T - EVT 801}J0 sal|ddng TOO'00ES
00T 00T 00T 00T - 6T sal|ddng 00€S
SaImipuadx3
,88'ops L68'av. BGSS'6T6 GlY'vi8 8CE'T.E 9£6'898'T [210] SenusAay
000'0T 000'0T 000'SE 000'se 606'E Z0Z'€ES S91I9A003) ddURINSU| 0561
- - - - - OEE'E66 SJUBWISBAUI Lo Ulen 906t
000'00¢T 000'00T 000'00¢ 000'GLT YYO'ET T8T'G6T 1s2J91U] S06Y
- - - - 665'8¢ - snoaue||20siA Q06v
/G8'9ES LG8'9EG 6SS'V89 GlP'v99 LT8'GTE €cT'Le9 ag8Jeyd Aunoo-enu| 008Yy
SonuaAay
oueInsu| }J|8s hu_m:wmo -TG/Z -pund
198png jnouly nowy |enloy junowy laquiny
paldopy TTO0Z 9AMIN29x3 TTOC pajews3 uonduosaq
pepuswy 010 010 YWOW-9 OTOT [en1oY 600¢C 1UNoO0Y

139dN4 TTOC IONVENSNI ALTYNSYD



(STR'EST) (ST8'E8T) (9z6'502) 9z£'65 (8/1'08) 9z6'0v :s|R10] puelg jaN
Z.9'0E6 Z219'0£6 G8Y'SeT‘T 6YT'GT8 90G'TGY 0T0'828‘'T 's|2301 pueln) aunypuadx3y

1G8'9v2 158'9. BGS'616 GSlv'vi8 8CE'TLE 9£6'898°T 'S|B10] pUBRID) SNUBASY
(ST]'E8T) (aT8'E8T) (9z6'502) 9zc'sg (821'08) 9Z6'0v soueansu| j|as Ajensed - TG/ (g0l 19N pund
Z.9'0£6 2.19'0£6 G8Y'SCTT 6rT'ST8 90G'TGY 0T0'828‘'T sdueJnsu| J|os Allense) - TG (g1l ainypuadx3 pund
168011 158'9v. BGG'6T6 Glv'vi8 8ZE'T.E 9£6'898°T a0ueInsu| JI9S AllenseD - TG/ ([B1I01  SNUBAY pun4
Z.19'0£6 Z2.19'0£6 G8Y'SZTT 6v1'GI8 90S'TSY 0T0'828'T [e30] saunypuadx3y

- - 000'02 00002 000G 000'S S801AIBS |BUOISSS)0Id 80.6
zz0'se zT0'S9 8EY'EY 8Et'€9 6TL'TE ott'SE 1509 1984Ipy| 00965
000'05T 000'0ST 71,9797 - Z19'v6 £96'008 $8SS0| A)|Ig eI JBYL) aAI8SaY 006°02%S
000'06 00006 z08'9e 9.1'99 79.L'0T £2G'3GT 59550 All|1g81| |esousy) aAIasaYy 008'02%S

198png pnoulv Wnowy |enloy wunowy laquiny
a1do DAINJ9X 31el)s uondiiosa
padopv 110¢ 41102 papuswy 0102 P oToZ 3 UWOW-9 0TOZ  [enidY 6002 a UNOo2Y

139dN4 TTOZ IONVENSNI ALTYNSYD

347



€T2'907T €T.'90T €EC'9L T97°CLT (181'168) 88G'v.Z :S|eJ0] puels 19N
19G6'62S'E 19G'62S'E T9.'€9E'E 6GG'1ZV'E TET'6V6'T IS6T'9.2°E 'sjejo] pueln ainypuadx3
08Z9£9'E 08Z'9E9'E 766°6EY'E 020'009'E 9 TCS'T 6€.'0SS'E ‘§|R)0] puely anuUaA3Yy
1956'6¢S'E 1L9G'6CS'E T9L'€9€’'E 6GG'LeY'E TET'6Y6'T 1G6T'9.C°E [e10] sainyipuadx3
8ES'YO0'E 8ES'Y00‘E 8CT'v.8'C 8CT'v.8°C 69E'LTLT 8/T€EELT sjuswAed osean §069
620'szs 620'STS £E9'68Y TEV'ESS Z91'7€T ¥/6'CYS Snozue||adsiiy 06€s
SaImypusdx3
08Z'9c9'e 08Z'9E9'E 66'6EY'E 020'009°t ¥F9'TSS'T 6E.'0SS'E [Bl01 SoNuUaAay
0062 006G 090'GT 01/6'T 586 1G0'LT 1salalu| S06Y
000‘Ge 000'6e 000‘Ge 000‘Ge - 000‘Ge sucneuoq TO6Y
081'809'c 081809t vE6'66g'e 0S80°cLG'E 8G9°'0GG'T 289'8048'c UQIINQLIIUOD XB1 W00y cIeEY
SenusAsy
J91US9 UOIUBAUOY pUB BUBIY - OZZ :pund
128png jnolly unowy |emoy unowy laquinnN
PRIIORY TT0Z  MINODATTOT ooy 0102 uﬂwmw_wﬂ UIWOW-90TOZ  [eMdY 600Z uonduosad UN020Y

135an8 TTOZ ISV YNIYY/4ILNIO NOILNIANOD

348



616'0€E 6T6'0€ 616'0€E 606'Ge (291'9) (2¥8'02) -§|ejo] puels) 1aN
T80'TTC T80TTC T80'TTC T6V'9TC G0.'86 cr6'90C 's|ejo] pueln ainjipuadx3y
000'cie 000‘cre 000'cie 000‘cre cr6'16 ¢60'98T S|eJo] puein anuaAsy
6T6'0€E 616°0E 6T6'0€E 605°ST (z9l'9) (1¥8'02) laag Adoy - 0gL (B0 19N puny
T80'1TC 180'TTC T80'1TC 16¥'9TC G0.'86 ov6'20e 191uag Adon - 0g/ (elol  ainjipuadx3 pung
000'cye 000‘cire 000'cye 000‘eire cr6'16 260081 Jojuag AdoD - OE/ [|B10L  8NUBAdY punyg
T80'T1C 180'T1C T80'T1C 16V'9TC G0.'86 ov6'90T [210] sainypuadx]
6cc'T 62T'c 6cc'T 6cT'c GTT'T 62CT'T uawdinb3 uolieaidag 020’0009
000'ST 000'ST 000'ST 000'ST 0ET €.0'vT $901AIDS PO10RIUOD 00.G
|eluswLedap
ZGe'es ZGE'es ZGe'es ZGE'es 9/9'T¥ ZGE'es J1ay10 asuadxe Alunoo-eilu) 00E'TO9S
000'SS 000°GS 000'SS 000'GS 86T'T¢C 8TV¥'6Y juswidinb3 [e1usy 00T 0ZTES
0002 000'C 0002 OTv'2 oTV'. T2 Juswidinb3 souruslUew pue sileday 00T L0€S
0007 000'T 000'T 000'T | %4 8v¥'T Supuud rOES
000'0S 000'0S 000'0S 000'0S 6C.'9C ¥o6'or 2010 so||ddng TOO'00€ES
00S'Z 008z 00S'Z 00g‘z TAY LT sal|ddng 00ES
SaImipuadxj
000‘zve 000‘z¥e 000‘zve 000z Zv6'T6 260087 [230] S9NUaASY
000'6€Z 000°6€2C 000'6£C 000'6€T 962'68 €OT'8.T 934ey0 AJUNOD-R.IU| 008%
000'c 000'c 000'c 000'c 989'C 0€6'L asn sulyoew Adog ssjeg ZTOT09Y%
Sanuaisy
lajuan Adog - g/ :pund
198png unowy unouwy |enjoy wunowy JloquinnN
Pewdopy TT0Z - SnInoexa 1702 pspusWy QTQOZ P81BWNST OTOZ LUOW-9 0TOT [emoy 600 venduosag 1UNgddYy

139dNg TT0Z 431N33 A0

349



(rrv've) (rpr've) (ove'ze) (cv8'Te) (€TT'L2) cly iS|ejo0] puely 1sN

¥6¥'vS 767" ¥S oo} Alete] 8819 889'0F 15T'89 's[e1o] pueltn sunypuadx3

0S0'0€ 0S0‘0E 090'ce Or0‘0E GIG'ET 6C.'89 'S|210] puein anuaAsy

(Fr¥'ve) (rrv've) (ove'ee) (zrg're) (eT1'22) iy slaido) [ejuswiuedaq - 0Z/ (@10l 19N pund

¥6v'7S vevr'vS 00v'c9 8879 8890V 1GZ'89 sia|dog |puawnedaq - 0/ (B30l @inipuadx3 pung

0S0'0¢€ 0S0'0E 090'ce ovo'oE GIG'ET 62.'89 si91dog |eludwedaq - Oz (€101 dNUASY pund

¥67'7S ¥617'vS 00t'c9 z88'19 889'0F 15289 [e10] sain)puadxy

000°Z 000C - 000°T - TE6'E S19SSE pax)y Jo uolysodsiq 06T9

- - (000°'2) - - - eijuo] AeinQ 006°0TT9

- - 0002 - - - fenno 0TT9

v61°LC 61 LT 00t'6€ z88've TST'ST 90%'8¢ juswdinb3 uonelasideq 020'0009
awdinb3

000'GZ 000'5Z 000'9Z 000'9Z £05'2T TEL'VET soueuLlUlEW pue sijeday 00T 20ES

- - - - - 6CT'T so||ddns 00€5

Sainpusdx3

0S0'0€ 0S0‘0E 090'ce or0'0E GJG'ET 62.'89 [e10] sanuaAsy

000'0€ 000°0€ 090'€E 000°0€ GFS'ET zZ09'89 881eyd AJunoo-enu| 008%

0S 0S - ot o€ 12T 9sn sulyoew Ado) sajeg ZTO'T09Y

SonusaAay
siaido) |ewuswyedaq - Qg2 pund

poKopY TT0Z  oMIODATTOZ oo oty oWy By Wnot uonduoseq N
. PopUSWY OTOZ POIRWNST OTOZ LAUOW-Q OTOZ  [eMidY 600Z i Junoooy

139aN4d TT0Z SY31d03 TWINIW.LYvd3a

350



- - - - (Tos‘c) (9L9'v2) 'S|R10L puBIY 19N
000'8€ 000'8€ 00G'EE 00S°‘€E T0G'e 9GY'TE 's|ejoL puety ainypuadxy
000'8E 000'8€ 00G'EE 00S‘EE - 08L'9 'S|e}0L puelY BNUAASY
- - - - (Tos'e) (9L9'v2) asus0l 800 - Z08 (210l 18N pun4
000'8e 000'8€ 00G'EE 00S°‘EE T0S'e 9GH'TE asusor 8o - zog el  unupuadx3 pund
000'8e 000'8€ 00G'EE 00S‘EE - 0819 asuao 8og - 08 (1210l  8nuaAsy pun4
000'8€ 000'8€ 00G'EE 00S‘EE TOS'e 9GK‘TE [e10] seunypuadxy
0.9 049 0002 000 - - N0 Jeysuel| €006
0EETE 0EETE 000°6C 00S'8¢ - 661'Ge S10LI1SIp 0] sluswAed G88S
000 000 0052 000 TOG'C 159°g snoaue||aosIp 06€S
Sainipuadxg
000'8e 000'8€ 00G'EE 00S‘€EE - 08.'9 (e10] sanuaAay
000°8€ 000°'8€ 00G'€E 00S'€E - 082°9 S9SUSOIT TOvY
CERDEREN
2su22Iq 8oq - ZOg pund
198png unowy Junowy |enoy unowy laquinN
a1do BAIINDAX uonduosa
PeIcoPy T10C AP0 popuswy 0T0z PeleWNsSa 0TOZ WWOWO 0TOZ  1ENIOY 600Z y WInooay

139ang TT0¢ ISNIJIN D04

351



- - - - 9.V'ET (861'CT) 'sjelo] puein 1aN
000'G62 000'GZ 000'G62 000'GZ 98’1t AL A iS|E10L puelyn aun)puadx3y
000'6Z 000°GZ 000'6Z 000°GZ T96've Y1867 :S|2]10] puBID) ANUBADY
000'sZ 000'GZ 000'sZ 000'GZ 98’1t zreze [e101 S2Jnupuadx3]
0GS'S 0GS‘S 00v's 0GS‘S 665 06%'€S S20IAISS |2UOISS8)0.d 80.G
00S'T 0057 00v'T 0057 00€ OTL‘T SnosuR||90SI 06£G
009'LT 009'LT GLE'VT 009'LT ¥89 or0‘LT SpUNOJD S0URUSIUIEW pUR Sileday 00¥'L0ES
002 002 00T 002 v T a3eysod se|lddng #00'00€S
0ST 0ST GZ1 0ST - TL 20140 sol|ddng TO000ES
SeImIpuadx3
000'GZ 000'SZ 000'SZ 000'SZ Z96'¥C ¥18'6T |210L SonuaAsy
000°Ge 000°Ge 000°Ge 000°Ge z96've YT8'6T snosue||9osIy 006%
EEIIVELEE
s1011181 8deulelq - £08 pund
198png unowy unowy |enjoy unowy laquinN
pewdopy TT0Z - SAINI=Xa 1702 pspuswy QTOZ PelewNlsy 0TOZ UWOW-90T0Z  [enldY 6002 Londuoseg JUN0oaY

139dN4a TT0Z 1314.1S1d 3D¥YNIVHQ

352



) ) - - (LrO'Et) :S|R10] PUBID) 19N

- - - - FA o014 S|B10] pueln) aunjipuadx3y
) - ) - §68°90€ ‘S|ejo] pueln anuaasy
- - - - Z6'6YE |eoL sainipuadxy
) - - - 866'CC N0 Jajsuel] €006
i - - - LT SO0IAI9S [BUOISSDJOId 80.G
- - - - 06 /6T S991A195 PaloeIIUO) 0025
) - - - 8GZ'6T auoyds|a] 505G
) - - - 61’y Sulules) pue [aael] OvES
- - - - 209'00T 21eMYO0S JUSWSIFe SOURUSIUIBIN 00T 90£S
) B - - Z1c sdjysiaquaw pue seng GOES
i ) i - 91 Sunurnd v0ES
- - - - 98. sal|ddng 00€s
S3IMIpusdx3
- ) } - S68°00€ |Ej0] sanuaAay
) - - - ¥G.'8eT ul Jagsuel] zZ006
) B - - T¥T'84T ssiMjediolun|y s88ieyo 180881 €00'00LY
SonusAsy
WB1SAS WWO09X04 - 09Z :pund
198png Junowy Junowy [enjoy unowy Jaquinp
pa1dopy TT0Z 9AIN2ax3 TT0C papuswWy OTOZ Paiewns3 0T0Z UNOW-O OTOZ [BMIOY 6007 uonduossaq I

