Division of Public Safety

Cowrt Systemw

District Attorney

Medical Examiner

Public Safety Communications

Sheriff




Court System

District Attorney

Medical Examiner

Public Safety Communications

Sheriff

Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

2,865,694 6,118,523 (7,200) 3,245,629
219,027 1,517,857 - 1,298,830
330,919 584,601 - 253,682
309,694 6,145,427 - 5,835,733
8,028,106 36,458,535 (20,000) 28,410,429
11,753,440 50,824,943 (27,200) 39,044,303
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MissION

The mission of the Brown
County Court System is to

Court System

Judge J.D. McKay - Presiding Judge
(920) 448-4120

PROGRAM DESCRIPTION

Wisconsin's 241 circuit courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,

mental health and probate actions and proceedings. Circuit court judges are
state constitutional officers elected for six-year terms. While judges and court
reporters' salaries are state-funded, the county funds all other costs for operation
of the circuit courts with partial aid from a state grant.

provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the circuit courts, clerk of
courts, court commissioners
and register in probate
offices, we strive for effective
and efficient operation of the
judicial system.

The office of the clerk of circuit court is a constitutional office providing support to
the circuit courts in Brown County. The office maintains the official court records,
manages and coordinates the general business and financial operations of the
courts, and provides in-court clerks for the courts. The office generates revenue
for the county and state by collecting fines, forfeitures, court costs and fees. Staff
duties include: maintaining court files, indexing records, recording minutes and
orders, maintaining the jury system, and communicating the courts actions to the
public and various governmental agencies.

The circuit court commissioners assist the judiciary by handling criminal, traffic,
small claims, juvenile and mental health hearings. The family court commissioner
handles family court matters including divorce, abuse injunctions and child
support enforcement. The commissioners speed the flow of cases through the
courts and are frequently able to handle matters in a less formal manner, thus
saving the public time and expense.

The register in probate assists the judiciary and public by handling estates,
guardianships, trusts and involuntary commitments. Staff duties include:
maintaining court files, reviewing all protective placements and guardianships
annually, appointing temporary guardians, holding pretrials and deciding cases,
and advising the public and attorneys as to practices and procedures.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 898,201 887,861 889,777 885,944 (3,833) -0.43%
Public Charges 1,806,814 1,955,800 1,960,000 1,976,750 16,750 0.85%
Miscellaneous Revenue 6,569 2,800 10,000 3,000 (7,000) -70.00%
Other Financing Sources 223,395 - - - - 0.00%
Total Revenues 2,934978 2,846,461 2,859,777 2,865,694 5917 0.21%
Personnel Costs 3,411,423 3,416,589 3,422,387 3,636,460 214,073 6.26%
Operating Expenses 2,020,853 2,005,125 2,094,669 1,673,228 (421,441) -20.12%
Interdept. Charges 889,714 839,344 839,344 808,835 (30,509) -3.63%
Total Expenses 6,321,990 6,261,058 6,356,400 6,118,523 (237,877) -3.74%
Property Taxes 3,396,734 3,405,897 3,487,923 3,245,629 (242,294) -6.95%
Addition to (Use of)
Fund Balance 9,722 (8,700) (8,700) (7,200)

NOTE: As of August 1, 2009, the Family Court former special revenue account falls under the General Fund and as
such, is now reflected under the Clerk of Courts budget and included within this Financial Summary.
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Court System

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased slightly due to a reduction in the Circuit Court Support and Guardian ad Litem
grants from the State. Public charges increased to reflect increased efforts to collect fines and fee revenue in the
Clerk of Courts; however, this was partially offset by a reduction in probate fees associated with the economic
turndown. Miscellaneous revenue decreased due to an anticipated reduction in interest earned for 2010.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly based on historical data and estimated caseloads for 2011 as well as a
reduction in supplies to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in
telephone expense because of this new system. Interdepartmental charges also decreased mainly due to a reduction
in indirect costs.

For 2011, Guardian ad Litem (GAL) fee revenue was transferred out of Corporation Counsel’s budget into the Clerk of
Courts where the actual revenue is recognized. This procedural correction caused the department’s property tax line
to decrease while Corporation Counsel’s increased.

STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Base Longevity Cost
Court Commissioner 1.00 3954 2,080 82,251 0 82,251
Court Commissioner 1.00 3954 2,080 82,2561 0 82,251
Court Commissioner 1.00 39.54 2,080 82,251 0 82,251
Court Commissioner 1.00 37.32 2,080 77,628 0 77,628
Register in Probate 1.00 3251 2,080 67,627 0 67,627
Office Manager Il 1.00 2348 2,080 48,833 0 48,833
Chief Deputy Register in Probate 1.00 20.89 2,080 43,443 0 43,443
Law Clerk 2.00 20.24 4,160 84,200 0 84,200
Judicial Assistant 9.00 20.32 ~* 18,720 380,456 1,470 381,926
Court Reporter 1.00 19.87 2,080 41,320 0 41,320
Court Reporter 1.00 19.87 2,080 41,320 0 41,320
Deputy Register in Probate 1.00 1884 ~* 1,950 36,742 240 36,982
Clerk/Typist Il 1.50 15.49 ~~* 2,925 45,300 240 45540
Summer Law Clerk X 0.30 10.00 624 6,240 0 6,240
Co-op Student/Student Intern X 0.60 8.25 1,248 10,296 0 10,296
Court Bailiff 48,000 48,000
Summer Law Clerk (unfund-0.3 FTE) X (6,240) (6,240)
Co-op Student/Student Intern
(unfund - 0.31 FTE) X (5,346) (5,346)
23.40 48,347 1,166,572 1,950 1,168,522
~ Salary Adjustment 21,696
Turnover Reduction (28,620)
~ 2009 Setiled rate per contract Regular Earnings 1,161,598
~n Salary adjustment includes the adjustments Premium Overtime 1,500
for the negotiated rates Fringe Benefits 599,185
* 2011 rate settled after completion of Child Support Salaries Reimbursement (80,000)
salary summary 2011 Total Compensation T 1,682,283
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Court System

Unit Budget
Clerk of Courts Position FTE Rate Hours Base Longevity Cost
Clerk of Courts 1.00 31.97 2,080 66,500 0 66,500
Financial Operations Manager 1.00 27.60 2,080 57,409 0 57,409
Chief Deputy 1.00 2427 2,080 50,486 0 50,486
Court Coordinator 9.00 20.12 ~* 17,550 353,104 3,240 356,344
Automation Specialist 1.00 19.25 ~* 1,950 37,535 360 37,895
Deputy Juvenile Clerk 1.00 18.84 ~+* 1,950 36,742 360 37,102
Accounting Technician 1.62 1852 ** 3,159 58,513 576 59,089
Deputy Clerk of Courts | 1.00 1842 ~* 1,950 35,921 360 36,281
Deputy Clerk of Courts | 440 17.72 ~¥* 8,580 152,068 1,488 153,556
Customer Service Clerk 3.00 16.21 ~* 5,850 94,847 480 95,327
Clerk/Typist Il X 850 1549 »* 16,575 256,699 1,080 257,779
Clerk/Typist | 2,00 1488 ~~* 3,900 58,020 600 58,620
Co-op Student/Student Intern X 1.40 8.25 2,912 24,024 0 24,024
Clerk/Typist Il (open position-1.5 FTE) X (45,300) (45,300)
Co-op Student/Student Intern
(open position - 0.9 FTE) X (15,444) (15,444)
35.92 70,616 1,221,124 8,544 1,229,668
X - Position open not to be filled A Salary Adjustment 46,949
Turnover Reduction (30,617)
A 2009 Settled rate per contract Regular Earnings 1,246,000
A Salary adjustment includes the adjustments Premium QOvertime 3,000
for the negotiated rates Fringe Benefits 735,177
* 2011 rate settled after completion of Child Support Salaries Reimbursement (30,000)
salary summary 2011 Total Compensation 1,954,177
Presiding Judge*
Co-op Student/
Student Intern
Circuit Court Judges*
Office Manager |
[ I I ]
Judicial Assistants Law Clerks Baliff** Register in Probate Court
Summer Law Clerks Commissioners
I [
Chief Deputy Court Reporters
Register in Probate Clerk/Typist Il
* State Employees Deputy Reg. in Probate
*% Call-in Basis Clerk/Typist Il
Clerk of Courts
I
I |
Chief Deputy Finanﬂla;‘lrgpgzr'ations
[ | | | | | [ ! 1
Deputy Clerk of Courts |
Customer Service Clerk/Typists | Court Coordinators Deputy Juvenile Clerk Automation Accounting Deputy Clerk of Clerk/Typist Il

Clerk

Clerk/Typist Il
Co-op/Student Intern

Specialist

Technicians

Courts |
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Court System

CONTRACTS
Type of Service Provided Annual Cost
Circuit Courts
Annual Mediation Services 55,000
Court Reporter Service 2,500
57,500
Family Court
Annual Mediation Services 40,000
40,000
LEvy TRENDS STAFFING TRENDS
4.00 -
— 3.50
©
g 3.00 - @
= 250- (=
2.00 -
1.50 + ‘ 40 , i
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
COURT CASELOADS

10,000
8,000
6,000
4,000

2,000

2006 2007 2008 2009 2010

—&—Civil —— Small Claims —&— Criminal
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District Attorney

John Zakowski - District Attorney
(920) 448-4190

MISSION

The purpose of the Brown County
District Attorney's Office is to
prosecute and defend all actions,
applications or mations, civil or
criminal, in the Brown County
courts which the state or county is
interested in or a party to. In
conjunction  with its  Victim/
Witness Program, the District
Attorney's Office also exists to
ensure that all victims and
witnesses of crime are treated
with dignity, respect, courtesy, and
sensitivity in protecting their rights
as they encounter the criminal
justice system.

PERFORMANCE MEASURES

Number of Referals Received
Cost per Referrals Processed
Number of Case Filings

POLICY INITIATIVES

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including:
prosecution, investigation, extradition, victim/witness services,
education/advice, and representation of county or state agencies in various
proceedings. Regarding prosecution, the Office prosecutes adult criminal
violations; noncriminal violations of the county code; juvenile delinquency
matters; all criminal traffic offenses and noncriminal traffic citations issued
by the State Patrol or Brown County Sheriff. Although most investigative
work is handled by law enforcement agencies, John Doe proceedings may be
conducted to attempt to present a judge with sufficient evidence to warrant
filing of a criminal charge. The Office processes extradition of prisoners or
witnhesses consistent with state law.

The Victim/Witness Program assists victims and witnesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and witnesses
regarding case disposition.

The Office is available 24 hours per day to advise law enforcement agencies
in an emergency and also provides education on an ongoing basis regarding
the current status of criminal law. State or county agencies are represented
by prosecuting violations regarding natural resources, liquor laws,
unemployment compensation fraud, welfare fraud, election/open meeting
law violations, wage claims and consumer protection violations.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
9,437 10,090 10,050 10,500 4.48%
$160 $156 $146 $143 -2.05%
6,892 7,060 8,700 7,000 -19.54%

eReferrals Law Enforcement Interface - Currently, when local law enforcement make criminal referrals to the District
Attorney’s office for consideration of charges, they must physically walk over with the paper hard copy that must then
be manually keyed into the office’s PROTECT case management system. During 2011, the office will implement an
eReferrals system that will allow referrals to be sent over electronically and interface with the current PROTECT
system to eliminate the need for manual entry. This implementation will lead to greater process efficiencies, less
labor costs and minimalization of errors in the processing of criminal referrals.
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Interdept. Charges
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
171,058 177,119 165,470 167,500 2,030 1.23%
61,167 45,000 45,000 51,627 6,527 14.50%
410 1,868 1,868 - (1,868) -100.00%
17,932 - - - - 0.00%
250,667 223,987 212,338 219,027 6,689 3.15%
1,129,643 1,117,712 1,106,958 1,202,008 95,050 8.59%
274,697 202,061 190,097 153,395 (36,702) -19.31%
104,753 167,513 167,513 162,454 (5,059) -3.02%
- 9,103 9,103 - (9,103) -100.00%
1,509,092 1,496,389 1,473,671 1,517,857 44,186 3.00%
1,257,575 1,272,402 1,261,333 1,298,830 37,497 2.97%
(951) - - -

Intergovernmental revenue increased slightly to more accurately reflect fringe reimbursement from the State. Public
charges also increased due to an anticipated increase in public copy machine revenue.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased due to a reduction in supplies to reflect the one-time purchase of phones for the
new VolP system in 2010; savings in telephone operating expenses because of this new system; decreases in copy
and subscription expenses as well as a reduction in temporary replacement help and other contracted services.
Interdepartment charges decreased because of a drop in indirect costs, and outlay also decreased to reflect the
removal of funds for a one-time copier purchase in 2010.

LEvY TRENDS STAFFING TRENDS

1.75
& 150
£
S 125 i
= &

1.00

0.75

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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District Attorney

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Victim/Witness Coordinator 1.00 23.83 ~* 1,950 46,466 360 46,826
Special Drug Task Attorney 1.00 2357 2,080 49,030 0 49,030
Office Manager I 1.00 20.89 2,080 43,443 0 43,443
Victim/Witness Asst Prog Specialist 1.00 18.84 ~* 1,950 36,742 360 37,102
Legal Assistant I 10.00 17.72 ~* 19,500 345,608 2,940 348,548
Legal Assistant | 1.00 16.71 ~* 1,950 32,579 240 32,819
Clerk/Typist Il 3.00 15.49 7+* 5,850 90,600 190 90,790
Clerk/Typist | 1.00 1488 ~* 1,950 29,010 0 29,010
Co-op Student/Student Intern 1.70 8.25 3,536 29,172 0 29,172
Asst D.A's 6,300 6,300
20.70 40,846 708,950 4,090 713,040
~ Salary Adjustment 27,255
~ 2009 Settled rate per contract Turnover Reduction 0
AN Salary adjustment includes the adjustments Regular Earnings 740,295
for the negotiated rates Premium Overtime 2,000
* 2011 rate settled after completion of Fringe Benefits 459,713
salary summary 2011 Total Compensation 1,202,008
District Attorney*