139dnd TT0Z WINOOX04

353



00G'T 00S'T - 0zT'T 1202 - BIQOS S8} SAllRNS|UILPY S00'TG.LS
Gg8'oe Gz8'oe 000'0¢ 89T°0¢ Viv'E - YYH S99} AllRASIUILIPDY 700’ TG.LG
008'.€ 008°.€ 000'TE Gos'zce 16097 090°Ge 1JouUaq X84 $994 sAllBASILIWPY €00°TS.S
80v‘Ch 80v‘cy ZST'ev 80v‘cy 1¢2'1¢C 126'TY [ewaq s98) aallelsIUIWpY CO00'TS.S
€TT' LGS €TT'/6G 090'68% 87G'GEG 91G6'TSE ZOG'ETS [E0IP3IA S98) BAIIRASIUIWIDY TOO'TG.2G
08T'COT 081°20T GGY'EET 00G2.LT cr1'8y 6.9€6 SSOINISS [BUOISSDJ0Id 80.6G
08C'SET 0BZ'SET €CE'TIT TES'S0T 99Z'rS 6845'88T 1509 108J1pu| 0095
66T'6CS 661°6CS 686'T6E 62.'29v 0CS'6SC 8/TETE [ealps|y Wniws.d sso| dols TOO'SOPS
00€'62ET 00E‘62E'T 005'82¢S ZITYTL 768988 - 1UNOJ0E JUBWISSINGWIS) Yl|esH Zors
{000'00T) (000'002) {000'00T) (000'002) (629'V8) (E61'96T) Aisnodai Aoeulieyd swieln 0TE 00%S
€80'802°¢€ €80°802'E 089'z9c'e CTLEQOTE TBL'EBET 666'79.C Aoeuwueyd swie(g 00E'00v%S
(000°00T) (000'00T) (000'0TE) (000°09) (9.9) (8¥8°0€) AI9A0021 UoREB0IONS SWIRID 0TZ 00%S
689°CE9'0T 639°'7€9'0C SBF TFE'RT TLIE'228L6T G0Z'991'8 T69°08.L°6T [BOIPDIN SWIBID 00Z° 007G
TOO'TLV'T TO0'TLV'T 659'GEY'T LITTBET G8T'LCL G12'G9C'T [euaq swien 00T 00vS
GB0'CTT G60CTT 000'0ST 000'GET T80'8¢ GGH'ETT ssau||am 19€S
000'T 000'T 000°T 000'C 03T'T GG/ sulutey pue |anel] orES
006G 00§ 006G 005 - cs6 uonduosgns ‘siedipolad ‘syoog 0€ES
000'% 0007 000'% 000'C 60T T8T'T Bunuud r0OES
00¢ 00¢ 00¢ 00¢ Z 6 asuddxa AdoD £0€S
0002 000'C 0002 000'C CE St age1s0d s9)ddng #00'00€S
0S. 0S.2 0S. 0S. cog TGS 20140 sa/|ddng T0O000€ES
0S. 0S. 0S. 0G. €l T8T s9||ddng 00€S
SaImpuadxd
T06°0CE'ET T06'0CE'ET 0S8‘v06'TC TE.L'61¥0TC 160'/8.°0T ZOT'TLTIC [B10L SBNUaASY
- - - - - wmw.vw S9I9A0234 DIURBINSU] (01=15374
000'GS 000'GS O£T'GST 9ET'GGT B6T1'0E 990°'.6 159J91U] S06%
- - 000°0T - - G8T°C snosue|[@sI 006%
GEE'FCT GEE'FCT CIS'ET 8/8'cc 0T9'eC 0€8°09 0Ad - [RlUBQ 9dURINSU| [RIUD] GZT'S09Y%
T9T'L19'T TOT 219'T E€TOLTST €8/2°€CS'T 9/6'0VL EY3ver'T [21uag SdueInsUl |RIURQ 02Z'S09Y
96g"'/¥/ 9G8'/vL BCE'6Y9 elolegorae] 80E€'C0V 800°€90'T QAd - UlesH uieaH STZ09vy
BYY'978'0C 6Y1'9T80C 09t'67S'6T BZEVTL'ST 8€.'685'6 ZBS'8EY'ST UreaH YieaH 0TZ ¥09¥
Sonuarsy
soueunsuy| |eiuag @ yllesH - 0g/ pund
198png uunowy lunouwy |enloy wunowy laquinN
peldopy 1707 - SnINoexa 1702 pspusWy OTQOZ PeoleWNS] OT0Z LYIUOW-9 0102 [emoy 6002 uenduosag 1UNoooY

139dn4g TT0¢ Tv.LNIA ANV HLTV3aH

354



(z60'L15'%) {¢60'215Y) (e95'8172°C) {ogv'see's) (TT6't19) (T15'T5L'E) :S|ejo] puein 19N
€66°168°'LC £66°'.68°2C ETV'ESO9'VC TsT'5.2'9¢C C96'TOETT EEL'ETB'VT is[ejo] puelt ainypuadx3
T060ZE'ET T08‘0ZEET 0S8'v06'TC TEL'BYOTC TS028L°0T ZOT'TLTTIC §|210] puelD 9anudAsY
£66°,68'LC £66',68'LC ETV'ES9'Ye TGT'6L29C Z96'TOETT €EL'ET6'YC [210] sainlpuadx]
- - 006'1S - 996°€C LE6'9Y sal|ddns |e2|pajy 0949
052'c 052°€ - 050°C £8¢ - $S99i118Y S99, SANBNSIUIWPY 900'TSLS
198png unowy unouwy |enjoy wunowy Jlaqwnn
a1do AAIIN29X uonduosa
P PV 110c T10c pspusWy QTOZ PslewWNS] 0T0C UIUON-9 0T0C 1en1dy 600¢ d UnNod3ay

139dn4g TT0¢ Tv.LNIA ANV HLTV3aH

355



- - - - Z (¥ST) 's|ejo] puels BN
09 09 09 09 8¢ lee :S|e10] pukln ainlpuadxy
09 09 09 09 0€ A 's|e10] pueln anusAsy
- - - - A (¥ST) auel) e)oUpald - GOT el0L 18N pund
09 09 09 09 8¢ 12T auel) exoupald - GOZ Jlelol  inypuadx3 pund
09 09 09 09 o€ ZL dueID BYOlPaI] - GOZ ([BICL  8nuaAsy pund
09 09 09 09 8T 12T [e10] saunypuadxy
09 09 09 09 8T 12T uonduosqns ‘sjedipoliad ‘syoog 0€€S
Sainipuadxy
09 09 09 09 0€ zl [ej01 sanuanay
09 09 09 09 o€ z. 1s9491U] S06¥%
SonuUasiAoy
auel) BYolPaIS - GO pund
188png unowy junowy |enjay unowy laquinN
21do DAJ1N29X uondiuosa
PeIcopy TT0C AP0 papuawy o0z PelewnsI0TOZ WUOWOOTOZ  [EMOY 6002 N winoooy

139dN49 TT0Z INVHO ¥MOIdA3d (1SNYL AYVHaIT

356



- - - or g€ 5L :S|e10L pueD 1oN
0sT 0T 0sT 0Tt 12 00T SIe10L PUBID BINIPUSTXT
0sT 05T 0sT 08T vl 9LT 'SIB10L. pUBID ONUSAY
0gT 05T 0gT 0TT T 00T 101 SaINYpUSLX3
0T 05T 0GT OTT Ty 00T SuIp|INg 29UBUSUIEW PUE Sijeday 00€20ES
SaImMIpuadxg
0sT 08T 0sT 08T 2] 9.7 |e30), SonuaASY
0T 05T 0T 05T v2 % 159110 506
SanuaAay
POOM 131591 - 90T :pun4
188png unowy Junowy [en1oy Wnowy 1aquinp
a1do DAIINDDX uonduosa
peitopvIioC ATHOC popuswy 0TOZ PerewnsI0TOZ UWOWSOTOZ  1BMOY 6002 y winoooy

139aNd TT0<Z AOOM H31S31 :LSNYL AYYHEN

357



'S|eJ0] puels) 19N
:s|ejo| pueltn ainjpuadxy
'S|e10] puUBIs SNUBASY

|e10] sainypuadxg

- (000'05¢E) - - (16Z°9.LT) BJIUCD SIDIAIIS PAIIRIIUOD 006'004G
- 000'05E - - TGZ'9/T S90JAIDS PBIIRIIUDD 0045
Saimipuadxy
- - - - - |B10] SaNU2AY
- - - - - 281240 Qunoo-eau| 008t
EERIVELER]
wooljle - 07, ‘pund
188png wnowy unowy |enyay unowy
pardopy 9AINJ9X] uonduosag 13quinp JUNoJ2y
Troe T1oe pespuswy QTQg P81ewnsy 0102 UIOW-9 0T0C 1emdy 6002

1394an4d TTO0Z WOOYTIVIN

358



(000'08T) (oo0'08T) 000°GZE (000'89T) 9€l'8E 1768'G8 :S|ejo] puely 19N
000'GSE‘T 000'GGE‘T 000'000'2 000‘0sE T.0C GBIt 'sjejo] pueln ainypuadx3
000'6.T'C 000'GLT'C 000°‘see’e 000°Z8T L1080V 9EE‘06 ‘S|R)J0] pueln anuaAay
000‘0SE'C 000°'0SE‘C 000°000'C 000°‘'0SE T.02 SBY'Y [er0] sainypuadx3
000'000°2 000'000°C 000‘'00T 000'00T - - sain)ipuadx3y uern 0085
000'0SE 000'0S€E 000°006°T 000'0Se T.0'C aeY'y asuadxa ueo] 16¢€8
SaImypusdx3
000'G.T'e 000'G.1°C 000'szE'e 000‘z8T 108'0F 9EE‘06 [B]0] senuaAay
000°GT 000'GT 000G, 000'ST €.1'8 TGE'8T 1salajul ueoT S16%
000‘0ST 000‘0ST 000°06< 00079 YEO‘TE G86T9 Snosue|adsIiy 8]0]5) 7%
0000002 000'000°C 0000002 000'00T - - SNUBABI JUeIF |BiBpaS Toew
CENVERER]
ueo7 SUIAOASY - OGZ pung
198png unowy unowy |enoy unowy JaquinN
PeldopY TT0Z - aAnaexa TT0Z pepuswy QTO¢ Po1ewnsi 0102 YWON-9 OTOC 1endy 600¢ venduosag UNO2Y

139dNd TTOZ NVO1 ONIATOAIY

359



¥8S'ES L16'TS (210'5S) (09Z‘TL) {866'9C) (r29‘l8) 'S|e)0] puels N
GET'E0S G88'0TS 819Gy LSTT9V 9€0'TCT 181'8SY iS|e10] puern ainypuadx3y
618'055 cov'cos T99'06€ 16868 8E£0'G6T €OT'T.E 'S|€10] pueln 8nNuaAdYy
GET'E0S G880TS 819G LSTT9Y 9€0'TeT 18185 |E10] sainyupusdxy
- - - - - - BAUOD ABIND 006'0TT9
- - - - - - Repno 0TT9
0Ge‘9e 00071 Ov8‘1E Or8‘'TE 67729 Or9°TE S20IAISS [BUOISSD0Id 80/G
GER' L9 GE]' /OY 88.'0CY LTS'62Y TOT'STT L1562 Alligesip wisl-uoys swield 00¥'007S
(ooo’e) {000°E) {(oo0’sT) (005°T) - (T8¢‘e) AI2A003) UONEBOIGNS SWielD) 0T¢ 00vS
00€ 00€ 00€ - - - SNo3UR|[9OSIN 06€G
00S 008 005 00€ - 69T Buluien pue jaael| 0vES
06T 052 06T 002 - 6T uonduosqgns ‘sjeaiponad ‘syoog 0EES
0ST 0S¢ 0G¢ 002 8 - Sunuud rOES
0S¢ o]erd 0S¢ 00¢ - - asuadxa AdoD £0€S
0S¢ 05¢ 0S¢ 00¢ 71T zoe 2010 so||ddng TOO0'00ES
0S¢ 0S¢ 0S¢ 00¢ ¥9 12T so||ddng 00£G
SaImipuadxg
618'95S Zov'zes T99'06€ 168'68¢€ 8€0'G6T €OT'TLE [2)01 SenudAsYy
000‘T 000‘T 00T‘C 9ee'T 1S/ 992°C 1s9.91U| 506t
6T8'GSS zor'19G T9G'88¢E T9G'88¢ T8Z'v6T 168'89¢ 831240 QQunoo-enu] 008t
SonuUsiAgy
20URINSU| \ﬁ.___n_mw_h_ wJs-1oys - £€G/ pungd
188png unowy unowy |enjoy unowy laquinN
PeMIOpY TT0Z  eABNISA 1102 pspuswy QTQZ Pelewnsi QT0z UWOW-90T0Z  [en®Y 6002 venduoseq JUNOJY

1394an4d T10Z ALNIGvSIQ WY31 LYOHS

360



's|ejol pueln laN

ZS0'L6E ZS0'L6€E - - - - is|ele] puesn ainypuadx3
ZS0'.6E ZG0°26€ - - - - :S|B10] pUBIL) SNUDAZY
- - - - - - uonesuadwe) juawAodwoaun - ¥G2 (2101 19N pund
ZG0'L6E ZS0°L6E - - - - ucnesuadwo) uswAoldwaun - G/ (el ainjipuadx3 pung
ZS0'L6€ ZS0°'16E - - - - uonesuadwo) wawhojdwaun - G2 (|BICL  9nNUaAsY pund
ZG0'L6E Z50°2L6€E - - - - |e101 Sainypuadxy
ZS0°16€ zso'lee - - - - 1502 uolesuadwoo Juswhodwaun o1es
SoImIpuadxy
Zs0'.6E ZS0°16€ - - - - [E10] S3NUS3ADY
2¢G0'l6¢ 2G0'l6E - - - - 88140 Aunoo-eau) 008%
Sonuahay
uonesuadwos uswAiojdwsaun - G/ pung
198png unowy unowy [enjay unowy JaquinN
paldopy 9AIIND9X3 uonduosaqg
Hioe PHO% popuswy 0T0z Perewns3 0TOZ UWOW9 OTOZ  IBMOY 6002 W02y

139aNd TTO0Z LNIJWAOTJINIANN

361



(L88'1T) (L88'VT) 90.'68 9TLTS - - ‘s|ejol puelty 19N

I8E'TTT L8E'TTT o0t'or STT'0S - - is[e10] puein ainupuadx3y
00S'26 00526 90T'9ET T¥6'T0T - - 'S[e10] pue.tn 3nuanay
1BETTT 18E'TTT 00t'9Y 5Z2'0S - - [210] saJnypuadx3
188'TE 188'TE 000'ST Gz8'ce - - 1o J9jsuel] £006
059'vT 05917 000'T 000°C - - SJIAISS [BUOISSDICI 80.G
000'T 000'T 000'T 000'T - - Aefinouou - wswdinb3 G6EG
00S'9 0059 00/ 00/ - - SNOdUR||190SIN 06£S
- - 005'9 0059 - - SIUDAD [BI0DdS etelofe]
000'z 000°C 000‘T 000‘T - - Buluie.l pue |aaei] orES
00.°0T 00.4'0T 000'E 005 - - Bunuug 70ES
0G5/ 06/ 000'T 005 - - asuadxs Adod E0ES
00S'2 00SC 00.L'T 0047 - - 88e1s0d sa|(ddng 700'00€S
00S'e 005'c 00G'e 005 - - 20140 salddng TO0'00€S
006'8Y 0068 000'T 0007 - - so||ddng 00€5
Sainypusdx3
00S'26 00526 90T'9ET T¥6'T0T - - [e10] S9NUaASY
- - 8c/'19 8c/'/9 - - uj Jeysuel) Z006
000'z 0002 000'T 000'T - - suoneuoq TOBY
005'S6 005'G6 890€'/9 €0T'cE - - 599 pue s981ey 009%