Deputy District Attorneys®

Special Drug Task
Attorney

Assistant District Attorneys*

Victim/Witness Coordinator

Office Manager Il

*State Employees

CONTRACTS

Type of Service Provided

Paper Service - Legal
Professional Court Services
State Juvenile Prosecutor

Law Intern

Victim/Witness Asst. Prog. Spec.
Legal Assistant |
Clerk/Typist Il

Legal Assistant Il
Clerk/Typist Il & |
Co-op Student/
Student Intern
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Mission

The purpose of the Brown County
Medical Examiner is to investigate all
deaths which are considered suicidal,
accidental, homicidal, unexplained,
unusual, suspicious; where a
physician is not available or will not
sign a death certificate; and where
cremation is to be the final disposition
of the decedent. Disinterment of a
decedent for any reason must also be
authorized by the Medical Examiner's
Office. All death certificates issued in
Brown County are screened by the
Medical Examiner's  office for
compliance with final disposition and
proper and accepted cause and
manner of death.

Medical Examiner

Al Klimek - Medical Examiner
(920) 448-4185

PROGRAM DESCRIPTION

The Medical Examiner's Office is responsible for investigating deaths and
authorizing cremations and disinterments. As part of a multidisciplinary
team (including law enforcement agencies and the District Attorney’s
Office), the office investigates and, if necessary, prosecutes cases in
which death is suicidal, accidental, homicidal, unexplained, unusual,
suspicious, sudden or where a physician cannot or will not sign a death
certificate. In these cases, the decedent is under the sole jurisdiction of
the Medical Examiner, who carries out all procedures necessary, at the
scene of death and thereafter, to maintain evidence about the decedent.
The Medical Examiner’s records and reports are submitted to the District
Attorney for prosecution if appropriate. The Medical Examiner, and
experts working for the Medical Examiner, testifies in court if necessary.
All cremations and disinterments require the authorization of the office.
In the case of cremation, this disposition may not be allowed if
investigation finds the manner of death to be undetermined or a
homicide. In the case of disinterment, legality of the request must be
ascertained prior to authorization.

Brown County has also collaborated with Door and Oconto Counties by
creating a regional Medical Examiner Office. By contractual agreement,
Brown County administrates the Office of the Medical Examiner for each
of the counties providing oversight for staff, medicolegal decisions and
finances. Revenue generated by these agreements directly offsets the
need for additional tax levy in Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percentage of Death Certificates Signed within
5 to 6 Business Days 100 100 100 100 0.00%
Percentage of Death Certificates Signed per
Reported Death 99 100 100 100 0.00%
Percentage of Autopsies Completed within 48 Hours 100 99 100 99 -1.00%
Number of Investigation Reports Completed
Within 45 Days 95 97 95 98 3.16%

PoLicy INITIATIVES

Increase in Rates and Fees - Effective January 1, 2010, the following fees will increase to stay in line with
comparable county fee structures: cremation permits will increase from $110 to $150, and death certificates will

increase from $30 to $35.
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Medical Examiner

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
215,405 65,000 60,153 74,500 14,347 23.85%
74,316 194,421 223,717 256,419 32,702 14.62%
1,854 - - - - 0.00%
291,575 259,421 283,870 330,919 47,049 16.57%
314,324 307,746 336,090 340,134 4,044 1.20%
181,224 177,526 206,875 120,571 (16,304) -7.88%
51,910 59,410 59,410 53,896 (b,514) 9.28%
547,458 544,682 602,375 584,601 (17,774) -2.95%
322,950 285,261 318,505 253,682 (64,823) -20.35%
67,067 - - -

Intergovernmental revenue and public charges rose to reflect an increase in death certificate and cremation permit
fees (see Policy Initiatives for more information).

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly because of a drop in medical exam/autopsies expense since there is
less need for full forensic examinations due to increased education and training within the department.
Interdepartmental charges decreased because of drops in indirect costs, Information Services and insurance

chargebacks.

STAFFING SUMMARY

Position

Chief Medical Examiner

Office Manager |

Co-op Student/Student Intern

M.E. Investigator

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 3291 2,080 68,445 0 68,445
1.00 18.23 2,080 37,910 0] 37,910
0.20 8.25 416 3,432 0 3,432
151,484 151,484
2.20 4576 261,271 0 261,271
Salary Adjustment 0
Turnover Reduction 0
Regular Earnings 261,271
Premium Overtime 2,776
Fringe Benefits 76,087
2010 Total Compensation 340,134
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Medical Examiner

Thousands ($)

# of Investigations

Chief Medical
Examiner

-t - 1

Office Manager |

Medical Investigators Contract Supervision

Student Intern
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MIsSsION

The mission of the Brown County
Public Safety Communications
department is to provide a vital
link to the public and all
emergency services. We are
committed to serving with
integrity, cooperation, and
concern for the welfare of others.

Public Safety Communications

Karl Fleury - Director
(920) 391-7400

PROGRAM DESCRIPTION

Public Safety Communications operates the recognized Public Safety
Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days a
week. The department is charged with providing radio dispatch services and
system solutions to meet the radio communication needs of all public safety
agencies in Brown County. The Emergency Management Division works to
ensure effective planning and continued operation of Brown County and all
of its communities in the event of emergency situations through countywide
disaster planning and emergency command operations.

Our goal is to provide expedient,
courteous and quality service to
the community. Our stand s
excellence, and our model of
success is teamwork. In addition,
Emergency Management
establishes and maintains a
progressive program that
promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and business of the
communities of Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in Seconds) 35 35 35 35 0.00%
Average Cost per 9-1-1 Call Answered 77.29 72.66 77.70 85.24 9.70%

PoLICY INITIATIVES

New County Radio Communications System - Public Safety Communications uses a variety of public safety two-way
radio systems to dispatch and coordinate on-scene activities with our 43 police, fire and EMS agencies. All systems
are over 25 years old and beyond their expected service life. Additionally, the Federal Communications Commission
(FCC) has mandated that all VHF systems be narrowband by the end of 2012, which requires replacement of our
equipment. The new County Radio Communications System would allow all agencies to talk together at the scene of
an incident to deliver the best possible service to our citizens and to fully utilize the National Incident Management
System (NIMS) and Mutual Aid Box Alarm System (MABAS) response protocols. During 2011, the department will
award a contract to the selected vendor and completion of a contract to begin the implementation phase of the
project. The project must be completed before the 2012 FCC deadline.

Ashwaubenon Public Safety Consolidation - During 2011, consolidation of the Ashwaubenon Public Safety
Communications center into the Brown County Consolidated Dispatch Center and designated 911 PSAP will be
completed. Locating all Brown County dispatch services in one location will allow additional efficiencies of operation
and more effective communication across all police, fire and EMS incidents.
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Public Safety Communications

Computer Aided Dispatch System - During 2011, the department will continue to optimize the Computer Aided
Dispatch system to improve service to agencies and the public. This system helps the Public Safety Communications
Center manage well over 200,000 incidents annually, and optimizing its functionality will improve service for the 43
police, fire and EMS agencies, our telecommunicators and the public.

Invoicing for Special Events and Packer Games - The Communication Center must add extra staffing during the
Packer Games to accommodate the increased call load and radio traffic generated by the event goers. Starting in
2011, special events that require extra staffing at the center to accommodate this increased call load will be billed for
this service.

Water System Disaster Exercise Program - After conducting several water system related exercises in the past several
years, Emergency Management has identified some deficiencies in the community's ability to respond to a water
system related disaster. In 2010 the department received a grant to conduct a functional exercise for the Central
Brown County Water Authority. In 2011, we will conduct the exercise and actively participate in the after-action report
and the improvement plan process for the exercise.

Severe Weather Public Information - During recent storms, Emergency Management has discovered that many
businesses and residents are unaware of the dangers of severe weather and its after affects (i.e. children playing in
floodwaters, etc.). To mitigate the dangers of severe weather, the department plans to work with the Brown County
Local Emergency Planning Committee to distribute emergency preparedness information to the public. We will issue
press releases, post news articles, distribute information through social media, and institute a billboard campaign
that will focus on emergency preparedness.

Emergency Operations Training - Since opening the new Emergency Operations Center (EOC) in 2009, the department
has activated the facility for several exercises and actual events. The debriefings after these events have highlighted
the need for training on EQC QOperations and the interface between the On-Scene Incident Command and the EQC.
During 2011, Emergency Management will conduct training to ensure that individuals with a role in the EOC are
prepared when they are called upon to respond.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 329,609 616,933 637,950 230,802 (407,148) -63.82%
Public Charges 506 - - - - 0.00%
Miscellaneous Revenue 2,728 11,007 10,000 - (10,000) -100.00%
Other Financing Sources 25451 5,009 5,009 78,892 73,883 1,475.00%
Total Revenues 358,294 632,949 652,959 309,694 (343,265) 5257%
Personnel Costs 4,402,597 4,693,305 4,721,217 5,039,040 317,823 6.73%
Operating Expenses 847,620 756,716 738,552 611,192 (127,360) -17.24%
Interdept. Charges 340,575 411,260 411,260 495,195 83,935 20.41%
Outlay 24,060 22,960 48,191 - (48,191) -100.00%
Total Expenses 5,614,853 5,884,241 5,219,220 6,145,427 226,207 3.82%
Property Taxes 5,337,781 5,251,292 5,263,680 5,835,733 572,053 10.87%