Sanuasay
SWei30id UOSIPRN-UOISUSIXT MN - 0L pund

poldopy TTOZ  oARNOSATTOZ  oon WOV pnouly [Bmay o Hnen uonduosaq o9mTN
. PopUSWY OTOZ PSIBWINST OTOZ WUOW-9 OTOZ [NV 600Z o Junoooy

139dNd TTOZ SINVYD0dd NOSIAQVIN NOISNILX3 - MN

362



363

165689 TrSerL gg0'08. 99¢'.e8 EVL097 CTLl'SLL [elo] sainypuadx3
- - - - - - BAUOD ABIND 006°0TT9
- - - - - - Aeinp OTT9
000‘9 0009 0062 0052 GL.L LEB'Y sol|ddns |eoIpoy 09.9
0SS+ T8 00v'70T GG/'16 S00°'.6 Sy A TGB'LET S9JINMSS |BUOISSS)0Id 80.G
- - - - - - S92IAI9S paloeNUOD 00.S
€T TOT €9T'TOT 7G'08 898°CE giTer T6C0F 1509 309.1pu| 0099
1uBLIBSINgUUIDY
- - - - - - 2oURINSUIS) dWOD S J9XIOM 00T'SEYS
FATAN L] Zve'v9 z86'C9 ZTC'v9 l0T'ce raraele] S0UBINSUIS dWOD SIHIOM GEVS
otv'cey otv'ect STC'0S OE8'ET9 T2S'8CE cra'sTs S9SS0| dWO0D SJaMIoM OEYS
000G 000G 6068 G70'E O OB S GG8'C 1UBLISSASSE 81e1S GZ¥S
winiwaid
- - - - - - Alauiyoeul = Jgjlog a3ueinsu| 00€ 0T TS
- - - - - - AsA00al Adeulieyd swie|n OTE 00TS
- - - (009) (v62) (Tze'e) Alan0081 uoneseigng swie|n 0Tc Covs
- - - - - - Aejinouou - uswdinbg S6EG
0002 000°C 0002 000°C - 9827 Bululey pue jorel) oves
00g 009 00g 009 - 11743 uonduosgns ‘s|eaipoliad ‘syoog OEES
00T 00T 00T 00T - - sdiys.taqiaw pue seng G0ES
00T 00T 00T Q0T - 18 gunuud 0ES
00T 00T 00T Q0T - - asuUadxe Adog €0ES
009 00% 009 00% €ce €G¥ 80110 sol|ddng TO000€S
0009 0009 06Z'6 000°'g 8¢ 88y s9||ddng 00€S
Alngesip
- - - - - - W91 LOUS JUDLISSINgUIDI SolIB|ES 00T’ 60TG
SaImupuadx3
G0.L‘20S ¥S9°'6eS 2S0°'LYS ¥80°LES 6.1'6oe 8c0'eor |e}0] SSNUBASY
000‘0C 000'0T 000°'0€ 96¥'6T G86'9 gcoce 1saiau| S06Y
Go.l'gsy ¥G9°G0S ¢G0'LTS 88G° /TG 76.°8G¢C FANON 0 747 881eyd Alunoo-eiu| 008t
SonuaAsy
aoueInsuU| uonesuadLlon SISHIOM - G/ :pund
123png unowy unowy |enjay unowy JaquinN
PRIdOPY TTOZ  aAInaexd TT0Z pPapuswy QTQZ Pa1ewnsiy 0102 UON-9 0T0C 1endy 6002 uondioseq nodoy

1394aNg TT0Z NOILYSNIdNO3 SHINHOM



(988'98T) (188'98T) (E00'€ET) (z8T'062) (¥96'v6T) (r19'€TE) ‘S|ejo| puelg 1aN
165689 TPeCTL GG0'08L 99Z'.28 £v L1097 rAWN-7¥] 's|e10] puely ainypuadx]y
G0.°20S ¥59'GeS 2S0°LpS ¥80'LES 6..169¢C 8£0CoV S[e10] puely anudAay
183png junowy unouwy |enjay unowy laqwnn
21do DAJ1N29X uonduosa
P Pvit0c A110¢ pspuswy QT0Z P8lewnsy 0102 UIUON-9 0T0C 1enmdy 6002 d UNo33Y

1394aNg TT0Z NOILYSNIdNOD SHINHOM

364



Appendices

- Positions Additions/Deletions

- Total Positions by Departiment

- County-wide Outlay

- Ratey and Fees

- Swnwmawy of Fund Balance Projectiony
- Combrined Statement of Revenues

- Fund Descriptions

- GAAP Crosy Refevence Schedude

- Revenue Trends

- Miscellaneows Statistics

- General and Economic Information




POSITIONS ADDITIONS/DELETIONS

ADMINISTRATIVE SERVICES
Administration
Accountant - Finance
Senior Accountant
Budget and Project Analyst
Budget and Project Analyst
Accountant Manager
Accountant - CTC
Clerk/Typist Il
Total Administration

Human Resources
Payroll Specialist
Extra Help
Total Human Resources

Facility and Park Management
Seasonal Worker
Summer Help
Assistant Facility Director
Electrician
Facility Manager
Facility Mechanic
Laundry Supervisor
Laundry Coordinator
Housekeeper |
Housekeeper |
Housekeeper Lead
Co-op Student/Student Intern
Mail Clerk

Total Facility and Park Mgmt

PUBLIC SAFETY
Sheriff
Warrants/TRO Clerk
Total Sheriff

HEALTH AND HUMAN SERVICES

Health
Public Health Nurse
Epidemiologist
Public Health Educator
Total Health

Human Services - Comm. Programs

Social Worker Supervisor
Economic Support Specialist Il
Social Worker/Case Manager
Clerk Il

Total HS - Comm. Programs

2011 BUDGET ONLY
Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
1.00 2,080 74,113
1.00 2,080 83,101
1.00 2,080 65,909
1.00 2,080 71,533
1.00 2,080 83,852
1.00 2,080 75,852
0.50 975 18,873
3.00 6,240 3.50 7,215 230,486 242,747
0.50 1,040 28,742
0.25 520 8,023
0.75 1,560 36,765
0.81 1,680 20,148
0.23 480 4,625
1.00 2,080 96,237
0.50 1,040 45,367
1.00 2,080 84,062
1.00 2,080 67,504
1.00 2,080 61,806
1.00 2,080 54,344
1.00 1,950 46,388
1.00 1,950 40,305
1.00 1,950 54,942
0.76 1,581 14,015
0.38 741 16,720
1.76 3,531 8.92 18,241 68,957 537,506
1.00 1,950 53,645
1.00 1,950 53,645
0.80 1,560 66,210
1.00 2,080 89,864
0.40 832 25,659
220 4,472 181,733
1.00 2,080 90,461
1.00 1,950 57,104
1.00 1,950 87,948
1.00 1,950 47,829
2.00 3,900 200 4,030 145,052 138,290
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Positions Additions/Deletions

Aging and Disability Center
Benefits Specialist - Elderly
| & A Specialist
Total Aging and Disability Center

EDUCATION, CULTURE & RECREATION
Museum
Curator - Exhibits
Technician
Project Operators Manager ( LTE)
Cataloger ( LTE)
Total Museum

Zoo
Zoo Director
Zoo Director
Zoo Maintenance Supervisor
Zoo Maintenance Assistant- LTE
Seasonal Worker Maintenance
Total Zoo

PLANNING & DEVELOPMENT
Highway
Summer Help
Total Highway

Land and Water Conservation
Technicians ( LTE)
Technician/Project Manager (LTE)
Total Land and Water Conservation

Port and Solid Waste
Clerk/Typist Il
Co-op Student/Student Intern
Total Port and Solid Waste

U.W. Extension
Community Garden Coordinator
Grounds Supervisor
Marketing Coordinator
Clerk Typist |
Garden Assistant
4-H Program Assistant
Horticulture Aide
Horticulture Research Assistant
Horticulture Grounds Assistant

Total U.W. Extension

NON-DIVISIONAL
County Board
Committee Secretaries
Total County Board

Executive
Legislative Assistant
Legislative Assistant
Total Executive

Grand Total

2011 Budget Only

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost

1.00 2,080 73,034
1.00 2,080 76,237
2.00 4,160 149,271

1.00 1,950 76,188
1.00 1,950 52,694
0.50 1,040 21,633
0.75 1,560 15,386

2.25 4,550 1.00 1,850 89,713 76,188

1.00 2,080 91,604
1.00 2,080 94,323
1.00 2,080 56,020
1.50 3,120 36,214
0.68 1,240 13,019

4,18 8,620 1.00 2,080 199,676 91,604
4.00 8,250 75,349
4.00 8,250 75,349
2.00 4,160 133,962
0.73 1,500 44,412
2.73 5,660 178,374

0.42 819 20,091

0.50 1,040 9,219

0.92 1,859 29,310

0.37 770 26,859

0.01 20 336

0.30 624 10,057
0.20 390 9,631

0.01 18 295

0.20 468 5,029

0.01 30 180

0.02 36 373

0.01 31 169

0.20 390 0.93 1,997 9,631 43,298

750 19,383

750 19,383
1.00 2,080 69,978

1.00 2,080 87,516

1.00 2,080 1.00 2,080 69,978 87,516

23.87 48,841 22.47 46,624 1,253,152 1,434,518
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POSITIONS ADDITIONS/DELETIONS
SINCE ADOPTION OF 2010 BUDGET

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
ADMINISTRATIVE SERVICES
Corporation Council
Assistant Corporation Council 0.50 1,040 50,108
Assistant Corporation Council 0.50 1,040 50,108
Assistant Corporation Council 1.00 2,080 100,216
Administration
Office Manager 1.00 2,080 54,857
Grant Development Coordinator 1.00 2,080 68,963
Administrative/Grants Coordinator 1.00 2,080 67,406
Director of Administration 1.00 2,080 121,921
Director of Administration 1.00 2,080 139,437
Programmer/Analyst Il 1.00 2,080 90,794
Information Services
Programmer/Analyst Il 1.00 2,080 90,794
PUBLIC SAFETY
Court System
Judicial Assistant 1.00 2,080 69,320
Secretary lll 1.00 1,950 58,422
Sheriff
Patrol Officer 1.00 2,080 96,376
Secretary ll 0.60 1,170 32,084
Public Safety Communications
Telecommunications Operator 6.50 11,798 405,500
Director of Public Safety Communications 1.00 2,080 145,864
Director of Public Safety Communications 1.00 2,080 130,295
HEALTH AND HUMAN SERVICES
Aging and Disability Center
Benefits Assistant 1.00 2,080 56,287
| & A Specialist 1.00 2,080 76,237
EDUCATION, CULTURE & RECREATION
Library
Senior Library Assistant 0.50 975 25,863
Librarian | 0.53 1,034 34,621
Library Automation and Financial Srvs Mgr 1.00 2,080 87,110
Accountant 1.00 2,080 82,977
Collection Development Manager 1.00 2,080 82,409
Librarian |l 2.00 3,900 144,795
PLANNING & DEVELOPMENT
Port and Solid Waste
Recycling Manager 1.00 2,080 79,549
Facility Manager 1.00 2,080 83,378
Total 19.13 37,856 12.00 24,570 1,521,046 1,004,645

Total Budgeted FTEs: 2011 =1,597.87 2010=1,589.34 2009 =1,604.01 2008=157140 2007 =1,553.89 2006 =1,577.57
2005=1,633.00 2004=1,641.88 2003=1,70558 2002=1702.19 2001=1,645.20
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TITLE CHANGES
BY COUNTY EXECUTIVE APPROVAL™

Previous Title New Title

ADMINISTRATIVE SERVICES
Administration
Budget and Finance Manager Finance Manager

* Per Administrative Policy HR-1(1), County Executive has final approval authority on title changes.
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TOTAL POSITIONS BY DEPARTMENT

2009 2010 2011

FTEs Hours FTEs Hours FTEs Hours
ADMINISTRATION
Administration 4280 88,335 25.05 51,610 2255 46,475
Child Support 33.00 64,610 33.00 64,610 33.00 64,610
Clerk 5.60 11,101 5.60 11,101 5.60 11,101
Corporation Counsel 9.00 18,720 9.00 18,720 9.00 18,720
Facility and Park Management 88.06 181,146 85.06 175,052 77.90 160,342
Human Resources 13.00 27,040 14.25 29,640 15.00 31,200
Information Services 0.00 0 18.50 38,480 19.50 40,560
Treasurer 6.24 12,591 6.22 12,664 6.22 12,609
PUBLIC SAFETY
Circuit Courts 23.40 48,217 23.40 48,217 23.40 48,347
Clerk of Courts 35.92 70,616 35.92 70,616 35.92 70,616
District Attorney 20.70 40,846 20.70 40,846 20.70 40,846
Medical Examiner 2.20 4576 2.20 4576 2.20 4576
Public Safety Communications 67.00 133,588 67.50 134,628 7400 147,472
Sheriff 321.00 643,943 316,50 634,890 317.10 636,118
TRANSPORTATION
Airport 31.00 64,480 31.00 64,480 31.00 64,480
Highway 9230 191,893 9230 191,893 96.30 200,143
HEALTH AND HUMAN SERVICES
Aging and Disability Resource Center 36.13 75,130 38.63 80,330 40.63 83,450
Health 41.99 83,448 41.94 83,344 39.74 78,872
Human Services - Comm. Programs 29260 580,931 283.10 561,691 283.10 561561
Human Services - MHC 160.90 333,891 159.90 331,811 159.90 331,811
Syble Hopp School 7350 152,880 73.50 152,880 73.50 152,880
Veterans' Services 5.65 11,148 5.65 11,148 5.65 11,148
EDUCATION, CULTURE & RECREATION
Golf Course 7.70 16,016 7.70 16,016 7.70 16,016
Library 88.73 173,771 88.73 174,421 88.76 174,616
Museum 12.00 23,660 11.00 21,710 12.25 24,310
NEW Zoo 21.42 44,554 21.42 44,554 24.60 50,994
PLANNING AND DEVELOPMENT
Land and Water Conservation 9.24 20,439 9.24 20,290 11.97 24,866
Planning and Land Services 19.29 39,470 19.58 40,070 19.58 40,070
Port and Solid Waste 14.40 29,302 14.40 29,302 13.48 27,443
Register of Deeds 14.25 28,080 13.256 26,130 13.25 26,130
U.W. Extension 9.31 18,896 942 19,124 8.69 17,516
NONDIVISIONAL
Board of Supervisors 2.68 6,324 2.68 6,324 2.68 5574
Executive 3.00 6,240 3.00 6,240 3.00 6,240

Total 1,604.01 3,245,882 1,589.34 3,217,408 1,597.87 3,231,712
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TOTAL OUTLAY BY DEPARTMENT