Addition to (Use of)
Fund Balance 81,222 - (2,581) -

NOTE: As of August 1, 2009, the Hazmat State Grant former special revenue account falls under the General Fund
and as such, is now reflected under the Public Safety Communications budget and included within this Financial
Summary.
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SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect removal of a one-time payment from the Village of Ashwaubenon
Public Safety in 2010 to offset their consolidation with Brown County (see Policy Initiatives for more information), as
well as a reduction in Emergency Management grant funding, Miscellaneous revenue also decreased due to a
reclassification of funding to State aids. Other financing sources increased to reflect a transfer in from the radio
interoperability capital project fund to cover project management salaries.

Personnel costs increased to reflect the addition of several Ashwaubenon Public Safety staff in the consolidation
agreement outlined above, as well as cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased mainly to mirror the reduction in Emergency Management grant funding; however, this
was partially offset by significant increases in equipment repairs and software maintenance agreement expenses.
Interdepartmental charges increased due to a rise in indirect costs as well as Information Services and insurance
chargebacks. There are no outlay requests for the department in 2011,

LEvY TRENDS STAFFING TRENDS
7.00 100
% 6.00
» 80
5 500 |
= T
4.00 60
3.00 : § | 40
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Dir. of Public Safety Communications 1.00 41.64 2,080 86,604 0 86,604
Communications Manager 1.00 28.42 2,080 59,118 0 59,118
Emergency Management Director 1.00 2842 2,080 59,118 0 59,118
Communications Specialist 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 0 51,985
Communications Supervisor 1.00 2499 2,080 51,985 0 51,985
Communications Supervisor 1.00 2499 2,080 51,985 0 51,985
Communications Supervisor 1.00 2357 2,080 49,030 0 49,030
Communications Supervisor 1.00 23.67 2,080 49,030 0 49,030
Telecomm Lead 6.00 2189 ~* 11,856 259,524 860 260,384
Telecomm Operators 56.00 20.32 ~* 110,656 2,248,917 6,320 2,255,237
Emergency Management Coord 1.00 17.70 2,080 36,820 0 36,820
Office Manager | - PSC 1.00 17.70 2,080 36,820 0 36,820
74.00 147,472 3,144,906 7,180 3,152,086
~ Salary Adjustment 117,668
A 2009 Settled rate per contract Turnover Reduction (118,295)
~ Salary adjustment includes the adjustments Regular Earnings 3,151,459
for the negotiated rates Premium Overtime 248,103
* 2011 rate settled after completion of Fringe Benefits 1,639,478
salary summary 2011 Total Compensation 5,039,040
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Director of Public Safety
Communications

Office Manager | -

PSC
Emergency Management Communications Communications
Director Manager Specialist
Emergency Management Communications
Coordinator Supervisors
Telecommunication
Leads
Telecommunication
Qperators
CONTRACTS
Type of Service Provided Annual Cost
Off-Site Emergency Plans 16,500
TIME/Language Line FCC License 10,300

26,800
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Sheriff

Dennis Kocken - Sheriff

(920) 448-4222
MISSION PROGRAM DESCRIPTION
The mission of the Brown County The Brown County Sheriff's Department fulfills its mission by providing patrol,
Sheriff's  Department is to investigative, court, jail and administrative services. The Patrol services
improve Public Safety through provide protection for the life and property of all citizens and enforce traffic
proactive, efficient and professional regulations throughout Brown County. Through police service contracts, the
law enforcement services tailored Patrol Division of the Brown County Sheriff's Department provides police
to the needs of all people in services to the Villages of Allouez, Bellevue, Howard and Suamico. The
Brown County. Investigative Division function involves all levels of criminal investigation for
both adults and juveniles. This Division includes photo/identification
officers and the school liaison program. The Jail Division provides a safe,
secure, and humane environment for all individuals confined to the custody
of the jail. The Support Services Division provides court security, warrants,
inmate transportation, and oversees the civil process officers and data
management for the department. Through the Professional Standards
Division, all of the department’s training needs are provided, and policies
and procedures throughout the department are kept current. This division
includes internal affairs, pre-employment investigations for Sheriff's
personnel and oversight of the Drug Abuse Resistance Education (DARE).
The Administrative Division oversees various administrative matters such as
the Drug Task Force, record keeping, Brown/Outagamie Bomb Squad and
the Emergency Response Unit.
PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percent of Investigative Cases Solved 69% 70% 70% 70% 0.00%
Fatal Cases in Brown County 15 25 25 0 -100.00%
Daily Cost per Jail Inmate Covered by Tax Levy $50.93 $56.61 $57.94 $57.13 -1.40%
Personnel Cost per Pharmaceutical Drug Arrest N/A  $1,891.63 $2,552.18 $2,251.46 -11.78%

PoLicy INITIATIVES

Jail Inmate Labor - In 2011, the jail division will look at ways to increase the number of inmate workers and Huber
service hours for jail inmates to earn “good time” (reduction of sentencing), thus reducing taxpayer funds needed to
house these inmates which is approximately $57 per day. The division will work with area businesses and volunteer
groups to oversee inmate workers in the community and the jail itself, and will also work with judges to offer good
time for this labor.