ADMINISTRATIVE SERVICES

Facility Management
Branch 7 Accoustics
Energy Saving Lighting Projects
Office Renovations
Information Services
Switches
Pluggable SFP Modules

PUBLIC SAFETY

Sheriff
Replacement of Full-sized Squad Cars
Replacement of Late-model Mid-sized Car
Courthouse Security Camera Digital Upgrade
Trade-in/Sale of Used Cars
Trade-in/Sale of Used Squad Cars

TRANSPORTATION
Airport
Airport Improvement Projects
Bond Payments
Note Payable
Utility Il Demolition
Object Video Upgrade
Maint. Facility Fuel System Replacement
Sweeper
Portable Spray Booth
Riding Floor Scrubber for SRE Building
Used Forklift
Fingerprint Machine
Forks for Loaders 11 and 12
Photocopier/Scanner/Fax Machine
Highway
Quad Axle Snow Plow Truck
Tandem Snow Plow Truck
Motorgrader
Loader with Plow and Wing
5-Yard Single Axle Truck
Fork Lift
Skid Loader Trailer
1/2 Ton 4WD Pickup Truck
Message Board
Air Compressor
Solar Powered Arrow Board
Roller Attachment for Skid Steer
Compactor
Pressure Washer
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Qty

8
1

e

=

PR pRrRrPpPRrRRRRRRRBR

Unit Cost

13,000
10,500
8,699

170,985
97,200

22,000
13,000
90,000
(1,000)
(18,000)

1,550,000
925,000
275,000
200,000

55,000
36,003
35,000
20,170
12,700
12,500
10,222

9,000

7,500

191,000
173,000
164,000
160,000
130,000
52,000
30,000
28,000
20,000
15,000
14,000
10,000
8,000
5,000

Total

13,000
10,500
8,699

170,985
97,200

176,000
13,000
90,000

(1,000)
(18,000)

1,550,000
925,000
275,000
200,000

55,000
36,003
35,000
20,170
12,700
12,500
10,222

9,000

7,500

191,000
173,000
164,000
160,000
130,000
52,000
30,000
28,000
20,000
15,000
14,000
10,000
8,000
5,000



Total Outlay by Department

HEALTH AND HUMAN SERVICES

Human Services - Comm. Programs
Copier/Scanner/Fax Machine

Human Services - CTC
Chemistry Analyzer
Vehicle
Microfilm Reader/Printer
Ice Machine for Hospital
Patient Lift

EDUCATION, CULTURE & RECREATION

Golf Course
Topdresser
Utility Cart

NEW Zoo
4-Wheel Drive Utility Cart

NON-DIVISIONAL

Boat Landing
Security/Web Camera

Investigative Asset Seizures
Undercover Used Cars

Library Contributions

Friends of the Library Purchases
Rails-to-Trails

Utility Cart Replacement

Heritage Road Paystation Landscaping

Total
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Qty

S

H

Unit Cost

6,500

40,000
15,000
7,796
5,700
5,500

13,000
7,000

11,500

8,000

60,000

10,000

10,500
7,000

Total

6,500

40,000
15,000
7,796
5,700
5,500

13,000
7,000

11,500

8,000

60,000

10,000

10,500
7,000

4,915,975
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SUMMARY OF FUND BALANCE PROJECTIONS

Projections of fund balance are an indicator of the estimated financial condition of the County at year-end. Fund
balances are projected for the General, Special Revenue, Capital Projects, Debt Service, Enterprise, Internal Service,
and Component Unit. These can be found in the Combined Statement of Revenues, Expenditures and Changes in
Fund Balance on the following pages. Fund descriptions are also found in the section following.

DECEMBER 31, 2010 - ESTIMATED

The projection for year end 2010 is based on yearto-date information along with departmental estimates of
revenues, expenditures and net transfers of various fund types. Total combined estimates of fund balances at
December 31, 2010 are projected at almost $243.9 million which is an $8.8 million increase from December 31,
2009 year-end combined fund balances. This increase is largely due to a significant bond issue in the Capital
Projects fund to be used for a radio interoperability project during 2010 and 2011. A summary of projected fund
balance by fund type is described below.

General Fund Balance - The estimated fund balance for the General Fund is projected at almost $28 million, a
minimal decrease of slightly less than $400,000 from 2009. This decrease is mainly a result of increased
expenditures, particularly in the area of public safety, while intergovernmental revenues and taxes have increased to
partially offset increased expenditures.

Special Revenue Fund Balance - The 2010 year-end estimated fund balance is $17.9 million, an increase of
$1,126,086 from 2010. The increase is primarily due to Community Programs and Syble Hopp anticipating year-end
surpluses. All Special Revenue fund balances are either reserved or designated at year-end 2010.

Debt Service and Capital Projects - Projected combined fund balances at year-end 2010 total $24.2 million, an
increase of $10.5 million from the prior year. This significant increase of over @5 percent in capital projects was
largely due to the bonding for a Public Safety radio interoperability project mandating all VHF communications
systems be narrow-banded by the end of 2012. The entire fund balances in both of these funds are reserved for on-
going capital projects and related debt retirements.

Enterprise Fund Balance - This fund is comprised of the Airport, Golf Course, Highway department, Community
Treatment Center, NEW Zoo, and the Port and Solid Waste department. Fund balance is projected at $161.9 million,
an increase of slightly more than $3.5 million from 2009.

Internal Service Fund Balance - Year-end 2010 fund balance is estimated at almost $9.8 million, a $6.3 million
decrease which is nearly 23 percent from 2009. This decrease is primarily due to an increase in Health insurance
costs and a planned use of fund balance in the Health and Dental Insurance fund.

DECEMBER 31, 2011

Combined Fund Balances - The year-end 2011 projection is based on 2011 budgeted revenues, expenditures, and
estimates of capital projects appropriated in prior years. At year-end 2011, total combined fund balances are
estimated at $216.1 million, a decrease of slightly less than $27.8 million or 11.4 percent from the estimated 2010
level. Of the estimated combined year-end 2011 fund balance, $13.4 million is reserved or designated for specific
future use and $11.2 million is estimated to be the unreserved, undesignated fund balance. This is an estimated
increase of just under $38,000 from year-end 2010,

General Fund Balance - During 2010, the County revised its fund balance policy and now aims to maintain a General
Fund unrestricted fund balance at 13-17% of general fund operating expenditures in order to provide necessary
working capital, avoid cash flow interruptions and maintain the County’s Aaa bond rating. The fund balance
previously was required to be 20-25% of general fund operating expenditures. In recognition of a decreased fund
balance requirement, general fund balance was utilized to offset the tax levy. At these levels, it is estimated that the
undesignated general fund balance would be sufficient to cover approximately two months of general fund
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Summary of Fund Balance Projections

expenditures. The County believes it is important to maintain an adequate fund balance in order to avoid short term
borrowing, to demonstrate financial stability, maintain a high credit rating thereby reducing borrowing costs and lastly,
to guard against the effects of an economic downturn and stabilize taxing levels.

The estimated fund balance for the General Fund is projected to be $24.6 million, a decrease of over $3.1 million
from the 2010 estimate. The unreserved, undesignated portion of the fund balance is estimated at $11.2 million,
less than a 1% decrease from the 2010 estimate. The estimated general fund balance for 2010 and 2011 should
result in closing fund balances consistent with Brown County’s historical average and consistent with the required 13-
17% of general fund expenditures range.

The County has adopted a resolution that requires the General Fund’'s undesignated fund balance to be maintained
between 13-17% of expenditures. The following chart illustrates compliance with this requirement.

General Fund Expenditures
and Undesignated Fund Balance

80,000,000 40.0%
70,000,000
60,000,000 30.0%
50,000,000
40,000,000 20.0%
30,000,000
20,000,000 10.0%
10,000,000
0 i ‘ i | ‘ i i | ‘ 0.0%
2002 2003 2004 2005 2006 2007 2008 2009 2010Est. 2011
Budget
EEZE@Total Expenditures EEEE Fund Balance ——#=—%
Total Undesignated
Year Expenditures Fund Balance %
2002 57,855,829 19,704,344 34%
2003 60,889,534 17,968,183 30%
2004 62,009,332 17,527,997 28%
2005 64,227,291 15,679,740 24%
2006 66,389,193 14,632,598 22%
2007 68,980,029 16,314,379 24%
2008 71,142,186 14,793,651 21%
2009 72,645,866 13,399,316 18%
2010 Est. 76,684,520 11,231,500 15%
2011 Budget 76,883,349 11,193,806 15%
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COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

Revenues
Taxes
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services

Intergovernmental charges for services

Contributions and donations
Miscellaneous
Total Revenues

Expenditures
Current
General government
Public Safety
Transpartation
Health and human services

Culture, education and recreation

Conservation and development
Capital outlay
Debt Service

Principal retirement

Interest and fiscal charges
Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)

Transfers in
Transfers out

Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources

Fund Balances - January 1

Fund Balances - December 31

GOVERNMENTAL FUND TYPES
General Fund
2009 2010 2011
Actual Est. Actual Adopted
43,456,036 46,583,753 44,402,151
9,580,223 10,348,221 9,826,141
332,526 1,046,250 1,082,291
1,153,746 1,219,974 1,195,875
7,587,734 6,988,454 7,395,683
8,016,770 7,902,910 7,504,854
487,187 506,154 487,889
2,615,912 1,489,949 1,239,461
73,230,134 76,085,665 73,134,345
13,940,098 15,358,143 15,309,776
39,368,307 41,051,713 41,924,162
4,364,121 4,379,101 4,656,757
11,365,564 11,515,699 11,672,383
2,809,272 3,228,506 2,917,572
798,504 1,151,358 402,699
72,645,866 76,684,520 76,883,349
584,268 (598,855) (3,749,004)
1,118,497 745,392 969,866
(865,091) (465,960) (330,000)
253,406 279,432 639,866
837,674 (319,423) (3,109,138)
27,177,668 28,015,342 27,695,919
28,015,342 27,695,919 24,586,781
3.08% 1.14% 11.23%

Percentage Change from Previous Year

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combhined Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Taxes
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services
Intergovernmental charges for services
Contributions and donations
Miscellaneous
Total Revenues

Expenditures
Current
General government
Public Safety
Transportation
Health and human services
Culture, education and recreation
Conservation and development
Capital outlay
Debt Service
Principal retirement
Interest and fiscal charges
Total Expenditures

_Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
General obligation bonds issued
Transfers in
Transfers out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources

Fund Balances - January 1

:Fund Balances - December 31

Percentage Change from Previous Year

Governmental Fund Types

Special Revenue Funds

2009 2010 2011
Actual Est. Actual Adopted
24,632,520 22,731,176 22,038,497
76,471,946 78,185,056 81,614,861
2,203,916 2,712,362 2,720,581
8,927,804 8,120,849 8,395,369

226,118 26,000 27,000
695,983 90,724 214,610
113,158,287 111,866,167 115,010,918
325,943 - -
5,445,830 4,662,000 4,400,000
93,956,358 95,488,865 97,850,874
9,914,342 10,119,835 10,656,803
4,485 367,400 2,445,500
1,315,781 - -
110,962,739 110,638,100 115,353,177
2,195,548 1,228,067 (342,259)
319,525 104,072 30,000
(444,934) (206,053) (745,863)
(125,409) (101,981) (715,863)
2,070,139 1,126,086 (1,058,122)
14,747,726 16,817,865 17,943,951
16,817,865 17,943,951 16,885,829
14.04% 6.70% -5.90%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combhined Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Taxes
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services
Intergovernmental charges for services
Contributions and donations
Miscellaneous
Total Revenues

Expenditures
Current
General government
Public Safety
Transportation
Health and human services
Culture, education and recreation
Conservation and development
Capital outlay
Debt Service
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
General obligation bonds issued
Transfers in
Transfers out
Capital contribution
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources

Fund Balances - January 1

Fund Balances - December 31

Percentage Change from Previous Year

Governmental Fund Types

Capital Projects Funds

2009 2010 2011

Actual Est. Actual Adopted
- 1,287,889 1,458,290
- 3,042,900 5,463,120
65,778 86,280 -
27,961 219,597 212,966
93,739 4,636,666 7,134,376
28,051 5,235 50,675
239,858 199,105 389,350
27,228,016 20,635,753 41,342,358
- 144,148 -
27,495,924 20,984,241 41,782,383
(27,402,186) (16,347,575) (34,648,007)
13,325,000 26,265,733 15,560,000
424,461 274,313 195,030
(1,818,055) (593,976) (1,090,093)
- 1,360,000 1,996,500
11,931,407 27,306,070 16,661,437
(15,470,779) 10,958,495 (17,986,570)
27,026,212 11,555,433 22,513,928
11,555,433 22,513,928 4,527,358
57.24% 94.83% -79.89%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combhined Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Fund Types

Debt Service Fund

2009 2010 2011
Actual Est. Actual Adopted
Revenues
Taxes 10,258,200 11,001,061 13,171,690
Intergovernmental - - -
Licenses and permits -
Fines and forfeits -
Public charges for services -
Intergovernmental charges for services -
Contributions and donations - - -
Miscellaneous 112,126 14,009 10,040
Total Revenues 11,071,026 11,015,070 13,181,730
Expenditures
Current
General government -
Public Safety -
Transportation -
Health and human services -
Culture, education and recreation -
Conservation and development -
Capital outlay -
Debt Service - - -
Principal retirement 7,503,000 7,642,000 9,471,000
Interest and fiscal charges 4,447 560 4,481,284 5,276,043
Total Expenditures 11,250,560 12,123,284 14,747,043
Excess of Revenues Over (Under) Expenditures (879,534) (1,108,214) (1,565,313)
Other Financing Sources (Uses)
Premium on debt issued (30,788) 122,575 -
Transfers in 1,629,034 555,550 795,800
Transfers out - - -
Total Other Financing Sources (Uses) 1,598,246 678,125 795,800
Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources 718,712 (430,089) (769,513)
Fund Balances - January 1 1,485,826 2,204,538 1,774,449
:Fund Balances - December 31 2,204,538 1,774,449 1,004,936
Percentage Change from Previous Year 48.37% -19.51% A43.37%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Fund Types

Component Unit
Aging Resource Center

2009 2010 2011
Actual Est. Actual Adopted
Revenues

Taxes 1,068,354 918,127 936,797
Intergovernmental 3,401,169 3,572,272 3,609,488
Licenses and permits - - -
Fines and forfeits - - -
Public charges for services 715,775 55,952 33,100
Intergovernmental charges for services 20,228 - -
Contributions and donations - 291,052 284,052
Miscellaneous 16,642 10,290 10,300
Total Revenues 5,222,168 4,847,693 4,873,737

Expenditures
Current
General government - -
Public Safety - -
Transportation - - -
Health and human services 4,996,043 4,590,444 4,873,737
Culture, education and recreation - -
Conservation and development - -
Capital outlay - -
Debt Service - -
Principal retirement - -
Interest and fiscal charges - - -
Total Expenditures 4,996,043 4,590,444 4,873,737

_Excess of Revenues Over (Under) Expenditures 226,125 257,249

Other Financing Sources (Uses)
General obligation bonds issued - -
Transfers in - -
Transfers out - -
Appropriation subsidy from enterprise fund - -
Total Other Financing Sources (Uses) - -