Fatal Crash Reductions - During 2011, the patrol division will work toward reducing the number of fatal crashes in
Brown County by focusing on more driver education in schools and increased traffic enforcement through grants. In
addition, a deeper analysis of previous years’ fatalities will be performed, and strategic initiatives will be implemented
to reduce fatalities based on this information.

Pharmaceutical Drug Diversion - In 2011, the Drug Task Force will formally track and analyze the number of
pharmaceutical drug arrests and costs associated with each arrest against grant funds provided for a Pharmaceutical
Diversion Officer and part-time clerical position. This will allow the department to determine the effectiveness of
these specialized positions and look at potential future funding needs.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 5,764,543 5,720,893 5,662,418 5,705,717 43,299 0.76%
Public Charges 2,074,580 1,954,992 2,172,907 1,909,075 (263,832) -12.14%
Miscellaneous Revenue 364,403 358,411 367,338 353,314 (14,024) -3.82%
Other Financing Sources 183,436 78,519 78,519 60,000 (18,519) -23.59%
Total Revenues 8,386,963 8,112,815 8,281,182 8,028,106 (253,076) -3.06%
Personnel Costs 26,956,314 27,611,956 27,451,541 28,265,342 813,801 2.96%
Operating Expenses 5,827,211 5,665,869 6,041,551 5,566,406 (475,145) -7.86%
Interdept. Charges 2,115,399 2,296,831 2,296,831 2,310,787 13,956 0.61%
Outlay 300,092 253,887 313,535 316,000 2,465 0.79%
Total Expenses 35,199,015 35,828,543 36,103,458 36,458,535 355,077 0.98%
Property Taxes 26,944 517 27,735,728 27,804,276 28,410,429 606,153 2.18%
Addition to (Use of)
Fund Balance 132,465 20,000 (18,000) (20,000)

NOTE: As of August 1, 20089, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Sheriff budget and inciuded within this Financial Summary: DARE, Investigative Asset
Seizures and Jail Assessment.

SUMMARY HIGHLIGHTS

Public charges decreased due to an anticipated drop in several categories, mainly jail inmate charges and fees and
phone commissions. Other financing sources decreased to reflect the removal of one-time salary adjustment
reimbursement to the department in 2010.

Personnel costs increased mainly to reflect the addition of a Drug Task Force Diversion Officer and a part-time clerical
position that was added with grant funding in 2010, as well as cost-of-living wage increases and associated fringe
benefits for existing staff; however this increase was partially offset by the removal of a 1.0 FTE Warrants/TRO Clerk
position from the table of organization. Operating expenses decreased mostly due to a reduction in off-site boarding
of prisoners; a decrease in jail meal services; a reduction in contracted services; a decrease in supplies to reflect the
one-time purchase of phones for the new VoIP system in 2010; and savings in telephone expense because of this
new system. Interdepartment charges increased as a result of Information Services chargebacks; however, this was
significantly offset by reductions in indirect costs and insurance chargebacks. OQutlay requests for 2011 include
replacement of several departmental squad cars, investigator vehicles and a courthouse security camera digital
upgrade project.
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LEVY TRENDS STAFFING TRENDS
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2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Sheriff 1.00 4375 2,080 91,000 0 91,000
Chief Deputy 1.00 39.70 2,080 82,578 0 82,578
Captain 500 3742 ~ 10,400 389,185 1,440 390,625
Lieutenant 17.00 3545 ~ 36,400 1,290,409 6,360 1,296,769
Non-Certified Lieutenant 2.00 3295 ~ 4,368 143,929 600 144,529
Patrol Officer 4.00 3208 ~* 8,032 257,630 1,080 258,710
Sergeant 29.00 32.08 ~* 58,616 1,880,138 10,010 1,890,148
Patrol Officer 95.00 2991 ~* 191,599 5,730,151 17,310 5,747,461
Corporal 7.00 2345 ~ 13,832 324,360 1,130 325,490
Juvenile Superintendent 100 2345 * 2,080 48,776 120 48,896
Lance Corporal 12.00 2320 ~ 23,712 550,118 2,280 552,398
Garage Mechanic 1.00 2288 ~~* 2,080 47,590 360 47,950
Correction Officer X 112.00 2210 ~ 221,312 4,890,995 14,010 4,905,005
Juvenile Correction Officer 12.00 2210 ~ 23,712 524,035 0 524,035
Garage Mechanic 1.00 21.80 ~* 2,080 45,354 360 45,714
Office Manager |l 1.00 2151 2,080 44,731 0 44,731
Administrative Secretary 1.00 1911 2,080 39,759 0 39,759
Account Clerk Il 2.00 18.01 ~* 3,900 70,255 540 70,795
Civil Process Clerk 0.50 18.01 ~* 975 17,564 180 17,744
Secretary lll 2.60 17.13 ~* 5,070 86,840 440 87,280
Civil Process Clerk 1.00 16.71 ~~* 1,950 32,579 240 32,819
Clerk/Typist Il 5,00 16.21 ~* 9,750 158,079 840 158,919
Warrants/TRO Clerk 1.00 16.21 ~* 1,950 31,616 480 32,096
Secretary |l 1.00 16.14 ~* 1,950 31,474 360 31,834
Clerk/Typist Il 1.00 1549 ~* 1,950 30,200 120 30,320
Co-op Student/Student Intern 1.00 8.25 2,080 17,160 0 17,160
Court Security 10,000 10,000
Shift Differential/Additional Pay 514,929 514,929
Adjustment Due to Union
Step Placements (514,875) (514,875)
Carrection Officer
(open position - 2.0 FTE) X (87,339) (87,339)
317.10 636,118 16,779,220 58,260 16,837,480
X - Position open not to be filled AN Salary Adjustment 773,675
~ 20009 Settled rate per contract Turnover Reduction (636,412)
AN Salary adjustment includes the adjustments Regular Earings 16,974,743
for the negotiated rates Premium Overtime 1,594,469
* 2011 rate settled after completion of Fringe Benefits 9,696,130
salary summaty 2011 Total Compensation 28,265,342