Excess of Revenues and Other Financing Sources Over

(Under) Expenditures and Other Financing Sources 226,125 257,249
Fund Balances - January 1 1,840,605 2,066,730 2,323,979
:Fund Balances - December 31 2,066,730 2,323,979 2,323,979
Percentage Change from Previous Year 12.29% 12.45% 0.00%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are
included in this combined statement.
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COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

PROPRIETARY FUND TYPES
Enterprise Funds
2009 2010 2011
Actual Est. Actual Adopted

Operating Revenues

Charges for services 24,871,312 24,885,010 24,271,477

Charges to County departments, employees

and retirees - - -

Intergovernmental charges for services 17,788,301 26,938,825 30,031,182

Miscellaneous 1,276,507 1,294,999 1,784,080

Total Operating Revenues 43,936,119 53,118,834 56,086,739
Operating Expenses

Operation and maintenance 46,940,210 56,004,435 66,273,562

Equipment purchases recovered from departments - -

Insurance charges - - -

Depreciation and amaortization 6,171,372 6,672,422 7,397,761

Total Operating Expenses 53,111,582 62,676,857 73,671,323
Operating Income (Loss) (9,175,463) (9,558,023) (17,584,584)
Nonoperating Revenues (Expenses)

General property taxes 3,901,214 3,351,627 3,173,342

Interest income 410,444 402,961 416,777

State and federal grant in aid 686,193 538,000 7,264,918

Donations 92,520 78,500 75,500

Passenger facility charge 1,329,337 1,344,652 1,398,438

Interest expense and other fiscal charges (965,905) (953,223) (911,520)

Disposition of capital assets (516,144) (19,573) -

Total Nonoperating Revenues (Expenses) 4,937,660 4,742,944 11,417,455
Income (Loss) before Contributions and Transfers (4,237,803) (4,815,079) (6,167,129)

Capital contributions 18,244,680 8,692,753 6,521,100

Transfers in 60,566 - 508,608

Transfers out (774,935) (331,499) (329,678)

Total Contributions and Transfers 17,530,311 8,361,254 6,700,030
Change in Net Assets 13,292,508 3,546,175 532,901
Net Assets - January 1 145,064,417 158,356,925 161,903,100

Net Assets - December 31

Percentage Change from Previous Year

158,356,925

161,903,100 162,436,001

9.16%

2.24%

0.33%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are
included in this combined statement.
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Fund Descriptions

Internal Service Funds

2009 2010 2011
Actual Est. Actual Adopted
Operating Revenues
Charges for services 324 2,520
Charges to County departments, employees
and retirees 26,328,900 26,785,881 29,549,113
Intergovernmental charges for services - - -
Miscellaneous 168,382 38,040 13,050
Total Operating Revenues 26,497,606 26,826,441 29,562,163
Operating Expenditures
Operation and maintenance 4,112,202 4,384,883 4,930,911
Insurance charges 27,273,949 27,685,281 29,359,141
Depreciation and amortization 512,575 1,275,415 951,787
Total Operating Expenses 31,898,726 33,345,579 35,241,839
Operating Income (Loss) (5,401,120) (6,519,138) (5,679,676)
Nonoperating Revenues (Expenses)
General property taxes - - -
Interest income 1,309,869 351,068 276,000
State and federal grant in aid - - -
Passenger facility charge - -
Interest expense and other fiscal charges - - -
Gain or (Loss) on Disposition of Fixed Assets (35,959) (1,000) (2,000)
Total Nonoperating Revenues (Expenses) 1,273,910 350,068 274,000
:Income (Loss) before Contributions and Transfers (4,127,210) (6,169,070) (5,405,676)
Capital contributions 3,057,734 -
Transfers in 93,061 3,960
Transfers out (25,000) (107,433)
Total Contributions and Transfers 3,125,795 (103,473)

:Change in Net Assets (1,001,415) (6,272,543) (5,405,676)
Net Assets - January 1 17,046,044 16,044,629 9,772,086
Net Assets - December 31 16,044,629 9,772,086 4,366,410

Percentage Change from Previous Year 587% -39.09% 55.32%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are
included in this combined statement.

407



Fund Descriptions

FUND DESCRIPTIONS

GENERAL FUND
To account for resources traditionally associated with governments which are not required to be accounted for in
another fund.

SPECIAL REVENUE FUNDS
To account for the proceeds of specific resources (other than expendable trust or major capital projects) that are
legally restricted to expenditures for specific purposes.

Child Support - to account for the operations of the Child Support program. Financing is provided primarily by state
grants.

Arena/Convention Center Lease - to account for the collection of room taxes from participating municipalities and
the payments to the Village of Ashwaubenon CDA and City of Green Bay RDA for debt service on the Arena and
Convention Center, respectively.

County Roads and Bridges - to account for the maintenance and construction of the County's roads and bridges.
Financing is provided by a portion of the local propéerty tax levy and by state and federal aids.

FoxComm - to account for the annual activities associated with the intergovernmental agreement as determined by
the fiscal advisory board regarding FoxComm for shared public safety system software, equipment and
communications between Brown, Calumet, Outagamie and Winnebago counties. Financing is provided by the four
counties based on population percentages.

Fredricka Crane - to account for contributions from private sources restricted to various library purposes
Human Services - Community Programs and Economic Support - to account for the operations of the Community

Programs and Economic Support Division of the Human Services Department. Financing is provided by state
grants and a portion of the local property tax levy.

Lester Wood- to account for contributions from private sources restricted to various library purposes.

Revolving Loan - to account for the activity of the community development block grant small cities program.
Financing is provided by a federal grant.

Syble Hopp School - to account for the operations of Syble Hopp School. Financing is provided by state aid and a
portion of the local property tax levy. The fiscal year for Syble Hopp School ends on June 30.

UW Extension - Madison Programs - to account for the activity of the Regional Conservation Professional Training
and Commercial Manure Applicator Initiative programs. Financing is provided by charges and fees generated by
the programs.

DEBT SERVICE FUND
To accumulate monies for the payment of general obligation debt outstanding. Financing is provided by a portion of
the property tax levy, public charges, interest revenue and miscellaneous revenues.

CAPITAL PROJECTS FUNDS
To account for financial resources to be used for the acquisition of major capital facilities other than those financed
by proprietary funds.

Arena Renovation - to account for the financing and restoration of the Brown County Veterans Memorial Complex.
Financing provided by general obligation debt, State Trust Fund Loans and the Veterans Memorial Complex lease.

Asset Maintenance - to account for the financing of unplanned failing facility building and ground systems which
are determined to be of an emergency nature needing immediate repair or replacement to prevent or minimize
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Fund Descriptions

service downtime. These projects would be funded as capital outlay or bonded projects during normal budgeting
cycles. Financing is provided by various sources including a portion of the property tax levy, transfer of funds from
other capital projects and general fund equity transfer.

Building Upgrade Projects- to account for the financing and replacement of various building roofs, flooring, HVAC,
security and fire safety systems, parking lots and building renovations. Financing is provided by general obligation
debt.

Central Library Renovation- to account for the financing of the architectural and engineering design of the
proposed Central Library renovation. Financing is provided by general obligation debt.

Communications Center Building - to account for the financing and construction of an addition at the jail to be
used for the Public Safety Communication Center. Financing is provided by general obligation debt.

Community Treatment Center Building - to account for the financing and construction of the mental health facility.
Financing is provided hy a transfer from Mental Health Center reserves and general obligation debt.

Election Tabulation Equipment - to account for the financing and purchasing of election tabulation equipment for
Brown County municipalities and the Clerk’s office. Financing is provided by general obligation debt.

Emergency Communication Upgrades:

CAD Upgrade - to account for the financing and upgrade of computer-aided dispatch system serving law
enforcement and fire/EMS to replace Fox Comm. Financing is provided by general obligation debt.

Radio Interoperability/Phase | and Il - to account for the financing and replacement of mobile and portable
radios of the data and voice trunked radio system. Financing is provided by general obligation debt.

Financial/Human Services Management System:

Financial System - to account for the financing and purchase of a County-wide financial system. Financing is
provided by general obligation debt and transfers of funds from Human Services and Information Services.

Human Services Management System - to account for the financing and purchase of a Human Services
management system. Financing is provided by general obligation debt and transfers of funds from Human
Services and Information Services.

Highway Road Projects - 2004 - to account for the financing and reconstruction costs of County Highway “EA”, “H”,
“B", “Z" and “Rustic Roads”. Financing is provided by general obligation debt.

Highway Road Projects - 2006 - to account for the financing and reconstruction costs of County Highway “J”, “0”,
“G”, “X”", “R”, “EE”, “JJ” and “T". Financing is provided by general obligation debt.

Highway Road Projects - 2007 - to account for the financing and reconstruction costs of County Highway “C”, “VK”,
“vr, e fUT, “WT, “PT and “M”. Financing is provided by general obligation debt.

Highway Road Projects - 2008 - to account for the financing and reconstruction costs of County Highway “JJ”, “KB”,
“AAA”, “D”, “G”, “GE", “SS”, “Z”, “G”, “J” and “V”. Financing is provided by general obligation debt.

Highway Road Projects - 2009 - to account for the financing and reconstruction costs of County Highway “GV”,
“AAA”, “NN”, “KK", “X”, “KB”", “G”", “V", and “EB”. Financing is provided by general obligation debt.

Highway Road Projects - 2010 - to account for the financing and reconstruction costs of County Highway “EA”,
“GVT, T euT CFT ()T MG, ST, 41T, “AAT and “EBT. Financing is provided by various sources including a portion of
the property tax levy, general obligations debt, reimbursement from local municipalities and federal funding.

Highway Road Projects — 2011 - to account for the financing and reconstruction costs of County Highway “AAA”,
“KB", “H", “X", “T", “D", “MM”, “DD", “B", “EE", “J", “EB", Southern Bridge Environmental Impact Study and
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Fund Descriptions

preliminary costs for 2012 highway construction. Financing is provided by various sources including a portion of
the property tax levy, general obligations debt, reimbursement from local municipalities and federal funding.

IS Capital Projects:

Disaster Recovery - to account for the financing and purchase of equipment to create a redundant site for Brown
County’s mission critical applications and systems. Financing is provided by general obligation debt.

Video/ Sound Recorder System - to account for the financing and purchase of hardware and software necessary
to build a County-wide video/sound recorder system infrastructure. Financing is provided by general obligation
debt.

VoIP Telecommunication System - to account for the financing and installation of a new Voice over Internet
Protocol (VoIP) phone system. Financing is provided by general obligation debt.

Library Integrated Software - to account for the financing and purchase of new Integrated Library Automation
System. Financing is provided by general debt obligation.

Jail CMS Software Application - to account for the financing and purchase of a Jail Management System.
Financing is provided by general obligation debt.

Joint Fiber Optic Project with City of Green Bay - to account for the financing and purchase of a fiber optics project
which deploys new high speed connections over a metropolitan area high speed fiber optic network. Financing is
provided by general obligation debt.

Law Records Management System - to account for the financing and purchase and installation of a new Law
Records Management System. Financing is provided by general obligation debt.

Time and Attendance Plus Scheduling System - to account for the financing and purchase of a County-wide integrated
time record keeping and scheduling system. Financing is provided by general obligation debt.

ENTERPRISE FUNDS

To account for operations (a) that are financed and operated in a manner similar to private business enterprise -
where the intent of the governing body is that the costs of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate.

Airport - to account for the operations of Austin Straubel International Airport. All activities necessary to provide
such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Golf Course - to account for the operations of the County owned golf course. All activities necessary to provide
such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Highway - to account for the operations of the Highway Department. Other governmental units and County
departments are billed at rates comparable to what private contractors would charge. Certain activities necessary
to provide such services are accounted for in this fund, including, but not limited to, administration, operations,
maintenance, financing and related debt service, and billing along with related collections.

Human Services - Community Treatment Center - to account for the operations of the County hospital and nursing home.
All activities necessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related debt service, and billing along with related collections.

NEW Zoo - to account for the operations of Northeast Wisconsin Zoo. All activities necessary to provide such
services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Port/Solid Waste - to account for Solid Waste disposal, Household Hazardous Waste disposal, recycling, gas to
energy, and port programs within the County. All activities necessary to provide such services are accounted for in
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Fund Descriptions

this fund, including, but not limited to, administration, operations, maintenance, financing and related debt
service, and billing along with related collections.

INTERNAL SERVICE FUNDS
To account for the financing of goods or services provided by one department to other departments of the County on
a cost-reimbursement basis.

Casualty Self Insurance - to account for the payment and collection of auto and liability claims for County
departments. County departments are billed for their share of various costs at predetermined rates.

Copy Center - to account for the costs of operating and maintaining the County's copy center. County departments
are billed for their actual use of the copy center.

Departmental Copiers - to account for the costs of operating and maintaining departmental copy machines.
County departments are billed based upon the number of copies made.

Health & Dental Insurance - to account for the payment and collection of medical and dental claims on County
employees. County departments are hilled for their share of various costs at predetermined rates.

Information Services - to account for the costs of operating and maintaining the Information Services Department.
County departments are billed their proportionate share of expenses based on actual use.

Short-term Disability - supplies funding to departments with employees on short-term disability. Availability of
funding ensures resources to provide adequate staffing. County departments are billed for their share of
estimated costs as a percentage of salaries.

Worker's Compensation Insurance - to account for the payment and collection of worker's compensation claims on
County employees. County departments are billed for their share of various costs at predetermined rates.

Unemployment Compensation - to account for the payment and collection of unemployment insurance claims for
County departments. County departments are billed for their share of estimated costs as a percentage of salaries.

FIDUCIARY FUNDS
To account for assets held in a trustee or agency capacity for others.

Dog License - to account for collections from municipalities and disbursements relating to dog licenses.

Drainage Districts - to account for funds deposited and disbursed for drainage district purposes.

COMPONENT UNIT
A component unit is a legally separate entity that the primary government is "financially accountable" for.

Aging and Disability Resource Center - to account for activities of the Aging & Disability Resource Center of Brown
County. Financing is provided primarily by state grants, local collections and a portion of the local property tax
levy.

NOTE: All funds are budgeted using Generally Accepted Accounting Principles (GAAP) basis. The modified accrual
basis of accounting is used by all governmental and fiduciary funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable
and available). Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt which are recognized when due. The purchase of fixed assets used in
governmental fund type operations are reported as expenditures of the governmental fund that finances the
acquisition.

The accrual basis of accounting is utilized by proprietary funds. Under this method, revenues are recorded

when earned and expenses are recorded at the time liabilities are incurred. All fixed assets are capitalized
at historical cost and depreciated over their useful lives.
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DEPARTMENT TO GAAP BUDGET CROSS REFERENCE SCHEDULE

The following schedule cross references the departments as detailed in the budget to the applicable fund
classification and basis of budgeting and accounting. Each fund uses the same basis for budgeting and accounting.
The modified accrual basis of budgeting and accounting is used by all governmental and fiduciary funds. Under the
modified accrual basis of accounting, revenues are recognhized when susceptible to accrual (i.e., when they become
both measurable and available). Expenditures are recorded when the related fund liability is incurred, except for
principal and interest on general long-term debt which are recognized when due. The purchase of fixed assets used
in governmental fund type operations are reported as expenditures of the governmental fund that finances the
acquisition. The accrual basis of budgeting and accounting is utilized by proprietary funds. Under this method,
revenues are recorded when earned and expenses are recorded at the time liabilities are incurred. All fixed assets
are capitalized at historical cost and depreciated over their useful lives.

Fund Basis of Budgeting
Department Classification & Accounting
ADMINISTRATION
Administration General Modified Accrual

Child Support

Clerk

Corporation Counsel

Facility and Park Management
Human Resources
Information Services
Treasurer

PUBLIC SAFETY

Circuit Courts

Clerk of Courts

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

TRANSPORTATION

Airport

Highway

County Roads and Bridges

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center

Health
Human Services
Community Programs
Community Treatment Center
Syble Hopp School
Veterans' Services

EDUCATION, CULTURE, & REC.
Golf Course

Library

Museum

NEW Zoo

PLANNING & DEVELOPMENT
Land and Water Conservation
Planning and Land Services

Planning

Property Listing

Zoning

Special Revenue
General

General

General

General

Internal Service
General

General
General
General
General
General
General

Enterprise
Enterprise
Special Revenue

Component Unit
General

Special Revenue
Enterprise
Special Revenue
General

Enterprise
General
General
Enterprise

General
General
General
General
General
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Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Accrual
Accrual
Modified Accrual

Modified Accrual
Modified Accrual

Modified Accrual
Accrual

Modified Accrual
Modified Accrual

Accrual
Modified Accrual
Modified Accrual
Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual



Department to GAAP Budget Cross Reference Schedule

Department

PLANNING & DEVELOPMENT (continued)

Port and Solid Waste
Port
Solid Waste
Register of Deeds
U.W. Extension

NONDIVISIONAL BUDGETS
Board of Supervisors
Executive

Debt Service

Capital Projects

Fund
Classification

Enterprise
Enterprise
General
General

General
General

Debt Service
Capital Projects

SPECIAL REVENUE, CERTAIN INTERNAL SERVICE & FIDUCIARY FUNDS

Casualty Self Insurance
Convention Center/Arena Lease
Copy Center
Departmental Copiers
Dog License
Drainage Districts
FoxComm System
Health & Dental Insurance
Library Trusts:

Fredricka Crane

Lester Wood
Mailroom
Revolving Loan
Short-term Disability
Unemployment Compensation
UW-Extension - Madison Programs
Worker's Compensation

Internal Service
Special Revenue
Internal Service
Internal Service
Fiduciary
Fiduciary
Special Revenue
Internal Service

Special Revenue
Special Revenue
Internal Service
Special Revenue
Internal Service
Internal Service
Special Revenue
Internal Service
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Basis of Budgeting
& Accounting

Accrual
Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Accrual
Modified Accrual
Accrual
Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Accrual

Modified Accrual
Modified Accrual
Accrual
Modified Accrual
Accrual
Accrual
Modified Accrual
Accrual



GENERAL REVENUE TRENDS

Trends in Brown County's general revenue by source are shown since 2002. It should be noted that this summary
includes the General Fund, Special Revenue Funds, and the Debt Service Fund. The summary excludes Capital
Projects Funds, Enterprise Funds, Internal Service Funds, Trust and Agency Funds, and interfund transfers. More
detailed information of trends within selected revenue sources is displayed in the bar graphs and accompanying
narrative which follows:

Brown County, Wisconsin
General Revenue by Source (2

Inter-
Public Governmental
Fiscal Inter- Licenses Fines & Charges for Charges for
Year Taxes (2 Governmental & Permits Forfeits Services Services Misc. Total

20023 62,086,180 59,320,703 251,228 1,195663 8,323,307 10,383,472 7,992,371 149,552,924
2003  64,693205 65869758 347,830 988,552 7,170,531 11,480,341 6,886,430 157,436,647
2004 64,608,171 70,567,966 379,010 944,305 7,022,876 11,795,439 13,982,121 169,299,888
2005 66,380,771 73,537,625 415107 989,008 8,221,157 11,520,267 13,851,239 174,915,174
2006 68,781,669 82145870 430,918 1,020,176 7,399,790 13,596,342 14,142,899 187,517,664
2007 71,427,879 77,916,853 412,593 1,090,880 7,101,207 15,027,546 10,293,115 183,270,073
2008 75268374 81411551 405801 1,037,000 8848957 16,143,382 12,644,168 195,759,332
2009 79,047,456 86,052,169 332,526 1,153,746 9,791,650 16,944,574 4,137,325 197,459,447
2010 4 80,315,990 88533277 1,046,250 1,219,974 9,700,816 16,023,759 2,126,836 198,966,002
20115 79,612,338 91,441,002 1,082,291 1,195,875 10,116,264 15,900,223 1,979,000 201,326,993

(1) This summary includes the General Fund, Special Revenue Funds, and the Debt Service Fund. It excludes the Capital
Project Funds, Enterprise Funds, the Internal Service Funds, Fiduciary Funds, and interfund transfers.

(2} Includes property taxes, retained sales taxes, occupational taxes, interest and penalty on delinquent taxes, and real
estate transfer fees.

(3) In 2002, the Veterans Memorial Complex Lease fund, the Convention Center/Arena fund, the Park Trust fund, the
Employee Recognition and Social Events funds, and the Fredricka Crane and Lester Wood Trust funds were
reclassified from Fiduciary Funds to Special Revenue funds.

(4) The 2010 figures represent year-end estimates. Certain revenue sources that were previously classified as
miscellaneous have now been reclassified to other areas to more accurately reflect their source. Health department
licenses previously classified as Public Charges for Services were reclassified to Licenses and Permits in 2010.

(5) The 2011 figures reflect adopted budget.
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GENERAL REVENUE BY SOURCE
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PUBLIC CHARGES FOR SERVICES are fees received for
services rendered to private persons and/or
organizations. Public charges for services for 2011 have
been budgeted at $10,116,264, a 4.3 percent increase
from 2010 estimated results. Contributing to the increase
is $142,300 in Register of Deeds due to an additional fee
to be collected per real estate document recorded to
offset the redaction of social security numbers from online
real estate records. Another contributor is in the Land
Records Modernization area where new legislation for a
flat lee for real estate document recording has allowed for
a projected increase of $30,000 over 2010 estimates.

INTERGOVERNMENTAL REVENUES
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MISCELLANEOQUS REVENUES include revenues not
included in another summary level account (e.g. interest
onh investments, donations, rental of county buildings and
grounds, phone commissions, etc.). The 2011
miscellaneous revenues are budgeted at $1,979,000 a
decrease of 7.0 percent from 2010 estimated resulis.
The decrease is primarily due to projected reductions in
interest rates causing decreased investment interest
earnings of $192,000 for the Treasurer.
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TAXES include general property taxes; retained sales taxes;
occupational taxes; interest and penalties on delinquent
taxes; and real estate transfer fees. Revenue from general
property taxes is computed on departmental operating
requirements. For 2011, total revenue from taxes is
budgeted at $79,612,338 a .88 percent decrease from the
2010 estimated results. Although property taxes increased
over $2.1 million in debt service, the use of $2.7 million
excess general fund balance negated that levy impact
while most departments experienced levy decreases. The
slight decrease in taxes reflects the continued commitment
to serve the public responsibly and efficiently while holding
the line on taxing and spending.

PUBLIC CHARGES FOR SERVICES
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INTERGOVERNMENTAL REVENUES are revenues from
other governmental entities in the form of operating
grants, entitlements, or shared revenues.
Intergovernmental revenues in 2011 are budgeted at
$91,441,002, a 3.3 percent increase from 2010
estimated results. The increase is largely due to an
additional 1.9 million in Federal grant funding for the
Revolving Loan program. Also, contributing to the increase
is almost 1.5 million in Community Programs due to
receiving additional funding to assist with the long-term
care initiative of waiting list reductions for nursing home
and children’s waivers.

MISCELLANEOUS REVENUES
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General Revenue by Source

INTERGOVERNMENTAL CHARGES
FOR SERVICES

INTERGOVERNMENTAL CHARGES FOR SERVICES are
charges for services rendered to other governmental
entities. The 2011 intergovernmental charges for
services are budgeted at $15,900,223, a decrease of
.77 percent from 2010 estimated results. Contributing
to the decrease was a one time payment in 2010 from
a local municipality to offset the consolidation and
centralization of dispatch services in Public Safety.
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ENTERPRISE REVENUE TRENDS

Trends in Brown County's general revenue by source are shown since 2002. This summary includes the Enterprise
Funds only. More detailed information of trends within selected revenue sources is displayed in the bar graphs and
accompanying narrative which follows:

(4)
(5)
(6)

Brown County, Wisconsin
Enterprise Revenue by Source @

Operating Revenues

Inter-
Public Governmental

Fiscal Charges Charges for

Year for Services Services Misc. Total

2002 (3 26,896,638 8,920,424 2,586,687 38,403,749

2003 27,175,752 15,646,457 2,817,093 45,639,302

2004 26,841,668 15,263,344 3,317,854 45,422,866

2005 26,348,779 18,190,721 2,129,973 46,669,473

2006 23,110,114 14,288,999 1,690,158 39,089,270

2007 27,273,598 17,103,265 537,803 44,914,666

2008 25,647,062 21,662,482 1,213,723 48,523,267

2009 24,871,312 17,788,301 1,276,507 43,936,119

2010 (4 (8 24,885,010 26,938,825 1,294,999 53,118,834

2011 (5 24,271,477 30,031,182 1,784,080 56,086,739

Non-Operating Revenues
State and

Fiscal Federal Grant Capital Passenger
Year Taxes Interest/Misc. In-Aid Contributions (3 Facility Charge Total
2002 (2 6,289,768 1,121,400 19,403 3,962,474 1,348,003 12,741,048
2003 3,917,713 683,723 57,392 15,447,802 1,524,258 21,630,888
2004 3,973,688 665,874 50,647 7,805,149 1,589,857 14,085,215
2005 4,175,727 1,160,305 13,407 2,902,457 1,633,844 9,885,740
2006 4,144,844 1,781,609 33,407 3,183,361 1,796,392 10,939,612
2007 3,927,530 2,084,740 20,995 1,417,640 1,767,323 9,218,228
2008 3,955,180 1,573,419 18,000 12,024,068 1,593,344 19,164,011
2009 3,901,214 502,964 686,193 18,244,680 1,329,337 24,664,389
2010 (# 3,351,627 481,461 538,000 8,692,753 1,344,652 14,408,493
2011 5 3,173,342 492277 7,264,918 6,521,100 1,398,438 18,850,075

This summary includes the Enterprise Funds only. It excludes interfund transfers.

In 2002, the Highway Department was reclassified from an Internal Service Fund to an Enterprise Fund pursuant to

financial reporting requirements per GASB #34.

Capital contributions increased in 2008 and 2009 due to the transfer of expenditures from Capital Projects for
the Community Treatment Center to the Enterprise Fund.

The 2010 figures represent year-end estimates.

The 2011 figures reflect adopted budget.

In 2010, the large increase is due to a budgeting change in the Highway to account for the intra-county charge to
capital projects for work completed by the Highway.
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ENTERPRISE REVENUE BY SOURCE

PUBLIC CHARGES FOR SERVICES
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INTERGOVERNMENTAL CHARGES FOR SERVICES are
fees received for services provided to other
governmental entities and also within our own county.
2011 revenue is budgeted at $30,031,182 which is a
11.5 percent increase over 2010 estimated results.
This large increase is mainly due to significant Federal
and State grant awards for two island restoration
projects awarded to the Port.

MISCELLANEOUS REVENUES
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TAXES include general property taxes levied by Brown
County. The only enterprise fund for which taxes are
levied in 2011 are for the Community Treatment Center.
Taxes are budgeted at $3,173,342, a decrease of 5.3
percent from 2010 estimated results. The decrease is
due to property taxes being included in the Highway in
2010.
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PUBLIC CHARGES FOR SERVICES are fees received
for services rendered to private persons and/or
organizations. The 2011 charges for public service
are budgeted at $24,271,477 a decrease of 2.5
percent from 2010 estimated results. Department
revenue projections for the Airport, Port and Solid
Waste, Highway, Community Treatment Center, Golf
Course, and NEW Zoo are based on anticipated
service levels and collection of fees. The decrease is
primarily due to reductions in dredging tipping
revenue for the Port and waste disposal revenue for
Solid Waste.

INTERGOVERNMENTAL CHARGES
FOR SERVICES
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MISCELLANEOUS REVENUES are budgeted in
2011 at $1,784,080 an increase of 37.8 percent
from 2010 estimated results. This increase is
largely due to a possible land sale of Airport
property.
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MISCELLANEOUS STATISTICS
AS OF DECEMBER 31, 2009

Date of Incorporation: 1852 (Present Boundaries)
2009 Population: 247,319

Form of Government: County Executive/County Board
Area: 538 Square Miles

Miles of Roads and Streets:

] = | (=TSRSS 185
COUNTY e e e 358
1Yo = | 1,769
L] = N 2,286
Acres of Industrial Lands ..........ccccooeveveeiiiviiennnns 3,406
Farming AGreS.......ccocvveerceecc e 160,561
Number of FAMS ...c..oociv e e 910

County Employees (Full-time Equivalents):

AdMINISTration .oo.cceeeeeeceee e e 198
Public Safety....ccoeoeieeeeee e, 470
Transportation ... ccveeeenr e e 123
Health and Humahn Services.....ccoovviiiiivieeneenee. 611
Education, Culture and Recreation .......ccceeenee 130
Planning and Development .......cccccvvvieveecnenvene 66
NON-DIVISIONal ....cccivieiiiir e 6
o] = 1,604
Libraries (County Operated).............cccoocoiiiiiiniie 9
Public Safety:
No. of County Police Departments.......ccoccvviveenene 1
No. of Local Police DepartmentsS......c.ccceeeeeeieeeeeenne. °
No. of Local Fire Departments
U@ e s 6
VOIUNEEEL ..o 14
No. of Rescue Squads ......cccevviieeeecc e 35
No. of Hospitals (Non-County Operated) ...................... 4
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Recreation:
County Operated:
NO. Of Parks......coceeeiiiceceee e 18
ACIeS Of Parks ..o iciireerier e sienenns 3,677
Miles of Snowmobile Trails ..ccccivicninivvcnenen, 192
GOIf COUISBS e 1

Non-County Operated:
Acres of Parks ..oooeeeee e 5,301
GOIf COUISES ... e ee e 13

Schools within the County:

Special EQUEation e 1
Elementary oo 89
Middle SChOO! .eecuiierecii e e 12
High SChoOo! oo 14
Higher EJUCation ...vecvcccivecirccevere v e s 4
TOtAl e e 120
No. of Students:
o0 o] 1o PP 42,488
Private .o e 5,420
B e = | 47,908
Utilities:
County Operated:
Landfillee e e 0
Dredged Material Disposal Facility ......ccocovvernenns 1
Waste Transfer Station ... 1

Non-County Operated:

No. of Water Facilities ........ccceeeeeeiceeeeeeee. 10
=T 1 [ PRN 1
(0 = T 1
=Yg Vo 1 1 SR 2
Waste Transfer Station ... iciernnscnencsnenns 2
Airport (County Operated)............ccoveerer e 1



GENERAL AND ECONOMIC INFORMATION

Brown County has a vibrant economy sustained by a diverse employment base, a comprehensive education system,
and a healthy quality of life supported by ample cultural activities, a highly specialized medical community, abundant
green space, sports and recreation including America’s football team, the Green Bay Packers.