115



Sheriff

Sheriff

Chief Deputy

Office Manager Il

Drug Task Force

Secretaries {I &l
Account Clerk Il
Clerk/Typists Il & Il
Administrative Secretary
Civil Process Clerks
Co-op Student/Student

Lieutenant

Patrol Officers

Intern

IR Accountant®* [ | |

Garage Mechanic

Patrol Division Investigative Division Jail Division Support Division Professional Standards
Division
Captain Captain Captain Captain Captain
] | I | |
. Lieutenants
Lieutenants Lieutenants Lu_agtene_mts Sergeants Lieutenants
Non-Certified Lieutenants .
Sergeants Sergeants Patrol Officers Sergeants

Patrol Officers

Patrol Officers

Sergeants
Patrol Officers

* Accountant position was moved to the

Corporals
Juvenile Superintendent

Lance Corporals

Correctional Officers

Administration table of organization in late

2009; however, this position also still

reports to the Sheriff's department.

QutLay

Juvenile Correction Officers
Clerk/Typists Il & Il

Account Clerks Il

Co-op Student/Student Intern

Description

Sheriff

Replacement of Eight Full-sized Squad Cars
Courthouse Security Camera Digital Upgrade
Replacement of a Late-model Mid-sized Car

Investigative Asset Seizures
Undercover Used Cars

Warrant/TRO Clerk
Court Security

Amount

176,000
90,000

13,000

279,000

60,000

60,000

* Disposition of fixed assets includes $18,000 for trade-ins/sales
** Disposition of fixed assets includes $1,000 for trade-ins/sales
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CONTRACTS

Type of Service Provided

Jail Medical Services

Meal Services for Jail Inmates

Prisoner Transportation

Undercover DTF Officers - Green Bay P.D.

Undercover DTF Officer - Ashwaubenon P.S.

Undercover DTF Officer - De Pere P.D.
Jail Laundry Services

Fire Investigation Task Force

Blood Alcohol Draws

Radio Maintenance

Data Compilation for SCAAP program
Microfilm Duplicating - General Records
Microfilm Duplicating - Jail Records
Dictaphone Maintenance

Indoor Range Maintenance

Emergency Rescue Services/Equipment
Microfilm Printer Maintenance
Multiqjurisdictional Range Maintenance
GPS Maintenance

Annual Inspection of Juvenile Detention Facility

JAIL POPULATION TRENDS

900

Annual Cost

925,000
915,278
390,000
250,000
125,000
125,000
60,205
30,000
27,000
20,015
13,500
4,000
4,000
3,250
3,000
3,000
605

500

400

250

2,900,003

800 -

700

Population

600 -

500

2007 2008 2009 2010 2011

Note: Jail population refers to all persons who utilize the Brown County
jail facility including adult lock-up, huber, juvenile, federal, work

release inmates and those on electronic monitoring.
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