Located in northeastern Wisconsin, the County's northern edge is situated along Green Bay, an inland extension of
Lake Michigan and a part of the St. Lawrence Seaway. The County Seat is the City of Green Bay. Brown County
encompasses 538 square miles and includes 2 cities, 9 villages, 13 towns, and all or portions of 12 school districts.

Brown County was formally established as part of the
Michigan Territory in 1818, and comprised most of the

eastern half of the present land areas of the State of

Wisconsin. By the time the Wisconsin Territory was BROWN COUNTY’S LARGEST EMPLOYERS

established in 18386, the southern third of Brown County

had been sectioned off to form new counties in a rapidly Company Name Type of Service

growing southeastern portion of the territory. By 1852, Humana Insurance

four years after Wisconsin had attained statehood, Brown Schneider National, Inc. Trucking

County was allocated its present boundaries. Oneida Tribe of Indians of WI Tribal Government
Georgia-Pacific Corporation Papermaking

Brown County is home 1to approximately 4,800 Bellin Health Hospital

employers. The largest employers, listed in the adjacent Aurora Health Care Hospital

chart, illustrate the diversity of the economy covering St. Vincent Hospital Hospital

paper, insurance, retail, transportation, medical, and American Foods Group Meat Distributors

food processing. Wisconsin Public Service Utilities
UnitedHealth Group Insurance

Brown County’s strong mix of industries has created an

exceptionally stable economy with consistently lower Source: Green Bay Area Chamber of Commerce

than average unemployment rates. Since 1990, the

number of jobs in Brown County has grown faster than in

any other metropolitan area of Wisconsin. Brown County
population growth consistently ranks as one of the
fastest among metropolitan areas in the U.S.

Providing a comprehensive selection of facilities, treatments and healthcare professionals, Brown County serves as
the regional medical center for Northeastern Wisconsin and Upper Michigan. The industry employs roughly 15,000
positions in Brown County at four hospitals and multiple community clinics.

Brown County serves as a regional transportation hub for
northeast Wisconsin. The County has the only complete
highway belt-line in Wisconsin and is home to more than
40 truck lines, including Schneider National, one of the
world’s largest trucking companies. Also, Brown County
is currently served by five major airlines with over 58
commercial flights daily through Austin Straubel
International Airport. 719,268 passengers traveled
through Brown County in 2009, making Austin Straubel
the third largest airport in Wisconsin. .

UNEMPLOYMENT RATES

2005 2006 2007 2008 2009

The Port of Green Bay moves almost 2 million tons of

international and domestic cargo onboard over 150 ships
B Wisconsin i Brown County each year.

Quality education plays a major role in the development of a strong community, a skilled work force and an adaptable
economy. The twelve school districts in Brown County have consistently scored above national averages in both ACT
and SAT college entrance exams. Higher education facilities, including the University of Wisconsin Green Bay,
Northeast Wisconsin Technical College and St. Norbert College, offer a broad range of programs from liberal arts to
technical skills training.
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NUMBER:
EFFECTIVE:
REPLACES:

DEFINITION:

POLICY:

PROCEDURE:

BUDGET CARRYOVER

A7
October 13, 2006
A-7, Budget Carryover (dated 2/14/03)

Budget carryover refers to funds budgeted but unexpended during a budget year which are
brought forward as additions to the subsequent year's budget.

All carryover requests are to be processed through the Administration Department. Carryover of
funds can only be approved through County Board action. County Board action for carryover shall
be requested by the Administration Department after review and approval of the County Executive.

To be eligible for carryover funding, the following conditions must be satisfied:
a) Funds must be available in the requesting department's previous year’s bottom line.

b) Carryover is needed for completion of projects or the purchase of specific items approved in
the previous year's budget but not accomplished.

c) Carryover is required to meet existing County Board policy or to comply with accounting
requirements (e.g., trust and agency funds, Airport, Golf Course, Solid Waste, Handicapped
School, Highway, self-insurance funds, debt service fund, capital projects, etc.).

To request carryover of funds the requesting department head must submit a letter to the
Administration Director no later than January 31 of the current year. The letter will specify 1) the
project/item requiring carryover, 2) the account number or title, and 3) the amount of carryover
being requested. Additionally, a brief explanation of the reasons requiring carryover should be
included.

Administration will compile all carryover requirements and verify that funds are available.
Requests for which funds are available will be forwarded to the County Executive. The
Administration Department will place carryover requests approved by the County Executive on the
appropriate County Board committee agendas for action.

NOTE: The only exception to this policy, as outline in County Board Resolution signed October 13,
2006, is as follows: Budget carryover requests for surplus Brown County Library System funds
from the previous year’s Budget Resolution appropriation made to fund the Brown County Library
System programs and services be reported to the Administration Department no later than
January 31 of the current year for processing purposes. The report shall specify 1) the
project/item requiring carryover, 2) the account number or title, and 3) the amount of the
carryover as approved by the Library Board. Carryovers will remain subject to funds being
available in the requesting department’s previous year’s bottom line. Library System budget
carryover request need not be approved through County Board action in compliance with Section
43.58 (1) of the Wisconsin Statutes.
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NUMBER:

EFFECTIVE:

REPLACES:

DEFINITION:

BUDGET ADJUSTMENTS

A-3

October 1, 2009

A-3, Budget Transfers (dated 10/13/06)

A budget adjustment is any of the following changes to budgeted expenses;

Category 1 Adjustments

Reallocation from one account to another within the major budget classifications of:

Cost of sales

Personnel services and fringe benefits
Employee costs

Operation and maintenance
Insurance costs

Utilities

Chargebacks

Contracted services
Medical expenses

Judiciary costs

Purchased services

Other

Debt retirement
Depreciation

Qutlay

BBVX\JCIUO.V‘Q [o NN oI o ]
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)
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Category 2 Adjustments

a) Any change in any item within the Outlay account which does not require the reallocation of
funds from another major budget classification.

b) Anychange in any item within the Qutlay account which requires the reallocation of funds from

any other major budget classification, or the reallocation of Qutlay funds to another major
budget classification.

Category 3 Adjustments

a) Reallocation from one or more of the major budget classifications to another other than
Category 2b) or 3b) adjustments.

b) Reallocation of Personnel services and fringe benefits to another major budget classification

except contracted services, or reallocation to Personnel services and fringe benefits from
another major budget classification except contracted services.

Category 4 Adjustments

Reallocation from one department to another (including any reallocation from the County's general
fund).

Category 5 Adjustments

Any increase in expenses with an offsetting increase in revenue.
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Budget Adjustments

POLICY:

PROCEDURE:

[t shall be policy that budget adjustments shall require approval at the following levels:

Category 1 adjustments may be made at the discretion of the department head.
Category 2a) and Category 3a) adjustments shall require approval of the County Executive.

Category 2b) and 3b) adjustments shall reguire approval of the County Board subsequent to
review and approval of the County Executive.

Category 4 and Category 5 adjustments shall require approval of the County Board
subsequent to review and approval of the County Executive.

All budget adjustment requests from the Brown County Library Board under Category 2
adjustments and Category 3 adjustments may be made at the discretion of the Brown County
Library Board in compliance with Section 43.58 (1) of the Wisconsin Statutes.

It shall be policy that a budget adjustment log be maintained in the Department of Administration.

Category 1 adjustments shall be made at the discretion of the department head to assist with
budget monitoring.

Category 2a) and Category 3a) adjustments shall be requested by the department head
through the Department of Administration. All such requests will be reviewed by the Director
of Administration and then submitted to the County Executive for approval or denial. The
Department of Administration will notify the department of the decision.

Category 2b), 3b), 4 and 5 adjustments shall be requested by the department head through
the Department of Administration. All such requests will be reviewed by the Director of
Administration and then submitted to the County Executive for approval or denial. The
Department of Administration will notify the department of the decision and place the
approved adjustment on the appropriate Board Committee agenda for action.

All budget adjustment requests will be presented in writing via the Budget Adjustment
Reqguest form and logged in the format of the attached Budget Adjustment Log. This log will
be provided to the County Board office on a monthly basis for inclusion on the Administration
Committee agenda.

NQTE: This policy was adopted as County Board Ordinance 3.14 on December 13, 1995 and amended October 13,
2006 and October 1, 2009.
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GLOSSARY

ACCRUAL BASIS:

The basis of accounting refers to when revenues and
expenditures or expenses are recognized in the accounts
and reported in the financial statements. All proprietary
and fiduciary funds are accounted for using the accrual
basis of accounting. Under the accrual basis, revenues are
recognized when they are earned, and expenses are
recognized when they are incurred.

ADA:

Americans with Disabilities Act; federal legislation (P.L.
101-336) requiring equal opportunity for the disabled in
the access to programs and services and in employment
matters.

ADULT FAMILY HOME (a):

A home certified by a county social services or human
services department, in which 1 or 2 adults unrelated to
the operator reside and which provides a structured living
arrangement for residents.

ADULT FAMILY HOME (b):

A home for 3 to 4 developmentally disabled adults who
receive care and maintenance above the level of board
and room, but not nursing care, from the person whose
home it is, and who for the most part lived in the home
when they were younger and it was regulated as a foster
home for children. Certified under ch. HSS 82 rules.

ADULT FAMILY HOME (c):

A home for 3 or 4 adults who receive care, treatment and
services above the level of board and room, but not
nursing care. Licensed under ch. HSS 88 rules.

AGING AND DISABILITY RESOURCE CENTER:

The Aging Resource Center of Brown County is a separate
non-profit agency which is incorporated under the laws of
Wisconsin and established by the Brown County Board of
Supervisors. The county exercises oversight over the
agency through budgetary and funding controls and
assumes ultimate responsibility for administration of
federal and state grant programs.

AQDA:

Alcohol and Other Drug Abuse; services to individuals
experiencing alcohol and/or other drug abuse are
available through the Human Services Department.

APPROPRIATION:

An authorization by the County Board which permits public
officials to incur obligations against and make
expenditures of resources for specific purposes.
Appropriations are generally made for a fixed amount and
are usually granted for a one-year period. Brown County's
budget appropriations are shown as Exhibit A of the
budget resolution.
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ASSISTED LIVING FACILITY:

Popular name for a place, where 5 or more adults reside,
which consists of independent apartments and which
provides each tenant with up to 28 hours of supportive,
personal and nursing services per week; 1997 Wisconsin
Act 13 amended statutes to change official name to
residential care apartment complex.

BADGERCARE:

Wisconsin’s program to implement a child health plan
block grant under the new Title XXI of the Federal Social
Security Act and to expand Medicaid eligibility to ensure
that all children and parents in families with income
below 185% of the federal poverty level that do not have
health insurance have access to health care.

BALANCED BUDGET:

A balanced budget is a budget in which all expenditures
have identified sources of funding; property tax, other
revenues or use of fund balance.

BIRTH TO THREE:
A program of early intervention services for children from
birth through age 2 with disabilities, and for their
families. Administered by Division of Supportive Living
and country administrative agencies in accordance with
ch. HFS 90 rules.

BOND:
A long-term debt instrument used by a government or
business to raise large sums of money.

BUDGET CARRYOVER:

Funds budgeted but unexpended during a budget year
which are brought forward as additions to the subsequent
yvear's budget. Carryover funds can only be approved
through County Board action.

BUDGET ADJUSTMENTS:
Any of the following changes to the county’s budgeted
expenditures/expenses:

a. reallocation from one account to another,

b, any change in any item within the Outlay account,

C. reallocation from a major budget classification (i.e.
Salaries and Fringe Benefits; Operation and
Maintenance; Contracted Services) and Outlay,

d. reallocation from one department to another
(including any transfer from the County's general
fund), and

e. any increase in expenditures/expenses with an
offsetting increase in revenue.

Budget transfers are administered by the Department of
Administration in accordance with adopted policies.

CAFR:

The Comprehensive Annual Financial Report is prepared
annually by the Department of Administration and conveys
basic information on the financial condition of the county.
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CAPITAL EXPENDITURE:

A capital expenditure is incurred when funds of at least
$5,000 are spent to either purchase an asset that has an
estimated useful life of greater than one year or add value
and extend the life of an existing asset.

CAPITAL PROJECTS FUNDS:

Capital projects funds are used to account for financial
resources to be used for the acquisition or construction of
major capital facilities or assets other than those financed
by proprietary funds.

CBRF:

A Community Based Residential Facility is a place where
three or more unrelated adults reside in which care or
treatment services above the level of room and board but
not including nursing care are provided to persons residing
in the facility as a primary function of the facility. CBRFs
are licensed under the provisions of Chapter 50 of the
Wisconsin Statutes.

CCAP:
Circuit Courts Automation Project; a state initiative to upgrade
information processing capabilities for circuit courts.

CHILD CARING INSTITUTION:

A privately operated residential facility regulated under ch.
HSS 52 rules, licensed by the Department of Health and
Family Services to provide residential care and treatment
for more than 8 youths with mental, emotional or
behavioral problems.

CHIPS:
Child in Need of Protection or Services.

CIP 1-A:

This is a Medicaid funded program to provide community
services to persons who are relocated from the three State
Centers for the Developmentally Disabled

CIP 1-B:

This is a Medicaid funded program to provide community
services to persons with developmental disabilities who
are relocated or diverted from nursing homes and ICF's-
MR (other than the centers).

CIPII:

This waiver is a program to provide funding for home or
community-based care for the physically disabled,
developmentally disabled (non-active treatment clients),
and elderly. Any medical assistance recipient who meets
eligibility requirements for medical assistance in a skilled
nursing facility or intermediate care facility is eligible for
the program, except that the number of participants may
not exceed the number of nursing home beds that are de-
licensed.

COMMUNITY AIDS:

These funds are the basic means which counties use to
pay for mental health and other social services which are
not income maintenance services. The State's Community
Aids appropriation is distributed to counties based on a
formula.
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COP:

The Community Options Program assists individuals with
chronic disabilities to obtain services to remain in or return
to community living. The program serves clients with
developmental disability, physical disability, mental illness,
alcohol or other drug abuse problem, infirmities of aging,
Alzheimer's disease or other related dementias. This
program is partially state funded.

COP-W:

The Community Options Program - Waiver is a program to
provide funding for home or community-based care for the
physically disabled, disabled persons, and elderly. Any
medical assistance recipient who meets eligibility
requirements for medical assistance in a skilled nursing
facility or intermediate care facility is eligible for the
program. This program does not require a Medicaid bed to
be closed for each slot available for this program. This
program was established in lieu of building new nursing
home beds.

CSP:

The Community Support Program coordinates care and
treatment services provided to persons with severe and
persistent mental illness.

CTP:

Community Treatment Program; a program provided
through the Human Services Department which provides
supportive services to the mentally ill in order to help these
individuals remain independent and to reduce reliance on
hospitalization.

DARE:

Drug Abuse Resistance Education; a drug prevention
program offered to schools through the Sheriff's
Department.

DATCP:
The State of Wisconsin Department of Agriculture, Trade
and Consumer Protection.

DCFS:
The State of Wisconsin Department of Health and Family
Services, Division of Children and Family Services.

DD:

Developmental Disability means a disability attributable to
brain injury, cerebral palsy, epilepsy, autism, mental
retardation, or another neurological condition closely
related to mental retardation or requiring treatment similar
to that required for mental retardation, which has
continued or can be expected to continue indefinitely and
constitutes a substantial handicap to the afflicted
individual. Services for the developmentally disabled are
available through the Human Services Department and
Syble Hopp School.

DEBT SERVICE:

The amount necessary for the payment of principal,
interest and related costs of the general long-term debt of
the county.
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DEBT SERVICE FUND:

This fund is used to account for the accumulation of
resources for, and the payment of, general long-term debt
principal, interest and related costs, but excludes debt
serviced by proprietary funds.

DEPRECIATION;

That portion of the cost of a capital asset which is charged
as an expense during a particular period due to the
expiration of the useful life to the asset resulting from wear
and tear, deterioration or obsolescence. The county
charges depreciation expense to only its proprietary funds.

DIVISION:

A grouping of related departments based upon function,
target group(s) served and working relationships. Brown
County is organized into six divisions: Administration;
Public Safety; Transportation; Health and Human Services;
Education, Culture and Recreation; and Planning and
Development.

DNR:
The State of Wisconsin Department of Natural Resources.

DOA:
The State of Wisconsin Department of Administration.

DOC:
The State of Wisconsin Department of Corrections.

DOJ:
The State of Wisconsin Department of Justice.

DOT:
The State of Wisconsin Department of Transportation.

DPI:
The State of Wisconsin Department of Public Instruction.

DVA:
The State of Wisconsin Department of Veterans' Affairs.

DWD:
The State of Wisconsin Department of Workforce
Development.

EAP:

Employee Assistance Program; in places of employment,
identification and referral for counseling of persons who
exhibit alcohol abuse, drug abuse or emotional problems
which affect their work.

ED/DD:
Developmentally disabled persons who are also
emotionally disturbed.

EMS:
Emergency Medical Services.

ENTERPRISE FUNDS:
Enterprise funds are used to account for operations:
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a. that are financed and operated in a manner similar
to private business enterprises where the intent of
the governing body is that the costs (expenses,
including depreciation) of providing goods or
services to the general public on a continuing basis
be financed primarily through user charges; or

b. where the governing body has decided that periodic
determination of revenues earned, expenses
incurred, and/or net income is appropriate for
capital maintenance, public policy management
control, accountability, or other purposes.

The county uses an enterprise fund to record financial
transactions of the Port/Solid Waste, Airport, Highway,
Mental Health Center, Golf Course, and NEW Zoo
operations.

EQUALIZED VALUE:

The State of Wisconsin's estimate of the value of property
in a defined jurisdiction (e.g. county, village, city etc.).
Equalized value is used to apportion property tax levies
(county, school districts, vocational technical and adult
education districts) among municipalities.

EXPENDITURE:
The use of a financial resource for current operating
expenses, debt service or a capital project.

FAMILY SUPPORT:

A program under s. 46.985, Stats., and ch. HFS 65 rules
that provides support to families with a severely
developmentally disabled child living at home by helping
pay for the services and goods that a family needs to
care for the family member at home.

FIDUCIARY FUNDS:
The category of funds consisting of private-purpose trust
and agency funds.

FUND:

A fiscal and accounting entity with a self-balancing set of
accounts in which cash and other financial resources, all
related liabilities and residual equities, or balances, and
changes therein, are recorded and segregated to carry on
specific activities or attain certain objectives in accordance
with special regulations, restrictions, or limitations.

FUND BALANCE:
The difference between fund assets and fund liabilities of
governmental and similar trust funds.

FUND DEPOSITS:

Excess revenues (expenses) in those departments which
do not return surpluses to the General Fund (i.e. Airport,
Golf Course, Syble Hopp School, Highway, and Port and
Solid Waste).
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GAAP:

Generally Accepted Accounting Principals. Uniform
minimum standards and guidelines for financial
accounting and reporting. They govern the form and
content of the financial statements of an entity. GAAP
encompass the conventions, rules and procedures
necessary to define accepted accounting practice at a
particular time. They include not only broad guidelines of
general application, but also detailed practices and
procedures. The primary authoritative body on the
application of GAAP to state and local governments is the
GASB.

GASB:

Governmental Accounting Standards Board. The
authoritative accounting and financial reporting standard-
setting body for government entities.

GENERAL FUND:

The general operating fund of the County used to account
for all financial transactions except those required to be
accounted for in another fund.

GENERAL FUND BALANCE APPLIED:

A financing method which reduces both the General Fund
balance and the property tax levy required by applying
general fund resources to offset expenses within a given
budget year.

GOVERNMENTAL FUNDS:

The category of funds consisting of the general fund,
special revenue funds, debt service fund, and capital
projects funds.

GRANT:

A grant is money awarded to finance a particular activity or
group. For the most part, a grant does not need to be paid
back, but may provide full or matching sponsorship.

HIPAA:

Health Insurance Portability and Accountability Act of
1996. Implemented in April 2003, this law is the first
comprehensive Federal protection for the privacy of
personal health information.

HUBER LAW:

Section 303.08 of the Wisconsin Statutes states that
prisoners in the Brown County Jail who are gainfully
employed for wages or salary or who are self-employed or
receive unemployment compensation or employment
training benefits while in custody of the jail shall pay a
boarding fee. The cost for prisoner board is established in
the annual county budget.

HVAC:
Heating, Ventilating and Air Conditioning.

ICF/MR:

Intermediate Care Facility for the Mentally Retarded;
Brown County operates an 84-bed ICF/MR which
provides active treatment to developmentally disabled
clients. Brown County's ICF/MR is located at the
Community Treatment Center.
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INDIRECT COST ALLOCATION:

The total cost charged by one department in support of
another department. These costs are associated with but
not directly attributable to the provision of services.
Indirect costs are allocated to departments based on an
approved indirect cost allocation plan which is updated on
an annual basis.

INFORMATION SERVICES CHARGEBACKS:

The cost of goods or services provided by the Information
Services Department to other departments for which user
departments are charged on a cost-reimbursement basis.
The Information Services Department is an internal service
fund, and consequently, all of the department's expenses
are allocated to other departments.

INTERGOVERNMENTAL REVENUE:
This refers to revenue received from another government
in the form of grants or shared revenue.

INTERNAL SERVICE FUNDS:

Internal service funds account for the financing of goods or
services provided by one department or agency to other
departments or agencies on a costreimbursement basis.
The county uses internal service funds to record financial
transactions of Information Services; Self Health and
Dental Insurance; Auto and Liability Insurance; Workers
Compensation; Short-term Disability; Copy Center;
Departmental Copiers; and Mailroom.

KIDS:

Kids Information Data System; a state initiative to upgrade
information processing capabilities for the child support
program.

KINSHIP CARE:

Kinship Care is the care of minor children by a relative for
which the relative receives payment from a public child
welfare agency. Kinship Care replaced the Aid to Families
with Dependent Children Non-Legally Responsible Relative
Program (AFDC/NLRR). Kinship Care was created under
S48.57 (3m) Stats. as enabling legislation for the
Wisconsin Works (W-2) Program.

LEED:

The Leadership in Energy and Environmental Design
(LEED) Green Building Rating System™ is the nationally
accepted benchmark for the design, construction, and
operation of high performance green buildings.

MA:

Medical Assistance is also referred to as Title XIX. This is
an economic support program which provides medical
insurance for eligible clients. The program is administered
by the Human Services Department which processes
applications and determines ongoing eligibility.

MA WAIVER:

An exemption from a requirement of federal Medical
Assistance (Medicaid) law, granted to the State of
Wisconsin Department of Health and Family Services, by
the Secretary of the US Department of Health and Human
Services under the authority of 42 USC 1396n (b), (c), (d).
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MEDICAID:

State programs of public assistance to persons regardless
of age whose income and resources are insufficient to pay
for health care. The U.S. federal government provides
matching funds to the state Medicaid programs.

MEDICARE:

Title XVIII of the federal Social Security Act and 42 CFR
405 to 424; which provides insurance-like payments for
medical care of persons aged 65 and over; administered
by federal Social Security Administration.

MJG:

Multi-Jurisdictional Group; a cooperative effort of local law
enforcement agencies focused on the investigation and
prosecution of criminal activities associated with the illicit
distribution of narcotics, dangerous drugs, and controlled
substances. The Brown County Sheriff's Department is the
lead agency for the MJG.

MODIFIED ACCRUAL BASIS:

The basis of accounting refers to when revenues and
expenditures are recognized in the accounts and reported
in the financial statements. All governmental, expendable
trust and agency funds are accounted for using the
modified accrual basis. Under the modified accrual basis,
revenues are recognized when they are susceptible to
accrual (i.e. when they become measurable and available
to finance current period operations). Expenditures are
recorded as the fund liability is incurred (if measurable),
except for principal and interest on general long-term
liabilities which is recognized when due. All significant
revenues sources are treated as "susceptible to accrual”,
except property taxes which are recorded as taxes
receivable and deferred revenue in the year levied. The
related tax revenue is recognized in the succeeding year
when services financed by the property tax levy are being
provided.

MRF:

Materials Recycling Facility; this refers to a facility
designed and operated to receive, process and market
commingled recyclables. Operation of the MRF is a
responsibility of the Port and Solid Waste Department.

NFLS:

Nicolet Federated Library System; one of 17 public library
systems in Wisconsin. The NFLS service area includes
Brown County as well as Door, Florence, Kewaunee,
Marinette, Menominee, Oconto and Shawano counties.

NON-METALLIC MINING RECLAMATION:
State-mandated county program that provides oversight of
quarry operations.

OPEN RECORDS LAW:
Sections 19.31 to 19.39 of Wisconsin Statutes.

OSHA:
Occupational Safety and Health Administration in the US
Department of Labor.
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PCBs:

Polychlorinated biphenyls. Disposition of these organic
compounds is a matter of public concern because of
their chronic toxicity, persuasiveness and persistence in
the environment and their tendency to accumulate in the
food chain and people.

PFC:
Passenger Facility Charge; a charge levied by local airports
on passengers using the facility.

PREFERRED PROVIDER ORGANIZATION (PPO):

A limited or preferred group of physicians and hospitals
(providers) that offer a discount on their normal charges
for services provided to members of an organization which
contracts with it.

PROPOSED BONDING:

The anticipated level of bonded debt to be incurred in the
budget year. Proposed bonding is shown for informational
purposes only and commitment to any specific projects is
not given as part of the budget process. Bonding is
approved by the County Board as part of its annual capital
improvements bonding process.

PROPRIETARY FUNDS:
The category of funds consisting of enterprise funds and
internal service funds.

PROTECTIVE PLACEMENT:

Under s. 55.06, Wisconsin Statutes, court-ordered
placement of persons found incompetent to manage their
own affairs and in need of care and custody; placement is
in nursing homes and other non-psychiatric protective
living settings.

PROTECTIVE SERVICES:

Assistance to protect vulnerable persons from being
abused, exploited, or treated in a degrading manner, and to
help those who are adults live as independently as possible.

QMRP:

Qualified Mental Retardation Professional; an employee of
a facility for the developmentally disabled or a nursing
home who has specialized training in mental retardation or
at least one year of experience in treating or working with
mentally retarded persons and who has at least a
bachelor’s degree in @ human services field.

RESPITE CARE:

Temporary, intermittent relief for the family member or
other person taking care of an elderly or disabled adult or
a child at risk.

SHARED REVENUE:

The State of Wisconsin distributes its Shared Revenue
appropriation to counties and municipalities on the basis
of a formula. Brown County's estimated Shared Revenue is
shown in the Non-divisional budgets under the Taxes and
Special Revenues section.
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SINGLE AUDIT:
A comprehensive financial and compliance audit pursuant
to OMB Circular A-133 of a county receiving federal funds.

SNF:

Skilled Nursing Facility; Brown County operates an SNF
which focuses on serving clients with behavioral problems
and also requiring nursing care or protection. Brown
County's SNF is located at the Mental Health Center.

SPECIAL REVENUE FUND:

Special revenue funds are used to account for the
proceeds of specific revenue sources (other than
expendable trust or major capital projects) that are legally
restricted to expenditures for specific purposes.

SUPPORTED WORK:

A program which provides supplemental funding to pay
for on-the-job skill training and ongoing support services
up to 18 months for severely disabled clients who are
placed in jobs and need ongoing training and support
services to perform in those jobs.

SUPPORTIVE HOME CARE:

Services provided to maintain elderly and disabled
individuals in the community in the least restrictive setting.
The range of services provided includes home and
financial management, transportation, home aide;
housekeeping; home maintenance, and nursing services.
The Supportive Home Care program resides in the Human
Services Department.

TAX RATE:

The amount of taxes levied per $1,000 of equalized value
excluding the value of taxable property in any tax
incremental district.

TID:

Tax Incremental District refers to a geographic area
established by resolution of a local legislative body
according to the provisions of Chapter 66.86 of the
Wisconsin Statutes. This section of the statutes, referred
to as the "Tax Increment Law", provides a means for
financing improvements through the increase in the
equalized value of the district. Because taxes on this
incremental increase in value are dedicated to paying for
improvements, general property taxes are not apportioned
to the incremental increase.

TPR:

Termination of Parental Rights refers to legal action taken
to terminate the rights of a parent over a child. TPR's are
processed by the Human Services Department with the
assistance of Corporation Counsel.

PRIVATE-PURPOSE TRUST AND AGENCY FUNDS:

Funds used to account for assets held by the County in a
trustee capacity or as an agent for individuals, private
organizations, other governments and/or other funds.
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VITAL RECORD:

A certificate of birth, death, divorce or annulment, a
marriage document or a fetal death report, which ch. 69,
Stats., requires be prepared whenever one of these
events occur. The document is then filed in the county’s
Register of Deeds office where one copy is maintained
and the original sent on to the Department of Health and
Family Services.

WATTS REVIEW:

Annual review by a guardian ad litem of the status of a
person protectively placed under ch. 55, Wisconsin
Statutes, and subsequent summary or full hearing by a
court on the finding.

WERC:
Wisconsin Employment Relations Commission.

WIC:

Women, Infants and Children Supplemental Nutrition
Program; seeks to improve the health of low-income,
nutritionally at-risk pregnant and nursing women and
infants and children under age five through improved
nutrition made possible by nutrition education and
vouchers for the purchase of certain foods.

WMMIC:

Wisconsin  Municipal Mutual Insurance Company was
formed in 1987 as a joint venture with other units of
government.  WMMIC provides general and police
professional liability, errors and omissions, and vehicle
liability coverage.

WRS:

Wisconsin Retirement System; a multiple-employer public
employee retirement system. Substantially all Brown
County employees are participants in the WRS.

YOUTH AIDS:

Funds distributed each year by the State of Wisconsin
Department of Corrections to county social service and
human service departments to pay for state correctional
institution services for youths found by courts to be
delinquent, and to pay for development of alternative
community programs and services. These include
residential care, mainly for youths alleged to be or found
to be delinquent and for youths alleged to be or found to
be in need of protection and services because of
behavior which would not be a crime if committed by an
adult.
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